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Infrastructure Services

REPORT TO KINCARDINE AND MEARNS AREA COMMITTEE – 26 MARCH 2019
AREA COMMITTEE BUDGET 2019 - 2020
1.

Recommendation
It is recommended that the Kincardine and Mearns Area Committee:
1.1

Considers this report and adopts the current criteria for the use
of the Area Committee Budget, which stands at £80,000.00 for
2019/2020, as detailed in Appendix 1 to this report,

1.2

Instruct officers to continue to assemble information based on
feedback from the groups that were funded in 2019/2020. This
will be used to promote what the budget can achieve and
highlight opportunities for improvement of the process.

2

Background / Discussion

2.1

At the start of each financial year, the Area Committee is asked to agree the
criteria for the Area Committee Budget. This is in line with the general criteria
agreed by the Policy and Resources Committee in May 2007, contains any
subsequent agreed revisions by the Area Committee and importantly, in the
current climate, takes cognisance of the Council’s Priorities which are to:












Support a strong, sustainable , diverse and successful economy;
Have the best possible transport and digital links across our communities;
Provide the best life chances for all our children and young people by raising
levels of attainment and achievement;
Work with parents and carers to support children through every stage of their
development;
Encourage active lifestyles and promote well-being with a focus on obesity
and mental health;
Have the right mix housing across all of Aberdeenshire;
Support and delivery of Health and Social Care Strategic Plan;
Work to reduce poverty and inequalities within our communities;
Deliver responsible, long-term financial planning;
Have the right people, in the right place, doing the right thing, at the right time;
Protect our special environment, including tackling climate change by reducing
greenhouse gas emissions.
The Kincardine and Mearns Area Committee conducted a full review of criteria
in 2016/2017, with slight revisions being made in 2018/2019. The current
criteria is attached as Appendix 1. The changes reflected the above Council
Priorities, these worked well and the budget was committed by September
2018, giving reasonable time to encourage recipients to submit the necessary
paperwork. It is proposed to make no alteration to the criteria at this time.
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2.2

Eighteen projects have been supported in 2018/19 at a total cost of around
£275,057.04. This equates to a figure of £215,057.04 being achieved through
match funding of projects. Groups have been supported through the process
of not only applying to the Area Committee Budget but also when applying for
match funding from Tullo Community Benefit Fund, Meikle Carewe
Community Benefit Fund, National Lottery Awards for All Scotland, Tesco
Bags of Help etc. Appendix 2 to this report sets out the range of projects
funded by the 2018/2019 Area Committee Budget. Grant recipients have
been asked to provide feedback on the impact of their awards. This has
been assembled for the 2018/2019 period and presented in Appendix 3.

2.3

Members also supported a Participatory Budgeting (PB) grant of £20,000
towards a PB event in Portlethen to support the work of the Place Standard
community engagement and subsequent action plan. Five projects have
been supported as follows:
Recipient

Details

Amount

Portlethen Voluntary
Ambulance
Association

To transport patients that have difficulty
getting to and from the Medical
Practice.

£3000.00

Hillside Primary 7
Class

To enable the setup of a community
café for 5 weeks at Hillside school to
provide a community space for Nursery
parents to meet.

£118.00

Dementia Friendly
Portlethen

To provide musical memory sessions to £1,500.00
those living with dementia.

Portlethen Men's
Shed

To enable the group to build a sensory £7,382.00
garden for all members of the
Community to enjoy.

Portlethen Primary

To enhance the school playground, an £8,000.00
area open to all members of the public.
This included a story area, play
equipment, climbing and trial items and
provide a quiet space for independent
play.

It was anticipated that this financial commitment would follow in both
Laurencekirk and Stonehaven as their settlement plans developed. However,
both plans are in the initial stages and unable to facilitate a grant at this time.

2.4

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and their comments are
incorporated within the report and are satisfied that the report complies with
the Scheme of Governance and relevant legislation.
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3

Scheme of Governance

3.1

The Committee is able to consider and take a decision on this item in terms of
Section B.6.3 of the List of Committee Powers in Part 2A of the Scheme of
Governance as it relates to the authorisation of expenditure from the Area
Committee Budget.

4

Implications and Risk

4.1

An equality impact assessment is not required because the recommended
actions will not have a differential impact on people with protected
characteristics.

4.2

There are no particular staffing implications arising from this report. The
management of this budget will be undertaken within existing area
management resources. The proposals outlined in this report are in line with
the allocation of financial resources as contained in the 2019/20 Revenue
Budget for Area Managers.

4.3

The following risks have been identified as relevant to this matter on a
Corporate Level: Budget Pressures; Working with other organisations. No
risks have been identified as relevant to this matter on a Strategic Level.

4.4

The content of this report has been considered against the Town Centre First
Principle and would have no impact upon the identified town centres in
Kincardine and Mearns at present. However as applications come forward,
Town Centre First Impact Assessments will be carried out.

Report by Director of Infrastructure Services
Stephen Archer
Report prepared by Emma Storey, Area Committee Officer,
Kincardine & Mearns.
4 March 2019
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APPENDIX 1
Criteria for the Use of the Kincardine and Mearns Area Committee
Budget 2017/18 onwards, agreed by Area Committee (20.03.18).

1. The budget should be used to enable the Kincardine and Mearns Area
Committee to respond to local needs by adjusting the level of Council
Services within its Area and supporting projects which respond to local needs.
Projects will be favourably considered if they have clear evidence of fit to the
Councils Strategic Priorities, including community economic development,
and emerged from, or take cognisance of:
2. Community Action Plans; Settlement Plans
3. Town Centre First approach;
4. The Local Community Plan
a. Strong Communities,
b. Wellbeing, and
c. Connecting People.
5. Community Empowerment Act– in support of the assembly of business plans;
feasibility studies etc.
6. Under normal circumstances the maximum payment for any one project or
initiative is £8,000.00.
7. The Area Committee Budget should, in normal circumstances, only be used as
part of the wider funding package with a maximum contribution normally being
(50%) Voluntary/in kind contributions will be considered as part of the
contribution of a project.
8. The use of the Area Committee Budget is open to Council Services and
constituted groups who can prove that a funding package is being assembled
and cannot be met from normal budgets.
9. The applicant must demonstrate that this is the final part of a wider funding
package and that the money will be spent before the end of the financial year
(31 March). This would not preclude an agreement in principle, earlier in the
process, if that is of assistance to the applicant in attracting other funding.
10. The Area Committee Budget may not be used to directly fund a continuation of a
service or a grant which has been stopped or reduced as a result of budget
savings agreed by the Council. It can however, be used to facilitate the transfer
of such service delivery or facility to the community or other third sector partner.
11. Where the funding level is in excess of £5,000.00 applicants will be asked to
address the Area Committee. Applicants will be given advice on how and what
to present to the Committee.
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12. The Area Committee Budget will not commit the Council to recurring
expenditure and if there are any employee implications, the approval of the
Director of Business Services will be obtained. Any proposal that has an
implication on a Council revenue or capital budget will have this clearly
identified.
13. Recurring annual costs of a group or event will not be supported. The following
costs will be considered on a case by case basis:
14. Developmental costs of a new group that is being established with
a. aims consistent with
b. Council objectives (a)
15. Setting up costs of a new event (a)
16. Costs of a one off event which is consistent with Council objectives
17. Event costs due to circumstances which could reasonably be considered as
unforeseen (b) and (c)
(a) An application would have to provide evidence of longer term
financial sustainability.
(b) Excludes cancellation, weather, poor planning and
retrospective applications.
(c) An application would have to provide evidence that all other
avenues have been exhausted.
18. The Fund will close at the end of December to enable the end of year financial
process to progress.
19. A reporting and monitoring system is to be put in place and made available to
the Area Committee.
20. All applications must be agreed by the Area Committee.

Project
Location

WARD 17

WARD 19

WARD 19

WARD 19

WARD 17

WARD 19

WARD 18

No.

1.

2.

3.

4.

5.

6.

7.

Stonehaven
& District
Men’s Shed.

Johnshaven
School.

Dickson
Memorial
Hall,
Laurencekirk.
Newtonhill
Festive
Lights.

Laurencekirk
Memorial
Park Group.

Recipient
Portlethen
Participatory
Budgeting.
Auchenblae
Defibrillator
Group.

Assist in
refurbishment of
Green Pavilion,
Stonehaven.

Replace 32
festive lights.
Creation of a
community
space within
school.

Details:
Participatory
Budgeting
event.
Purchase
external
defibrillator.
Purchase &
erect storage
unit and toilet
facility.
Hall
refurbishment
including work
on wooden
floor.

KINCARDINE AND MEARNS AREA COMMITTEE BUDGET
AWARDS GRANTED 2018-2019

£79,364.00

£6,451.00

£8,300.00

£6,596.40

£21,816.00

£1,224.72

£20,000.00

Full Cost of
Project
Matched Funding

Application to Awards for All currently being
£2687.15 processed.
Age Scotland: £968
NHS Grampian: £3,000
Shell: £2,000
STP: £250
£8,000.00 Meikle Carewe Community Fund (KDP): £2,000

Tesco Bags of Help - £3,000, and
£4,150.00 Annual Fundraiser - Quiz Night £716

£3,298.00 50% met by Dickson Hall maintenance fund.

£13,763.87 -Tullo Twinshields Community Benefit
Fund, subject to lease from Aberdeenshire Council
£8,000.00 by September 2018.

£924.72 raised by the Auchenblae Defibrillator
£300.00 group.

No matched funding was required but it anticipated
20,000.00 there will be community benefit.

Amount
£

Appendix 2
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WARD 19

WARD 17

WARD 18

WARD 19

10.

11.

12.

K&M Area

Project
Location

9.

8.

No.

Johnshaven
Village Hall
Committee.

Mesolithic
Deeside.

Home-Start
Kincardine.
Luthermuir
Village
Improvement
Group.
Maryculter
Community
Hall
Association.

Recipient

Toilet
Refurbishment.
Archaeological
fees and
equipment.
Tar the
recycling area to
provide wheel
chair access to
the hall.

Details:
Purchase of 2
laptops
Office/Group
equipment for
new premises
Counselling
course.
Cost of signage
for the
Caldhame
Woodland path.

KINCARDINE AND MEARNS AREA COMMITTEE BUDGET
AWARDS GRANTED 2018-2019

£3,108.00

£2,500.00

£14,038.00

£233.62

£3,700.00

Full Cost of
Project
Matched Funding
Aberdeenshire Council currently 71% of core
funding secured till Aug 18, then cut by 38%.
Robertson’s Trust £7,500.00 towards core funding
18/19
Bank of Scotland £7,000.00 volunteer expenses
and training 18/19

Maryculter Community Hall Association.

The Village Hall Committee covered the cost of
upgrading the toilet to a disabled standard as part
£3,108.00 of the hall refurbishment programme.

Mesolithic Deeside covering ½ cost of full project in
£2,500.00 kind.

£7,000.00

£233.62 None required.

£1,850.00

Amount
£
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WARD 19

WARD 19

17.

18.

Marykirk
Outdoor
Bowling Club.
Arbuthnott,
Bervie &
Kinneff
Parish
Church.

Replacing
artificial bowling
surface.
Installation of a
disabled toilet
and small
kitchen/
hospitality area.

KINCARDINE AND MEARNS AREA COMMITTEE BUDGET
AWARDS GRANTED 2018-2019
Outdoor
Classroom,
woodland area,
bin stores and
bins,
instruments,
wall of mirrors,
whiteboards,
boat and costal
area, water
Dunnottar
sensory area
13.
WARD 18
School.
and signage.
Heavy duty
cable
14.
K&M Area
Mearns FM.
protectors.
Stonehaven
Replace cradles
Fireballs
for crowd
15.
WARD 18
Association.
barriers.
A beacon to
Benholm &
commemorate
Johnshaven
100th
Community
anniversary of
16.
WARD 19
Council.
1st World War.

£51,059.00

£21,600.00

£550.00

£25,200.00

£615.30

£8,701.00

A variety of community fundraising, totalling £1,283.23 £41,000.00.

50% covered by Benholm & Johnshaven
£290.00 Community Council.
Marykirk Outdoor Bowling Club funds - £6,500,
Marykirk Indoor Bowling Club funds - £1,100,
Hillhead of Auquhirie Community Fund - £2,000,
National Lottery Awards for All Scotland - £7,000.
£5,000.00

Matched funding from the Stonehaven Fireballs
£8,000.00 Association.

£300.00 Balance of £315.30 will be from Mearns FM

Crowd Funding and parent donations to cover ½
£4,000.00 the cost of the project.
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KINCARDINE & MEARNS AREA COMMITTEE
BUDGET AWARDS 2018/19 FEEDBACK
AUCHENBLAE DEFIBRILLATORY GROUP – AWARDED £300.00
The grant made it possible to complete the project much quicker as this supplemented the
money that had already been raised. The grant helped purchase the external cabinet
which protects the defibrillator from the extremes of weather. The defibrillator has been
installed on the external wall of Auchenblae Village Hall which was considered to be a
prime location as many groups use this facility as well as private functions.
The group wished to thank all Councillors who supported the application which has
provided a vital asset to the village.

NEWTONHILL FESTIVE LIGHTS – AWARDED £4,150.00
During 2018, Aberdeenshire Council issued new regulations covering Festive Lighting
attached to Council lampposts. For us, this meant that our current stock of lights were no
longer suitable both in terms of power consumption and also size. During 2017 we
successfully applied to Tesco Bags of Help and were awarded £4000 towards our
estimated total cost of £9250. Cllr Mollison had suggested we apply to Aberdeenshire
Council, the result being a sum of £4150 gratefully received through Match Funding.
Without this Match Funding, our project could not have been completed as we intended.
Newtonhill has very limited scope for fund raising of this nature and it would have taken
several years to achieve what we have done. A small amount of money was raised by
auctioning off some of the lights for private use by individuals, and two of the lights were
donated to Newtonhill Church.
We now have 32 modern bright LED Xmas motifs which should last for years to come, and
which comply with the new Council regulations. The impact on the village itself was well
voiced by the many favourable comments we received.

HOME-START KINCARDINE – AWARDED £1,850.00
Having new IT equipment has enabled us to reduce the amount of manhours within the
office and allowed staff more time to work out within the community. Within the office it has
improved productivity as the systems in place run efficiently. As we have invested in 2
laptops it has also enabled staff to work offsite.
Attending the Counselling Skills course has enhanced methods of practice while working
with the families and volunteers. Currently on Module 2. Passed Module 1 with a B1. This
training is helping with recognising different approaches that are required when working
with different family needs.
Home-Start Kincardine at the start of the funding award were currently supporting 19
families. Since the application we have supported 15 more families taking our total to 34
home visited families, this current financial year.
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Children we have supported during the period is 55 through home visits. Through the
Positive Parenting Programme and Book Bug Home-Start Kincardine have supported 13
families 27 children.

LUTHERMUIR VILLAGE HALL – AWARDED £233.62
The grant was used to purchase 2 path signs at either end of the path from Luthermuir to
the Primary School. The signs are intended to prevent vehicles from using this path which
has happened in the past causing damage to the verges.

MESOLITHIC DEESIDE – AWARDED £2,500.00
This funding allowed Mesolithic Deeside to carry out a test pitting exercise at East Park,
Drumoak at a known Mesolithic lithic scatter. 37 1x1m test pits were excavated by 27
adults and 6 children as well as 34 local schoolchildren and their teachers and parent
helpers. Most of the volunteers were from the local area and the weather was excellent.
The test pitting is excellent exercise and the community spirit and social aspects of the
work are good for general well-being.
The schools were introduced to the Mesolithic period using a timeline developed by
Mesolithic Deeside and then excavation techniques. They all found flints in their test pit
and thoroughly enjoyed their time at the dig. Neither school had done specific topics using
archaeology and Mesolithic Deeside will support them in their future projects either with a
school visit or further visits to digs.
No evidence of Mesolithic structures was found during this work but 305 flints were
recovered and have been reported on by a specialist. Further reports can be sent on
request.
Mesolithic Deeside volunteers have been active in the local area/community for the past two
years undertaking archaeological fieldwalking to collect and map surface lithic artefacts
found in the fields alongside the River Dee. This money has allowed us to engage more
local volunteers in the project and recover further lithics.
This work forms part of a bigger project investigating the early prehistoric settlement along
the Dee Valley in collaboration with the Universities of Aberdeen, St Andrews and Stirling,
and Aberdeenshire Council, alongside taking cognisance of previous work done in the area.
Specialists from the Universities of Stirling and St Andrews attended (as volunteers) and
advised on the site and collected samples which they will include in the larger project looking
at the development of the whole length of the Dee.
Fieldwalking enables us to identify sites of interest which can then be targeted using a test
pitting strategy where a series of 1m² pits are excavated across a site in order to ascertain
if we have any intact prehistoric features surviving hidden below the ploughsoil. This money
has allowed us to look at one of these areas and collect data.
A number of sites are of particular interest in this regard and this funding from the Area
Committee has enabled us to undergo a community test pitting project in a field at East Park
Farm. This field has a large lithic scatter along its riverside edge and this has been samples
and is part of an on-going study of the area.
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JOHNSHAVEN VILLAGE HALL – AWARDED £3,108.00
The funding provided through the Area Committee Budget has allowed us to level and
tarmac the ground to the side of Johnshaven Village Hall. This has brought the ground
outside up to match the internal floor level of the hall. We no longer have a step down
from the rear door of the hall and, as a result, we have created an accessible entrance for
wheelchair users. This complements the new accessible toilet facilities that we have
installed at this end of the hall building.
The area of ground that has been improved is home to the Council’s recycling point in
Johnshaven. The levelling and new tarmac in this area has made for a smoother and
safer surface for local people when they do their recycling and for Council staff who empty
the bins on a regular basis.
Finally, the work has made a big difference to the appearance of this area of the village.
Where before we had ground that was scruffy and uneven, we now have a smart and tidy
area that makes the hall look a more attractive venue. The hall was booked for a wedding
in 2018 and we hope to build on that this year. The improvement to the outside area of the
hall may encourage more wedding parties and thus help sustain our hall well into the
future.
Our project has achieved:




Wheelchair access to the rear entrance of the hall
A safe and level ground surface for both the community and Council staff who use
the recycling area
A village hall that is more attractive to potential users

Our committee is extremely grateful for the support given to us by the Area Committee. It
is very hard for village halls to find funding for these kinds of projects and the funding we
received has made a big difference to our hall.

BENHOLM & JOHNSHAVEN COMMUNITY COUNCIL – AWARDED £290.00
The overall project was to allow Benholm & Johnshaven Community to participate in the
national commemoration of the centenary of the end of World War 1. Part of this
commemoration was the lighting of over 1000 beacons around the UK, the grant awarded
by the K &M Area Committee allowed us to commission the construction and purchase of
a beacon frame which was mounted on the harbour wall in Johnshaven. We would have

Item No: 05
Page No: 12

Appendix 3
struggled to raise the price of £290 in addition to the other significant costs associated with
this project.
We had well over 100 villagers attending the evening commemoration which included the
lighting of the beacon. Everyone commented that the beacon was a highlight of the
evening and we are grateful for the grant awarded by the Area Committee.
The following outcomes were achieved:
1. A fitting commemoration of the end of World War 1 and respectful remembrance of
the dead and wounded of all sides.
2. A coming together of the village in friendship with a common purpose
The knowledge that Benholm & Johnshaven was one of the few K&M villages to take an
active part of the national commemoration.
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DICKSON MEMORIAL HALL – AWARDED £3,298.00
The funding was sought to supplement the Hall's contribution to the cost of work to sand
and re-seal the natural wood floor of the Hall and also to re-stain woodwork in the Hall.
The funding allowed the work to be undertaken and in doing so, to maintain the high
standard and quality of the Hall. It is a much sought-after venue for a range of events in
the community and this work has meant that the Hall continues to be well used. Feedback
from users and visitors is very positive, with many commenting on the high standards of
appearance.
The Hall Trustees and Management Committee are grateful for the financial support from
the Area Committee budget.
The outcomes achieved are that the Hall has maintained its standard and continues to be
in demand by the community meaning that the village has a venue which is popular, of a
good quality in terms of appearance and standards and continues to be well supported by
a range of users.
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MARYCULTER COMMUNITY HALL – AWARDED £7,000.00
It had been recognised for some time that the toilet facilities at the Maryculter Community
Hall were sub-standard in respect of build quality and cosmetic finish, a poorly laid out
disabled room and, in particular, a lack of female facilities. They were uninviting.
The grant of £7000 obtained from the Kincardine and Mearns Area Committee Budget
allowed us to undertake a major refurbishment and represented just under half of the total
project cost.
The refurbishment was limited by the overall space available, but by better utilisation we
have managed to introduce an additional toilet which at this point we have not designated
male or female, but we expect will be predominantly used by females. All walls have been
re-panelled in easy wipe laminate. Doors have been replaced to fit the new lay-out.
The floor has been covered in a non-slip vinyl. Most of the ceramic furnishings have been
replaced. Plumbing was upgraded and re-routed where necessary. Electrics were
upgraded and new fittings where necessary.
The feedback from hall users has been very positive. It is important that the Council
shows support to projects such as ours, which fall between major capital works and minor
repairs. It is an investment in a community facility which benefits our neighbourhood and
we would have struggled to undertake the work without the Council support.

