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Education & Children Services

BANFF AND BUCHAN AREA COMMITTEE – TUESDAY 29 JANUARY 2019
BANFF AND BUCHAN COMMUNITY PLAN 2016-2019 – MONITORING REPORT
1

Recommendation

1.1

To note and comment on the review process of the Banff and Buchan
Local Community Plan 2016-2019.

2

Background / Discussion

2.1

The Banff and Buchan Community Plan is developed by local Community
Planning Partners (CPP) working with our local communities to provide a
strategy for delivering key partnership actions to help address identified
priorities and needs for the area.

2.2

The Banff and Buchan Community Plan is a living document that is updated on
a frequent basis, to ensure that the plan remains reflective of local priorities and
needs. Most actions in the Community Plan are classed as ‘progress on time’
with commentary for all actions within the plan requested from lead partner(s)
including challenges encountered and opportunities to be followed up on.
Actions which have been completed, or no longer remain relevant, are removed
from the Community Plan as appropriate.

2.3

Various methods have been utilised to assist with the review of the Banff and
Buchan Community Plan 2016-2019 and these include: community
consultations, linking to information such as Surveys, Community Action Plans,
the Fraserburgh Regeneration Plan, the Aberdeenshire Strategic Assessment
Banff and Buchan completed by the Council and Partnership Analyst, and the
Citizens’ Panel. The monitoring report is attached as Appendix 1 to this report.

2.4

The identified local needs and priorities for the Banff and Buchan Community
Plan 2016-2019 link in with the Local Outcomes Improvement Plan (LOIP), and
at a local level, its actions demonstrate what is to be taken forward and
developed in partnership. It also evidences the contribution that the Banff and
Buchan area will make towards the Aberdeenshire outcomes.

2.5

Community Budgeting has proved to be one of the most successful actions of
the Plan. The “Your Voice Your Choice” exercise aimed to support local people
to have direct decision-making powers over public funding. Following the
conclusion of the 2016 Your Voice Your Choice, funding for 2017 was agreed
with £50,000 from the Health & Social Care Partnership and an additional
£50,000 from Aberdeenshire Council Fraserburgh Regeneration Group. An
evaluation process commenced in the second half of 2018.

2.6

Locality Planning within Banff and Buchan is progressing with Community
Planning Partners with a draft plan for Fraserburgh endorsed by the
Aberdeenshire Community Planning Board at its Meeting on 8th January 2019.
Work has begun for the localities of Banff and Macduff.
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2.7

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and had no comments to make
and are satisfied that the report complies with the Scheme of Governance and
relevant legislation.

3.

Scheme of Governance

3.1

The Committee is able to consider this item in terms of Section B 1.2 and B
4.1.b of the List of Committee Powers in Part 2A of the Scheme of Governance
as the request for progress reports stems from the underlying power to
comment on the LCP for their Area.

4.

Implications and Risk

4.1

An equality impact assessment is not required because the report is to inform
the committee on performance and there will be no differential impact, as a
result of the report, on people with protected characteristics.

4.2

There are no staffing or financial implications arising from this report.
Supporting the delivery of the Banff and Buchan Local Community Plan helps
to sustain communities within Banff and Buchan.

4.3

The following risks have been identified as relevant to this matter on a
Corporate Level: Budget Pressures; and Working with other organisations (e.g.
Partnership working).

4.4

A Town Centre First Impact Assessment has not been carried out in respect of
this report, however Town Centres are a common denominator within delivery
of our services, and they are at the heart of our communities, forming a key
component of the intensity of civic pride. They can act as a hub for various
activities, offering spaces to meet and interact, with access to a range of
facilities and services. They are still very much a base for many small
businesses and jobs and offer a variety of visitor attractions, the Banff and
Buchan Local Community Plan recognises the importance of this principle and
this is reflected in the priorities and outcomes of the plan.

Laurence Findlay
Director of Education and Children Services
Date - 14 January 2019
Report prepared by: Debra Campbell, Community Planning Officer

Progress

31-Mar-2019

Code & Title

LCPBB01.1 Supporting and
Building Confident
Communities

Completed

Not Started; In Progress; Assigned

Unassigned; Check Progress

Overdue; Neglected

Cancelled

Action Status

Progress Bar

Aberchirder Community Association embarked on its fourth CAP in November 2018 and there is
Community
provisional interest from 2 other communities.
Planning Officer
Community Planning play a key role in the development of these plans and support and assist communities (CPO)
to take actions from the plans forward.

Both led by their respective community councils.

⎯ Whitehills completed its fourth CAP
⎯ Cornhill held a public meeting for its first CAP.

Continued promotion of Community Action Plans (CAP), both in assisting communities to develop their
own CAP, and with the resultant project delivery once the CAP is formed.

Banffshire Rural Partnership:

Commentary

Priority 1 Stronger Communities

Priority

Banff & Buchan Local Community Plan 2016-19

Appendix 1
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Progress

Community Action Planning Events - in partnership with Banff Rural Partnership, these are attended
by local communities looking at developing a proactive plan of actions to benefit and enhance their
local community.

•

Opportunities to be followed up on
Considerable resource has been put into holding events to disseminate the detail of the Community
Empowerment Act, Banffshire Partnership has taken part in two of these events, which were in
partnership with engagement around Council Priorities, Local Development Planning and Locality

and the actions that are required to tackle them during the development of the new Locality Plan for
Fraserburgh. ‘Fraserburgh Have Your Say!’ workshop in April 2018, attended by multi-agency partners
and the local community was to create a future vision of the needs of Fraserburgh. Have Your Say
workshops currently planned for February/March for Banff and Macduff.

• Development of Locality Plans - To gather communities’ views about the issues that affect their area

Banff and Buchan Community Planning Joint Meetings – Joint meeting of the local Community
Planning Partners, Elected Members and Area Team - opportunity to share information, monitor and
evaluate the Community Plan and ensure the identified actions are current and relevant. A meeting
was held on 8th January.

Role / Actions of Banff & Buchan Local Community Planning Group - The Group agreed one
meeting per year for a ward themed meeting beginning in October 2018. It is the expectation that
the local community planning group would support this agenda, share information regarding trends,
gaps and good practice.

Community Council Forums: They are held twice a year and are regularly attended by
representatives of each of the 12 Banff and Buchan Community Councils, local elected Members and
Community Planning Partners. We are seeking to ensure that the Forum benefits those participating,
so a short survey issued to CCS in December asking Forum members for their feedback on the format
and topics they would like to see at future meetings.

•

There are regular mechanisms through which community bodies and partner organisations can highlight
their community planning needs and observations:

Commentary

LCPBB01.2 A rolling
programme of community
engagement events,
•
conversations and focus
groups to be facilitated by all
Banff & Buchan Community
Planning partners, which will 31-Mar- 2019
encourage a two-way flow of
•
information through
engagement events between
communities and Community
Planning Partners.

Code & Title

A Rolling Program of Community Engagement

Priority

CPO

Progress Bar
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31-Mar-2019

Progress

LCPBB01.3 Build Active
Resilient Communities

Code & Title

LCPBB02.1 To Work with
Partners to Deliver
Community Safety

Progress

Code & Title

Family friendly walk and cycling maps for Banff, Macduff & Aberchirder and the launch of
Treasure Trail maps for Banff and Macduff Q3/ 2018; a partnership between Aberdeenshire Council,
Aberdeenshire Health & Social Care Partnership (AHSCP) and Aberchirder Community Association,
available through the Library Services. Part of a series of 6 – made to attract people to visit the towns.

The Locality Plans for Fraserburgh and Banff & Macduff that are in development will be
focussing on improving local outcomes to address inequalities. Using existing data to identify
where there are gaps in what is being delivered in existing plans; or where an additional boost is
needed, will rely on partners to develop locally specific interventions (booster projects).

•

Police Scotland (PS Fraserburgh)
⎯ Operation Corner first stage enforcement has been completed and we continue to work with
partners to identify those vulnerable individuals who have been targeted by Organised Crime
Groups and are victims of 'cuckooing'.
⎯ Community Team continue to work with all our partners to deliver our services and keep people
safe, from children’s homes to housing.

Commentary

Priority 2 Safer Communities

Priority

Opportunities to be followed up on:
Currently promoting to community groups to help members of the community access the information
they need to help them live well. A Local Information System for Scotland (ALISS) Programme is
funded by the Scottish Government and delivered by the Health and Social Care Alliance Scotland
(the ALLIANCE). Among the key objectives are to increase organisations/groups that have information
to share; and increase the availability of health and wellbeing information for people living in our area
To view visit https://www.aliss.org/

•

•

Commentary

Supporting and Building Confident Communities

Priority

Plans. All-day events do not attract the audience we would like to reach and along with AVA, BPL is
now thinking more along the lines of a train-the-trainer approach, than aspiring to have well attended
conferences.

Lead Officer

Progress Bar

CPO

Lead Officer

Progress Bar
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31-Mar-2019

•

SFRS - There is SFRS representation at local community safety groups and a commitment to
support local community safety initiatives.

Community Wardens in Fraserburgh continue to deliver Community Safety locally providing hot spot
patrols in the Fraserburgh area, currently tasked through multi-agency meeting as well as directly
through Police and Housing information sharing meetings; wardens meet local Community Beat
Officers regularly; wardens engage with retailers and night time economy through Pub Watch meetings
also working closely with Police Scotland in relation to cuckooing initiative and deliver leaflets across
targeted areas; wardens engage with tenants of SHC delivering personal safety and crime reduction
messages. Other activities:
⎯ Visited all 12 Primary Schools within the Fraserburgh Children's Services Network, speaking with
the children on their roles within the community and speaking on various anti-social behaviour
and safety related issues.
⎯ Scottish Fire & Rescue Service to promote bonfire and fire work safety.
⎯ In partnership with the NHS to provide members of the public with Alcohol Brief Intervention
scratch cards.
⎯ Police Scotland, SFRS & NHS campaigns promoted on the new Aberdeenshire Community
Safety social media platforms.

Challenges Encountered – Police Scotland
Vulnerable adults are an area that has increased for PS. Currently deal with incidents daily with
individuals who need help however the majority of them do not need help from Police. Some are
vulnerable through mental health, old age or substance misuse. Many are known to services however
there are many that are not, and we need to establish a mechanism for identifying them and

•

⎯ The link with the Towns Community Wardens will continue and information shared so that
collectively we can reduce anti-social behaviour.
⎯ Working with local licensed premises and the licensing officers will continue to maintain the low
levels of alcohol fuelled violence and identify those vulnerable through their alcohol consumption.
⎯ Currently looking at introducing Street Pastors in Fraserburgh to provide that extra support and the
plan is that they will not concentrate on just being visible at weekends and will be available
throughout the week to provide support and take care of vulnerable persons.
⎯ The new town centre CCTV system is at first stage complete and up and running and should provide
public re-assurance and ensure the public feel safer in the town centre during the night time
economy.
⎯ In respect of the town centre parking, letters and social media messages asking for our community
to park considerately and have a reduced number of calls regarding this. This work is complete.
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LCPBB02.2 To Achieve a
Sustainable Reduction in
Road Traffic Collisions

31-Mar-2019

•

⎯ Several Road Traffic Operations locally targeting young drivers at Fraserburgh Beach and this
significantly reduced reports of anti-social behaviour in this area.

Police Scotland (PS)
⎯ Regularly running road traffic operations locally to target those who drive anti-socially around the
town. In the process of training more local staff in the 'speed gun' and will then look to target any
hotspots identified by intelligence and or by our community. This includes around our schools.

Identified Opportunities to follow up on - SFRS
The referral process of partners passing on vital information to SFRS to conduct our visits and
deliver our message is something we would like to explore even further
Identified gaps or opportunities - Community Wardens (Fraserburgh):
Wardens expected to become authorised enforcement officers for Dog Fouling & Littering by the end
of January 2019.

Identified Opportunities to follow up on – Police Scotland
⎯ Update on work on Safer Streets and assessing what PS are doing locally, to establish if there is
any value in SWD working with Police on a Friday and Saturday night and gauge if any positive
outcomes from this. Are we targeting the right people? Do substance misusers go out to the local
bars and nightclubs at weekends or do they do what they do all week, drink alcohol and take
drugs within their homes? This links across child poverty/relationship with Alcohol LOIPs.
⎯ In Fraserburgh explore setting up Community Surgeries where partners are accessible to all
communities by which the surgeries pop up in different towns and villages, where information can
be obtained on a specific service by one to one communication or by leaflet sharing or sign posting
to specific services. This would make the Service accessible to those who due to lack of transport,
health issues, lack of internet can feel less isolated and more empowered.

Challenges encountered – Community Wardens (Fraserburgh):
Limited to patrolling the streets during the day time

Challenges Encountered – Scottish Fire & Rescue Service (SFRS)
SFRS crews still have challenges in accessing those persons who are vulnerable and require home
fire safety visits and general safety advice within their home, this assists us in our commitment to our
unintentional home harm safety campaign. SFRS would like partners to assist in delivering our
message of these home fire safety visits.

encouraging them to engage with the relevant services. This would drastically reduce demand on PS
and we can focus on our primary function.
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LCPBB03.1 Opportunities for
Affordable Physical, Active
Play

Code & Title

Progress

Safe Drive Stay Alive
Held in November where approx. 6,000 pupils from across Grampian attended supported by local
partners

•

•

Open Day at Deveron Leisure Services 26th / 27th January to promote health and wellbeing (also
at the leisure services of Fraserburgh and Peterhead) with a health point (information and advice)
presence and in Deveron CSC ‘Grow Well Families’ (activity around healthy choices, physical activity
and engaging parents playing with their children).

Green spaces/ play and leisure.
Facilitated through Early Year Forums in Banff and Fraserburgh Clusters. Both forums encourage
parents to engage in meaningful play with their children. The Play@Home resources have been
audited and EY partners are to encourage parents to use the resource if they do not know how or what
to play with their young children. Staff training to encourage frontline early year staff to use the
Play@Home resource more effectively; explanation of the benefits of play, ideas for play, how to use
low cost resources for play. Affordable play opportunities booklet prepared and distributed through
frontline practitioners.

Commentary

Priority 3 Supporting Healthy and Active Communities

Priority

Following the recent Road Casualty Reduction Strategy, focus areas for the Operational Group of
Community Safety are:
⎯ Speed and Motorcyclists
⎯ Pre-drivers, drivers aged 17-25 and Older Drivers
⎯ Cyclists and Pedestrians (vulnerable road users)

Identified gaps or opportunities to be followed up on:

Details of any Challenges encountered:
⎯ SFRS still has challenges is delivering their message on road safety, this is something SFRS would
like to pursue through the assistance of partners, local media and the wider general public.

•

Lead Officer

Progress Bar
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Code & Title

Progress

31-Mar-2019

Priority 4 Tackling Poverty and Inequalities

Priority

⎯ Scottish Prison Services has gone smoke free on the 1st of December. National guidance is
available
at
www.healthscotland.scot/publications/smoke-free-prisons-pathway-a-servicespecification-supporting-people-in-our-care.

⎯ Training package developed and piloted in June 2018. Further training provided to residential care
staff in autumn 2018 and foster care and kinship care in 2019. Impact monitoring tool and link with
pharmacy smoking cessation services is in development and strengthened.
⎯ Partner AVA is to implement the smoke free ground policy and encourage partners in the third
sector to introduce the initiative to protect people from exposure to second hand smoke and denormalise tobacco consumption.

⎯ Progression preparation for National legislation introducing a 15-metre smoking ban around
hospital premises. Date for launch has changed from Oct 2018 to an unspecified date. An example
video’ on how to and how not to approach people can be found on the knowledge network:
http://www.knowledge.scot.nhs.uk/home/portals-and-topics/health-improvement/hphs/smokefree-grounds.aspx , however locally produced video instructions are also available on the NHS
and ALA e-learning websites.

Smoke free ground policies
Continued progression of smoke free ground policy for local authority grounds and health services

Launched September 2017. Daily Mile initiative in Banff and Buchan Primary Schools, in partnership
with Active Schools. DM initiative encourages children to be physical active and to normalise physical
activity.

Daily Mile initiative (DMI)

• The Banff & Buchan welfare reform group identified priority areas –
⎯ Digital Exclusion (Access online, access to broadband, access to digital resources)
⎯ Food Poverty (Free school meals, foodbanks, out of school/holiday meal provision and
support)

Commentary

•

•

Lead Officer

Progress Bar
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LCPBB04.1 Improving Life
Chances for our Most
Vulnerable Individuals and
Families

31-Mar-2019

Banff Primary Breakfast Club (Food Poverty)
Interim support sought.
Reducing Period Poverty – Community Foods Initiative – North East (CFINE) has been running a
pilot project in Aberdeen city in a bid to reduce period poverty. As a result of its success CFINE has
been funded to continue to distribute free sanitary products to those that need. Products are now
available at Fraserburgh Community Sports Centre and appropriate organisations approached /
venues to distribute them
AVA Community Health & Partnership Officer/Harvest Centre (River Churches), Banff
All ventures are run by volunteers:
⎯ Monthly Cinema – 1 adult film, I children’s film each month. Costs £6.50 and £5 respectively. This
enables residents to see new films at a greatly reduced cost compared to having to travel to
Aberdeen or Elgin. Last month over 400 people attended the cinema.
⎯ Foodbank – Run by the church the foodbank is open every Tuesday and Thursday. Local
churches and the community contribute. Parcel numbers have increased greatly in the last year.
⎯ Well Café – held every Friday from 10-12. Open to the public with prices on a donation basis.
Those that can pay are asked to contribute a donation. Very popular café in the community.
⎯ The church works closely with Banff Academy, with pupils volunteering on a regular basis.
⎯ The church also runs foreign trips. The last trip in 2016 saw volunteers head to South Africa to
help build a school.

•

•

The club is run from 8:20 to 8:50 every morning. Two staff are employed to run the club and school
catering staff provide the breakfast, this initiative has been funded through Pupil Equity Fund (PEF)
Approx. uptake is 10 - 12 children attending each morning. Sometimes as low as 5 so it's not as well
attended as they'd hoped. The school secured funding from the Banff and Buchan Local Community
Planning Group to offer this service free of charge to all pupils, monitoring of the uptake will take place
to see offering the breakfasts free of charge has had an impact and reached the children identified as
living in poverty.

Macduff Primary Breakfast Club (Food Poverty)

•

•

All partners were supported to attend session regaining Universal Credit in preparation of full
service at the end of June 2018.

⎯ Outreach Hub (one stop facility to provide support/information/advice around tackling poverty
and Inequalities/Universal Credit)
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Details of any Challenges encountered:
⎯ Universal Credit full service went on the 26th June the feedback from other areas is that the clients
requiring digital support to make an online claim can take between 1 to 3 hours. Partners are
aware of the possible time commitment. It is also beneficial for clients to develop a positive
relationship with their landlords to ensure a smooth transition to Universal Credit.
⎯ The availability of affordable flexible child care out with term time is a challenge for working
families.

Locality Plan Actions focussing on improving life chances of people at risk of falling into
poverty, or already living in poverty - identified as a priority to improve in Fraserburgh, the local
Learning Community Partnership in late November as an action met to discuss various ways to
alleviate the impact on our most vulnerable children and families in that community. There has also
been a pilot run over the summer months Holiday Hunger Project that was successful in engaging hard
to reach families – see LCPBB04.3. This is likely to be developed as a booster proposal for a shortterm initiative to be considered by the local community planning group meeting in January 2019.

Housing Solutions Programme has been devised under the auspices of the ‘Place, Home and
Housing’ portfolio and delivered by the Improvement Hub (ihub) Health Improvement Scotland. The
objective of the half-day training programme in 2019 is to encourage wider responsibility across
housing, health and social care services for the much earlier identification and discussion of housing
needs and solutions with people in our communities who need advice and support. The aim is to
ensure that needs can be identified, and solutions provided by a wider range of front-line staff across
housing, health and social care settings. The expectation is that this will encourage earlier discussion
about changing housing needs and help people to consider rehousing/housing solutions before crisis
occurs.

•

•

New Mental Health Strategy
Consultation events were held in Fraserburgh & Banff in the second half of 2018

Resourcing I-Pads (Digital exclusion)
Education and Children Services agreed that identified surplus I-pads in the Banff area can be used
to support individuals and families to access online information and services which will reduce digital
exclusion. There is a requirement from DWP for clients to scan in documentations therefore scanners
are being identified to be used in the development of a digital access project. Mapping of what services
have these resources open to the public to be done in Fraserburgh, Banff and Macduff areas

•

•
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LCPBB04.3 Increased Health
and Wellbeing and Social
31-Mar-2019
Participation amongst all Age
Groups

Boogie in the Bar Events – Fraserburgh and Banff
Very successful events as part of AVA’s Dementia Friendly initiative were held in Fraserburgh (August)
and in Banff during October. Banff Boogie event held 13th Dec.
Mental Health Strategy Consultation Events in Fraserburgh and Banff in the second half of 2018
supported by AVA’s Community Health in Partnership worker raising awareness of the events and
promote external group engagement pack as well as engaging local third sector organisations.
Aberchirder & District Community Association through AVA provided an update that their
community pavilion offers cheap gym facilities, currently for over 90 members and they began
discussions with An Coarann medical practice to offer the gym and community garden as resources

•

•

Your Voice Your Choice (YVYC) Participatory Budgeting (PB) project linked to National Health &
Well Being Outcomes. NHS Integrated health and social care fund committed £50k to deliver a YVYC
project in Summer 2017 (matched with Regeneration funds). 21 groups were funded through the
YVYC, PB process. Evaluation phase has commenced and now received all monitoring forms.
Information from these forms is still being collated however the following initial feedback received from
successful groups. The PB process is seen as a good way to distribute money. The process has
increased awareness in the community of the services these organisations offer. For example, the Big
Vote day in 2017 provided opportunities to network, raise awareness and offer support to each other.
Some groups have increased membership and recruited new volunteers.

The Locality Plans for Fraserburgh and Banff & Macduff that are in development will be
focussing on improving local outcomes to address inequalities. Using existing data to identify
where there are gaps in what is being delivered in existing plans; or where an additional boost is
needed, will rely on partners to develop locally specific interventions (booster projects).

•

•

LCPBB04.2 Develop and
•
Deliver a Local Action Plan to 31-Mar-2019
Support Vulnerable Families
and Individuals

Key Events for Local Partners aware of:
⎯ Child Poverty Action plan agreed by the Community Planning Board in the autumn of 2018.
⎯ Roll out of Child Poverty awareness training will be delivered October 18 – March 19.
⎯ Review of the Banff & Buchan Welfare Reform Group February 2019. A short survey was
issued to the Group in Summer 2018 to inform this Review.

Challenges or Identified gaps or opportunities to be followed up on:
Broadband coverage is not consistent across Aberdeenshire therefore other models of accessing on
line services should be identified.
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Priority 5 Connectivity and Transport

Progress

•

Transport to Healthcare Information Centre (THiNC) for the NHS Grampian area promoted actively in
local communities which provides travel advice to access local services.
There was another opportunity in 2018 for local communities with the continuation of the
Aberdeenshire Community Transport Initiative (ACTI) - the fund aimed at supporting initiatives such
as community dial-a-bus services and volunteer car schemes. Groups or organisations interested in
providing community transport may apply for a one-off grant of up to £3,000 to cover a maximum of
75% of their project costs. This could, for example, be used to assist with start-up revenue costs or

Commentary

Explore possible Community Based Transport Initiatives to Improve Access to Services

LCPBB05.1 Explore possible
•
Community Based Transport
Initiatives to Improve Access
31-Mar-2019
to Services

Code & Title

Priority

Holiday Hunger Project Piloted Summer 2018 engaging with teaching and support staff at the school
it became evident over the past few years that children in North Fraserburgh are going without regular
meals. Key partners involved such as the community police, housing support officers and community
churches there is anecdotal evidence that children are going hungry during the school holidays and at
weekends during term time. Partners involved included North School, NHS, Social Work, Tesco
Foodshare, Cfine, Assembly of God, Home Start and Early Years Development.

Opportunities to follow up on:
⎯ Work is underway to review both the Your Voice Your Choice Fraserburgh 2016 and 2017
Evaluations to inform and build on awarded projects’ successes and promote.
⎯ The development of community projects such as the Holiday Hunger help address tackling
inequalities (Fraserburgh Locality Plan). Because of the success of the Pilot providing an
increased understanding of their needs currently looking at developing a similar programme next
year as a booster project.
⎯ Representation from Veteran’s Breakfast Club in Fraserburgh to set up a Men’s Shed in
Fraserburgh. Public meeting in November 2018 to gauge local interest in setting up a Men’s Shed
in Fraserburgh well attended.. Other local partners Area Office, CLD/AVA/NHS in addition to
Scottish Men’s Shed Association involved including the local College which is offering support.
This initiative can provide participants with increased wellbeing and less social isolation.

•

for physical and mental health treatment. They also have a close relationship with the Aberchirder
Men’s Shed which provides benefits to a people with a variety of social and health needs.

Lead Officer

Progress Bar
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The Locality Plans for Fraserburgh and Banff & Macduff that are in development will be
focussing on improving local outcomes to address inequalities. Using existing data to identify
where there are gaps in what is being delivered in existing plans; or where an additional boost is
needed, will rely on partners to develop locally specific interventions (booster projects).

Identified gaps or opportunities to be followed up on:
Advertise the availability of existing services, such as Dial a Bus, THInC and Royal Voluntary Service
(RVS) to enable access to alternative transport.
⎯ Advertise volunteering opportunities for a driver service, such as RVS.
⎯ Explore and advertise existing car share schemes, such as liftshare.com
⎯ Encourage users of public transport to be part of a local public transport forum to influence
changes to timetables and routes that improve local connectivity.
⎯ Consider alternative community transport solutions in which community groups take ownership,
such as a car pool scheme.

•

be put towards the purchase of equipment. This has been promoted locally and communities are
invited to ask for advice if they consider introducing a new initiative for their area.
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