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Business Services

REPORT TO COMMUNITY EMPOWERMENT APPEALS COMMITTEE – 28
NOVEMBER 2018
REQUEST FOR REVIEW OF DECISION BY ABERDEENSHIRE COUNCIL TO
REFUSE AN ASSET TRANSFER REQUEST – THE GARIOCH PARTNERSHIP,
FIRST FLOOR,WYNESS HALL, JACKSON STREET, INVERURIE, AB51 3QB
(SCIO SC043548) IN RESPECT OF THE FORMER MARKET PLACE PRIMARY
SCHOOL, MARKET PLACE, INVERURIE, AB51 3XN
1

Recommendations
The Committee is recommended to:
1.1

2

Determine the request for review from the Garioch Area
Partnership at Appendix 1 to this report.

Background / Discussion
Background

2.1

The Community Empowerment (Scotland) Act 2014 sets out the framework
within which local authorities determine asset transfer requests. Section 82 of
the Act provides that where a valid asset transfer request is made the local
authority must determine whether to accept or refuse the request.

2.2

At its meeting on 28th August 2018, Garioch Area Committee considered an
asset transfer request from the Garioch Area Partnership (“the Partnership”) in
relation to the council owned asset at Marketplace School, Inverurie. A copy of
the report to Area Committee forms Appendix 1. Having heard submissions
from council officers and the applicant, the Area Committee determined to
refuse the request on four grounds which are summarised as follows:(1) Consideration of the benefits of the Request has demonstrated insufficient
evidence of these being achievable
Given the weakness and lack of evidence in the Business Plan, the
Committee considered there to be insufficient evidence that the request
would result in or was likely to succeed or promote or improve (economic
development); (ii) regeneration; (iii) public health; (iv) social wellbeing; (iv)
environmental wellbeing or any other benefits. Accordingly it was not
unreasonable for the request to be refused.
(2) Alternative Proposal
The Committee considered the benefits of the asset transfer request were
less than the benefits of the alternative proposal to progress the plans for
Marketplace School under the Aberdeenshire Council Workspace Office
Space Strategy, which would result in an annual revenue saving of
£676,000; a positive impact on Inverurie Town Centre as demonstrated by
the Town impact assessment and improved and more efficient office
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facilities for the whole Council. Failure to provide a parking solution at
Marketplace School was considered to be critical not only to the Inverurie
Town Hall element of the Office Space Strategy but to the strategy as a
whole.
(3) Statutory Compulsion
Given that the Committee considered the projected benefits of the asset
transfer request to be ill defined and/or unrealistic, the Council would be in
breach of its duty to obtain best value.
(4) Financial Loss
The Council would incur a loss of a capital receipt of £550,000 with the
resulting impact on the Council’s Capital Plan which was not sustainable in
the current financial climate.
Further detail on the reasons why the Committee found the above
grounds to be established are set out in the minute of the meeting at
Appendix 2.
2.3

The decision notice was intimated to the Applicant on 3 October 2018. A copy
of the decision notice forms Appendix 3.

2.4

On 28 September 2018 the Partnership submitted a request for review of the
decision to refuse the asset transfer request. The request for review forms
Appendix 4 to this report. The review request was acknowledged by notice
dated 3 October 2018.

2.5

The Partnership seeks review of the decision on four grounds which can be
summarised as follows:(1) Incorrect site valuation
The Partnership had received confirmation from the Council that the value of
£560k was inaccurate having been calculated taking into account land not
owned by the Council. Accordingly in view of their plan to regenerate the
building and the level of support for their proposal the offer of £5000 was fair.
(2) Alternative proposal
The decision on the alternative proposal to progress works to Marketplace
School as part of the Council’s Office Space Strategy was taken without regard
for the work the Partnership were doing in respect of the asset transfer request.
The Council did not have all the facts when it took the decision on the Office
Space Strategy.
(3) Wider benefit
Best Value did not just mean financial benefit. The Committee decision was
based on the asset valuation and not the wider community benefit in terms of
the groups who wanted to co-locate and others who wish to use the building.
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The Committee had not balanced the financial and non-financial impacts of the
different options.
(4) Community Need and Demand
The Committee had given insufficient weight to the needs and demands
expressed by numerous community groups, through the e-petition and letters
of support.
Further detail on the grounds for review are set out in the review request
at Appendix 4.

The Review Procedure
2.6

Section 86 of the 2015 Act provides that an applicant can request an internal
review by the local authority of any decision to refuse an asset transfer request.
The rules under which the Council must deal with an internal review are
contained within the Asset Transfer Request (Review Procedure) (Scotland)
Regulations 2016.

2.7

A request for review must be determined by elected Members who had no part
in the decision to refuse the request. The Council’s Scheme of Governance
provides that this Committee has the remit to determine requests for review of
decisions relating to asset transfer requests.

2.8

The review request must be intimated on any interested party who made
representations to the local authority on the application. One representation
was received in respect of the application from Mr William Lippe. Mr Lippe has
received notice of the review request and has submitted a further representation
in response which forms Appendix 5 to this report. This was intimated on the
Partnership in terms of the statutory requirements however no further
comments were received.
Determination of the Review Request

2.9

The Committee is asked to determine the review request. In doing so, the
Committee must take into account the same factors and benefits put forward by
the Partnership that were before the Area Committee and the same alternative
proposal for the asset put forward by the Council. These are set out in the report
to Garioch Area Committee at Appendix 1.

2.10 In terms of procedure, the Committee must first determine whether it has
enough information to determine the review request, having regard to the
information before it at this stage. If the Committee considers that further
information is require to clarify any point, it can seek that information through
the following means:•

By requesting written submissions from the Partnership and any other
person the Committee requires information from. A further meeting of the
Committee will thereafter be arranged for the additional information to be
considered; or
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•

By holding a hearing session at a later date, at which the Partnership and
any other person the Committee requires information from can attend. The
Regulations set out the procedures to be following in the event that a
hearing is required. The local authority can determine the procedure to be
followed at the hearing however there are rules around the giving of notice
to parties of the date and time of the hearing and the ability for parties to
submit documents to rely upon in their submissions at the hearing.

It should be noted that the Partnership have stated a preference in their
review request for the matter to be dealt with by way of written submissions.
2.11 If the Committee considers there is sufficient information to determine the
review request, the Committee may:(i)
(ii)
(iii)

Confirm the decision by Garioch Area Committee;
Modify the decision by Garioch Area Committee; or
Substitute a different decision.

2.12 In the event that the original decision is confirmed or modified, the Partnership
would have a right of appeal to the Scottish Ministers.
2.13 The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and are satisfied that the
report complies with the Scheme of Governance and relevant legislation.

3

Scheme of Governance

3.1

The Committee is able to consider and take a decision on this item in terms of
Section J.1.1 of the List of Committee Powers in Part 2A of the Scheme of
Governance as it relates to the determination of an appeal in respect of a
Community Asset Transfer Application that has been refused by Garioch Area
Committee.

4

Implications and Risk

4.1

An equality impact assessment is not required as it was not considered
necessary in terms of the proposals. Reference is made to the Report to
Garioch Area Committee in this regard.

4.2

The Committee must determine the request for review having regard to
the same factors and benefits and alternative proposal that was before the
Area Committee. The implications and risk are as set out in the
appendices in the report to Area Committee which forms Appendix 1.

Ritchie Johnson
Director of Business Services
Report prepared by Ruth O’Hare, Principal Solicitor (Democratic Services)
Date: 16 November 2018
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Education and Children’s Services

REPORT TO GARIOCH AREA COMMITTEE – 28 AUGUST 2018
ASSET TRANSFER REQUEST: THE GARIOCH PARTNERSHIP, FIRST FLOOR,
WYNESS HALL, JACKSON STREET, INVERURIE, AB51 3QB (SCIO SC043548)
IN RESPECT OF THE FORMER MARKET PLACE PRIMARY SCHOOL, MARKET
PLACE, INVERURIE, AB51 3XN
1

Recommendations
The Committee is recommended to:
1.1

Refuse the Asset Transfer Request from The Garioch Partnership in
respect of the former Market Place Primary School for the reasons
outlined in sections 4.3 and 5.11 of this report.

2

Background / Discussion

2.1

On 9 June 2016, Aberdeenshire Council’s Policy and Resources Committee
approved the Revised Community Asset Transfer (CAT) Policy and Revised
Surplus Property Policy.

2.2

The legislation concerning the circumstances whereby a Council can lawfully
dispose of land or property for less than ‘the best consideration’ (i.e. full
market rent or price) was altered in 2010 by the ‘Disposal of Land by Local
Authorities (Scotland) Regulations 2010’ giving Local Authorities the ability to
deal with such cases without reference to the Scottish Government. If
discounting the price, regard must be given to the social, economic and
environmental benefits generated by the transfer.

2.3

Requests for Asset Transfers from community bodies are now governed by
the provisions of the Community Empowerment (Scotland) Act 2014. Section
82 of that Act provide that where a valid request is made, the local authority
must consider whether to agree or refuse the request. The Act further
specifies matters that the local authority must take into account in its
determination of the application, as follows:a. the reasons for the request,
b. any other information provided in support of the request,
c. whether agreeing to the request would be likely to promote or improve—
(i)

economic development,

(ii)

regeneration,

(iii)

public health,

(iv)

social wellbeing, or
(iv)

environmental wellbeing,
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d. whether agreeing to the request would be likely to reduce inequalities of
outcome which result from socio-economic disadvantage,
e. any other benefits that might arise if the request were agreed to,
f. any benefits that might arise if the authority were to agree to or otherwise
adopt an alternative proposal in respect of the land to which the request
relates and how those benefits compare with those arising from the asset
transfer proposal,
g. how any benefits from an alternative proposal relate to other matters the
authority considers relevant (including, in particular, the functions and
purposes of the authority),
h. any obligations imposed on the authority, by or under any enactment or
otherwise, that may prevent, restrict or otherwise affect its ability to agree
to the request, and
i.

such other matters (whether or not included in or arising out of the
request) as the authority considers relevant.

The local authority must agree the request unless there are reasonable
grounds for refusal. Guidance from the Scottish Government on asset
transfers suggests that reasonable grounds for refusal may include “where the
benefits of the asset transfer request are judged to be less than the benefits of
an alternative proposal, where agreeing to the request would restrict the
relevant authority‘s ability to carry out its functions, or where another
obligation on the relevant authority prevents or restricts its ability to agree to
the request.” These grounds are not exhaustive and will be dependent on the
particular circumstances of the application.
The Committee must therefore determine the application before it in
accordance with the statutory criteria as set out above.
3

The Asset: Former Market Place Primary School

3.1

The former Market Place Primary School is in the heart of Inverurie town
centre and was declared surplus by the Authority as part of the development
of the new Uryside Primary School. In January 2017 an independent
valuation of the asset was undertaken by Ryden and a market value of
£560,000 placed on the 3,761m² site. The site contains the building
previously used as Market Place Primary School but does not include the play
area previously associated with the school as this land is not in the ownership
of the Local Authority. Title checks have been undertaken to ensure the asset
is available for disposal.

3.2

The Garioch Partnership has elected not to undertake an independent
condition survey of the property. Officers are aware that since the buildings
closure in October 2017 there has been deterioration in the condition of the
fabric of the building, including theft of lead from the roof. The premises have
been vandalised resulting in extensive damage to the internal finishes and to
many windows. As the cost of remediating the building at the outset and
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carrying out ongoing repairs are fundamental to the viability of its future
ownership, Officers instructed the Councils term contractor Ryden to provide
a condition survey (Appendix III). This allows a more robust assessment of
the applicant’s business case. Ryden estimate that a budget of £146,682.50
(excluding VAT and professional fees) should be allowed for maintenance
works identified before occupation.
3.3

Once an Asset Transfer Request has been received a Local Authority is
precluded from selling, leasing or ‘otherwise disposing’ of the Asset in terms
of S84(2) of the Community Empowerment (Scotland) Act 2015. However, it
should be noted that demolition does not constitute a disposal and the Council
could proceed to demolish the Asset in line with the decision taken by
Business Services Committee as more fully discussed in paragraph 5.2 of this
report.

3.4

On 4 December 2017 the Garioch Area Manager wrote to the Garioch
Partnership confirming that The Council were actively seeking to use the
Market Place site for affordable housing, and that it would be the Councils
intention to demolish the existing buildings as soon as possible, not only so
the site would be ready for redevelopment, but also to ease the burden of high
business rates.

3.5

These messages were further reinforced on 19 December 2017 during a
meeting between, the Garioch Area Manager, the Community Economic
Development Coordinator and the Board of The Garioch Partnership. The
Board were asked to consider alternative assets within Inverurie, however
they felt they had already exhausted this process. It was therefore agreed
that a full Asset Transfer Request would be submitted by the end of June
2018 for onward determination by Area Committee.

3.6

On 19 April 2018, prior to the publication of the papers for Full Council on 26
April 2018, the Area Manager wrote to the Garioch Partnership highlighting
the report pertaining to the Workspace: Office Space Strategy and the
potential implications for any future Asset Transfer Request for Market Place.

3.7

Considering the decision of Full Council on 26 April 2018 to approve the
Workspace: Office Space Strategy, the Area Manager met with the Garioch
Partnership on 27 April 2018, the outcomes of which were clarified in written
correspondence to the Partnership on 2 May 2018. At this time the Area
Manager recommended that the two organisations collaborate to manage a
parallel process whereby the Council would work with the Partnership to
identify alternative sites for a third sector hub, which would not compromise
the Asset Transfer Request process. The Partnership confirmed that they
would not find it helpful to engage in such a process at that time pending, in
the first instance, an opportunity to exhaust the ongoing Request for Market
Place.

4

Asset Transfer Request

4.1

On 4 July 2018, the Garioch Area Manager received a valid Asset Transfer
Request for the former Market Place School to be utilised as a third sector
hub in Inverurie. An independently assessed market value of £560,000 has
been placed on the asset, the Garioch Partnership has confirmed it is
prepared to pay £5,000.
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4.2

The Garioch Partnership is a two-tier Scottish Charitable Incorporated
Organisation and is eligible to apply for full ownership of an Asset via an
Asset Transfer Request under the Community Empowerment (Scotland) Act
2015. A copy of the Asset Transfer Request, including supporting
documentation, can be found at Appendix I of this report.

4.3

The Asset Transfer Request was considered by The Garioch Asset Transfer
Group, a multi-disciplinary group chaired by the Area Manager. This group
provided formal feedback on the Request to The Garioch Partnership on 9
July 2018 and set a deadline for responses and additional information of 20
July 2018. This deadline was met, and the Garioch Asset Transfer Group
met again on 25 July 2018 to discuss the Request. The Group agreed to
recommend refusal of the Request for the following reasons:
Proposal
a) Although great emphasis is placed on the requirement for a ‘much needed’
Third Sector Hub little evidence of need and demand has been provided to
substantiate this assertion. The Request does not include a market needs
assessment.
b) The ambition of reducing reliance on core grant funding support from
Aberdeenshire Council is positive and one which Officers would support.
However, the surplus figures calculated on page 24 of the plan are not
factually accurate raising questions in terms of how this can be achieved.
c) There is no evidence of additional activities generated because of this
Request, other than those derived from the co-location of voluntary
services e.g. synergy of space, collective working etc.
Overview and Structure
d) Officers are content that the Board of Trustees have a strong skill set.
However, given the high dependency on funding from Aberdeenshire
Council and reflecting earlier comments in (a) it is unclear how the
organisation itself will be sustained in the longer term should funding from
the public-sector decrease.
Project Background
e) Officers are supportive of the ambition set out in the Request. However,
there is a general lack of information in terms of how the Partnership plans
to deliver on key aspects of the project. Importantly there is a lack of
evidence in terms of commitment and detailed usage from other voluntary
organisations.
f) Great emphasis has been placed on the perceived lack of affordable
meeting space. The Partnership’s proposed hourly charge can be found
on page 23 of the business plan. Upon comparison with Aberdeenshire
Council’s charging policy in all cases the Councils hourly rate is
significantly less. For example:
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General Purpose Hall
Classroom A
Classroom B
Classroom C
Kitchen Area
Classroom E

Proposed Garioch
Partnership Hourly
Rate
£15
£12
£15
£15
£20
£15

Aberdeenshire
Council Rate
August 2018 – 2019*
£10
£7.50
£7.50
£7.50
£10
£7.50

*based on comparable floor space
g) No additional evidence has been submitted to show that demand outstrips
supply within the area. With respect to Inverurie Town Hall alone based
on regular lets only and not considering one off bookings the hall is used
on average 25.5 hours a week out of a possible 98 hours (based on
availability between the hours of 8am to 10pm). High quality community
space will also be available upon completion of the Inverurie Community
Campus.
h) Although there is no financial projection associated with the ‘affordable
nursey provision’ the implication within this section is that this would be a
subsidised facility. This would have implications for nursery providers
throughout the area and no evidence has been provided to demonstrate
how this would align with the Councils 1140 implementation strategy.
Community Needs and Demands / Partnerships
i) On initial reading the Garioch Asset Transfer Group considered the
community engagement element of the plan to be weak. In response to
this feedback the Partnership launched an online petition, the outcome of
which highlights a few issues which are factually incorrect, for example a
perceived affirmation that the Inverurie Campus will not be accessible and
affordable to all. Although the petition attracted several comments the
Partnership has not undertaken any robust analysis of this feedback. The
petition therefore adds very little in terms of the robustness of the business
case. There is little information to demonstrate how the Partnership has
adopted to engage with the wider community and there is little detail in
terms of the outcome of this engagement.
j) As previously stated, although groups have stated general interest, other
than perhaps the Food Bank there is no detail in terms of actual
commitment nor levels of anticipated usage. No guaranteed user groups
have been identified nor potential customers seeking a lease.
k) The identified user groups themselves do not look like they would be
financially strong and may well rely on donations etc for their own funding.
It would strengthen the business plan if the Partnership had confirmation
of clients from the private sector who may be able to afford to pay a higher
rental, say, for office accommodation. Although there is an indication that
business start up is an area of interest there is no detail to support this
demand, nor a clear indication as to how this could contribute to the
sustainability of the project.
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Asset
l) There is no evidence to suggest that the Partnership has undertaken an
independent condition survey of the building. There is no depth to this
section of the plan in terms of how the Partnership plans to raise the funds
required to upgrade the facility, nor is there any indication throughout the
plan as to the extent of required capital investment or ongoing
maintenance costs, although the Partnership clearly consider these costs
to be minimal. The Garioch Asset Transfer Group agreed that it would
have been prudent for the Partnership to conduct a full survey of the
building to ascertain repair and maintenance costs. As the business plan
takes no account of these costs and given the surplus figures have been
calculated incorrectly Officers are of the view that even a small
unexpected capital cost could jeopardise the viability of the project. This is
borne out by the survey instructed by the Council.
m) Given there is an expectation in the plan to attract office start-ups no
consideration has been given as to the basic works required to upgrade
the space to a lettable standard to attract potential high value
leaseholders, for example; good quality refurbishment, wall and floor
coverings, furniture, Wi-Fi, etc. Building Warrant costs are also not
included.
n) There is also nothing within the section to indicate how the Partnership
would meet the capital cost of purchasing the asset. Although the
expectation is that it would be sold for £5,000, this asset has an
independent market value of £560,000. Apart from the unexplored
nursery provision, the Business Plan is heavily weighted towards the
provision of a centralised location for users, rather than providing any new
benefit or services to the community. Accordingly, due to the lack of
evidence the projected benefits are ill defined and/or unrealistic and do not
demonstrate value for money or Best Value characteristics which would
competently justify any discount from the market value. It should also be
noted there is no obligation in terms of the relevant legislation for the
Council to provide a discount on the Asset and particularly where it has
such a substantial value. If the transfer were to proceed this would result
in a loss of a capital receipt of £555,000 with the resulting impact on the
capital plan.
o) If the transfer was to proceed at such a discounted price, then it would be
essential that the Council make it a condition of any sale that the
Partnership be required to repay the difference in price if the benefits are
not delivered or to return any increase in value to the Council if the use of
the Asset is changed. This can be done by imposing conditions within the
Contract to sell and or to seek securities over the title albeit due to the
legislative complexities of these conditions there are risks in the absolute
robustness of enforcing these in the future.
Project Plan
p) The implementation of the Inverurie Town Hall element of the
Aberdeenshire Office Strategy is heavily dependent on the provision of car
parking at the Market Place site. Therefore, it would be inappropriate for
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the Partnership to assume that the Town Hall element of the strategy will
be implemented should this site be disposed of through an Asset Transfer.
q) Should the Council be able to implement the Town Hall element of the
Office Strategy it would look to secure the use of assets within its existing
control to reduce costs and to provide temporary accommodation to
displaced users where possible.
r) Aligned with previous comments, this section indicates that renovation will
be in a planned manner. However, there is no clear asset management
plan for the building and no indication that the applicant understands the
requirements for capital investment and ongoing maintenance costs.
Management Plan
s) Officers welcome the establishment of a user group but again there is little
detail as to how the services would be delivered. A business start-up
provision is suggested but there is no evidence of the demand for such a
provision.
t) There is some potential for duplication of effort with the existing Business
Gateway service. The plan states “Start-up Business opportunities are
often the first step into long term employment for the unemployed, this
could be achieved working with another partner in sections of the MPPS
facility.” However, business start-up support is already catered for at
Crichiebank and Thainstone Business Centre.
u) The plan includes a Disaster Resilience Centre and again there is no
indication as to what this means in real terms, or how this would generate
income. The Council utilises a hub and spoke model for Rest Centres
during the response phase of emergencies, in the case of Inverurie the
Academy being the “hub” and the primary schools the “spokes”. This
model is embedded in policy and works very well.
Project Costs
v) The business plan is well structured. However, Officers are concerned
about the lack of substance from a financial perspective. It is very unusual
for a three-year financial forecast to contain so little detail and Officers
would reflect that the income figures within the Financial Appraisal seem
highly optimistic.
w) The business plan does not recognise that a reduction in occupancy eg
20%, 30%, 40% does not equate with a comparable reduction in utility
costs unless the opening hours are greatly reduced and set as such. If
this approach were to be taken the operation would not be beneficial to the
overall community. Due to this lack of correlation the breakeven costs
would be higher than stated in the business plan (£165).
x) The running costs above have been calculated using current figures from
Aberdeenshire Council. This does not include expenditure on items such
as telephony, ICT, Broadband, administration, HR etc. An assumption has
been made that as these are currently paid within the Councils revenue
grant to the Partnership and that this would be sustained. The
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Partnership should not rely on this assumption. It appears that no
calculation has been made regarding an increase in these costs as the
organisation moves to a larger building. Therefore, they do not appear in
the forecast.
y) Officers do not consider these costs to be competent and given the lack of
detail and evidence provided throughout do not consider this to be a
competent Asset Transfer Request.
Capital Cost
z) Apart from the unexplored nursery provision, the Business Plan is heavily
weighted towards the provision of a centralised location for users, rather
than providing any new services to the community. Due to the lack of
evidence and detail within the Request, Officers were unable to
competently apply the discount model. Given the Partnership are only
prepared to pay £5,000 for the asset, Officers are of the view that this
does not provide Best Value and agree this is not a viable way forward.
4.4

On the 31 July 2018 the Aberdeenshire Asset Transfer Steering Group met to
review the Asset Transfer Request and the recommendations of the Garioch
Asset Transfer Group, providing another level of peer support and challenge.
The Aberdeenshire Asset Transfer Steering Group agreed that the business
case was not competent and to endorse the recommendation that this
Request be refused.

5

Aberdeenshire Office Strategy

5.1

After considering multiple options over an extended period, on 26 April 2018
Aberdeenshire Council agreed the Council’s Workspace: Office Space
Strategy. This decision included, as a wider programme of works across
Aberdeenshire, an agreement to release Gordon House, Inverurie and
undertake the refurbishment of Inverurie Town Hall including the provision of
an extension to that building to accommodate a Service Point, Civic and
Community space and an extension for office space, with associated parking
at the former Market Place School.

5.2

On 14 June 2018 Aberdeenshire Councils Business Services Committee
agreed to the demolition of various surplus properties including the former
Market Place Primary School, Inverurie. These works being undertaken to
reduce ongoing costs to the Council resulting from business rates, basic
maintenance and security as well as potential health and safety risks due to
vandalism.

5.3

As shown in Appendix II of this report, there is no available space within the
Inverurie Town Hall site to accommodate both the building requirements and
associated parking. Therefore, there has been a review of adjacent town
centre sites in the ownership of Aberdeenshire Council which could
accommodate the parking requirement meeting both planning and
transportation policy. During this assessment the old Market Place School site
has been identified as the only viable solution. This would benefit the town
centre (in terms of additional public parking provision) and utilise a site which
has been vacated. Although the site is not adjacent to the Town Hall it is
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much closer and more suitable than any alternative sites in the Council’s
control.
5.4

Dialogue with the Planning Service is ongoing to find a parking solution which
meets the requirements of both the office development proposals and
provides benefit to the town centre. It is considered critical to the successful
outcome of any planning decision that suitable parking, and wider
transportation benefits are achieved. The old Market Place School site offers
the only viable site option for this which is within the control of and deliverable
by the Council.

5.5

The Council recognises that a full Transport Assessment will be required to
identify in detail the transport needs of the new office proposal at Inverurie
Town Hall. This assessment will fully explain the operation of the office and
the resultant travel patterns that it will generate. This work has not yet been
commissioned.

5.6

In terms of the Community Empowerment Act, The Council are required by
law to provide the Applicant making this Asset Transfer Request with the
notice of their decision, whether to agree to or refuse the request, and their
reasons for that decision, by 4 January 2019. These timescales greatly
constrain the Councils ability to commission and complete a full Transport
Assessment for the Inverurie element of the Office Space Strategy therefore
must rely on the best professional internal advice of Transportation Officers at
this stage.

5.7

Inverurie Town Hall is well located for public transport as there are a range of
frequent bus services passing by and the railway station is less than 5
minutes walking time away. There is also a large range of other town centre
amenities within easy walking distance and further amenities within easy
cycling distance. The majority of Inverurie’s housing is also within walking /
cycling distance. This should mean that there is plenty of opportunity for trips
to be made by these sustainable means.

5.8

However, given the nature of a Council office there will remain a need for a
significant number of trips to be made by car and, given the congested nature
of the surrounding streets at peak times, every effort will be made to reduce
the potential traffic impact that the new development will have on the town
centre. Key to this is a strategy to discourage long stay car parking within the
town centre which could result in additional peak time journeys being
generated on an already congested road network.

5.9

It is likely that this will result in there being no practical means of mitigating
this additional traffic impact. Therefore, to demonstrate that this development
is sustainable, the solution is likely to include a mixture of out of town centre
long stay parking and, within town centre, additional short stay provision for
those visiting the new office throughout the working day.

5.10

Rather than providing dedicated town centre office parking, which would be
an unnecessarily restrictive use, Transport colleagues have recommended
taking the project forward in conjunction with a review of the town centre
public car parking. It is likely that some further short stay parking provision
would be needed because of the additional trips generated by the new
Council office. Also, the existing public parking behind the Town Hall will be
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lost as a result if the development and this needs to be replaced within the
town centre. Opportunities to build new car parking in a town centre are not
common and the former Market Place School site the only viable opportunity
on land under the control of Aberdeenshire Council. There is no other
suitable land within the Councils ownership which could be used to create the
replacement parking and proportionate additional short stay public parking to
serve the new office development.
5.11

It is important to emphasise that failure to provide a parking solution at Market
Place is not only critical to the Inverurie Town Hall element of the Office
Space Strategy, but to the strategy as a whole. The strategy incorporates
significant changes to office provision at Stonehaven, Woodhill House,
Aberdeen and Ellon, as well as Inverurie. The strategy, as approved,
provides a cohesive solution to the Councils needs and jeopardising any
element of it jeopardises the whole strategy. The Councils operational
requirements are a valid consideration under the Community Empoerment
Act.

6

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and are satisfied that the
report complies with the Scheme of Governance and relevant legislation.

7

Scheme of Governance

7.1

Garioch Area Committee can consider, and take a decision on, this item in
terms of Section B 10.2.6 of the List of Committee Powers in Part 2a of the
Scheme of Governance namely the power to “determine the granting of the
transfer of an asset to a community or voluntary group and the terms and
conditions of that transfer.”

7.2

Where the Area Committee does not agree with Officers’ recommendations or
existing Council policy, the Scheme of Governance provides that the decision
must be referred to the appropriate Policy Committee for determination.

8

Implications and Risk

8.1

An equality impact assessment is not required because the recommended
decision does not have a differential impact on any of the protected
characteristics. The business case does refer to the provision of a “safe
space for vulnerable people in the community”, but as the thrust of the
Request relates to co-location of existing services the impact is negligible.

8.2

There are no staffing implications arising from this report.

8.3

Should Aberdeenshire Council refuse this Asset Transfer Request the
applicant has recourse to appeal to Scottish Ministers and have already
given notice that this would be the intent. Should any future appeal be
successful the asset may be disposed of at the sum of £5,000 significantly
lower than the market value of £560,000, this would have an impact on
both the capital plan and the future viability of the Aberdeenshire Office
Strategy in its current form.

8.4

The following Risks have been identified as relevant to this matter on a
Corporate Level: Ref ACORP004 Business and Organisational Change and
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Ref ACORP006 Reputation management; and on the following matters on the
Directorate Risk Register: Ref BSSR002 Estate Rationalisation and Ref
BSSR004 Community Empowerment. Steps have been taken to ensure the
case for the refusal of this Request is robust and plans are in place to ensure
the Council is well placed to defend any future appeal to Scottish Ministers.
A communication plan is in place for the Office Strategy and support will be
provided by Corporate Communications to mitigate against any negative
comments which may arise because of this work.
8.5

Due to the lack of information within the Asset Transfer Request Officers have
been unable to undertake a Town Centre Impact Assessment relating to the
creation of a Third Sector Hub on this site. The business case as noted in
the report provides no evidence of any benefits to the town centre. The
report on the Office Space Strategy considered by Full Council on 26 April
2018 contained a full Impact Assessment demonstrating a positive impact on
Inverurie Town Centre.

LAURENCE FINDLAY
DIRECTOR OF EDUCATION AND CHILDRENS SERVICES
Report prepared by: Margaret-Jane Cardno (Area Manager Garioch)
Date: 20 August 2018
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From mountain to sea

Asset Transfer Request
This is an asset transfer request made under Part 5 of the Community Empowerment
(Scotland) Act 2015. Please read the applicant notes before completing this form.

Section 1:
request

1.1

Information about the community transfer body (CTB) making the

Name and address of the CTB making the request. This should be the registered
address, if you have one.

Name:

The Garioch Partnership

Postal address:

First Floor, Wyness Hall, Jackson Street, Inverurie,
Aberdeenshire

Postcode:

AB51 3QB

1.2

Contact details. Please provide the name and contact address to which
correspondence in relation to this asset transfer request should be sent.

Contact name:
Position in CTB:

Chairperson

Postal address:

Postcode:
Email:
Telephone:
We agree that correspondence in relation to this asset transfer request may be sent by
email to the email address given above. (Please tick to indicate agreement) You can ask the
relevant authority to stop sending correspondence by email, or change the email address, by telling
them at
Aberdeenshire Council Asset Transfer Request Form 2018

PDF processed with CutePDF evaluation edition www.CutePDF.com
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1.3
official number, if it has one.

Scottish Charitable Incorporated Organisation
sc043548
Community Benefit Society (BenCom), and its
Unincorporated organisation (no number)
registered rules.
1.4

Has the organisation been individually designated as a community transfer
body by the Scottish Ministers?

No
Yes
Please give the title and date of the designation order:

1.5

Does the organisation fall within a class of bodies which has been designated
as community transfer bodies by the Scottish Ministers?

No
Yes
If yes what class of bodies does it fall within?
charity, constituted with membership of over 20.

Aberdeenshire Council Asset Transfer Request Form 2018
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From mountain to sea
Section 2:

2.1

Information about the asset requested

Please identify the asset - land or building(s) - which this asset transfer request
relates.

You should provide a street address or grid reference and any name by which the land
or building is known. If you have identified the land on the relevant autho
of land, please enter the details listed there.
It may be helpful to provide one or more maps or drawings to show the boundaries of
the land requested. If you are requesting part of a piece of land, you must attach a
map and full description of the boundaries of the area to which your request relates. If
you are requesting part of a building, please make clear what area you require. a
drawing may be helpful.
Name of Asset:
Address of Asset:

Market Place Primary School
Market Place,
Inverurie,
Aberdeenshire

Postcode of Asset: AB51 3XN
2.2

Please provide the UPRN (Unique Property Reference Number), if known.

UPRN: 151086081

Aberdeenshire Council Asset Transfer Request Form 2018
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Section 3:
3.1

Type of request, payment and conditions

Please mark what type of request is being made (mark one only):

for ownership (under section 79(2)(a)) - go to section 3A

for lease (under section 79(2)(b)(i))

go to section 3B

for other rights (section 79(2)(b)(ii)) - go to section 3C
3A

Request for ownership

What price are you prepared to pay for the asset requested?
Proposed price: £

5,000

Please give information setting out any other terms and conditions you wish to apply to
the request. (continue on a separate sheet if necessary)

Aberdeenshire Council Asset Transfer Request Form 2018

Item: 3
Page: 22

From mountain to sea
3B

Request for lease

What is the length of lease you are requesting?

How much rent are you prepared to pay? Please make clear whether this is per year
or per month.
Proposed rent:
£

per

Please give information setting out any other terms and conditions you wish to be
included in the lease, or to apply to the request in any other way.

Aberdeenshire Council Asset Transfer Request Form 2018
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3C

Request for other rights

What are the rights you are requesting?

Do you propose to make any payment for these rights?
Yes
No
If yes, how much are you prepared to pay? Please make clear what period this would
cover, for example per week, per month, per day?
Proposed payment:
£

per

Please attach a note setting out any other terms and conditions you wish to apply to
the request.

Aberdeenshire Council Asset Transfer Request Form 2018

Item: 3
Page: 24

From mountain to sea

Section 4:
4.1

Community Proposal

Please set out the reasons for making the request and how the land or building
will be used.

This should explain the objectives of your project, why there is a need for it, any
development or changes you plan to make to the land or building, and any activities
that will take place there.
We wish to take on Market Place Primary School to develop it as a third sector
hub, to enable community groups, local people and local small social
enterprises to all have a common space to work together.
There is a need for this in Inverurie as community space is at a premium, and is
often unaffordable or inaccessible to many within our community, and across
wider Garioch as we would be open to anyone from within the area.
We would not be planning to make any structural changes to the building, as
we see the space as fit for purpose as it is, but we would plan to upgrade as
and when it was necessary for our user groups.
We want a wide range of activities to happen within the building, from
developing a social enterprise nursery school, to community space for the
Syrian New Scots, women's groups, peer support networks and many other
groups within our community.

Aberdeenshire Council Asset Transfer Request Form 2018
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Benefits of the proposal
4.2

Please set out the benefits to the community that you consider will arise if the
request is agreed to. This should include: - economic, regeneration, public
health, social wellbeing, environmental benefits; or how this will reduce
inequalities.

This section should explain how the project will benefit your community, and others.
Please refer to the applicant notes on how the relevant authority will consider the
benefits of a request.
This project will keep Market Place in public use.
Economically, we will be supporting the provision of new jobs for the centre, as
well as supporting small social enterprises to have start up space.
In terms of social wellbeing, isolation has been identified as being as bad for
your health as smoking is, so we will be a space that is open and accessible for
people to come together for a wide range of activities, from music and arts, to
mental health support projects, and offering a way to access services that is
not identifiable, therefore removing stigma.
It will reduce inequalities as it will be affordable, and very much a centre for the
community to gather, offering training, advice, information and opportunities.

Aberdeenshire Council Asset Transfer Request Form 2018
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Restrictions on use of the land
4.3

If there are any restrictions on the use or development of the land, please
explain how your project will comply with these.

Restrictions might include, amongst others, environmental designations such as a Site
of Special Scientific Interest (SSI), heritage designations such as listed building status,
controls on contaminated land or planning restrictions.

Risk Analysis
4.4

What negative consequences (if any) may occur if your request is agreed to?
How would you propose to minimise these?

You should consider any potential negative consequences for the local economy,
environment, or any group of people, and explain how you could reduce these.

Aberdeenshire Council Asset Transfer Request Form 2018
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From mountain to sea
Capacity to deliver
4.5

Please show how your organisation will be able to manage the project and
achieve your objectives.

This could include the skills and experience of members of the organisation, any track
record of previous projects, whether you intend to use professional advisers, etc.

Aberdeenshire Council Asset Transfer Request Form 2018
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Section 5:

5.1

Level and nature of support

Please provide details of the level and nature of support for the request, from
your community and, if relevant, from others.

This could include information on the proportion of your community who are involved
with the request, how you have engaged with your community beyond the members of
your organisation, their response and how the community have contributed to the
design of the project. You should also show how you have engaged with any other
communities that may be affected by your proposals.
We have engaged with a wide range of groups within the area to discuss our
proposals.
Our membership unanimously voted to support the project going forward.
Many people have told us of their concerns over the difficulties in accessing
affordable space within Garioch, both for normal club meetings and larger
events.
We have taken on board the feedback from people and built this in to our plans
for the project, with groups already being eager to book space with us!

Aberdeenshire Council Asset Transfer Request Form 2018
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Section 6:
6.1

Funding

Please outline how you propose to fund the price or rent you are prepared to
pay for the asset, and your proposed use of the asset.

You should show your calculations of the costs associated with the transfer of the land
or building and your future use of it, including any redevelopment, ongoing
maintenance and the costs of your activities. All proposed income and investment
should be identified, including volunteering and donations. If you intend to apply for
grants or loans you should demonstrate that your proposals are eligible for the
relevant scheme, according to the guidance available for applicants.
We are hopeful that the asset could be transfered for a minimal peppercorn
amount. We are a new group and this is an opportunity for us to develop as well
as the Community we serve, however can offer £5,000 rather than peppercorn
amount of £1 for previous transfers in the past.
The building is fit for purpose, so any upgrade and improvements would be
done in a planned manner, but we can start from day one to rent out the space
and to make it work.
We have already has discussions withe grant giving bodies, such as the
Scottish Land Fund, Robertson Trust, and the Tudor trust to ensure that we fit
their current funding guidelines.
We'd also be looking for donations and time from local companies, many of
whom are interested in local corporate social responsibility opportunities.
We have also made contact with groups like Norton Park in Edinburgh who
have a similar development already up and running.

Aberdeenshire Council Asset Transfer Request Form 2018
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Section 7:

7.1

Business Plan including a 3-year financial forecast

Please give details of your Business Plan

You should include a statement of your goals, reasons they are attainable, plans for
reaching them and a forecast of future revenues and expenses.

Aberdeenshire Council Asset Transfer Request Form 2018
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Checklist of accompanying documents
To check that nothing is missed, please list any documents which you are submitting
to accompany this form.
Section 1 you must
Association or registered rules

Articles of

Title of document attached:
SCIO Constitution ( Current) & New Constitution (awaiting adoption)
Section 2

any maps, drawings or description of the land requested

Documents attached:

Section 3

note of any terms and conditions that are to apply to the request

Documents attached:

Section 4

about your proposals, their benefits, any restrictions on the asset or

Documents attached:
TGP Business Plan
Section 5

evidence of community support

Documents attached:

Aberdeenshire Council Asset Transfer Request Form 2018
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Section 6

funding

Documents attached:

Section 7

business plan including a 3-year financial forecast

Documents attached:
Projected 3 Year.pdf

Completed applications should be sent to your local Area Manager and marked
Asset Transfer . Contact addresses are listed below:
BANFF & BUCHAN
Area Manager
Town House
34 Low Street
Banff
AB45 1AY

BUCHAN
Chris White
Area Manager
Buchan House
St Peter Street
Peterhead
AB42 1QF

Tel. no: 01467 537131
Email: banffandbuchanamo@aberdeenshire.gov.uk

Tel. no: 01467 537634
Email: buchanareaoffice@aberdeenshire.gov.uk

FORMARTINE
Elaine Brown
Area Manger
Formartine Area Office
29 Bridge Street
Ellon
AB41 9AA

GARIOCH
Margaret-Jane Cardno
Area Manager
Gordon House
Blackhall Road
Inverurie
AB51 3WA

Tel. no: 01467 538439
Email: formartineareaoffice@aberdeenshire.gov.uk

Tel. no: 01467 539371
Email: garioch@aberdeenshire.gov.uk

KINCARDINE & MEARNS
William Munro
Area Manager
Viewmount
Arduthie Road
Stonehaven
AB39 2DQ

MARR
Janelle Clark
Area Manager
Alford Area Office
School Road
Alford
AB33 8TY

Tel. no: 01467 534684
Email: kincardine&mearnsareaoffice@aberdeenshire.gov.uk

Tel. no: 01467 536421
Email: marrareaoffice@aberdeenshire.gov.uk

Aberdeenshire Council Asset Transfer Request Form 2018
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Business Plan
For a
Third Sector Hub
in Inverurie

June 2018
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The purpose of this business plan is to present The Garioch
Partnership’s vision for the establishment of a Third Sector Hub in
Inverurie. This Hub is designed to act as a focal point for charity,
social enterprise and voluntary activity within Inverurie and the
Aberdeenshire communities surrounding the town.
The key features of the proposed Third Sector Hub are:
1.
2.
3.
4.
5.
6.
7.
8.

Affordable accessible community space
Shared reception facilities
Small business and social enterprise space and support
Shared space for networking and collaboration, developing
new social bridging capital
Tourist and community information
Space for learning and training
Multi agency co-location to reduce stigma from accessing
services
Safe space for vulnerable people in the community

The Partnership has identified the following key benefits of a Third
Sector Hub in Inverurie:
Community benefits:









The hub will provide a much needed one-stop facility
All activities on a single site at the heart of Inverurie
Dispensing with the need for multi-site operations which are
often in unsuitable buildings where space is already at a
premium.
Shared facilities reduce the risk of lone working for social
entrepreneurs, small businesses and community groups
The hub will allow further development of a wide range of
activities and services
Meeting place for the whole community.
Co-location provides opportunity for integrated cross sector
working
Increased opportunities for employment and supported
volunteering

Partnership Benefits:





Easily accessible single point of contact
Visible town centre presence
Ability for TGP to develop new services e.g. affordable nursery
provision and back office services
Reduce carbon footprint by reducing mileage and more efficient
use of time

Issue 2.6 July 18
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Developing new TGP services reducing reliance on core grant
funding from Aberdeenshire Council
Opportunity to explore wider cross sector working relationships

The Garioch Partnership believes that Inverurie is an ideal location
for a Third Sector Hub to serve the town and surrounding
communities. The population of the town is growing, with a number
of new housing developments recently completed, with others at the
development or planning stage. Inverurie is served well by public
transport links, including rail and bus, and offers retail, sport and
leisure facilities utilised by town residents as well as by the population
of the rural communities in the local area.
There are many voluntary organisations, charities and social
enterprises operating in Inverurie and its surrounding communities.
Garioch is a thriving and diverse community with a huge amount of
community groups and activities. The hub will provide opportunity to
raise the profile and aspirations whilst supporting equity of
opportunity.
The Garioch Partnership has identified the former Market Place
Primary School as a suitable location for the proposed Third Sector
Hub. The School venue would allow the Hub to provide the following
facilities:






A new focal point for the third sector
New employment and volunteering opportunities
Access to advice, information and support centrally
Inspiring innovation within the community and small business
sector increasing aspiration
Contributing to local economic growth

In order to implement this vision for a Third Sector Hub in Inverurie,
the Garioch Partnership request an asset transfer from Aberdeenshire
Council for the former Market Place Primary School.
TGP identified this asset as part of our growth strategy following on
from an externally facilitated Board development day where we
looked at sustaining the Partnership. At that stage we identified the
need to have a suitable facility giving us a physical presence at the
heart of our Garioch community.
We undertook a wide ranging options appraisal looking at various
sites, facilities and opportunities across the Garioch area. We
selected Market Place as a viable option because it met so many of
the Partnerships requirements, its central local, accessible for public
transport whilst being large enough for flexible and future use.
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Our discounted options were…
 Harlaw Centre (pre-demolition) building beyond its economic
life span, and was at that time ear marked for the possible
development of Aberdeenshire Council’s headquarters.
 Inverurie Medical Practice – building not fit for purpose for
community use, would require redevelopment, cost of
purchase.
 Insch Community Centre – not big enough for us, and not
accessible for everyone in Garioch due to rurality/distance
from Westhill
 We discounted Westhill due to a lack of available property and
we felt that we would be in direct competition with some of
the groups we support that have premises in that area.
 Blythewood – not as accessible a location, out of the way. Has
since been vandalised/burned.
 Wyness Hall – not suitable for our purpose, building requires
too much work, no parking.

There are issues of cost and availability of suitable property within
Garioch, and for this reason our options are limited, but we feel that
Market Place offers a genuine opportunity to keep the building in
public use, to meet the needs of a growing and active third sector
and to allow us to develop our own sustainability without moving
away from our core purpose.
Market Place gives TGP the opportunity to develop this site in the
future, whilst allowing immediate use on general spaces for hire and
redeveloping other areas for future specific use, e.g. Nursery,
Kitchen.
What Benefits Will This Bring To Local Community Groups?





Inverurie is a central point in Aberdeenshire, with the rail and
several road links connecting.
The opportunities presented by additional space could easily
give rise to social enterprise development, providing further
employment, training and volunteering for people in Garioch.
There will be benefits for working parents and/or those hoping
to access the labour market via provision of affordable
nursery facilities.
A first point, accessible, reactive resilience centre in the case
of any future event.

Who Will Benefit?
The people who will benefit from this facility will be:





Third sector and community groups across Garioch
Local people
Local children
Tourists
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Local businesses
Disadvantaged groups, e.g. Syrian New Scots, Disabled
people, those on low incomes.
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How Will People Benefit?
In short, this project will facilitate
 People having access to improved facilities
 People having access to opportunities to volunteer
 People having access to work opportunities
 Shared space with many community groups – synergy of space,
collective working, and reduction of lone working for some
group tutors.
 Access to affordable, fit for purpose space
 Access to advice, information and support at one central point
 Access to services, signposting

Issue 2.6 July 18
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This business plan provides background information regarding the
development of The Garioch Partnership’s vision for a Third Sector
Hub in Inverurie; outline of needs analysis undertaken; overview of
project resources and planning; preliminary costings.
The Garioch Partnership developed its vision for a Third Sector Hub
in Inverurie in consultation with many of its member organisations.

Intended Outcomes
We believe that the vision for the hub aligns with Aberdeenshire
Council’s mission and outcomes around cohesive and connected
communities specifically targeting:Lifelong Learning
Aberdeenshire is the best place to live and learn, work and play. It
is an area where we are working together
for the best quality of life, supporting healthy, successful, inclusive
Communities.
Strong & Sustainable Communities
Aberdeenshire is the best area where the council works with partners
and communities to create and sustain the best quality of life for all
through an enterprising and adaptable economy, that is the location
of choice for high value national organisations, for smaller expanding
businesses and for social enterprises.
Caring for Communities
Aberdeenshire is the best place to be,
where the council is creating and sustaining the best quality of life
for all through involving and enabling happy, healthy and confident
people who live in safe, friendly and lively communities.
Public Service Excellence
Aberdeenshire is the best council. It is a dynamic, effective
organisation aiming to provide excellent services by finding new and
more efficient ways of doing things. The focus is on continuous
improvement of the quality and efficiency of service provided with
strong leadership and motivated employees.

Issue 2.6 July 18
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Building on the foundation of Aberdeenshire Council’s single outcome
agreement the following areas were identified and the hub could help
sustain these areas of development.

Economic recovery and growth
The project will assist the regeneration of the Inverurie area via the
new facility. For example, local business will benefit from the footfall
at MPPS.
Employment
The new facility will provide a number of employment opportunities,
firstly during its development, and thereafter when it is fully
operational. It will also provide volunteering opportunities and
opportunities for social enterprise. Start-up Business opportunities
are often the first step into long term employment for the
unemployed, this could be achieved working with another partner in
sections of the MPPS facility.
Older people
This project will benefit older people by offering a meeting place and
a facility where they can participate in activities and generate interest
in other activities under the same roof. This will assist them to live
healthier lives for longer.
Safer Communities
The provision of a Third Sector Hub will provide diversionary activity
to people in the area and therefore create a safer community.
Stronger Communities
Development of this project will ensure that Aberdeenshire Council
are supporting voluntary groups to develop and grow. As already
mentioned, this will give us the opportunity to create volunteering
placements which will hopefully lead to work opportunities where
appropriate.

Issue 2.6 July 18
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The Garioch Partnership: overview and structure
The Garioch Partnership (TGP) is a fully constituted voluntary sector
organisation, owned and managed by elected representatives from
the Garioch Area.
The legal status of the organisation is Scottish
Incorporated Organisation (SCIO No: - SC043548).

Charitable

The Partnership’s purpose is:
“A community-led, independent community development
organisation that uses its members’ network to build stronger, more
successful, more sustainable communities in the Garioch Area“
At present, the TGP support non-profit and charitable organisations
with:








Signposting to relevant advice and support
Governance
Funding support and advice
Business planning, visioning and support
Sustainability
Advice, information and networking
Knowledge and support around OSCR requirements
charities.

for

We are often the critical friend and listening ear that can support
groups to develop and overcome the obstacles that they come across
in working in communities.
These activities have resulted in a membership of 96 organisations,
however TGP support over 100 groups in Aberdeenshire.
The people who benefit are:





Children
Young people
Adults
Specific interest groups

TGP is governed by a board of Trustees, who are elected at an open
and public Annual General Meeting. Office-bearers are selected from
the Trustees to hold the officers posts of Chairperson, Secretary and
Treasurer. There is a maximum of eight committee members. All of
the Trustees are volunteers.
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TGP office bearers are as follows:
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Chairperson
Secretary
Treasurer
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.
To date the partnership has been fully funded by Aberdeenshire
Council. The Council’s investment this year was £35,616k. Most of
this came from the Economic Development Service (£32,616k), with
the balance from the Area Manager’s budget. This budget is
monitored through a Service Level Agreement (SLA) between the
Council and the Partnership. Some additional funding for specific
pieces of work have been sourced from the Local Community Planning
budget.
We are working with Economic Development currently around the
reduction in core Service Level Agreement funding to TGP and the
other rural partnerships. We feel that the development of Market
Place as a third sector hub, owned and managed by TGP would further
increase our sustainability and widen our offering to the communities
of Garioch.
The Partnership currently employ two people, with the funding
above:-

During the inception phase of this project TGP created a sub-group
to look into the feasibility of the project, and we look to continue this
under the umbrella of a TGP user group.
The user group will be asked to be involved in the ongoing
development and will continue to be involved in the management of
the facility.
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It is TGP’s intention that the user group will reflect the usage of the
hub and future developments, upgrade priorities and acceptance of
new users within the site. This will consist of the chairperson,
secretary and one other TGP trustee to chair these meetings. These
user group members, would be members of TGP, adhering to the role
and policies of TGP as per the constitution and run as a subcommittee under the SCIO of TGP.
Current policies and procedures include:
 Health and Safety
 TGP SCIO Constitution
 Public Indemnity Insurance
 GDPR compliance

A bookings policy will be developed when the facility is nearing
completion. This will reflect current booking policies utilised by other
facilities in the area, however there will be a clause reflecting the
need to transfer or cancel previous booking at a time on disaster
resilience needs.
The financial policy is straightforward.
There are two cheque
signatories, being unrelated individuals. Accounts are presented with
a Treasurer’s report at each meeting. Accounts and Reports are
submitted to OSCR annually along with a monitoring review with
Aberdeenshire Council, rated against the SLA.
TGP hold Insurance policy with Zurich Insurance with public and
employee indemnity included.
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Garioch is a large urban and rural area which covers four council
wards 10, 11, 12 & 13. Within these four wards, there are two large
settlements in Inverurie and Westhill. The population of the Garioch
area in Aberdeenshire is around 50,000 (using figures from
Aberdeenshire Councils Garioch Profile, May 2016)
Within these demographics, there are many volunteer organisations,
charities, not for profit groups and unincorporated bodies. These
groups cover activities sport, religion, nursery, toddlers, education,
uniformed organisations, older folk and various Third sector groups.
Since our initial consultation with our members in 2017, several
organisations have expressed an interest in being part of this project,
several comments have been that the group do not access to facilities
on a regular basis, which are fit for purpose and there is a general
lack of public affordable meeting space.
WE have some groups already keen to lease space moving from
expensive privately rented premises which are often a make do rather
than a good fit. Due to the sensitivities of the private market rental
sector it would not be appropriate to disclose group names in a
publically accessible document. Evidence of support can be viewed
on our Facebook page and the online petition.
We would look to develop an affordable nursery provision in the
future, to support people getting back into work, education and
training. Childcare is often cited as the single biggest barrier in
terms of cost, availability and timing for many people returning to
employment, or accessing training, skills development and further
education. Within the development of our plans for Market Place, we
would look to develop a social enterprise nursery offering local
employment and training opportunities.
It has be quoted that affordable nursery places are at a premium in
Garioch, (Ibp Strategy & Research Document, August 2016) and
hinders employment opportunities. The Aberdeenshire Council Early
Years team is working hard to develop increased levels of funded
providers to meet the extended nursery hours per child to 1140
hours by 2020, according to their own website.
This would be a development under an expanded use of the facility
and is not included in the initial start-up of the project. Local
businesses have also identified child care costs as a barrier to
recruitment and returning to employment.
We have a vision that any employment created within the project,
would also support opportunities for volunteering, work shadowing
and skills development to support people on their path back into
work, and to assist them to have something current to put on a CV
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for a job, as we recognise the benefit of well supported volunteer
roles. We would like to play a part in ensuring Garioch has a skilled
and ready workforce.

The demand for community facilities in Garioch is high, and with
changes in policy regarding school out of hours let, is at a premium
in terms of available and affordable space.
TGP are looking to become more sustainable in the medium to long
term, and by developing our own income stream, this will allow us to
develop without being reliant on one sole income stream. We also
feel that the development of a third sector and community hub ties
in very well with our core remit.
In identifying the possibilities for asset transfer, we looked at a wide
range of options, and Market Place became the preferred option for
numerous reasons.







Central to Garioch
Accessible space for all to use
Town centre location, so accessible via public transport
Large enough
Already exists so we could start straight away
A range of multi-purpose rooms, that are flexible enough to be
used in a variety of ways to suit the needs of different groups

Community Needs and Demand
The current gap in provision has been identified by many of our user
groups.
Community Consultation:







There is a need for flexible, affordable and accessible
community arts spaces.
There is a need for community meeting space that is affordable
(schools are difficult to get lets in and the Tesco community
room is difficult to book for new groups as it requires public
liability insurance and is often booked up well in advance)
The loss of the community centre
Fears that the new Inverurie Academy Campus will not be
accessible and affordable for all, see comments on iPetition.
The re-purposing of the British Legion space that was used
initially after the 2016 flooding as a community space for
resilience planning and support. The last flooding issue at
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Inverurie & Port Elphinstone only really succeeded as Schools
were on holiday, a different scenario would have been met if
school was occupied or exam period.
We can contribute by being one of the spokes in the Local
Authority hub and spoke model for rest centres during the
response phase of emergencies.
A resilience centre would be about further ongoing support for
longer than the initial rest centres where we can provide colocated space for all advice and information agencies to be on
one site making it a “one-stop recovery shop”

Needs Analysis:
Respondents indicated that their desired activities were:







Health improvement
Community capacity building through training and learning
Sports
Arts
Music
Space for existing groups to meet and come together

Barriers to participation will be addressed via:










By being central, we are easily accessible via public transport
Costs will be tailored to be affordable and accessible
The main activities will all take place on the ground floor
A range of space for different activities
Opening times to suit the community needs
Ease of booking
TGP will be able to offer support to help groups develop and
grow
We will develop a friendly, welcoming, safe space
Wide range of groups using the building to reduce stigma for
anyone accessing services

The facility will be located in the centre of Inverurie, within easy
walking distance of all other amenities and transport infrastructure.
Project Resources
Initially, the facility could create 4 Part time additional posts as
reception/caretaker.
Management and supervision of these posts will be undertaken by
the existing Directors.
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The Community will be able to influence what happens within the
facility via provision of the following:






Open meetings
Open invitation to join Board and attendance at Board meetings
Suggestions box
Comment via social media
A representative from each user group to sit on User Group
Committee, this would give the opportunity to mould the future
of the Market Place site.
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Partnerships
A large number of other organisations have stated an interest is
being a partner or use this new facility:
WHO
Garioch Resilience
Group
GYMS & BUZZ

ROLE
Representation on
Board
Major User

BID

Stakeholder

Grampian
Opportunities

Representation on
Board

The Clachan
Project
City Church
Inverurie
Uniformed
Organisations
Foodbank
NorthEast

WHY

MANAGED BY

User Group

Self

User Group
Primary
Stakeholder
Primary
Partner
Activity

Self

Major User

User group

Self

Venue Hire

User Group

Self

Venue Hire

Fundraising
activity

Self

Major User

User Group

Self

Several of these groups have spoken to TGP, independent of their
volunteers and employees, it is seen a sensitive area for employers.
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Asset

The Garioch Partnership request an asset transfer from
Aberdeenshire Council for the previous Market Place Primary School.
After this has been effected, the group will raise the funds required
to start upgrading the facility.
This is anticipated to be early 2019, with a 12-18 month phase 1
programme.
Risk Assessment
RISK
Small
committee

Difficulty
attracting
funding

Revenue
income

Identified
users not
committing

LIKELIHOOD
Not very likely
due to ongoing
commitment
and
enthusiasm
shown

IMPACT
Lots more
work for fewer
people if
numbers
reduce

Moderate

Minimal
impact, MPPS
already fit for
purpose.

Moderate

Reduces
sustainability
of project.

Medium

No income to
MPPS,
throwing
project
parameters
out.

MITIGATION
Interest for
new members
now from
potential user
groups /
stakeholders.
Spread risk via
identifying
wide range of
funders
Identify a
reasonable
pricing
structure, sell
the tangible
assets
/opportunities
for project.
Early Comms
with possible
user groups,
showing all the
positives of the
MPPS project.

If successful with the asset transfer a detailed survey would be
undertaken, initial visual inspection by trustees and information from
local professionals see no issue with the soundness of the building.
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This is a project where we can “hit the ground running” and start
delivery immediately. Minimal capital expenditure will be needed
immediately as the facility already meets most of the demands.
Modifications will commence when the needs of new groups are
identified and suitable funding is secured. This is anticipated to be
2019.
There is an opportunity to migrate users of the Inverurie Town Hall
to MPPS for a period of time to allow the Town Hall to be renovated.
This would give small disruption to Town Hall users and MPPS to gain
valuable revenue in the early stages of development, this needs the
buy in with Aberdeenshire Council also.
As the building is currently in a useable state, we would be doing any
upgrades in a planned manner, doing it bit by bit, as required by the
user groups and an ongoing development plan for renovations. Work
will be untaken by local businesses and trades keeping the
employment within the area.

Issue 2.6 July 18

19

Management Plan

Item: 3
Page: 53

TGP will lead in the management of the facility. A user group of major
users, stakeholders, primary activity partners and other user will
make up this group. The user group will be chaired by a trustee of
TGP. This group will review and accept any new user group coming
to use the facility, prioritise any maintenance or equipment required
to ensure the facility meets the needs of the group. Election into the
user group would be through an annual meeting of all users, set after
the AGM of TGP. Let contracts will be drawn up for the users and will
set down a minimum set of guidelines that the groups would expect
to adhere to. This would include a clause for moving of groups within
the building to allow maintenance work to complete and the
possibility that the facility may be utilised as a Disaster Response
Centre. The financial running of the facility will be controlled by TGP.
TGP can access funding grants not accessible to the local authority.
TGP will build on our proven track record for attracting funding to the
Garioch Area to sustain the project and explore new areas of delivery
for our growth as well.
Areas which are not DAA compliant have been identified and will not
be used for general public use, however have been identified as
storage areas for local group requiring this facility.
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Project Costs
Running costs for Market Place for year 2016/17 amounted to £146,774.
However it should be noted that this includes rental expenditure towards playing field
and 2 storey temp unit – neither of which will apply to Garioch Partnership.
Key elements/breakdown is;
Rent £75,774
Rates £24,480
Utilities (water/sewerage, gas and Elec)
£17,735
£17,735
Trade waste £3,152
Cleaning £16,010
£16,010

}

£23.20/hr

£61,377
Based on 42 weeks / year, 5 days a week and 7 hours per day.
Based on the above usage from Aberdeenshire Council the usage cost to light, heat and clean the
clean the building as a school, with lights and heating all of the building, all of the time equates to
£23.20/hr

The running costs above have been calculated using current figures
from Aberdeenshire Council, Estates Department. Utilities do not
include Telephone, broadband, Human Resource and professional
service, these are currently paid within the revenue grant form
Aberdeenshire Council and would continue to be so.
Using the cost calculation above for Rate (Charitable Rate), Utilities,
Trade waste and cleaning, the projected expenditure has been
calculated as below, relating to % occupancy of the building.
20%

30%

40%

Rates at Charitable discount 80% Trade waste Increase usage for Monday - Friday 9.00am - 9.00pm
Open 50 weeks / year, 5 days a week and 12 hours per day.

£4,900
£3,152
£69,600

£4,900
£3,152
£13,920

£4,900
£3,152
£20,880

£4,900
£3,152
£27,840

Increased usage for Saturday 9.00am - 5.00pm
Open 50 weeks / year, 2 days a week and 8 hours per day.

£18,600

£3,720

£5,580

£7,440

Running Costs

£96,252

£25,692

£34,512

£43,332

Running Costs

£96,252

£25,692

£34,512

£43,332

Additional staffing

£32,000

£32,000

£32,000

£32,000

£128,252
£366

£57,692
£165

£66,512
£190

£75,332
£215

Income / day to break even.

With the % occupancy the cost of the daily income required to break
even has been calculated as £165, £190 & £215 per day.
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The projections are based on the facility being open for 7 days a
week, with the weekdays being from 9am to 9pm. Weekend opening
will be reduced. However if uptake is low then opening will be
changed accordingly. It is envisaged that day to day running will be
covered from the income of the hire and rent of the rooms,
opportunity will also be sought for the long-term hire for start-up
businesses. The page below gives projections of occupancy based
from 20% to 60% utilisation of the basic facility lets.
The care & maintenance of the building “do nothing for a year” would
cost approx. £30K/yr., this can be covered with current reserves held
by TGP.
Additional staffing has been calculated on the basis of three part-time
staff on a rota to cover times when TGP staff are not in the building.
The below table shows possible income from the Hub based on
increasing % of occupancy.
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Poss. Income / Year
Inc. LTR

Main Entrance
Head Teacher
General Purpose Hall
Classroom A
Learning Support Room
Classroom B
Classroom C
Dining Hall
Kitchen (inc toilet)
Classroom D
Office
Classroom E
Classroom F
Pupil Entrance
Classroom G
Classroom H
Classroom J

Reception & Hub
Managers Office
Arts performance Area
General Meeting
Green Energy Advisor
General Meeting
General Meeting
Dining Area
Kitchen Area
Nursery Area
Internet Café
General Meeting
Foodbank/Store
Foodband Dropoff
Foodbank Front Office
Light Store Area
Light Store Area

TGP Utilisation

£-

£15.00
£

9am-9pm
9am-9pm
9am-9pm
9am-9pm
9am-9pm
9am-9pm
9am-9pm

Usage

9am-6pm?
9am-9pm
9am-9pm
Agreed times
Agreed times
9am-6pm

£ 20.00

££15.00
£
12.00
£
£15.00
£
15.00
£

Cost/hr

9

9
12
12

20

12
12
12
12
12
12
12

-

-

9,000

20,000

63,200
£
82,200
£

£
£
£
£
£
£
£
£

£

£
£
£
£
£
£
£

20%
2.5h/d
9,000
7,200
9,000
9,000

13,500
-

30,000

£ 94,800
£ 113,800

£
£
£
£
£
£
£
£

£

£
£
£
£
£
£
£

30%
3.6h/d
13,500
10,800
13,500
13,500
40,000

£ 126,400
£ 145,400

£
£
£ 18,000
£
£
£
£
£
-

£

£
£
£
£
£
£
£

40%
4.8h/d
18,000
14,400
18,000
18,000
50,000

£ 158,000
£ 177,000

£
£
£ 22,500
£
£
£
£
£
-

£

50%
6h/d
£
£
£ 22,500
£ 18,000
£
£ 22,500
£ 22,500

£ 189,600
£ 208,600

£
£
£ 27,000
£
£
£
£
£
-

£ 60,000

60%
70%
7.2h/d
£
£
£ 27,000
£ 21,600
£
£ 27,000
£ 27,000

Income based on Occupancy / year on a 5 day / 50 Wk

80%

90%

2,000
2,000

15,000

Long Term
Rent
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During the refurbishment periods of Market Place School all opportunities will be taken to upgrade to energy efficient
lighting and heating, this will be funded where possible with grants from external funders. Refurbishment work will be,
where possible completed by local companies in Aberdeenshire. An informal agreement with the Energy Saving trust to
use the facility as a showroom of what energy saving could bring to residents and groups in Aberdeenshire has also been
discussed.

44
24
08
06
07
05
03
04
19
01
30
12
13
42
18
14
16

Plan
MPPS Utilisation
No

Financial Appraisal
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Surplus

Rates
Utilities
Trade Waste
Cleaning
Staff
Insurance

Hire of facility

2
3
4

1

Notes

£15,266

£4,900
£25,682
£3,152
£3,200
£ 30,000
£2,000.00

£ 82,200

Year 1

2%

5%
10%
3%
2%

£43,894

£5,145
£28,250
£3,247
£3,264
£ 30,000
£ 2,040

£145,400

Year 3

£67,287

£ 5,299
£31,075
£ 3,376
£ 3,362
£ 35,000
2% £ 2,081

3%
10%
4%
3%

Year 2
10% Increase in revenue / year
£113,800

Note 4

Note 3

Note 2

Note 1

Increases in current insurance cover for facility

Year one facilty will be part staffed by employees and by trustees
on a voluntary basis.

Based on Charity rates 80% reduction from Business rates
Possible savings with contracted service and income staff roles.

Regular hire booking of facility and long term renting
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Even in year 1 with an occupancy of 20% a surplus is projected. However if income is not reached the Partnership is willing
to underwrite the losses in any of the first three years or alternatively loan money for essential maintenance from day one.

Expenditure

Income

A three year projection on Income and expenditure based on the first year occupancy of 20% usage is given below. With
an increase in future years as the building is developed over this period.
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Marketing and Communications Strategy
TGP trustees and co-opted people from different backgrounds will be
involved by engaging with existing users of local facilities, including
mother and toddlers, playgroup, primary school, nearby secondary
schools, youth groups, all community groups as well as local businesses
and others.
The asset itself will be promoted via word of mouth, social media, local
media, leaflets, posters, open events and consultation events. It is
hoped the unique functionality of this facility will rate interest in local
TV and Radio communications
Services and activities provided will be promoted via social media,
leaflets, local newspapers, magazines and local radio. It will also be
promoted via each user group to their own users, for example,
fundraising, AGMs etc.
We will also use our own, very well received, Garioch Gazette. The
current newsletter for TGP, as well as advertising opportunities in our
weekly roundup so that people and groups are aware of all that is
happening at Market Place.
Part of the marketing strategy will also be around the building being
open and accessible to the public on a day to day basis – and being a
first point of call for queries on what’s happening locally.
We’d also be working towards good signage for the school so it is easily
found.
Online survey launched at :https://www.ipetitions.com/petition/market-place-school-as-a-3rd-sector-hub
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The success of this project will be monitored and evaluated in the
following ways:











Number of service users
Number of Lets
Attendance at groups and classes
Financial results
Anecdotal feedback
Suggestions Box comments
Number of social media followers
Social media comments
Measuring social impact
Monitoring social capital

This will be used to monitor service delivery and where suggestions are
made these will be discussed at Board level prior to implantation.
The long term impact of project will be monitored in terms of identified
project outcomes – changes for user groups, for example increased
capability of major users and sustainability and development of smaller
groups.
We will also use tools like the Place Standard to assess our impact, and
also documents like Education Scotland’s “How Good Is Our Third
Sector Organisation”
We will use ongoing evaluation to improve our service delivery, and
also utilise our user group feedback as an ongoing method of
improvement.
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Executive Summary
The Garioch Partnership (TGP), have several facets to this project:
a) To create a business trading arm for TGP to generate income
i.
Current funding from Economic Development, Aberdeenshire
Council may reduce or cease altogether.
ii.
To develop and meet the needs of a growing area.
iii.
To ensure the sustainability of the work by TGP currently and
in the future.
b) Create a Third Sector Hub to encompass as many voluntary
organisation together, sharing resources, knowledge and
capacity to the Garioch area.
c) Encourage the further development of several partner
organisations, supporting them to reach their potentials.
d) Create a first point resilience and disaster management centre,
utilising the skills of above identified organisations.
e) Training facilities for voluntary organisation
f) An information and contact point for volunteer groups to come
together, sharing space, knowledge, information and ideas.
g) Tourist information point
h) Affordable space for community groups to use.
i) Front office facilities for smaller volunteer groups – e.g. a manned
address for official mail to save it having to go to volunteers
homes, that would be a managed mailbox facility.
j) Back office support for community groups through development
of our current independent examination service to support
community based activity, developing book-keeping and office
support.
k) Development of an affordable nursery provision to support people
accessing work, training and employment locally.
l) Business start-up facilities.
m) A base for TGP to work from and be connected with support
groups.
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n) Arts and performance space in a smaller venue than the Town
Hall to allow a greater diversity of artistic events to happen.

At present, various groups in Inverurie support their own communities
and needs based on an existing hire/lease, disconnected from other
likeminded activity.
With current squeeze on Local Authority and statutory funding to
groups, our aspiration is that Market Place would be a specific facility
for 3rd Sector Groups to utilise, at a reasonable cost, with any profits
re-invested into the facility that would allow groups to develop their
own strategy and sustainability with the support of TGP.
With all of this under one roof, it would remove any stigma around
accessing services, particularly those targeted at more vulnerable
people, such as mental health support, a domestic abuse project, and
recovery projects. Entering the building would be non-identifying and
safe.
The demand for community space in Inverurie and Garioch often
outstrips availability and affordability. By keeping Market Place in
community use, many of these challenges could be overcome by
utilising the spaces for a variety of uses.
TGP wish to provide a community asset that will have far reaching
benefits. Under the Community Empowerment Act (Scotland) 2015,
communities are being given the tools to drive forward more ambitious
and aspirational uses for community assets. We very much see
ourselves as being a small part in the puzzle that makes Garioch such
a rich and vibrant place to stay.
Essentially, this change of functionality will provide a much needed onestop facility with several 3rd Sector activities on a single site. The space
will allow further development of a wide range of activities and services
from backroom services, community café and a meeting place for the
whole community.
There will be an initial requirement for new members of paid staff
creating new employment opportunities and several Community groups
have already pledged a commitment to utilise the facility.
How








Will People Benefit?
People having access to affordable and accessible facilities
People and communities becoming healthier
People being able to access local services
People having better chances in life
People have better volunteering opportunities
People have better work opportunities
Meeting active lifestyle needs
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The outcomes of this project are:
 Creating better opportunities
 Making communities safer, stronger and more vibrant
 More sustainable services (and environment)
 Improved health and wellbeing
This project is closely aligned to Aberdeenshire Council’s Visioning 2050
targets… (Aberdeenshire Council, July 2014, pg2)

A large number of other organisations and stakeholders are involved
with this project, including:


TGP member groups



Aberdeenshire NE Foodbank



Aberdeenshire resilience group



GYMS / BUZZ



Inverurie Panto



Inverurie Business Association



We are INverurie (Inverurie BID)
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The Garioch Partnership require an asset transfer from Aberdeenshire
Council for the proposed site at Market Place Primary School. After this
has been effected, the group will raise the capital funds required to
develop the site to meet the needs of the community groups, accessing
a range of charitable trusts. Development will commence when funding
is secured and will be phased in on a priority basis, depending on the
organisational needs of the tenants. It is envisaged that the structure
of the School will be kept to what is currently provided.

Long term sustainability will be ensured via charges for lets of rooms,
venue hire, assisted front and back office support facilities as well as
income from donations and fundraising. All income generated will be
used to cover core costs of the building and management of it, and any
surplus reinvested back into the facility and into the aims and objectives
TGP to benefit the communities of Garioch.
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Ver.

Pg

2.5
2.5
2.5

9
11-12
21

2.5

16

Content

Date

If funding were …. we have at the moment then changes would be needed.
Project Background updated.
Hyperlink to iPetition

14.7.18
14.7.18
14.7.18

Asset Survey

18.7.18
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Appendices
No 2
Letters of support.
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Anonymised petition from
https://www.ipetitions.com/petition/market-place-school-as-a-3rdsector-hub
As at 20/07/2018 4pm
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Weekly use
Weekly use

Monthly use
Weekly use

Would you use our facility
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7
8
9
10
11
12
13

5
6

4

#
1
2
3

This was my old primary school. I would hate to see
it not being used. I think this is perfect for the
younger generation to keep them out of trouble. I
think fun activities ie gym, games etc is needed in
this community

Garioch Women for Change will use the school as a
weekly venue for meetings and additionally for
workshops , exhibitions and for fundraising events.
Additionally, we will offer support to other users and
groups proposing to use the centre and will assist in
any way we can other parties in the maintenance of
the fabric of the building.

The 3rd sector hub is badly needed in Inverurie and
can provide a number of facilities for small
businesses, charities and 3rd sector businesses.
Hopefully the Food Bank will be able to be part of
this venture and return to the centre of town.

Comments
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Weekly Use
Weekly Use

Occasional Use
Occasional Use
Occasional Use
Weekly Use

27
28

29
30
31
32
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Occasional Use, Weekly Use

Monthly Use
Daily Use, Monthly Use, Occasional
Use

Occasional Use

Occasional Use
Monthly Use

Weekly use
Weekly use
Occasional use

26

17
18
19
20
21
22
23
24
25

14
15
16

A space for mums and mums to be to receive health
and well being support in the pre and postnatal
periods

Use for meetings & groups. Potential office space. It
is central ground floor with drop off space, parking
and public transport links nearby.
Could be used for meetings & groups. Art &
photography classes &/or exhibitions. fundraising
events, a collection and distribution centre for
disaster & aid charities.

Possible venue for fundraising events
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Occasional Use
Occasional Use

Occasional Use
Monthly Use
Monthly Use
Weekly Use
Monthly Use, Occasional Use
Weekly Use

Weekly Use
Weekly Use

Occasional Use
Monthly Use

35
36

37
38
39
40
41
42

43
44

45
46
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Monthly Use

33
34

I use the Community Centre for weekly pottery
classes. I have also used it for painting class and
took my young son to the mother and toddler
group. This would be a valuable resource for the
community when the current centre closes as there
are no other comparable facilities in Inverurie.

We use the creche every week at the community
centre and it’s been invaluable for both me and
my child, there doesn’t appear to be any thought
for it continuing once the new campus is set up

A much needed resource for Inverurie, if I can help
in anyway.

A venue in the heart of the community for the
community - don't rip out the heart and then
put funding into mental health and loneliness
projects - it's ludicrous!
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Weekly Use
Occasional Use
Occasional Use
Occasional Use

56
57
58
59
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Daily Use, Monthly Use,
Occasional Use,
Seasonal Use, Weekly Use
Occasional Use

Occasional Use
Occasional Use
Weekly Use

53
54
55

60
61

Weekly Use

Monthly Use, Occasional Use,
Seasonal Use, Weekly Use
Weekly Use
Weekly Use
Monthly Use, Weekly Use

48
49
50
51
52

47

Accessible, affordable community facilities are
essential for so many 3rd sector and voluntary
groups to use, support a wide range of populations
and vulnerable groups and make a positive impact

My children are older now but we used to use the
Community Centre three times a week for
activities. The area needs a proper replacement
for this facility.

A noble and practical cause

I use the Community Centre for weekly pottery
classes

when we need one
Much needed space for Inverurie and surrounding
area!
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Monthly Use, Occasional Use

Occasional Use

Daily Use

Daily Use

Daily Use
Daily Use
Monthly Use
Occasional Use
Occasional Use
Weekly Use

66

67
68

69

70
71

72
73
74
75
76
77
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Weekly Use
Occasional Use
Weekly Use

63
64
65

But know this would be a great asset to Inverurie.

Please make Market Place School useful to
Inverurie!!

Members of our communities may use the facility in
the future depending on what is offered there and
when.
We are very much in support of this and would want
to base our charity in the building

I'm a member of a childminding group and we
may use the facilities for weekly meetings, if the
space was affordable, we may also use it for
facilitating training
Much needed facility, obvious and sustainable
solution. Any councillor worth their position should
fight for this.

the larger community. The Gariich Partnership is a
fantastic interface to facilitate this. Good luck!
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Weekly Use

Weekly Use
Weekly Use
Occasional Use
Monthly Use
Weekly Use
Weekly Use
Occasional Use

Monthly Use, Occasional Use

83

84
85
86
87
88
89
90
91
92

93
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Occasional Use
Occasional Use

Occasional Use

79
80
81
82

78

Unsure if I would personally use it. I would love to
see the transformation of space as it used to be
my workplace and it would be extremely
benefic8al to see it being used to give back to the
community

I feel Inverurie could benefit from more community
space as many groups are constrained on offerings
just now due to space limitations in size or
availability. I'd also welcome hot desk style space for
start ups and business people who are meeting
clients in Inverurie.

I wouldn't be using the facility but think it's an
excellent use for the old school.
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Monthly Use
Monthly Use

Occasional Use
Weekly Use
Occasional Use
Occasional Use

Weekly Use

Weekly Use
Weekly Use

95
96
97

98
99
100
101

102
103

104
105
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Weekly Use

94

Be great for Inverurie to have somewhere to go for
a variety of different groups such as support
groups/social meet ups for adults/teenagers and
also all different groups for families too, like peep
groups, free creche to give opportunity for parents
with low income to attend courses such as first aid
etc or just somewhere for mums/dad's to get
together for a cuppa and let little ones play.

The community would be well served to keep this
valued centre available.

I’m moving out of the area but feel this would be a
good central point for groups and people looking
for somewhere to start up.

I would use the hub as often as I could , especially
if it was used to run groups for social skills,
anxiety, isolation etc, it would be good to have
somewhere to come together an share support for
each other
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115
116
117
118
119
120
121
122
123
124
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Occasional Use
Occasional Use

Monthly Use
Occasional Use
Occasional Use
Occasional Use

Daily Use, Monthly Use,
Occasional Use, Seasonal Use,
Weekly Use
Weekly Use
Occasional Use
Weekly Use
Monthly Use
Weekly Use
Occasional Use
Daily Use

107

108
109
110
111
112
113
114

Monthly Use

106

I'd like to hold and attend groups at an Inverurie
hub. Ie. Arts / yoga / Community forums. If it had
a cafe I would use it to get lunch when I'm at work
at Inspire Soaps.

It would be very useful to do discussions and
workshops for mind-set, goal setting and EFt. It has
access so all would be able to attend. eg. those with
disabilities and wheel chairs etc.
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Weekly Use
Weekly Use
Occasional Use
Monthly Use, Occasional Use,
Seasonal Use, Weekly Use
Occasional Use

Occasional Use
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144

138
139
140
141
142
143

Occasional Use
Monthly Use, Seasonal Use
Occasional Use
Weekly Use

Weekly Use
Monthly Use

Weekly Use

128
129

130
131
132
133
134
135
136
137

Occasional Use
Weekly Use
Occasional Use

125
126
127

We are a very small community group that meets
weekly. Space here could be ideal for us as a
group. Plus for committee meetings.

Could be ideal for rehearsal space. At a time when
Town Hall costs are rising dramatically lots of
groups might find this a welcome alternative.
Local artists could perhaps hire working space.

I'm sure this would support lots of voluntary and
community activity in Inverurie
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Occasional Use

148
149
150
151

Weekly Use
Occasional Use
Occasional Use

Occasional Use
Weekly Use
Occasional Use
Monthly Use
Occasional Use
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152
153
154
155
156
157
158
159
160
161

Occasional Use, Weekly Use
Weekly Use

146
147

Occasional Use
Monthly Use, Occasional Use

Occasional Use

145

If the site was to be used for this purpose, which
i am in favour of, it would have to be made clear
to people using it that they must not park in

A Garioch co-working space (howeveer big or small)
would be great for local start-ups.

Would be terrific for Camera club meetings for
around 50 members. Been looking for an space to
use as a photography studio, with some kind of
secure storage for studio equipment.

This is an important step in helping people to get
back on their feet, reducing the costs of
maintaining all the different services in different
buildings by co-locating can only help more
people.
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Weekly Use
Weekly Use

177
178
179
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Weekly Use
Monthly Use
Monthly Use
Monthly Use
Occasional Use

Weekly Use
Monthly Use

Occasional Use

166
167
171
172
173
174
175
176

164
165

162
163

An essential resource for the community.
Such facilities are greatly needed in the area

Fantastic idea which fits perfectly with the Scottish
Government Communities Bill. Ticks all boxes!

The gaitherin is a charity event held twice a year
which benefits over 200 local young people a
year. We always rely on using secondary schools
in the local area and sometimes this is a struggle
to do. Having access to this school would mean
guaranteed housing for our event each year.

. Used to live in the town, most of my childhood
nests in the hubs of the community and I'd hate
to see such integral parts of everyone's lives
repurposed or lost

Urybank’s car park as this is needed for carers,
residents and visitors and was abused frequently
when the school was there.

47

Item: 3
Page: 80

Monthly Use
Occasional Use
Occasional Use
Occasional Use
Occasional Use
Occasional Use
Occasional Use
Monthly Use

Occasional Use
Monthly Use
Weekly Use

Seasonal Use
Occasional Use
Occasional Use
Occasional Use
Weekly Use

182
183
184
185
186
187
188
189

190
191
192

193
194
195
196
197
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Occasional Use
Occasional Use

180
181

I'm a photographer and would love a place to use in
Inverurie with sensible costs.

Inverurie certainly needs more affordable venue
space for not-for-profit/community use so we'd be
in favour of the development of this community
hub.

It would be great to see Market Place Primary
School continue to serve the community as a hub
for local groups.

Children attending the gaitherin would get so
much from this, and would hopefully reduce
costs associated to organise which would be
fantastic for the organisers
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Occasional Use

This development will open up many new
opportunities for the local community, and we know
from our experience in Banffshire, it will be the
catalyst for growing community-led development in
Garioch. Banffshire Partnership and Garioch
Partnership are already used to sharing knowledge
and experience, and we will readily do that in this
development too.
Trussell Trust (Food Bank) will welcome a joint
office/warehouse approach within the Garioch
Partnership project
Always need affordable
meeting space! Inverurie is
the most central place in

This is needed in the community!

This will keep facilities and services right in the
town centre and support the Garioch Partnership
to continue its support throughout Garioch Area.

Occasional Use

Occasional Use
Occasional Use
Daily Use, Monthly Use,
Occasional Use, Seasonal Use,
Weekly Use
Occasional Use
Occasional Use
Daily Use, Occasional Use, Weekly
Use

This is what the community needs

Occasional Use

Issue 2.6 July 18

209

208

205
206
207

202
203
204

198
199
200
201
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Weekly Use

211
212
213

Issue 2.6 July 18

Monthly Use, Occasional Use

210

Think this would be great space for community use
and could become a fabulous asset

Aberdeenshire with good
transport links for shire-wide
organisations.
It would be wonderful to have a facility for the
people in the Garioch to use. Well done!
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Expenditure

Income

Surplus

Rates
Utilities (Fuel etc.)
Trade Waste
Cleaning
Staff
Insurance

Hire of facility

2
3
4

1

Notes

£3,658

£24,480
£88,200
£3,152
£16,010
£ 10,000
£ 2,000.00
£11,573

£25,704
£90,846
£3,247
£16,330
£ 30,000
2% £ 2,040

5%
3%
3%
2%

£
£
£
£
£
2% £

3%
4%
4%
3%

Year 2
10% Increase in revenue / year
£ 145,500
£ 177,700

Year 1

Projected 3 year financial forecast

£31,849

26,475
94,480
3,376
16,820
35,000
2,081

£208,000

Year 3

Note 4

Note 3

Note 2

Note 1

Increases in current insurance cover for facility

Year one facilty will be part staffed by employees and by trustees
on a voluntary basis.

Based on standards/rates used by Aberdeenshire Council
Possible savings with contracted service and income staff roles.

Regular hire booking of facility and long term renting
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GENERAL
Type of organisation
1

The organisation will, upon registration, be a Scottish Charitable
Incorporated Organisation (SCIO).

Scottish principal office
2

The principal office of the organisation will be in Scotland (and must
remain in Scotland).

Name
3

The name of the organisation is the “The Garioch Partnership [SCIO]”.

Purposes
4

The organisation’s purposes are:
The Garioch Partnership is a community orientated organisation which
advances community development by supporting and assisting
voluntary groups in Garioch with community capacity building
and skills development.

Powers
5

The organisation has power to do anything which is calculated to
further its purposes or is conducive or incidental to doing so.

6

No part of the income or property of the organisation may be paid or
transferred (directly or indirectly) to the members - either in the course
of the organisation’s existence or on dissolution - except where this is
done in direct furtherance of the organisation’s charitable purposes.

Liability of members
7

The members of the organisation have no liability to pay any sums to
help to meet the debts (or other liabilities) of the organisation if it is
wound up; accordingly, if the organisation is unable to meet its debts,
the members will not be held responsible.

8

The members and charity trustees have certain legal duties under the
Charities and Trustee Investment (Scotland) Act 2005; and clause 7
does not exclude (or limit) any personal liabilities they might incur if
they are in breach of those duties or in breach of other legal
obligations or duties that apply to them personally.
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General structure
9

10

The structure of the organisation consists of:9.1

the MEMBERS - who have the right to attend members'
meetings (including any annual general meeting) and have
important powers under the constitution; in particular, the
members appoint people to serve on the board and take
decisions on changes to the constitution itself;

9.2

the BOARD - who hold regular meetings, and generally control
the activities of the organisation; for example, the board is
responsible for monitoring and controlling the financial position
of the organisation.

The people serving on the board are referred to in this constitution as
CHARITY TRUSTEES.

Adopted at TGP AGM
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MEMBERS
Qualifications for membership
11

Membership shall be open to:11.1

Any individual aged 16 or over who upholds the aims, purposes
and wishes to support the Organisation.

11.2

Any corporate body which has interests similar to the purpose
of the organisation own objectives.

11.3

Any individual who has been nominated for membership by an
unincorporated body which have similar interests of that of the
organisation.

11.A

No more than one individual nominated under paragraph 11.3 by each
unincorporated body may be a member of the organisation at any
given time.

12

Employees of the organisation are not eligible for membership.

Application for membership
13

Any person or body who/which wishes to become a member must
sign a written application for membership; in the case of a corporate
body, the application must be signed by an appropriate officer of that
body. In the case of an application under paragraph 11.3, the
application must also be signed by an appropriate office bearer of the
unincorporated body which is nominating him/her for membership.

13A

Any application for membership received by the organisation will be
considered by the board at the next board meeting.

14

The board may, at its discretion, refuse to admit any person or body to
membership where it has reasonable cause to believe that their new
membership is incompatible with, or might be detrimental to, the
organisation and/or the pursuit of its charitable objectives.

15

The board must notify each applicant promptly (in writing or by e-mail)
of its decision on whether or not to admit him/her/it to membership.

Membership subscription
16

No membership subscription will be payable.

Register of members
17

The board must keep a register of members, setting out
17.1

for each current member:

Adopted at TGP AGM
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his/her full name, address and email address; and
the date on which he/she/it was registered as a member
of the organisation;
the name of the corporate / unincorporated body which
nominated him/her for membership;
17.2

for each former member - for at least six years from the date on
he/she ceased to be a member:
his/her name; and
the date on which he/she ceased to be a member.

18

19

The board must ensure that the register of members is updated within
28 days of any change:
18.1

which arises from a resolution of the board or a resolution
passed by the members of the organisation; or

18.2

which is notified to the organisation.

If a member or charity trustee of the organisation requests a copy of
the register of members, the board must ensure that a copy is
supplied to him/her within 28 days, providing the request is
reasonable; if the request is made by a member (rather than a charity
trustee), the board may provide a copy which has the addresses and
email addresses blanked out.

Withdrawal from membership
20

Any person or body who/which wishes to withdraw from membership
must give a written notice of withdrawal to the organisation, signed by
him/her or;
(in the case of a corporate/unincorporated body) signed by an
appropriate officer/ office bearer of that body;
he/she/it will cease to be a member as from the time when the notice
is received by the organisation.

Transfer of membership
21

Membership of the organisation may not be transferred by a member.

Re-registration of members
22

The board may, at any time, issue notices to the members requiring
them to confirm that they wish to remain as members of the
organisation, and allowing them a period of 28 days (running from the
date of issue of the notice) to provide that confirmation to the board.

Adopted at TGP AGM
On the 25th March 2013

6
TGP SCIO Constitution

Item: 3
Page: 91

23

If a member fails to provide confirmation to the board (in writing or by
e-mail) that he/she/it wishes to remain as a member of the
organisation before the expiry of the 28-day period referred to in
clause 22, the board may expel him/her/it from membership.

24

A notice under clause 22 will not be valid unless it refers specifically to
the consequences (under clause 23) of failing to provide confirmation
within the 28-day period.

Expulsion from membership
25

Any person or body may be expelled from membership by way of a
resolution passed by not less than two thirds of those present and
voting at a members' meeting, providing the following procedures
have been observed:25.1

at least 21 days’ notice of the intention to propose the
resolution must be given to the member concerned, specifying
the grounds for the proposed expulsion;

25.2

the member concerned will be entitled to be heard on the
resolution at the members' meeting at which the resolution is
proposed.
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DECISION-MAKING BY THE MEMBERS
Members’ meetings
26

The board must arrange a meeting of members (an annual general
meeting or "AGM") in each calendar year.

27

The gap between one AGM and the next must not be longer than 15
months.

28

Notwithstanding clause 26, an AGM does not need to be held during
the calendar year in which the organisation is formed; but the first
AGM must still be held within 15 months of the date on which the
organisation is formed.

29

The business of each AGM must include:-

30

29.1

a report by the chair on the activities of the organisation;

29.2

consideration of the annual accounts of the organisation;

29.3

the election/re-election of charity trustees, as referred to in
clauses 58 to 61.

The board may arrange a special members' meeting at any time.

Power to request the board to arrange a special members’ meeting
31

32

The board must arrange a special members’ meeting if they are
requested to do so by a notice (which may take the form of two or
more documents in the same terms, each signed by one or more
members) by members (in the case of a member which is a corporate
body, signed by an appropriate officer of that body), who amount to
50% or more of the total membership of the organisation at the time,
providing:
31.1

the notice states the purposes for which the meeting is to be
held; and

31.2

those purposes are not inconsistent with the terms of this
constitution, the Charities and Trustee (Investment) Scotland
Act 2005 or any other statutory provision.

If the board receive a notice under clause 31, the date for the meeting
which they arrange in accordance with the notice must not be later
than 28 days from the date on which they received the notice.

Notice of members’ meetings
33

At least 14 clear days’ notice must be given of any AGM or any
special members' meeting.
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34

35

The notice calling a members' meeting must specify in general terms
what business is to be dealt with at the meeting; and
34.1

in the case of a resolution to alter the constitution, must set out
the exact terms of the proposed alteration(s); or

34.2

in the case of any other resolution falling within clause 45
(requirement for two-thirds majority) must set out the exact
terms of the resolution.

The reference to “clear days” in clause 33 shall be taken to mean that,
in calculating the period of notice,
35.1

the day after the notices are posted (or sent by e-mail) should
be excluded; and

35.2

the day of the meeting itself should also be excluded.

36

Notice of every members' meeting must be given to all the members
of the organisation, and to all the charity trustees; but the accidental
omission to give notice to one or more members will not invalidate the
proceedings at the meeting.

37

Any notice which requires to be given to a member under this
constitution must be: 37.1

sent by post to the member, at the address last notified by
him/her/it to the organisation; or

37.2

sent by e-mail to the member, at the e-mail address last
notified by him/her to the organisation.

Procedure at members’ meetings
38

No valid decisions can be taken at any members' meeting unless a
quorum is present.

39

The quorum for a members' meeting is 20% of the members, present
in person or (in the case of members which are corporate bodies)
present via their authorised representatives.

40

If a quorum is not present within 15 minutes after the time at which a
members' meeting was due to start - or if a quorum ceases to be
present during a members' meeting - the meeting cannot proceed;
and fresh notices of meeting will require to be sent out, to deal with
the business (or remaining business) which was intended to be
conducted.

41

The chair of the organisation should act as chairperson of each
members' meeting.

Adopted at TGP AGM
On the 25th March 2013

9
TGP SCIO Constitution

Item: 3
Page: 94

42

If the chair of the organisation is not present within 15 minutes after
the time at which the meeting was due to start (or is not willing to act
as chairperson), the charity trustees present at the meeting must elect
(from among themselves) the person who will act as chairperson of
that meeting.

Voting at members’ meetings
43

Every member has one vote, which must be given personally or (in the
case of a member which is a corporate body) given via its authorised
rep representative present at the meeting.

43A

A member which is a corporate body shall be entitled to authorise an
individual to attend and vote at members’ meetings; he/she will then
be entitled to exercise the same powers on behalf of the body which
he/she represents as that body could have exercised if it had been an
individual member of the organisation.

44

All decisions at members' meetings will be made by majority vote with the exception of the types of resolution listed in clause 45.

45

The following resolutions will be valid only if passed by not less than
two thirds of those voting on the resolution at a members’ meeting (or
if passed by way of a written resolution under clause 49):

46

45.1

a resolution amending the constitution;

45.2

a resolution expelling a person from membership under article
25;

45.3

a resolution directing the board to take any particular step (or
directing the board not to take any particular step);

45.4

a resolution approving the amalgamation of the organisation
with another SCIO (or approving the constitution of the new
SCIO to be constituted as the successor pursuant to that
amalgamation);

45.5

a resolution to the effect that all of the organisation’s property,
rights and liabilities should be transferred to another SCIO (or
agreeing to the transfer from another SCIO of all of its property,
rights and liabilities);

45.6

a resolution for the winding up or dissolution of the
organisation.

If there is an equal number of votes for and against any resolution, the
chairperson of the meeting will be entitled to a second (casting) vote.
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47

A resolution put to the vote at a members' meeting will be decided on
a show of hands - unless the chairperson (or at least two other
individuals present at the meeting and entitled to vote) ask for a secret
ballot.

48

The chairperson will decide how any secret ballot is to be conducted,
and he/she will declare the result of the ballot at the meeting.
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Written resolutions by members
49

A resolution agreed to in writing (or by e-mail) by all the members will
be as valid as if it had been passed at a members’ meeting; the date
of the resolution will be taken to be the date on which the last member
agreed to it.

Minutes
50

The board must ensure that proper minutes are kept in relation to all
members' meetings.

51

Minutes of members' meetings must include the names of those
present; and (so far as possible) should be signed by the chairperson
of the meeting.

52

[The board shall make available copies of the minutes referred to in
clause 50 to any member of the public requesting them; but on the
basis that the board may exclude confidential material to the extent
permitted under clause 96.]
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BOARD
Number of charity trustees
53

The maximum number of charity trustees is 8

54

The minimum number of charity trustees is 3 [must not be less than 3]

Eligibility
55

A person will not be eligible for election or appointment to the board
unless he/she is a member of the organisation or has been nominated
for election/appointment to the board by a member which is a
corporate body.

56

A person will not be eligible for election or appointment to the board if
he/she is: 56.1

disqualified from being a charity trustee under the Charities and
Trustee Investment (Scotland) Act 2005; or

56.2

an employee of the organisation.

Initial charity trustees
57

The individuals who signed the charity trustee declaration forms which
accompanied the application for incorporation of the organisation shall
be deemed to have been appointed by the members as charity
trustees with effect from the date of incorporation of the organisation.

Election, retiral, re-election
58

At each AGM, the members may elect any member (unless he/she is
debarred from membership under clause 55) to be a charity trustee.

59

The board may at any time appoint any member (unless he/she is
debarred from membership under clause 55) to be a charity trustee.

59A

A member which is a corporate body may (subject to clause 59B)
nominate any individual for election/appointment to the board; he/she
will then be deemed to be a member of the organisation for the
purpose of clauses 58 and 59.

59B

No more than one individual nominated under clause 59A by each
corporate member may serve as a charity trustee at any given time.

60

At each annual general meeting, all of the charity trustees shall retire
from office – but shall then (subject to clause 61) be eligible for reelection.”
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61

A charity trustee retiring at an AGM will be deemed to have been reelected unless: 61.1

he/she advises the board prior to the conclusion of the AGM
that he/she does not wish to be re-appointed as a charity
trustee; or

61.2

an election process was held at the AGM and he/she was not
among those elected/re-elected through that process; or

61.3

a resolution for the re-election of that charity trustee was put to
the AGM and was not carried.

Termination of office
62

A charity trustee will automatically cease to hold office if: 62.1

he/she becomes disqualified from being a charity trustee under
the Charities and Trustee Investment (Scotland) Act 2005;

62.2

he/she becomes incapable for medical reasons of carrying out
his/her duties as a charity trustee - but only if that has
continued (or is expected to continue) for a period of more than
six months;

62.3

he/she ceases to be a member of the organisation or (if he/she
was nominated by a corporate body) the corporate body which
nominated him/her ceases to be a member of the organisation;

62.4

he/she becomes an employee of the organisation;

62.5

he/she gives the organisation a notice of resignation, signed by
him/her;

62.6

he/she is absent (without good reason, in the opinion of the
board) from more than three consecutive meetings of the board
- but only if the board resolves to remove him/her from office;

62.7

he/she is removed from office by resolution of the board on the
grounds that he/she is considered to have committed a material
breach of the code of conduct for charity trustees (as referred
to in clause 79);

62.8

he/she is removed from office by resolution of the board on the
grounds that he/she is considered to have been in serious or
persistent breach of his/her duties under section 66(1) or (2) of
the Charities and Trustee Investment (Scotland) Act 2005; or

62.9

he/she is removed from office by a resolution of the members
passed at a members’ meeting.
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63

A resolution under paragraph 62.7, 62.8 or 62.9 shall be valid only if: 63.1

the charity trustee who is the subject of the resolution is given
reasonable prior written notice of the grounds upon which the
resolution for his/her removal is to be proposed;

63.2

the charity trustee concerned is given the opportunity to
address the meeting at which the resolution is proposed, prior
to the resolution being put to the vote; and

63.3

(in the case of a resolution under paragraph 62.7 or 62.8) at
least two thirds (to the nearest round number) of the charity
trustees then in office vote in favour of the resolution.

Register of charity trustees
64

The board must keep a register of charity trustees, setting out
64.1

for each current charity trustee:
his/her full name and address and email address;
the name of the corporate member which nominated
each charity trustee (if applicable);
the date on which he/she was appointed as a charity
trustee; and
any office held by him/her in the organisation;

64.2

for each former charity trustee - for at least 6 years from the
date on which he/she ceased to be a charity trustee:
the name of the charity trustee;
any office held by him/her in the organisation; and
the date on which he/she ceased to be a charity trustee.

65

66

The board must ensure that the register of charity trustees is updated
within 28 days of any change:
65.1

which arises from a resolution of the board or a resolution
passed by the members of the organisation; or

65.2

which is notified to the organisation.

If any person requests a copy of the register of charity trustees, the
board must ensure that a copy is supplied to him/her within 28 days,
providing the request is reasonable; if the request is made by a person
who is not a charity trustee of the organisation, the board may provide
a copy which has the addresses and email addresses blanked out - if
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the SCIO is satisfied that including that information is likely to
jeopardise the safety or security of any person or premises.
Office-bearers
67

The charity trustees must elect (from among themselves) a chair, a
treasurer and a secretary.

68

In addition to the office-bearers required under clause 67, the charity
trustees may elect (from among themselves) further office-bearers if
they consider that appropriate.

69

All of the office-bearers will cease to hold office at the conclusion of
each AGM, but may then be re-elected under clause 67 or 68.

70

A person elected to any office will automatically cease to hold that
office: 70.1

if he/she ceases to be a charity trustee; or

70.2

if he/she gives to the organisation a notice of resignation from
that office, signed by him/her.

Powers of board
71

Except where this constitution states otherwise, the organisation (and
its assets and operations) will be managed by the board; and the
board may exercise all the powers of the organisation.

72

A meeting of the board at which a quorum is present may exercise all
powers exercisable by the board.

73

The members may, by way of a resolution passed in compliance with
clause 45 (requirement for two-thirds majority), direct the board to take
any particular step or direct the board not to take any particular step;
and the board shall give effect to any such direction accordingly.

Charity trustees - general duties
74

Each of the charity trustees has a duty, in exercising functions as a
charity trustee, to act in the interests of the organisation; and, in
particular, must:74.1

seek, in good faith, to ensure that the organisation acts in a
manner which is in accordance with its purposes;

74.2

act with the care and diligence which it is reasonable to expect
of a person who is managing the affairs of another person;

74.3

in circumstances giving rise to the possibility of a conflict of
interest between the organisation and any other party:
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put the interests of the organisation before that of the
other party;
where any other duty prevents him/her from doing so,
disclose the conflicting interest to the organisation and
refrain from participating in any deliberation or decision
of the other charity trustees with regard to the matter in
question;
74.4

75

ensure that the organisation complies with any direction,
requirement, notice or duty imposed under or by virtue of the
Charities and Trustee Investment (Scotland) Act 2005.

In addition to the duties outlined in clause 74, all of the charity trustees
must take such steps as are reasonably practicable for the purpose of
ensuring: 75.1

that any breach of any of those duties by a charity trustee is
corrected by the charity trustee concerned and not repeated;
and

75.2

that any trustee who has been in serious and persistent breach
of those duties is removed as a trustee.

76

Provided he/she has declared his/her interest - and has not voted on
the question of whether or not the organisation should enter into the
arrangement - a charity trustee will not be debarred from entering into
an arrangement with the organisation in which he/she has a personal
interest; and (subject to clause 77 and to the provisions relating to
remuneration for services contained in the Charities and Trustee
Investment (Scotland) Act 2005), he/she may retain any personal
benefit which arises from that arrangement.

77

No charity trustee may serve as an employee (full time or part time) of
the organisation; and no charity trustee may be given any
remuneration by the organisation for carrying out his/her duties as a
charity trustee.

78

The charity trustees may be paid all travelling and other expenses
reasonably incurred by them in connection with carrying out their
duties; this may include expenses relating to their attendance at
meetings.

Code of conduct for charity trustees
79

Each of the charity trustees shall comply with the code of conduct
(incorporating detailed rules on conflict of interest) prescribed by the
board from time to time.

80

The code of conduct referred to in clause 79 shall be supplemental to
the provisions relating to the conduct of charity trustees contained in
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this constitution and the duties imposed on charity trustees under the
Charities and Trustee Investment (Scotland) Act 2005; and all relevant
provisions of this constitution shall be interpreted and applied in
accordance with the provisions of the code of conduct in force from
time to time
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DECISION-MAKING BY THE CHARITY TRUSTEES
Notice of board meetings
81

Any charity trustee may call a meeting of the board or ask the
secretary to call a meeting of the board.

82

At least 7 days' notice must be given of each board meeting, unless
(in the opinion of the person calling the meeting) there is a degree of
urgency which makes that inappropriate.

Procedure at board meetings
83

No valid decisions can be taken at a board meeting unless a quorum
is present; the quorum for board meetings is 3 charity trustees,
present in person.

84

If at any time the number of charity trustees in office falls below the
number stated as the quorum in clause 83, the remaining charity
trustee(s) will have power to fill the vacancies or call a members'
meeting - but will not be able to take any other valid decisions.

85

The chair of the organisation should act as chairperson of each board
meeting.

86

If the chair is not present within 15 minutes after the time at which the
meeting was due to start (or is not willing to act as chairperson), the
charity trustees present at the meeting must elect (from among
themselves) the person who will act as chairperson of that meeting.

87

Every charity trustee has one vote, which must be given personally.

88

All decisions at board meetings will be made by majority vote.

89

If there is an equal number of votes for and against any resolution, the
chairperson of the meeting will be entitled to a second (casting) vote.

90

The board may, at its discretion, allow any person to attend and speak
at a board meeting notwithstanding that he/she is not a charity trustee
- but on the basis that he/she must not participate in decision-making.

91

A charity trustee must not vote at a board meeting (or at a meeting of
a sub-committee) on any resolution which relates to a matter in which
he/she has a personal interest or duty which conflicts (or may conflict)
with the interests of the organisation; he/she must withdraw from the
meeting while an item of that nature is being dealt with.

92

For the purposes of clause 91: 92.1

an interest held by an individual who is “connected” with the
charity trustee under section 68(2) of the Charities and Trustee
Investment (Scotland) Act 2005 (husband/wife, partner, child,
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parent, brother/sister etc) shall be deemed to be held by that
charity trustee;
92.2

a charity trustee will be deemed to have a personal interest in
relation to a particular matter if a body in relation to which
he/she is an employee, director, member of the management
committee, officer or elected representative has an interest in
that matter.

Minutes
93

The board must ensure that proper minutes are kept in relation to all
board meetings and meetings of sub-committees.

94

The minutes to be kept under clause 93 must include the names of
those present; and (so far as possible) should be signed by the
chairperson of the meeting.

95

[The board shall (subject to clause 96) make available copies of the
minutes referred to in clause 93 to any member of the public
requesting them.]

96

[The board may exclude from any copy minutes made available to a
member of the public under clause 95 any material which the board
considers ought properly to be kept confidential - on the grounds that
allowing access to such material could cause significant prejudice to
the interests of the organisation or on the basis that the material
contains reference to employee or other matters which it would be
inappropriate to divulge.]
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ADMINISTRATION
Delegation to sub-committees
97

The board may delegate any of their powers to sub-committees; a
sub-committee must include at least one charity trustee, but other
members of a sub-committee need not be charity trustees.

98

The board may also delegate to the chair of the organisation (or the
holder of any other post) such of their powers as they may consider
appropriate.

99

When delegating powers under clause 97 or 98, the board must set
out appropriate conditions (which must include an obligation to report
regularly to the board).

100

Any delegation of powers under clause 97 or 98 may be revoked or
altered by the board at any time.

101

The rules of procedure for each sub-committee, and the provisions
relating to membership of each sub-committee, shall be set by the
board.

Operation of accounts
102

Subject to clause 103, the signatures of two out of three signatories
appointed by the board will be required in relation to all operations
(other than the lodging of funds) on the bank and building society
accounts held by the organisation; at least one out of the two
signatures must be the signature of a charity trustee.

103

Where the organisation uses electronic facilities for the operation of
any bank or building society account, the authorisations required for
operations on that account must be consistent with the approach
reflected in clause 102.

Accounting records and annual accounts
104

The board must ensure that proper accounting records are kept, in
accordance with all applicable statutory requirements.

105

The board must prepare annual accounts, complying with all relevant
statutory requirements; if an audit is required under any statutory
provisions (or if the board consider that an audit would be appropriate
for some other reason), the board should ensure that an audit of the
accounts is carried out by a qualified auditor.
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MISCELLANEOUS
Winding-up
106

If the organisation is to be wound up or dissolved, the winding-up or
dissolution process will be carried out in accordance with the
procedures set out under the Charities and Trustee Investment
(Scotland) Act 2005.

107

Any surplus assets available to the organisation immediately
preceding its winding up or dissolution must be used for purposes
which are the same as - or which closely resemble - the purposes of
the organisation as set out in this constitution.

Alterations to the constitution
108

This constitution may (subject to clause 109) be altered by resolution
of the members passed at a members’ meeting (subject to achieving
the two thirds majority referred to in clause 45) or by way of a written
resolution of the members.

109

The Charities and Trustee Investment (Scotland) Act 2005 prohibits
taking certain steps (eg change of name, an alteration to the
purposes, amalgamation, winding-up) without the consent of the
Office of the Scottish Charity Regulator (OSCR).

Interpretation
110

References in this constitution to the Charities and Trustee Investment
(Scotland) Act 2005 should be taken to include: 110.1 any statutory provision which adds to, modifies or replaces that

Act; and
110.2 any statutory instrument issued in pursuance of that Act or in

pursuance of any statutory provision falling under paragraph
110.1 above.
111

In this constitution: 111.1 “charity” means a body which is either a “Scottish charity” within

the meaning of section 13 of the Charities and Trustee
Investment (Scotland) Act 2005 or a “charity” within the
meaning of section 1 of the Charities Act 2006, providing (in
either case) that its objects are limited to charitable purposes;
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111.2 “charitable purpose” means a charitable purpose under section

7 of the Charities and Trustee Investment (Scotland) Act 2005
which is also regarded as a charitable purpose in relation to the
application of the Taxes Acts.
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In this constitution, the following definitions apply throughout:
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

“2005 Act” means the Charities and Trustee Investment (Scotland) Act 2005 and every statutory
modification and re-enactment thereof for the time being in force.
“AGM” means an Annual General Meeting.
“Board” means the Board of Charity Trustees.
“Charity” means a body entered in the Scottish Charity Register as defined under section 106 of
Charities and Trustee Investment (Scotland) Act 2005.
“Charity Trustees” means the persons having the general control and management of the
Organisation.
“Clauses” means any clause.
“Clear days”, in relation to notice of a meeting, means a period excluding the day when notice is
given and the day of the meeting.
“Community” has the meaning given in clause 4.
“GM” means a General Meeting.
“Group” means those other organisations (incorporated or not) that are not this organisation .
“Individual” means a human/person.
“Members” means those individuals and groups who have joined this organisation.
“Organisation” means the SCIO whose constitution this is.
“OSCR” means the Office of the Scottish Charity Regulator”
“Property” means any property, assets or rights, heritable or moveable, wherever situated in the
world.
“SCIO” means Scottish Charitable Incorporated Organisation.
“them” and “their” refer to individuals or groups (either he, she or they).

Words in the singular include the plural and words in the plural include the singular.
These Clauses supersede any model clauses. Any words or expressions defined in the 2005 Act
shall, if not inconsistent with the subject or context, bear the same meanings in the Clauses.
The Schedule to these Clauses is deemed to form an integral part of these Clauses.
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NAME
1

The name of the organisation is “The Garioch Partnership” [SCIO] (“the Organisation”).

2

The Organisation will, upon registration, be a Scottish Charitable Incorporated Organisation
(SCIO).
REGISTERED OFFICE

3

The principal office of the organisation will be in Scotland (and must remain in Scotland).
DEFINITION OF COMMUNITY AND PURPOSES

4

4.1

The Organisation has been formed to benefit the community of The Garioch Area of
Aberdeenshire (the “Community”), with the following purposes (the “Purposes”):
The Garioch Partnership is a community orientated organisation which advances
community development by supporting and assisting voluntary groups in Garioch with
community capacity building and skills development.
POWERS

5

The SCIO has power to do anything which is calculated to further its purposes or is
conducive or incidental to doing so.
In particular, (but without limiting the range of powers available under the 2005 Act), the
SCIO has power:

5.1

to encourage and develop a spirit of voluntary or other commitment by, or cooperation with, individuals, unincorporated associations, societies, federations,
partnerships, corporate bodies, agencies, undertakings, local authorities,
unions, co-operatives, trusts and others and any groups or groupings thereof
willing to assist the Organisation to achieve the Purposes;

5.2

to promote and carry out research, surveys and investigations and to promote,
develop and manage initiatives, projects and programmes;

5.3

to provide advice, consultancy, training, tuition, expertise and assistance;

5.4

5.5

to prepare, organise, promote and implement training courses, exhibitions,
lectures,
seminars, conferences, events and workshops, to collect, collate, disseminate and
exchange information and to prepare, produce, edit, publish, exhibit and distribute
clauses, pamphlets, books and other publications, tapes, motion and still pictures,
music and drama and other materials, all in any medium;
to purchase, take on lease, hire, or otherwise acquire any property suitable for
the organisation;
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5.6

to construct, convert, improve, develop, conserve, maintain, alter and
demolish any
buildings or erections whether of a permanent or temporary nature, and manage and
operate (or arrange for the professional or other appropriate management and
operation of) the organisation's property;

5.7

to sell, let, hire, license, give in exchange and otherwise dispose of all or any
part of the property of the organisation;

5.8

to establish and administer a building fund or funds or guarantee fund or funds
or endowment fund or funds;

5.9

to employ, contract with, train and pay such staff (whether employed or selfemployed) as are considered appropriate for the proper conduct of the
activities of the organisation;

5.10

to take such steps as may be deemed appropriate for the purpose of raising
funds for the activities of the organisation;

5.11

to accept subscriptions, grants, donations, gifts, legacies and endowments of
all kinds, either absolutely, conditionally or in trust;

5.12

to borrow or raise money for the Purposes and to give security in support of
any such borrowings by the organisation and/or in support of any obligations
undertaken by the organisation;

5.13

to set aside funds not immediately required as a reserve or for specific
purposes;

5.14

to invest any funds which are not immediately required for the activities of the
organisation in such investments as may be considered appropriate, which
may be held in the name of a nominee organisation under the instructions of
the Board of Trustees, and to dispose of, and vary, such investments;

5.15

to make grants or loans of money and to give guarantees;

5.16

to establish, manage and/or support any other charity, and to make donations
for any charitable purpose falling within the purposes;

5.17

to establish, operate and administer and/or otherwise acquire any separate
trading organisation or association, whether charitable or not;

5.18

to enter into any arrangement with any organisation, government or authority
which may be advantageous for the purposes of the activities of the
organisation and to enter into any arrangement for co-operation, mutual
assistance, or sharing profit with any charitable organisation;

5.19

to enter into contracts to provide services to or on behalf of others;
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5.20

to effect insurance of all kinds (which may include indemnity insurance in
respect of Trustees and employees);

5.21

to oppose, or object to, any application or proceedings which may prejudice
the interests of the organisation;

5.22

to pay the costs of forming the organisation and its subsequent development;

5.23

to carry out the Purposes as principal, agent, contractor, trustee or in any
other capacity.

GENERAL STRUCTURE OF THE ORGANISATION
6

The organisation is composed of:

6.1

Members (composed of Ordinary Members and Junior Members);

6.2

Associates; and

6.3

Charity Trustees (composed of Elected Charity Trustees, Appointed Charity Trustees;
and Co-Opted Charity Trustees, following the first GM).
MEMBERSHIP

7

The members of the organisation shall consist of those individuals who made the
application for registration of the organisation and such other individuals and groups as are
admitted to membership under the following clauses.

8

The organisation shall have not fewer than twenty members at any time.
8.1

9

In the event that the number of members falls below twenty the Board may
conduct
only essential business other than taking steps to ensure the admission of sufficient
Ordinary Members to achieve the minimum number.

Membership of the organisation is open to:
9.1

Individuals aged 16 or over and groups which are members of the Community
(“Ordinary Members”); and each Member which is a group shall appoint one
named authorised representative to represent and act for such Member at all
GMs. Any change in the appointment of an authorised representative may be
made at any time by the appointing Member, but only by written notice to the
Organisation. Such notice will take effect upon its receipt by the Organisation

9.2

Individuals aged between 12 and 15 who are members of the Community
(“Junior Members”) (such Members not being eligible to serve as Charity
Trustees).
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9.3

If an Individual or group ceases to fulfil the criteria within clause 9.1 or 9.2, that
Individual or group must inform the Organisation. The Organisation may
choose to reclassify a Junior Member as an Ordinary Member.

APPLICATION FOR MEMBERSHIP
10

10.1

11

No Individual or Group may become a Member unless that Individual or Group has
submitted a written application for membership in the form prescribed by the Charity
Trustees and the Charity Trustees have approved the application. An application submitted
by an Group must be signed on behalf of that Group.
The Charity Trustees shall consider applications for membership promptly. The
Charity Trustees shall assess each application to determine whether the applicant
meets the criteria for becoming an Ordinary Member or Junior Member.
Membership of the organisation may not be transferred by a member.
MEMBERSHIP SUBSCRIPTIONS

12

No membership subscription will be payable.

12.1

Annual subscriptions (if any) shall be set by Members at the AGM. Different rates may
be set for Ordinary Members and Junior Members.

12.2

Any Individual or Organisation who/which ceases to be a Member shall not be entitled
to a refund of their/its membership subscription.

RE-REGISTRATION OF MEMBERS
13

The Board may, at any time, issue notices to the members requiring them to confirm that
they wish to remain as members of the organisation, and allowing them a period of 28 days
(running from the date of issue of the notice) to provide that confirmation to the Board.

13.1

If a member fails to provide confirmation to the Board (in writing or by e-mail) that they
wish to remain as a member of the organisation before the expiry of the 28-day period
referred to in clause 13, the Board may expel them from the membership.

13.2

A notice under clause 13 will not be valid unless it refers specifically to the
consequences (under clause 13.1) of failing to provide confirmation within the 28-day
period.
LIABILITY OF MEMBERS

14

The members of the organisation have no liability to pay any sums to help to meet the debts
(or other liabilities) of the organisation if it is wound up; accordingly, if the organisation is
unable to meet its debts, the members will not be held responsible.

15

The members and Charity Trustees have certain legal duties under the Charities and
Trustee Investment (Scotland) Act 2005; and clause 14 does not exclude (or limit) any
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personal liabilities they might incur if they are in breach of those duties or in breach of other
legal obligations or duties that apply to them personally.
CESSATION OF MEMBERSHIP
16

A member shall cease to be a member if:

16.1

that Member sends a written notice of resignation to registered office of the
Organisation; they will cease to be a member as from the time when the notice is
received by the organisation;

16.4

a resolution that that Member be expelled (where that Member’s conduct, in their/its
capacity as a Member, has been detrimental to the effective functioning of the
Organisation) is passed by special resolution at a GM (notice of which shall state: (a)
the full text of the resolution proposed; and (b) the grounds on which it is proposed) at
which the Member is entitled to be heard;

16.5

in the case of an Individual, that Individual has died (membership of the Organisation
not being transferable);

16.6

in the case of a group, that group goes into receivership or liquidation, or is dissolved
or otherwise ceases to exist (membership of the Organisation not being transferable);

16.7

where the Member is a Charity Trustee of the Organisation, that Member has failed to
comply with the code of conduct for Trustees in a manner which would result in them
ceasing to be a Trustee and a member.
REGISTER OF MEMBERS

17

The Board must keep a register of members, setting out for each current member: a)
their full name;

17.1

17.2

b)

their address; and

c)

the date on which they were registered as a member of the organisation.

Where any member is not an individual, the register must also contain:
a)

any other name by which the member is known;

b)

the principal contact for the member;

c)

any number assigned to it in the Scottish Charity Register, if it is a charity; and

d)

any number with which it is registered as a company, if it is a company.

For each former member the register must set out, for at least six years from the date
on they ceased to be a member:
a)

their name; and

b)

the date on which they ceased to be a member.
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17.3

The Board must ensure that the register of members is updated within 28 days of
receiving notice of any change.

17.4

If a member or Charity Trustee of the Organisation requests a copy of the register of
members, the Board must ensure that a copy is supplied to them within 28 days,
providing the request is reasonable. If the request is made by a member (rather than a
Charity Trustee), the Board may provide a copy which has the addresses blanked out.
ASSOCIATES

18

Individuals and Groups wishing to support the Purposes who are not members of the
Community may become associates of the Organisation (“Associates”). Associates may
attend and speak at GMs but may not participate in such meetings for voting or quorum
purposes.

18.1

No Individual or Group may become an Associate unless that Individual or
Group has
submitted a written application to become an Associate in the form prescribed by the
Charity Trustees and the Charity Trustees have approved the application. An
application submitted by a Group must be signed on behalf of that Group.

18.2

The Charity Trustees shall consider applications for associateship promptly.
The Charity Trustees shall assess each application to determine whether the
applicant meets the criteria for becoming an Associate.

19

The Charity Trustees shall cause a register of associates to be maintained containing:
(a) the name and address of each Associate;
(b) the date on which each Individual or Group was registered as an Associate; and
(c) the date at which any Individual or Organisation ceased to be an Associate.

20

An Associate shall cease to be an Associate if:

20.1

that Associate sends a written notice of resignation to the Organisation;

20.2

that Associate becomes a member of the Community;

20.3

a resolution that that Associate be expelled from being an Associate (where
that Associate’s conduct, in their capacity as Associate, has been detrimental
to the effective functioning of the Organisation) is passed by special resolution
at a GM (notice of which shall state: (a) the full text of the resolution proposed;
and (b) the grounds on which it is proposed) at which the Associate is entitled
to be heard);

20.4

in the case of an Individual:
(a) that Individual becomes insolvent or apparently insolvent or makes any
arrangement with their creditors; or
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(b) that Individual has died; or

20.5

in the case of a Group, that Group goes into receivership or liquidation, or is
dissolved or otherwise ceases to exist.

GENERAL MEETINGS (Meetings of the Members)
21

The Board may call a GM at any time and must call a GM within 28 days of a valid
requisition. To be valid, such requisition must be signed by at least 5% of the Members,
must clearly state the purposes of the meeting, and must be delivered to the registered
office of the Organisation. The requisition may consist of several documents in like form
each signed by one or more of the Members.
Annual General Meeting

22

22.1

The Board shall convene one GM a year as an AGM. An AGM need not be held during the
calendar year during which the Organisation is incorporated, provided an AGM is held
within 15 months of the date of incorporation. Thereafter, not more than 15 months shall
elapse between one AGM and the next.
The business of each AGM shall include:
(a) a report by the Chairperson on the activities of the Organisation;
(b) the election of Elected Charity Trustees;
(c) the fixing of annual subscriptions;
(d) consideration of the accounts of the Organisation;
(e) a report of the auditor if applicable; and
(f) the appointment of the auditor if applicable.
Notice of General Meetings

23

Subject to the terms of clause 67, notice of a GM shall be given as follows:

23.1

At least 14 Clear Days’ notice must be given of any GM.

23.2

The notice must specify the place, date and time of the GM, the general nature of
business to be dealt with at the meeting; and
(a) in the case of a resolution to alter the constitution, must set out the exact terms of
the proposed alteration(s); and
(b) in the case of any special resolution (as defined in clause 30) must set out the
exact terms of the resolution.

23.3

Notice of every members' meeting must be given to all the members of the
organisation, and to all the Charity Trustees; but the accidental omission to give notice
to one or more members will not invalidate the proceedings at the meeting.
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CHAIRPERSON OF GENERAL MEETINGS
24

(a) The Chairperson of the organisation shall act as Chairperson of each GM.
(b) If the Chairperson is not present or willing to act as Chairperson of the GM within 15
minutes after the time at which it was due to start, the Charity Trustees present shall elect
from among themselves one of the Elected Charity Trustees who will act as Chairperson of
that GM.
QUORUM AT GENERAL MEETINGS

25

The quorum for a GM shall be the greater of:
(a)

eleven Members; or

(b)

10% of the Members, present either in person or by

proxy.
No business shall be dealt with at any GM unless a quorum is present.

25.1

If a quorum is not present within 15 minutes after the time at which the GM was due to
start (or if, during a GM, a quorum ceases to be present) the GM shall be adjourned
until such time, date and place as may be fixed by the Chairperson of the GM.

25.2

The Board may make arrangements in advance of a GM to allow members (or their
proxies) to fully participate remotely, so long as all those participating in the meeting
can communicate with each other; and all Members (or their proxies) may vote during
the meeting. A Member or proxy participating remotely by such means shall be
deemed to be present in person at the GM.
VOTING AT GENERAL MEETINGS

26

The Chairperson of the meeting shall endeavour to achieve consensus wherever
possible but, if necessary, questions arising shall be decided by being put to the vote.

26.1

Each Member shall have one vote, to be exercised in person or by proxy, by a show of
hands

26.2

A secret ballot may be demanded by:
(a)

the chairperson of the GM; or

(b) at least two Members present at the GM, before a show of hands and must
be taken immediately and in such manner as the chairperson of the GM directs. The
result of a secret ballot shall be declared at that GM.
27

Whilst the attendance of Members at GMs is encouraged, a Member may appoint a
proxy to attend a GM on behalf of that Member. A proxy appointed to attend and vote
at a GM on behalf of a Member need not be a Member and shall have the same rights
as the Member who appointed them to speak and vote at the GM.
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27.1

The form appointing the Proxy shall be in the form set out in Schedule 1 annexed to
these Clauses;

27.2

The form appointing a proxy and the power of attorney or other authority (if any) under
which it is signed, or a certified copy thereof, shall be lodged at the Registered Office
not less than 48 hours before the time of the GM at which the proxy is to be used; and

27.3

No form of proxy shall be valid more than 12 months from the date it was granted.

28

In the event of an equal number of votes for and against any resolution, the
Chairperson of the meeting shall have a vote in their capacity as a member of the
organisation.
Resolutions

29

At any GM an Ordinary Resolution put to the vote of the meeting may be passed by a
simple majority of the Members voting (in person or by proxy).
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30

Certain resolutions must be passed as Special Resolutions, including resolutions:
a)

to alter the name of the Organisation; or

b)

to amend the Purposes; or

c)

to amend these Clauses; or

d)

to wind up the Organisation in terms of clause 72.

At any GM a Special Resolution put to the vote of the meeting may be passed by not less
than two thirds of the Members voting (in person or by proxy).

31

Ordinary and Special Resolutions may be passed in writing, rather than at a General
Meeting, and shall have effect as if they had been passed at a GM, provided the terms of
this Clause are followed.
31.1

An Ordinary Resolution may be passed in writing if signed by a simple majority
of all the Members.

31.2

A Special Resolution to wind up the Organisation may be passed in writing if
signed by all the Members.

31.3

Any other Special Resolution may be passed in writing if signed by not less
than two thirds of all the Members.

31.4

Written resolutions must be sent to all Members at the same time (the
“Circulation Date”) in hard copy (posted or hand-delivered) or electronic form
(faxed or e-mailed), or by means of a website.

31.5

Written resolutions must be accompanied by a statement informing the
Member:
(a) how to signify agreement to the resolution;
(b) how to return the signed resolution to the Organisation (in hard copy (posted or
hand-delivered) or electronic form (faxed or e-mailed));
(c) the date by which the resolution must be passed if it is not to lapse (that is, the
date which is 28 days after the Circulation Date); and
(d) that they will not be deemed to have agreed to the resolution if they fail to reply.

31.6

A written resolution may consist of several documents in the same form, each
signed by or on behalf of one or more Members.

31.7

Once a Member has signed and returned a written resolution in agreement
thereto, that Members’ agreement is irrevocable.

31.8

The Members may require the Organisation to circulate a written resolution.
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31.8.1

The resolution must be requested by at least 5% of the Members.
Requests must be in hard copy (posted or hand-delivered) or
electronic form (faxed or e-mailed), must identify the resolution and
may be accompanied by a statement not exceeding 1,000 words
which the Organisation will also be required to circulate.

31.8.2

The Board may reject the resolution but must provide reasons for
doing so to the members requesting the resolution.

31.8.3

If accepted, the Organisation must circulate the resolution and any
accompanying statement within 21 days, and may require the
requesting Members to cover the expenses it incurs circulating the
resolution.

MEETING ADJOURNMENT
32

The Chairperson of the GM may, with the consent of a majority of the Members voting (in
person or by proxy), adjourn the General Meeting to such time, date and place as the
Chairperson may determine.
ORGANISATION MANAGEMENT

33

The affairs, property and funds of the organisation shall be directed and managed by a
Board of Charity Trustees. The Board:
33.1

shall set the strategy and policy of the Organisation;

33.2

shall, where no employees or managers are appointed, be responsible for the
day-today management of the Organisation;

33.3

shall hold regular meetings between each AGM, meeting as often as
necessary to despatch all business of the Organisation;

33.4

shall monitor the financial position of the Organisation;

33.5

shall direct and manage the affairs and Property of the Organisation;

33.6

shall generally control and supervise the activities of the Organisation;
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33.7

may, on behalf of the Organisation, do all acts which may be performed by the
Organisation (other than those required to be performed by the Members at a GM);

33.8

may exercise the powers of the Organisation; and at which a quorum is
present may exercise all powers exercisable by the board.

33.9

may not also be paid employees of the Organisation.

INTERIM BOARD
34

Upon incorporation of the organisation, the individuals who signed the Charity Trustee
declaration forms which accompanied the application for incorporation of the organisation
shall be deemed to have been appointed by the members as Charity Trustees with effect
from the date of incorporation of the Organisation.

34.1

The Interim Board shall retire at the first GM, which shall be held as soon as practicable
following incorporation, but shall remain eligible for re-election (the period of office
between the date of incorporation and the date of the first GM not being regarded as a
“term of office” for the purposes of clause 24.6).
COMPOSITION OF THE BOARD OF CHARITY TRUSTEES

35

The number of Charity Trustees shall be not less than three and the total number of Charity
Trustees shall not be more than 8.
APPOINTMENT OF CHARITY TRUSTEES

36

From and after the first General Meeting of the organisation, the Board shall comprise the
following individual persons (a majority of whom shall always be Elected Charity Trustees):
36.1

up to 8 (minimum of 3) individual persons elected as Charity Trustees by the
Members in accordance with clause 37 (“the Elected Charity Trustees”), who
must themselves be Ordinary Members; and

36.2

up to 2 individual persons appointed by local Community Councils in
accordance with clause 38 (“the Appointed Charity Trustees”); and

36.3

up to 4 individual persons co-opted in accordance with clause 39 (“the Coopted Charity Trustees”), so as to ensure a spread of skills and experience
within the Board.

36.4

Employees of the organisation may not be nominated as or become Charity
Trustees.

Item: 3
Page: 123

ELECTED CHARITY TRUSTEES
37

At the first General Meeting of the Organisation, the Members shall elect up to 8 (minimum
of three) individual Ordinary Members as Elected Charity Trustees.
37.1

Elected Charity Trustees must be nominated in writing by at least two
Members. Such
nominations must contain confirmation from the nominee that they are willing to act as
an Elected Charity Trustee and must be delivered to the registered office of the
Organisation at least seven days before the GM.
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37.2

Each Member has one vote for each vacancy in the Elected Charity Trustees
on the Board.

37.3

Provided the first GM is not also the first AGM, there shall be no changes in
the Charity Trustees at the first AGM (except to fill any vacancies left following
the first GM or caused by retirals since the first GM).

37.4

At the second and subsequent AGMs, one-third of the Elected Charity
Trustees (rounding upwards if this is not a whole number) shall retire from
office at the close or adjournment of that meeting.

37.5

A retiring Charity Trustee shall be eligible for re-election after one term of
office. A retiring Charity Trustee shall not be eligible for re-election after two
consecutive terms of office until a period of one year in which they have not
been a Charity Trustee has passed.

37.6

The Elected Charity Trustee(s) to retire at an AGM shall be those who have
been longest in office since their election/re-election (unless other Elected
Charity Trustee(s) have agreed to retire at that AGM). As between Individuals
who were appointed as Elected Charity Trustees on the same date, the
Elected Charity Trustee(s) to retire shall be agreed between the Individuals
appointed on the same date or determined by lot.

APPOINTED CHARITY TRUSTEES
38

Subject to clause 35, up to 2 individuals may be appointed by local Community Councils, or
its successors, in respect of which the following shall apply:
38.1

Nominations, which must contain confirmation from the nominee that they are
willing to act as an Appointed Charity Trustee, must be delivered to the
registered office of the Organisation at least two days before the first GM or at
least two days before an AGM. If no new nomination is delivered in
accordance with this clause, any Charity Trustee previously appointed shall
remain in office.

38.2

For the avoidance of doubt, an Appointed Charity Trustee may attend and vote
at Board meetings (subject to clause 63).

38.3

The local Community Councils (or its successors) may appoint or remove its
Appointed Charity Trustee at any time, by written notice to that effect delivered
to the Registered Office not less than 2 days before the change is to take
effect.

CO-OPTED CHARITY TRUSTEES
39

Subject to clause 35, the Charity Trustees may appoint Individuals as Charity Trustees to
ensure a spread of skills and experience within the Board (“Co-opted Charity Trustees”)
and may remove a Co-opted Charity Trustee at any time.
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39.1

A Co-opted Charity Trustee shall retire at the AGM following their appointment
unless re-appointed by the Charity Trustees.

39.2

A Co-opted Charity Trustee can be removed from office at any time by a
simple
majority of the Board.

39.3

For the avoidance of doubt, a Co-opted Charity Trustee may participate fully in
at all Board meetings which they attend, and is eligible to vote at them.

VACANCY
40

The Board may from time to time fill any casual vacancy arising as a result of the retiral (or
deemed retiral for any reason) of any Elected Charity Trustee from or after the date of such
retiral or deemed retiral until the next AGM.

CHARITY TRUSTEES – GENERAL DUTIES
41

42

43

Each of the Charity Trustees has a duty, in exercising functions as a Charity Trustee, to act
in the interests of the organisation; and, in particular, must:
41.1

seek, in good faith, to ensure that the organisation acts in a manner which is in
accordance with its purposes;

41.2

act with the care and diligence which it is reasonable to expect of a person
who is managing the affairs of another person;

41.3

in circumstances giving rise to the possibility of a conflict of interest between
the organisation and any other party, put the interests of the organisation
before that of the other party; where any other duty prevents them from doing
so, disclose the conflicting interest to the organisation and refrain from
participating in any deliberation or decision of the other Charity Trustees with
regard to the matter in question;

41.4

ensure that the organisation complies with any direction, requirement, notice or
duty imposed under or by virtue of the Charities and Trustee Investment
(Scotland) Act 2005.

In addition to the duties outlined in clause 41, all of the Charity Trustees must take such
steps as are reasonably practicable for the purpose of ensuring:
42.1

that any breach of any of those duties by a Charity Trustee is corrected by the
Charity Trustee concerned and not repeated; and

42.2

that any Charity Trustee who has been in serious and persistent breach of
those duties is removed as a Charity Trustee.

Provided they have declared their interest - and have not voted on the question of whether
or not the organisation should enter into the arrangement - a Charity Trustee will not be
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debarred from entering into an arrangement with the group in which they have a personal
interest; and (subject to clause 61 and to the provisions relating to remuneration for
services contained in the Charities and Trustee Investment (Scotland) Act 2005), they may
retain any personal benefit which arises from that arrangement.
44

No Charity Trustee may serve as an employee (full time or part time) of the organisation;
and no Charity Trustee may be given any remuneration by the organisation for carrying out
their duties as a Charity Trustee.

45

The Charity Trustees may be paid all travelling and other expenses reasonably incurred by
them in connection with carrying out their duties; this may include expenses relating to their
attendance at meetings.
CODE OF CONDUCT FOR CHARITY TRUSTEES

46

46.1

Each of the Charity Trustees shall comply with the code of conduct (incorporating detailed
rules on conflict of interest) prescribed by the Board from time to time.
The code of conduct shall be supplemental to the provisions relating to the conduct of
Charity Trustees contained in this constitution and the duties imposed on Charity Trustees
under the Charities and Trustee Investment (Scotland) Act 2005; and all relevant provisions
of this constitution shall be interpreted and applied in accordance with the provisions of the
code of conduct in force from time to time.
https://www.oscr.org.uk/media/2728/v10_guidance-and-good-practice-forcharitytrustees.pdf
REGISTER OF CHARITY TRUSTEES

47

The Board must keep a register of Charity Trustees, setting out for each current Charity
Trustee:
a)

the name of the Charity Trustee;

b)

the address of the Charity Trustee;

c)

the date on which they were appointed as a Charity Trustee; and

d)

any office held by them in the organisation.

47.1

Where a Charity Trustee is not an individual the register must also contain:
a)

Any other name by which the Charity Trustee is known;

b)

the principal contact for the Charity Trustee;

c)

any number assigned to it in the Scottish Charity Register (if it is a charity); and

d)

any number with which it is registered as a company, if it is a company.

47.2

Where the Charity Trustee is appointed by OSCR under section 70A of the
2005 Act it must be recorded in the register.

47.3

For each former Charity Trustee the register must set out, for at least 6 years
from the date on which they ceased to be a Charity Trustee:
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a)

the name of the Charity Trustee;

b)

any office held by the Charity Trustee in the Organisation; and

c)

the date on which they ceased to be a Charity Trustee.

47.4

The Board must ensure that the register of Charity Trustees is updated within
28 days of receiving notice of any change.

47.5

If any person requests a copy of the register of Charity Trustees, the Board
must ensure that a copy is supplied to them within 28 days, providing the
request is
reasonable; if the request is made by a person who is not a Charity Trustee of the
Organisation, the Board may provide a copy which has the name and address of any of
the Charity Trustees blanked out. The name of a Charity Trustee may only be blanked
out if the Organisation is satisfied that including that information is likely to jeopardise
the safety or security of any person or premises.

TERMINATION OF CHARITY TRUSTEES OFFICE
48

A Charity Trustee will automatically cease to hold office if: 48.1

they give the Organisation a notice of resignation, signed by them;

48.2

they become an employee of the Organisation;

48.3

in the case of a Charity Trustee elected under clause 37) they cease to be a
member of the Organisation;

48.4

in the case of a Charity Trustee appointed under clause 38) they cease to be
a member of the appointing group;

48.5

in the case of a Charity Trustee co-opted under clause 39) the Board under
clause
39.2vote to end the appointment;

48.6

they become disqualified from being a Charity Trustee under the Charities and
Trustee Investment (Scotland) Act 2005;

48.7

they are absent (without good reason, in the opinion of the Board) from more
than three consecutive meetings of the Board - but only if the Board resolves
to remove them from office;

48.8

they become incapable for medical reasons of carrying out their duties as a
Charity Trustee - but only if that has continued (or is expected to continue) for
a period of more than six months;
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48.9

they are removed from office by resolution of the Board on the grounds that
they are considered to have committed a material breach of the code of
conduct for Charity Trustees (as referred to in clauses 46);

48.10

they are removed from office by resolution of the Board on the grounds that
they are considered to have been in serious or persistent breach of their
duties under section 66(1) or (2) of the 2005 Act;

48.11

they become prohibited from being a Charity Trustee by virtue of section 69(2)
of the
2005 Act
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48.12

49

they commit any offence under section 53 of the 2005 Act.

Clauses 48.9 and 48.10 apply only if the following conditions are met:
49.1

the Charity Trustee who is subject of the resolution is given reasonable prior
written notice of the grounds upon which the resolution for removal is to be
proposed;

49.2

the Charity Trustee concerned is given the opportunity to address the meeting
at which the resolution is proposed prior to the resolution being put to a vote;
and

49.3

at least two thirds of the Charity Trustees then in office vote in favour of the
resolution.

CHAIRPERSON
50

The Board shall meet as soon as practicable meeting immediately after each AGM or
following the resignation of the existing Chairperson to appoint:
(a) an Elected Charity Trustee to chair Board meetings and GMs (the “Chairperson”).

50.1

In the event that:
(a) the Chairperson is not present and willing to act within 15 minutes of the time at
which the GM/Board meeting is due to start, or no Chairperson is currently
appointed; and
the Charity Trustees present must appoint an Elected Charity Trustee to chair the
GM/Board meeting.
BOARD MEETINGS

51

The quorum for Board meetings shall be not less than 50% of all the Trustees, a majority of
whom are Elected Charity Trustees. No business shall be dealt with at a Board meeting
unless such a quorum is present.
51.1

A Charity Trustee shall not be counted in the quorum at a meeting (or at least
the relevant part thereof) in relation to a resolution on which, whether because
of personal interest or otherwise, they are not entitled to vote.

51.2

The Board may make any arrangements in advance of any Board meeting to
allow members to fully participate in such meetings so long as all those
participating in the meeting can clearly comprehend each other; a member
participating in any such means other than in person shall be deemed to be
present in person at the Board meeting.
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52

7 Clear Days’ notice in writing shall be given of any meeting of the Board at which a
decision in relation to any of the matters referred to in clause 30 is to be made, which
notice shall be accompanied by an agenda and any papers relevant to the matter to be
decided.
52.1

All other Board meetings shall require not less than 7 days’ prior notice, unless
all Charity Trustees agree unanimously in writing to dispense with such notice
on any specific occasion.

52.2

On the request of a Charity Trustee the Chairperson shall summon a meeting
of the Board by notice served upon all Charity Trustees, to take place at a
reasonably convenient time and date.

53

No alteration of the Clauses and no direction given by Special Resolution shall invalidate
any prior act of the Board which would have been valid if that alteration had not been made
or that direction had not been given.

54

The Board may act notwithstanding any vacancy in it, but where the number of Charity
Trustees falls below the minimum number specified in clause 35, it may not conduct any
business other than to appoint sufficient Charity Trustees to match or exceed that
minimum.

55

The Board may invite or allow any person to attend and speak, but not to vote, at any
meeting of the Board or of its sub-committees.

56

The Board may from time to time promulgate, review and amend any Ancillary Regulations,
Guidelines and/or Policies, subordinate at all times to these Clauses, as it deems
necessary and appropriate to provide additional explanation, guidance and governance to
members/Charity Trustees.
VOTING AT BOARD MEETINGS

57

The Chairperson of the Board meeting shall endeavour to achieve consensus wherever
possible but, if necessary, questions arising shall be decided by being put to the vote,
57.1

Each Charity Trustee present (and who is eligible to vote) has one vote. In the
event of an equal number of votes for and against any resolution at a Board
meeting, the Chairperson of the meeting shall have a casting vote as well as a
deliberative vote.

57.2

A resolution in writing shall be as valid and effectual as if it had been passed at
a meeting of the Board or of a sub-committee. A resolution may consist of one
or several documents in the same form each signed by one or more Charity
Trustees or members of any relative sub-committee as appropriate.
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SUB-COMMITTEES
58

The Board may delegate any of its powers to sub-committees, each consisting of not less
than one Charity Trustee and such other person or persons as it thinks fit or which it
delegates to the committee to appoint.
58.1

Any sub-committee so formed shall, in the exercise of the powers so
delegated, conform to any remit and regulations imposed on it by the Board.
The meetings and proceedings of any such sub-committee shall be governed
by the provisions of these Clauses for regulating the meetings and proceedings
of the Board so far as applicable and so far as they are not superseded by any
regulations made by the Board.

58.2

Each sub-committee shall ensure the regular and prompt circulation of, the
minutes of its meetings to all Charity Trustees.

CONSTRAINTS ON PAYMENTS/BENEFITS TO MEMBERS AND CHARITY TRUSTEES
59

The income and property of the Organisation shall be applied solely towards promoting the
Purposes and do not belong to the members. Any surplus income or assets of the
Organisation are to be applied for the benefit of the Community.

60

No part of the income or property of the Organisation shall be paid or transferred (directly
or indirectly) to the members of the Organisation, or to any other individual, whether by way
of dividend, bonus or otherwise, except in the circumstances provided for in clause 61.

61

No benefit (whether in money or in kind) shall be given by the Organisation to any member
or Charity Trustee except the possibility of:
61.1

repayment of out-of-pocket expenses (subject to prior agreement by the
Board);

61.2

reasonable remuneration in return for specific services actually rendered to the
Organisation (in the case of a Charity Trustee such services must not be of a
management nature normally carried out by a Trustee of an Organisation);

61.3

payment of interest at a rate not exceeding the commercial rate on money lent
to the Organisation;

61.4

payment of rent at a rate not exceeding the open market rent for property let to
the Organisation;

61.5

the purchase of property from any member or Charity Trustee provided that
such purchase is at or below market value;
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62

61.6

the sale of property to any member or Charity Trustee provided that such sale
is at or above market value; or

61.7

payment by way of any indemnity, where appropriate in accordance with
clause 94.

Where any payment is made under clause 61, the terms of clause 63 must be observed.
PERSONAL INTERESTS & CONFLICTS OF INTEREST

63

Whenever a Charity Trustee finds that there is a personal interest, as defined in subclauses
63.3 and 63.4, they have a duty to declare this to the Board meeting in question.
63.1

A Charity trustee must not vote at a Board meeting (or at a meeting of a
subcommittee) on any resolution which relates to a matter in which they has a
personal interest or duty which conflicts (or may conflict) with the interests of
the SCIO.

63.2

It will be up to the Chairperson of the meeting in question to determine:
(a) whether the potential or real conflict simply be noted in the Minutes of any
relevant meeting, or
(b) whether the Charity Trustee in question, whilst being permitted to remain in the
meeting in question, must not partake in discussions or decisions relating to
such matter, or
(c) whether the Charity Trustee in question should be required to be absent during
that particular element of the meeting. Where a Charity Trustee leaves, or is
required to leave, the meeting they no longer form part of the quorum for that
meeting.

63.3

63.4

An interest held by an individual who is “connected” with the Charity trustee
under section 68(2) of the Charities and Trustee Investment (Scotland) Act
2005
(husband/wife, partner, child, parent, brother/sister etc) shall be deemed to be held by
that Charity trustee;

A Charity trustee will be deemed to have a personal interest in relation to a
particular matter if a body in relation to which they are an employee, director,
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member of the management committee, officer or elected representative has
an interest in that matter.

63.5

The Board shall determine from time to time what interests shall be relevant
interests and shall ensure that a Register of Notices of Relevant Interests is
maintained, which shall be open for inspection by both the Board and members
of the Organisation and, with the express prior written approval of the Charity
Trustee or employee concerned, by members of the public.

OFFICER BEARERS

64

The Board may appoint office bearers for such term and upon such terms and conditions
as they think fit. Any officer bearer may be removed by the Board at any time

64.1

The Board may appoint a treasurer for such term and upon such terms and conditions
as they think fit. The treasurer may be removed by the Board at any time. The
treasurer may be required to attend Board and sub-committee meetings but:
(a) may not participate in such meetings for voting or quorum purposes unless they
are also a Charity Trustee;
(b) may not attend meetings (or parts of meetings) at which their remuneration or
employment is to be discussed; and
(c) (if the treasurer is not a Charity Trustee) may not attend meetings at which
confidential matters are to be discussed.
FINANCES & ACCOUNTS

65

66

The Board shall determine:
65.1

which banks or building societies the bank accounts of the Organisation shall
be opened with;

65.2

how bank accounts shall be maintained and operated; and

65.3

how cheques and other negotiable instruments, and receipts for monies paid to
the Organisation, shall be signed, drawn, accepted, endorsed or otherwise
executed.

The Board shall cause accounting records to be kept for the Organisation in accordance
with the requirements of the 2005 Act and other relevant legislation.
66.1

The accounting records shall be maintained by the Treasurer (if there is one)
and overseen by the Principal Officer (if there is one), or otherwise by, or as
determined by, the Board. Such records shall be kept at such place or places
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as the Board thinks fit and shall always be open to the inspection of the
Trustees.
66.2

The Board must prepare annual accounts, complying with all relevant statutory
requirements, and must ensure the accounts are examined or audited, as
appropriate, by a qualified examiner or auditor.

66.3

At each AGM, the Board shall provide the members with a copy of the
accounts for the period since the last preceding accounting reference date (or,
in the case of the first account, since the incorporation of the Organisation).
The accounts shall be accompanied by proper reports of the Board.

66.4

Copies of such accounts shall, not less than 21 clear days before the date of
the
General Meeting, be delivered or sent to all members, Charity Trustees, the Office
Bearers and the auditor, or otherwise be available for inspection on the website or
other location of the Organisation (with all members, Charity Trustees, the Organisation
Secretary and the auditor being made aware that they are so available for inspection
there).

NOTICES
67

The Organisation may serve a notice on a Member in hard copy (addressed to the address
given for that Member in the register of members, and posted or hand-delivered) or
electronic form (faxed or e-mailed). A notice is deemed to have been served on the day
following the day on which it is hand-delivered, posted faxed or e-mailed.

68

The Organisation may communicate with a Member by electronic means (including fax and
e-mail) unless the Member has requested that communications from the Organisation be
sent in hard copy. The Organisation may publish notifications by means of a website
provided the Organisation has advised Members of this and taken reasonable steps to
notify Members who have informed the Organisation that they do not have internet access.
RECORDS OF MEETINGS

69

The Board shall cause minutes to be made of all appointments of officers made by it and of
the proceedings of all General Meetings and of all Board meetings and of sub-committees,
including the names of those present, and all business transacted at such meetings and
any such minutes of any meeting, if purporting to be signed after approval, either by the
Chairperson of such meeting, or by the Chairperson of the next succeeding meeting, shall
be sufficient evidence without any further proof of the facts therein stated.
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INDEMNITY
70

Subject to the terms of the 2005 Act and without prejudice to any other indemnity, the
Charity Trustees, or member of any sub-committee, the Organisation Office Bearers and all
employees of the Organisation may be indemnified out of the funds of the Organisation
against any loss or liability (including the costs of defending successfully any court
proceedings) which he, she or they may incur or sustain, in connection with or on behalf of
the Organisation.
ALTERATION TO THE CLAUSES

71

Subject to the terms of this clause, this constitution may be altered by a Special Resolution
of the members passed in accordance with clause 30 or 31.3
71.1

Any changes to the purposes set out in clause 4 are subject to written consent
being obtained from OSCR (and its successors) in terms of section 16 of the
Charities and Trustee Investment (Scotland) Act 2005

71.2

The Board must notify OSCR (and its successors) of any changes to the
constitution not relating to the purposes, in terms of section 17 of The Charities
and Trustee Investment (Scotland) Act 2005

DISSOLUTION
72

The Organisation may be wound up or dissolved only on the passing of a Special
Resolution for that purpose in accordance with clauses 30 and 31.4, and subject to written
consent being obtained from OSCR.
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72.1

If, on the winding-up of the Organisation, any property or assets remains after
satisfaction of all its debts and liabilities, such property shall be given or transferred to
such other community body or bodies or charitable group, which has purposes which
resemble closely the purposes of the Organisation, as may be:
(a) determined by not less than two thirds of the Ordinary Members of the
Organisation voting (in person or by proxy) at a General Meeting called
specifically (but not necessarily exclusively) for the purpose; and (b)
approved by OSCR (and its successors).

Item: 3
Page: 137

Item: 3
Page: 138

Sites

Land to be made available for development
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Outline project proposals
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1.0

INTRODUCTION

1.1

Ryden were instructed by Aberdeenshire Council to undertake a Building Survey of the
premises known as Market Place School.

1.2

Our survey was carried out on 9th August 2018 Colin Callum BSc (Hons) MRICS during dry
weather conditions and temperatures of around 17oC. The inspection was carried out in
accordance with Ryden’s Standard Terms and Conditions for building surveys and reports.

1.3

Our inspection and this subsequent report is subject to the Scope of Survey and standard
limitations, terms and conditions found in Appendix A of this report.

1.4

For the purposes of orientation the front elevation is deemed to face West towards Market
Place.

2.0

EXECUTIVE SUMMARY

2.1

The premises comprise a former school building with associated yard and boundaries,
including modern extensions to the South of single and two storey construction. There is a
lean-to bicycle shelter to the West side of the yard. There is also a small car park to the
West of the site (beyond the boundary wall) which is accessed off Wallace Road.

2.2

It is understood the premises have been vacant for an extended period of time and this was
evident at the time of survey with the windows and doors boarded and electricity being off at
the premises. It is also noted that the premises have been vandalised resulting in extensive
damage to the internal finishes and to a large number of windows.

2.3

Our building inspection did not reveal any evidence of significant defects to the structure of
the property however in light of the maintenance issues and overall condition of the fabric
and finishes this property will require some outlays in order to bring and keep the premises
into a satisfactory condition. Provided you take into consideration the issues raised within
this report, along with the costs of repairs & renovation you may require, and satisfactorily
address any legal issues raised, then from a technical perspective, there is nothing to
prevent future use of the premises.

2.4

A schedule of photographs taken during our inspections can be found in Appendix B of this
report.

2.5

A summary of recommended works and budget costs is outlined within Appendix C of this
report.
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3.0

PROPERTY DESCRIPTION

3.1

The property comprises a single storey former school with later single storey and two storey
additions to the West. The property is currently accessed by foot via an access lane off
Market Place to the West and by vehicle via Wallace Road leading to a small car park to the
South of the main building.

3.2

The original part of the building is of traditional granite construction with suspended timber
floors throughout the ground. There are more modern masonry extensions to the South of
the site of single and two storey construction with suspended timber floors throughout. The
single storey extension is located to the South of the original building and is finished with
cement render, with the two storey extension situated to the South of the single storey
extension. Finally, there is a modular style building to the West of the two storey extension
accessed through an opening made to the external wall.

3.3

The roof is a mixture of pitched and flat areas, all of timber structure – the flat areas are
covered by a felt system and the pitched areas by traditional slate. All parapet linings,
flashings, ridges and weathering details are provided in lead with exception to the skews
which are provided in cement mortar. There are a series of rooflights to the central area of
the flat roof constructed in metal with single glazing and lead flashings.

3.4

The Internal accommodation is divided by timber stud and brick partitioning. There is a
concrete staircase providing access to the upper floor from ground floor level. The internal
accommodation provides classrooms, a sport/assembly hall, offices, plant and welfare
facilities over two floors.

3.5

The main site of the property is bound to in all directions by granite rubble boundary walls
with access for pedestrians via galvanised metal gates. The carpark is bound to the North
by rubble granite wall and to the East and South by timber/wire fencing. There is a large
grass field to the North of the site, which is believed to be owned by Aberdeenshire Council,
this is also bound by granite rubble walls. The main train line between Inverness and
Aberdeen runs beyond the East boundary.

4.0

EXTERNAL FABRIC & AREAS

4.1

Roof

4.1.1

The roofs of the premises were inspected from ground level. The roofs were generally found
to be in poor condition. The roof will require works in the short term to bring it to an
acceptable standard and maintenance going forward to ensure it remains in good condition
once initial works are complete.

DGG/CC/A/3499
[rev 0 issued 18/08/18]

Page 4 of 17

Item: 3
Page: 144

Market Place School, Inverurie

Building Survey Report
For Aberdeenshire Council

4.1.2

The roof lights serving the property were found to be in fair condition. The paint finish to the
timber framed rooflights were found to be faded and worn and will require re-coating in the
short term to prevent further deterioration of the timber surfaces below. The rooflights should
continue to be regularly maintained to prevent deterioration and defects arising. 2nr GRP
dome type rooflights had been removed and stored at the time of inspection, these should
be reinstate following removal of the current protection to the opening.

4.1.3

Although not new the felt covered flat roof areas were generally found to be in good
condition with no apparent defects. There are timber facings at the wall head of the flat roof
areas, the paint finish to these is faded and worn exposing the timber to the elements, these
should be decorated in the shorter term to provide protection against the elements and
ensure the integrity of the material.

4.1.4

The lead to the main roof has been removed from localised areas and will require to be
reinstated to ensure the building remains wind and watertight around this area.

4.2

Rainwater Goods

4.2.1

The rainwater goods are original cast iron gutters, clips and downpipes with a paint finish.
These generally appear to be deteriorating due to a lack of maintenance and should be
redecorated in due course to ensure their condition does not deteriorate. All gutters should
be cleared of debris to ensure they do not become choked.

4.2.2

Part of the gutter to the flat roof over the plant room is noted to be missing and should be
replaced to ensure effective drainage of the roof going forward.

4.3

External Walls to Main Building & Boundaries

4.3.1

The main granite walls forming the structure of the original parts of the property generally
appeared to be well maintained. Paint staining is noted to the North elevation which could
be cleaned off if deemed necessary.

4.3.2

The cavity block walls to the extension are also in good condition. There is some minor
staining noted to the surfaces, which could be cleaned off, if deemed necessary. Weed
growth is noted along the base of the walls in a number of locations, this should be removed
to tidy up the appearance of the property.

4.3.3

The random rubble walls and pointing to the boundaries were generally well maintained and
in good condition at the time of survey.

4.3.4

The finish to the walls to the modular extension are noted to be dirty and worn but are
otherwise in good condition. Maintenance of this element should be considered in order to
ensure the material does not deteriorate going forward.
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4.4

Structure

4.4.1

The foundations are concealed underground and no excavations were carried out to inspect
the type or condition. No observations on the visible fabric of the superstructure above
ground suggested that there has been any significant structural movement.

4.4.2

The lean-to extension forming the kitchen entrance is noted to be showing signs of stress
within the structure in the form of cracking, all cracks should be filled in the short term and
monitored in order to determine whether the movement is historic or ongoing and whether
any further repairs may be required.

4.5

External Windows and Joinery

4.5.1

Timber framed, single glazed windows are provided throughout the property, all windows
have been finished with gloss paint. The windows are generally in fair condition and require
maintenance and repair to bring them into a good condition. Numerous windows are
showing signs of deterioration to both timbers and weathering details such as pointing to
junctions between frames and ingoes. All windows should be ranged over and repaired as
necessary including repointing, replacement of glazing putty where required, repair of
opening systems, replacement of defective ironmongery and splice repairs to defective
timbers prior to being sanded down and re-decorated. The windows have been extensively
damaged by vandalism and numerous glass panes will require to be replaced in order to
keep the building wind and watertight, following removal of the boarding that is currently
protecting them.

4.5.2

The timber fascia and soffits to the wallheads of the main building and the external timber to
the modular extension are generally poorly maintained and will require decoration to prevent
surfaces from further deterioration.

4.6

External Doors

4.6.1

The main entrance to the property is through a double timber door to the front (West)
elevation, the door is finished with gloss paint and the original brass ironmongery remains in
place. The door is formed in timber with a paint finish, the door, ironmongery and stained
glass glazing is generally well maintained.

4.6.2

There are 5nr single and 2nr double fire exit doors of timber construction, all of which
appear to be well maintained but were fixed with strapping for security at the time of
inspection, therefore were not in operation. There are 2nr double doors with glazing lead to
an external metal escape stair from the first floor of the extension, these were board over
and found to be requiring refurbishment. There is also a louvred double door to the plant
room which is in a sound condition.
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4.7

Safety Systems

4.7.1

There was found to be edge protection to the plant room roof, this appeared to be in fair
condition and should continue to be maintained to keep it in a good state of repair.

4.8

External Stairs

4.8.1

There is a steel escape stair to the extension with a paint finish, this is showing signs of
deterioration in the form of corrosion beneath the surface of the paint finish. The finish to the
staircase should be stripped, all signs of corrosion removed and then recoated with a
suitable paint to prevent further deterioration of the surfaces.

4.8.2

There are precast concrete steps and a ramp for pedestrian access at the South of the site,
these were generally found to be in good condition.

4.8.3

There is a precast concrete stair leading to the lower ground floor plant room at the rear of
the property, this appears to be well maintained and in good condition. The metal railings
providing edge protection to the stairwell are noted to be in poor condition and requiring
decoration following removal of all corrosion from the surfaces.

4.9

External Surfaces & Areas

4.9.1

The tarmac surfaces forming the playground and external areas is generally found to be
worn. There were no signs of major defects and the surfaces would only require minor
maintenance in the shorter term.

4.9.2

There has been a modular building removed to the South East corner of the site which has
left a large hole to the tarmac surfaces, this area should be filled in and the tarmac surfaces
reinstated to ensure a level surfaces and to remove the danger this presents. There is also a
container adjacent to the entrance of the canteen area, the purpose of the container could
not be determined and access was not available. Once purpose is determined this should
be considered for removal as the finishes are in poor condition.

4.9.3

All landscaped areas were generally found to be in good condition with minor maintenance
work required to bring this element into a satisfactory condition.

4.9.4

The surfaces of the car park were identified as sand and gravel. The surfaces are generally
in poor condition and are potholed and uneven. This should be considered for upgrade to
prevent further deterioration and to lower the risk of damage to vehicles.

4.9.5

It was found that the Car Park areas appeared to be shared with the neighbouring proprietor
with no definitive boundary on site between the properties. All access rights and
maintenance liabilities should be checked within the title deeds by your solicitor to determine
all liability for common repair prior to purchase.
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4.10

External Fittings

4.10.1

Lighting including emergency light fittings fixed to the walls externally – these appeared in
fair condition however it is unknown whether the lighting is functional at present and this
should be determined and satisfied by the vendor prior to purchase.

4.10.2

There are a number of alarm beacons fixed to the walls – it is not known whether these are
operational.

4.10.3

There is a lean-to shelter to the North boundary wall, formed in painted steel with a single
skin profiled steel roof covering. This was generally found to be in fair condition with a lack
of maintenance evident in the condition of the paint finish. This should be recoated in the
short term to prevent corrosion and surface deterioration.

5.0

INTERNAL FABRIC

5.1

Classrooms, Offices, Circulation Areas

5.1.1

Internally the main hallway, cloakroom and sport/assembly hall were noted to have been
extensively damaged by vandalism with paint and graffiti to surfaces throughout. This has
resulted in damage of the internal finishes including the ceilings, walls and carpets which
should be considered for replacement. The damage caused by vandalism is mostly
cosmetic with exception to the windows which will require replacement of some
components.

5.1.2

Water ingress was noted to an area of ceiling within the ground floor hallway to the North
end, this has resulted in the damage of the suspended ceiling which should be rectified.
Water ingress and damaged finishes were also noted within both WC’s. This should be
rectified following completion of repairs to the roof externally.

5.2

Welfare Accommodation

5.2.1

Welfare accommodation in the property is provided on the ground floor of the property in the
form of large male and female facilities off the cloakroom. There are also staff toilets located
within the staff offices and kitchen. Each classroom has been provided with a sink

5.2.2

Finishes within the welfare accommodation were noted to be in fair condition generally at
the time of survey. Other than aesthetic damage, the internal finishes were found to be in
fair condition.

DGG/CC/A/3499
[rev 0 issued 18/08/18]

Page 8 of 17

Item: 3
Page: 148

Market Place School, Inverurie

Building Survey Report
For Aberdeenshire Council

5.3

Exposed Timbers

5.3.1

Several moisture readings were taken on site where access was available to determine the
condition of the timbers. No unusually high readings were taken at the time of survey and no
evidence of any current timber infestation was present in any of the areas surveyed.

5.4

Fixtures & Fittings

5.4.1

Sanitaryware includes white ceramic WCs, white ceramic urinals and white ceramic basins,
stainless steel sinks in WC’s, kitchen and classrooms throughout. These fittings are in
satisfactory condition and could be repaired, cleaned and brought back into functional order
in their present form.

5.4.2

The kitchen is partially fitted out with commercial style fittings, the condition of these and the
potential to bring them back into a working order required for a commercial kitchen is
unknown at present as no items were tested as part of this exercise.

6.0

SERVICES

6.1

No testing or specialist inspections have been undertaken on the services installations,
including electrical, mechanical, plumbing, heating and ventilation systems. Accordingly, any
comments made within this section of the report are based purely on a brief cursory visual
examination only to provide comment on the construction and nature of these installations.
Testing and servicing records should be obtained from the Vendor to confirm that these
have been adequately maintained and remain in good, safe working order.

6.2

Electrical Installations

6.2.1

The current fixed electrical installed appears in fair condition and all visible equipment had
stickers suggesting that testing has recently been carried out and is due for re-testing in
2019. All test certification should be sought to determine any repairs or shortcomings in the
installation – any recommendations should be carried out to ensure the installation is in a
safe condition.

6.2.2

The electricity within the property was shut off during our inspection and the working order of
lighting and power throughout is unknown. No allowance has been made for repairs or
upgrading any electrical systems.

6.3

Lighting

6.3.1

Lighting is provided by surface mounted fixtures throughout in a mixture of styles including
office style strip lights and pendant fixtures.
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6.3.2

Emergency lighting consisted of fluorescent bulkhead light fittings with pictogram stickers on
fittings at the final escape routes. Test certificates should be sought from the vendor to
ensure there are no major defects to the emergency lighting systems.

6.4

Heating & Ventilation

6.4.1

The gas fired boilers are located in the plant room which is accessed externally to the rear of
the property. Access to this area was not available at the time of survey and the working
condition of the boilers was not determined, we have assumed worst case scenario and
made an allowance for replacement of the boilers with Appendix C of this report.

6.4.2

Heating of the property is provided by a gas fired boiler and radiator system. With cast iron
radiators to the original parts of the building and more modern radiators elsewhere. Some of
the cast iron radiators were noted to be exhibiting signs of corrosion and may require some
remedial work.

6.4.3

The building is naturally ventilated in the office and ancillary areas. Ducted ventilation is
provided within the welfare areas.

6.4.4

It is understood that there is an independent gas supply to the property and the incoming
gas main is located in the gas meter house externally.

6.4.5

There were a number of ceiling and wall mounted air conditioning systems throughout the
property, these should be tested and recommissioned as part of any refurbishment or could
be removed .

6.5

Water Supply and Drainage

6.5.1

The property is presumed to be connected to the mains water supply and public sewerage
system.

6.5.2

There was no evidence to suggest any significant defects relating to the drainage at the
property.

6.5.3

Information relating to the testing and cleaning of the cold water storage systems should be
sought from the vendor to ensure that the water is safe from any legionella or water borne
bacterial issues.

6.6

Fire Alarm System

6.6.1

A fully integrated fire detection & alarm system was present with a zoned panel located
beside the main entrance, smoke detectors, call points, and sounders/beacons. It is
unknown whether this system is operational and certification should be sought from the
vendor.
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6.7

Security Systems

6.7.1

A basic intruder alarm system was fitted with a sounder casing externally, door sensors
fitted to external doors. CCTV equipment was also observed. It is unknown whether this
system is operational and certification should be sought from the vendor.

7.0

PRINCIPAL SURVEY FINDINGS

7.1

The following represents the key matters for consideration as a result of our building inspection
with regards to the form of construction and condition of the property.

7.2

The building generally appeared to be structurally sound, with the majority appearing to be
wind and water tight with numerous defects resulting from poor maintenance noted to the
fabric.

7.3

To the boundaries and external areas of the property there are a number of maintenance
issues that require addressing such as replacement tarmac surfaces where removed for the
modular building externally, repairs to boundary walls and general tidying up of external
areas.

7.4

Externally there were a number of general maintenance issues such as roof repairs, pointing
repairs, overdue decoration and replacement of fixtures where beyond repair.

7.5

The windows to the property are generally in a poor condition and will continue to
deteriorate to a point where replacement is necessary unless maintenance is carried out in
the short term. The windows were subject to vandalism and there are a number of cracked
and smashed glazing sections that require replacement.

7.6

Asbestos was not noted to be present or identified on site during our inspection however the
property is of an age where asbestos may be present and all information relating to its
management, location and condition should be sought from the responsible person and
considered prior to any works being undertaken to the property.

7.7

The remaining mechanical and electrical services appeared in good but used condition. No
testing or servicing records were provided to evidence that these are in safe operational
condition and adequately maintained – no supply was present at the time of survey. All
electrical installations should be tested/certified as fit for use prior to occupation.

7.8

The gas boilers within the property could not be inspected due to access being restricted.
The entire heating system should be reviewed and any repairs and maintenance carried out
to existing pipework, radiators and controls to bring it up to a suitable standard.
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7.9

The internal parts of the property are generally in poor condition due to vandalism, most
damage was noted to be aesthetic resulting in the requirement for replacement. No
evidence of significant structural movement has been found as part of this exercise.

7.10

The external staircase provided for escape purposes is in poor condition and requires
refurbishment to enhance its integrity and ensure that it does not deteriorate to a point
where it is unsafe.

7.11

The car park area to the South of the overall site was noted to be in poor condition and
upgrading work should be considered to prevent further deterioration and risk potential
damage to users property.

7.12

We would estimate that the following budgets should be allowed for maintenance works
identified before occupation. Refer to breakdown in Appendix C. These figures are based
on estimates allowing for preliminaries and contingencies but excluding associated inflation
and VAT. Ongoing periodical maintenance items and costs for new occupier’s upgrade/fit
out works have been excluded from these costs.

Timescale
Immediate (Year 1)

CAPEX
£ 146,682.50

Table 1: Estimated Costs

8.0

ASSET MANAGEMENT / LEGAL CONSIDERATIONS

8.1

This section is not intended to provide an exhaustive list of your legal or statutory obligations
but attempts to provide a summary of the main points observed regarding the premises. The
information and advice given below should be discussed further with your solicitor or legal
agent.

8.2

Title & Occupier Issues

8.2.1

We have not viewed the title deeds to ascertain if the freehold interest is burdened. We
would also respectfully advise that your solicitors obtain copies of title deeds and other
supporting documentation in order that the implications for repair and maintenance of the
defects highlighted within this report may be clarified.

8.3

Reinstatement Cost Assessment

8.3.1

We have not been instructed to carry out a Reinstatement Cost Assessment as part of this
exercise, however we would be happy to provide this under separate instruction if required.
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8.4

Statutory Consents

8.4.1

No enquiries to Local Authorities or other statutory undertakers to ascertain whether there
are any outstanding orders, statutory notices or restrictions that apply to the property were
carried out as part of this survey exercise. No copies of Planning Consents, Building
Warrant Consents, Completion Certificates, Fire Certification and other supporting
documents were provided to the surveyor prior to inspection and we would suggest that
these are made available for review. We have identified the following issues based on our
inspections and a cursory search of information available online:


The building does not appear to be listed or contained within a conservation areas.



It is anticipated that a change of use would be required if the property is to be
converted for another use.

8.4.2

We carried out a basic search of the online Public Access Register on the Local Authority
website for Planning Permission and Building Warrant applications relating to the premises.

8.4.3

It appears that the building has been altered since the property was built – all statutory
consents for the works to date should be sought from the proprietor.

8.5

Fire Safety

8.5.1

We have not carried out a full Fire Risk Assessment for the building; this is a mandatory
requirement under fire safety legislation for work places which will require to be in place
prior to occupation. During our inspection we identified the following points in relation to Fire
Safety:

8.5.2

We have not had sight of any certification for the fire doors on the premises. Following
completion of any fit out works this should be provided as part of the health and safety file.

8.5.3

It is unknown whether the current fire alarm system is operational and this should be fully
tested and recommissioned prior to occupation.

8.5.4

Emergency lighting was noted with pictogram stickers to some diffusers at the final exit
routes. There appeared to be minimal escape route signage.

8.5.5

No fixed firefighting equipment was observed.

8.6

Health, Safety & Welfare

8.6.1

We have not undertaken a full Health & Safety Audit of the premises however as part of our
inspection we have identified the following points in relation to Health and Safety risks which
should be addressed:
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As the premises has been constructed prior to asbestos materials being completely
banned from the UK in 1999, then there is the potential for asbestos containing
materials to be present within the property. The Control of Asbestos Regulations 2012
places responsibilities on the dutyholder to manage any asbestos contained within the
premises. Asbestos was noted to be present within the plant room and suspicious
material in the form of pipe lagging noted in the attic. Information relating to asbestos
should be sought from the vendor including any asbestos management registers or
and removal certificates.

8.6.2

We have not had sight of any testing or servicing records to confirm that the mechanical and
electrical services were in a safe operational condition. This documentation should include
an Electrical Installation Condition Report for the fixed wiring installation, a Gas Safe
Certificate for any gas installations, servicing records for the Air Conditioning & Ventilation
systems including confirmation that the ducts and filters have been periodically disinfected,
and a Water Risk Assessment to confirm the required maintenance regime for the water
systems on the premises including confirmation that any stored water tanks have been
periodically disinfected.

8.7

Energy

8.7.1

An Energy Performance Certificate (EPC) and associated documentation for the building
has not been provided by the Vendor. This should be requested and we can provide
commentary once provided for our review

8.7.2

New legislation under Section 63 of the Climate Change (Scotland) Act 2009 came into
force in September 2016. Non-domestic buildings, or units within buildings, with a
conditioned floor area over 1,000 sq.m. must now undergo an assessment of carbon and
energy performance, the outcome of which will be a three part report comprising an Energy
Performance Certificate (EPC), a Recommendations Report and an Action Plan for the
building outlining targets and proposed improvements.

8.7.3

The Recommendations Report will detail physical measures which can be taken to improve
the energy efficiency of the building. It will also detail the Operational Ratings on energy
performance and carbon emissions which are to be recorded and presented annually.

8.7.4

The Action Plan details the timescale for implementing the Recommendations Report. The
building owner will then have the option of whether to carry out the improvement works
within the specified timetable of three and a half years or defer and implement a policy of
monitoring, recording and reporting the operational ratings of the building within one year.
This involves recording actual metered energy use annually and displaying a DEC (Display
Energy Certificate) and reporting the actual metered energy use annually to the Scottish
EPC Register.

8.7.5

It is important to stress that it is the owner solely who is liable for compliance and any
enforcement measures by the local authority will be against them.
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8.8

Building Survey Report
For Aberdeenshire Council

Environmental Hazards
We refer you to our standard exclusions and limitations. This section is intended to provide a
summary of environmental considerations and to highlight where further investigation may
be required.

8.8.1

Deleterious Materials
All information regarding asbestos should be sought from the vendor prior to purchase and if
unavailable a full asbestos survey including sampling of suspicious material should be
undertaken.

8.8.2

Flood Risk
We do not believe that this property is situated in a flood risk area but confirmation should
be sought from the Scottish Environmental Protection Agency (SEPA).

8.8.3

Radon Risk
We do not believe that this property is situated in a high risk area but confirmation should be
sought from the Health Protection Agency (HPA).

8.8.4

Electromagnetic Field & Microwave Risk
We did not make any enquires with the relevant statutory authorities but confirm that no high
voltage power transmission lines, substations or telecommunications masts were observed
in close proximity to the building that would allow higher than average exposure to the
building occupants. We cannot comment on underground transmission cables that
potentially run on or adjacent to the site.

8.8.5

Vegetation Risk
We did not observe any trees within the proximity of the premises that would cause damage
to the substructure of the building.
We did not observe any Japanese Knotweed or Giant Hogweed during our inspection.

8.8.6

Vermin Risk
We did not observe any rodent traps that would suggest that vermin have been a problem at
the property.
There were no nesting gulls noted on the roof and there was no evidence of any protected
species such as bats within the roof void.

8.8.7

Land Contamination
We are unable to provide comment on contamination issues but we can refer you to a
specialist consultant if required.
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9.0

Building Survey Report
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FURTHER INVESTIGATIONS
RECOMMENDATIONS FOR

YES/

FURTHER INVESTIGATIONS

NO

Asbestos

Yes

COMMENT
Request copy of asbestos register from
vendor.

No

Not required.

Phase 1 Environmental Audit

No

Not required.

Cladding

No

Not observed.

Energy Performance Certificate

Yes

Further comment subject to review of EPC

Concrete
(HAC, Chlorides and Woodwool)

from vendor.
Section 63 Action Plan

No

Not required.

Drainage CCTV Camera Survey

Yes

Low risk, but recommended

10.0

ITEMS FOR YOUR SOLICITORS

10.1

The following matters should be addressed by your solicitor:


We have not had sight of the title documentation for the property and assume that your
solicitors are advising you in relation to the specifics of the title documentation.



Arrangements for maintenance of the shared access, together with right of access to
the car park to be clarified.



We have not made any enquiries to Local Authorities or other statutory undertakers to
ascertain whether there are any outstanding orders, statutory notices or restrictions that
apply to the property as part of this survey exercise. No copies of Planning Consents,
Building Warrant Consents, Completion Certificates, Fire Certification and other
supporting documents were provided to the surveyor prior to inspection and we would
suggest that these are made available to you for inspection, in order that their accuracy
can be verified.



We are not qualified to comment on environmental aspects relating to the site. If
deemed necessary we would recommend that you appoint an Environmental
Consultant and commission a Phase 1 Environmental Assessment to ascertain any
ground or contamination related issues affecting the site. There were no apparent
potential risks noted at the time of survey.



We have not had sight of any testing or servicing records to confirm that the
mechanical and electrical services were in a safe operational condition. Any available
documentation should be requested from the Vendor.
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Building Survey Report
For Aberdeenshire Council

We trust that this is sufficient for your current purposes, however, should you require any further
assistance or clarification, please do not hesitate to contact us.

Prepared by
Colin Callum BSc (Hons) MRICS
Building Surveyor
20 August 2018
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Appendix A
Scope of Survey & Limitations

Building Survey Report
for Aberdeenshire Council

SCOPE OF SURVEY AND LIMITATIONS
The objective of our inspection is to provide a report to ascertain the general condition and state of repair
of the premises with respect to the proposed acquisition of the property and to advise you of the main
items of disrepair and any potential shortcomings. Accordingly, this report should not be considered as
an itemised list of all the defects affecting the property, some of which are considered minor.
The suitability of the Property for any use is outside the scope of the Appointment and the Client must
therefore ensure that their legal advisors ascertain that all intended processes, trade, activities or other
uses of the Property are possible and permitted. Alternatively, as required, that your legal advisors obtain
on your behalf all necessary planning and other permissions, approvals and consents. It is assumed that
a detailed knowledge of the accommodation is already known to the Client and that details of room
dimensions, areas, etc. are available and therefore will not be included in the report.
Your legal advisors will be responsible for ascertaining whether all required planning and other
permissions, approvals and consents have been obtained for the construction and current use of the
Property and whether the Property and/or its use complies with statutes and local bye-laws. This will
require, without limitation that your legal advisors investigate that the Property is not subject to any
outstanding enforcement orders or other such notices or proposals.
Your legal advisors will be responsible for determining whether any dispute or claim with neighbours or
neighbouring property exists. If specifically requested to do so in writing by your legal advisors, we can
investigate any visible evidence in relation to the existence of any encroachments or easements, or
adjoining owners works, during the course of our inspection if the affected areas are accessible within
the demise of the Property.
Our inspection will be of a non-disruptive purely visual inspection of visible and safely accessible parts
of the building, without any destructive exploratory investigations and consequently we have not
inspected woodwork or other parts of the structure, which are covered, unexposed or otherwise
inaccessible. We are therefore unable to report if any such part of the property remains free from defect.
Accessible voids within the property, e.g. suspended ceiling and floor voids, riser ducts etc, can only be
inspected at random and where practical without unduly disturbing occupants.
No tests have been undertaken to ascertain the presence or otherwise of materials which may be
considered deleterious. We are therefore unable to confirm whether high alumina cement, calcium
chloride, deleterious concrete additives or any other deleterious materials or construction practices have
been used.
We have not carried out an analysis of the building structure and consequently we are unable to confirm
the structural stability of the property or the load bearing capabilities of the frame or floors.
No tests have been undertaken in respect of service installations including electrical distribution systems,
mechanical ventilation or air conditioning, plumbing and drainage systems, fire alarm and heating
installation. No assurance can be given that these are free from operational defect.
Only the visual condition and state of repair of visible and accessible parts of each system will be
assessed and recommendations will be made for testing or re-commissioning, at extra cost, where
needed to determine operational condition.
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SCOPE OF SURVEY AND LIMITATIONS
No tests have been carried out in order to ascertain whether asbestos in any form exists within the
building. The survey will not constitute an Asbestos Audit in accordance with the requirements of the
Control of Asbestos at Work Regulations; the existing owner/ occupier is responsible for undertaken
such an Audit, as the Act requires all commercial properties to be inspected and a Register maintained.
Where it is claimed that asbestos has been removed, we will not be able to confirm this has been carried
out entirely satisfactorily from a purely visible inspection, particularly to concealed and inaccessible
areas. You may be able to derive comfort from any air test certificates and documentation in this regard,
which the Vendor is able to produce. We will make recommendations where necessary, as to the need
for any subsequent ‘asbestos inspections’ needed to comply with the Regulations and offer advice as to
the appropriate party who should be responsible for commissioning such inspections.
The EU Directive on Energy Performance of Buildings has been recently implemented. Energy
Performance Certificates (EPC) are now required for all commercial properties, leased or sold. Whilst
our Report may comment in general terms on the energy efficiency properties of the property, it does not
constitute an Energy Performance Assessment as required by current legislation.
We are not permitted by our Professional Indemnity Insurers to report on matters relating to potential
contamination of the site, and we will not comment on ground conditions or environmental matters,
specifically mining or tunnelling operations, flooding, noise, radon or other contamination. Your legal
advisors will be responsible for determining through pre-contract enquiries whether any of these issues
are likely to be a consideration and if you require advice in respect of such matters, you should
commission a separate specialist report.
The Disability Discrimination Act 1995 has largely been superseded by the Equality Act 2010 which
consolidates existing discrimination legislation. Our report will comment in general terms on practical and
access issues for disabled persons. For the avoidance of doubt, our Report will not comprise a detailed
access audit or assessment of the property.
Any indication of cost in respect of any of the advice or items contained within this report is approximate
for budget purposes only. It is given as an opinion without detailed measurement. The Client must test
any such costs given by specifying the work in detail and obtaining competitive tenders from appropriate
contractors and an exercise of this nature is outside the scope of this Appointment.
Any comments within the report regarding the compliance of the Property with current legislation and
statutory requirements, is to be taken as a guide. Where we have suggested there may be
contraventions, the comments of the appropriate authority should be sought to assess the scope of
remedial work or corrective measures needed to meet requirements.
The report is submitted in confidence for the sole use of the named Client. Whilst the report may be
disclosed to your professional consultants, for the purpose of the proposed acquisition, it shall not be
disclosed nor copied to any third party to whom no responsibility is accepted, in respect of the whole or
any part of the content. Our report shall not be referred to in any other document, circular or statement
without our prior written consent as to the form and context in which it may appear.
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Summary of Repairs & Maintenance - Budget Costs

Property: Market Place School, Inverurie

Cost Category

Item Element / Action

Comments

Capex

EXTERNAL
1
2

3
4

General
Replace all corroded and loose gutter and downpipe clips.
Allow for overhauling windows to include (where necessary) for
replacement of rotten timbers, easing, adjusting and repairing
opening systems, filling all holes to timber, replacing cracked
mortar pointing and general maintenance and decoration to
prolong useful lifespan - 83 windows @ £250 per window.

£
£

750.00
20,750.00 Repair glass, replace putty, decorate
and overhaul.

Decoration to gas meter housing.
Removal of rubbish, vegetation etc from demise including all walls,
boundary walls, ground surfaces, lightwells etc.
Replace tarmac removed for modular unit to yard South East
corner. 65m2 @ £80/m2
Remove and dispose all former occupants signage and make
good affected surfaces upon completion.
Prepare and decorate steel fire escape stair to prevent further
deterioration of surfaces due to corrosion. Include for removal of
all signs of corrosion to steel and removal of existing coating.

£
£

250.00
1,250.00

£

5,200.00

£

350.00

£

2,500.00

8

Repairs to potholed surfaces to car park.

£

9

Prepare and decorate all external doors and frames. 9 doors @
£75 per door.
Replace all defective downpipe and gutter clips.
Replace missing gutter section to plant room.
Decoration of cast iron downpipes and gutters.
Decoration of bike shelter and structure.
Replace rotten timbers to soffits, verges, eaves etc. prior to
decoration.
Decorate external timbers.
Clean paint off granite surfaces to the North elevation.
Prepare and paint all external metal surfaces including guard rails,
gates, fence sections etc.
Remove container stored adjacent to external wall of canteen
room.

£

5
6
7

10
11
12
13
14
15
16
17
18

750.00 short term solution only - consideration
to be given to replacement with
suitable surface.
675.00

£
£
£
£
£

750.00
500.00
2,085.00
900.00
1,250.00 Provisional sum

£
£
£

2,500.00
500.00
1,500.00

£

500.00

ROOF AREAS
1

Clear all gutters, lead valleys, lead parapet gutters of debris and
leave free of obstruction to ensure efficient draining of the roof.

£

1,750.00

2
3

Decoration to timber framed rooflights.
Replace stripped and corroded lead to ridges etc. allow 50lm lead
meantime.
Range over roof and fix/replace all slipped, broken and missing
slates.
Overhaul rooflights repair all putty, lead, repairs to timbers and
clean glass.
Reinstate removed GRP dome rooflights.

£
£

1,250.00
4,000.00

£

1,750.00

£

950.00

£

500.00

£
£

750.00
19,250.00

4
5
6

INTERNALS
1
2

General
Re-fix damaged suspended ceiling within hall.
Decoration of walls, sills, skirtings door frames throughout.
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Property: Market Place School, Inverurie

Cost Category

Item Element / Action
3
4
5
6
7
8

1
2

Comments

Capex

Replace vinyl floor coverings throughout welfare, canteen, WC
areas. 160m2 @ £45.00
Replace carpet floor coverings throughout hallways, classrooms
etc. 1125m2 @ £22/m2
Clean surfaces of assembly/sports hall to strip all paint to surfaces
and allow for re-coating in suitable finish.
Clean all glass, sanitaryware, kitchen units, extract fans and
lighting diffusers.
Replace mineral fibre ceiling tiles throughout hallway where
damaged by vandalism and to localised isolated areas where
watermarked.
Professional clean following completion of works to include all
surfaces, fixtures and fittings.
M&E Services
Obtain all service history from vendor for emergency lighting.

£

7,200.00

£

24,750.00

£

1,650.00

£

1,500.00

£

3,240.00

£

1,750.00

£

350.00 Cost can be removed if satisfactory
documentation available
250.00 Cost can be removed if satisfactory
documentation available
250.00 Cost can be removed if satisfactory
documentation available
950.00 Cost can be removed if satisfactory
documentation available
250.00 Cost can be removed if satisfactory
documentation available
750.00 Cost can be removed if satisfactory
documentation available
500.00 Cost can be removed if satisfactory
documentation available
9,500.00 Assumed worst case condition.

£

3

Obtain all service history from vendor for fire and detection
system.
Obtain all service history from vendor for intruder alarm system.

4

Obtain all service history from vendor for fixed electrical systems.

£

£

5

Obtain all service history from vendor for sectional overhead
doors.
6 Obtain all service history from vendor for gas fired boilers and
heating system.
7 Obtain all service history from vendor for cleaning and disinfection
of water storage tank and distribution systems.
8 Replace gas boilers - (for installation of boilers only) and repairs to
radiators.
10 Obtain asbestos register and management survey from vendor for
all asbestos on site.

£
£
£
£
£
£

Contractors Prelims & Contingency allowance (15%)

1,500.00 Cost can be removed if satisfactory
documentation available
19,132.50

Immediate (Year 1)
TOTAL

£

146,682.50

Note: All costs are budget estimates, excluding VAT and professional fees
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17. ASSET TRANSFER REQUEST: THE GARIOCH PARTNERSHIP, FIRST FLOOR,
WYNESS HALL, JACKSON STREET, INVERURIE, AB51 3QB (SCIO SC043548) IN
RESPECT OF THE FORMER MARKET PLACE PRIMARY SCHOOL, MARKET PLACE,
INVERURIE, AB51 3XN
As previously indicated under item 1, Councillor Baillie declared an interest and left the Council
Chamber whilst the item was considered.
A report by the Director of Education and Children’s Services was circulated to consider the
request for an asset transfer with regard to the former Market Place Primary School, Inverurie.
The Chair indicated that a request to speak had been received for the item from the applicant.
The Committee agreed to hear from the party concerned.
The Area Manager explained that the Council had been working with the Garioch Partnership
for a number of months on the application and the group had been supported since December
2017 in taking forward a case. She confirmed that a valid asset transfer request had been
received and the process was outlined within the report. She confirmed that the application
had been considered by Officers across the Council and then by the Asset Transfer Steering
Group. Further information was sought from The Garioch Partnership which went through the
same consideration process. The Area Manager explained that Officers were unable to
support the application for a large number of reasons that were set out in sections 4.3 and
5.11 of the report.
Members sought clarification as to whether value for money concerns were a reason for
refusal in their own right. The Area Manager confirmed that best value had been taken into
account and although legislation had a presumption of disposal there was no entitlement to
discount. However, she pointed out to refuse on those grounds alone would not be in the spirit
of the Act (Community Empowerment (Scotland) Act 2015). The Principal Solicitor confirmed
that there was no requirement to give discount, but the 2010 regulations did allow for this to
happen. He explained that each case was looked at on its own particular circumstances.
Members sought clarification as to the appropriate level of discount and how this was
calculated. The Area Manager explained that there is a specific model for calculating the
discount which is a formula based on the elements detailed in 2.3 of the report. However, she
stressed that it was for the applicant to make the case for why the discount was appropriate.
She also confirmed that Officers had been unable to apply the formula because of the lack of
information provided in the business plan.
Members asked what community engagement would have been expected to be detailed within
the business plan. The Area Manager explained that further depth was required, she said that
hands on community work and an evaluation of this would have been expected. She
confirmed that there had been a significant number of comments as a result of the social
media campaign, but that these did not add to the depth required for the business plan. The
Area Manager also pointed out that further information about groups who were committing to
use the building would have added some certainty to the proposals.
Members sought clarification about the appeals process. The Area Manager confirmed that if
the application was refused by Committee, it would be open to an internal appeal in the first
instance. If the appeal was dismissed, the applicant could then go to Scottish Ministers. She
further explained that if the Committee was minded not to agree with the Officer
recommendation, the application would require to be referred to Business Services Committee
for further consideration. Members asked whether the Scottish Government could force the
Council to sell. The Area Manager confirmed that this was possible, but that although there
were two live appeal cases currently being considered by the Scottish Government, none had
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completed this process to date and it was therefore difficult to assess the likelihood of such
an outcome. Members asked whether the appeal panels received the same materials as the
Area Committee was considering. The Principal Solicitor explained that the appeal bodies
can ask for further information to be provided.
Members noted that the Partnership could sell on the property for a profit in the future, but
would require to pay the difference to the Council. The Principal Solicitor explained that there
were a number of provisions that could be put on the title to protect the Council if it were to be
sold at a discount and these would be considered against the benefits gained from
empowering the community.
The Chair invited Dawn Brown from The Garioch Partnership to address the Committee. Ms
Brown gave the background to the application and the process undertaken. She outlined the
proposals and gave more detail about the potential uses and funding sources. She highlighted
the opportunity to make Inverurie a centre of excellence through the project.
Members asked why the group had chosen Market Place School, but had discounted Wyness
Hall. Ms Brown explained that they were trying to get a more accessible building as Wyness
Hall has an upstairs. She also pointed out the lack of parking at Wyness Hall, but stated that
they would use the playground area for parking at Market Place.
Members, having recently visited the property, expressed significant concerns about its
current state and highlighted the considerable funds that would be required to get it up and
running. They asked what plans were in place for this situation. Ms Brown said that the plans
would be dependent on funding and it might only be able to open a small part on day one.
She explained that she was not in a position to know what level of funding would be available
from the Trusts approached because they did not have title to the building.
Members asked how the Partnership would attract groups from across Garioch to travel to the
Hub. Ms Brown said that she did not expect them to travel to use the rooms, but hoped that
the type of services available at the Hub would attract them to come.
Members asked, given the huge discount that was being requested, what level of community
benefits the Partnership was expecting to be able to provide. Ms Brown said that she believed
that the Partnership could justify the low price offered and saw the project as an investment in
Garioch.
Members pointed out that the business plan had included predictions for day-to-day running
costs, but had not allocated anything for capital costs. They asked what provision had been
made to get the building up to usable standard. Ms Brown said that the discussions with the
Robertson Trust were to seek funding for capital works.
There being no further questions, the Chair thanked Ms Brown and she returned to the public
benches.
Members were generally supportive of the potential uses being put forward for the building
and the aspirations of the Partnership, but expressed concerns about the viability and
sustainability of these. They highlighted the damage that had been done to the building since
it closed and the extra costs it would take to get it to a position where any part could be opened.
They indicated that, having seen the building, the costs to bring it up to any kind of reasonable
standard would be much greater than that indicated in the condition survey. They were
concerned that some of the support for the project intimated was based on mis-information
e.g. losing the community space from the community centre and that there were few confirmed
users to guarantee an income stream. Members expressed disappointment that the business
plan was weak and contained inaccuracies, little information and little evidence.
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However, some Councillors, indicated that if there had been more guarantees, it would have
been something that would have attracted support. They pointed out that experience of past
projects could and should be taken into account to assess the potential for success. They
were sceptical about the perceived lack of meeting space locally and indicated that if it was
too difficult to gain a let for Council premises this would need to be reviewed, whilst
acknowledging that not all of the proposed activities would be appropriate for Council
properties. They indicated that if the true value of the building was being offered, then there
would be no problem, but highlighted the huge hit to the public purse of releasing the building
at such a discount. They highlighted the potential benefits and pointed out that these were
numerous until you got to the impact on the Council. They stressed how much the Council
could achieve with the capital receipt from the market value. However, they also pointed out
the positive benefit that had come from community facilities in other settlements that wouldn’t
have happened without the Council investing and taking a leap of faith. They indicated that it
would be better to have a higher income, but, on balance, felt that the project should be
backed.
Councillor Berry, seconded by Councillor Lonchay, moved that the asset transfer request be
refused for the reasons detailed in the report.
As an amendment, Councillor Ford, seconded by Councillor Harper, moved that the asset
transfer request be referred to Business Services Committee for further consideration stating
that the Garioch Area Committee supports the proposal as it outlines a number of community
benefits that could be achieved if the project was successful.
The Committee voted:For the motion (9) Councillors Hood, Berry, Ewenson Lonchay, McKail, McKelvie, Smith,
Walker and Whyte.
For the amendment (2) Councillors Ford and Harper.
Councillors Baillie and Reid were absent from the division.
Therefore the motion was carried and the Committee agreed to refuse the asset transfer
request for the following reasons:(First Ground) Consideration of the benefits of the Request has demonstrated
insufficient evidence of these being achievable:
The case for agreeing to The Request by the Applicant is substantially made in the Applicants
Business Plan which was submitted to support The Request. Given the weakness and lack
of evidence in the Business Plan, the Council consider there is insufficient evidence that the
request will result in or is likely to succeed or promote or improve: (i) economic development;
(ii) regeneration; (iii) public health; (iv) social wellbeing; (iv) environmental wellbeing or any
other benefits Accordingly, it is not unreasonable for the Council to refuse the request.
The consideration of the Business Plan by the Council and its proposed benefits are as set
out as under noted, and underlines the Council’s reasoning when reaching the conclusion to
refuse:
Proposal
a) Although great emphasis is placed on the requirement for a ‘much needed’ Third
Sector Hub little evidence of need and demand has been provided to substantiate this
assertion. The Request does not include a market need assessment.
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b) The ambition of reducing reliance on core grant funding support from Aberdeenshire
Council is positive and one which the Council would support. However, the surplus
figures calculated on page 24 of the Business Plan submitted by the Applicant are not
factually accurate raising questions in terms of how this can be achieved.
c) There is no evidence of additional activities generated because of this Request, other
than those derived from the co-location of voluntary services e.g. synergy of space,
collective working etc.
Overview and Structure
d) The Council is content that the Board of Trustees have a strong skill set. However,
given the high dependency on funding from Aberdeenshire it is unclear how the
organisation itself will be sustained in the longer term should funding from the publicsector
decrease.
Project Background
e) The Council is supportive of the ambition set out in the Request. However, there is a
general lack of information in terms of how the Partnership plans to deliver on key
aspects of the project. Importantly there is a lack of evidence in terms of commitment
and detailed usage from other voluntary organisations.
f) Great emphasis has been placed on the perceived lack of affordable meeting space.
The Partnership’s proposed hourly charge can be found on page 23 of the Business
Plan. Upon comparison with Aberdeenshire Council’s charging policy in all cases the
Council’s hourly rate is significantly less.
g) No additional evidence has been submitted to show that demand outstrips supply
within the area. With respect to Inverurie Town Hall alone based on regular lets only,
and not considering one off bookings, the hall is used on average 25.5 hours a week
out of a possible 98 hours (based on availability between the hours of 8am to 10pm).
High quality community space will also be available upon completion of the Inverurie
Community Campus.
h) Although there is no financial projection associated with the ‘affordable nursey provision’
the implication within this section is that this would be a subsidised facility. This would have
implications for nursery providers throughout the area and no evidence has been provided to
demonstrate how this would align with the Councils 1140 implementation strategy.
Community Needs and Demands / Partnerships
i) On initial reading the Council considered the community engagement element of the
plan to be weak. In response to this feedback the Partnership launched an online
petition, the outcome of which highlights a few issues which are factually incorrect, for
example a perceived affirmation that the Inverurie Campus will not be accessible and
affordable to all. Although the petition attracted several comments the Partnership has
not undertaken any robust analysis of this feedback. The petition therefore adds very
little in terms of the robustness of the Business Case. There is little information to
demonstrate how the Partnership has adopted to engage with the wider community
and there is little detail in terms of the outcome of this engagement.
j) Although groups have stated general interest, other than perhaps the Food Bank there
is no detail in terms of actual commitment nor levels of anticipated usage. No
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guaranteed user groups have been identified nor potential customers seeking a lease.
k) The identified user groups themselves do not look like they would be financially strong
and may well rely on donations etc for their own funding. Although there is an indication
that business start-up is an area of interest there is no detail to support this demand,
nor a clear indication as to how this could contribute to the sustainability of the project.
Asset
l) There is no evidence to suggest that the Partnership has undertaken an independent
condition survey of the building. There is no depth to this section of the plan in terms
of how the Partnership plans to raise the funds required to upgrade the facility, nor is
there any indication throughout the plan as to the extent of required capital investment
or ongoing maintenance costs, although the Partnership clearly consider these costs
to be minimal. The Council agreed that it would have been prudent for the Partnership
to conduct a full survey of the building to ascertain repair and maintenance costs. As
the business plan takes no account of these costs and given the surplus figures have
been calculated incorrectly, the Council is of the view that even a small unexpected
capital cost could jeopardise the viability of the project. This is borne out by the survey
instructed by the Council which advises that costs of £146,682.50 (excluding VAT and
professional fees) should be allowed before occupation.
m) Given there is an expectation in the plan to attract office start-ups no consideration has
been given as to the basic works required to upgrade the space to a lettable standard
to attract potential high value leaseholders, for example; good quality refurbishment,
wall and floor coverings, furniture, Wi-Fi, etc. Building Warrant costs are also not
included.
Capital Cost
n) There is also nothing within the section to indicate how the Partnership would meet the
capital cost of purchasing the asset. Although the expectation is that it would be sold
for £5,000, this asset has an independent market value of £560,000. Apart from the
unexplored nursery provision, the Business Plan is heavily weighted towards the
provision of a centralised location for users, rather than providing any new benefit or
services to the community. Accordingly, due to the lack of evidence the projected
benefits are ill defined and/or unrealistic and do not demonstrate value for money or
Best Value characteristics which would competently justify any discount from the
market value. If the transfer were to proceed this would result in a loss of a capital
receipt of £555,000 with the resulting impact on the capital plan.
o) If the transfer was to proceed at such a discounted price, then it would be essential
that the Council make it a condition of any sale that the Partnership be required to
repay the difference in price if the benefits are not delivered or to return any increase
in value to the Council if the use of the Asset is changed. This can be done by imposing
conditions within the Contract to sell and or to seek securities over the title albeit due
to the legislative complexities of these conditions there are risks in the absolute
robustness of enforcing these in the future.
Project Plan
p) The implementation of the Inverurie Town Hall element of the Aberdeenshire Office
Strategy is heavily dependent on the provision of car parking at the Market Place site.
Therefore, it would be inappropriate for the Partnership to assume that the Town Hall
element of the strategy will be implemented should this site be disposed of through an
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Asset Transfer.
q) Should the Council be able to implement the Town Hall element of the Office Strategy
it would look to secure the use of assets within its existing control to reduce costs and
to provide temporary accommodation to displaced users where possible.
r) Aligned with previous comments, this section indicates that renovation will be in a
planned manner. However, there is no clear asset management plan for the building
and no indication that the applicant understands the requirements for capital
investment and ongoing maintenance costs.
Management Plan
s) The Council welcome the establishment of a user group but again there is little detail
as to how the services would be delivered. A business start-up provision is suggested
but there is no evidence of the demand for such a provision.
t) There is some potential for duplication of effort with the existing Business Gateway
service. The plan states “Start-up Business opportunities are often the first step into
long term employment for the unemployed, this could be achieved working with
another partner in sections of the MPPS facility.” However, business start-up support
is already catered for at Crichiebank and Thainstone Business Centre.
u) The plan includes a Disaster Resilience Centre and again there is no indication as to
what this means in real terms, or how this would generate income. The Council utilises
a hub and spoke model for Rest Centres during the response phase of emergencies,
in the case of Inverurie the Academy being the “hub” and the primary schools the
“spokes”. This model is embedded in policy and works very well.
Project Costs
v) The business plan is well structured. However, The Council is concerned about the
lack of substance from a financial perspective. It is very unusual for a three-year
financial forecast to contain so little detail and the Council would reflect that the income
figures within the Financial Appraisal seem highly optimistic.
w) The business plan does not recognise that a reduction in occupancy e.g. 20%, 30%,
40% does not equate with a comparable reduction in utility costs unless the opening
ours are greatly reduced and set as such. If this approach were to be taken the
operation would not be beneficial to the overall community. Due to this lack of
correlation the breakeven costs would be higher than stated in the business plan
(£165).
x) The running costs above have been calculated using current figures from
Aberdeenshire Council. This does not include expenditure on items such as telephony,
ICT, Broadband, administration, HR etc. An assumption has been made that as these
are currently paid within the Council’s revenue grant to the Partnership and that this
would be sustained. The Partnership should not rely on this assumption. It appears
that no calculation has been made regarding an increase in these costs as the
organisation moves to a larger building. Therefore, they do not appear in the forecast.
y) The Council does do not consider these costs to be competent and given the lack of
detail and evidence provided throughout do not consider this to be a competent
Asset Transfer Request.
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Capital Cost
z) Apart from the unexplored nursery provision, the Business Plan is heavily weighted
towards the provision of a centralised location for users, rather than providing any new
services to the community. Due to the lack of evidence and detail within the Request,
The Council is unable to competently apply the discount model. Given the Partnership
are only prepared to pay £5,000 for the asset, the Council is of the view that this does
not provide Best Value and agreed that this is not a viable way forward.
(Second Ground) Alternative Proposal:
a) The benefits of the asset transfer request are judged to be less than the benefits of an
alternative proposal, namely, there is insufficient evidence provided to demonstrate the
benefits arising from the Request, as opposed to those benefits to be gained from the
Council’s decision of 26 April 2018 to progress the Aberdeenshire CouncilWorkspace:
Office Space Strategy, namely; an annual revenue saving of £676,000; a positive
impact on the Inverurie town centre as demonstrated by Town Impact assessment and
improved and more efficient office facilities for the whole Council.
b) After considering multiple options over an extended period, on 26 April 2018
Aberdeenshire Council agreed the Council’s Workspace: Office Space Strategy. This
decision included, as a wider programme of works across Aberdeenshire, an
agreement to release Gordon House, Inverurie and undertake the refurbishment of
Inverurie Town Hall including the provision of an extension to that building to
accommodate a Service Point, Civic and Community space and an extension for office
space, with associated parking at the former Market Place School.
c) It is important to emphasise that failure to provide a parking solution at Market Place
is not only critical to the Inverurie Town Hall element of the Office Space Strategy, but
to the strategy as a whole. The strategy incorporates significant changes to office
provision at Stonehaven, Woodhill House, Aberdeen and Ellon, as well as Inverurie.
The strategy, as approved, provides a cohesive solution to the Council’s needs and
jeopardising any element of it jeopardises the whole strategy.
(Third Ground) Statutory Compulsion:
The Council is under a statutory duty to obtain Best Value. Given the projected benefits as
detailed in the request are ill defined and/or unrealistic the Council would be in breach of its
duty to obtain Best Value as it could not competently justify any discount or transfer in terms
of the Disposal of Land by Local Authorities (Scotland) Regulations 2010 and accordingly the
forgoing statutory duties prevent or restrict the Councils ability to agree to the request.
(Fourth Ground) Financial Loss:
If the transfer were to proceed this would result in a loss of a capital receipt of £555,000 with
the resulting impact on the Council’s Capital Plan which is not sustainable in the current
financial climate.
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ASSET TRANSFER UNDER THE COMMUNITY EMPOWERMENT ACT
REFUSED

To:

THE GARIOCH PARTNERSHIP
FIRST FLOOR
WYNESS HALL
JACKSON STREET
INVERURIE
AB51 3QB

Date of Notice:

31 August 2018

This Decision Notice relates to the Asset Transfer Request made by THE
GARIOCH PARTNERSHIP, (SCIO SC043548) on 4 July 2018 in relation to
FORMER MARKET PLACE PRIMARY SCHOOL, MARKET PLACE, INVERURIE,
AB51 3XN (“The Request”).
Outcome:

Aberdeenshire Council has decided to refuse the
request.

Reasons:
The reasons for this decision are:

Statutory Grounds for Refusal:

Aberdeenshire Council, has considered the request, in terms of S82 of the
Community Empowerment (Scotland) Act 2015 “the Act “ and reached the decision
that they have (four) reasonable grounds in terms of S82 of the Act to refuse the
request and these are:

(First Ground) Consideration of the benefits of the Request has demonstrated
insufficient evidence of these being achievable:

The case for agreeing to The Request by the Applicant is substantially made in the
Applicants Business Plan which was submitted to support The Request. Given the
weakness and lack of evidence in the Business Plan, the Council consider there is
insufficient evidence that the request will result in or is likely to succeed or promote
or improve: (i) economic development; (ii) regeneration; (iii) public health; (iv)
social wellbeing; (iv) environmental wellbeing or any other benefits Accordingly, it
is not unreasonable for the Council to refuse the request.
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The consideration of the Business Plan by the Council and its proposed benefits are
as set out as under noted, and underlines the Council’s reasoning when reaching the
conclusion to refuse:

Proposal
a) Although great emphasis is placed on the requirement for a ‘much needed’ Third
Sector Hub little evidence of need and demand has been provided to substantiate
this assertion. The Request does not include a market need assessment.
b) The ambition of reducing reliance on core grant funding support from
Aberdeenshire Council is positive and one which the Council would support.
However, the surplus figures calculated on page 24 of the Business Plan submitted
by the Applicant are not factually accurate raising questions in terms of how this can
be achieved.
c) There is no evidence of additional activities generated because of this Request,
other than those derived from the co-location of voluntary services e.g. synergy of
space, collective working etc.
Overview and Structure
d) The Council is content that the Board of Trustees have a strong skill set.
However, given the high dependency on funding from Aberdeenshire it is unclear
how the organisation itself will be sustained in the longer term should funding from
the public-sector decrease.
Project Background
e) The Council is supportive of the ambition set out in the Request. However, there is
a general lack of information in terms of how the Partnership plans to deliver on key
aspects of the project. Importantly there is a lack of evidence in terms of commitment
and detailed usage from other voluntary organisations.
f) Great emphasis has been placed on the perceived lack of affordable meeting
space. The Partnership’s proposed hourly charge can be found on page 23 of the
Business Plan. Upon comparison with Aberdeenshire Council’s charging policy in all
cases the Councils hourly rate is significantly less.
g) No additional evidence has been submitted to show that demand outstrips supply
within the area. With respect to Inverurie Town Hall alone based on regular lets only,
and not considering one off bookings, the hall is used on average 25.5 hours a week
out of a possible 98 hours (based on availability between the hours of 8am to 10pm).
High quality community space will also be available upon completion of the Inverurie
Community Campus.
h) Although there is no financial projection associated with the ‘affordable nursey
provision’ the implication within this section is that this would be a subsidised facility.
This would have implications for nursery providers throughout the area and no
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evidence has been provided to demonstrate how this would align with the Councils
1140 implementation strategy.
Community Needs and Demands / Partnerships
i) On initial reading the Council considered the community engagement element of
the plan to be weak. In response to this feedback the Partnership launched an online
petition, the outcome of which highlights a few issues which are factually incorrect,
for example a perceived affirmation that the Inverurie Campus will not be accessible
and affordable to all. Although the petition attracted several comments the
Partnership has not undertaken any robust analysis of this feedback. The petition
therefore adds very little in terms of the robustness of the Business Case. There is
little information to demonstrate how the Partnership has adopted to engage with the
wider community and there is little detail in terms of the outcome of this engagement.
j) groups have stated general interest, other than perhaps the Food Bank there is no
detail in terms of actual commitment nor levels of anticipated usage. No guaranteed
user groups have been identified nor potential customers seeking a lease.
k) The identified user groups themselves do not look like they would be financially
strong and may well rely on donations etc for their own funding. Although there is an
indication that business start-up is an area of interest there is no detail to support this
demand, nor a clear indication as to how this could contribute to the sustainability of
the project.
Asset
l) There is no evidence to suggest that the Partnership has undertaken an
independent condition survey of the building. There is no depth to this section of the
plan in terms of how the Partnership plans to raise the funds required to upgrade the
facility, nor is there any indication throughout the plan as to the extent of required
capital investment or ongoing maintenance costs, although the Partnership clearly
consider these costs to be minimal. The Council agreed that it would have been
prudent for the Partnership to conduct a full survey of the building to ascertain repair
and maintenance costs. As the business plan takes no account of these costs and
given the surplus figures have been calculated incorrectly, the Council are of the
view that even a small unexpected capital cost could jeopardise the viability of the
project. This is borne out by the survey instructed by the Council which advises that
costs of £146,682.50 (excluding VAT and professional fees) should be allowed
before occupation.
m) Given there is an expectation in the plan to attract office start-ups no
consideration has been given as to the basic works required to upgrade the space to
a lettable standard to attract potential high value leaseholders, for example; good
quality refurbishment, wall and floor coverings, furniture, Wi-Fi, etc. Building Warrant
costs are also not included.
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Capital Cost
n) There is also nothing within the section to indicate how the Partnership would
meet the capital cost of purchasing the asset. Although the expectation is that it
would be sold for £5,000, this asset has an independent market value of £560,000.
Apart from the unexplored nursery provision, the Business Plan is heavily weighted
towards the provision of a centralised location for users, rather than providing any
new benefit or services to the community. Accordingly, due to the lack of evidence
the projected benefits are ill defined and/or unrealistic and do not demonstrate value
for money or Best Value characteristics which would competently justify any discount
from the market value. If the transfer were to proceed this would result in a loss of a
capital receipt of £555,000 with the resulting impact on the capital plan.
o) If the transfer was to proceed at such a discounted price, then it would be
essential that the Council make it a condition of any sale that the Partnership be
required to repay the difference in price if the benefits are not delivered or to return
any increase in value to the Council if the use of the Asset is changed. This can be
done by imposing conditions within the Contract to sell and or to seek securities over
the title albeit due to the legislative complexities of these conditions there are risks in
the absolute robustness of enforcing these in the future.
Project Plan
p) The implementation of the Inverurie Town Hall element of the Aberdeenshire
Office Strategy is heavily dependent on the provision of car parking at the Market
Place site. Therefore, it would be inappropriate for the Partnership to assume that
the Town Hall element of the strategy will be implemented should this site be
disposed of through an Asset Transfer.
q) Should the Council be able to implement the Town Hall element of the Office
Strategy it would look to secure the use of assets within its existing control to reduce
costs and to provide temporary accommodation to displaced users where possible.
r) Aligned with previous comments, this section indicates that renovation will be in a
planned manner. However, there is no clear asset management plan for the building
and no indication that the applicant understands the requirements for capital
investment and ongoing maintenance costs.
Management Plan
s) The Council welcome the establishment of a user group but again there is little
detail as to how the services would be delivered. A business start-up provision is
suggested but there is no evidence of the demand for such a provision.
t) There is some potential for duplication of effort with the existing Business
Gateway service. The plan states “Start-up Business opportunities are often the first
step into long term employment for the unemployed, this could be achieved working
with another partner in sections of the MPPS facility.” However, business start-up
support is already catered for at Crichiebank and Thainstone Business Centre.
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u) The plan includes a Disaster Resilience Centre and again there is no indication as
to what this means in real terms, or how this would generate income. The Council
utilises a hub and spoke model for Rest Centres during the response phase of
emergencies, in the case of Inverurie the Academy being the “hub” and the primary
schools the “spokes”. This model is embedded in policy and works very well.
Project
Project Costs
v) The business plan is well structured. However, Officers are concerned about the
lack of substance from a financial perspective. It is very unusual for a three-year
financial forecast to contain so little detail and Officers would reflect that the income
figures within the Financial Appraisal seem highly optimistic.
w) The business plan does not recognise that a reduction in occupancy e.g. 20%,
30%, 40% does not equate with a comparable reduction in utility costs unless the
opening hours are greatly reduced and set as such. If this approach were to be taken
the operation would not be beneficial to the overall community. Due to this lack of
correlation the breakeven costs would be higher than stated in the business plan
(£165).
x) The running costs above have been calculated using current figures from
Aberdeenshire Council. This does not include expenditure on items such as
telephony, ICT, Broadband, administration, HR etc. An assumption has been made
that as these are currently paid within the Councils revenue grant to the Partnership
and that this would be sustained. The Partnership should not rely on this
assumption. It appears that no calculation has been made regarding an increase in
these costs as the organisation moves to a larger building. Therefore, they do not
appear in the forecast.
y) The Council does do not consider these costs to be competent and given the lack
of detail and evidence provided throughout do not consider this to be a competent
Asset Transfer Request.
Capital Cost
z) Apart from the unexplored nursery provision, the Business Plan is heavily
weighted towards the provision of a centralised location for users, rather than
providing any new services to the community. Due to the lack of evidence and detail
within the Request, The Council is unable to competently apply the discount model.
Given the Partnership are only prepared to pay £5,000 for the asset, Officers are of
the view that this does not provide Best Value and agree this is not a viable way
forward.
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(Second Ground) Alternative Proposal:

a) The benefits of the asset transfer request are judged to be less than the benefits
of an alternative proposal, namely, there is insufficient evidence provided to
demonstrate the benefits arising from the Request, as opposed to those benefits to
be gained from the Council’s decision of 26 April 2018 to progress the
Aberdeenshire Council Workspace: Office Space Strategy, namely; an annual
revenue saving of £676,000; a positive impact on the Inverurie town centre as
demonstrated by Town Impact assessment and improved and more efficient office
facilities for the whole Council.
b) After considering multiple options over an extended period, on 26 April 2018
Aberdeenshire Council agreed the Council’s Workspace: Office Space Strategy. This
decision included, as a wider programme of works across Aberdeenshire, an
agreement to release Gordon House, Inverurie and undertake the refurbishment of
Inverurie Town Hall including the provision of an extension to that building to
accommodate a Service Point, Civic and Community space and an extension for
office space, with associated parking at the former Market Place School.
c) It is important to emphasise that failure to provide a parking solution at Market
Place is not only critical to the Inverurie Town Hall element of the Office Space
Strategy, but to the strategy as a whole. The strategy incorporates significant
changes to office provision at Stonehaven, Woodhill House, Aberdeen and Ellon, as
well as Inverurie. The strategy, as approved, provides a cohesive solution to the
Councils needs and jeopardising any element of it jeopardises the whole strategy.

(Third Ground) Statutory Compulsion:

The Council is under a statutory duty to obtain Best Value. Given the projected
benefits as detailed in the request are ill defined and/or unrealistic the Council would
be in breach of its duty to obtain Best Value as it could not competently justify any
discount or transfer in terms of the Disposal of Land by Local Authorities (Scotland)
Regulations 2010 and accordingly the forgoing statutory duties prevent or restrict the
Councils ability to agree to the request.

(Fourth) Financial Loss:

If the transfer were to proceed this would result in a loss of a capital receipt of
£555,000 with the resulting impact on the Councils capital plan which is not
sustainable in the current financial climate.
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Right to Review
You have a right to apply to the Council to review this decision.
Any application for review appeal must be made in writing to:

Margaret-Jane Cardno
Area Manager (Garioch)
Aberdeenshire Council
Gordon House
Blackhall Road
Inverurie
Aberdeenshire
AB51 3WA

By Monday 24 September 2018, which is 20 working days from the date of this
notice.
Guidance on making an application for review is available at:

https://beta.gov.scot/policies/community-empowerment/asset-transfer/
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ASSET TRANSFER UNDER THE COMMUNITY EMPOWERMENT ACT
REFUSED

To:

THE GARIOCH PARTNERSHIP
FIRST FLOOR
WYNESS HALL
JACKSON STREET
INVERURIE
AB51 3QB

Date of Notice:

31 August 2018

This Decision Notice relates to the Asset Transfer Request made by THE
GARIOCH PARTNERSHIP, (SCIO SC043548) on 4 July 2018 in relation to
FORMER MARKET PLACE PRIMARY SCHOOL, MARKET PLACE, INVERURIE,
AB51 3XN (“The Request”).
Outcome:

Aberdeenshire Council has decided to refuse the
request.

FORMAL REQUEST FOR REVIEW

The Garioch Partnership (TGP) wish to apply for a review of this decision.
We request a review via written submission carried out by councillors
preference.

as our

In accordance with Community Empowerment (Scotland) Act 2015, section 84,
Prohibition of Disposal of Land, we would expect that Aberdeenshire Council will be a
responsible local authority and cease any action regarding the demolition of the asset
until all avenues of appeal have been allowed to reach full conclusion, including and
up to Scottish Government Ministerial review.
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Reasons for review
1. Incorrect site valuation
The Garioch Partnership feel that our asset transfer request has been refused, first
and foremost, based on the grounds of value of the asset.
As the asset has been valued including lands not owned by Aberdeenshire Council,
the value the decision was based on was inaccurate.
TGP feel that the value of £560K is an unfair value for an asset that you wish to
demolish, and therefore we feel that with the plans to regenerate the building for
community use, and the level of support we have that the offer of £5,000 from TGP is
a fair request.
(see appendix 1. Email attachment from
Manager, dated 12/09/18)

Garioch Area

2. Alternative Proposal
The decision on the alternative proposal was taken without due regard to the work the
Garioch Partnership were doing around the asset transfer request. Our initial
expression of interest was submitted in February 2017. The Office Strategy was
developed after that time with no cognisance of the development of TGP plans. Many
councillors out with the Garioch area would not have been aware that we were working
towards a request for Market Place Primary School at that time, and we feel that
without full disclosure, councillors did not have all the facts to be able to fully consider
all implications.
As the valuation of the site has included the land not owned by Aberdeenshire Council,
TGP has concerns over the ability of the site to house the possible car park
development, as the site is smaller than Aberdeenshire Council had valued.
The timeline attached to this appeal clearly show the timescales of both developments.
We feel this has an impact on the decisions made. (see appendix 2)

3. Wider Benefit
11.2. All relevant authorities have a duty to secure Best Value in their operations,
including when disposing of or letting property. However, it has long been recognised
that best value does not always mean the highest possible price, and all authorities
have the ability to dispose of property at less than market value where there are wider
public benefits to be gained. This is set out in the Disposal of Land by Local Authorities
(Scotland) Regulations 2010, and in the Scottish Public Finance Manual for other
relevant authorities. It is also clearly defined in the Scottish Government statutory
guidance for asset transfer requests. It is a question of balancing the financial and
non-financial impacts, both positive and negative, of the different options.
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https://beta.gov.scot/publications/asset-transfer-under-community-empowermentscotland-act-2015-guidance-community-9781786527509/pages/11/

The Garioch Partnership feel that the refusal was based on the asset valuation, and
not in terms of wider community benefit, in terms of the number of groups who want
to co-locate and others who wish to use the building.
In terms of community wellbeing, accessible space in a central location are proven to
reduce social isolation and loneliness, whilst reducing the stigma of accessing
services. Having services co-located such as the foodbank, Alcohol and Drugs Action,
community wellbeing projects, and a range of other groups removes any fear of
identification and association with any particular service.
Within this balance, we do not feel that the negative impact of a car park being sited
there has been taken into account in terms of the ecological impact, the transport and
roads impact, and the impact of the loss of community space for Inverurie and the
wider Garioch area.
In terms of promotion and improvement of…
economic development;
 In terms of economic development, the Garioch Partnership (TGP) will be
creating new jobs (initially 3, with more to follow as the hub develops) and
works required will be done by local companies, creating wealth and
opportunity locally, with future development possibilities for local
employment to be created.
regeneration;
 Repurposing the school would regenerate the building, and keep it as a
community asset, and support the third sector locally to flourish and grow.
public health;
 We have health and wellbeing groups who wish to be based within the
building, ranging from projects for mental health, recovery from domestic
abuse, to alcohol and drugs services, as well as the Foodbank, and
community kitchen.
 The health and social care agenda places more responsibility on
communities addressing their own issues, and taking control. This relies
on communities having accessible space to try out different approaches.
Spaces like the Tesco Community Room show the demand for that is there
as it is very busy, and often difficult to book.
 We will be working in partnership with Garioch Sports Trust to support
people towards more healthy choices, both in terms of wellbeing and the
Climate Change Fund project.
social wellbeing;
 An affordable and accessible hub, with community space to bring people
together, offering new opportunities for learning and groups to come
together.
environmental wellbeing or any other benefits
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Keeping the building in community use, and not as a car park will have a
positive impact on the town centre as it will give a focal point for community
groups within easy walking distance of public transport, and will not have
the carbon emissions and environmental impact that bringing many more
cars to the town centre would have.
Reduction of social isolation and reducing loneliness are hugely important
in building successful, sustainable communities. The provision of
community space is an essential element in that.
Reduction of stigma from accessing services is also achievable with many
different groups co-located in one central point.
The Scottish Government agreed the Town Centre First Principle with
COSLA leaders in July 2014, marking a significant shift in public policy
towards town centres. It asks that government, local authorities, the wider
public sector, businesses and communities put the health of town centres
at the heart of proportionate and best-value decision making, seeking to
deliver the best local outcomes regarding investment and de-investment
decisions, alignment of policies, targeting of available resources to priority
town centre sites, and encouraging vibrancy, equality and diversity. We
feel that the opportunity to redevelop Market Place Primary School into a
community hub will do this.
We would be willing to work with Aberdeenshire Council however it sees
fit to enable this asset transfer to go ahead.

Within the business case, we had provision for a disaster resilience centre. This was
to provide space to the community to come together after the short term rest centres
are no longer needed, but space like the British Legion Hall in the aftermath of Storm
Frank were central to the community working together, as a focal point for the longer
term recovery process. The British Legion Hall has now been redeveloped and is no
longer available to the community, and the loss of this space was marked as a major
drawback from a number of volunteers and people involved in the recovery of the
communities affected.
TGP board have a long history of involvement in a wide range of community focused
activity and understand the challenges of the third sector, and have built sustainable
groups already. The board have been involved over a number of years in the
development of TGP, seeing it from the ideas stage to a respected organisation now.
There were doubts over sustainability and longevity of other projects the board
members have been involved in – all of which are now flourishing enterprises (e.g.
Garioch Sports Trust, Axis Centre)
With the growth and development of TGP, we have supported numerous groups to
look towards sustainability and further expansion to meet the needs of their
communities. This would continue with groups and organisations using the space at
Market Place Primary School, whilst accessing support to allow the third sector in
Garioch to flourish.
Ownership of an asset would allow TGP to develop themselves and find alternative
routes of funding and develop our own sustainability.
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4. Community Need and Demand
TGP feel that insufficient weight was given to the needs and demands expressed by
numerous community groups, through the e-petition and letters of support.
The level of community support was shown with our online petition, the number of
requests for people and groups to use the space, and the wide range of people
interested from community well-being, theatre, arts groups, drug and alcohol services,
foodbank, Syrian New Scots, The Inverurie Business Association, and We Are
INverurie (the BID) as well as Inverurie Community Council show the project has a
wide ranging appeal and support, and offers something that Inverurie needs.
At the start of this process when TGP initially examined the asset, we had a timescale
in mind to hopefully move in just after the school had vacated. Due to the previous
area manager not progressing the request, we feel that the school property has been
allowed to be damaged with a mind to Aberdeenshire Council wishing to demolish it.
We have tenants committed to refurbishing their own space to suit their requirements,
and being in the third sector we can access charitable and grant funding to get the
building upgraded to a high standard to make it attractive and fit for purpose.
We also feel that on the balance of the many positive community benefits we have
outlined to you it is difficult for us to understand how a council car park could be viewed
as being of higher importance, therefore we feel that the £5,000 offer from TGP is very
fair both in terms of community support and in regeneration of the building.
(See Appendix 4 sections a and b)
For these reasons listed above, we feel that we would like to use our right to request
a review on the decision.
We have attached appendices in line with the outlines for this request, and ask that
you consider this as part of our appeal.

Appendix 1 – email from
Appendix 2 – timeline of development
Appendix 3 – e-petition
Appendix 4 – letters of support

– re: valuation of site.

Item: 3
Page: 197

Appendix 2 – timeline of developments
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Appendix 3: Online petition
https://www.ipetitions.com/petition/market-place-school-as-a-3rd-sector-hub/
As of 23rd September: 264 signatures of support and 93 comments.

Summary of comments:
Suggesting a permanent user group
Suggesting regular user group (weekly or more)
Suggesting occasional use by a user group
Potential/suggested uses
General support

6
9
7
33
38
93

Full list of comments:
1. This is what is need in the area, a proper community hub for everyone at the
heart of Inverurie
2. We would be interested in moving into the hub so that we were in the heart of
the community and alongside other 3rd Sector organisations,
3. A fantastic idea to be used by the whole community and improve services for
everyone.
4. Inverurie would benefit greatly from such a facility, its central location and
opportunity to offer community space for groups and co-location of community
services to meet ever increasing demand for support would help meet local
demand and support partnership working to maximise resources, enable
signposting and referrals and minimise waste and duplication of services.
5. Inverurie is a very community minded Town. This facility provides a hub for the
community based services and is greatly needed.
6. Tremendous idea - this great place needs to be saved
7. I believe an accessible hub for partners would be an excellent resource for
Inverurie
8. Sounds like a fantastic idea to keep it open for community use. I'd definitely
consider holding my workshops there. Not many other options for me in
Inverurie.
9. The building should be used not flattened
10. It would help bring the community together.

Item: 3
Page: 200

11. Good for the whole community.
12. We are looking for a new rehearsal venue for our expanding community band.
This would be perfect.
13. This would be a fantastic resource for third sector organisations. It has the
potential to really bring the community together in a shared space.
14. Would be ideal as a 3rd sector community hub like JIC, Here4you, Compass
Point etc.
15. To be used as needed by the locals in Inverurie and the surrounding areas.
16. winter bowling two days per week, would be in interested hall size/costs?
17. An accessible community centre with a gym would be nice, even if we had to
crowdsource $ to buy gym equipment. I would be interested in teaching dance
classes there-tap, ballet, jazz, ect for all age groups kids-older adults.
18. I am involved with an organisation which could consider using part of the facility
2 or 3 times per week. In addition, the site may be suitable as a co-location
opportunity for an existing 3rd sector organisation based elsewhere in Inverurie.
19. As a digital tutor I support (mainly) older people in the local community and work
alongside 3rd sector groups who are in touch with those who need digital
support or advice. It can often be hard to find a space to offer this service. A Hub
providing the Garioch area community with a central point for these 3rd sector
organisations and services within an accessible venue within the town would be
a real asset to Inverurie and the locality. The 'hub' model is already being
considered or rolled out as the future way forward in many communities offering
a way to bring together and engage with local people and/or meet with others
who can provide support or even help seed opportunities for entrepreneurs. It
has been shown that such collaborative spaces are welcomed by local residents
and provide a range of sustainable benefits across the social, creative and
health aspects of the community.
20. I think the central hub would bring visibility and more information about the many
local organisations whom TGP support. Our organisation would benefit if this
hub provides a shared resource base such as IT that can be accessed by all
TGP members.
21. Ideal location
22. Think this would be an ideal space for a variety of groups and people to talk;
share ideas and simply get to know one another. It could put a sense of
community back into the heart of the town!
23. We would use this as a fundraising facility
24. Twice a week, maybe more depending on the facilities available
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25. As a self-employed Instructor, I have found community facilities to hold classes
is very limited in Inverurie so a community hub would be excellent
26. Not sure, I am activity co-ordinator at Urybank House on Wallace Road along
with other commitments there as well as being on hand for babysitting my
grandson
27. TGP hosts many meetings and conferences for volunteer groups like ours. It
would be great if they had the Market Place School as a base.
28. Think this would be great space for community use and could become a
fabulous asset
29. Probably 2 or 3 times a week
30. It would be wonderful to have a facility for the people in the Garioch to use. Well
done!
31. Always need affordable meeting space! Inverurie is the most central place in
Aberdeenshire with good transport links for shire-wide organisations.
32. Trussell Trust (Food Bank) will welcome a joint office/warehouse approach within
the Garioch Partnership project
33. This development will open up many new opportunities for the local community,
and we know from our experience in Banffshire, it will be the catalyst for growing
community-led development in Garioch. Banffshire Partnership and Garioch
Partnership are already used to sharing knowledge and experience, and we will
readily do that in this development too.
34. This is needed in the community!
35. I fully support this proposal. I have worked with many community groups and
charities in and around Inverurie over the years and many get stuck in their startup or development due to lack of appropriate and affordable space to carry out
their activities. If The Garioch Partnership were to run Market Place as a Third
Sector Hub, many such groups would be able to flourish, further enhancing and
supporting the lives of residents and visitors to Inverurie.
36. Inverurie desperately needs this facility and The Garioch Partnership are the
ideal people to run such a hub as they are impartial and able to support any
community group / member accessing the Hub. Even though we have spaces
available for rent here at Fly Cup there are many enquiries we cannot
accommodate for a variety of reasons and there are just not the type of spaces
they need available in the town.
37. This will keep facilities and services right in the town centre and support the
Garioch Partnership to continue its support throughout Garioch Area.
38. This is what the community needs
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39. I'm a photographer and would love a place to use in Inverurie with sensible
costs.
40. Inverurie certainly needs more affordable venue space for not-forprofit/community use so we'd be in favour of the development of this community
hub.
41. It would be great to see Market Place Primary School continue to serve the
community as a hub for local groups.
42. Children attending the Gaitherin would get so much from this, and would
hopefully reduce costs associated to organise which would be fantastic for the
organisers
43. Such facilities are greatly needed in the area
44. An essential resource for the community.
45. Fantastic idea which fits perfectly with the Scottish Government Communities
Bill. Ticks all boxes!
46. I support the Garioch Partnerships use of this community asset. Inverurie would
benefit from the use of this community space in many ways. Local business
start-ups, affordable childcare and access to local charities to name but a few. I
have been involved in several local charities over the past 20 years, to access
information locally would support many groups and families in a practical way.
47. The Gaitherin is a charity event held twice a year which benefits over 200 local
young people a year. We always rely on using secondary schools in the local
area and sometimes this is a struggle to do. Having access to this school would
mean guaranteed housing for our event each year.
48. Used to live in the town, most of my childhood nests in the hubs of the
community and I'd hate to see such integral parts of everyone's lives repurposed
or lost.
49. If the site was to be used for this purpose, which I am in favour of, it would have
to be made clear to people using it that they must not park in Urybank’s car park
as this is needed for carers, residents and visitors and was abused frequently
when the school was there.
50. A Garioch co-working space (however big or small) would be great for local startups.
51. Would be terrific for Camera club meetings for around 50 members. Been
looking for a space to use as a photography studio, with some kind of secure
storage for studio equipment.
52. This is an important step in helping people to get back on their feet, reducing the
costs of maintaining all the different services in different buildings by co-locating
can only help more people.
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53. Inverurie is a hub of activity which is great! yet often there isn't enough venues
available to host community events. We have a number of initiatives we would
like to provide for the community. We are looking to launch a Mainly Music group
in the Autumn, a weekly youth meeting and community support groups such as
the coffee and craft group that currently runs at the Tesco community room.
Inverurie has the potential for so much more, but is limited by the lack of
community venues, this proposal would be a great benefit to the wider
community of Inverurie. Be great to see this happen.
54. We have a pottery group at present in the Community Centre and would love it if
we could have space at Market Place School. As at the Community Centre at
present, the space could be shared with other arts groups. Also I think a
community cafe would be a great way for new people to feel included in the
community.
55. Personally I sometimes organise meetings/trainings and this space would be
ideal for that. So central and a good choice of room sizes.
56. We are a very small community group that meets weekly. Space here could be
ideal for us as a group. Plus for committee meetings.
57. The Gaitherin could make use of the school to hold bi-annual, week long
traditional music, drama and dance courses for local young folk during the
Easter and October holidays. The central location and layout makes it ideal for
us and we could possibly make use of it throughout the year for music/youth
work related activities. We also meet as a committee and could use this space
for our monthly meetings.
58. Local artists could perhaps hire working space.
59. Could be ideal for rehearsal space. At a time when Town Hall costs are rising
dramatically lots of groups might find this a welcome alternative.
60. I'm sure this would support lots of voluntary and community activity in Inverurie
61. We need to have central, accessible venues for local people to access the
support and services they need. A central hub is vital for our community.
62. I'd like to hold and attend groups at an Inverurie hub. Ie. Arts / yoga / Community
forums. If it had a cafe I would use it to get lunch when I'm at work at Inspire
Soaps.
63. It would be very useful to do discussions and workshops for mind-set, goal
setting and EFT. It has access so all would be able to attend. eg. those with
disabilities and wheel chairs etc.
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64. Be great for Inverurie to have somewhere to go for a variety of different groups
such as support groups/social meet ups for adults/teenagers and also all
different groups for families too, like peep groups, free crèche to give opportunity
for parents with low income to attend courses such as first aid etc or just
somewhere for mums/dad's to get together for a cuppa and let little ones play.
65. The community would be well served to keep this valued centre available.
66. I’m moving out of the area but feel this would be a good central point for groups
and people looking for somewhere to start up.
67. I would use the hub as often as I could, especially if it was used to run groups for
social skills, anxiety, isolation etc, it would be good to have somewhere to come
together an share support for each other
68. Unsure if I would personally use it. I would love to see the transformation of
space as it used to be my workplace and it would be extremely benefic8al to see
it being used to give back to the community
69. I feel Inverurie could benefit from more community space as many groups are
constrained on offerings just now due to space limitations in size or availability.
70. I'd also welcome hot desk style space for start-ups and business people who are
meeting clients in Inverurie.
71. I wouldn't be using the facility but think it's an excellent use for the old school.
72. But know this would be a great asset to Inverurie.
73. Please make Market Place School useful to Inverurie!!
74. We are very much in support of this and would want to base our charity in the
building
75. Members of our communities may use the facility in the future depending on
what is offered there and when.
76. Much needed facility, obvious and sustainable solution. Any councillor worth
their position should fight for this.
77. I'm a member of a childminding group and we may use the facilities for weekly
meetings, if the space was affordable, we may also use it for facilitating training
78. Accessible, affordable community facilities are essential for so many 3rd sector
and voluntary groups to use, support a wide range of populations and vulnerable
groups and make a positive impact the larger community. The Garioch
Partnership is a fantastic interface to facilitate this. Good luck!
79. My children are older now but we used to use the Community Centre three times
a week for activities. The area needs a proper replacement for this facility.
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80. A noble and practical cause,
81. I use the Community Centre for weekly pottery classes
82. Much needed space for Inverurie and surrounding area!
83. when we need one
84. I use the Community Centre for weekly pottery classes. I have also used it for
painting class and took my young son to the mother and toddler group. This
would be a valuable resource for the community when the current centre closes
as there are no other comparable facilities in Inverurie.
85. We use the creche every week at the community centre and it’s been invaluable
for both me and my child, there doesn’t appear to be any thought for it continuing
once the new campus is set up
86. A much needed resource for Inverurie, if I can help in anyway.
87. A venue in the heart of the community for the community - don't rip out the heart
and then put funding into mental health and loneliness projects - it's ludicrous!
88. A space for mums and mums to be to receive health and wellbeing support in
the pre and postnatal periods
89. Could be used for meetings & groups. Art & photography classes &/or
exhibitions. fundraising events, a collection and distribution centre for disaster &
aid charities.
90. Use for meetings & groups. Potential office space. It is central ground floor with
drop off space, parking and public transport links nearby.
91. Possible venue for fundraising events
92. This was my old primary school. I would hate to see it not being used. I think this
is perfect for the younger generation to keep them out of trouble. I think fun
activities ie gym, games etc is needed in this community
93. Garioch Women for Change will use the school as a weekly venue for meetings
and additionally for workshops, exhibitions and for fundraising events.
Additionally, we will offer support to other users and groups proposing to use the
centre and will assist in any way we can other parties in the maintenance of the
fabric of the building.
94. Hopefully the Food Bank will be able to be part of this venture and return to the
centre of town.
95. The 3rd sector hub is badly needed in Inverurie and can provide a number of
facilities for small businesses, charities and 3rd sector businesses.
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Appendix 4a: Potential users
1. I would be interested in a hire of the hall area. 2 to maybe 3 times a week at
lease an hour each time to teach my classes.
2. FYI, Fiona tried to book the town hall for a “group fest” and was told it was fully
booked till Feb 2019.. we only got a Sept date due to cancellation..
3. Following our telephone conversation regarding the possible use of Market Place
Primary School gym, I am writing to formally request it’s use on behalf of the
children, young people and adults that are currently members of Inverurie Boxing
Club.
Inverurie Boxing Club has been running for over one year now and already we
have been in three different venues. Currently we are training out of Inverurie
Academy gym hall, which is a good gym for our purposes, however the main
problem we have is that we do not have any storage to keep our equipment.
At present we train 3 days a week, if we had access to Market Place School this
would be raised to 5 days a week, which would allow us to better separate the
children and adults. We currently have a roll of 50 children and young people
and 18 adults. Further to this having a dedicated venue would allow the club to
invest in a ring.
We are part of Boxing Scotland and as such we are continually participating in
courses run by them. It would also make sense to use the classrooms of Market
Place School when these courses are being run.
4. We would be interested in moving into the hub so that we were in the heart of
the community and alongside other 3rd Sector organisations,
5. Sounds like a fantastic idea to keep it open for community use. I'd definitely
consider holding my workshops there. Not many other options for me in
Inverurie.
6. We are looking for a new rehearsal venue for our expanding community band.
This would be perfect.
7. Winter bowling two days per week, would be in interested hall size/costs?
8. An accessible community centre with a gym would be nice, even if we had to
crowdsource $ to buy gym equipment. I would be interested in teaching dance
classes there-tap, ballet, jazz, ect for all age groups kids-older adults.
9. I am involved with an organisation which could consider using part of the facility
2 or 3 times per week. In addition, the site may be suitable as a co-location
opportunity for an existing 3rd sector organisation based elsewhere in Inverurie.
10. We would use this as a fundraising facility
11. Twice a week, maybe more depending on the facilities available
12. Probably 2 or 3 times a week
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13. Trussell Trust Food Bank will welcome a joint office/warehouse approach within
the Garioch Partnership project
14. I'm a photographer and would love a place to use in Inverurie with sensible
costs.
15. Would be terrific for Camera club meetings for around 50 members. Been
looking for a space to use as a photography studio, with some kind of secure
storage for studio equipment.
16. Inverurie is a hub of activity which is great! yet often there isn't enough venues
available to host community events. We have a number of initiatives we would
like to provide for the community. We are looking to launch a Mainly Music group
in the Autumn, a weekly youth meeting and community support groups such as
the coffee and craft group that currently runs at the Tesco community room.
Inverurie has the potential for so much more, but is limited by the lack of
community venues, this proposal would be a great benefit to the wider
community of Inverurie. Be great to see this happen.
17. We have a pottery group at present in the Community Centre and would love it if
we could have space at Market Place School. As at the Community Centre at
present, the space could be shared with other arts groups. Also I think a
community cafe would be a great way for new people to feel included in the
community.
18. Personally I sometimes organise meetings/trainings and this space would be
ideal for that. So central and a good choice of room sizes.
19. We are a very small community group that meets weekly. Space here could be
ideal for us as a group. Plus for committee meetings.
20. The Gaitherin could make use of the school to hold bi-annual, week long
traditional music, drama and dance courses for local young folk during the
Easter and October holidays. The central location and layout makes it ideal for
us and we could possibly make use of it throughout the year for music/youth
work related activities. We also meet as a committee and could use this space
for our monthly meetings.
21. I'd like to hold and attend groups at an Inverurie hub. Ie. Arts / yoga / Community
forums. If it had a cafe I would use it to get lunch when I'm at work at Inspire
Soaps.
22. We are very much in support of this and would want to base our charity in the
building
23. I'm a member of a childminding group and we may use the facilities for weekly
meetings, if the space was affordable, we may also use it for facilitating training
24. Garioch Women for Change will use the school as a weekly venue for meetings
and additionally for workshops, exhibitions and for fundraising events.
Additionally, we will offer support to other users and groups proposing to use the
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centre and will assist in any way we can other parties in the maintenance of the
fabric of the building.
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Appendix 4b: Letters of support
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