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Infrastructure Services

REPORT TO BANFF AND BUCHAN AREA COMMITTEE – 1 MAY 2018
Developing Excellence in our North Coast Communities – 6 month report
1

Recommendations
The Committee is recommended to:
1.1

Note the contents of the reports for Banff, Macduff and
Fraserburgh in appendices 1,2 and 3.

1.2

Ask officers to report on the regeneration plans every 6 months

2

Background / Discussion

2.1

On 17 March 2016 the Infrastructure Services Committee, Item 17, approved
a new Regeneration Strategy, “From Strategy to Action: Developing
Excellence in our North Coast Communities” which concentrates regeneration
effort in the four northern towns of Banff, Macduff, Fraserburgh and
Peterhead. On 15th September 2016, Infrastructure Services Committee
subsequently agreed the plan for each town and budget allocations to the
plans, summarised in the table below.

2.2

Fraserburgh
Macduff
Banff
Joint Actions

Indicative Budget
£
1,137,000
901,000
710,000
85,000

Committed to date
£
606,481
378,543
207,510
20,017

Spend to date
£
257,861
6,138
6,954
15,388

2.3

Progress is being made across the themes in both action plans, with
significant investments in both harbours forming a large part of the increased
commitments. These commitments are reliant on external funds being
approved in due course. External funding is becoming trickier as projects
such as CARS (Conservation Area Renewal Scheme) enter their final stages.
European funds are also slightly changing as they enter the final phase of
delivery.

2.4

A summary of progress is contained in appendices 1, 2 and 3 of this report for
Banff, Macduff and Fraserburgh. Actual outputs to some of the early projects
have now been added to these updates, and this column will continue to be
populated as projects progress through their development.

2.5

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and are satisfied that the
report complies with the Scheme of Governance and relevant legislation.
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3

Scheme of Governance

3.1

The Committee is able to consider this item in terms of Section B 1.10 of the
List of Committee Powers in Part 2A of the Scheme of Governance as it
relates to Economic Development.

4

Implications and Risk

4.1

An equality impact assessment was completed as part of the original
Regeneration Vision and Action Plans. No detrimental impacts were
identified.

4.2

There are no staffing and financial implications as a result of this report.

4.3

No risks have been identified resulting from this report.

4.4

The town centres are key components of the three regeneration plans and
projects to improve footfall, support town centre businesses and develop
events linked to the town centres will be recorded in the impact assessments
as we progress throughout the plans.

Stephen Archer
Director, Infrastructure Services
Report prepared by Christine Webster, Regeneration and Town Centres Manager
Date 15 March 2018
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APPENDIX 1

BANFF DEVELOPMENT PARTNERSHIP
Working Progress Document March 2018

Banff On Course 2021 Vision
Banff is a connected, prosperous destination, where
businesses are developed and its coastal location on the
Moray Firth is maximised. Cultural and heritage assets are
enriched, to create an attractive townscape and so people
are inspired to become the best they can be.
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Banff Development Partnership Vision and Action Plan Update March 2018
Glossary of Acronyms
AC – Aberdeenshire Council
EMFF – European Maritime and
Fisheries Fund
NESCOL – North East Scotland
College
BG – Business Gateway

VA – Visit Aberdeenshire
BCTP- Banff Coastal Tourism
Partnership
MH- Macduff Harbour

STEM – Science Technology,
Engineering and Maths
CPP – Community Planning Partnership NHS – National Health Service
MMA- Macduff Marine Aquarium
SDI – Scottish Development
International

KEY:
RED – Action not yet started.
YELLOW – Action initiated and ongoing development
GREEN – Action started and projects agreed.

More vibrant Banff
Harbour & Marina

Develop new, niche
craft & creative
businesses: build
on Banff’s heritage

1.2

Objective

1.1

Action

Lead
contact

Outcome

The silver smith project is developing well as a
platform for arts and creative businesses. An
organisation to manage and operate a silversmith /
jewellery making enterprise has come forward and
partnership agreements are under discussion on
how the Smiddy building will be run and managed. It
is envisaged that the project will bring unique visitors
to Banff to participate in jewellery and silver making
and build a reputation for Banff as a creative and
distinctive location. It is also possible that new
silversmiths will want to develop product in Banff to
take advantage of the Banff silver assay mark,

Newsletters are produced quarterly to inform
customers of recent developments.

Welcome Packs in progress and will be
developed with a rebranding effort.

Focus will be on completing the extended
compound as a separate project and research is
underway.

Alison
Arrowsmith
/ June
Burnett /
Jan Emery

The Design for the Slipway has been completed, Corrie
McCall
tenders have been advertised and a funding
application to NESFLAG for the slipway
extension and boat hoist have been prepared
and will be submitted with the return of the
tender. Funds have been agreed as match
funding for this application on a 50% basis.

Action update

Action Theme 1 – Diverse Economy
Aim
Building a more diverse and resilient business base and higher wage
economy.

£7,000

External funds of
£185,324 secured for

Library improved &
launch event 9th
September 2017.

£201,587 of external
funding attracted for the
Smiddy building (from
total build costs of
£221,150.

New shower facilities at
harbour improving
customer experience.

Aberdeenshire
Harbours Facebook
Page launched.

Incomes are increased and the
business base is increasingly diverse
with more opportunities for growth.
Regen
Output Measure
Budget
Agreed
£5,603
1 event in harbour car
park increased
£137,500
utilisation of that part of
Banff. Estimated
attendance of 300.
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Town centre
business support:
‘Retail Plus 2’

Banff Digital

Attract additional
public sector jobs

1.3

1.4

1.5

The outcomes of the Data Company Gap Analysis
work will be fed into this process over 2018 to build
confidence in investment.
Although staff resources have meant this action has
not been developed fully, two Digital Open Days
were delivered in November in Macduff and
Fraserburgh. These Open Days hosted
presentations from experts in the field, e.g. robotics,
coding, cyber security, virtual reality and participants
were able to speak with and try out different
technologies.
.
Aberdeenshire Council are working with Opportunity
North East on their new digital work stream and how
this work might take shape.
As part of the office rationalisation approach
progress is being made on a relocation of staff from

Enterprise Challenge Fund was launched to
encourage town centre businesses to organise and
work together to promote their products and
encourage more visits to the town.

Banff High Street was entered into a Scottish
competition for the most beautiful high street and
was selected as one of the top ten in Scotland.

Writers Studio – planning permission secured and
building warrant application submitted.

Part funding has been agreed to support the
continued development of the silversmithing project
and help submit funding applications and build a
robust business plan.

Stephen
Archer

Lead to be
confirmed.
Supported
by Jan
Emery

Naomi
Mason.

£7,000

£300

Around 400 people
attended the Macduff
digital expo event from
as far afield as
Fochabers.

Business assists (14)

library / museum
building from £186,890
total project build costs.

Banff Development Partnership Action Plan March 2018 update
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Banffshire tourism
product
development

1.7

(Green, previously
yellow)

Add more value to
local food and drink
products
(Red)

1.6

(Yellow)

Initial discussions on the tourism accommodation
survey and potential for revisiting it have been had at
Banff Development Partnership. Up to date data is
being collated by Visit Aberdeenshire to be able to
assess if there are easily identifiable gaps to then
publicise. It is proving difficult to get real occupancy
data from local hotels as this is usually kept
commercially sensitive. The investment and
development of the Knowes Hotel and the Park
Hotel in Macduff will bring additional accommodation

A phase 2 of the Heritage Trail is now in progress
which will involve a website and digital element as
well as physical interpretation boards. The
estimated costs are £47,000.

A Heritage Trail project has been developed to build
on the unique stories and histories of Banff and
Macduff. Banff primary were involved in writing and
developing the content for a Treasure App in the first
stages.

Woodhill House to new accommodation in Inverurie.
Linked to this is the provision of additional hot desk
space in Banff and flexible working profiles for staff
which will increase the numbers of staff working
locally.
This work has not been started due to resource
constraints. It will be discussed with Opportunity
North East who are operating in this field.

David
McCubbin
with June
Burnett

Naomi
Mason

Opportunity
North East /
Regeneratio
n Executive
(Business
and Sectors)

£16,243 (with
equal sum
from
Macduff)

£700

£14,514 of external
CARS funding levered

50 P7 pupils involved
58 downloads of Banff
Trail (correct as of Jan
2018)
4 Banffshire Journal
articles
2 P and J articles
1 Evening Express
article
1 Revive and Thrive
Place Magazine article
1 Historic Environment
Scotland magazine
article

Banff Development Partnership Action Plan March 2018 update
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Improve the area
profile to attract
professional staff
such as doctors and
teachers.

Reduce barriers to
business success

1.8

1.9

Planning Delivery Team are reviewing the provision
of a planning guidance note. Review of Simplified
Planning Zone and Planning passports suitability for
bringing new investment to the town. The new
Economic Development Action Plan includes actions

Video imagery developed for Macduff Medical
Practice staff recruitment. Aberdeen Solicitors
Property Centre also promote a video link to
encourage people to consider location in Banff.
Look to general utilisation and the further utilisation
of social media to promote the area to individuals
and organisations to be taken forward throughout the
plan period.
A new Inward Investment project has been initiated
by Aberdeenshire Council to attract businesses to
locate in the region. Videos on Banff and Macduff
will be uploaded onto this portal by end 2018.

Tourism workshops are planned for the coming 6
months on cruise ship opportunities and product
development.

availability into the market. This was identified as a
long term action in the plan, and it is hoped to
engage more partners in developments throughout
2017 and 2018.
Visit Aberdeenshire is continuing to promote the
area well, with the Aberdeenshire Coast section of
the website particularly popular with 11,909 page
views between 1st October 2017 and 13 March 2018.
“plan your trip – Banff” and what to do sections are
also attracting attention with the Banff section having
800 page views.

David
Maclennan /
Morna
Harper

James
Welsh

Community
Planning
Partners

Banff Development Partnership Action Plan March 2018 update
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1.10

Total Budget
Agreed

A questionnaire was issued to businesses on their
support needs and the results analysed and followed
up with the provision of workshops on developing
web presence. Linked to 1.3

to promote proactive support for businesses across
all services of the Council.
Naomi
Mason

£174,346

Banff Development Partnership Action Plan March 2018 update
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Actio
n
2.1

There have been 8 offers of grant issued
under the Small Project Grant scheme of
Banff CARS.
7 of these projects are complete and paid,
with the 8th nearing completion.
Owners who previously expressed an
interest in the scheme have been contacted
to offer advice on progressing their
applications. A fresh promotional campaign
is planned after Easter.

Bridge Street and Lower
Banff CARS scheme

The capital build of the Smiddy was
programmed to be complete late November
2017 although access to services has

A project is being worked up by NESPT to
develop 49-53 Bridge Street. A paper is
expected to be brought to Area Committee
on 1st May to support this development. A
complex package of funds are being
investigated by NESPT to bring this
property back into use.

(Green)

(Green)

The Property Investment Fund has been
launched and enquiries and initial
applications are being considered.

Action

Secure the regeneration
and reuse of redundant
property.

Objective

Action Theme 2 – Infrastructure and Connectivity
Aim
Securing the regeneration and re-use of key sites and buildings
and delivering the infrastructure capability to facilitate business
and community success.

Yvonne
Clark

Private
property
owners

June
Burnett

Lead
contact
Private
property
owners
and
developers

Outcome

1 property brought
back into use from
being derelict.

7 properties
improved

Key sites and buildings are reused/redeveloped, leading to the
transformation of the townscape, new
local economic activity and the
community develop an increased
pride of place as a result.
Regen Budget
Output Measure
agreed

Banff Development Partnership Action Plan March 2018 update
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2.2

Allan
Whyte

Debbie
Burroughs

Claudia
The Banff and Macduff Integrated Town
Stuerck
Travel programme involving consultation
and research on cycle paths/foot paths –
locations of bike racks, seating, shelters and
safer routes to schools has started. Capital
costs of implementation will then be
investigated and considered. Street audits
from ‘Living Streets’ were carried out

No buildings currently on the market in
Banff. Once timescales are known, this will
be initiated.

Aberdeenshire Council
Property Disposal
Strategy: proactive
marketing of surplus
properties
(Red)
Promote an improved
network of walking &
cycling routes that are
interesting, engaging &
motivate frequent use.
(Yellow)

(Green)

Various enforcement notices issued to
property owners in the CARS area.
Vinery feasibility study in progress.
Banff Preservation Society have had
funding agreed to develop Carmelite Street
to refurbish and bring ground floor back into
use.

Proactive planning
approaches

delayed that. The build is currently in it’s
final stages. A sixth property was added to
the Priority Projects, resulting in three
properties awaiting the relevant signed
documentation back from the owners before
works can commence. Works are expected
to begin by summer.
The apprentice continues to attend college
and gain hands on experience, with
continuing good reports from his employer
being received
.
1 property
improved.

£201,587 of
external funds
levered (Smiddy).

Banff Development Partnership Action Plan March 2018 update
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2.4

2.3

(Green)

Lower Banff
Redevelopment

(Yellow)

A947 road investment &
improve connectivity &
circulation between
Banff and Macduff

The Options Appraisal report is now
complete and conversations have taken
place with property owners in the lower
Banff area. A three year lease has been
signed for the community centre and
funding has been agreed to progress with
design works for phase 1 public realm

The bridge appraisal, including consultation,
is complete and reported to Area Committee
and to Infrastructure Services
Committee. The next stage is to have
works included in a wider bridges report to
allow the council to prioritise a limited
budget.

Banff Bridge

David
Maclennan

between November 2017, and January
2018, the data collected will be analysed
and reports drafted. These reports will go on
to form the basis of the ITT masterplans for
both towns.
A947
Ewan
A Member officer working group is to be set Wallace
up with the council to inform progress and
next steps of the Agreed A947 Action
Plan. Current issues are related to the
uncertainty of future route options for the
A96 and their impact on the A947; travel
patterns post AWPR opening; and also
availability of future capital allocations to
implement some of the planned
interventions.

£33,164

Mini Masterplan
completed for Lower
Banff.

Banff Development Partnership Action Plan March 2018 update
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2.7

2.6

2.5

(Yellow)

Improve housing quality
& choice

(Green)

Apply town centre first
principle

(Red)

Ensure an adequate
supply of marketable
employment land.

Various discussions are ongoing about
potential developments on brownfield sites
with land owners, developers and council
officers.

This was identified as a medium term
project, and as such will be further
developed in 2018. Depot development will
release potential additional sites in Banff. 4
plots remain at Tarlair Industrial Site in
Macduff and there are ongoing
developments on the privately owned site at
Boyndie.
This is a public sector initiative to monitor
the impact of decisions taken through the
council on the town centres of
Aberdeenshire. The Town Centre First
Principle was taken to the six Area
Committees and approved by ISC in
December. It was launched in June 2017
and ambassadors have now been
nominated from each service. An Aldo
training course has been developed for
relevant officers ahead of the roll out
through all committees on the 1st
November. Work is now underway to
embed the Principle into all strategies,
policies and area plans.

works. This is due for completion by early
May.
Feasibility work on the Deveronside building
is underway to determine if demolition or
retention and redevelopment is the most
effective way forward.

Elaine
Reid.

Audrey
Michie

Alan Whyte
with
Planning
Delivery
Team

 Approval at ISC 1
December 2016
 Training Module
Complete
 Guidance and Corporate
Communication Strategy
in place
 Launch through
committee 1st November
2017
 Plan in place by June
2018 for embedment of
TCF into policies and
strategies

Banff Development Partnership Action Plan March 2018 update

Item:
7
Page No.: 13

2.8

Total Budget Agreed

The development of 49-53 Bridge Street as
referred to in 2.1 will improve town centre
housing and vibrancy, if developed.
£33,164

Banff Development Partnership Action Plan March 2018 update
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Health &
wellbeing: key
component of
economic growth:
develop
innovation &
aspiration within
community & in
individuals.
(Yellow)

Strengthen local
third sector
organisations :
enabling and
motivating

3.2

Objective

3.1

Action

Lead

Timescale
Impact

TURF have continued, despite illness of key
members. They are planning a tourism
focussed event in May 2018 to engage
businesses and individuals with business

Communit
y Learning
and
Developme
nt

Historic Environment Scotland are developing HES
an art project with Banff, Fraserburgh and
Peterhead schools on Your Place. The
winning entries will be displayed in Duff
House. It is hoped this will contribute towards
young people feeling proud of the place they
live and develop into active citizens for their
town.

Utilisation targets for the Deveron Centre
have exceeded expectations at 98,000 uses
for the period April to September of 2017.
Banff and Macduff Active Aberdeenshire
membership has also improved dramatically
and are 3rd in volume in Aberdeenshire.

The new Deveron Centre is now open and Kay
utilisation is inspiring new activities and Morrison
organisation.

Action

Action Theme 3 – People and Community
Aim
Health and well-being are fundamental to Banff’s economic
growth. Community momentum and cohesion will be
improved with individuals confident to work together and
inspired to celebrate their culture, their sense of place and
make improvements to their career opportunities.

May 2017 TURF event

Improved health statistics,
increased community capacity
and a stronger third sector with
individuals and businesses
improving productivity and pay so
that average incomes continue to
rise.
Regen
Output Measure
Budget
18 new user groups
established at Deveron
Centre (in addition to
those existing
previously).

Banff Development Partnership Action Plan March 2018 update
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In work career
progression
through career
management.

3.5

3.4

Local Innovation
Fund : Develop
social and cultural
events
(Red)
Enthuse,
motivate, educate,
support & above
all raise
attainment &
aspirations in
Banff.
(Yellow)

3.3

community
groups to grow
(Yellow)

An employability event / recruitment fair was
delivered on 20 September led by SDS
involving key partners of NESCOL, Job
Centre Plus, Foyer and Citizens Advice

Further exploration through Development
Partnership and normal channels. Lead
contact to be confirmed. This is a medium
term project and will continue to be
developed through the first part of 2018.

Developing
the Young
Workforce

Innovative new progression programme of
p7s to secondary in Banff aims to improve
numeracy and therefore STEM subjects at a
later date.

Local
Learning
Partnershi

Local
business

Banff
Academy
NES
College

Communit
y Planning
Partners

Caroline
Smith

TURF

Conversations initiated with Chamber of
Commerce re technology links to Banff
Academy.

Participative budgeting approach to be
considered for delivering this action in 2018.

NEAT Deveron Theatre promoters have
continued to bring performances to Portsoy
and Banff and are willing to bring shows to
primary schools and Banff secondary when
funding allows.

opportunities associated with North East 250
road route and cruise opportunities.

1 employability event
delivered

Banff was the most
improved school in
Scotland in 2017 with
regards to attainment.

Banff Development Partnership Action Plan March 2018 update
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1.10
2.8

3.6

TOTAL BUDGET
AGREED TO
DATE

Total Budget
Agreed

(Yellow)

Bureau. A further employability event is
currently being planned by the council’s
employability team for September 2018.

p / Annette
Johnstone

£174,346
£33,164
£207,510

£0

Banff Development Partnership Action Plan March 2018 update
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MACDUFF DEVELOPMENT PARTNERSHIP

WORKING PROGRESS DOCUMENT MARCH
2018
2021 Vision
With genuine maritime past, present and future, Macduff is a
thriving town where hard work is rewarded by excellent social
and community opportunities. Where there is strong civic pride
in a distinctive townscape and an ethical society focused on
benefitting all. Where the young are supported to make
tomorrow's history and where life is evolving with new ideas
and business openings.
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Macduff Vision and Action Plan Update March 2018
Glossary of Acronyms
AC – Aberdeenshire Council
EMFF – European Maritime and
Fisheries Fund
NESCOL – North East Scotland
College
BG – Business Gateway

VA – Visit Aberdeenshire
BCTP- Banff Coastal Tourism
Partnership
MH- Macduff Harbour

STEM – Science Technology,
Engineering and Maths
CPP – Community Planning Partnership NHS – National Health Service
MMA- Macduff Marine Aquarium
SDI – Scottish Development
International

KEY:
RED – Action not yet started.
YELLOW – Action initiated and ongoing development
GREEN – Action started and projects agreed.

The supply and demand of
accommodation was researched, although
occupancy statistics for hotels is kept
commercially sensitive making full analysis
difficult. However with both the Knowes
Hotel and Park Hotel receiving significant
investment, it is expected that
accommodation supply will meet current
demand. Marketing collaborations will be
encouraged to develop new products and
services for further promotion by partners.

Macduff tourism
product development

1.2

(Green)

The consultant is now in place to carry out
an options appraisal into the future
development of Macduff Marine Aquarium.
Friends of Macduff Marine Aquarium have
bene consulted on the brief and views fed
into the work as it progresses. Work is
expected to be completed early May. Any
capital works are likely to be 2019
onwards.

Naomi
Mason

David
McCubbin &
June Burnett

Saskia
Gibbon

Lead

£400
£2,100

Regen
Budget
agreed
£12,000

Heritage Trail:
40 P7 pupils involved
47 downloads of Macduff Trail
(correct as of Jan 2018)
4 Banffshire Journal articles
2 P and J articles
1 Evening Express article
1 Revive and Thrive Place
Magazine article
1 Historic Environment
Scotland magazine article

Output Measure

Outcome:
Investment in the visitor economy so as to increase economic activity and
prosperity. Increase the length of stay, visitor spend and improve
community morale to assist in delivering around the opportunities that have
been identified. In the short term Macduff’s appearance will be improved.

Facilitate investment
in Macduff Marine
Aquarium to sustain
its position as a
premier attraction
(Green)

Develop a unique and authentic place product,
building on the distinctive townscape and
connectivity to an emerging network of
attractions along the Moray Coast to create a
real sense of interest and excitement about
Macduff’s place in Scotland.
Objective
Action

1.1

Action

Aim

Action Theme 1 – Place Development: Destination Macduff
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Investigate
opportunities for the
future use of the
Tarlair site
(Yellow)

Encourage through
visitors to stop in
Macduff: Promote a
network of
walking/cycling routes
& improve
connectivity around
Macduff/Banff
(Yellow)

1.3

1.4

Funds have been agreed for a phase 2 of
the heritage trail which will include more
digital content, a website and interpretation
boards.
Jan Emery
Work has continued to scope potential
uses for this site. However the costs of
doing nothing to doing everything are
significant. A Strategic decision is
required to be able to progress. This is a
very difficult site to develop with significant
infrastructure challenges.
Claudia
The Banff and Macduff Integrated Town
Steurck
Travel programme involving consultation
and research on cycle paths/foot paths –
locations of bike racks, seating, shelters
and safer routes to schools has started.
Capital costs of implementation will then
be investigated and considered. Street
audits from ‘Living Streets’ were carried
out between November 2017, and January
2018, the data collected will be analysed

A heritage trail for Macduff and Banff has
been initiated, funds agreed and
consultations completed with the public to
get input. Macduff Primary school
participated with pupils getting a lot out of
the historical research, digital skills and
transition working with Banff Primary. The
trail app has been launched, but a formal
event in the town will take place later in the
year.

Small improvements were made to the
Macduff Gateway signs.

£16,243

Macduff Vision and Action Plan March 2018 update
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1.7

1.6

1.5

Total Budget Agreed

(Green)

Maximise ‘Visit
Aberdeenshire’
marketing
opportunities for
north Aberdeenshire

(Yellow)

Secure the
regeneration & reuse
of redundant property
to improve quality
townscape

Work on maximising the opportunities in
the cruise sector are being taken forward
in partnership with Visit Aberdeenshire.

The Visit Aberdeenshire website was
launched in January 2017. There are
40,000 users of the page, so local activity
hits a good regional / national coverage.

An allocation of £10,000 was made to
bring an empty property back into use on
Duff Street.

The Macduff Small Grants Scheme, which
was a targeted grant to visual property
improvement on Shore Street and Duff
Street has been fully committed (£100,000
towards 14 properties).

and reports drafted. These reports will go
on to form the basis of the ITT
masterplans for both towns.
Property Investment Fund is continuing to
be progressed with key property owners
on Shore Street. This is a major fund with
up to £100,000 per property to bring
vacant properties back into use.

David
McCubbin /
June Burnett

Elaine
McCarron

£140,743

£10,000

£100,000

“what to do – Aberdeenshire
coast” part of the website
received 11,909 page views
between October 2017 and
March 2018.

Visit Aberdeenshire posted 17
facebook posts on Macduff, 86
tweets and 41 instagram
images.

Jan 2017 – September 2017
BBC Countryfile Posts reached
65,000 facebook users and
11,632 twitter users.

1 property brought back into
use from vacant.

14 properties will be improved
by 30th September.

Macduff Vision and Action Plan March 2018 update
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Promote community
food projects which
develop knowledge &
facilities

2.2

(Yellow)

Community
leadership
development to
strengthen local third
sector organisations:
Enabling & motivating
community groups to
be even more
active/resilient
(Yellow)

A group has emerged to renew plans for a
heritage centre in Macduff.
Friends of Macduff Marine Aquarium are
also a new group working to support the
aquarium and its development.
Daniels Place are planning to develop
ground in Macduff for a community
growing project. The group have had
funding of £5,000 agreed by MEARS Care
who are a national organisation with an
office facility in Macduff. Community
engagement has been a bit sticky with
initial consultations having to be extended.
Currently the group are looking for more
volunteers.
Naomi
Mason / Mary
Arnold

Community
Learning and
Development
linked with
Caroline
Smith

Lead

Regen
Budget

External funding of £5,000 secured
for Daniel’s Place.

Heritage Centre Group developing.

Friends of Macduff Marine
Aquarium formed.

Output Measure

Outcome:
Residents feel positive about their community so that they can contribute to
improving the quality of life of every resident. Macduffs strengths are
celebrated and areas of need are tackled together. In the short term local
community engagement and awareness will be increased.

There has been a body of work
undertaken by the Welfare Reform group
looking into child poverty and various
indices to establish situation and causal
effects. There is further work to be done
and a plan for change to be agreed. An
update will be discussed at the Macduff
Development Partnership in May.

Health and well-being are fundamental to
Macduff’s economic growth. Facilitating
solutions to key challenges including tackling
health inequalities and building the social capital
of Macduff will help to make it the best
residential settlement in Aberdeenshire.
Objective
Action

2.1

Action

Objective

Action Theme 2 – Community Well- Being & Quality of Life

Macduff Vision and Action Plan March 2018 update
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Cultural
Development - use
arts to develop
innovation &
aspiration within the
community & in
individuals

2.6

(Yellow)

River Deveron/Estuary
: Maximise and
celebrate
natural environment
(Yellow)

2.5

2.4

Local Innovation
Fund: Develop social
and cultural events
(Red)
Partner Macduff
Sports Centre to drive
growth
(Yellow)

2.3

Two new region wide posts in the arts and
heritage team will have a positive impact
on vibrancy at Macduff Arts Centre: a

Macduff Arts Centre has been improved
and investments made in recording studio
equipment to facilitate more utilisation of
the centre.

Macduff Sports Centre has experienced
above target usage to date and has
continued to contribute to an overall rise in
Active Aberdeenshire memberships.
The Centre provides space for the use of
various groups; Macduff Lions, Macduff
AFC, Weighwatchers, Rainbows, Rugby
Club, Deveronside FC and Deveronside
Youth and Primary Teams.
Contact with the organisation has been
made and their awareness made of the
Banff and Macduff Partnership Vision and
Action Plan. Further relationship building
will help connect the work of the Deveron,
Isla and Bogie Trust to be objectives of the
plan. There are likely to be volunteering
opportunities and linkages to school
curriculum. This is a medium term project.
Macduff Revival Fieldshare project has
been delivered to start a conversation with
Macduff residents about culture and the
future of the town.

This will be developed for implementation
in 2018.

Saskia
Gibbon

Alison
Arrowsmith

Naomi
Mason

Kay
Morrison

Caroline
Smith

£4,000

End of programme events for
Macduff Revival attracted circa 200
people and footfall in Macduff
library was improved.

3 Macduff Revival events delivered
which raised the awareness of the
public to local produce and
associated opportunities.

Cultural Creations event in Duff
House 24th February 2017.

4 new weekly exercise classes
2 football tournaments involving
over 100 teams and 1000
individuals
2 new weekly badminton drop in
sessions
New Children’s play area
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2.7

Total Budget Agreed

NEAT Deveron Theatre promoters continue
to evolve some very successful theatre
performances locally.

A new Creative Economies (place) grant
scheme has been launched across
Aberdeenshire aiming to promote and
celebrate
the
region’s
cultural
distinctiveness.

JUNIOR CONSERVATOIRE
A traditional music and acting programme
for 11 to 18 year olds will begin in
September 2018.
.
A celebratory week of events is
programmed to take place across all four
towns Monday 6th – Friday 10th August
2018.

The Royal Conservatoire of Scotland will
host community sessions in Fraserburgh
aimed at participants from Banff, Macduff,
Fraserburgh and Peterhead.

Performance and Events Development
Coordinator and an Arts and Heritage
Technical Officer.

£4,000
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3.1

(Green)

Macduff Harbour:
Retains, develop &
diversify business as
guided by the
Masterplan.

Beatons fish shed area has been cleared
and hardcored with work continuing on the
remaining workshop.
- feasibility into covered berth at slipway
once Shipyard specify what their
requirements are.
- Harbour review has completed with night
watchmen remaining. . Weekend and
Standby Rota now in place also so an
Officer is available 24/7.

Macduff Shipyards have demolished 17
Low Shore (Mrs West house).

Objective

Action

Outcome:
The business base in increasingly diverse with more opportunities for growth and
incomes are increased. In the short term there will be an improved range and
choice of business space and marketable sites in Macduff.
Action update
Lead
Regen
Output Measure Target
Contact
Budget
Agreed
Fisher Associates are progressing with the Corrie
£25,000
McCall
study into adding capacity to Macduff
2016/2017 - 56% uplift in fish landing
Harbour. Estimated completion by end
£14,200
volume in 10 months resulting from
March.
(technical landing port designation relaxation.
Creating an efficient shipyard quayside
appraisal
zone. Parking reconfiguration and road
for ice
layout options have been approved by the
machine)
Area Committee. Roads realignment
planned in 2018/19 financial year.

Boost economic resilience and build a higher
wage economy.

Objective

Action Theme 3 – Diverse & Forward Facing Economy
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3.2

Develop Macduff
Industrial Estate
/Tarlair Business Park

An advertising campaign is being
implemented which includes advertising
on key websites such as Ryden,
Showcase, Realla, Property Link and
Nova Loca in addition to P&J adverts.
Discussions on Simplified Planning were
held with the Development Partnership
and they decided not to progress at the
moment but keep a watching brief on the
Peterhead Simplified Planning Zone. The
development of the Depot has started
which will take up a significant amount of
space.

Ice Machine – an EMFF application has
been submitted, tenders approved and
contractor ready to start on site to install
an ice machine on Macduff Harbour.
Decision expected in early April on
external funding. The timescale to
completion dependent on approval is the
end September.

Possible funds available from the Carbon
Emission Reduction Fund to assist with
installation of Electricity and water on the
North Pier.

- Walk in chill for fish market is installed
and is proving to be a big success.

- Hot Desk – this was occupied by a
fishing company for a period and is
currently available for let.

June
Burnett with
Property
Service

£187,500
(match
funding
for ice
machine)
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3.5

3.4

3.3

Improved educational
attainment & promote
in work progression:

(Green, previously
yellow)

Macduff Digital:
Explore new
employment
opportunities

(Yellow, previously red)

‘Invest In Macduff’ :
‘One Stop Shop’:
Develop the profile of
Macduff as a place to
do great businesses

A series of workshops is planned with
Business Gateway in March 2018 for
businesses to assist with website
development and digital strategies.
This is a medium term project. Discussion
with partners to initiate this action has
taken place. Links made with Developing

A digital expo was held in Macduff Primary
in November 2017 which showcased
augmented reality, 3D visualisation, green
screens, robotics and digital animation
amongst other technologies and career
opportunities in the creative digital sector.
This generated a lot of excitement and
discussion about future careers. £6,000
was allocated to this event from a
regeneration joint actions budget.

This is a medium term project. A digital
strategy is being put in place for
Aberdeenshire and Opportunity North East
have also identified this sector for
development.

Alan
Horberry
with Local

Regeneratio
n Executive
(Business
and
Sectors)

An Aberdeenshire wide approach to inward James
Investment has been launched by Welsh
Economic
Development
to
include
information on Macduff.

Only 4 plots remain on the current phases
of development.
An Enterprise Challenge Fund has been Naomi
launched for Banff and Macduff businesses Mason
to apply to for joint promotions.
£7,000

400 individuals attended the Digital
Expo event in Macduff from across the
north coast and Moray.

14 businesses assisted from Banff and
Macduff.

Macduff Vision and Action Plan March 2018 update

Item:
7
Page No.: 29

3.6
1.7
2.7

TOTAL MACDUFF

Total Budget Agreed

(Yellow)

Individuals to achieve
their potential &
support a vibrant
local economy

An innovative new transition programme at
Banff Academy has been developed to
build numeracy skills to be able to
increase STEM take up in year 3.
Continued partnership action is important
on this agenda to help support a continued
upward trend.

the Young Workforce Lead Officer and
Aberdeen Chamber of Commerce to
introduce the Banff and Macduff Plans.
Recent attainment figures have risen
impressively in Banff Academy.

Learning
Partnership

£233,700
£140,743
£4,000
£378,443
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FRASERBURGH REGENERATION AND
DEVELOPMENT PARTNERSHIP

VISION AND ACTION PLAN MARCH 2018
PROGRESS UPDATE

Fraserburgh 2021 Vision
Fraserburgh is vibrant and open for business, a
town which looks outward whilst also caring for its
community.
Deserving of a reputation for
excellence as one of the UKs finest maritime
towns, with a distinctive public realm of the
highest quality, retaining a memory of place whilst
creating new places to draw on the legacy of
earlier generations.
A town which places
inclusion and enterprise at the heart of everything
it does, developing an innovative and creative
culture that empowers people.
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Fraserburgh Vision and Action Plan March 2018 Progress Update
Glossary of Acronyms
AC – Aberdeenshire Council
VA – Visit Aberdeenshire
EMFF – European Maritime and
BCTP- Banff Coastal Tourism
Fisheries Fund
Partnership
NESCOL – North East Scotland
MH- Macduff Harbour
College
BG – Business Gateway
STEM – Science Technology,
Engineering and Maths
CPP – Community Planning Partnership NHS – National Health Service
MMA- Macduff Marine Aquarium
SDI – Scottish Development
International

KEY:
RED – Action not yet started.
YELLOW – Action initiated and ongoing development
GREEN – Action started and projects agreed.

1.1

(Sept 2017: Yellow)

Growing Businesses &
Enterprise

Objective

Action

.

Alastair Rhind

Lead

Increased Income Streams

Improved use of Social Media/
E Commerce Services within
businesses (20 businesses)

Skills / Training participants Enterprise Hub Target = 150

Jobs Created - Enterprise Hub
Target = 20

No Of Businesses Assisted
(25)
Enterprise Hub Target = 50

Regen
Output Measure
Budget
(XX) = Target
agreed
£101,783 Amount of Business Start Ups
.44
(12)
Enterprise Hub Target = 10

Outcome:
Fraserburgh has a resilient economy where local businesses are
supported to develop, grow and diversify. Key sector experience is
recognised and used to help grow business and attract new ones.
Reduced barriers to entry have increased entrepreneurship and
encouraged businesses to develop new products and markets and to
add value to existing ones. Improved skills are applied to increase
quality, productivity & diversity of products and services.

A funding application to the North
Aberdeenshire LEADER Programme has
been submitted for the Enterprise Hub
project, to be located in The Faithlie
Centre in Saltoun Square. Match funding
of up to £101k has been agreed by the
Area Committee. Assuming funding is
awarded, the project aims to commence in
April 2018 and run initially for a 27 month
period (time-limited by LEADER
programme restrictions). Elevator will act
as project lead and will run the Hub and
employ the Enterprise Animateur and
support post. Funding includes salaries,
ICT, furniture, events and other
operational costs. On the basis of the
refurbishment work on The Faithlie Centre
being complete during August, the Hub
spaces should be operational by the end

Action Update

A resilient local economy which attracts
investment, supports a resilient business
base, increases higher wage economy and
creates employment opportunities.

Aim

Action Theme 1 – The Economy
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1.1.1

(Sept 2017: Green)

Mercat Cross Electricity

Exploratory work has been carried out
around the costs of upgrading and
installing a new power supply at Saltoun

A questionnaire issued to local businesses
in 2017 to better understand their support
needs has identified marketing and digital
support needs as a main priority, though
the number of responses was low. A pilot
programme of support is being considered
for Banff and Macduff which could be
rolled out to other regeneration towns if
popular.

The Super Saturday steering group
successfully delivered 6 events in 2017.
The events are continuing to grow in
popularity with over 40 different
stallholders attending each event. Last
year’s events included a drive-in cinema
and ‘Frozen Fraserburgh’ which was
hugely successful and delivered in
partnership with Fraserburgh Rotary Club,
Community Council and local businesses.
The Fraserburgh Development Trust are
recruiting a new Co-ordinator following the
resignation of the previous one.
Regeneration funding has been approved
to continue to run Super Saturdays
through 2018 and 2019 as it moves
towards a more self-sustaining model.

of September. The Hub will offer support
for start-up and early stage businesses.

Peter Fraser

Gillian Bain

Investment in town centre
infrastructure and increasing
capacity which is sufficient to

Number of volunteer hours
Target =1,680

Number of additional visitors
Target = 6000

Number of Events Target = 12

Increase in Footfall Target =
75% on event days

£62,637. Over 1,500 hours per year of
25 for
volunteer time.
2018 and
2019
Average number of stalls 40
per event.
*See
footnote
No Of Businesses Assisted
for 1.5
Super Saturdays Target = 85
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1.3

1.2

(Sept 2017: Green)

Brownfield Land

(Sept 2017: Green)

Skills & Employability

The designs for regenerating Kessock
Industrial Estate are at an advanced stage
and have been presented to Ward 3
Councillors. Funding is ring-fenced in the
Capital Plan for initial phases of
demolition, clearance and reinstatement.
Future phases will be subject to a
satisfactory business case. Subject to
Area Committee agreement in May 2018.

Action complete. See Outputs column for
key data for period 1st January 2017 – 31st
January 2018.

Square to service local events etc. As a
result of the significant costs involved the
Fraserburgh Local Regeneration Group
have decided not to pursue this project
further at this time, and have received
confirmation from the Environment Planner
that it will have no short-term adverse
impact on the public realm works. To be
revisited at a future date.
The Here for You Centre continues to be
well used by the community and progress
is monitored on a regular basis. The
project is funded by the European Social
Fund (ESF) and Fairer Scotland Fund
monies to continue to deliver integrated
services until December 2018. If additional
funding cannot be sourced to continue the
service beyond December, then it will
close at the end of this year.

Allan Whyte

Annette
Johnstone /
Ewen Allardyce

7,828 total footfall (Jan
2017-Jan 2018)
1,283 new users
3,667 volunteer hours

359 individuals
supported with job
search
871 supported with
digital coaching

New residential units (35)

New Units made available (10)

No Of Sites Improved (2)

-

-

No of individuals moved into
employment (15)

No of local businesses
involved (10)

-

-

No of Individuals Involved (60)

accommodate future town
centre events.
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1.3.2

1.3.1

(Sept 2017: Green)

Transport Study

(Sept 2017: Green)

Property Development

The Barbours Garage site, a key town
centre brownfield site is in the process of
being developed by Grampian Housing.
Work commenced on site in April 2017 to
demolish the canopy area and address
contamination. Plans were approved in
April 2017 to develop 35 units which will
be a mix of one and two bed apartments.
The Council is recruiting a new Inward
Investment team which will develop a
framework for attracting new investors.
This will include looking at visitor
accommodation and building upon the
previous Hotel Prospectus which was
circulated to operators, developers,
advisors and brands e.g. Whitbread and
Travelodge, Aberdeen Hotels Group along
with Scottish Development International
and other contacts such as outsourced
financial services for the hotel industry.
NESTRANS alongside Aberdeenshire
Council and Transport Scotland
commissioned a study on strategic
transport connections between
Fraserburgh, Peterhead and Aberdeen in
early 2015. Further work was
commissioned by Nestrans (Feb 2017) to
investigate a reopened rail service
between Aberdeen and Ellon and potential
road upgrades on the A90 and A952.
Reports were referred to City and Shire
Councils (inc. Area Committees) and
Transport Scotland. On review of
Paul Finch /
Will Hekelaar

Alastair Rhind /
James Welsh

Improve connectivity of
Fraserburgh

Improvements to Transport
options for the area

Investment in Transport
Infrastructure

New Hotel Investment
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1.3.3

(Sept 2017: Green)

Affordable Housing

Scalloway Park – Planning application
submitted to convert former children’s
home into 6 flats for Social Rent.
Subject to all approvals being

Barbours Garage site - Planning
approved for development of 35 x 1 &
2 bed flats. Demolition completed.
RSL currently working towards
securing vacant possession before
commencing.

An energy efficiency and behavioural
monitoring study will be carried out by
RGU for the new properties at Quarry
Road. Before this can be completed,
further configuration of the monitoring
equipment is being undertaken. The
Housing Minister formally opened the
site during a ceremony at Heritage
Way on 29th September 2017

responses, the Nestrans Board (Feb 2018)
resolved to:
 Commission further work on rail
elements;
 Enter into more detailed discussions
with Transport Scotland on road
schemes;
 Integrate options into the City Region
Deal Strategic Transport Appraisal
(currently underway with initial outputs
expected in Spring 2018)
Elise Young

35 new flats on former
Barbours Garage site;
6 flats on Scalloway Park.

Increase residential population
of town centre:

Increase number of new
affordable housing properties
available in town centre (30)
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1.5

1.4

Total Budget agreed

(Sept 2017: Green)

Seafood Centre of
Excellence

Derek
McDonald

£17,125

£181,545.69
*Note: £18,009 for Action 1.1 agreed under previous Regeneration Plan
was released since new Plan was adopted - £10k paid in February 2017
and the balance in July 2017. Figures not included in the Total stated
above.

A detailed business case assessment of
the proposed Scottish Seafood Centre of
Excellence had been undertaken by SAC
Consulting after extensive consultation
with the seafood industry and with
regeneration stakeholders. This work
concluded in September 2017 and
concluded that more work was needed to
be done within the sector to demonstrate
demand and need. Resulting from this
report an Action Plan has been developed
to progress next steps. Resource needs
are being investigated.

forthcoming, site start potentially
April/May 2018.

New Incubator Businesses
(10)

Regenerate & revitalise key
sites in Fraserburgh

Additional People Trained
(600)

New Businesses Supported
(30)

Create Centre of Excellence in
Fraserburgh
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2.0.1

2.0

The Big Clean Up

(Sept 2017: Green)

Cleaner Fraserburgh

Objective

Action

.

Following on from action above, street
cleaning are exploring areas where they
can add value to their service in the town

Work commenced at the end of April 2017
for a two week period. The results have
been exceptionally well received by the
public and made a huge impact on the
cleanliness of the town centre. As a result
of the work, carried out on behalf of
Aberdeenshire Council, 6 property owners
were encouraged to carry out further
actions on their properties, including
cleaning/ out repair of gutters and actions
to prevent Seagulls/ birds nesting on their
properties.

Claire Loney

Gillian Bain

Lead

As 2.0
above

£28,070
covering
2.0 and
2.0.1.

Regen
Budget
agreed

Improvements to Public
Realm

Improved appearance of
areas (6 main streets,
Saltoun Square Arcade and
Cobbled Steps)

Improvements to
appearance of buildings
through gutter clearing (4)

Improve vibrancy of town
centre

Improve sense of civic pride
and ownership

Output Measure
(XX) = Target

Outcome:
Key sites and buildings are revitalised and maintained leading to a
vibrant townscape. Fraserburgh is recognised as a destination town
for visitors and tourists with a quality offering, encouraging increased
visitor numbers and economic activity. Fraserburgh encourages pride
of place and active citizenship.

Following a tender process in March 2017,
local company ‘Gutterz’ were appointed to
carry out a deep cleanse of town centre
streets.

Action

Make Fraserburgh an inspiring and
engaging place that secures the
regeneration and use of key sites and
buildings and where our environment is
transformed to highlights local assets.

Aim

Action Theme 2 – The Environment
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2.0.3

2.0.2

(Sept 2017: Yellow)

Green Space access
and improvements

(Sept 2017: Green)

Community
Improvements

(Sept 2017: Yellow)

All of the 23 projects voted to be
supported have now received their
funding. 6 monthly gathering of feedback
from the groups is underway which will
provide some initial data and narrative on
progress. The final evaluations of the
projects will begin in July. The project
continues to be delivered on the original
planned timetable.
Fraserburgh Development Trust continue
to improve facilities at the Community
‘Secret’ Garden (Alexandra Terrace),
seeing a steady increase in volunteer time
and donations during 2017. They
successfully received some funding from

A contribution of £50,000 (total budget
£100k) was agreed to support the
Community Planning Participative
Budgeting Process with a particular
emphasis on environmental
improvements.

The lanes are currently swept at least 6
times per year with a mechanical sweeper
and the Council are about to purchase a
mechanical device that will remove moss
and weeds from tight areas which will be
shared across the ‘Shire but available for
Fraserburgh.

centre to maintain the cleanliness
following the deep cleanse.

Alastair
Rhind /
Gillian Bain

Caroline
Smith

£50,000

An increase in number of
visitors (+15%)

Physical improvements to
green space

Increase Volunteer
opportunities

No of projects assisted (6)
 23 projects supported

No of applications generated
(10)
 35 applications
received

Improved Access to Litter
Bins and noticeable
improvements to
appearance to town centre
in terms of litter etc

No of properties within
Conservation Area assisted
(20)
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2.1

2.0.4

(Sept 2017: Green)

Fraserburgh Tourism

(Sept 2017: Red)

Improve beach
facilities

Project now complete.

The Group won a 2017 Aberdeen City and
Shire Tourism Award (ACSTA) under the
category: ‘Working Together for Tourism’.

A new vibrant and exciting website:
www.discoverfraserburgh.com has been
launched - to create a stronger digital
presence and marketing materials. A
greater number of local businesses are
now involved in promoting their services.

Support of £12,165 previously agreed to
Fraserburgh Area Tourism Group – now
Discover Fraserburgh Tourism Group - to
develop their marketing strategy.

Planned improvements to Kessock
Industrial Estate will also include soft
landscaping and planting. A small
community initiative is being planned for
landscaping and planting behind the
refurbished buildings in Saltoun Square.
Scoping of this project and possible
interventions is scheduled to start during
2018.

the 2017 Your Voice Your Choice process
and took part in Active Fraserburgh week.

Gillian Bain
with David
McCubbin

Alastair
Rhind /
Gillian Bain

*See
footnote
for 2.4

Increase in economic spend

Increase in visitor numbers
(+25%)

Increase in rankings for
search engines and
feedback based websites
such as Trip Advisor

Increase in economic spend
in the area
No of business assists (8)

Increase in footfall/ use of
the area (+20%)

£x investment made

Visitor Feedback
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2.2.1

2.2

(Sept 2017: Green)

Support for
‘Fraserburgh 2021’

(Sept 2017: Green)

Regeneration of
buildings and key
sites

The flagship project, and first to begin
work, involves the restoration of the Town
House at Saltoun Square and adjoining
derelict former Police Station. Work
commenced on this site in May 2017. The
project is anticipated to be completed in
August 2018. The completed building will
house the restored Council Chamber,

Fraserburgh 2021 was launched in March
2017 and will run until March 2021. This
town centre regeneration project is funded
by the Heritage Lottery Fund, Historic
Environment Scotland, the Scottish
Government and Aberdeenshire Council.
Over a 5 year period, the scheme will
invest £5.8m into the town centre through
repair schemes to key buildings, public
realm improvements and training &
community schemes.

In May 2017, CLD delivered a three day
consultation process with local residents
who were randomly recruited to take part
in a mini public to look at services and
facilities in the north of Fraserburgh,
focusing on the JIC. The results and
recommendations from this were
presented to the Fraserburgh
Regeneration Development Partnership.
As a result of this process, the future of
the JIC is now being considered as part of
a wider master planning exercise for the
town, including the schools estate.

Ross
McCleary

Kevin
McDermott

Marketing, promotional and
Educational materials
around CARS area and

Improvements to public
realm
26 contractors and
apprentices trained on
stonemasonry and window
restoration;
288 hours of volunteer time;
55 property owners
engaged;
14 property owners
attending an information
event;
20 student participants;

£x investment made

No of properties improved
(6)

No of properties assisted
(3)
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2018 will also see the launch of the
‘Mapping Fraserburgh’ town trail which

Other key projects which will be
undertaken by Fraserburgh 2021 include
public realm improvements, due to begin
in August 2018, and a comprehensive
scheme of training and engagement
activities aimed at local contractors,
students, school children and community
groups. Many of these activities, notably
training schemes teaching traditional
building skills to local tradespeople, ran
throughout 2017 and will continue into
2018.

The Council received legal confirmation in
March that it has acquired the John Trail
building as well as see work begin on at
least three more of these priority projects
throughout 2018. The rest are being
developed and will see works carried out
over the course of the Fraserburgh 2021
scheme.

Ten other buildings are considered ‘priority
projects’ and have substantial funding set
aside for their restoration. These are
prominent buildings which are in a poor
state of repair and are mostly under-used,
most notably the long-term derelict former
John Trail Bookshop.

Council office space and an ‘Enterprise
Hub’ for use by start-up businesses.

ongoing maintenance of
buildings within it
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2.2.2

(Sept 2017: Green)

Conservation Area
Small Grants Scheme

These projects include the replacement of
inappropriate shopfronts with sympathetic
traditional designs, the replacement of
poor quality uPVC windows with
appropriate and high quality timber sash
and case units and the repair of surviving
original windows.

As of February 2018, five Small Grants
projects are at the tendering stage and
another three are being worked up
towards this stage. It is expected that the
first projects will be on site in Spring 2018.

The Small Grants Scheme was closed in
June 2017 due to unprecedented demand.
It is hoped that a further budget can be
found so that the scheme can be reopened in future.

The Small Grant Scheme was launched in
March 2017. There is an awareness of the
scheme with a significant number of
property owners expressing an interest in
attracting funding.

consists of several walking tours of historic
Fraserburgh, supplemented by an
augmented reality mobile app. This
exciting new technology will give users an
interactive and engaging method of
learning about the history of the town.

Ross
McCleary

£x invested

No of improvements made
(60)

No of properties assisted
(40)
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2.3

2.2.4

2.2.3

Promote an improved
network of walking &
cycling routes that are
interesting, engaging
& motivate frequent
use.

(Sept 2017: Red)

Hotel Investment

(Sept 2017: Yellow)

Property Investment
Fund

Alastair Rhind

Elaine
McCarron /
June Burnett

Following early stage consultations and
Claudia
feasibility studies, Aberdeenshire Council
Steurck
have developed draft Masterplans for the
Integrated Travel Towns (ITTs), which
include Fraserburgh. Outline designs have
been drafted for the proposed scheme

Linked to 1.3.1.

There remains interest in the Fund, though
not all enquiries are for properties eligible
for support under the scheme.

The scheme has now awarded its first
Phase 2 grant award to a Fraserburgh
property - 20 Seaforth Street – ground
floor to be converted into a seafood
restaurant (The Captain’s Table), and
operated by the owner of the property and
the upper floor will be brought back into
residential use and let out. The property
was awarded £18,149.34. The investment
into the property is c£177k (including the
purchase price) and will see a property
that has lain empty for a number of years
brought back into use serving locally
caught and sourced produce.

The Property Investment Fund was
launched in Fraserburgh in spring 2016.
Two phase 1 applications have been
awarded.

Increase in number of bike
stands

Increase in hotel facilities in
Fraserburgh

Investment made

£x invested

No of improvements made
(10)

No of properties assisted (6)
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2.4

Total Budget
Agreed

(Sept 2017: Yellow)

£78,070

Plan was released since new Plan was adopted - Figures not included
in the Total stated above.

*Note: £12,165 for Action 2.1 agreed under previous Regeneration

The walking map for Fraserburgh is also
currently being reviewed and updated.

Considering an application for Community
Links funding to deliver the first scheme in
Fraserburgh.

Outline and detailed designs for the
schemes in Fraserburgh are under
development and the current plan is for
the finalised Masterplan to be presented to
the Area Committee in the spring.

linking the south of the town to the Town
Centre.

Increase in utilisation of
routes

Change in attitude towards
sustainable and active travel

Increase in number of trips
made by alternative modes
of transport
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3.0.1

3.0

New Facilities

(Sept 2017: Yellow)

Changing
Perceptions

Objective

Action

The 2017 Regeneration Report was
widely circulated following its publication
in October 2017.
Fraserburgh South Links Development
Trust successfully secured a funding
package of £1.2 million to develop and

The Saltoun Mosaics project was
nominated for a 2017 SURF award, but
was not successful in being short-listed.

Gillian Bain

Gillian Bain

Lead

£140k*

Regen
Budget
Commi
tted

£ x Investment made

Page Attracting 2-3 new
followers each week

Each Facebook post reaching
average 640 people in
February 2018

No of column inches

No of positive likes

Use of traditional media and
social media to portray
positive images of town

Output Measure
(XX) = Target

Outcome:
Fraserburgh is recognised as an excellent location for sports and
leisure and residents enjoy an active and healthier lifestyle by 2021.
Improved health statistics and community cohesion so the local
community feels confident to participate in and contribute to the
improvement of their town and develop a sense of civic pride..

The Fraserburgh 2021 Facebook page
has been created to promote all
regeneration projects. At the end of
August the page had received nearly
1,500 ‘likes’ and had reached over 2,200
viewers in one week alone, the majority of
whom are Fraserburgh based but also
from across Aberdeenshire. One-third of
followers are in the 35-44 age group with
70% being female.

Action

To promote a healthy living culture in
Fraserburgh building on the assets of our
people and facilities.

Aim

Action Theme 3 - People, Communities, Health & Wellbeing
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(Sept 2017: Green)

Regeneration funding has been awarded
to support an extension of the facilities at
Fraserburgh Fitness Centre to include
competition standard squash courts.
Further funding applications are being

In discussion with Ythan Cycling Club to
lead on teaching/ coaching sessions in
Spring.

Bikeability training via the Primary School
Sustainable Transport Co-ordinator is
scheduled to commence at the facility in
April.

build a new sports facility including an
athletics track, football pitch and all ability
cycle track. Funding was secured from
the Scottish Government Regeneration
Capital Grant Fund, Sports Scotland and
Aberdeenshire Council, LEADER, and
Robertson Trust. Work on site
commenced in May 2017 and the initial
phases of development are almost
complete. The track is already well
utilised for casual use and organised
events. An additional Regeneration grant
has been awarded to the SLDT to match
fund Robertson Trust money to recruit a
Co-ordinator for a three year period to
help establish the facility. Funding from
Viridor Landfill Fund has been secured to
complete the equipment shed, contractor
has been appointed and work due to start
on site during March 2018.

£150k

£27k

50 Coached sessions by other
groups (including football teams,
school groups)

500 Individual Sessions

350 Coached Athletics &
Running Sessions

Hosted Halloween Family Fun
Run in October – Jog Scotland

Hosted Fraserburgh Half
Marathon in November –
Fraserburgh Running Club

Since October 2017 (South
Links):

No of groups/ projects
assisted (3)
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3.1.0

3.0.2

(Sept 2017: Yellow)

Health & Wellbeing
Awareness

(Sept 2017: Green)

Working with Existing
Groups

Ongoing commitments from other
services to promote healthy choices.

Linked to action 3.0.2 above.

Planning is underway for 2018.

Active Fraserburgh Week 2017 (third
year) took place in August and hosted
over 120 sessions including a number of
new activities. 54 different activities were
showcased through 120 sessions across
17 venues with over 760 places booked.
The number of sessions and participants
has steadily risen over the years.

developed to complete the funding
package with work due to start during
2018.
Active Fraserburgh Week was developed
as a way to raise awareness of the range
of sports/ activities within Fraserburgh and
to encourage inclusive participation. It
was a grassroots approach to showcase
the range of sports and to help build
momentum for larger scale sports
developments such as the South Links
Facility.

NHS in
collaboration
with Gillian
Bain/
Caroline
Smith

Gillian Bain

£7,200

2018:

£6,826

2017:

Increase Life expectancy

Decrease health inequalities

Improve health & well being
statistics
Raise awareness and
improve accessibility of
services

54 Activities
497 Volunteer Hours
760 Places booked
120 Sessions

Encourage opportunities for
training to upskill volunteers
(first aid courses, coaching
courses etc)

Increase in number of new
members taking part (+15%)

Improve offering and range of
health & well being activities
within Fraserburgh
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3.1.2

3.1.1

(Sept 2017: Green)

Pride of Place

(Sept 2017: Green)

Community Planning
Collaboration

The Regeneration Officer is working with
FJAS to work collaboratively with other
leisure services in the town to provide an

Fraserburgh Junior Arts Society host a
monthly cinema, showing latest releases
but at affordable prices to encourage a
more inclusive community. The events are
run by volunteers who have committed to
host 11 cinema evenings throughout
2017.

Robert Gordon’s University (RGU) Access
Pathways activity is operating in
Fraserburgh to encourage those who
would not normally aspire to go to
University to access a variety of university
courses. This activity is focussed on
looked after children and those for whom
university would be a first generational
commitment.

Interim evaluation is commencing with
final evaluation over the summer.

NHS Integrated health and social care
fund committed £50k to deliver a Your
Choice Your Voice project in Summer
2017 (matched with Regeneration funds).

Your Voice Your Choice is a Participatory
Budgeting project linked to National
Health & Well Being Outcomes.

Linked to Action 2.0.2

Gillian Bain

Caroline
Smith

Improve Sense of Civic Pride

Increase in numbers
attending events (+50%)
Create positive perceptions of
Fraserburgh

Increase in no of events (+6)

Increase accessibility to
Statutory services

Improvement in quality of
Statutory Services
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3.1.3

(Sept 2017: Green)

Volunteering

There are various projects which are
helping to develop volunteers and
volunteer opportunities, for example
Fraserburgh Movie Night exceeded 300
volunteer hours for their 2017 events.
Fraserburgh Movie Nights are contributing
to the vibrancy of the evening economy in
Fraserburgh with local restaurants
benefiting from increased footfall on
cinema nights. In February 2017, one

A new Creative Economies (place) grant
scheme has been launched across
Aberdeenshire aiming to promote and
celebrate
the
region’s
cultural
distinctiveness.

JUNIOR CONSERVATOIRE
A traditional music and acting programme
for 11 to 18 year olds will begin in
September 2018.
.
A celebratory week of events is
programmed to take place across all four
towns Monday 6th – Friday 10th August
2018.

The Royal Conservatoire of Scotland will
host community sessions in Fraserburgh
aimed at participants from Banff, Macduff,
Fraserburgh and Peterhead.

improved evening entertainment offering
and host other activities which
complement the cinema.

Gillian Bain

No of Volunteer hours

No of Volunteers taking part

Increase volunteer
opportunities
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3.2

(Sept 2017: Yellow)

Town Centre
Community Safety

Active Fraserburgh is an example of a
cohesive community where volunteers are
key to the successful delivery of the
project. Throughout the planning process,
delivery of the event and feedback post
event, it is estimated almost 500 volunteer
hours were committed to this project.
Further data and analytics has been
requested by Police Scotland around
types & locations of crime in Fraserburgh.
The Fraserburgh CCTV Working Group
are developing a project to present to the
Regeneration team for upgrading and
extending the current community CCTV
network in the town centre.

The Here For You Centre has 11 active
volunteers who assist with a variety of
duties such as cleaning, translation and
managing the reception.

Volunteers are an integral part of the
Super Saturday programme. These
events allow volunteers opportunities to
learn new skills including food hygiene
and help with confidence building within
the community. Over 1500 volunteer
hours took place throughout the 2017
Super Saturdays.

restaurant reported an additional 70 pre
booked meals during 5pm – 6.30pm with
an additional 15-20 turned away as it was
at full capacity. Those turned away went
to alternative places within the town.

Alastair
Rhind /
Cheryl Smith

Reduction in petty crime/
vandalism

Reduced insurance rates for
businesses

Increased sense of safety

Cinema Volunteers – 30
hours per event and 4
volunteers.
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1.5
2.4

3.5

TOTAL
FRASERBURGH –
Themes 1-3
Theme 4 – Strategic /
Management
TOTAL
FRASERBURGH

Total Budget
Commited

£15,840

£606,481.69

Fraserburgh Regeneration Projects Evaluation (2017)

£181,545.69
£78,070
£590,641.69

3.0.1) was committed from the previous Regeneration Plan for
feasibility and project development costs - Figures not included in the
Total stated above.

*Note: An additional £10,000 towards the South Links project (Action

£331,026
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