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Infrastructure Services

REPORT TO SOCIAL WORK AND HOUSING COMMITTEE – 10TH NOVEMBER
2016
STRATEGIC HOUSING INVESTMENT PLAN 2017 - 2022
1

Recommendations
The committee is recommended to:
1.1

Comment on and approve the draft Strategic Housing Investment
Plan 2017 – 2022 for submission to Scottish Government by 30th
November 2016.

2

Background / Discussion

2.1

Strategic Housing Investment Plans (SHIPs) and Strategic Local Programmes
(SLPs) are part of the Local Housing Strategy (LHS) process. They are the
statements of affordable housing investment priorities in each local authority
area which will guide the application of Scottish Government and other
funding. All Local Authorities are required to submit a SHIP to the Scottish
Government every two years.

2.2

The core purpose of the SHIP is to set out investment priorities for affordable
housing over a five year period to achieve the outcomes set out in the LHS.
The SHIP will provide a practical plan detailing how the LHS investment
priorities will be delivered and forms the basis for more detailed programme
planning. Essentially the SHIP:
 Sets out key investment priorities for affordable housing
 Demonstrates how these will be delivered
 Identifies the resources required to deliver these priorities
 Enables the involvement of key partners

2.3

The SHIP has been drafted in accordance with the Resource Planning
Assumptions 2017 – 2022, as indicated by Scottish Government. This
funding is intended to enable the delivery of affordable housing and sits
alongside the City Region Deal. Over the course of the five year period,
potentially 2,516 homes, with around 300 potentially suitable for particular
needs households, could be delivered across Aberdeenshire; requiring
approximately £135 million in grant funding which is around £40 million more
than the resource planning assumptions. Of these 2,516 homes, 1,903 are
proposed for social rent, 284 for mid-market rent and 329 for low cost shared
equity as outlined in Table 1 below, with full details available on Ward
Member Pages or on request from the service.
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TABLE 1

Area

Strategic Housing Investment Plan

BB

B

F

G

KM

M

Scottish
Government Resource
Planning
Allocation £
million

Aberdeenshire

16/17
Council - Social Rent
RSL - Social Rent
Create Homes
Aberdeenshire - Mid Market
Rent

6

40

12

59

8

26

28

RSL - Mid Market Rent

1

12

71

60

38

219

12

12

12

12

Low Cost Shared Equity
Total

65

48

38

28

85

50

314

16

30

76

124

54

10

15

6

31

RSL - Mid Market Rent

12

8

24

44

Low Cost Shared Equity

18

14

116

177

£17.167

17/18
Council - Social Rent
RSL - Social Rent
Create Homes
Aberdeenshire - Mid Market
Rent

Total

32

32

38

38

114

46
15

339

3

35

18

495

£15.555

18/19
Council - Social Rent
RSL - Social Rent
Create Homes
Aberdeenshire - Mid Market
Rent

6
35

47

60

70

Total

79

331

0

RSL - Mid Market Rent
Low Cost Shared Equity

40

6

2

2

37

47

60

42

5

47

25

34

11

74

95

122

95

458

£15.555

19/20
Council - Social Rent
RSL - Social Rent
Create Homes
Aberdeenshire - Mid Market
Rent

25
26

42

55

Total

79

16

218

0

RSL - Mid Market Rent
Low Cost Shared Equity

25

40

11

12

63

0

14

3

27

20

10

74

26

56

28

122

110

38

380

£15.555
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Area

BB

B

F

G

KM

M

Scottish
Government Resource
Planning
Allocation £
million

Aberdeenshire

20/21
Council - Social Rent
RSL - Social Rent
Create Homes
Aberdeenshire - Mid Market
Rent

8
30

44

Total

50

106

8

321

0

RSL - Mid Market Rent
Low Cost Shared Equity

8
83

12

12

24

2

15

17

22

4

17

77

32

67

112

84

110

25

430

42

126

81

58

12

£15.555

21/22
Council - Social Rent
RSL - Social Rent

319

Create Homes
Aberdeenshire - Mid Market
Rent

0

RSL - Mid Market Rent
Low Cost Shared Equity
Total
GRAND TOTAL

28

23

51
69

9

16

7

34

3

51

142

88

120

38

0

439

£15.555

243

398

442

626

579

226

2516

£94.942

2.4

Delivery of this SHIP is subject to developments coming forward timeously,
including obtaining the necessary approvals and consents where appropriate.
In addition, recognising that a high proportion of current and future affordable
housing developments will be in the form of contributions via the Affordable
Housing Policy, which are dictated by the development industry’s build-out
rate and intrinsically linked to the economy. The recent downturn in the oil
and gas sector has impacted upon the local housing market with a reduction
in house sales transactions, house prices as well as average private rents.
Likewise, the number of new build completions within the private sector has
fallen within Aberdeenshire during 2014/15 – 2015/16. Sites which are
included in the SHIP are included for forward planning purposes only and
inclusion does not represent a contract or award of funding for projects.
Further background details are available in Appendix 1 attached (Strategic
Housing Investment Plan 2017-2022)

2.5

The SHIP has been presented to the six area committees and their comments
are included in Appendix 2. Subject to Social Work and Housing Committee
approval, the approved SHIP will be submitted to the Scottish Government by
30th November 2016 in accordance with its timelines. The Council will receive
feedback from the Scottish Government, which will feed into the following
year’s investment decisions.

2.6

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and any comments have been
incorporated
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3

Equalities, Staffing and Financial Implications

3.1

An Equalities Impact Assessment (EIA) has been carried out as part of the
SHIP process and is included as Appendix 3. The following impacts have
been identified which can be mitigated as follows:
Whilst the SHIP will deliver affordable housing it will not meet all identified
housing need and this will include households who fall within the nine
Protected Characteristics. As indicated above, the constrained economic
climate has inevitably impacted upon the local housing market and this is of
particular relevance to the availability and timing of contributions through the
Affordable Housing Policy. This will be mitigated by maximising funding
streams to optimise the delivery of affordable housing and continuing to
identify suitable land for the development of affordable housing.

3.2

The staffing requirements to relating to this report will be met within existing
resources.

3.3

In terms of the Council New Build Programme all potential developments will
be financially assessed in relation to the HRA capacity and continuously
monitored.

Stephen Archer
Director of Infrastructure Services
Report prepared by Elaine Reid, Team Leader – Affordable Housing
27st September 2016
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Appendix 1

Infrastructure Services

Strategic Housing Investment Plan 2017 – 2022
1.

Introduction

1.1

The Strategic Housing Investment Plan (SHIP) sets out the approach by
Aberdeenshire Council to investing in affordable housing in accordance with
the strategic outcome statements within the Local Housing Strategy (LHS).

1.2

The SHIP is submitted to Scottish Government every two years. In line with
Scottish Government guidance issued July 2016, this SHIP 2017 - 2022 sets
out the strategic investment priorities for affordable housing over the 5 year
period to achieve the outcomes as set out in the LHS. It also informs Scottish
Government housing investment decisions.

1.3

This SHIP:





Sets out investment priorities for affordable housing
Demonstrates how these will be delivered
Identifies the resources required to deliver these priorities
Enables the involvement of key partners

1.4

Aberdeenshire Council and Aberdeen City Council will work closely together
to support the Aberdeen City Region Deal agreed with the Scottish and UK
Governments. Both Strategic Housing Investment Plans will be closely
monitored jointly by both local authorities with the Scottish Government to
maximise the potential investment into the North East of Scotland.

1.5

This SHIP will enable the delivery of high quality and energy efficient homes
including specialist housing provision (and appropriate support) as well as
assist in reducing fuel poverty and carbon emissions. It will also enable
choice of tenure. Furthermore it will aid house building across the
Aberdeenshire area by supporting and creating employment in the housing
sector and assist with initiatives such as modern apprenticeships.

2.

Strategic Context

2.1

Local Housing Strategy
The SHIP is informed by the Local Housing Strategy 2012 -2017 (LHS) and a
series of Strategic Outcome Statements which setting out Aberdeenshire
Council’s key strategic housing priorities and outcomes. The LHS was
developed in partnership and through public consultation before it was
approved by Social Work and Housing Committee on 6th June 2013. The
LHS contributes to the delivery of the Council Plan and the Aberdeenshire
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Single Outcome Agreement. Within the LHS, the Strategic Outcome
Statements are reviewed annually to ensure they respond to changing
pressures and new opportunities. The three Strategic Outcome Statements
which relate directly to this SHIP are:

Affordable Housing Strategic Outcome Statement (SOS) - People will
have access to an increased supply of quality affordable housing.
(1) Deliver the following new affordable housing units
17/18 350 units
18/19 350 units
19/20 350 units
20/21 350 units
21/22 350 units
Of these around 60% will be aimed at housing for social rent with the
remaining providing some form of intermediate housing either for rent or home
ownership.
It is recognised that there is housing need across all towns and villages within
Aberdeenshire and the SHIP will aim to meet that housing need through
potential affordable housing developments as they are progressed. Housing
data from waiting lists, stock and relets are analysed to identify settlements
with increased pressure. These are highlighted in Table 1 below in the two
Housing Market Areas in the Housing Need and Demand Assessment and
are reflected in this SHIP’s programme. As well as meeting housing need, it
is acknowledged that housing development will contribute to a range of
strategic priorities in Aberdeenshire such as town centre regeneration, rural
sustainment and strategic growth.
Table 1 - Aberdeen Housing Market Area
High Priority
Medium Priority
Banchory
Balmedie
Blackburn
Kintore
Ellon
Newmachar
Inverurie
Oldmeldrum
Newtonhill
Portlethen
Stonehaven
Westhill
Rural Housing Market Area
High
Medium
Fraserburgh
Aboyne
Peterhead
Alford
Ballater
Banff
Huntly
Insch
Inverbervie
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Kemnay
Laurencekirk
Macduff
Mintlaw
Strichen
Turriff
(2) Secure existing housing stock from the private sector as affordable
housing to reduce the number of households in housing need by 10 per year:




3 units to be purchased from the open housing market
7 empty units to be brought back into use.

Particular Needs SOS – Enable people with an identified particular need to
have access to appropriate affordable housing and support to allow them to
sustain and improve their health to live as independently as possible.
At least 15% of affordable new build development will be allocated to
particular needs households.
The Integrated Joint Board (IJB) for Aberdeenshire is responsible for
adaptations that the local authority provides including those it funds for the
private sector. The IJB is not responsible for adaptations provided by
Registered Social Landlords and since the development of the Housing
Contribution Statement, Housing has continued to work as an integral part of
the strategic planning process. The Aberdeenshire Health and Social Care
Partnership (AHSCP) with the Housing Service and the Care & Repair service
is responsible for identifying and funding adaptations.
Work to improve and streamline the adaptations processes across all tenures
of housing is ongoing in Aberdeenshire, involving Local Authority, Private
Sector and Registered Social Landlords. Best value and procurement are an
essential part of the scoping of the work on adaptations.



Minority Ethnic Communities SOS – Minority Ethnic Communities, including
Gypsy/Travellers, will have access to appropriate land, housing and support
encouraging social integration.
Provision of well-maintained permanent and stop over sites that meet
the needs of the Gypsy/Traveller community.
Four sites have been identified under the current Local Development Plan
(LDP). Progress is being made in delivering two of these within approved
Masterplans, however, it is unlikely these sites will be developed in the short
term and there is a need for more immediate site provision. The Council
previously agreed to adopt the Aberdeenshire Gypsy/ Traveller Site Provision
Strategy. Following this approval, the Council agreed that a planning
application be submitted for a seasonal Gypsy/ Traveller stopover site at
Aikey Brae.
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2.2

Housing Need and Demand Assessment
The Housing Need and Demand Assessment 2011 (HNDA) identified a need
for 540 new affordable homes per annum within Aberdeenshire. A new
HNDA is in preparation to provide estimates of housing need and demand
across the Aberdeen City and Aberdeenshire Strategic Development Plan
(SDP) area as well as at local authority area and housing market area level. It
will inform the next SDP and subsequent Local Development Plans (LDP) and
Local Housing Strategies, particularly in relation to land allocations and
housing supply targets, taking into account the wider housing market and
economic context. As such, the SHIP has been prepared within the timetable
for the development plan process with the new LDP and new SDP anticipated
to be adopted in 2017 and 2019 respectively. It is estimated that the HNDA
will be published by the end of 2016.

2.3

Housing Market
The recent downturn in the oil and gas sector has inevitably impacted upon
the local housing market with a reduction in house sales transactions, house
prices and average monthly private rents, whilst the time taken to sell or relet
properties has typically increased. Likewise, the number of new build
completions in the private sector has fallen within Aberdeenshire during
2014/15 to 2015/16. This is particularly significant in relation to contributions
from the private development industry to affordable housing through the Local
Development Plan’s Affordable Housing Policy whereby “new housing
development must contain 25% affordable housing”. A high proportion of
current and future affordable housing development is or will be as a
consequence of this policy. As such, it will be dictated by the development
industry’s build-out rate, intrinsically linked to the performance of the
economy. This current market trend will be monitored in terms of the potential
impact on the deliverability and viability of affordable housing developments
(across all tenures), particularly in terms of alignment with Scottish
Government funding.

3.

Delivery

3.1

SHIP Programme Priorities
Aberdeenshire Council has developed a programme of affordable housing
providing a range of tenures from renting to home ownership, delivered by a
range of partners including RSLs, private landlords and private developers.
This programme has been planned so that each development has been
placed in the actual year that it could start if resources were available;
developments are within allocated sites within the LDP with the action
programme a key tool in driving delivery. Within each year, the developments
are grouped as high, medium, and low priority in addressing housing need in
terms of the ranking process set out in Table 1 above. Potentially the SHIP
could deliver 2,516 new affordable homes; a summary of the SHIP is outlined
in Table 2 below.

3.2

Affordable Housing Supply Programme
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Through the Affordable Housing Supply Programme, the Scottish Government
has advised of the following Resource Planning Assumptions which are
outlined in Table 2 below.

Table 2

Area

Strategic Housing Investment Plan

BB

B

F

G

KM

M

Scottish
Government Resource
Planning
Allocation £
million

Aberdeenshire

16/17
Council - Social Rent
RSL - Social Rent
Create Homes
Aberdeenshire - Mid Market
Rent

6

40

12

59

8

26

28

RSL - Mid Market Rent

1

12

71

60

38

219

12

12

12

12

Low Cost Shared Equity
Total

65

48

38

28

85

50

314

16

30

76

124

54

10

15

6

31

RSL - Mid Market Rent

12

8

24

44

Low Cost Shared Equity

18

14

116

177

£17.167

17/18
Council - Social Rent
RSL - Social Rent
Create Homes
Aberdeenshire - Mid Market
Rent

Total

32

32

38

38

114

46
15

339

3

35

18

495

£15.555

18/19
Council - Social Rent
RSL - Social Rent
Create Homes
Aberdeenshire - Mid Market
Rent

6
35

47

60

70

Total

79

331

0

RSL - Mid Market Rent
Low Cost Shared Equity

40

6

2

2

37

47

60

42

5

47

25

34

11

74

95

122

95

458

£15.555

19/20
Council - Social Rent
RSL - Social Rent
Create Homes
Aberdeenshire - Mid Market
Rent

25
26

42

25
55

79

16

218

0

£15.555
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RSL - Mid Market Rent
Low Cost Shared Equity
Total

40

11

12

63

0

14

3

27

20

10

74

26

56

28

122

110

38

380
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Area

BB

B

F

G

KM

M

Scottish
Government Resource
Planning
Allocation £
million

Aberdeenshire

20/21
Council - Social Rent
RSL - Social Rent
Create Homes
Aberdeenshire - Mid Market
Rent

8
30

44

Total

83

50

12

12

106

8

321

0

RSL - Mid Market Rent
Low Cost Shared Equity

8

24

2

15

17

22

4

17

77

32

67

112

84

110

25

430

42

126

81

58

12

£15.555

21/22
Council - Social Rent
RSL - Social Rent

319

Create Homes
Aberdeenshire - Mid Market
Rent

0

RSL - Mid Market Rent
Low Cost Shared Equity
Total
GRAND TOTAL

28

23

51
69

9

16

7

34

3

51

142

88

120

38

0

439

£15.555

243

398

442

626

579

226

2516

£94.942

3.3

The Council and RSL new build programmes seek to maximise the delivery of
affordable housing through all available funding streams. Partners will
continue to investigate and implement new and innovative delivery
mechanisms. A small number of landbank sites held by partners will be
developed as appropriate; however as noted previously, a significant
proportion of current and future programmes will be as a consequence of the
Affordable Housing Policy. As such, timing and alignment with Scottish
Government funding will be fundamental to the deliverability of our future
programme.

3.4

Aberdeenshire Council – Affordable Housing Reserve Fund
In order to enable and support the delivery of affordable housing,
Aberdeenshire Council have made up to £4m potentially available to
supplement, where appropriate, existing funding streams. Essentially this
funding will bridge the gap between total development costs and existing
funding stream limitations. Potential projects will be subject to scrutiny and
assessment to ensure Best Value. Funding will be awarded where it is
considered that without ‘gap funding’ these developments would not otherwise
proceed.
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3.5

2nd Homes Council Tax
As at March 2016 just over £14m has been collected, approximately £1.2
million per annum, assisting in the delivery of affordable housing in 29
developments across Aberdeenshire, including RSL and Council new-build.
Since 2014 these funds have enabled the delivery of 74 new Council homes
with future funds fully committed to the Council’s New Build programme for
the period up to 2019/20.

3.6

Developer Obligations – Commuted Payments
Through the Local Development Plan’s Affordable Housing Policy, commuted
payments are in exceptional circumstances received in lieu of on-site
affordable housing provision. Table 3 below identifies funds received to date.
Table 3 – Developer Obligations Commuted Payments
Catchment
Paid in
Committed Expended
Aberdeenshire
£225,122
£5,426
£218,990
Aboyne
£341,033
£144,439
£187,133
Alford
£517,528
£0
£260,504
Banchory
£601,950
£0
£259,738
Banff
£581,497
£0
£214,950
Ellon
£439,556
£0
£300,589
Fraserburgh
£497,072
£0
£497,072
Huntly
£535,603
£302,603
£233,000
Inverurie
£1,385,257
£22,108
£1,363,149
Kemnay
£723,148
£0
£718,677
Mackie
(Stonehaven)
£506,720
£243,998
£252,122
Mearns
(Laurencekirk)
£337,420
£130,477
£93,291
Oldmeldrum
£1,097,042
£0
£870,487
Mintlaw
£449,276
£95,570
£148,426
Peterhead
£380,588
£0
£338,697
Portlethen
£135,244
£65,965
£69,279
Turriff
£495,430
£197,634
£297,796
Westhill
£92,590
£0
£83,840
Other
Towns/Areas
LCHO Resales
LCHO
Staircasing
Total

£267,849
£301,286

£47,350
£195,000

£86,875

£79,895
£9,991,106

Balance
£706
£9,461
£257,024
£342,212
£366,547
£138,967
£0
£0
£0
£4,471
£10,600
£113,652
£226,555
£205,280
£41,891
£0
£0
£8,750

£133,624
£106,286
£79,895

£1,450,570

£6,494,615

£2,045,921

Since 2014 this funding stream has assisted the delivery of 161 new
affordable homes through the Council’s new build programme and 5 homes
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purchased from the open market and brought into the Council’s housing
stock. Priorities for spend of commuted payments are:1)
2)
3)
4)
5)

Council New Build Programme.
Enabling RSL development programme.
Enabling empty properties to be brought back into use.
Enabling delivery of affordable housing through private estates.
Purchase of open market housing for use as affordable housing; either
mainstream or temporary accommodation subject to identified housing
need.

3.7

Low Cost Shared Equity
Through the Local Development Plan’s Affordable Housing Policy,
Aberdeenshire Council, in partnership with private developers, deliver low
cost homes for sale in the form of shared equity through S75 agreements.
The Deed of Conditions ensures that properties remain affordable and
providing an element of control over future sales price in the event that any
properties are sold. This unsubsidised affordable housing tenure has proved
very popular with over 300 properties sold mainly to first time buyers since
2009.

3.8

NHT Council Variant
Create Homes Aberdeenshire (CHA) LLP, the partnership between
Aberdeenshire Council and the Scottish Futures Trust Limited, became a
registered company in 2015, with the backing of the Scottish
Government. With an agreed facility for up to £20m borrowing through
Aberdeenshire Council, it delivers mid-market rented accommodation across
the shire. CHA has already acquired two developments, a 24 unit scheme in
Westhill and 6 units in Ellon. In 2017, a further 21 units will be added to the
stock with discussions ongoing for an additional 40 units thereafter. This
enables the delivery of affordable housing without the requirement for Scottish
Government grant whilst maintaining a neutral impact on the Housing
Revenue Account.

3.9

Open Market Shared Equity
The Scottish Government’s Open Market Shared Equity Scheme (OMSE)
through Grampian Housing Association enabled a further 31 households to
purchase properties during 2014 to 2016; a total of 101 households
accommodated since its inception in 2009/10.

3.10

Help to Buy
Since 2013 Grampian Housing Association has administered the Scottish
Government’s Help to Buy scheme across the Grampian area. During this
time 502 households have purchased properties in Aberdeenshire. However,
application numbers have fallen drastically due to the reduction in the
purchase threshold limit, stricter affordability checks and the local economic
downturn in the oil and gas sector.
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3.11

Empty Homes Loan Fund
Aberdeenshire Council operate an Empty Homes Loan Fund scheme where
owners may be eligible for loans of up to £30,000. This is to enable repairs
and renovations to bring properties back into use as affordable housing for a
minimum period of 5 years. Due to the challenging nature of this work and
viability issues in relation to the local rental levels across the rural housing
market area (where such opportunities typically are available), a loan still has
to be awarded. However, work continues to promote the scheme and
explore other possible mechanisms for encouraging empty properties back
into use; recognising the importance of tackling the shortage of good quality
affordable housing and the wider benefits to owners and the community.

3.12

Rural Housing Fund
Scottish Government’s Rural Housing Fund aims to increase the availability of
affordable housing for rent and sale in rural areas through grants or loans. It
is open to a wide range of organisations and seeks to empower communities
by helping them to meet local housing need. This funding stream is
particularly relevant in predominantly rural Aberdeenshire; as such
Aberdeenshire Council in partnership with Rural Housing Scotland are
seeking to promote this scheme through a roadshow to increase the supply of
affordable housing.

3.13

Housing Infrastructure Fund
The Scottish Government has announced a Housing Infrastructure Fund to
facilitate the delivery of affordable housing. As part of the Aberdeen City
Region Deal, a £20m Housing Infrastructure Fund has been made available
for Aberdeen City and Aberdeenshire to accelerate the delivery of affordable
housing in the North East of Scotland. Potential developments will be
assessed and submitted for consideration in due course.

3.14

Procurement
In order to maximise the delivery of affordable housing in the context of Best
Value and best practice, existing procurement mechanisms will be considered
and where appropriate re-evaluated and improved, which includes examining
existing frameworks, collaborating with RSL partners and Aberdeen City
Council, as well as exploring innovative delivery mechanisms.

4.

Consultation

4.1

This SHIP is produced using the existing partnership approach currently
adopted within the LHS; a multi-agency Housing Strategy Group (HSG) and
an Affordable Housing Forum (AHF). Both enable a shared understanding of
the issues and challenges and help shapes and inform the agreed LHS and
Strategic Outcome Statements and the SHIP.

4.2

Further to the public engagement on the development of the LHS, a number
of consultations have taken place to inform this SHIP. These include:


Discussions with RSL partners, private developers and other internal
services including Planning, Health & Social Care and Property.
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Tenant consultation through a presentation to the relevant
Tenant/Officer Function Group as well as information produced through
the LHS update newsletter.
Feedback from the citizens’ panel survey of August 2015 to determine
local priorities for local community plans.

4.3

This SHIP was also considered and commented upon by the six Area
Committees and will be reviewed by the Social Work and Housing Committee
on 10th November 2016.

5.

Equalities

5.1

An Equalities Impact Assessment has been carried out and is included as
additional information. Positive impacts have been identified and these link
clearly to the strategic outcomes of the LHS as outlined above at 2.1 Local
Housing Strategy.

6.

Strategic Environmental Assessment

6.1

A Pre-Screening report was submitted to the SEA Gateway stating that a SEA
is not required for the SHIP as it will have no or minimal environmental
effects. This has been accepted by the consultation authorities and a copy is
attached for information.

7.

Outcome

7.1

The main outcome of this SHIP to enable the delivery of high quality, energy
efficient housing. This will be done across a variety of tenures whilst
maximising a range of funding streams and delivery options.

4/10/16

25/10/16

Formartine

1/11/16

Date

Buchan

Area
Committee
Banff &
Buchan

Noted. Officers will continue to explore opportunities
in Peterhead and the surrounding area.

Observations by officers

It would be helpful to clarify how medium and high priorities The housing need of settlements is analysed through a
have been determined
five-year assessment of stock, relets and waiting lists.
This is reviewed annually.
It would be helpful to have assurance that plans are in place Project Management Teams are in place for each
to ensure the delivery of the capital programme
development and they will continue to monitor each

Could the information provided within Table 1 be displayed in The SHIP has been updated to reflect this distinction.
a map format as it’s not currently clear that the areas are
defined by settlements as defined in the Local Development
Plan
How does the information in Table 1 tie in to Community Action The Housing service will work closely with local
Plans
partners through the local community planning
framework to support the development and
implementation of community action plans.
Is there a mechanism to consider opportunities for areas out
with the defined settlements
The SHIP has been updated to reflect there is need
across Aberdeenshire and this will be addressed where
It needs to be made explicit that there is housing need outwith there are opportunities to do so.
the defined settlements

In light of the ever-growing need for housing within the
Peterhead and surrounding area, to request that the Council
targets more resources to addressing this issue.

Verbal report to SW&HC

Comments

Comments from Area Committees

Infrastructure Services

Appendix 2
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A detailed breakdown of potential development and its
location is available for elected members on ward
pages.
It would be helpful to consider new, innovative processes and Noted. Officers will continue to pursue potential
procedures to bring sites forward for minority ethnic opportunities and assess in line with the scoring matrix
communities
and report back to the Gypsy/Traveller sub-committee
accordingly.
It would be helpful to have further information in relation to the The SHIP has been updated at 2.1.
minority ethnic sites that have been identified and progressed

It would be helpful for members to have an idea of how it will
affect their ward

It would be useful to get feedback from Create Homes in Noted. The SHIP summarises the current and future
relation to uptake and future plans
plans of Create Homes at 3.8.

It is agreed that it would be helpful to re-evaluate and improve Noted.
our procurement mechanisms, as per paragraph 3.14 of the
report
Communities should have a stakeholder role during Noted. The SHIP highlights the role that community
consultations
engagement has played in shaping the LHS and in
informing the SHIP through the tenants’ group and the
wider citizens’ panel consultation.
We need to ensure that we are achieving the maximum Noted. Housing Officers will continue to work closely
affordable housing contributions possible
with Planning Officers to ensure the appropriate
application of the Affordable Housing Policy.
We need to be mindful that this will affect the sustainability of Noted.
our communities and public services

Do we need to be more robust in our engagement with the Noted. Innovative mechanisms will be explored to
private sector where there are empty properties
address this issue subject to viability.

Noted. Officers will work in partnership to seek to
maximise the investment in Aberdeenshire from other
funding streams.
Noted. The SHIP emphasises the need for innovation
in procurement, collaboration and delivery at 3.3 and
3.14 of the plan.
Do we need to reconsider current processes in relation to Developer obligations practice is under review within
commuted payments
the Council to ensure best value and best practice.

In terms of payments required through Section 75 agreements,
are there any contingency plans in place should build rates be
reduced
The Council needs to come up with innovative and creative
ways to achieve these goals

development to ensure progress and where
appropriate take any necessary remedial action.
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4/10/16

25/10/16

1/11/16

Garioch

Kincardine &
Mearns

Marr

Verbal report to SW&HC

Clarification with regard to the current housing requirement
needs, and where are the 30 homes proposed for Kincardine
and Mearns to be built?
Greater reference should be made to housing needs to be
conveyed through the Local Development Plan.

Consider the opportunities for further funding that is available
from Scottish Government.

Work with developers to consider what type of houses are
selling and adapt accordingly.

Consider more rental opportunities rather than purchasing.

Continued effort in encouraging people to downsize when
appropriate.

Consider working with developers to build more Council
houses.

Officers will continue to work closely with the
development industry to maximise opportunities to
deliver Council houses.
Incentive available to Aberdeenshire Council tenants
to downsize from 3 or 4 bedroom council properties to
smaller council or RSL properties in Aberdeenshire.
See report also on agenda.
The SHIP projects 76% of affordable housing
development to be delivered as social housing. This
is in line with Scottish Government policy and the
Housing Need and Demand Assessment, where
around 60%-70% of affordable new build development
will be targeted at social rent tenure in order to meet
identified housing need.
Officers will continue to work closely with the
development industry to maximise opportunities to
deliver affordable housing to meet identified housing
need.
Officers will work in partnership to seek to maximise
the investment in Aberdeenshire from other funding
streams such as the Rural Affordable Housing Fund
and the Housing Infrastructure Fund.
A detailed breakdown of potential development and its
location is available for elected members on ward
pages.
Housing Officers will continue to work closely with
Planning Officers to ensure the appropriate application
of the Affordable Housing Policy.

It would be helpful for the service to report back to the Area Officers will provide updates accordingly.
Committees, a an appropriate juncture, in order that the Area
Committees can monitor the implementation of the capital plan
in terms of affordable housing in their areas.
No comments
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Appendix 3

Infrastructure Services

EQUALITY IMPACT ASSESSMENT
Stage 1: Title and aims of the activity (“activity” is an umbrella term covering policies,
procedures, guidance and decisions).
Service

Infrastructure Services (Housing)

Section

Housing Strategy

Title of the activity etc.

Strategic Housing Investment Plan 2017-2022

Aims of the activity

Author(s) & Title(s)

Sets out key investment priorities for affordable housing; demonstrates how
these will be delivered; identifies the resources required to deliver these
priorities and enables the involvement of key partners.
Elaine Reid Team Leader (Affordable Housing), Laumon Dougall, Affordable
Housing Officer and Liz Hamilton, Strategic Housing Officer.

St

Stage 2: List the evidence that has been used in this assessment.
Internal data
(customer satisfaction
surveys; equality
monitoring data;
customer complaints).

Housing Needs and Demand Assessment (2011)
Local Housing Strategy 2012 – 2017
Data collection on waiting list, relets, house sales, housing stock and housing
market activity.
Analysis of potential housing development opportunities.

Internal consultation
with staff and other
services affected.

Ongoing consultation with:
Housing Options & Homelessness, Asset Management, Tenancy Services,
Housing Accountants, Health and Social Care , Legal and Governance,
Property – Estates, Quantity Surveying and Architectural Services, Planning,
Roads and Landscape Services and Planning Gain

External consultation
(partner organisations,
community groups,
and councils.

Scottish Government
Private Developers
Registered Social Landlords
Planning for the Future Tenant Group
Tenant Participation Promotion Team
As part of the planning process, consultation would be carried out with local
community groups
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External data (census,
available statistics).

Other (general
information as
appropriate).

Registered Social Landlord stock and relets data

Any properties developed as part of the Strategic Housing Investment Plan
2017-2022, will be allocated in accordance with either Aberdeenshire
Council’s Allocation Policy or the corresponding Registered Social landlord
Allocation Policy. (Link to Allocation Policy Equalities Impact Assessment)

Stage 3: Evidence Gaps.
Are there any gaps in
the information you
currently hold?

No

Stage 4: Measures to fill the evidence gaps.
What measures will be
taken to fill the
information gaps
before the activity is
implemented? These
should be included in
the action plan at the
back of this form.

Measures:

Timescale:

Stage 5: Are there potential impacts on protected groups? Please complete for each protected
group by inserting “yes” in the applicable box/boxes below.
Positive

Negative

Neutral

Age – Younger

Yes

Yes

Age – Older

Yes

Yes

Disability

Yes

Yes

Race – (includes
Gypsy/Travellers)

Yes

Yes

Religion or Belief

Yes

Yes

Gender – male/female

Yes

Yes

Unknown
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Pregnancy and
maternity

Yes

Yes

Sexual orientation –
(includes Lesbian/
Gay/Bisexual)

Yes

Yes

Gender reassignment –
(includes Transgender)

Yes

Yes

Marriage and Civil
Partnership

Yes

Yes

Stage 6: What are the positive and negative impacts?

Impacts.

Positive
(describe the impact for each of
the protected characteristics
affected)
Providing affordable housing for those
in need including those who fall within
the nine Protected Characteristics. It
will increase access to affordable
housing, well designed and safer
communities. It will also contribute to
improved health and assist in
reducing fuel poverty.

Please detail the
potential positive
and/or negative
impacts on those with
protected
characteristics you
have highlighted
above. Detail the
impacts and describe
those affected.

In particular, properties are being
developed for older people and those
with a disability. The appropriate
housing support will also be put in
place.
Increasing affordable housing supply
to ensure everyone will have the
option to either rent – social or midmarket - or purchase affordable
housing, for those in need including
those who fall within the nine
Protected Characteristics.
Steps are being taken to deliver an
appropriate stopover site for
Gypsies/Travellers

Negative
(describe the impact for each of
the protected characteristics
affected)
Whilst the Strategic Housing
Investment Plan 2017-2022 will
deliver affordable housing it will not
meet all the identified housing need
and this will include households
which fall within the nine Protected
Characteristics.
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Stage 7: Have any of the affected groups been consulted?
If yes, please give
details of how this was
done and what the
results were. If no,
As part of the development process, consultation will be carried out in
how have you ensured accordance with the project timescales to ensure that particular need
that you can make an properties meet the specific needs of the individual households.
informed decision
about mitigating
steps?

Stage 8: What mitigating steps will be taken to remove or reduce negative impacts?

These
should be
included in
any action
plan at the
back of this
form.

Mitigating Steps

Timescale

The Housing Service will continue to maximise funding
streams to optimise the delivery of affordable housing; this
may include preparing bids to Scottish Government for
further funding, using alternative funding models where
appropriate, for example National Housing Trust and
providing other affordable housing tenures to address
housing need.

Ongoing process

The Housing Service will continue to identify suitable land
for the development of affordable housing through
discussions with stakeholders, both internal and external,
for example Property Estate, Planning, other public bodies
and private developers.

Ongoing process

Stage 9: What steps can be taken to promote good relations between various groups?

These should be
included in the action
plan.

Good planning and design will ensure that all developments within the
Strategic Housing Investment Plan 2017-2022 will form part of mixed and
sustainable communities, advancing equality of opportunity.

Stage 10: How does the policy/activity create opportunities for advancing equality of
opportunity?
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Creating mixed and sustainable communities will promote good relations and encourage integration and
equalities.

Stage 11: What equality monitoring arrangements will be put in place?
These should be
included in any action
plan (for example
customer satisfaction
questionnaires).

Equality monitoring is carried out through applications to Apply4Homes.
Equality monitoring is carried out through applications for mid-market tenures
and affordable to purchase properties.
Post occupancy surveys will be carried out. This will include monitoring
across the nine Protected characteristics

Stage 12: What is the outcome of the Assessment?

Please complete
the appropriate
box/boxes

1

No negative impacts have been identified –please explain.

2

Negative Impacts have been identified, these can be mitigated please explain.
* Please fill in Stage 13 if this option is chosen.

The Housing Service will continue to maximise funding streams to optimise the
delivery of affordable housing; this may include preparing bids to Scottish
Government for further funding, using alternative funding models where appropriate
and providing other affordable housing tenures to address housing need.
The Housing Service will continue to identify suitable land for the development of
affordable housing through discussions with stakeholders, both internal and
external, for example Property Estate, Planning, other public bodies, private
developers and landowners.

3

The activity will have negative impacts which cannot be
mitigated fully – please explain.
* Please fill in Stage 13 if this option is chosen

* Stage 13: Set out the justification that the activity can and should go ahead despite the
negative impact.
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The delivery of the identified projects within the Strategic Housing Investment Plan will meet
some of the identified housing need, including those within the protected characteristics groups.

Stage 14: Sign off and authorisation.
1) Service and
Team

Housing Strategy

2) Title of
Policy/Activity

Strategic Housing Investment Plan 2017-2022

Sign off and authorisation.

Name:
3) Authors:
I/We have
completed the
equality
impact
assessment
for this policy/
activity.

Elaine Reid

Laumon Dougall

Position: Team Leader
(Affordable Housing)

Position: Affordable Housing
Officer

Date: 21st September 2016

Date: 21st September 2016

Signature:

Signature:

Name:

Liz Hamilton

Position: Strategic Housing
Officer
Date:

21st September 2016

Signature:
4) Consultation
with Service
Manager

Name:

Name:
Date:

Name:
Position:
Date:
Signature:

Alexander MacLeod, Housing Manager, Strategy
21st September 2016

Signature:
5) Authorisation
by Director or
Head of
Service

Name:
Brian Watson
Position: Acting Head of
Housing
Date:
21st September 2016
Signature

Name:
Position:
Date:

6) If the EIA relates to a matter that has to go before a Committee,
Committee report author sends the Committee Report and this
form, and any supporting assessment documents, to the Officers
responsible for monitoring and the Committee Officer of the
relevant Committee. e.g. Social Work and Housing Committee.

Date:

7) EIA author sends a copy of the finalised form to: eia@abdnshire

Date:
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(Equalities team to complete)
Has the completed form been published on the website?

YES/NO

Date:

2017

2017

Consultation with
Gypsies/Travellers
2022

2022

2022

2017

Consultation with
particular needs
households

Ongoing

2022

Complete

2017

2017

Consultation with
appropriate
stakeholders as part
of the development
process.

Equalities Monitoring
is carried out as part
of the Apply4Homes
process.
Post occupancy
surveys will be
carried out in
accordance with
each development

Start

Action

Action Plan

Minority Ethnic
Communities Officer

Tenancy Management
staff within Aberdeenshire
Council and appropriate
Registered Social Landlord
staff.
Affordable Housing
Development Staff within
Aberdeenshire Council
and appropriate
Registered Social Landlord
staff.

Within existing resources

Within existing resources

Within existing resources

Properties will be developed and
delivered which meet the specific
needs of those identified particular
need households.
Feedback will inform the proposals
to deliver a stopover site to meet
identified need.

Within existing resources

Within existing resources

Resource Implications

Feedback will inform future
development proposals.

Feedback will inform future
development proposals and
allocations policy.

Consultation outcomes and
feedback will inform the
development proposals to ensure
appropriate development within the
local community to meet housing
need.

Affordable Housing
Development Staff within
Aberdeenshire Council
and appropriate
Registered Social Landlord
staff.
Service Development
Officer (Options)

Expected Outcome

Lead Officer
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