Item: 5
Page: 1

Infrastructure Services

REPORT TO SOCIAL WORK AND HOUSING COMMITTEE – 02 JUNE 2016
HOUSING SERVICE QUARTERLY PERFORMANCE
EXCEPTION REPORTING JANUARY – MARCH 2016 (ABERDEENSHIRE
PERFORMS)

1

Recommendations
The Committee is recommended to:
1.1

Acknowledge the positive performance achieved January to March 2016,
identified in Section 2.3;

1.2

Consider those measures where performance is below expectations
January to March 2016 (Quarter 4) identified in Appendix 1;

1.3

Consider progress towards delivering projects listed at Appendix 2;

1.4

Note the publication of the complete January to March Performance
Report on Ward Pages along with a reporting rationale document for all
indicators;

2

Discussion

2.1

The purpose of this report is to advise Committee on how the Service is
performing against key performance measures and associated targets as set out
in the Communities Service Plan 2015/16, approved by Social Work and
Housing Committee on 4 June 2015.

2.2

The performance measures are linked to the Council’s priorities. The quarterly
performance monitoring report provides regular opportunity for elected Members
to maintain scrutiny of significant activities in order to achieve good outcomes for
the residents of Aberdeenshire.

2.3

Performance during the final quarter of 2015/16 can be summarised as follows:-
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Key Service Objectives

Are we getting better?

1. To ensure access to good
quality, affordable housing

Yes. The number of applicants accessing
affordable housing has increased
compared to last year, and there has
been a significant increase in the numbers
of new properties completed in the year.
Please note that updated figures on
meeting the SHQS are not yet available,
and will be reported in the next quarter.

2. To ensure our service meets
the outcome for the Scottish
Social Housing Charter

Performance is mixed. The average
number of days to relet has increased
over the previous quarter, but is still
improved compared to the same period
last year.
The average number of days to complete
non-emergency repairs has increased,
and is above target for the year.
Rent arrears have also increased slightly,
although performance is still significantly
below target.

3. Reduce fuel poverty

Yes, although the mild winter and lower
energy costs have contributed to this.

3.

Overview:

3.1

There are a total of 8 measures, of which 7 are reported this quarter, against the
3 key service objectives. This Quarter, four measures are on target. A
comprehensive full performance monitoring report for the period January to
March 2016 is available on Ward Pages.

3.2

Three measures demonstrate performance below expectations and these
measures, including actions being taken to improve performance are outlined in
Appendix 1.

3.3

The Monitoring Officer and Head of Finance within Business Services have been
consulted in the preparation of this report and have no comments.
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4

Staffing and Financial and Equalities Implications

4.1

An equality impact assessment is not required because the report is to inform
committee on performance and there will be no differential impact, as a result of
the report, on people with protected characteristics.

4.2

There are no staffing and financial implications from this report.

Stephen Archer
Director
Infrastructure Services

Report prepared by Alan Morris, Service Development Co-ordinator.
5th May 2016
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12

12

12

12

12

Q1 2015/16

Q2 2015/16

Q3 2015/16

Q4 2015/16

Target

Status

12.8

11.7

11.6

10.9

12

Value

Long Trend

Short Trend

Amber
T'hold
12.1

Red
T'hold
12.6

The Asset Management Team is working to address these issues through the
introduction of a new mobile working system that will allow for more efficient allocation of
work and resources through the use of dynamic scheduling and project planning tools.
The implementation of the new Repairs and Planned Maintenance Management (RPMM)
system is planned for implementation in Banff and Buchan area in June 2016, before a
phased roll out across the rest of Aberdeenshire.

Areas with higher averages, such as Banff and Buchan, and Buchan, have a higher
proportion of more complex jobs with a longer target time (10 or 20 days), which impacts
on the average number of days taken in these areas. Area variances in workload across
other work categories also impact upon performance for non-emergency response
repairs. For example, Banff and Buchan and Buchan both have a higher turnover of
properties, resulting in a greater number of void repairs.

The Aberdeenshire average has increased from quarter 3, and now sits at 12.8 days,
which is over the performance target for the year. However, this increase is partially
attributable to recording errors by one of our former contractors, particularly in the Marr
Area. Taking these cases into account reduces the Aberdeenshire average to 11.5 days,
which is within target for the year and an improvement in performance over 2014/15.

This indicator looks at the average (mean) number of days taken to complete nonemergency response repairs, based on the time between a repair first being reported and
reported completion. This demonstrates the timeliness of our repairs service.

Base

2a) A'Shire - Average days taken to complete non-emergency response repairs

Q4 2014/15

Indicator

HSWSP2 SO2 - Scottish Social Housing Charter
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34

34

34

34

34

Q1 2015/16

Q2 2015/16

Q3 2015/16

Q4 2015/16

Target

Status

2b) A'shire - Average re-let time in days

Q4 2014/15

Indicator

35.8

31.5

33.1

34.1

37.5

Value

Long Trend

Short Trend

34.3

35.7

Performance across Aberdeenshire has worsened over last quarter, and currently sits at
35.8 days, compared to 31.5 days in quarter 3 and the target for the year of 34 days.
However, this still represents an improvement over all quarters in 2014/15. All areas
aside from Buchan and Formartine are performing better than target, with the
performance in both these areas being heavily influenced by a few hard to let sheltered
housing properties. Aberdeenshire's performance as a whole still compares favourably
with the Scottish average for local authorities of 38.6 in 2014/15.

This indicator demonstrates how quickly people are able to access housing, and that the
service is minimising rent loss due to voids. It represents the average (mean) number of
days between a property becoming void and a new tenant taking possession of the
property. As this is a new indicator, there were no targets associated with it for 14/15,
although we have compared 14/15 data with the current target for information.

Base

Amber
T'hold

Red
T'hold
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25.0%

25.0%

35.0%

2014/15

2015/16

Target

Status

36.0%

42.1%

42.6%

Value

Long Trend

Short Trend

Amber
T'hold
35.4%

Red
T'hold
36.8%

Each year, approximately 5,000 Scottish Addresses from the Royal Mail address list are

The SHCS is a module within the Scottish Household Survey. It is the largest single
housing research project and the only national survey to look at the physical condition of
Scotland's homes as well as the experiences of the households.

The number of fuel poor Aberdeenshire households in the private sector has decreased
by 5% since the last statistics were published and by 10% in the social sector.

By Tenure, 28,000 private sector households (36%) and 6,000 social sector households
(36%) are living in fuel poverty.

The number of fuel poor households in Aberdeenshire has reduced by 4% since the last
statistics were published and by 1% in Scotland as a whole.

There have been several recent changes of methodology in the SHCS, which meant that
previously reported fuel poverty stats dating back to 2003 were altered, making the fuel
poverty percentages higher than previously reported. Therefore, we have adjusted our
annual targets to reflect this.

The Scottish Government published the Scottish House Condition Survey (SHCS) Local
Authority Report on 1 February 2016, this was based on statistics gathered and collated
between 2012-14. This shows that 41,000 households (39%) in Aberdeenshire are in fuel
poverty. This compares to Scotland as a whole which has 842,000 (35%) households in
fuel poverty.

95,000

95,000

94,000

Total private sector
households

3a)iii Overall percentage of Aberdeenshire households in fuel poverty

2013/14

Indicator

HSWSP3 SO3 - Reduce Fuel Poverty
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The three main causes of fuel poverty are low disposable household income, high
domestic energy prices and energy inefficient homes.

The wide range of potential values for both tenures is a result of the relatively small
sample size surveyed.

28.1% and 43.3% in private sector housing
18.6% and 52.8% in social sector housing

The survey states that it can be 95% confident that the true value of fuel poverty for
Aberdeenshire lies between:

selected randomly for the survey. From these randomly selected addresses, the most
recent survey for the households in Aberdeenshire was based on 171 cases in the private
sector and 38 cases in social housing.
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Unassigned; Check Progress
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Action Status
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Progress

Commentary
During 2015/16 245 affordable homes were delivered. 131 units were delivered for
Social Rent of which 44 were for particular needs clients; Aberdeenshire Council's
New Build Programme delivered 59 units with our RSL partners delivering the other
72 units. 5 properties were also bought from the open market and brought into
Council's mainstream stock. Work continues with our partners to ensure the continued
delivery of affordable housing across Aberdeenshire.

Due Date
31-Mar-2018

Progress

Commentary
During 2015/16 29 units were delivered for Mid Market Rent; 24 units through Create
Homes Aberdeenshire and 5 units through LAR (Local Affordable Rent) Housing
Trust. There were also 84 Low Cost Home Ownership properties were delivered
across 18 towns and villages.

Due Date
31-Mar-2018

Progress

Commentary
The implementation of the new Repairs and Planned Maintenance Management
(RPMM) system is planned for introduction in the Summer, starting with Clerk of
Works appointments for inspections across the whole of Aberdeenshire, followed by
the roll-out of other appointments in Banff and Buchan, and a phased introduction in
other areas.

Due Date
01-Apr-2017

Status

Progress

Commentary
We received updated guidance in March. Officers are currently working to identify
ways in which our existing Northgate system can record a client’s Housing Options
journey and the outcomes of this using the Housing Advice Module. Visits have been
arranged to other Local Authorities to look at their system set up.

Due Date
01-Apr-2017

2.2 Progress housing advice module in Northgate system

Status

2.1 Continue to develop and implement the Housing Repairs Appointment System

Status

1.2 Deliver intermediate housing tenure options for rent and for sale

Status

1.1 Increase the supply of social rented housing

Infrastructure Services (Housing) Service Plan Actions 2015 - 2018
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Progress

Progress

Aberdeenshire Council will continue to ensure that residents across Aberdeenshire (all
tenures) will have access to in-depth energy efficiency information, support and advice
through our delivery partner, SCARF.

31-Mar-2018

This service includes income maximisation, reducing fuel costs and improving the
energy efficiency of housing; the three root causes of fuel poverty. In addition to this,
the work carried out by SCARF and their Home Energy Advice Team (HEAT) will
ensure that the residents of Aberdeenshire have access to information and advice on
the funding streams available to assist with installing energy efficiency measures to
their homes, such as the Home Energy Efficiency Programmes Scotland: Area Based
Schemes (HEEPS:ABS) and the Warmer Homes Scotland Scheme.

Commentary

Officers have been participating in a series of Scottish Housing Network workshops to
develop a standard approach for all Scottish local authorities, with a number of local
authorities working to create a common methodology. As we are not aware of any
other local authorities that have implemented a methodology at this stage, we are
awaiting the outcome of the SHN working group to ensure that our implementation is
consistent with other landlords

01-Apr-2017

Due Date

Commentary

Due Date

Status

Progress

Commentary
Through joint working with a variety of internal and external agencies and partners,
Aberdeenshire Council will continue to ensure that the residents of Aberdeenshire (all
tenures) have access to appropriate advice and information on how to maximise their
income.

Due Date
31-Mar-2018

3.3 To ensure Aberdeenshire Council improves, increases and promotes income maximisation across all tenures

Status

3.2 To continue to reduce fuel costs for all tenures

Status

2.3 Implement the Scottish Government Guidance on the Operation of Local Authority Housing Revenue Accounts (HRA) in Scotland.
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