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Infrastructure Services

REPORT TO GARIOCH AREA COMMITTEE – 31 MAY 2016
KINTORE RAIL STATION – SCOTTSH STATIONS FUND BID
1

Recommendations
The Committee is recommended to:
1.

welcome the contents of this report, and the progress made in
finalising the business case for a new Kintore Rail Station;

2.

welcome the intended submission of a Scottish Stations Fund bid
to Network Rail, in partnership with Nestrans; and

3.

support ongoing liaison between officers of Aberdeenshire
Council and Nestrans with Network Rail, ScotRail and Transport
Scotland with respect to the finalisation of the business case, and
other detailed aspects related to the implementation of the
Station.

2

Background/Discussion

2.1

The purpose of this report is to update Members of Garioch Area Committee
of progress being made regarding the implementation of a new rail station at
Kintore, and a proposed bid to the Scottish Stations Fund (SSF) during the
summer of 2016.

2.2

The Scottish Government’s Strategic Transport Projects Review contained a
commitment to enhance the railway line between Aberdeen and Inverness.
The project will enable an hourly frequency between the two cities, with a
journey time close to two hours.

2.3

The first phase will be complete by end March 2019. The scheme that
Transport Scotland have instructed Network Rail to construct includes the redoubling of most of the track between Aberdeen and Inverurie; relocation of
Forres Station and platform extensions at Insch and Elgin. The specification
also includes the necessary rail infrastructure to enable new stations at
Kintore and Dalcross, near Inverness Airport. These enhancements are
intended to provide greater capacity at either end of the line to facilitate
journeys into Inverness and Aberdeen without compromising the capabilities
of the end to end journeys.

2.4

Nestrans’ Regional Transport Strategy (RTS) contains a proposal to develop a
new station at Kintore and for improved rail services to Inverness. These are
detailed in the Rail Action Plan which supports the RTS. There is also wider
policy support in terms of the Local Transport Strategy, and proposed Local
Development Plan.

2.5

The expectation from Transport Scotland and the rail industry is that funding
for the rail station at Kintore (including platforms, passenger facilities, car park
and access road, land and associated development costs) will be sourced

Item: 6
Page: 2
partially from the SSF, alongside contribution from Nestrans, and
Aberdeenshire Council.
2.6

ScotRail and Transport Scotland are currently developing a timetable for the
new rail infrastructure, and rolling stock that will exist post 2019. This
emerging timetable includes the proposed Kintore Station and envisages
between 3 and 4 services per hour operating from Kintore. This will also take
advantage of enhanced rolling stock being introduced to the network.
Progress on Kintore Station

2.7

Aberdeenshire Council and Nestrans officers continue to work alongside
Network Rail and others, to develop a new station at Kintore, and to put in
place the necessary funding, consents, land acquisition and finalise designs.

2.8

A number of elements are currently being progressed in parallel to deliver this
station in time for opening in December 2018. The opening of the Kintore
station by this date is an essential requirement of the construction strategy
being developed by the rail industry to deliver the rail re-doubling project, and
will considerably reduce disruption during the final construction stages of the
project.
(1)

Car Park and Access Road Outline Design Work
Aberdeenshire Council have commissioned external consultants
AECOM to prepare an outline design, costings, desktop environmental
and geotechnical review, and risk register. This work has been
finalised in conjunction with rail industry partners, and consultation with
disability advisory group for Central Aberdeenshire.

(2)

Rail Platforms and Associated Infrastructure Outline Design Work
Network Rail have been commissioned by Nestrans to prepare designs
and costings, for the rail platforms, and associated infrastructure. This
work is substantially complete, and has been progressed in tandem
with the wider Aberdeen to Inverness Project designs.

(3)

Business Case
A business case for investment at Kintore, following the principles of
Scottish Transport Appraisal Guidance (STAG) has also being
prepared, which forms the main basis of the SSF submission. This
sets out the scheme background, problems and opportunities, rationale
for investment, and option appraisal supporting a new station at
Kintore. Specific travel demand forecasting work has been undertaken,
which demonstrates a convincing case for investment, corroborating
Network Rail’s own forecasts for growth on the route. Considering the
scheme benefits, alongside scheme implementation and operation
costs, the investment shows a strong Benefit to Cost ratio. Demand
forecasting work predicts that the station will be well-used, viable, and a
positive addition to the national network.

(4)

Scottish Stations Fund Bid Application
Subject to approval by Aberdeenshire Councils Policy and Resources
Committee, and the Nestrans Board, a formal submission to the SSF
process is planned by end of August 2016. In order to complete the
submission, it will be necessary for Nestrans and Aberdeenshire
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Council to confirm their Capital commitment to the project, with the
remainder being provided by the SSF. Scottish Ministers have made it
clear that the fund process is a contributory programme.
(5)

Land Acquisition
Aberdeenshire Council are progressing with land acquisition, which is
intended to be completed via Compulsory Purchase Order (CPO). In
order to progress with this procedure, it is necessary that there is firm
commitment to the scheme (taken to being an identified line with the
Council’s capital plan), and it can be demonstrated that no other
reasonable alternative is available. As soon as funding is confirmed,
the CPO process can be formally commenced. This element is
considered to lay on the critical path for project delivery. A separate
report on this will be taken to Full Council on 30 June 2016.

(6)

Planning Consent
It will be necessary to obtain planning consent for the car park and
access road. Pre-application discussions have been undertaken with
Aberdeenshire Council (as planning authority), and a timescale for
submitting the planning application is being developed. The station site
is included within the proposed Aberdeenshire Local Development
Plan.

(7)

Procurement and Construction
The provision of Kintore Station forms an integral part of the delivery of
the wider Aberdeen to Inverness track re-doubling project, and needs
to be programmed to coincide with works on the wider project.
Discussions are being undertaken with Network Rail to identify the
most cost efficient procurement and construction approach for
platforms and car park/access road, which appropriately manages
programme and interface risk.

(8)

Operation/Maintenance of Station Car Park
In order to progress the SSF bid to outline design and business case, it
has been assumed that Aberdeenshire Council would be the operator
of the car park, and assume maintenance responsibilities. However, in
the light of the car park being situated immediately adjacent to the rail
station platforms, there is a clear logic for the rail operator assuming
operational control of the car park. The implications of this are
currently being worked through with rail industry.

Business Case
2.9

A summary of the business case is attached as Appendix 2. The core
elements of the business case are as follows:


The proposal provides rail access to community of Kintore, with easy
access from surrounding towns such as Kemnay and proposed new
developments to the south of Inverurire. It will provide competitive and
reliable journey times into the centre of Aberdeen, and is considered to
have a transformative impact on the area.



There is continued development pressure on the Aberdeen to Inverurie
Strategic Growth Corridor, including (for example) housing allocations
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in Kintore, Crichie, and also business developments at Thainstone,
Crichie, and former Papermill Site.


There are committed Rail Industry proposals to significantly increase
the capability of the existing infrastructure between Aberdeen and
Inverurie, specifically to enable the provision of Kintore Station;



Rail Industry proposals to significantly increase rail service provision
between Inverurie Aberdeen following completion of rail re-doubling
project – timetables all assume the provision of Kintore Station –
providing at least a half hourly service across the day following the
completion of the re-doubling project;



Rail Industry proposals to provide improved rolling stock provision on
the line;



There is high pressure, and high growth (15% per annum growth on
average), on the rail service at Inverurie. There is constraint in train
station parking at Inverurie, which will be relieved with new parking
capacity at Kintore.



The proposal assists with addressing issues associated with
congestion on the A96 road corridor, by providing a frequent and
reliable transport link to Dyce and Aberdeen City Centre;



Demand forecasting demonstrates a strong net benefit to rail industry
from a new station at Kintore, with 300,000 – 400,000 passengers per
annum currently being forecast, with a strong benefit to cost ratio;



A new station at Kintore, delivered by December 2018, will significantly
reduce the adverse impact of construction activities associated with redoubling of the track;



The proposal provides reliable journey times into the centre of
Aberdeen for residents of Kintore and surrounding area, according with
growth in employment and leisure in Aberdeen – this is in line with
Aberdeen City Centre masterplan, which sees significantly increased
role for rail access, buses and active travel modes;



The proposal has a strong fit with national, regional, and local transport
and planning policy

Delivery Risks and Mitigation
2.10

Ministers have confirmed that the SSF is a contributory programme, and
ongoing discussions are underway to identify an appropriate contribution to an
estimated £11.0m capital cost of the station. A separate report to Policy and
Resources Committee (9 June 2016) and Nestrans Board (20 June 2016)
seeks confirmation of funding for the bid.

2.11

The acquisition of land for the station also sits on the critical implementation
path. In order to deliver the station, access to the land is required as soon as
practically possible, but no sooner than summer 2018. A CPO process will be
required, but this cannot commence until further certainty is obtained
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regarding funding commitment of the Council, Nestrans and Rail Industry,
which would be achieved with a successful SSF. A report will be submitted to
Full Council (30 June 2016) on this matter.
2.12 Planning Consent will be required for the car park and access road. This will
be a major application, for full planning consent. The process will start in
Autumn 2016, lasting for an anticipated 12 months.
2.13 The station needs to be operational for December 2018. The Rail Industry
have identified a requirement for an 8 week blockade to be imposed to enable
infrastructure such as the Don viaduct south of Inverurie to be replaced. The
construction strategy is far less disruptive to all parties with a station at Kintore
in place, than an alternative of closing the line between Dyce and Inverurie for
8 weeks. It is considered that any replacement transport can be far easier,
and far more effectively organised from Kintore rather than Dyce.
2.14 Following confirmation of SSF support, it will be necessary for Aberdeenshire
Council, Nestrans and the rail industry to clearly confirm project management
structure, roles and responsibilities. Separation of the programme and project
management of the rail platforms from the associated access road and car
park would be high risk, given the inter-related nature of the programming that
is required. Discussions continue with the rail industry regarding managing
this risk, and the most appropriate roles and responsibilities to be adopted by
each party.
2.15

The Head of Finance and Monitoring Officer from Business Services have
been consulted in preparation of the report and are supportive of the report.

2.16

The Head of Commercial and Procurement Services has been consulted in
preparation of the report and are supportive of the report.

3

Equalities, Staffing and Financial Implications

3.1

An Equality Impact Assessment has been undertaken. It is considered that
the proposal has the potential to increase access to various economic, leisure
and education opportunities, principally in both Inverurie and Aberdeen for all
residents in Kintore and surrounding area. This provides an additional travel
choice specifically for those without current access to car (young, old, those
with certain disabilities), although it is noted that bus access may already be
available for some of these groups. The design work on the station to date
has sought to taken full account of disabled access, including platform lifts,
and disabled parking spaces adjacent to platform. Other elements will be
considered, and consulted upon at detailed design stages.

3.2

The immediate staffing implications of this report are for Aberdeenshire
Council officers to continue to support the steering group for the project. This
can be accommodated within staffing existing resource.

Stephen Archer
Director of Infrastructure Services
Report prepared by Paul Finch, Principal Engineer
Date: 19 May 2016
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EQUALITY IMPACT ASSESSMENT
Stage 1: Title and aims of the activity (“activity” is an umbrella term covering policies,
procedures, guidance and decisions).
Service

Infrastructure Services

Section

Transportation

Title of the activity etc.

Kintore Station

Aims of the activity

In partnership with Nestrans, Transport Scotland, the Rail Industry,
develop a new rail station at Kintore with associated car park and
access arrangements.

Author(s) & Title(s)

Paul Finch, Principal Engineer (Transportation)

St

Stage 2: List the evidence that has been used in this assessment.
Internal data
(customer satisfaction
surveys; equality
monitoring data;
customer complaints).

Internal consultation
with staff and other
services affected.

Consultation with Planning colleagues

External consultation
(partner organisations,
community groups,
and councils.

Consultation with Central Aberdeenshire Access Panel.
Consultation with ScotRail and Network Rail.

External data (census,
available statistics).

Business Case and demand forecasting undertaken using census
information, plus rail use statistics and platform surveys.
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Other (general
information as
appropriate).

Stage 3: Evidence Gaps.
Are there any gaps in
the information you
currently hold?

Stage 4: Measures to fill the evidence gaps.
What measures will be
taken to fill the
information gaps
before the activity is
implemented? These
should be included in
the action plan at the
back of this form.

Measures:

Timescale:

Stage 5: Are there potential impacts on protected groups? Please complete for each protected
group by inserting “yes” in the applicable box/boxes below.
Positive
Age – Younger

Yes

Age – Older

Yes

Disability

Yes

Negative

Neutral

Race – (includes
Gypsy Travellers)

Yes

Religion or Belief

Yes

Gender – male/female

Yes

Pregnancy and
maternity

Yes

Sexual orientation –
(includes Lesbian/
Gay/Bisexual)

Yes

Unknown
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Gender reassignment –
(includes Transgender)

Yes

Marriage and Civil
Partnership

Yes

Stage 6: What are the positive and negative impacts?

Impacts.

Positive
(describe the impact for each of
the protected characteristics
affected)

Negative
(describe the impact for each of
the protected characteristics
affected)

Younger – provides an alternative,
and reliable means of using public
transport to access opportunities
at locations served by rail line, eg
principally Inverurie, and
Aberdeen.

Please detail the
potential positive
and/or negative
impacts on those with
protected
characteristics you
have highlighted
above. Detail the
impacts and describe
those affected.

Older – provides an alternative,
and reliable means of using public
transport to access opportunities
at locations served by rail line, eg
principally Inverurie, and
Aberdeen. Lift access provided to
both platforms.
Disability - provides an alternative,
and reliable means of using public
transport to access opportunities
at locations served by rail line, eg
principally Inverurie, and
Aberdeen. Lift access provided to
both platforms.

Stage 7: Have any of the affected groups been consulted?
If yes, please give
details of how this was
done and what the
results were. If no,
how have you
ensured that you can
make an informed
decision about
mitigating steps?

Central Aberdeenshire Access Panel have been consulted, and were
supportive of the outline plans presented.
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Stage 8: What mitigating steps will be taken to remove or reduce negative impacts?
Mitigating Steps

Timescale

These
should be
included in
any action
plan at the
back of this
form.

Stage 9: What steps can be taken to promote good relations between various groups?

These should be
included in the action
plan.

At this stage, ongoing public consultation and discussion between
parties. Some tension between the needs of those with mobility related
issues, and those with sensory (sight and hearing) issues with regards
to use of tactile paving. To be addressed during ongoing design
stages.

Stage 10: How does the policy/activity create opportunities for advancing equality of
opportunity?
The proposed station at Kintore provides greater equality of opportunity for reliable, frequent and
relatively quick travel into Aberdeen between ages (old and young, relative to those who have
access to a car / can drive). This is an additional travel choice, as bus services are already
available – some may find the bus suits their needs already.

Stage 11: What equality monitoring arrangements will be put in place?
These should be
included in any action
plan (for example
customer satisfaction
questionnaires).

Passenger usage profiles and questionnaires.

Stage 12: What is the outcome of the Assessment?
1

Please complete
the appropriate
box/boxes

No negative impacts have been identified –please explain.

The proposal seeks to provide increased travel opportunity for the population
in Kintore and wider area on a non-discrimatory basis. However, those
without ready access to a car (eg old and young, some disability groups) who
are currently reliant on bus access, will benefit from an additional travel
choice which will arguably be more reliable (in terms of journey times), with
quicker journey times, than the bus. Lifts will provide access to both
platforms. Disabled car parking spaces situated adjacent to platform, and
other elements in the detailed design will be identified to facilitate convenient
access to all groups.
We would propose reviewing EIA at next gateway stage.

2

3
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Negative Impacts have been identified, these can be mitigated please explain.
* Please fill in Stage 13 if this option is chosen.

The activity will have negative impacts which cannot be
mitigated fully – please explain.
* Please fill in Stage 13 if this option is chosen

* Stage 13: Set out the justification that the activity can and should go ahead despite the
negative impact.

Sign off and authorisation.

Stage 14: Sign off and authorisation.
1) Service and
Team

Infrastructure Services, Transportation

2) Title of
Policy/Activity

Kintore Station
Name:

3) Authors:
I/We have
completed the
equality
impact
assessment
for this policy/
activity.

4) Consultation
with Service
Manager

(if appropriate)

Paul Finch

Name:

Position: Principal Engineer

Position:

Date:

Date:

20 May 2016

Signature:

Signature:

Name:

Name:

Position:

Position:

Date:

Date:

Signature:

Signature:

Name:
Date:

Peter MacCallum
20 May 2016

5) Authorisation
by Director or
Head of
Service
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Name:
Ewan Wallace
Position: Head of Service
Date:
20 May 2016

Name:
Position:
Date:

6) If the EIA relates to a matter that has to go before a Committee,
Committee report author sends the Committee Report and this
form, and any supporting assessment documents, to the Officers
responsible for monitoring and the Committee Officer of the
relevant Committee. e.g. Social Work and Housing Committee.

Date: 20 May
2016

7) EIA author sends a copy of the finalised form to: eia@abdnshire

Date:

(Equalities team to complete)
Has the completed form been published on the website?

YES/NO

Date:
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Action Plan
Action

Start

Complete

Lead Officer

Expected Outcome

Resource Implications

Item: 6
Page: 13

Appendix 2
Kintore Station Business Case
Executive Summary
Introduction
Located on the east side of the A96, around thirteen miles north of Aberdeen City
Centre and four miles south of Inverurie, Kintore has expanded rapidly since the
1980s. Between the 2001 and 2011 censuses, the town experienced a 164%
increase in population, making it the fastest growing town in Aberdeenshire.
Limited transport options on the corridor and ongoing growth have resulted in
increased levels of congestion on strategic and local road networks in the area.
Population growth and the demand for improved transport infrastructure is set to
continue – the A96 corridor has been identified as a Strategic Growth Area with
up to 6,200 residential units proposed over the next twenty years, of which 5,500
are planned between Inverurie and Blackburn. Kintore Station has long been
promoted by transport authorities in the region as a necessity to accommodate
future growth and support wider transport strategies relating to improving access
into Aberdeen City Centre by alternative, sustainable modes on this commuter
corridor.
Born out of proposals for enhanced commuter rail services from Aberdeenshire to
Aberdeen City, the scheme known as Aberdeen Crossrail was first investigated in
the early 1990s and subsequently appraised and promoted within the region’s
2003 Modern Transport Strategy. Kintore station was a key element of these
proposals, and the delivery of this station and transport interchange has received
renewed impetus following recent commitments. This includes the Scottish
Government’s commitment to upgrading the Aberdeen to Inverness railway
including track redoubling between Aberdeen and Inverurie by 2019, and ScotRail
plans to deliver enhanced services, and higher capacity rolling stock,
enhancements which will greatly increase capacity on the local rail network.
Kintore Station remains the missing piece in the jigsaw and its construction will
increase access to rail for the local population, helping to accommodate future
growth planned for the area.
Aberdeenshire Council intend to secure funding for the project through an
application to the Scottish Stations Fund (SSF). A key requirement for submission
to this fund is that costs and design details are worked up to a level
commensurate with Network Rail’s ‘Guide to Rail Investment Process’ (GRIP)
Level 3 (Approval in Principle), Option Selection and that a Business Case is
prepared in line with Scottish Transport Appraisal Guidance (STAG) principles.
Recent work has seen the Council and Nestrans in partnership with Transport
Scotland and the rail industry preparing detailed design and costings for the
project. To support design elements, this Business Case has been prepared to
set out the overwhelming and robust case for investment in a new Kintore Station
and to secure the funding necessary to ensure the project is delivered by 2019,
enabling the full benefits of committed improvements to be realised.
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Approach
The Business Case provides evidence to support Aberdeenshire Council and
Nestran’s application to the SSF. It has been prepared with cognisance to
Transport Scotland’s guidance on the preparation of SSF submissions and
Network Rail’s “Investment in Stations” guidance. It demonstrates the proposal’s
alignment with local, regional and national development plans and policies and
sets out the key problems and opportunities in the study area which the proposal
will help to address.
In line with guidance, a proportional appraisal based on the principles of STAG
has been undertaken which outlines the benefits of Kintore Station against the
study’s transport planning objectives, implementability criteria and STAG criteria
(economy, environment safety, integration, and accessibility and social inclusion).
To understand the station’s potential impacts, including estimated patronage
levels, the work has been supported by a demand forecasting exercise, the
results of which have informed an economic assessment of the project and fed
into the business case.
The Business Case also sets out the next steps towards delivery of the project,
including key risks that will require careful management and mitigation to ensure
the challenging programme comprising delivery responsibilities of multiple
partners is successfully achieved.
The Proposal: Kintore Station
The proposal includes construction of a new Kintore Station comprising new
double platform with lifts, over-bridge, waiting shelters and seating, alongside car
park with space for around 160 vehicle and transport interchange facilities (bus,
taxi, cycle facilities). It is currently planned for the station to be an unmanned
station.
The proposed location for the new station is on the north western boundary of the
village, providing excellent access to the town centre and the adjacent A96 to
Aberdeen/Inverurie. Site access would be from a priority junction on the Overdon
access road, close to its junction with the B987 Northern Road. Initial junction
assessments for the site has indicated no major issues. A new footpath is
proposed to provide direct pedestrian/cycle access to the station from the town
centre. The proposal also involves relocation of bus stops and shelters on
Northern Road adjacent to the station to enable easy access to the station for bus
users (in addition to coach/bus parking within the station car park itself).
Although not currently owned by Aberdeenshire Council, land for the site has
been safeguarded for development of the new station and interchange within the
Council’s Local Development Plan. The site comprises an area of disputed title
and a Compulsory Purchase Order will be required to secure the land for
construction.
The location of Boat of Kintore level crossing and the significant changes
proposed in the area as result of the new station suggests that it is unlikely that
the Office of Rail Regulation will accept a modification to the current Automatic
Half Barrier arrangement. A number of mitigation measures are being considered
as part of the design process, including an upgrade of the crossing type.
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Demand forecasting work, based on a trip rate approach built on passenger
platform surveys undertaken at Inverurie Station in October 2015 and Network
Rail growth forecasts, suggests that the station would be expected to attract in
the region of 300,000 to 400,000 passengers per annum by the mid-2020s,
depending on growth assumptions.
The estimated capital cost of the project, including rail station construction costs,
land acquisition, and optimism bias, is in the region of £11M. This rail platform
and station costs have been progressed to GRIP 3 AIP level and are inclusive of
15% risk contingency.
Benefits
Delivery of Kintore Station accords to policy at all levels and is a key element to
maximising the benefits of the £170M rail improvement project between Aberdeen
and Inverness including track redoubling between Aberdeen and Inverurie, and
the commitments to deliver enhanced rail services on the corridor.
The project will offer a sustainable travel choice on the Inverurie to Aberdeen
corridor, an area which is planned for significant development and population
growth in the coming years. It is anticipated that the availability of a station in
Kintore will have a positive transformational impact on the area, and build on the
North East’s established track record of successful rail station re-opening
projects.
Over the last decade, exceptional growth has been witnessed in the numbers
using the rail system in the north east of Scotland. The nearest railway station to
Kintore – Inverurie Station – has experienced rail patronage increases of around
15% per annum over the last ten years (compared to 4% nationally). This
success, matched with increased congestion on the local and strategic road
networks, has led to a necessity for improved services and infrastructure
enhancements to accommodate further rail travellers. Delivery of Kintore Station
responds to this challenge by providing a direct and efficient route for travellers to
and from Aberdeen City Centre in a convenient location where customers can
easily interchange between private and public modes of transport.
Another benefit of the station is that it has been identified as an essential element
of the construction strategy for the Aberdeen to Inverness improvements. There
is a requirement to close the line south of Inverurie for up to eight weeks for
signalling, track and deck replacement works to the south of Inverurie and on the
Don viaduct. Kintore station, delivered by December 2018, will mitigate the
significant adverse impacts of this blockade for the majority of passengers, with
bus replacement services between Kintore (just off the A96) and Inverurie far
more viable and attractive. The full range of benefits that will be provided through
delivery of the project is set out below.
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Consultation
The station and interchange has widespread stakeholder support amongst local
members, MSPs and MPs. Previous surveys undertaken by local politicians have
demonstrated unanimous support for the development of the Station amongst the
local community; based on a response rate of nearly 50% of Kintore residents,
97% reported that they supported the proposal. Recent local “drop-in” sessions
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held by Network Rail in Kintore have confirmed the support for the station
proposal, with high levels of attendance and interest in the project.
Recent discussions have also been held with the local Access Panel to ensure
the scheme delivers excellent access for the mobility impaired.
Throughout the development of the project, Aberdeenshire Council and Nestrans
have worked closely with Network Rail and ScotRail who have indicated their
broad support for the project and fed into the development of this Business Case.
Risks and Uncertainties
Development of Kintore Station and interchange is considered as a key element
of transport strategy at a local, regional and national level. Not progressing with
the project increases the risk of unsustainable congestion inhibiting economic
growth locally and within the wider regional area. It also risks delivery of the
wider Aberdeen to Inverurie track re-doubling project.
A number of key risks and uncertainties associated with the delivery of Kintore
Station have been identified.
Land acquisition is currently a principal risk. Although the land on which the
station is to be built is associated with a willing seller, the title of the land is not
considered to be clean. A compulsory purchase order process is planned,
however experience indicates that such a process can take up to 24 months.
Furthermore, current advice is that this process cannot be commenced until the
scheme is considered committed within funding plans. This will require close and
focussed working between all parties to progress.
A second risk is funding for the project. The Scottish Stations Fund is a
contributory scheme, with Nestrans/Aberdeenshire Council being expected to
support the capital costs of the station, alongside the rail industry, in a manner
proportionate to the wider benefits of the scheme. A recent legal challenge to the
area’s Strategic Transport Fund has meant that a previously identified element of
funding is now no longer available for the project, and alternative funding sources
require to be sourced. Again, close working between all stakeholders is required.
A third risk is related to ensuring that the rail platform works, car park works, and
access road works are progressed in a co-ordinated manner. One option would
be for the rail industry to progress with procurement, construction and subsequent
operation of the rail platforms, with the local authority taking on similar
responsibilities for the car park and access roads. However, this risks a
separation of construction works with consequential high liability risk for the
Council, and programme risk for the rail industry. The second option, of the rail
industry progressing the detailed design and construction of the entire project,
would appear to be more effective at controlling risk and programme, and
ongoing discussion with the rail industry is being undertaken towards this goal
and understanding any consequential implications for planning consent and
implementation cost estimates.
As the project proceeds, ongoing engagement and sharing of information with
partners and wider stakeholders through regular and concise briefings will be
undertaken to generate buy-in to the project and manage public expectations
from an early stage. Lessons learned from evaluation of the re-opening of
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Laurencekirk Station, for which the Council was a key partner, will also be
considered to aid the successful future implementation of Kintore Station.
Next Steps
In partnership with rail industry stakeholders, the Council and Nestrans have
undertaken a great deal of work to push forward plans for Kintore Station and
interchange including completion of a Car Park Options Design study and
development of this business case.
In order to move the project forward, the Council plans to submit the Business
Case to the Scottish Stations Fund during summer 2016 to secure the funding
necessary to implement the scheme. This will allow the Council to proceed with
land acquisition, culminating in submission of a planning application by the end of
2016. Throughout this period and into 2017, discussions will be continued with
rail partners to confirm procurement and operational agreements with a view to
scheme construction in the summer/autumn 2018 and a target station opening of
December 2018.

