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Agenda Item Import:
REPORT TO SOCIAL WORK & HOUSING COMMITTEE – 7 SEPTEMBER 2006
HOUSING REVENUE ACCOUNT (HRA) – BUDGET MONITORING TO 
30 JUNE 2006
1.	Purpose of Report
1.1	The purpose of this report is to advise the Committee of the forecast for this year’s Housing Revenue Account (HRA) income and expenditure based on actual figures to 30 June 2006.
2.	Background
2.1	The Council approved the HRA budget for 2006/07 on 9 February 2006.  Regular monitoring statements are provided on the income and expenditure, against the budget.
3.	Discussion 
3.1	A full analysis of the HRA is attached on Appendix 1, which includes notes of all material variances against budget.
3.2	The planned deficit of £4,349,000 for 2006/07, compared to budgeted deficit of £3,487,000, results in a projected HRA balance of £18,017,000 at 31 March 2007. This comprises £2,000,000 working balance and £20,366,000 Repairs & Improvement Fund balance carried forward from 2005/06 less current year forecast deficit of £4,349,000. This level of balance is consistent with the updated Aberdeenshire Council’s Standard Delivery Plan reported to this Committee on 14 April 2005 and is required to meet the long-term objectives. Currently the Delivery Plan is on target to meet it’s objectives, however regular monitoring and review will continue to be undertaken throughout the lifetime of the Plan. 
3.3	Capital from Current Revenue is budgeted at £8,560,000 however, following the introduction of the Prudential Framework for Capital expenditure, Local Authorities can now determine capital financing arrangements more flexibly.  Finalisation of financing arrangements for HRA Capital Expenditure in 2006/07 will be determined following detailed examination of options following detailed review of the Business Plan as determined for the Scottish Housing Quality Standard Delivery Plan.  This examination will determine the most financially advantageous position for the Authority.
3.4	The significant variances highlighted in the HRA monitoring statement are Other Staff Costs, Heating and Lighting and Other Rent and Charges.  
3.5	The forecast for Other Staffing costs relates to the current level of Hired Agency Staff.  The budget anticipates cessation of additional staffing as permanent posts have been filled, this has not yet happened.
3.6	Forecast expenditure on Heating and Lighting reflects the increasing costs of energy supplies, which were noted after the budget was set.
3.7	A reduction in the forecast for Other Rent and Charges has been required due to and overestimation of recoveries for Hostel Accommodation.
4.	Proposals 
4.1	That the Committee notes the HRA monitoring to 30 June 2006.
5.	Area Implications
5.1	The HRA budget has been prepared on an area basis where possible.
6.	Policy, Staffing and Sustainability Implications
6.1	There are no policy, staffing or sustainability implications arising from this report.
7.	Consultations
7.1	The report has been prepared jointly by the Finance and Housing & Social Work Services. 
7.2	The Director of Law & Administration has been consulted and is in agreement with the report.
8.	Financial Implications
8.1	The financial implications are inherent in the report.
9.	Recommendations
9.1	That the Committee note the position with regard to the HRA at 
30 June 2006.
Colin D Mackenzie					Charles Armstrong
Director of Housing & Social Work		Director of Finance
Report prepared by Paul Mitchell, Accountant
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