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Minute Narrative:
ABERDEENSHIRE COUNCIL
EDUCATION AND RECREATION COMMITTEE
WOODHILL HOUSE, ABERDEEN, 31 AUGUST, 2006
Present:	Councillor R C Stroud (Chair), Mrs K Barnett, Ms H Pirie, Miss G Bicocchi, Mr A Corner, Councillors W A Agnew, J G Anderson, P J Argyle, K Benzie, H M Bisset, A I Cameron, J G Duncan (substitute for Councillor Ingleby), D S Duthie, T A Fleming (substitute for Councillor Howie), W Howatson, J K Loveday, Jack A Mair, Sydney Mair, N Makin, J A McGregor (substitute for Councillor Leitch), J C McKee (substitute for Councillor Pratt), P J Melling, A K Norrie, M J Raeburn, J B Sheridan (substitute for Councillor Gibbins), Agnes Strachan, M J D Sullivan, I S Tait, J D Towers, A Wallace and J Webster.
Apologies:	Councillors J Gibbins, A G Howie, M F Ingleby, A Leitch, S W Pratt and Dr I R Findlay.
Officers:	Director of Education and Recreation, Head of Service (Community Schools), Head of Service (Inclusion), Head of Service (Lifelong Learning and Recreation), Head of Law and Administration (Mr Jones), Head of Social Work (Child Care), Head of Property, Support Services Manager (Education and Recreation), Project Manager (Inspection) and Chief Accountant.
DECLARATION OF MEMBERS’ INTERESTS
The Chair asked members if they had any interests to declare in terms of Standing Order 2 and the Councillors’ Code of Conduct.  Councillors Argyle, Makin, Stroud and Webster declared an interest in Item 19 as members of the Marr Area Committee which would be considering a planning application for the project.
PORTLETHEN ACADEMY
The Chair referred to the opening of the new Portlethen Academy at the start of school session 2006/07 and advised that he had visited the new facility which was an outstanding asset to the school and the local community.  He congratulated all those involved in bringing the project to a successful conclusion.  Councillor Melling as local member also praised the new facility and stated that it would be of great benefit to Portlethen.
PREPARATION FOR HMIe INSPECTION
With reference to the Minute of Meeting of Aberdeenshire Council of 29 June, 2006 (Item 10, Page 436), the Chair introduced and welcomed Mr David Montgomery, who was acting as Project Manager to assist the Education and Recreation Service in its preparation for the forthcoming inspection by Her Majesty’s Inspectors of Education (HMIe) of the education functions of Aberdeenshire Council, which was expected to take place in January 2007.
EXEMPT INFORMATION
The Committee agreed, in terms of Section 50A (4) and (5) of the Local Government (Scotland) Act, 1973, to exclude the public from the meeting during consideration of Item 20 below so as to avoid disclosure of exempt information of the class described in paragraphs 1 and 14 of Part I of Schedule 7A of the Act.
1.  EDUCATION AND RECREATION SERVICE PLAN - MID 2006 PROGRESS REPORT
With reference to the Minute of Meeting of 26 May, 2005 (Item 2, Page 386), there had been circulated a report dated 24 August, 2006, by the Director of Education and Recreation summarising progress made on implementing the Education and Recreation Service Plan for 2005 - 2008, setting out proposals for introducing a new Service Plan for 2007 - 2010, and seeking the adoption of a draft Statement of Commitment as a basis for consultation with stakeholders.
The Committee agreed:-
(1)	to note progress to date on implementing the current Service Plan,
(2)	that a detailed progress report be submitted to the Committee in December 2006,
(3)	that a new Education and Recreation Service Plan 2007 - 2010 be submitted to the Committee for consideration at that time with revised annual targets which take account of performance and progress on the current plan and new challenges and policy changes which have arisen, and
(4)	to approve the draft Commitment Statement set out in Appendix 1 of the report as a basis for wider consultation with stakeholders, with a view to a report back and final consideration by the Committee in November 2006.
2.  SECONDARY SCHOOL EXAMINATION RESULTS
There had been circulated a report by the Director of Education and Recreation providing an initial assessment of the overall levels of attainment achieved by pupils in secondary schools in Aberdeenshire in the 2006 diet of Scottish Qualifications Authority (SQA) examinations and courses.
The Committee agreed:-
(1)	to commend the achievements of pupils in Aberdeenshire in the 2006 diet of SQA examinations, and the hard work and dedication of teaching and support staff in schools which had supported them in their work,
(2)	to note the rigorous monitoring and evaluation procedures in place, and being developed, to ensure that measures are identified and put in place in the current and forthcoming school sessions to ensure that any areas of concerns are addressed, and
(3)	to note that the Director of Education and Recreation will bring a further report back to the Committee once the process of detailed analysis of the 2006 SQA data is completed, so that Members may be briefed more fully on subsequent specific actions and outcomes arising from this analysis.
3.  CORPORATE PERFORMANCE INDICATORS - APRIL TO JUNE, 2006
With reference to the Minute of Meeting of 25 May, 2006 (Item 4, Page 332), there had been circulated the performance indicators for the Education and Recreation Committee covering the quarter from April to June 2006, together with a report by the Director of Education and Recreation setting out proposals for a revised corporate performance management system.  The Director of Education and Recreation commented that the revised format being piloted in the report had received some positive feedback but had not yet been agreed by the Management Team as the model to be adopted corporately.
After having noted a number of comments made by Members on specific performance indicators, the Committee agreed:-
(1)	to approve the revised procedure for the reporting of Corporate Performance Indicators and to commend the model to the Management Team, and 
(2)	to approve the revised Corporate Performance Indicators for April to June, 2006.
4.  SCHOOL IMPROVEMENT POLICY
There had been circulated a report by the Director of Education and Recreation setting out the proposed framework for developing the authority’s strategic school improvement policy, highlighting the key features of the policy and advising of progress made to date.
The Committee agreed:-
(1)	to note the progress being made on developing a school improvement policy,
(2)	that a future report should list the membership of the School Improvement Strategy Group which had been established with the remit to strategically lead and manage school improvement across Aberdeenshire, and 
(3)	that a full consultation process on the draft school improvement policy be carried out prior to the policy being drawn up and presented to the Committee for approval.
5.  A CURRICULUM FOR EXCELLENCE
There had been circulated a report by the Director of Education and Recreation advising of the importance of the Scottish Executive Education Department report entitled “A Curriculum for Excellence”, highlighting the main issues contained in the document and the implications for Aberdeenshire Education and Recreation and setting out the approach being taken to prioritising aspects for improvement identified in the report.
The Committee agreed:-
(1)	to note the contents of the report and the importance and implications for Aberdeenshire Education and Recreation of the publication “A Curriculum for Excellence”, and
(2)	to endorse the strategic role assigned to the Curriculum Strategy Group and to note that the Director of Education and Recreation will present to future Education and Recreation Committees a draft strategy for approval and progress reports on the implementation of “A Curriculum for Excellence”.
6.  REVISED ROLL-OUT ARRANGEMENTS FOR INTEGRATED COMMUNITY SCHOOLING
With reference to the Minute of Meeting of 8 February, 2006 (Item 6, Page 1875), there had been circulated a joint report by the Directors of Education and Recreation and Housing and Social Work advising on progress of the revised arrangements for the roll-out of Integrated Community Schooling (ICS) in Aberdeenshire.
The Committee agreed:-
(1)	to note the progress being made on the roll-out of Integrated Community Schooling throughout Aberdeenshire,
(2)	to note and approve the monitoring and evaluation procedures in place and being developed, and
(3)	to request that the Directors of Education and Recreation and Housing and Social Work produce a timetable to bring further progress reports back to their respective Committees, which reports should include detailed evidence of the impact of this Strategy, highlight good practice, demonstrate how this strategy contributes to the drive towards the fuller integration of children’s services and assess the appropriateness of using statistics from the Scottish Indices of Multiple Deprivation (SIMD) to determine banding levels for ICS Networks.
7.  HEALTH PROMOTING SCHOOL ACCREDITATION
There had been circulated a report by the Director of Education and Recreation advising members of progress made to date on the process of obtaining endorsement of the Grampian Health Promoting School Accreditation Scheme and providing information about the launch of the scheme in September 2006 and the process for ensuring accreditation of all Aberdeenshire schools by December 2007.
The Committee agreed:-
(1)	to note the content of the report, and
(2)	that a further report on the outcomes of the accreditation process be submitted to the Committee after December 2007.
8.  ADDITIONAL SUPPORT NEEDS POLICY - IMPLEMENTATION AND STRATEGIC DEVELOPMENT
With reference to the Minute of Meeting of 25 March, 2004 (Item 9, Page 1850), there had been circulated a report by the Director of Education and Recreation advising members of the commencement of the Education (Additional Support for Learning) (Scotland) Act 2004, commenting on its implications and setting out a strategy for development of a multi-agency Aberdeenshire Additional Support Needs Policy.
The Committee agreed:-
(1)	to approve the Policy Development Strategy as set out in the report,
(2)	to approve awareness raising events to be held at Area level, for elected Members, Directors and Heads of Service and Health Service staff,
(3)	that an update on progress in implementing the Policy Development Strategy be submitted to the Committee in six months time, and
(4)	that a draft of the Aberdeenshire Additional Support Needs Policy be submitted to the November meetings of the Education and Recreation and Social Work and Housing Committees.
9.  REGULATION OF CARE (SCOTLAND) ACT 2001 - ESTABLISHMENT OF SCOTTISH COMMISSION FOR THE REGULATION OF CARE AND IMPLICATIONS FOR DELIVERY OF PRE-SCHOOL EDUCATION
There had been circulated a report dated 22 August, 2006, by the Director of Education and Recreation advising members of the provisions of the Regulation of Care (Scotland) Act 2001 and commenting on the impact of the establishment of the Scottish Commission for the Regulation of Care (known as the Care Commission) on early education.
The Committee agreed:-
(1)	to formally adopt the National Care Standards for early education and childcare, and
(2)	to note the work which had been undertaken so far to implement the National Care Standards and the recommendations and requirements of the Care Commission.
10.  SCHOOL FUND PROJECTS
There had been circulated a report by the Director of Education and Recreation providing updated information on projects to be undertaken using monies from the School Fund and explaining the current financial position.
The Committee agreed:-
(1)	to note the current position with regard to the School Fund, and
(2)	that a further report would be submitted to the Committee at the appropriate time.
11.  INTEGRATED ASSESSMENT FRAMEWORK FOR CHILDREN 
AND YOUNG PEOPLE
There had been circulated a joint report dated 25 May, 2006, by the Directors of Housing and Social Work and Education and Recreation, together with a draft Aberdeenshire Integrated Assessment Framework which had been produced through innovative use of the Kaizen process across the Social Work, Education and Health services.
The Committee agreed:-
(1)	to acknowledge and support the outcome of the Integrated Assessment Framework Kaizen and the implementation plan across Aberdeenshire,
(2)	to note the linkages between this innovative development and the support it provides to the Community Schools roll-out, Additional Support for Learners and Getting it Right for Every Child initiatives, and
(3)	that a further report be submitted to the Committee detailing the progress of the implementation and any implications for changes in current policies.
12.  HIRE CHARGES FOR EDUCATION AND RECREATION FACILITIES – PROPOSED CHANGES ARISING FROM CONSULTATION
There had been circulated a report dated 26 July, 2006, by the Director of Education and Recreation requesting the Committee to consider altering the current charges for a number of facilities and organisations, as a result of issues arising from consultation on the review of the letting and charges policy for Education and Recreation facilities.
The Committee agreed:-
(1)	that the charges for the hire of small school pools, including 20 metre swimming pools, be based on the size of pools, as set out in the report, and that these charges be introduced with immediate effect,
(2)	that Grampian Cardiac Rehabilitation Association (GCRA) be recognised as a formal partnership organisation, and that they be charged in line with the proposals contained in the draft letting and charges policy and
(3)	that registered members of GCRA be entitled to take part in Aberdeenshire Council individual recreation activities (including swimming, use of fitness gyms, etc) at half price, in line with normal concessionary charges.
13.  ABOYNE ACADEMY – EXTENSION TO FORM FOUR CLASSROOMS
With reference to the Minute of Meeting of the Marr Area Committee of 15 August, 2006 (Item 6b), there had been circulated a report dated 4 August, 2006, by the Director of Transportation and Infrastructure on the proposed provision of a double relocatable accommodation unit at Aboyne Academy to form four classrooms.
The Committee agreed to recommend to the Policy and Resources Committee approval of the proposed provision of a double relocatable accommodation unit at Aboyne Academy as set out in the report, at an estimated cost of £893,000.
14.  THE GORDON SCHOOLS, HUNTLY – RELOCATABLE CLASSROOM ACCOMMODATION
With reference to the Minute of Meeting of the Marr Area Committee of 15 August, 2006 (Item 6c), there had been circulated a report dated 26 July, 2006, by the Director of Transportation and Infrastructure on the proposed provision of a double relocatable accommodation unit at The Gordon Schools, Huntly, to form two classrooms.
The Committee agreed to recommend to the Policy and Resources Committee approval of the proposed provision of a double relocatable accommodation unit at The Gordon Schools, Huntly, as set out in the report, at an estimated cost of £330,500.
15.  ELRICK PRIMARY SCHOOL – EXTENSION TO FORM NURSERY AND ALTERATIONS TO FORM CLASSROOM
With reference to the Minute of Meeting of the Garioch Area Committee of 22 August, 2006 (Item 14), there had been circulated a report dated 4 August, 2006, by the Director of Transportation and Infrastructure on the proposed extension of Elrick Primary School to provide a replacement nursery facility and alterations to form a classroom.
The Committee agreed to recommend to the Policy and Resources Committee approval of the proposed extension and alteration of Elrick Primary School as set out in the report, at an estimated cost of £629,000.
16.  KINELLAR PRIMARY SCHOOL – RELOCATABLE CLASSROOM ACCOMMODATION
With reference to the Minute of Meeting of the Garioch Area Committee of 22 August, 2006 (Item 15), there had been circulated a report dated 4 August, 2006, by the Director of Transportation and Infrastructure on the proposed provision of a double relocatable accommodation unit at Kinellar Primary School to form two classrooms.
The Committee agreed to recommend to the Policy and Resources Committee approval of the proposed provision of a double relocatable accommodation unit at Kinellar Primary School as set out in the report, at an estimated cost of £345,000.
17.  WESTHILL ACADEMY – ALTERATIONS TO FORM ADDITIONAL CLASSROOMS
With reference to the Minute of Meeting of the Garioch Area Committee of 22 August, 2006 (Item 16), there had been circulated a report dated 4 August, 2006, by the Director of Transportation and Infrastructure on the proposed alteration of Westhill Academy to form additional classroom accommodation.
The Committee agreed to recommend to the Policy and Resources Committee approval of the proposed alteration of Westhill Academy as set out in the report, at an estimated cost of £63,800.
18.  FRASERBURGH ACADEMY – ALTERATIONS TO FORM 
ADDITIONAL CLASSROOMS
With reference to the Minute of Meeting of the Banff and Buchan Area Committee of 15 August, 2006 (Item 21), there had been circulated a report dated 4 August, 2006, by the Director of Transportation and Infrastructure on the proposed alteration of Fraserburgh Academy to form additional classroom accommodation.
The Committee agreed to recommend to the Policy and Resources Committee approval of the proposed alteration of Fraserburgh Academy as set out in the report, at an estimated cost of £60,000.
19.  KINCARDINE O’NEIL PRIMARY SCHOOL – EXTENSION TO FORM SERVERY AND GENERAL PURPOSE ROOM
With reference to the Minute of Meeting of 27 October, 2005 (Item 9, Page 1192), and to the Minute of Meeting of the Marr Area Committee of 2 May, 2006 (Item 4h, Page 144), there had been circulated a report by the Director of Transportation and Infrastructure setting out two options for the extension of Kincardine O’Neil Primary School to form a servery and general purpose accommodation, using either a contemporary or a more traditional design.
The Committee agreed to approve option 2 for the proposed extension of Kincardine O’Neil Primary School using a traditional design as set out in the report, at an estimated cost of £603,000.
20.  INTERNAL AUDIT REPORT
There had been circulated and was noted a report dated 10 August, 2006, by the Chief Internal Auditor on recent internal audit reports issued in respect of services under the jurisdiction of the Education and Recreation Committee.
21.  SUB-COMMITTEES
The following Minutes of Meetings of Sub-Committees were noted:-
(1)	Grants Sub-Committee on 29 May, 2006 (Appendix A)
(2)	Visitor Attractions Sub-Committee on 19 June, 2006 (Appendix B).
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