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REPORT TO BUSINESS SERVICES COMMITTEE – 15 SEPTEMBER 2022
COMMITTEE REVIEW PROCESS STAGE 2: PROCUREMENT COMPLIANCE
1

Executive Summary/Recommendations

1.1

This report offers a detailed assessment of Procurement Compliance and an
overview of information presented at a workshop, held on 18 August 2022, in
seeking to provide assurance to members within the agreed framework of
the Stage 2 scrutiny process. Members are asked to consider
recommendations and agree future improvement actions.

1.2

The Committee is recommended to:
1.2.1

Consider the information presented during the Workshop as
detailed in Appendix 1;

1.2.2

Agree output from the Stage 2 Workshop provides sufficient
assurance to the committee;

1.2.3

Agree that a report will be brought back to this committee in 6
months to provide an update on implementation of the planned
actions outlined in the workshop; and

1.2.4

Agree that a report will be presented to the next meeting of the
Audit Committee to advise on the decision made in respect of
the Committee Review Process.

2

Decision-Making Route

2.1

Members, having received a referral from Audit Committee and having
agreed to initiate the Committee Review Process on 11 November 2021,
considered a Stage 1 scrutiny report on 24 February 2022 relating to
Procurement Compliance and requested that, in terms of the Committee
Review process, a Stage 2 Workshop be held allowing for further exploration
of the issue and identification of potential actions.

2.2

A Stage 2 workshop was scheduled for 26 April 2022, but this was
postponed due to availability of members on that date. A workshop took
place on 18 August 2022 and brought together key officers and elected
members from the Business Services Committee to consider improvement
actions already implemented and consider planned actions in relation to
Procurement Compliance.

3

Discussion

3.1

The workshop offered an overview of the background, an overview of issues
relating to procurement compliance, actions implemented and scrutiny to
date. The workshop then went onto consider the planned actions and how
the planned actions would be implemented through collaborative working
across Services, the information provided was intended to provide assurance
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to Members that the effectiveness and the robustness of procedures are in
place to ensure procurement compliance. The format of the workshop
included presentation from officers and opportunities for question and
answer at two points during the workshop. The presentation from the
workshop is attached as Appendix 1 of the report.
3.2

The main suggestions raised by members in the discussion points were
around:
a) That officers ensure that where breaches occurred that these are
raised with delegated procurers at the time the breach occurs (or is
discovered) and ensuring that there is ability to track breaches to
identify patterns and escalate if required.
b) That officers consider maximising use of automation/digitisation to
enhance controls to ensure compliance.

3.3

Assurance was provided during the workshop that where breaches occur
and are identified through compliance processes that these are raised with
delegated procurers and data is retained to allow for identification of patterns
and escalation as required. Officers within the Commercial & Procurement
team will continue to work in conjunction with Internal Audit to develop the
procurement compliance processes and reporting to ensure breaches are
captured at an early stage.

3.4

It has also been agreed following the workshop that the consideration of
maximising use of automation/digitisation to enhance controls to ensure
compliance will be incorporated into the Financial Regulations Review
project.

4

Council Priorities, Implications and Risk

4.1

This report helps deliver the Strategic Priority “Our People” and the underpinning
principle of “responsible finances”.
Pillar
Priority
Our People
Education
Health & Wellbeing
Our Environment
Infrastructure
Resilient Communities
Our Economy
Economy & Enterprise
Estate Modernisation

4.2

The table below shows whether risks and implications apply if the
recommendations are agreed.
Subject
Yes
No
Financial
x
Staffing
x
Equalities and Fairer Duty Scotland
x
Children and Young People’s Rights and
x
Wellbeing
Climate Change and Sustainability
x
Health and Wellbeing
x
Town Centre First
x

N/A
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4.3

An integrated impact assessment is not required as the report is asking the
Committee to discuss and comment on Internal Audit recommendations and
there will be no differential impact on any of the protected characteristics.

4.4

The following Risks have been identified as relevant to this matter on a
Corporate Level Corporate Risk Register


5

ACORP001 Budget Pressures

Scheme of Governance

5.1

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and had no comments to make
and are satisfied that the report complies with the Scheme of Governance and
relevant legislation.

5.2

The Committee is able to consider and take a decision on this item in terms of
Section G.2.2.b of the List of Committee Powers in Part 2A of the Scheme of
Governance as the matter relates to the scrutiny of a Business Services matter
of service delivery identified for improvement.

5.3

The Business Services Committee should determine whether it is sufficiently
assured by this report and, if not, it can recommend moving to Stage 3 of the
Committee Review Process.

5.4

This scrutiny report originated from a referral from the Audit Committee and,
therefore, it will be updated on the progress and outcomes from this Committee.

Ritchie Johnson
Director of Business Services
Report prepared by Melanie Mackenzie, Strategic Commercial Manager
Date: 19 August 2022
List of Appendices:
Appendix 1 – Workshop Presentation
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APPENDIX 1 - WORKSHOP PRESENTATION
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