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Education and Children’s Services
REPORT TO EDUCATION AND CHILDREN’S SERVICES COMMITTEE –
1 SEPTEMBER 2022
INSTRUMENTAL MUSIC SERVICE REPORT 2020-22
1

Executive Summary/Recommendations

1.1

The Instrumental Music Service (IMS) Report 2020-22 is a record of IMS
activity and statistics during the academic sessions 2020-22. The report is
being presented to Committee because of changes to the service during this
period and the ongoing remodelling of service delivery.

1.2

The Committee is recommended to:
1.2.1 Consider and comment on the Instrumental Music Service report.

2

Decision Making Route

2.1

In March 2021 Aberdeenshire Council confirmed a reduction in the revenue
budget for the Instrumental Music Service of £600,000 effective from April
2022.

2.2

Extra curricular music centres will be delivered in a different way from August
2022. Discussions with staff and parents started in September 2021 and
concluded in May 2022. These included parents’ survey, discussions with staff,
Unions and HR. A survey was sent out to all households who accessed the
Instrumental Music Service for lessons, and Music Centre members. There
were 389 repondents out of a potential of 1900. Pupils were encouraged to
comment via Glow and during digital sessions. It was established that digital
delivery of ensemble rehearsals were not popular. In 2021 there were only 167
pupils that were registered for Music Centres.

2.3

The IMS will continue to deliver instrumental music tuition going forward, using
a blend of online and face to face lessons to ensure delivery is maintained
whilst ensuring adherence to the Scottish Government commitment that
instrumental tuition delivered by local authorities must be free of charge. The
IMS are committed to working and consulting with instrumental instructors,
parents and pupils to develop a sustainable model of delivery.

3

Discussion

3.1

The redesign and modernisation of the IMS has been ongoing since 2019.
Savings taken from April 2022 has required a reduction in levels of staffing from
37 to 32 FTE and the remodelling of Music Centre delivery. Re-organisation of
staff travel and digital technology will be utilised for more efficient delivery that
works within budget.

3.2

In August 2021 the Scottish Government manifesto pledge that all instrumental
music tuition delivered by local authorities will be free, was implemented.
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3.3

Extra curricular Music Centre activity is being replaced by a self-financing
model from August 2022. Extra-curricular music will continue to be delivered
comprising condensed sessions which can be arranged for any time of the
academic session. Partnerships with community groups will also provide
greater access to music making opportunities.

3.4

Instructors will be involved in the development of extra-curricular music making
for 2023-24. Staff, parents and pupils will be consulted prior to implementation
of a new model. Continued engagement with Community based groups is
integral to planning.

3.5

Approaches to charging for extra-curricular music in Scottish Local Authorities
is varied. 8 authorities have no regional Bands or Orchestras and so provision
is limited to within school groups. A mix of full cost recovery and subsidised
fees are used to fund activities such as play days and weekend sessions. The
majority of of extra-curricular activity takes place over a few weekend sessions
culminating in a concert. Costs to parents vary enormously across authorities.
Sessional delivery fees range from £5 - £45. Aberdeenshire has costed extracurricular sessions at £10 per session. Excemption of fees for those registered
for Free School Meals will remain.

3.6

Prior to 2019 Music Centre fees were increased in line with the Retail Price
Index. The Council did not require an increase in 2019 and fees remained the
same in 2020-22 because of the COVID-19 Pandemic.

3.7

Scottish Government funding was based on fees/income from 2019/20 figures.
Fees were suspended in March 2020 as a result of the Pandemic, so was not a
true reflection of the revenue that would have been recovered. It also did not
account for potential fee increases. Future funding announced so far indicates a
significant shortfall in the absence of tuition fees being charged.

4

Council Priorities, Implications and Risk

4.1

This report shows how instrumental music helps deliver the Strategic Priorities
“Education” within the Pillar “Our People”; “Estate Modernisation” and
“Economy and Enterprise” within the Pillar “Our Economy” having the right
people in the right places using responsible finances.
Pillar
Our People
Our Economy

4.2

Priority
Education
Economy & Enterprise
Estate Modernisation

The table below shows whether risks and implications apply if the
recommendation is agreed.
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Subject
Financial
Staffing
Equalities and Fairer Duty
Scotland
Children and Young People’s
Rights and Wellbeing
Climate Change and
Sustainability
Health and Wellbeing
Town Centre First

Yes
IIA attached as
Appendix 3
IIA attached as
Appendix 3
IIA attached as
Appendix 3
IIA attached as
Appendix 3

No

N/A

X
IIA attached as
Appendix 3
X

4.3

The IMS restructure of delivery to school networks aims to address the
maintenance of tuition at pre-covid-19 levels on a reduced budget. This
includes the re-organisation of staff as there will be fewer instructors.

4.4

The screening section as part of Stage One of the Integrated Impact
Assessment process has not identified the requirement for any further detailed
assessments to be undertaken. An Integrated Impact Assessment was
completed in February 2022 which looked at the impact on savings being taken.

4.5

The following Risks have been identified as relevant to this matter on a
Corporate Level:



4.6

ACORP001 - Budget Pressures: A reduced FTE is required to work within
budget. Re-organisation of network delivery and utilisation of digital technology
where appropriate and with a blended approach addresses this risk.
ACORP006 - Reputation management: Remodelling of extra-curricular
ensemble opportunities will replace the previous Music Centre model.
Link: Corporate Risk Register.
The following Risks have been identified as relevant to this matter on a
Strategic Level:



ECSSR002 - Reduced Funding: Redesign our Instrumental Music delivery
model. Link to risk register page on website

5

Scheme of Governance

5.1

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report, their comments are
incorporated within the report and are satisfied that the report complies with the
Scheme of Governance and relevant legislation.

5.2

The Committee is able to consider and take a decision on this item in terms of
Section E.1.1.b of the List of Committee Powers in Part 2A of the Scheme of
Governance the Council. List of Committee Powers in Part 2A
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5.3

Aberdeenshire IMS will continue to deliver instrumental music tuition free of
charge in line with the Scottish Government manifesto pledge. The
modernisation of the service will ensure continued delivery of the core service
into the future as well as providing access to extra-curricular ensemble
opportunities for young people and communities.

5.4

An action plan based on the self-evaluations and staff feedback will be
developed and presented to the committee in October.

Laurence Findlay
Director of Education & Children’s Services
Report prepared by: Justin Brook, Music Development Manager; Dominique CarlisleKitz, Youth, Adult and Learning in Communities Service Manager, Communities,
Wellbeing and Partnerships.
Date: 9 August 2022
List of Appendices:
Appendix 1 - Report self-evaluation activity 2021-22 IMS
Appendix 2 - Instrumental Music Service Report Session 2020-22
Appendix 3 - Integrated Impact Assessment
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Appendix 1

Aberdeenshire Council Instrumental Music Service

Taking stock and informing forward planning
Report on activity April 2022
Background – what did we want to do?
The Instrumental Music Service (IMS) sits within Education and Children’s Services
in Aberdeenshire. In Autumn of 2021, as part of a taking stock exercise in the IMS,
an exercise in self-evaluation was designed by the Strategic Development Officer in
the Communities, Wellbeing and Partnerships Service. This was a strategic intention
to capture a picture of the delivery across the Service involving those engaged in the
delivery of Instrumental Music and to build capacity around self-evaluation going
forward.
This work was undertaken across a backdrop of the pandemic, three severe storms
and also some expected change in the organisation of the IMS.
Methodology - how did we go about this?
The Interim Instrumental Music Manager, Justin Brook, together with the Strategic
Development Officer, Sue Briggs, created a survey to gather an initial evaluation
from staff involved in direct delivery. Thirty three staff responded. The Education
Scotland six point scale for evaluation was adopted.
Key messages are captured in Appendix 1.Full feedback details available.
Building on this – an In-Service programme (Appendix 2) was designed to engage
the same staff group in building knowledge and skills for evaluation. It also
introduced more rigour around use of the six point scale for evaluation. It was
planned for two 1.45 hour sessions on two separate dates with up to twenty five
staff attending each event. The events were introduced by the Head of Service.
Education Scotland provided advice and guidance in the initial layout and they also
delivered a presentation (Appendix 3) and workshop introducing the concept of selfevaluation and the importance of gathering evidence to underpin the picture we have
of “how we are doing”. In-house Aberdeenshire Associate Assessors with Education
Scotland provided facilitation time along with two experienced colleagues from
Aberdeen City.
The focus was on:
1.How good is…the Quality of what we deliver – our “offer”
2.How good is…the Impact on those we work with – learners

10.05.22.
1
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Results - What did we learn?
Following the workshop delivery an evaluation form was circulated with a return rate
from participants of over 50%. The feedback combined with comments from the
interactive post-it session at the actual event (Appendix 4) is informing planning and
ways of working going forward.
A great deal of dialogue took place across this initiative but below we have captured
some key and recurring points of value:
1. Our snapshot initial survey found that almost all staff feel very positively about the
service they deliver both in terms of quality of provision and impact upon those we
work with. The evaluations of very good in this regard, however, were not always
secured in evidence in the information gathering we undertake.
2. Although obviously enforced, the online learning offer during the pandemic has
unlocked our own learning about what can work and what presents challenges.
Staff proved highly adaptable in the circumstances faced by the pandemic.
3. We have lost participants through unavailability of face to face opportunities but
the quality of what was offered was felt to be very good. There are recognised
benefits in both online and face to face delivery.
4. Self-evaluation is a skill to be developed and we can do more to build our
confidence and the accuracy of our evaluative practice. Almost all staff involved
engaged productively in the Taking Stock workshops and there were numerous
contributions with ideas for further development.
5. Our perceptions of the quality of what we deliver is undermined if we do not have
good evidence to back this up. Evidence gathering is an important element of
successful self-evaluation.
6. Our reach in terms of gathering information from stakeholders could be better –
we have some very good feedback from those involved in our programmes, but
this is inconsistent and not always captured in a concrete way.
7. Communication and access to professional learning has been hugely extended
during lockdown and also now in the recovery phase – a high degree of upskilling
has taken place to enable staff to operate successfully online. Peer learning and
support has been a feature of this.
8. Our use of ALDO (Aberdeenshire Learning and Development Online) has
increased. However, our use of platforms such as GLOW has been at times
problematic which will hamper progress in the longer term.
9. Across the Instrumental Music Service there is a picture of differing levels of
communication and connection to the schools which we work with. This can

10.05.22.
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create an incoherence and affect delivery across the geography we cover in our
delivery.
For consideration going forward
1. Develop effective and consistent approaches to delivering our offer through a
hybrid model of face-to face and online activity, both achieving balance and
meeting needs
2. Further strengthen self-evaluation practice building on what has been done so far.
3. Using our learning so far, build approaches to evidence gathering to underpin our
success stories and areas for improvement including robust arrangements for
feedback from parents, carers and learners themselves
4. Explore and agree routine use of platforms – in particular GLOW and Paritor in
order to create consistency
5. Continue to promote online access to professional learning for staff in recognition
that this opens doors to workforce development
6. Consolidate and strengthen links and communication between the Instrumental
Music Service and schools.

10.05.22.
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APPENDIX 1 – initial survey results

17

66%
33

Respondents

Didn't Respond

How good is….?

Overall

The quality of what we deliver – our ‘offer’

Very Good

The impact on those we work with – learners

Very Good

The impact on our staff and volunteers stakeholders

Very Good

10.05.22.
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How good is ... The quality of what we deliver - our "offer"
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How do we know that the learning offer meets the needs of
learners participants

How do we ensure the learning we offer is consistently delivered to
a high standard and provides a high uality learning e perience

10.05.22.
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APPENDIX 2 – Outline programme

Aberdeenshire Council Instrumental Music Service

Taking stock and informing forward planning
Programme
This snapshot self-evaluation exercise presents an opportunity to both look backwards at
what has gone well and to inform future planning for our important work. It covers, through
reflection, the period 1st April 2020 to 31st October 2021 – 18 months, including a very
challenging time of pandemic and extraordinary circumstances.

Tuesday 15th February 2022 – Aberdeenshire Education In-Service date
Time
1.30pm

Activity
Welcome

Lead person
Avril Nicol
Head of Service
Communities. Wellbeing and
Partnerships

1.35pm

Introduction to the event

Sue Briggs
Strategic Development Officer
Education Children’s Services

2.00pm
Focus 1
2.20
Focus 2
2.45pm
2.55pm

Self-evaluation – practical use and
how it can strengthen and improve
practice
Break Out Rooms Activity 1
How good is our “offer” to learners
– how do we know?
Break Out Rooms Activity 2
How good is the impact on those
we work with – how do we know?
Big Group
Key messages and questions
Big Group – closing remarks

Alona Murray
HM Inspector
Education Scotland
Jam Board for comments

Jam Board for comments

Justin Brook
Instrumental Music Service Manager

Facilitators:
Sue Briggs – Aberdeenshire Council, Strategic Development Officer, CLD
Philip Boath – Aberdeenshire Council, Interim Service Manager CLD
Fiona Clark – Aberdeen City, Service Manager Libraries and Community Learning (15 th only)
Colin Wright – Aberdeen City, CLD Manager (16th only)

10.05.22.
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Useful link Self-evaluation | National Improvement Hub (education.gov.scot)
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APPENDIX 3 – Education Scotland slides

Self evaluation
erdeenshire Instrumental usic Service
e ruary 2 22

ransforming lives through learning

is essential to e a le to
plan services that est meet learner s needs including changing needs
understand what s working est and should e uilt on
identify what isn t working well and to change it
e plore who isn t enefitting that could
e a le to report to stakeholders including funders

How are we doing
How do we know
hat are we going to do now
or Scotland s learners with Scotland s educators
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Information from those we work with is essential to
understand the impact of our work. athered as they start whilst they are
using and at the end and in some cases after they have finished using our
services.
of the inputs of staff volunteers and the outcomes for
participants learners.
such as statistical information relating outcomes levels
of participation learner hours completed ualifications gained.
Consider which documents demonstrate the
impacts you are having E amples could include performance reports
reviews of plans showing progress against targets minutes of meetings
showing decision making
or Scotland s learners with Scotland s educators

Education Scotland self evaluation frameworks
and with

C

o e plore strengths areas you need to develop what evidence you have
Each made up of uality indicators that let you look more closely at different
aspects of your work

Each uality indicator has an illustration of what very good work could look
like and challenge uestions
or Scotland s learners with Scotland s educators

10.05.22.
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. Creativity and employa ility
How well are learners creative endeavours acknowledged and cele rated

1.2 Improvements in e uality diversity and inclusion
How well do we ensure all our participants are respected treated fairly know their rights and
are valued y us
2 Impact on the people we work with
How well do we support the people we work with to develop and progress
How well do we support individuals and groups who are not realising their potential
re we helping people to achieve a wide range of positive outcomes including good mental and
physical health and well eing a strong sense of identity creativity and purpose

or Scotland s learners with Scotland s educators

10.05.22.
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APPENDIX 4 – Jam-Board post-its Instrumental Music Service 15th / 16th February 2022
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Appendix 2

Education and Children’s Services

Instrumental Music Service

Report
Session 2020 – 2022

Item: 10
Page: 253

Instrumental Music Service Report 2022

Item: 10
Page: 254

Vision, Values and Aims
The Instrumental Music Service is committed to working together with schools and communities to
secure continuous improvement in outcomes for children and young people and to have better,
integrated working arrangements within ECS in pursuit of improved outcomes for children and young
people
Our ambition is to offer the best opportunities for as many people as possible to benefit from our Service.
We uphold the Education and Children's Services values of quality, equality, engagement, and integrity
by our commitment to pupils and parents.
We aim to continuously develop the service to maintain an efficient and modern service which
maximises digital technology and new ways of working in order to support free instrumental music tuition
in Scotland by working in partnership with communities, schools, organisations and individuals.
We aim to provide opportunities for pupils and the wider community to experience a broad range of
music-making.
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Instrumental Music Service Report 2022
THE INSTRUMENTAL MUSIC SERVICE
CORE SERVICE

The Instrumental Music Service (IMS) operates in all 17 Community School Networks across
Aberdeenshire, providing group and individual lessons.
A significant drop in the number of pupils accessing tuition occurred in 2020/21 as a result of the COVID19 Pandemic. There was an increase in numbers in year 2021/22 as lessons in schools were able to
resume.
3500
3000
2500
2000

Pupils who received tuition

1500
Pupils registered on the IMS waiting list

1000
500
0
2021/22

2020/21

2019/20

2018/19

2017/18

2016/17

In Session 2020/2021 there were 45 instrumental instructors with a full time equivalent (FTE) of 36.54.
Instrumental instruction was offered in 9 disciplines:
In Session 2021/2022 there were 42 instrumental instructors with a full time equivalent (FTE) of 35.00.
An additional temporary fixed term contract for FTE 0.08 was in place. Instrumental instruction was
offered in 9 disciplines:

Discipline
Woodwind
Brass
Percussion
Piano/Keyboard
Guitar
Violin/Viola
Cello/Double bass
Bagpipes*
Pipe Band
Drumming*

2021/22

2020/21

2018/19

2017/2018

5.4 FTE
5.0 FTE
2.8 FTE
4.6 FTE
3.0 FTE
10.14
4 FTE
1 FTE

2019/20
5.4 FTE
5.0 FTE
2.8 FTE
4.6 FTE
3.0 FTE
10.54
3.8 FTE
1 FTE

5.4 FTE
5.0 FTE
2.8 FTE
4.2 FTE
3.0 FTE
9.2
3.8 FTE
1 FTE

5.4 FTE
5.0 FTE
2.8 FTE
4.6 FTE
3.0 FTE
10.14 FTE
4.2 FTE
1 FTE

5.4 FTE
5.4 FTE
2.8 FTE
4.6 FTE
3.0 FTE
10.94 FTE
4.2 FTE
1.0 FTE

0.6 FTE

0.6 FTE

0.6 FTE

0.6 FTE

0.6 FTE

2016/2017
5.4 FTE
5.6 FTE
2.9 FTE
4.3 FTE
2.8 FTE
12.6 FTE
3.3 FTE
1.0 FTE
0.6 FTE

Music Centre
Up until March 2022, Aberdeenshire Council provided a comprehensive music centre service, designed
to meet the needs of pupils of all ages, from very young to advanced players. Junior groups met on
Saturday mornings in Stonehaven, Inverurie and Fraserburgh. Senior groups met on Tuesdays and
Fridays after school in Westhill and Mintlaw. Pupils could attend more than one Aberdeenshire Music
Centre at no additional cost. This Music Centre model was not sustainable. The fees had remained the
same as 2019 levels because of the online nature of delivery during lockdowns. Face to face rehearsals
did not resume until January 2022.
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Annual
membership
charge
Number of
pupils taking
part

2021/22 2020/21
£70
£70

167

234

2019/20
£70

2018/19
£70

2017/18
£68

2016/17
£65

2015/16
£64

398

481

483

503

453

In March 2022 Aberdeenshire Council confirmed a reduction in the revenue budget for the
Instrumental Music Service of £600,000.
Discussions with staff and parents started in September 2021 and concluded in May 2022. These
included a parent’s survey, staff engagement with self-appointed staff working groups, Unions and HR
and feedback from Music Centre instructors.

Music Centre Survey

1_Project_Detailed_R
eport_Music_Centre_Review_04_February_21_To_14_November_21.docx

In order to protect and preserve substantive posts and delivery of tuition in the core Music Service,
meetings between the Music Development Manager, Service Manager and Head of Service,
Communities, Wellbeing and Partnerships took place prior to further meetings/consultation between the
Head of Service, Director of Education and the ECS Senior leadership Team in order to establish
agreement and approval for a service decision to stop Music Centre activity from August 2022.
A new model will be put into place to ensure extra-curricular activity continues using a self-financing
model. In the interim, play days and weekend ensemble music making sessions and condensed
rehearsals led by Instrumental Music Service instructors.

Music Education Partnership Group (MEPG)
The IMS as a whole took part in various MEPG online projects and webinars between 2020-22. This
first online project the group initiated was the “Over the Rainbow Project” which paid tribute to NHS
Scotland. This Nationwide project was set up by the Music Education Partnership Group (MEPG) which
is an independent group originally funded by Heads of Instrumental Teaching Scotland (HITS) and the
Scottish Government. HITS is a support network organisation for music service managers. Instructors
also took part in the project called “Doorstep Samba”. Pupils and staff submit videos of themselves
playing. Twitter is the main platform for sharing as well as coverage from the BBC and STV.
In 2022 MEPG set up the Scottish Young Musicians Competition. Aberdeenshire Music Development
Manager set up a Regional competition for Aberdeenshire. The competition was held online, and the
winner was announced in May 2022. The final for the National competition was held on 29th of May in
which the winners of Regional events all competed. The Final was held at the Royal Conservatoire of
Scotland, Glasgow.

Instrumental Music Service Report 2022
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Youth Music Initiative (YMI)
In 2003, the Scottish Government’s Youth Music Initiative (YMI) was launched to put music at the
heart of children and young people’s lives and learning. It currently operates with an annual budget of
£9 million and supports all musical genres, age groups and teaching methods.
In 2020-22 the Instrumental Music Service worked in partnership with Live Life Aberdeenshire, to
provide a range of musical experiences, including the Kodaly Singing and Musicianship Programme,
through Youth Music Initiative funding. The Aberdeenshire YMI has been recognised by Creative
Scotland as being one of the most diverse and effective programmes in Scotland.
In 2020-22, Aberdeenshire Council (IMS) and Live Life Aberdeenshire (Arts Team) delivered or partially
delivered 20 music projects to school pupils from nursery through to secondary school. The Purpose 1
strand of our programme is delivered to whole classes in primary schools and is fully inclusive, enabling
us to work towards the Scottish Government target of all pupils having access to one year’s free music
tuition by the time they leave primary school. Project 1 (Kodaly Singing & Musicianship) specifically
addresses this target, enhanced by our Project 2 Whole Class Music projects and Purpose 2 strand.
Further information is available at: http://www.aberdeenshire.gov.uk/ymi

Charges
Prior to March 2020 Aberdeenshire Council had a policy of charging parents/guardians a moderate
annual fee, payable in 4 equal termly instalments. This fee represented a contribution towards the
overall cost of tuition with tuition being offered on an individual or group basis. Fees were suspended
in March 2020 because of COVID-19. In August 2021, the Scottish Government Free Tuition was
implemented.
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2021/22
2020/21
2019/20
2018/19
2017/18
2016/17
2015/16
Individual SG Free Fee suspension
£328
£328
£316
£308
£304
(£82 per ten (£79 per ten (£77 per ten (£76 per ten
tuition continued due to
(£82 per ten week period) week period) week period) week period)
COVID-19. Scottish
week period)
Government free
instrumental tuition Under review
manifesto pledge
as from March
announced April 2021 2020
Group

£220
£220
£212
£208
£204
SG Free Fee suspension
(£55
per
ten
(£53
per
ten
(£52
per
ten
(£51 per ten
tuition continued due to
(£55 per ten week period) week period) week period) week period)
COVID-19. Scottish
week period)
Government free
instrumental tuition Under review
manifesto pledge
as from March
announced April 2021 2020

Fees remained the same in 2019/20 as the previous year. Tuition fees were placed under review in March 2020 due
to the Covid-19 pandemic. Scottish Government Free Tuition initiated in August 2021

Sibling Discounts
A 20% discount is applied to each child when 2 or more siblings are paying for tuition. To receive the
discount each sibling must be registered with the same contributor (person responsible for payment).
2021/22
2020/21
Sibling
n/a SG Free n/a SG Free
discounted Tuition
Tuition
tuition
numbers

2019/20

2018/19

2017/18

2016/17

2015/16

505

542

548

530

476

EXEMPTIONS
Pupils registered for free school meals are exempt from Music Tuition fees.

200
150
100

Registered
for FSM

50
0
2021/22

2020/21

2019/20

2018/19

2017/18

2016/17

2015/16
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All senior phase (S4 to S6) pupils receiving instruction on an instrument for an SQA course are exempt
from charges. SQA courses include Higher Music, Advanced Higher Music, National 4 Music, National
5 Music, and free-standing Music units e.g., ‘Performing Music on One Instrument or Voice’ coded
F3F4.

600
500
400
300

Pupils taking SQA Courses in school

200
100
0
2021/22 2020/21 2019/20 2018/19 2017/18 2016/17 2015/16

Budget
Revenue Income from tuition fees (financial year)
2021/22 2020/21
Income from
tuition fees
Income from
Music Centre

£0

£0

2019/20

2018/19

£427,371 £445K

£10,930 £13,844

2017/18
£433K

2016/2017
£436K

2015/2016
£418K

*£32,119

* first time Music Centre income figure expressed as a separate figure
The Scottish Government has allocated funding to local authorities to support Free Tuition implementation. In
2022 Aberdeenshire will receive:

 £364,000
 £269,000 top up
Indicative allocations for 2023/24:



£139,000
£90,000 top up

Finance
The gross total running cost of the IMS for 2020/21 financial year is £2.126m.
The gross total running cost of the IMS for 2021/22 financial year is £2.011m.
Budget
2020/21 financial year total IMS cost is approximately 0.62% of the Education & Children’s
Service budget.
2021/22 financial year total IMS cost is approximately 0.6% of the Education & Children’s
Service budget.
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Instrumental graded examinations attained.
mmm

1

2

3

4

5

6

7

8

Advanced

2021/22

42

50

29

35

21

8

7

4

2020/21

14

5

6

0

1

2

0

2

2019/20

55

32

44

26

32

16

5

8

2018/19

84

95

83

50

44

7

10

12

2017/18

155

126

95

67

63

25

13

23

3

2016/17

181

123

112

67

52

26

19

21

-

2015/16

143

105

108

53

64

32

17

14

-

Numbers in 2019/20 dropped because external examinations were not available in Term 4 due to Covid19. Examination. In 2020/21 numbers of candidates continued to fall due to examination boards not
being able to run examination centres. The external examinations that did take place in 2020/21 were
digital. Face to face examinations became available for all disciplines in 2022 where an increase in
numbers can be seen.
The number pupils taking an SQA course in music fell during the Covid-19 Pandemic. Numbers
increased in 2021/22. Face to face lessons were resumed in August 2021 and school ensemble and
group activities resumed in January 2022.
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100
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Picture 4
Scottish Concert Band Festival (SCBF)
Four bands from Aberdeenshire IMS participated and received numerous awards. The IMS also entered
an Orchestra for the Scottish String Orchestra Festival (SSOF) which was a new strand of the SCBF
https://www.scottishconcertbandfestival.com/
Link to The South Central Aberdeenshire (IMS Music Centre) Youth Concert Band entry.
https://youtu.be/cq_EbcPFm4o
Aberdeenshire SCBF and SSOF Awards for the 2021 Finals:
Mackie Academy Concert Band - Gold plus (Conductor Sarah Gove)
Portlethen & Mearns Academy Concert Band - Gold Plus (Conductor Sarah Gove)
South Aberdeenshire Music Centre Junior Concert Band – Gold (Conductor Sarah Gove)
South Central Academy Music Centre Senior Concert Band – Platinum (Conductor Bruce Wallace)
Central Aberdeenshire Music Centre Junior Concert Band - Silver (Conductor Ben Light)
South Central Aberdeenshire Music Centre Orchestra - Silver Plus (Conductor Hamish Wood)
YouTube Link: https://www.youtube.com/watch?v=6x2oyWw2vrs
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8. Aberdeenshire Schools Pipe Band (ASPB)
* Through match funding from the Scottish Schools Pipes and Drums Trust a bagpipes instructor and a
pipe band drum instructor were introduced to the Banff network in 2016.
From 2020 the ASPB suspended face to face rehearsals. Tuition of Pipes and Drums the Banff, Turriff
and Meldrum networks continued with support for the school Pipe Bands as they gradually returned to
face to face rehearsals in 2021-2022. Plans were in progress during the Summer Term of 2022 to return
of ASPB rehearsals in August 2022.
Pipers and drummers were involved in putting together a Christmas performance for the Press &
Journal’s digital advent calendar in 2021.
Members of the pipe band were actively involved in submitting recordings for the various academy
Christmas concerts throughout 2020-22
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Academic sessions 2020–2022 and the COVID-19 Pandemic
In August Video Conferencing (VC) for instrumental tuition was authorised by Aberdeenshire Council,
but the return of pupils to a full timetable did cause a range of challenges, such as pupils leaving class
to attend VC lessons. Equipment resources set up and cleaning were also challenges that needed to
be addressed.
These areas were included in the ECS-IMS Risk Assessments which were regularly updated and
shared with instructors and schools.
VC Training for instructors was carried out and liaison with schools took place between the IMS
Manager and head Teachers to assess the needs for individual school in terms of resources,
accommodation and infrastructure.









Brass, Woodwind and Singing were categorised as High Risk and, as such, face to face
lessons for these subjects did take place in Aberdeenshire Schools. Blended learning
including live video conferencing lessons took place where practicable. Instructors of these
subjects also made some visits to schools to appraise pupil’s online submissions face to
face.
Virtual Bands were utilised by many instructors as a way to continue some form of ensemble
playing, in the absence of this activity being able to take place in a live setting.
Music Centre continued by using Google Meet through Glow and rehearsing for virtual Band
and Orchestra Christmas concerts. This was a steep learning curve for all instructors, in
particular the editing side of this type of work.
Pupils being allowed out to a designated area to attend lessons either Face to Face or
virtually depending on local school plans were less of an issue than anticipated due to good
communication between the Service and schools.
Instructors spent the first part of the term 1 & 2 working online and digitally with the
additionality of Video Conferencing
Letters were sent to parents as part of the planning process with follow up letters as more
guidance for Music Services emerged form the Scottish Government and Education Scotland.
VC lessons were delivered via Google Meet and Teams with Google Meet being the most
commonly used by instructors.

Throughout 2020-21 academic session, all academies accommodated instructors for face to face
instrumental lessons with the exception of Brass and Woodwind. Instructors visited academies on a
rotational basis depending on the school’s accommodation. Therefore, online lessons still continued
to be delivered when an instructor was not able to visit a school.
Many Primary schools were able to accommodate instructors, both face to face and in facilitating VC
lessons.
The Youth Music Initiative funded Kodaly Team delivered a blend of face to face and online learning
to primary schools. No singing took place in any of these lessons. Instead, the project focussed on
rhythm and theoretical work.
During academic session 2021-22 restrictions eased and Brass, Woodwind and Singing were able to
return to face to face lessons with strict adherence to mitigations listed in the ECS-IMS Risk
Assessment. Small e group lesson work could take place where space allowed for disciplines other
than Brass and Woodwind. Ensembles returned to live rehearsals in January 2022, with a concert
taking place in March 2022 with a live audience. Music Centre groups had significantly diminished in
numbers due to the pandemic, so groups form North, Central and South were amalgamated in order
to form ensembles that were able to perform.
In March 2022, the Council agreed £605,000 saving for the IMS. Reduction of instructors along with
other necessary savings was addressed through the council’s Voluntary Severance package. At the
time of writing 2 FTE had accepted voluntary severance. Another 0.8 FTE was waiting for figures from
pension provider before confirming their position. In term 4 the remodelling and redesign of the
Service continued with the permanent appointment of the Music Development Manager, which
replaced the post of Instrumental Music Service Manager.
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During this time, all instrumental instructors delivered music sessions via Glow using either
Google Classroom or MS Teams. Video Conferencing (VC) was authorised, and all instructors
delivered lessons digitally with almost all instructors delivering VC lessons. By the 2022 all
instructors had experience in delivering VC lessons and had upskilled considerably during this
2 year period.



Types of delivery were varied and included:
 Setting weekly assignments for pupils to submit
 Pre-recorded video of instructor demonstrating work with advice and guidance
 Pre-recorded audio of instructor demonstrating work with advice and guidance
 Pupils were able to submit pre-recorded video and/or audio for appraisal
 Glow mail used to communicate with pupils
 Ensemble work continued to take place with some instructors using a variety
of software such as Sound Slice and Smart Music.
 Virtual Band Projects across several schools
 Theory work as well as practical assessments is being set
 SQA F3F4 stand-alone performance units assessed by instructors with results
being submitted to Deputes, Faculty Heads and Principal Teachers of Music.
 Electronic chanters were purchased so that face to face lessons could continue
during restrictions for wind instruments
 Video Conferencing lessons

The IMS followed guidance and advice of the EIS Guidance for Instrumental Music Teachers Working
from Home, as well as our own Council guidance through Education Development and in turn Education
Scotland.



A number of Youth Music Initiative (YMI) projects delivered by the IMS continued:








Kodaly Instructors submitting work to the schools that they were scheduled to work in
during Term 3 and 4. Work sent to Head Teachers to cascade to Teaching Staff to
utilise on Glow
Work being shared using Glow, Google Classroom and MS Teams
The School hubs all received regular work, resources and ideas from the Kodaly music
Team
One Kodaly Instructor will be going into some of the school hubs to deliver directly to
pupils attending school
Private YouTube channels accessible to all primary schools
iPad Music project instructor visited school hubs to deliver the iPad Music Project
directly
1 online YMI project covering 25 schools delivered by Charanga. These projects are
available to all class teachers in the participating schools. Charanga was made
available to the school hubs as well

As projects were able to return face to face a significant amount of delivery remained online. Staff had
been upskilled and it was agreed that Kodaly Instructors would continue to share work to the entire
school community as well as work in person.

Instrumental Music Service Self-Evaluation
In Autumn of 2021, as part of a taking stock exercise in the IMS, an exercise in self-evaluation was
designed by the Strategic Development Officer in the Communities, Wellbeing and Partnerships
Service. This was a strategic intention to capture a picture of the delivery across the Service involving
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those engaged in the delivery of Instrumental Music and to build capacity around self-evaluation going
forward.
This work was undertaken across a backdrop of the pandemic, three severe storms and also some
expected change in the organisation of the IMS. The Education Scotland six point scale for evaluation
was adopted. Thirty three staff responded.

An Initial Survey was sent to staff. Building on this – an In-Service programme was designed to
engage the same staff group in building knowledge and skills for evaluation. It also introduced more
rigour around use of the six point scale for evaluation. It was planned for two 1.45 hour sessions on
two separate dates with up to twenty five staff attending each event. The events were introduced by
the Head of Service.
Education Scotland provided advice and guidance in the initial layout, and they also delivered a
presentation and workshop introducing the concept of self-evaluation and the importance of gathering
evidence to underpin the picture we have of “how we are doing”. In-house Aberdeenshire Associate
Assessors with Education Scotland provided facilitation time along with two experienced colleagues
from Aberdeen City.

Initial survey results

17

66%

Respondents

33

Didn't Respond
Chart 1

An initial survey found that almost all staff feel very positively about the service they deliver both in
terms of quality of provision and impact upon those we work with and although obviously enforced,
the online learning offer during the pandemic has unlocked our own learning about what can work and
what presents challenges. Staff proved highly adaptable in the circumstances faced by the pandemic.
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Chart 2

How good is ... The impact on those we work with - learners
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Very Good
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Communication and access to professional learning has been hugely extended during lockdown and
also now in the recovery phase – a high degree of upskilling has taken place to enable staff to
operate successfully online. Peer learning and support has been a feature of this.

How good is ... The quality of what we deliver - our "offer"
19
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8
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Chart 3
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Across the Instrumental Music Service there is a picture of differing levels of communication and
connection to the schools which we work with. This can create an incoherence and affect delivery
across the geography we cover in our delivery.
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Going forward:







Develop effective and consistent approaches to delivering our offer through a hybrid model of
face-to face and online activity, both achieving balance and meeting needs
Further strengthen self-evaluation practice building on what has been done so far.
Using our learning so far, build approaches to evidence gathering to underpin our success
stories and areas for improvement including robust arrangements for feedback from parents,
carers and learners themselves
Continue to promote online access to professional learning for staff in recognition that this
opens doors to workforce development
Consolidate and strengthen links and communication between the Instrumental Music Service
and schools

Full report appendix 1
Justin Brook
Music Development Manager
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Section

1. Overview

.

This document has been generated from information entered into the Integrated Impact
Assessment system.
This assessment looks at the impact that a reduced resource in the event of significant savings
being required will have on Aberdeenshire school children. The assessment also looks at the
redesign of the service in order to provide relevant information on new models of delivery in
order to continue to provide high quality instrumental music tuition to young people in
Aberdeenshire schools.
During screening 5 of 10 questions indicated that detailed assessments were required, the
screening questions and their answers are listed in the next section. This led to 3 out of 5
detailed impact assessments being completed. The assessments required are:
• Childrens' Rights and Wellbeing
• Equalities and Fairer Scotland Duty
• Health Inequalities
In total there are 12 positive impacts as part of this activity. There are 6 negative impacts, of
these negative impacts, 9 have been mitigated and 0 cannot be mitigated satisfactorily.
A detailed action plan with 5 points has been provided.
This assessment has been approved by avril.nicol@aberdeenshire.gov.uk.
The remainder of this document sets out the details of all completed impact assessments.
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Section

2. Screening

.

Could your activity / proposal / policy cause an impact in one (or more) of the
identified town centres?

No

Would this activity / proposal / policy have consequences for the health and
wellbeing of the population in the affected communities?

Yes

.

.

Does the activity / proposal / policy have the potential to affect greenhouse gas No
emissions (CO2e) in the Council or community and / or the procurement, use or
disposal of physical resources?

.

Does the activity / proposal / policy have the potential to affect the resilience to
extreme weather events and/or a changing climate of Aberdeenshire Council or
community?

No

Does the activity / proposal / policy have the potential to affect the
environment, wildlife or biodiversity?

No

Does the activity / proposal / policy have an impact on people and / or groups
with protected characteristics?

No

Is this activity / proposal / policy of strategic importance for the council?

Yes

Does this activity / proposal / policy reduce inequality of outcome?

Yes

Does this activity / proposal / policy have an impact on children / young
people’s rights?

Yes

Does this activity / proposal / policy have an impact on children / young
people’s wellbeing?

Yes

Section

3. Impact Assessments

Children's Rights and Wellbeing

.

.

.

.

.

.

.

.

All Negative Impacts Can Be Mitigated

.

.

Climate Change and Sustainability

Not Required

.

.

Equalities and Fairer Scotland Duty

All Negative Impacts Can Be Mitigated

Health Inequalities

All Negative Impacts Can Be Mitigated

.

.

.

.

Town Centre's First

.

Not Required

.
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Section

Section

4. Childrens' Rights and Wellbeing Impact Assessment

.

4.1. Wellbeing Indicators

.

Indicator

Positive

.

Safe

positive, No.

Healthy

positive, No.

,

.

Neutral
Safe, neutral,

Negative Unknown
.

Yes

Safe, negative, No.

Healthy, negative,

Achieving

positive, No.

Nurtured

positive, No.

Active

positive, No.

Yes

Achieving, neutral, No.

,

Achieving, negative,

,

Nurtured, neutral,

,

Active, neutral,

Respected

Yes

Respected, neutral,

Responsible

,

positive,

Included

,

positive,

4.2. Rights Indicators

Healthy, unknown, No.

.

Yes

Achieving, unknown, No.

.

Nurtured, negative, No.

Nurtured, unknown, No.

Active, negative, No.

Active, unknown, No.

Respected, negative, No.

Respected, unknown, No.

.

Yes

positive, No.

,

Safe, unknown, No.

.

Healthy, neutral, No.

,

Section

.

.

Yes

.

Yes

Responsible, neutral, No.

Responsible, negative, No.

Responsible, unknown, No.

Yes

Included, neutral, No.

Included, negative, No.

Included, unknown, No.

.

.

.

UNCRC Indicators
Article 1 - Definition of a child
upheld by this activity / Article 2 - Non-discrimination
proposal / policy
Article 3 - Best interests of the child
Article 4 - Protection of rights
Article 12 - Respect for the views of the child
Article 13 - Freedom of expression
Article 15 - Freedom of association
Article 18 - Parental responsibilities and state assistance
Article 28 - Right to education
Article 29 - Goals of education
Article 31 - Leisure, play and culture

Section

4.3. Positive Impacts

.

Impact Area
Impact Area

Impact Area

Impact Area

Impact Area

Impact Area

Included

Included

Included

Included

Included

Impact
The redesign of the IMS will include more large group tuition and
digital delivery. This could result in children who would otherwise
not engage in music tuition becoming valued participants
Impact

Digital delivery will have the potential to reach schools that have
previously been difficult to provide tuition due to their
geographically challenging location
Impact

A greater number of large group tuition instances will provide the
opportunity to encourage participation for children who would
otherwise be unlikely to engage in instrumental tuition
Impact

The redesign of the IMS will include more large group tuition and
digital delivery. This could result in children who would otherwise
not engage in music tuition becoming valued participants
Impact

Digital delivery will have the potential to reach schools that have
previously been difcult to provide tuition due to their
geographically challenging location
Impact
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Impact Area
Impact Area

Impact Area

Impact Area

Impact Area

Section

Impact

Included

A greater number of large group tuition instances will provide the
opportunity to encourage participation for children who would
otherwise be unlikely to engage in instrumental tuition
Impact

Responsible

Large group tuition and digital delivery give opportunity for a
greater level of autonomy and responsibility for young people
Impact

Responsible

Large group tuition and digital delivery give opportunity for a
greater level of autonomy and responsibility for young people
Impact

Responsible

Large group tuition and digital delivery give opportunity for a
greater level of autonomy and responsibility for young people
Impact

4.4. Negative Impacts and Mitigations

.

Impact Area
Impact Area

Impact Area

Section

Details and Mitigation

Achieving

Details and Mitigation

The number of children achieving both as a personal sense of
achievement as well as academic achievement could be reduced
if the capacity of the IMS is reduced
Can be
Yes
mitigated

Healthy

Promoting achievement will continue. The
redesign of service tuition such as large group
tuition and digital delivery will aim to maintain
current levels and through development of
models expand pupil numbers and activities in
the future

Timescale

Academic session 2021-2022
Redesign development 2022

Details and Mitigation

A reduced IMS may not be able to deliver to as many pupils as it
has done in the past. For many children instrumental music is an
important part of balancing negative and positive mental health.
Instrumental music tuition and associated activities have a
positive impact on children, so for those unable to access tuition
there is a risk of a negative impact
Can be
Yes
mitigated

4.5. Evidence
Type

Mitigation

Mitigation

Delivery and support for children will continue
but with reduced capacity, so fewer children
will benefit, however, service developments
such as large group tuition will aim to address
this

Timescale

Immediate

.

Source

It says?

It Means?
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Type
Evidence Type

Source

Internal Data Paritor database;
Improvement
Service Report;
IMS Databases:
Improvement
Plans; IMS
Reports
Evidence Source

External
Music Centre
Consultation Review, Engage
Aberdeenshire
Evidence Type

Evidence Source

It says?
Previous Equality Impact
Assessments show that in
2018/19 pupil numbers were
2995. Anticipated outcomes
for 2019/20 as stated in
Improvement Plans and IMS
Reports were to increase
numbers through
development of larger group
teaching and digital
technology. In March 2020
the first lock-down was
announced. This had a
significant impact on the
music service. Digital
technology was widely used,
initially through Glow and
Google Classrooms and
Teams and in August the
service was able to deliver
tuition using Video
Conferencing. The lack of
face to face teaching
resulted in a significant drop
in pupil numbers. Whilst the
technology was vital at the
time, not all pupils were
suited to it. When face to
face lessons were reintroduced numbers
increased, the IMS is
currently delivering to 1972
pupils. We have a current
waiting list of 1378 pupils
The evidence says:

It Means?
If the IMS has reduced
capacity pupils on the
waiting list will remain. In
April 2021, the Scottish
Government manifesto
pledged that all instrumental
tuition will be free of charge.
This will be difficult to fulfill
with less capacity.
Digital delivery has been
developed very successfully
and will remain as an integral
tool for instructors, but
presents almost as many
challenges as it does
solutions. For example,
group lessons of any size are
not feasible for meaningful
progression, especially at the
early stages of musical
development. School
resources both in terms of
hardware and staff are in
short supply and
accommodation is often not
suitable. The majority of
pupils prefer face to face
delivery * see external
consultation.
The evidence means:

In November 2021 a survey
Digital delivery is a valuable
was sent out to to all parents tool, however, face to face
and cares of pupils receiving delivery is preferred.
instrumental tuition in
schools. Engaged
participants amounted to
357. 67.6% of respondents
said they would make use of
the Music Centre in the
future; 66.1% of respondents
said they would prefer face
to face sessions with no
online delivery with 21.7%
stating that they prefer an
option with 25% online
delivery
The evidence says:

The evidence means:
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Type
Other
Evidence
Evidence Type

Source
Scottish
Government Free
Tuition
Announcement
Evidence Source

Internal
IMS Working
Consultation Groups
Evidence Type

Evidence Source

Internal
IMS Staff Survey.
Consultation How Good is our
Instrumnetal
Music Service
Evidence Type

Evidence Source

Internal
Trade Union
Consultation involvement
Evidence Type

Section

Evidence Source

It says?
In April 2021 the Scottish
Government announced that
instrumental tuition in
Scotland will be free.
The evidence says:

It Means?
Until March 2020,
Aberdeenshire charged a fee
for instrumental tuition. The
fees were suspended in
March 2020 due to the
pandemic and equability of
delivery. The announcement
of free tuition has taken
away the opportunity to raise
significant revenue for the
IMS. In 2019/20 a revenue of
£427,371 was achieved. This
has put increased pressure
on the Service
The evidence means:

2 IMS Working Groups were
Staff are consulted on
formed by inviting instructors matters that affect them and
to participate in order to
the service as a whole
allow their views to be part of
the process of IMS
development. Group 1 were
consulted on Music Centre
matters and Group 2 were
involved with the IMS
delivery of tuition. Regular
discussion take place via
Teams between the
instructors in the groups and
the Head of Service,
Communities, Wellbeing and
Partnerships and the IMS
Manager. The Head of
Service leads discussions
related to the redesign of
both the IMS as a whole and
Music Centre. The 2 groups
now meet as one
The evidence says:

All IMS staff were invited to
take part in the survey.
Pertinent questions relating
to the current delivery
including management
formed the contents of the
document
The evidence says:

Trade Union Representatives
were included in all
discussion groups and
consultations
The evidence says:

The evidence means:

Staff views are important,
especially during a time of
change
The evidence means:

Union Members are kept
informed of any changes and
developments
The evidence means:

4.6. Accounting for the Views of Children and Young People

.

Music Centre Review Survey
Regular updates to all service users with termly letters to parents and carers
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Section

4.7. Promoting the Wellbeing of Children and Young People

.

Continued current levels of instrumental tuition promote personal and academic achievement.
Instrumental music activities both as an isolated activity and group activities promote a sense of
wellbeing among young people whilst developing healthy social behaviors including self esteem
and respect for one another

Section

4.8. Upholding Children and Young People's Rights

.

The Survey as well as regular contact with children including during the lock-downs using digital
technology allow for the views of children to be respected. The MS website gives children access
to information

Section

4.9. Overall Outcome

.

All Negative Impacts Can Be Mitigated.
The current budget does not match the current FTE. If significant saving are required there will be
a reduction on IMS resources including staffing. Mitigation through the implementation of the
assessment's Action Plan will aim to maintain current service delivery with a view to future
development and expansion of activities
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5. Equalities and Fairer Scotland Duty Impact
Assessment
Section

.

Section

5.1. Protected Groups

.

Indicator

Positive

.

Age (Younger)
Age (Older)

,

positive,

.

Yes

.

Age (Younger), negative, No.

Age (Older), neutral, No.

,

Age (Older), negative,

Disability

positive, No.

Race

positive, No.

Disability, neutral,

Race, neutral,

Religion or Belief

positive, No.

Sex

positive, No.

,

Sex, neutral,

Pregnancy and Maternity
Sexual Orientation

Yes

Race, unknown, No.

Religion or Belief, negative, No.

Religion or Belief, unknown, No.

Sex, negative, No.

Sex, unknown, No.

Pregnancy and Maternity, negative, No.

Pregnancy and Maternity, unknown, No.

Sexual Orientation, negative, No.

Sexual Orientation, unknown, No.

Gender Reassignment, negative, No.

Gender Reassignment, unknown, No.

Marriage or Civil Partnership, negative, No.

Marriage or Civil Partnership, unknown, No.

.

Yes

Marriage or Civil Partnership, neutral,

.

Yes

.

.

Positive

.

Low income

positive, No.

Low wealth

positive, No.

,

.

Neutral
Low income, neutral,

,

Low wealth, neutral,

positive, No.

.

Negative Unknown
.

Yes

Low income, negative, No.

Low income, unknown, No.

Yes

Low wealth, negative, No.

Low wealth, unknown, No.

.

.

Material deprivation, neutral, No.

,

Material deprivation, negative,

positive, No.

Area deprivation, neutral, No.

,

Area deprivation, negative,

Socioeconomic background

Race, negative, No.

.

positive, No.

Indicator

Material deprivation

Yes

Yes

Gender Reassignment, neutral,

5.2. Socio-economic Groups

Disability, unknown, No.

.

positive, No.

,

Disability, negative, No.

.

Yes

Sexual Orientation, neutral,

Marriage or Civil Partnership

Age (Older), unknown, No.

.

.

positive, No.

,

,

Area deprivation

Yes

Pregnancy and Maternity, neutral,

Gender Reassignment

,

positive,

Yes

Socioeconomic background, neutral, No.

Yes

Material deprivation, unknown, No.

.

Yes

Area deprivation, unknown, No.

.

Socioeconomic background, negative, No.

Socioeconomic background, unknown, No.

.

5.3. Positive Impacts

.

Impact Area
Impact Area

Impact Area

Age (Younger)

Age (Younger)

Socioeconomic
background
Impact Area

Impact
IMS redesign to expand whole class group tuition may give more
opportunity to children who might not otherwise been able to
participate due to reduction of one to one instrumental lessons
Impact

Whole class tuition giving more opportunities to experience
instrumental music activities
Impact

Large group and whole class delivery may enable to IMS to
encourage pupils from these groups to engage and participate in
instrumental music where they may not have done in a one to
one or small group setting
Impact

5.4. Negative Impacts and Mitigations

.

Impact Area

.

Age (Younger), unknown, No.

.

positive, No.

,

Yes

Yes

Religion or Belief, neutral,

,

Section

Negative Unknown

.

positive, No.

,

Section

.

Age (Younger), neutral, No.

,

Section

Neutral

Details and Mitigation
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Impact Area
Impact Area

Impact Area

Impact Area

Impact Area

Section

Details and Mitigation

Age (Older)

Details and Mitigation

Fewer pupils being able to continue onto SQA attainment
Can be
Yes
mitigated

Area deprivation

Timescale

Immediate

A reduced IMS will mean that there are fewer opportunities for
children who live in areas of deprivation. Fewer instructors to
deliver tuition and transport issues for Music Centre activities for
those who live in rural areas. Public transport such as buses
may not have timetables that align to the programming
Can be
Yes
mitigated
Mitigation

Digital tuition has the potential to be delivered
from any location

Timescale

Immediate

Details and Mitigation

A reduced IMS will mean that there are fewer opportunities for
children who live in areas of deprivation. Fewer instructors to
deliver tuition and transport issues for Music Centre activities for
those who live in rural areas. Public transport such as buses
may not have timetables that align to the programming
Can be
Yes
mitigated

Material deprivation

Type

Manage delivery through the IMS redesign in
order to facilitate tuition for those dedicated to
develop skills and attainment in instrumental
music

Details and Mitigation

Area deprivation

5.5. Evidence

Mitigation

Mitigation

Digital technology can assist in this area but
generates challenges that need addressing.
Free public transport from February 2022 may
be helpful for those areas where suitable
public transport is available

Timescale

Immediate

Details and Mitigation

Inability to purchase own instrument
Can be
Yes
mitigated
Mitigation

Encouraging families that can afford to
purchase their own instruments leave IMS
stock availability for free loan

Timescale

Immediate

.

Source

It says?

It Means?
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Type
Evidence Type

Source

Internal Data Customer
complaints

Section

It Means?

Complaints regarding the
replacement and repair of
instruments in the care of a
household. Common
complaints are that families
on low income cannot afford
to repair of or replacment of
damaged instruments

Evidence Source

Other
Evidence
Evidence Type

It says?

IMS may be unable to
provide suitable/serviceable
instruments

The evidence says:

IMS Website and
Instrumental
Music Tuition
Portal

The evidence means:

The IMS website and IMS
tuition portal is available to
the public including
protected groups

Evidence Source

IMS information is
accessible

The evidence says:

5.6. Engagement with affected groups

The evidence means:

.

Appropriate and relevant information regarding the Service is accessible to all groups that are
likely to be affected

Section

5.7. Ensuring engagement with protected groups

.

Up to date EIAs. Accessible information and continued contact

Section

5.8. Evidence of engagement

.

Customer and staff surveys. The IMS Portal includes the opportunity for protected groups to
engage with the IMS with pertinent information on line. This information is stored on the
database within GDPR policy and confidentiality guidelines

Section

5.9. Overall Outcome

.

All Negative Impacts Can Be Mitigated.
Mitigations include whole class and large group tuition as well as digital delivery to engage with
young people who may not have been able to participate otherwise. Encourage families to
purchase their own instruments in order to leave IMS stock available to those that are unable
manage the financial outlay

Section

5.10. Improving Relations

.

Improved communication. Direct service users, potential service users and partners to
appropriate and relevant information more regulatory. E.g Aberdeenshire Council-IMS website
and IMS Tuition Portal

Section

5.11. Opportunities of Equality

.

If savings are not required and the IMS is able to maintain the current FTE, the continued
development and utilisation of blended learning and delivery using digital technology will
advance equality of opportunity for those that would not otherwise been able to access
instrumental tuition
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Section

Section

6. Health Inequalities Impact Assessment

.

6.1. Health Behaviours

.

Indicator

Positive

.

Healthy eating

.

Neutral

positive, No.

,

Healthy eating, neutral,

Exercise and physical activity

positive, No.

Substance use – tobacco

positive, No.

Substance use – alcohol

positive, No.

Substance use – drugs

positive, No.

Mental health

positive, No.

,

Healthy eating, unknown, No.

Exercise and physical activity, negative, No.

Exercise and physical activity, unknown, No.

Yes

Substance use – tobacco, negative, No.

Substance use – tobacco, unknown, No.

Yes

Substance use – alcohol, negative, No.

Substance use – alcohol, unknown, No.

Substance use – drugs, negative, No.

Substance use – drugs, unknown, No.

.

Substance use – alcohol, neutral,

,

Substance use – drugs, neutral,

Yes

.

.

.

Yes

.

Mental health, neutral, No.

,

Section

Mental health, negative,

Mental health, unknown, No.

.

.

Impact Area

Details and Mitigation

Mental health

Details and Mitigation

Music tuition and associated activities have a positive effect on
Mental Health. An IMS with limited capacity will have a negative
impact on children that as a consequence receive less tuition or
for children that are unable to access tuition at all
Can be
Yes
mitigated

6.3. Evidence
Type
Evidence Type

Evidence Type

Section

Yes

6.2. Negative Impacts and Mitigations
Impact Area

Section

.

Yes

Substance use – tobacco, neutral,

,

Negative Unknown
Healthy eating, negative, No.

Exercise and physical activity, neutral,

,

.

Mitigation

The IMS will aim to balance tuition in the event
of a reduced service by offering whole class
activities in Primary schools developing group
tuition and digital delivery in the Academies.
Access to funding for instrumental resources
will be addressed for efficient and equitable
utilisation of instruments and equipment

Timescale

Immediate

.

Source

It says?

Internal Data Customer
correspondence
Evidence Source

Internal Data Instructor
updates

Letters from parents
regarding child's current
state of mental health. Digital
learning can be detrimental
to some children's health and
wellbeing and beneficial to
others
The evidence says:

Instructor updates and
reports on the effect of
various aspects and delivery
of music tuition.

Evidence Source

The evidence says:

It Means?
Instrumental music tuition
can be beneficial the the
health and well being of
children. The capacity for a
variety of delivery methods is
integral to an effective
service
The evidence means:

Instructors need the capacity
to deliver in a variety of ways
to ensure GIRFEC is being
observed
The evidence means:

6.4. Overall Outcome

.

All Negative Impacts Can Be Mitigated.
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Access to funding for resources to be addressed in order for equitable and efficient use of
instrumental resources
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Section

7. Action Plan

.

Planned Action

Details

Continued work on the redesign Lead Officer
Justin Brook
of the IMS pertaining to
Repeating Activity No
budgetary constraints
Planned Start
Monday April 05, 2021
Planned Action

Instrumental tuition will be
maintained
Planned Action

Build on utilisation of digital
delivery and accompanying
challenges identified since
March 2020 due to the
Coronavirus Pandemic. Staff
development through CPLD and
in partnership with Education
Development and ICT
departments
Planned Action

Planned Finish

Friday September 30, 2022

Expected
Outcome

A refreshed and updated service that is
sustainable and able to work within set
budgets

Resource
Implications

The budget set for the IMS needs to
match the current FTE (36) in order to
meet full potential

Lead Officer

Justin Brook

Repeating Activity Yes
Frequency

Ongoing

Duration

Ongoing

Expected
Outcome

If capacity is reduced through savings
then fewer children may receive tuition
and children currently registered for
lessons may receive them less
frequently

Resource
Implications

Inability to purchase or repair
instruments because of budgetary
limitations will potentially reduce
capacity to deliver tuition

Lead Officer

Justin Brook

Repeating Activity No
Planned Start

Monday March 01, 2021

Planned Finish

Friday October 28, 2022

Expected
Outcome

More efficient use of IMS resources

Resource
Implications

School will require suitable digital
hardware and accommodation.
Particularly primary schools
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Planned Action

Details

Expand large group teaching to
a greater number of instructors

Lead Officer

Planned Action

Develop class tuition
opportunities with less
conventional IMS instruments.
This model has already been
initiated with planned
cascading of experiences and
skills throughout the IMS
Planned Action

Justin Brook

Repeating Activity Yes
Frequency

Ongoing

Duration

Ongoing

Expected
Outcome

Fulfill Scottish Government Free Tuition
pledge. Aim to manage increased
demand

Resource
Implications

Instrument supply. Families will be
encouraged to purchase and maintain
their own instruments for those that are
financially able, allowing for availability
of IMS instrument stock for those that
are not.

Lead Officer

Justin Brook

Repeating Activity Yes
Frequency

Ongoing

Duration

Ongoing

Expected
Outcome

Manage free tuition opportunities in a
whole class environment using
instruments such as Chalumeau, Plastic
Brass, P Buzz and Ukulele

Resource
Implications

Identify funding opportunities other that
IMS core funding
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