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Education and Children’s Services

REPORT TO EDUCATION AND CHILDREN’S SERVICES COMMITTEE –
1 SEPTEMBER 2022
CORPORATE PARENTING ANNUAL REPORT 2021-22
1

Executive Summary/Recommendations

1.1.1 Aberdeenshire Council is required to produce and report annually on its
Corporate Parenting Plan. This report presents the progress made by
Aberdeenshire Council and partners who work collaboratively to improve
outcomes for care experienced young people, in the form of an annual report.
1.1.2 The report also serves to demonstrate ongoing commitment to listening to care
experienced young people to ensure that lived experience directs and
influences service design and provision.
1.1.3 This matter is being brought before the Education and Children’s Services
Committee in order that all elected members recognise and reaffirm their
corporate parenting responsibilities and invite further updates in accordance
with annual reporting.
1.2

The Committee is recommended to:
1.2.1 Consider and comment on the update contained within the
Corporate Parenting Annual Report 2021-22, as per Appendix 1;
1.2.2 Consider and comment on the new Aberdeenshire Corporate
Parenting Plan, as per Appendix 2; and
1.2.3 Continue to support the Council’s corporate parenting duties by
listening to the voice of care experienced children and young
people and being proactive and determined in our efforts to act
upon their wishes.
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Decision Making Route

3.2

Education & Children’s Services Committee considered the 2020-21 Corporate
Parenting Annual Report at its meeting on 2 December 2021 (Item 11). In
addition, the Committee considered Aberdeenshire’s Children’s Services Plan
2020-23, which contains Aberdeenshire’s Corporate Parenting Plan 2020-23
Children's Services Plan 2020 - 2023 (girfec-aberdeenshire.org), at its meeting
on 3 December 2020 (Item 6).

3

Discussion

3.1

Corporate Parenting is the responsibility Aberdeenshire Council has for children
and young people who are, or have been, Looked After by definition of the
Children (Scotland) Act 1995.
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3.2

The Corporate Parenting Leads Group is a thematic group of the Getting it
Right for Every Child (GIRFEC) Strategic Group and is responsible for
continuously improving the care and support provided to care experienced
young people. The group is chaired by the Social Work Manager with
responsibility for corporate parenting.

3.3

The Group is committed to responding to the challenges faced by care
experienced young people to improve outcomes for this particular group. The
work is underpinned by the priorities of GIRFEC.

3.4

Being a good corporate parent means that the Council will: accept and embrace
the responsibility for Aberdeenshire’s care experienced young people, make
their needs a priority, and seek for them the same outcomes as any good
parent would want for their own children.

3.5

During the reporting period the Corporate Parenting Leads Group have strived
to progress the 22 aims contained within Aberdeenshire’s current Corporate
Parenting Plan 2020-23. Alongside this there has been significant activity
undertaken to update and rearticulate the Corporate Parenting Plan in line with
the publication of the Promise Plan 21-24.

3.6

The Promise Plan 21-24 is the first of three, three-year plans produced to
outline the steps which are required to ensure that the Promise is kept by 2030.
The Promise is the output from the independent review of the care system
which was concluded in 2020. The new Corporate Parenting Plan takes
account of the requirements contained within the Promise Plan 21-24 and notes
the corresponding areas of the Plan that each action corresponds to.

4

Council Priorities, Implications and Risk

4.1

This report helps deliver Council Priorities: Our People: Education and Health &
Wellbeing.

4.2

This report also helps deliver against Aberdeenshire Children’s Services Plan
Priority – Corporate Parenting

4.3

The table below shows whether risks and implications apply if the
recommendations are agreed.
Subject
Financial
Staffing
Equalities and Fairer Duty
Scotland
Children and Young People’s
Rights and Wellbeing
Climate
Change
and
Sustainability
Health and Wellbeing
Town Centre First

Yes

IIA
attached
Appendix 3
IIA
attached
Appendix 3

No
X
X
as
as
X
X
X

N/A
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4.4

There are no staffing and financial implications resulting from the annual report.

4.5

An integrated impact assessment has been carried out as part of the
development of the proposals set out above. It is included as Appendix 3 and
outlines that by supporting the recommendations in this report the Council will
have a positive impact on the rights and wellbeing of its care experienced
children and young people.

4.6

The following Risks have been identified as relevant to this matter on a
Corporate Level:
ACORP005 - Working with other organisations
ACORP007 – Social Risk
Corporate Risk Register
The following Risks have been identified as relevant to this matter on a
Strategic Level:
ECSSR001 – Strengthening GIRFEC approach and Deliver on the key
recommendations as outlined by the Care Review and subsequent “Promise”
to Care Experienced Young People.
ECSSR002 - Delivery of our Children’s Social Work Service Future Delivery
Plan
Education and Children’s Services (aberdeenshire.gov.uk)

5

Scheme of Governance

5.1

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and their comments are
incorporated within the report and are satisfied that the report complies with the
Scheme of Governance and relevant legislation.

5.2

The Committee is able to consider this item in terms of Section E.1.1 (a) of the
List of Committee Powers in Part 2A of the Scheme of Governance as the
matter relates to Children’s Services.

Laurence Findlay
Director of Education and Children’s Services
Report prepared by Andrew Dick, Social Work Manager (Corporate Parenting)
Date: 15 July 2022
List of Appendices:
Appendix 1 - Annual Report of the Corporate Parenting Thematic Group 2021-22
Appendix 2 - Updated Aberdeenshire Corporate Parenting Plan 2022-24
Appendix 3 - Integrated Impact Assessment
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Corporate Parenting Thematic Group
Annual Report 1 April 2021 – 31 March 2022
1.0 Introduction
Corporate Parenting means the responsibility that Aberdeenshire Council and its
partners has for looked after children and young people, and those who have moved
on from the care of the local authority. Aberdeenshire’s young people told us that a
good corporate parent is:
“When Aberdeenshire Council and people who work there act as our parent and
take responsibility for doing everything that a good parent should do, for looked
after children and care leavers”.
Aberdeenshire’s GIRFEC Strategic Group has
five thematic groups, one of which is the
Corporate Parenting Leads Group. The group is
chaired by the Social Work Manager (Corporate
Parenting)
and
aims
to
ensure
that
Aberdeenshire’s care experienced young people:
1. Are at the heart of decision making in relation to all aspects of their lives and
are supported to make their views and wishes heard.
2. Are supported to feel safe and secure in their placements and involved in their
wider communities.
3. Have access to good health and wellbeing services and are enabled to become
responsible for their own health and wellbeing. They will know their health
history, in particular when leaving care.
4. Have the best opportunities to fulfil their potential, and that we have high
aspirations for their futures, with the right support being offered, at the right
time.
5. Will be prepared for further education, employment and independent living,
ensuring they have suitable accommodation, and are able to live independently
with limited but accessible and appropriate support, and experience greater
stability.
The group meets two-monthly to consider an agenda of items which focus on
continuously improving outcomes and experience for looked after and care
experienced children and young people. Commonly, small short-life working groups
are established to take forward actions based on this. The groups then report back on
progress made and any recommendations following completion of the work are
discussed and if appropriate, agreed.
The Corporate Parenting Leads Group consists of agency representatives from key
services with corporate parenting responsibility. There is a very high level of multi1
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agency participation with meetings being attended by on average 20 participants each
time and each agency is also involved in work going forward from the meetings.
Current representation is as follows:

Skills Development Scotland

Police Scotland

Children’s Rights

Schools

Educational Psychology

Kinship

Children’s Hearings Scotland

Housing

Scottish Fire and Rescue

CAMHS

University of Aberdeen

Robert Gordon University

Adoption

Fostering

Children’s Homes

Children and Families Social Work

Social Security Scotland

Scottish Children’s Reporter Administration

Virtual Head Teacher for Care
Experienced Young People

North East Scotland College

Next steps will be to seek to expand representation to include a lead from Live Life
Aberdeenshire.
This report encapsulates reporting on the second year of the corporate parenting
action plan 2020-23, contained within Aberdeenshire’s Children’s Services Plan 202023. The corporate parenting action plan contains 22 ambitious aims centred around
delivering upon Aberdeenshire’s commitment to its corporate parenting
responsibilities, with associated actions, identified leads, and indicative timeframes.
All of these aims are linked to the eight wellbeing indicators of Safe, Healthy,
Achieving, Nurtured, Active, Responsible, Respected and Included as outlined within
Getting It Right for Every Child (GIRFEC). Each aim also references the United
Nations Convention on the Rights of the Child (UNCRC) articles which the aim
corresponds to, demonstrating the group’s commitment to the articles of the
convention. Later in the report the progress in relation to each of the 22 aims will be
outlined.

2
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COVID 19
As was recognised in the annual report 2020-21, COVID 19 has continued to have a
profound impact on the delivery of services to looked after and care experienced young
people. For example looked after child reviews, Pathways reviews and children’s
hearings taking place virtually or with a hybrid approach; young people being required
to self-isolate due to testing positive for COVID 19 and this impacting on consistency
in terms of school, college or university attendance; disrupted staffing within children’s
homes due to staff requiring to self-isolate.
Despite the challenges faced, there has continued to be a strong culture of continuous
improvement and many very positive areas of development in relation to corporate
parenting during the reporting period, which will be outlined in more detail later in this
report. In other areas progress has been hindered by the impact of the pandemic and
consideration is given to how these areas can now be progressed as restrictions are
lifted.
2.0 Key Legislation / Policy / National Strategy
The central national drivers in relation to corporate parenting are:
1. Part 9 of the Children and Young People (Scotland) Act 2014
This legislation outlines that there are several statutory obligations on corporate
parents in relation to children and young people who are, or who have been, in their
care:

3
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The legislation makes clear that there must be appropriate collaboration between
corporate parenting and reporting on the exercising of these responsibilities. Both of
these are central to the work of the Corporate Parenting Leads Group
2. Scotland’s Independent Care Review
2020 and “The Promise” to Scotland’s
looked after and care experienced
children and young people

“The Promise” was published in February 2020, detailing the findings of the Scottish
Government’s independent care review which had taken place over the preceding four
years.
This
document,
and
its
accompanying
publications,
outlined
that
radical
transformation of Scotland’s
care system is required. The
report identified five key
foundations upon which this
transformation must occur:

In order to ensure that Scotland keeps its Promise by the identified timeframe of 2030,
the first of three plans were published on 31 March 2021, spanning the period 202124. This plan identified five priority areas:
A Good Childhood: Children who have been removed from their family of origin and
live in and around the ‘care system’ will have a good, loving childhood. Ensuring that
children in Scotland’s ‘care system’ feel loved, their needs are met, and their rights are
upheld is a priority for 21-24. This change is urgent, it must be a focus for all
organisations that have responsibility towards care experienced children and young
people.
Whole Family Support: All families need support at different times of their lives and
family support is a crucial emphasis for 21-24. The United Nation Convention on the
Rights of the Child recognises family as the fundamental group in society and the
natural environment for growth and wellbeing. Supporting families is a children’s rights
imperative. ‘Families’ means all families including families of origin, kinship, foster and
adoptive families. Support will not be predicated on the setting of care. Supporting
families to stay together and thrive was an imperative before the pandemic and is of
even greater import now.

4
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Planning: There needs be a different approach to investment and planning. National
partners have a significant role to play in ensuring a new context for funding,
investment and planning. Children and families live in local communities and use local
services. It is important that their experiences and outcomes are not determined simply
by which local community they live in or local service they use. Planning and
investment should be nationally coordinated to ensure that children and families get
what they need.
Supporting the Workforce: Children experience the ‘care system’ through people.
Over Plan 21-24, support for people who care and continue to care if times get tough,
will improve. There will be consistency of approach, values and understanding across
Scotland’s workforce.
Building Capacity: Over the next 3 years, there will be a focus on work that ensures
that the structural underpinning of the ‘care system’ is orientated to the needs of
children and families. This work to build capacity and coherence reflects the planned
obsolescence of The Promise Scotland. It will not always be there to provide oversight
and accountability and the structures need to move to ensure that the scaffolding
around the ‘care system’ facilitates and upholds children’s rights.

The Five Priority areas as identified in the Promise Plan 21-24
In response to the Promise Plan 21-24 it was recognised in the 2020-21 corporate
parenting annual report that it was necessary to review and adapt Aberdeenshire’s
existing corporate parenting plan to take account of the additional challenges posed
within the Promise Plan 21-24. Work has been ongoing regarding this over the current
reporting period and a revised Aberdeenshire corporate parenting plan is appended to
this report.
5
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During the reporting period, a further priority policy area which has featured
prominently has been the national response to young people who are unaccompanied
and seeking asylum. Aberdeenshire has taken a proactive approach to welcoming and
supporting these young people by employing a team manager and social worker
dedicated to supporting this group of young people. Aberdeenshire has so far
welcomed 8 young people who are unaccompanied and seeking asylum and is
supporting them in a number of creative ways, from accessing school and college, to
identifying places to worship consistent with their faith, to supporting them to attend
local cricket clubs and forge links with members of the community. This group of young
people are legally classified as looked after children and therefore corporate parenting
responsibilities apply to them in the same way as to all other children and young people
who are looked after. It is anticipated that the number of young people moving to
Aberdeenshire as part of this scheme will continue to grow. Aberdeenshire is well
placed to be able to appropriately support these young people through the
mechanisms which have already been put in place.
3.0 Aberdeenshire Context
Figure 1 below shows the numbers of children looked after in Aberdeenshire month
by month over the past five years. It is evident from the graph that there has been an
overall reduction in numbers of children looked after year on year. Local government
benchmarking figures for 2021 note that Aberdeenshire had 7.2 children looked after
for every 1000 children aged 0-17. This is significantly lower than the Scottish average
of 12.9 per 1000 children. These figures emphasise the growing strength of GIRFEC
(Getting it Right for Every Child) processes in Aberdeenshire as well as continuing
efforts to support young people to remain at home through intensive interventions with
families.

Total Looked After Children 2018 - Mar 22
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405
400
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2020 - 21
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405
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2019 - 20 425
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427

419

419
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2020 - 21 412
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2021 - 22 404
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393

399
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406
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Figure 1: number of looked after children in Aberdeenshire between 2018 and
2022 broken down by month.
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Figure 2 below details the numbers of children and young people looked after in the
different accommodation types as at March 2022 and gives a comparison to the
situation at March 2021. This shows that there has been a marked increase in the
number of children and young people looked after at home with their parents. This
reflects Aberdeenshire’s commitment to implement the Promise by enabling more
children and young people to remain at home with their families, with support. It is
possible to see a slight reduction in the numbers of children and young people in
kinship care and foster care whereas there has been a marked increase in young
people “in voluntary home” which refers to residential care outwith the local authority.
This is considered to be reflective of the complexity of needs of some young people
currently requiring care away from home, resulting in residence with family or foster
carers not being assessed as sufficient to meet their needs.

Type of accommodation
Mar-21
160
140
120
100
80
60
40
20
0

Mar-22

136
124

76

83

75

59
42 42

5 13

0 3

16 13

18 27

36 31

2 2

1

Figure 2: number of children looked after in each type of accommodation:
March 2022 compared to March 2021
LOCAL GOVERNMENT BENCHMARKING FIGURES:
While Aberdeenshire has a lower overall percentage of looked after children
compared to the overall Scottish population, Aberdeenshire’s figures for kinship care
are lower than the Scottish average – 20% in 2021 compared to Scottish average
of 33%. The percentage in foster care conversely is higher at 43% compared to a
Scottish average of 34%. This indicates a need for further work to support young
people to remain within their families when they cannot live at home and this will be
examined during the next reporting period.

7
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It is possible to see in figure 3 below the
breakdown of ages of looked after children in
Aberdeenshire as at March 2022. The most
significant change compared to figures for March
2021 is that there has been an increase in young
people continuing to be looked after beyond 16
from 53 in 2021 to 68 in 2022. In addition to this
11 young people are in continuing care
arrangements. Through this, young people can
remain with their existing kinship or foster carers
up to the age of 21 but are no longer “looked
after”. All of this demonstrates Aberdeenshire’s
commitment to young people remaining where
they are living for as long as is required rather than
arbitrary age limits being placed upon this.

I’m
not
“leaving
care”… my now mum
and dad are just that my mum and dad.
They are not my
‘foster parents’

Views of an Aberdeenshire young
person living with foster carers

Ages of Children Looked After

68

9

68

133

Under 1

1 to 4

128

5 to 11

12 to 15

16+

Figure 3: Ages of children looked after in Aberdeenshire as at March 2022.

Aberdeenshire’s corporate parenting responsibilities also extend to young people who
have left care. These young people are supported by the Throughcare and Aftercare
Team and other key people in their lives to get ready for moving on at a time that is
right for them, and when they do move on to independence they can be supported by
the Throughcare and Aftercare team up to the age of 26 if they wish for this support.
Any young people who choose not to take up this support are held on a “review and
monitor” list and are contacted regularly (at least six-monthly) by the team to remind
them that support continues to be available to them if they require this in the future.
During 2021-22, 59 individual young people re-engaged with the Throughcare and
Aftercare Team for support having previously been placed on “review and monitor”.
The team have had a settled staff group for several years and this has allowed
significant opportunity to develop relationship-based practice. Young people re8
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engaging with the team are often able to be redirected to team members who
supported them previously. It is considered that this contributes to the high number of
young people re-engaging with the service when they do need help and prevents them
getting to a point of crisis.

I feel like she has helped me
through the most difficult
times and has helped me learn
how to better myself and
become more responsible and
independent

They have help[ed] me
more than anyone else had
in my entire experience in
and out of care

Aberdeenshire young people’s views
of support from their Throughcare
and Aftercare workers.
Figure 4 shows the breakdown of young people supported by the Throughcare and
Aftercare Team:

Supported, 9
Left Care, 87

Review and
Monitor, 174
Preparing to
Leave Care, 38

Figure 4: Young people have left/are preparing to leave care supported by the
Throughcare and Aftercare Team
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4.0 How have outcomes been improved for children/young people/families in
line with the aims and strategic priorities of Aberdeenshire Children’s
Services Plan?
The following is an update on the progress of the 22 aims of the Aberdeenshire
corporate parenting plan 2020-23. The full detail of the actions, performance
measures, leads, SHANARRI indicators and corresponding UNCRC articles can be
accessed in the Aberdeenshire children’s services plan at: Children's Services Plan
2020 - 2023 (girfec-aberdeenshire.org)
Aim 1: Care experienced young people will be able to access mental health
support at a time they need it
When children/young people become looked after in Aberdeenshire, an important step
which is taken is to refer to the Looked After Child Nurse within NHS Grampian to
ensure that a comprehensive assessment is undertaken in relation to their physical
and mental health needs. This allows for identification of any supports which may be
required.
HOW WELL ARE WE DOING AND HOW DO WE KNOW?
During 2021/2022 there were 106 referrals in Aberdeenshire for initial health
assessments (IHAs) with 80 (76%) of these being completed within 8 weeks this is
an increase from 64% in 2020/2021. There were 12 children/young people who did
not have their IHA completed with 50% of these children/young people being looked
after at home. An improvement methodology aim will be undertaken over the next
reporting period around completion of IHAs for children/young people who are
looked after at home.

Strength and difficulty questionnaires (SDQs) continue to be offered for all school age
children and young people. This is a tool which asks a series of questions about a
young person’s emotional wellbeing and behaviour. The questionnaire is then scored
to identify if there is a need for support in relation to the young person’s mental health.
These are carried out alongside an initial health assessment and again after 3 months.
During the pandemic the number of returns of SDQs decreased due to the less
children/young people, families and carers being seen face to face. This means there
is a responsibility for the forms to be returned to the School Nurse at a later date rather
than having them completed at their appointment.

10
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HOW WELL ARE WE DOING AND HOW DO WE KNOW?
In 2021/2022 there were 62 school age children who were offered an initial SDQ
and 29 (47%) of these were returned. This is an increase from 31% in 2020/2021.
There has been a small increase in the number of 2 nd SDQs returned from 4% in
2020/2021 to 7% in 2021-2022. There is a short life working group meeting planned
to use improvement methodology to increase the returns of the SDQs.

Covid has impacted on all children and young people with school nurses reporting
more identified need within the school age population, particularly since children
returned to school post lockdown. There has been a rise in the referrals to the school
nursing service particularly around mental health and wellbeing.
All Aberdeenshire school nurses have completed the LIAM (Lets Introduce Anxiety
Management) training in August/September 2021 to meet with service demands and
they are required to complete the NHS Education Scotland National Trauma Training
Programme. Solihull Foundation training is also being rolled out to School Nursing
teams. The Solihull approach supports mental health and wellbeing in parents,
children and schools.
Since the development of the Aberdeenshire Health and Social Care Partnership
vaccination team transition in April 2022 School Nurses are no longer providing a
vaccination service and therefore have capacity to prioritise the School Nurse pathway
which comprises ten priorities including looked after children/young people.
Aberdeenshire recently appointed a School Nurse pathway lead for care experienced
young people.
The service design during the past year is also changing the workforce service delivery
as School Nurses are now employed to work non term time ensuring their service is
available during the school holidays.
The appointment of an additional Specialist School Nurse Child Protection for the
school nursing service in May 2022 will further enhance health improvements for
looked after children and young people attending Aberdeenshire schools.
Child and Adolescent Mental Health Services (CAMHS) is a pan-Grampian community
outpatient based Mental Health Service. Young people are supported up to the age of
18 years old with their mental health and emotional well-being. Children and young
people may need help with a wide range of issues at different points in their lives.
In May 2021 CAMHS welcomed the allocation of the Mental Health Recovery and
Renewal Fund for CAMHS in Grampian which will help grow the workforce and
enhance whole systems developments. CAMHS are currently reviewing its
improvement plan and workforce plans and consulting with key stakeholders.
11
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CAMHS is working collaboratively with partners across Grampian to develop
community mental health and wellbeing supports for children, young people and their
families. An aim with the Phase 1 of the recovery and renewal funding was to expand
community CAMHS from age 18 up to the age of 25 years old for targeted groups and
those who wish it. The service hosted an 18-25 stakeholder event facilitated by Public
Health with multi-agency representation from all localities within Grampian including
colleagues within Inpatient and Specialist Services to gain thoughts and views on what
is working well and identify gaps and areas for improvement. A task and finish group
was formed and discussed the opportunity to improve work with Learning Disability
Needs Assessments, increase the CAMHS workforce to support the transition care
plan, increase the workforce to deliver effective intervention, help transgenerational
trauma and to promote independence for housing and benefits. The objectives of the
group are to:
• Decrease changes in therapeutic relationship as far as possible
• Improve pathway into Adult Mental Health for those who are reaching their 18th
birthday within 3 months of presenting to service
• Inpatient care remains with Adult Mental Health with in-reach when possible for
Young Adult from the extended CAMHS service
• Learning Disability needs assessment to be carried out jointly with Adult Disability
colleagues
• Promote the added value of the Transition Care Plan
• Until changes are embedded there are no changes to the Social Work input for
those 16+
Prior to the onset of the pandemic CAMHS had established a reference group with
patient, parent and Youth Parliament representatives. There had been engagement
with care experienced young people and patients had been involved in the
development of a website as well as staff interviews. CAMHS is now resuming patient
involvement in service development, much of which had been suspended due to
COVID-19 and will be recruiting to a Patient Engagement Officer role who will work
with those young people with lived experience and their families to shape service
delivery and change.
Care experienced young people in Aberdeenshire continue to have access to online
supports in relation to their mental health, which were launched in the previous
reporting period. Kooth is a service for children and young people aged 10–18 years
(up to 19th birthday) that offers a free online counselling and emotional well-being
support service. It provides a safe and secure means of accessing support from a
professional team of qualified professionals, as well as providing access to many selfhelp tools and content. Togetherall provides support for young people and adults aged
16 years and upwards. Trained accredited professionals are available 24 hours a day,
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7 days a week, meaning that any adult who may be struggling can chose from a range
of safe therapeutic services at a time that best suits them.

Aim 2: Live Life Aberdeenshire to offer a universal, community-based learning
experience that will support and enhance the learning of our care experienced
young people within a pilot area initially
This area would be an example of the significant impact of the COVID 19 pandemic
and the resultant lack of progress in terms of achieving this aim. The closure of Live
Life Aberdeenshire facilities for significant periods of time coupled with the redirection
of staff working within this service to support priority areas related to the pandemic,
has meant that this aim has not yet been achieved.
Positively, with the relaxation of COVID 19 restrictions, all Aberdeenshire Live Life
Aberdeenshire facilities are now open. There is a range of activities being offered to
all young people in relation to health and wellbeing across Aberdeenshire. However in
terms of targeted provision to care experienced young people, and tracking and
measuring of this, this has yet to commence. Going forwards, Aberdeenshire’s Virtual
Head Teacher will engage with Live Life Aberdeenshire staff in order to focus on the
needs of Aberdeenshire’s care experienced young people and how support can be
provided with well-being, literacy, and creativity in promoting positive outcomes.
Rather than an initial pilot area, areas, the starting point will be to identify where
targeted involvement is deemed to be appropriate, with a view to further roll out based
on evaluation from the initial target sites.
Aim 3 & Aim 4
Following the publication of The Promise, The Corporate Parenting Leads Group took
the lead in driving forward two very specific pilots in Aberdeenshire which emerged
from a multi-agency Whole Systems Approach workshop. This workshop focused on
chronologies of adults currently in contact with Justice Services who had experienced
trauma and the involvement of multiple services and agencies from their early years
and then on through their childhood.
Systems thinking, and the mapping of individual journeys through the system to
understand their and their families’ experiences, helped identify factors contributing to
poor long-term outcomes. The voice of lived experience was vital in coming to
understand the complexities at play and the engagement and participation of those
with lived experience has been integral to identifying key themes which have informed
the development of the two projects.
A multi-agency workshop in November 2019 considered the review findings and
agreed that, to improve outcomes for young people, it would be necessary to work
more effectively together, earlier, and quicker.
To make improvements in these areas, and so improve outcomes for young people
and their families, the workshop in partnership with the voice of those with lived
experience, proposed improvement ideas which culminated in two distinct pilots albeit
13
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with similar principles and ambitions. One pilot focussed on families already receiving
intense support but for whom nothing changed and risks remained high and the
second focused on early intervention and prevention in an attempt to prevent families
from requiring targeted support and experiencing significant, life changing crises:
Aim 3: Contribute to Work Stream 1 - Whole Systems Approach: Create the
opportunity for intensive wrap around and sustained work with children and
families before crisis but displaying early flags of vulnerability
This project is now called Supporting Local Families. A pilot was set up which included
employing two family link workers (based in Buchanhaven Primary School in
Peterhead) to work alongside children and their families who require additional support
but would not meet some of the higher Children’s Services social work thresholds.
The profile of those families includes direct experience of poverty, isolation and feeling
disenfranchised from their communities, poor mental health, poor parenting
experiences, domestic abuse, substance misuse and often a general distrust in ‘official
services’ including their local school.
The family link workers have been supported to enhance their skills, knowledge and
understanding of trauma informed practice and engage in weekly multi-disciplinary
discussions which include input from a clinical psychologist, Early Years Practitioner,
Speech & Language Therapist and the school Head Teacher to help support planning
and intervention with the families and support the linkages between the school and the
family.
There has been significant learning from the pilot including:
•
•
•
•

Importance of relationships and building trust between the family and the link
workers
Creating capability at the family’s pace and giving the family control
A no wrong door approach where families can access support in a safe and nonjudgmental fashion that builds on strengths rather than identifying weakness and
does not pass families from pillar to post.
Strong buy in from the multi-agency team to work differently to support families
at an earlier stage

Families have reported positively on the benefit of having that ‘trusting relationship’
and can identify the difference this has made for them. The school has reported greater
engagement and trust and noticed a difference in how both the young people and the
parents work with the school.
However, Aberdeenshire is a large local authority with areas of high deprivation. There
are 17 Academies and cluster groups and 147 primary schools in Aberdeenshire. The
above approach has provided the building blocks of what good
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whole family support could look like but is not a model that is sustainable across every
school and there are gaps in the type of support that are required in local communities.
It is therefore proposed to take the project to the next stage. This would include piloting
Wellbeing Hubs in two key areas of Aberdeenshire on a cluster basis and scoping
out what an implementation plan could look like, through a place-based lens across
Aberdeenshire recognising that all communities are different and what works well in
one place might not work well in the next.
Aim 4: Contribute to Work Stream 2 – whole Systems Approach: Create the
opportunity for wrap around, sustained and intensive work with children and
young people (12 – 26) in care, on the edge of care or edging to care or have
recently moved to supported or independent accommodation, including those
who have offended or are at risk of offending
This workstream is now known as “Holistic Family Support”. Preparation for the launch
of the Holistic Family Support project has been ongoing throughout the reporting
period and it will be launched in the summer of 2022.
The Aim of the 2-year project is as follows
“Within 12 months, 8 families supported through the Holistic Family Support approach,
will have experienced improved outcomes across key wellbeing indicators”.
Identification of families to be supported through this approach will be based on where
there is evidence of developmental trauma and/or intergenerational trauma, and where
there is evidence that existing approaches are not enabling sustained change.
The pilot has been designed to test the hypothesis about the impact of creating a
‘prototype’ multi-agency/multi-disciplinary team to trial new ways of working.
The multi-disciplinary team is envisaged as an agent of change with networks, families
and to inform service design. The change ideas which will be tested relate to each of
these spheres of activity. The team consists of:
• Multi-disciplinary team lead (social work team manager)
• Clinical psychologist
• Social work senior practitioner
• Educational psychologist
• Speech and language therapist
• The team can also access crisis team family support workers
Families who are identified to participate in the pilot will have experienced
developmental and/or transgenerational trauma. This in turn, will have contributed to
the many difficulties they have experienced. To begin to work effectively with families
in this context requires the building epistemic trust through using a relational approach:
the nature of the relationships professionals develop with children, young people and
their families is integral to how they perceive and use support. The approach which
will be tested is based on the 10 principles of family support as outlined in the Promise.
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The project will ensure that the family is at
the heart of the work that is done with
them. The aim will be to “work with”, not
“do to” as well as to listen and act on what
matters to families, and work in
partnership.
In order to evaluate the effectiveness of the project, a suite of performance measures
have been identified. Data will be gathered through a simple SharePoint form. Data
will be captured for each individual child indicating the relevant review stage eg 1,2,3
or 4 for each specific measure. An improvement scale will be devised where the
definition of improvement is matched to a number e.g. -1 = some deterioration, 0 = no
improvement 1=little improvement 2= moderate improvement, 3 = marked
improvement. To make sure the data is consistent a guidance note will be devised for
those gathering and reporting the data.
Performance measures include:
• Number of children who show improved outcomes across key wellbeing
indicators within 0, 3, 6, 9, 12 months of Holistic Family Support intervention
beginning
• Number of children with an increase in school attendance at 3, 6, 9, 12 months
of Holistic Family Support intervention beginning
• Number of children experiencing family breakdown and requiring to be
accommodated or move placement at 3, 6, 9,12 months of Holistic Family
Support intervention beginning
• Number of households who experienced a decrease in number of incidents
resulting in a police concern report pertaining to adult behaviour at 3, 6, 9, 12
months of Holistic Family Support intervention beginning
It is hypothesised that this approach will bring about a number of positive changes
including families feeling better supported, reduction in the breaking of relationships
through children and young people having to come into care or having to move from
the place they are living, reduction in the use of costly out of authority care which often
require children to move far away from their families and communities, and less young
people coming into contact with the criminal justice system.

Aim 5: Young people will be cared for by competent, confident, skilled carers
who are able to meet their needs
Aberdeenshire remains committed to providing high quality alternative care to young
people who are not able to live at home with their parents. This care is provided
through Aberdeenshire’s kinship care, fostering, adoption and residential care
services.
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Adoption:
From 1/4/21-31/03/22 the adoption team:
-

-

Sent out 26 information packs about Adoption.
Carried out 12 Registration of interest visits to families who progressed their
interest in Adoption.
Hosted two Preparation to Adopt courses.
Welcomed 7 families into the Preparation to Adopt Course in spring 2021. From
these, 5 families proceeded to Apply to Adopt and began their home study
assessment.
Invited 5 families to the training in autumn 2021. 4 families proceeded to apply
to adopt.
Approved 9 families as Prospective Adoptive parents.
Supported 10 children to join their Adoptive families.
11 Adoptions were granted.
Continue to offer a wide range of post adoption supports to anyone affected by
adoption and have begun developing more proactive ways to connect with
families after adoption.

The adoption service has not been inspected during the reporting period and therefore
the grades awarded at the last inspection in 2019 continue to stand (5 – Very Good –
in all areas inspected)
Fostering:
The last 12 months in the Fostering Service has very much been about supporting our
current foster carers and their families to cope with looking after children and young
people during a global pandemic and to begin to transition out of the restrictions that
Covid-19 brought into everyone’s lives. This has involved a steep learning curve for
both foster carers and workers alike, particularly in relation to the use of technology.
The impact of the pandemic on approved foster carers and their families cannot be
underestimated, as this has increased their need for support due to their resilience
and strengths having been depleted significantly.

I enjoy living here, it’s boosted my confidence… I
am barely ill anymore, because I am more outside
now and eat more vegetables, and being outside
has helped my confidence… I adore my carers and
I think my carers are a part of my family now.

Young person living with Aberdeenshire foster carers
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There has been a large increase in the numbers of teenagers who require to live with
foster families as well as this care being required on an emergency basis as opposed
to being planned. At the same time, several experienced fostering households have
deregistered (10 households) due to having to prioritise the needs of their own family
members, whilst having less families come forward and become approved (4
households). There has also been a 25% drop in the numbers of households
registering an interest in becoming a fostering family, however the numbers of young
people remaining with their foster carer on a continuing care basis up to the age of 21
years continues to increase.
The Fostering Service has begun the journey towards implementing the Promise, for
example with a focus on brothers and sisters being placed together in the same foster
family where possible. The teams are also progressing towards becoming a trauma
informed service, for example with a plan to pilot a new “Therapeutic Fostering
Assessment” to assess and train foster carers in a much more trauma-informed way.
Kinship Care
The Kinship Team has continued to
evolve in the past 12 months with the
introduction
of
a
new
Kinship
Assessment format which has a greater
emphasis on the current and ongoing
support needs for the Kinship Carers. In
the past two years the team has seen a
significant increase in the need for
ongoing support for Kinship Carers –
prior to this the emphasis was very much
on legally securing children in the care of
Kinship Carers and social work then
withdrawing.

I love my Auntie and Uncle
very much. My mummy was
not able to look after me and
my Auntie was able to look
after me and she knows when I
feel sad

Views of a child in kinship care in
Aberdeenshire

The majority of the team’s work focused on the assessment of carers and completion
of the legal process to secure children/young people in their care with the support
aspect being a markedly smaller component of the work that the team carried out. It is
now recognised and accepted that ongoing support for Kinship Carers requires an
equal input from staff in terms of time and resources.
In addition a stand-alone Kinship Panel was introduced in 2021 which again is
recognition of the unique characteristics of Kinship Care and the need for an
appreciation of the issues that Kinship Carers can face.
Supported Lodgings
There are 11 approved Supported Lodgings hosts across Aberdeenshire who help
young people build independent living skills in a safe, nurturing environment. These
hosts are carefully recruited, assessed, and undertake ongoing training in how to best
18

Item: 8
Page: 114

provide support to care experienced young people. The service has been adapted
throughout the course of the pandemic, allowing young people to be matched to hosts
in new ways, making the most of online technologies. Virtual house tours and pictorial
placement schedules allow young people to see what kind of home they would be
moving to and to find out more about the host before committing. Recently, in line with
The Promise Plan, Supported Lodgings paperwork has been rewritten to simplify
language making it easier for young people. Microsoft apps have been utilised to make
giving feedback quicker and more accessible. Enduring relationships between hosts
and their tenants is encouraged and allows young people to feel valued as they go on
to adulthood and independence. The service will continue to grow in 2022 as further
hosts come forward to offer even more placements across Aberdeenshire.
A significant area of focus within this Aim is on listening to the voices of
Aberdeenshire’s young people and meaningfully involving them in the care and
support they receive. This is achieved in a number of different ways, which are detailed
in various parts of this report. One particular area of focus is the involvement of young
people in recruitment processes:
SPOTLIGHT: RECRUITMENT OF A CHILDREN’S RIGHTS OFFICER
Having young people help in the recruitment of new staff members is really
important so that they have a say in decisions about who they think is best to work
with them. Young people have told us time and time again how important it is to
involve them in this process. So it was with great delight that Laura Stewart,
Children’s Rights Officer, supported 3 members of the Young People’s Organising
and Campaigning Group in an interview panel of young people to find a new
Children’s Rights Officer in February 2022.
Two of the panel members had already taken part in Aberdeenshire’s HR training
a few years ago to help them understand their role in the recruitment process. The
young people were supported in helping them think about their previous training as
well as helping the two young people who already had experience of interviews, to
support the newer panel member in understanding their role. The young people
thought about what questions they wanted to ask, practising the questions and
choosing which ones they were comfortable to ask.
On the day they were fantastic and were able to welcome the candidates and
conduct the interviews really well. They scored each answer and after the
interviews talked in detail about what they thought of each of the candidate’s
answers. Then the young people took part in discussions with the Aberdeenshire
staff who were interviewing the candidates separately and helped decide who the
job should be offered to.
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‘It was interesting getting to know the candidates and they answered the questions
well. I felt listened to in making the final decision as we got a say in who got the job
and we got the right candidate’ (Young person from interview panel)
‘It was good. It was good getting to decide who got the job and interesting to hear
from the candidates about their experience’ (Young person from interview panel)
‘It was great seeing the confidence of these young people in their interviewing
skills, thinking about what questions they wanted to ask, and hear them talk about
what was important to see in a Children’s Rights Officer and be able to tell the
managers their thoughts and views.’ Laura, Children’s Rights Officer

In addition, another young person participated in the recruitment process for a new
children’s home manager. Although the young person was unexpectedly unable to
attend on the day of the interview, they set the task for one of the exercises which was
a group discussion on addressing bullying within residential care, which they identified
as an important issue within children’s homes.

Aim 6: Actively promote brother and sister relationships where children are
placed together and /or apart
Supporting brothers and sisters to be able to live together when they are unable to live
at home with their parents continues to be a national challenge. Recruiting foster
carers or adoptive families for large groups of brothers and sisters or being able to
accommodate such groups within one children’s home is a frequent barrier. However
it is an area which the Promise challenges local authorities on in very strong terms.
“The Care Review has heard many stories from care experienced people that
contact with the ‘care system’ has led to them being separated from their
brothers and sisters. The pain of that separation has often been profound and
had lifelong consequences.”
The Promise, p62

As reported in the 2020-21 corporate parenting annual report, Aberdeenshire
undertook an audit of its performance in relation to brothers and sisters during 2020
and is continuing to strive to implement the findings and recommendations of this.
While there continue to be challenges in this area, there continue to be numerous
individual examples of extensive work being undertaken to support brothers and
sisters to be together.
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CASE STUDY:
Billy and Kevin had been living together with a foster carer since requiring to move
from their parents’ care. Unfortunately in time the foster carer was finding it difficult
to meet their needs and it was necessary for alternative care arrangements to be
made. This resulted in both boys moving to live apart. Billy’s new foster carers
decided that they wanted to offer a permanent place to live to Billy, but sadly things
did not work out the same way for Kevin with his carers. He moved on another two
occasions before going to live at one of Aberdeenshire’s children’s homes.
Throughout this time Billy and Kevin continued to see each other on a regular basis
including at Billy’s foster carers’ home. In time the foster carers came to know both
boys really well and offered that Kevin could come to live with them alongside Billy.
The foster carers participated in further assessment and then were matched with
Kevin on a permanent basis in addition to Billy. Both boys are now living together
again.
This was achieved through a very high commitment shown to maintaining family
relationships which in turn afforded opportunity for relationships to develop at an early
stage without expectations regarding the longer term. Good lines of communication
were maintained between all relevant parties including both boys, their parents, the
foster carers, residential workers and social work and all were motivated to achieve
this outcome.

A significant development during the reporting period has been the implementation of
the Children (Scotland) Act 2020. This has placed a renewed emphasis on brother and
sister relationships. In particular, where a child is subject to a legal order away from
home through the children’s hearing system and is not placed with a brother or sister,
there is a requirement for a contact report to be provided to the children’s hearing
outlining the arrangements that are in place for contact. In anticipation of the
implementation of the legislation in July 2021, a multi-agency group of representatives
from organisations including social work, health, education, Scottish Children’s
Reporter Administration and Children’s Hearing Scotland worked to establish how the
requirements would be implemented in Aberdeenshire. This resulted in the devising of
a contact report format to ensure robust reporting on contact arrangements in place for
brothers and sisters not living together. This is now a requirement for all children’s
hearings.
During the reporting period Aberdeenshire worked in partnership with Who Cares?
Scotland and Barnardos on a bid to the Promise Partnership “Getting it Right for
Brothers and Sisters” fund. The bid was to set up an innovative project to support the
maintaining and development of relationships between brothers and sisters who are
not living together, outwith the confines of family time organised by social work. This
recognised that often such time together can be perceived as overly formal or focused
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towards the assessment of relationships and dynamics and therefore sought to offer
an alternative to this. Unfortunately the funding bid was unsuccessful however there
will be further exploration over the next reporting period as to alternative means by
which funding could be secured to pilot such an approach.
It is recognised that there is considerable further work to be undertaken in relation to
brothers and sisters who are not able to live at home. This correlates with the voice of
young people in Aberdeenshire who present a mixed view as to the opportunity to live
with their brothers and sisters or spend quality time with them when they do not live
together. This area is a significant focus of Aberdeenshire’s revised corporate
parenting plan which is appended to this report:

I know my sister is with my Grandma and
she can come and see me anytime she
wants. I see my sister on sleep overs at
Grandma’s house

I am happy with my contact with my birth family

I would like to see my brothers and sister more. I
see them only in holidays at the moment

Like that I get see two of my siblings who
I am in care with but I would like to see
my other siblings as I don't get to see
them.

Aim 7: We will celebrate the success our care experienced young people achieve
and continually seek ways to ensure our young people are listened to, loved and
allowed to thrive and flourish
The digital platform Aberdeenshire.Community has continued to be developed and is
evolving as a space for important and useful information pertinent to care experienced
children and young people in Aberdeenshire. Ongoing work involves including all
representatives in Aberdeenshire’s Corporate Parenting Leads Group becoming
actively involved and submitting digital resources linked to their expertise creating a
corporate parent community to support corporate parent duties. Information such as
SAAS (Student Awards Agency Scotland) funding opportunities, mental health
supports and career options will be ideal resources for the platform. The Corporate
Parent leads’ role will be to update resources when needed and respond to care
experienced children and young people’s needs which will reflect in the content of the
platform. Work is currently underway adding a map function to the platform. This will
enable corporate parents and third sector groups to be able to represent themselves
visually and allow their resources to be easier to access via the site. Next steps will be
to share with young people and respond to their opinions and advice on the platform and
embed a long-term engagement with young people to maintain a positive impact from
the site.
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From Aberdeenshire’s Digital Platform for care experienced young people
“Given that we live in an increasingly digital world, we must recognise how many of
these basic needs are enabled by access to online environments. Digital access must
no longer be viewed as a luxury, or added extra, but as a fundamental rights issue”
(CELCIS, 2020). Aberdeenshire Council recognise that digital inclusion is a
fundamental right for the young people they work with, supporting them to access this
world through the provision of technology, data or Wi-Fi, skills training and ongoing
support.
In June 2021, a working group was formed to look at Bridging the Digital Divide for
care experienced young people. The working group was made up of representatives
from Housing, Social Work, Education, Tackling Poverty and Inequalities, Wider
Access (The Robert Gordon University), and Aberdeen Foyer. The short-life working
group worked collaboratively alongside the gathering of young people’s digital needs
at each Pathway Review to establish whether young people had the kit, connection,
and digital confidence to navigate the internet safely and successfully.
The data gathered evidenced that most young people supported by Throughcare and
Aftercare have access to at least one digital device and have home Wi-Fi or data
allowances to stay connected. Laptops, tablets and Mi-Fi packages have been
provided to many young people through Aberdeenshire staff supporting them to
acquire these from Connecting Scotland, ensuring that they have digital connection
throughout the pandemic allowing them to remain in training or education.
The outcome of the work was that Aberdeenshire gave the following commitment to
its looked after young people:

Aberdeenshire Council’s commitment therefore is that no young person will leave our
care without a digital device, an appropriate means of connection, and the skills they
need to ensure digital inclusion as they move through their transition
years.
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The responsibility to listen to Aberdeenshire’s looked
after and care experienced young people is one which
corporate parents take extremely seriously. With that
in mind, Aberdeenshire submitted an application in
August 2021 to be part of a pilot of the Bright Spots
project with the Centre for Excellence for Children’s
Care and Protection (CELCIS) and Coram Voice, a
leading children’s rights organisation. The project
involved being supported by CELCIS and Coram
Voice to survey all looked after children and care
leavers in order to gain an understanding of their
wellbeing and their experience of being cared for by
Aberdeenshire. The project had been conducted with
over 50 local authorities in England and Wales
however this would be the first time it had been piloted
in Scotland. The surveys were developed with the
input of children and young people.
Aberdeenshire were delighted to be selected as one of the three initial pilot sites for
the programme along with East Ayrshire and Dumfries and Galloway Councils.
Surveys were conducted with young people between January and March 2022. Young
people who were looked after were supported to complete the surveys by an adult who
was familiar to them, other than their social worker or carer. Young people who had
left care were offered support from a trusted adult to complete the survey however most
completed these independently. The response rates to the surveys were extremely
positive:

68%
of our children and young people in care

61%

74%

68%

41%
of our care leavers
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Next steps will be to:
• Review the findings of the surveys when the full reports are received (expected
end May 2022)
• Disseminate the results of the surveys to key stakeholders. This will include
consulting with young people as to the most appropriate way to feed back to
them what the information they have provided has told corporate parents.
• Ensure that the voice of young people contained within the survey results are
used to inform ongoing service improvement with young people continuing to
be involved in co-producing these changes.
HOW WELL ARE WE DOING AND HOW DO WE KNOW?
The response rate for the surveys equated to 203 out of a possible 298 responses
for looked after children/young people and 64 out of a possible 156 responses for
young people who had left care. In comparison to the other two local authorities who
participated, East Ayrshire heard from 41% of looked after children and 70% of care
leavers while Dumfries and Galloway reached 62% of looked after children and 43%
of care leavers. In an evaluation of a pilot of the surveys for looked after children in
6 local authorities in Wales in 2018 no local authority received a response rate of
higher than 44%. A 68% response rate for Aberdeenshire is therefore extremely
favourable.

Aim 8: No child will leave care without a passport and a bank account
In June 2020, the Pathway Assessment paperwork was amended to include a prompt
stating that all young people should leave care with the following:
National Insurance (NI) Number, Copy of birth Certificate, Bank Account, Passport
The Pathways Assessments must always be completed prior to a young person
ceasing to be looked after which then requires this area to be covered.
Overall, most young people are leaving care with an NI number, birth certificate and
bank account – clearly this will be dependent on young people wishing to pursue this.
It had been identified as an aim to collate figures on this area however this has not
been able to be progressed during the reporting period. This will therefore be a priority
for year 3 of the plan.
Transitions to independence is an area which it is recognised further support is
required for Aberdeenshire’s young people. In consultation with young people about
their experiences of leaving care, they have reported mixed views about this:
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I think my
experience has
been the best it
could be. I was
helped with
everything I
wasn’t unsure of.
The social services
were always there
for me etc!

I think I should
have been told
about all my
entitlements
more….I was
basically left on my
own to figure
everything out…

Every person in care
wants nothing but to
leave but has no idea
what it is they're
walking into. It
should really be
known to them how
difficult life can
become….

The support from all
people while leaving
care has been
phenomenal. You can
really tell that anyone
who is part of the
experience cares about
your future and
wellbeing

Work is ongoing in this area although it is recognised that further improvement is
required. A number of options are available in this regard including: Continuing Care
– remaining with foster carers or kinship carers up to the age of 21, supported
tenancies, student accommodation for those accessing higher or further education or
supported lodgings. Taizali supported accommodation also affords young people a
stepping stone to independence through the provision of fully staffed accommodation
for up to four young people. To enable young people to explore their readiness for
independence, Aberdeenshire’s Throughcare and Aftercare Service has two “taster
properties” where young people can spend up to three weeks trying out living
independently, with as much support as they need.
HOW WELL ARE WE DOING AND HOW DO WE KNOW?
Use of the taster properties has continued to grow year on year, affording more
young people each year the chance to sample independence before making a
permanent step:
2017-18: 5
2018-19: 9
2019-20: 14
2020-21: 14
2021-22: 20
The figures represent individual young people – some may have made use of the
properties on more than one occasion.
“Do it, Its worth the experience” – a young person who used the taster flat’s
advice to other young people considering making use of the property.
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Work is also underway to ensure that care experienced young people in
Aberdeenshire have good information that enables them to participate and make
informed decisions. NHS Grampian is about to host an MSc student who will undertake
a work-based placement aimed at understanding the health and wellbeing information
needs of care experienced young people. The project will focus specifically on young
people aged 17 + to understand what information would help to support them (such as
how to register with a dentist, where to access money advice or how to find local sexual
health service) as they become more independent and prepare to transition out of care.
The project will work directly with care experienced young people to understand what
is important to them, how they would want to access this information and what they
would like it to look like. Beyond the scope of the student project there is an ambition
to create skills-based opportunities for care experienced young people to work with
NHS Grampian to bring this resource to reality and ultimately take ownership of it.
There is also the potential to explore the opportunity to develop it in such a way that it
becomes an interactive tool for care experienced young people to make virtual
connections with each other.

Aim 9: Transitions: When coming into care or moving placements, the young
people’s views are actively listened to
As reported in the annual report for 2020-21, young people from the Young People’s
Organising and Campaigning Group launched their last campaign, “Coming into Care
and Moving Placements – Getting it Right” at an online event to social work staff in
2020. One of the recommendations from this was a checklist for social workers to use
when they place children and young people in care or when they have to move
placements. At the event social work staff thought that was a great idea and several
signed up to work with the YPOC young people to co-design this.
Staff from the Children’s Rights Service worked with one young person to pull together
a checklist based on what young people told us was important to them. This was then
sent round the rest of the YPOC Group who added things in. Members of the YPOC
Group then met with some social workers and a review manager on several occasions
to look at the checklist. In discussion with them and after some wider consultation the
checklist was finalised.
One of the YPOC Group presented the completed checklist at an event for all
children’s services staff in February 2022. It was really well received with a
commitment to use the checklist as of 1 April 2022. The checklist is now on the
Aberdeenshire Council intranet site Arcadia so that all staff can access this.
The use of the checklist by social workers is being monitored through looked after child
reviews. This will allow for gathering statistics on its use and informing whether any
further work is required to embed this into practice. The group will come back together
in August 2022 to review how the implementation has gone.
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All possible attempts have
been made to make sure the
child/young person gets to
stay at their school if that’s
what they want.

I have made sure the child/
young person has all the
belongings they want

I have left my contact details
with the child/young person or
given them to an appropriate
adult in case they have any
questions or need to contact me

Examples of areas covered in the “Coming into Care and Moving Placements”
Checklist for social workers

For a number of years now, Aberdeenshire Fostering households have compiled
family friendly profiles to share with children, young people and their families before
they begin to live with a foster family. Prospective fostering families compile these
profiles during their assessment alongside their recruitment worker and the profiles
usually contain photographs and descriptions of the carer’s family, household and
lifestyle including any pets they might have. These have traditionally been provided in
paper format to the social workers of the children to share the information with the
child and their family.
However, as technology has moved on, some foster carers have been updating their
paper-based profile by making virtual tours of their household using their smart phones
to share with children and their families. As part of the development of the family
friendly profiles, the Fostering Service is conscious that children and young people
who are placed with a foster family on an emergency basis don’t have the same
opportunity to view the profile before entering the foster carer’s home. Therefore, work
with fellow corporate parents in Housing is currently ongoing to help obtain virtual tours
for all fostering households, particularly those fostering households who offer
emergency care during evenings and weekends. These can then be shared with the
Out of Hours Service, for workers to show to children and young people becoming
fostered on an emergency basis, which will hopefully reduce the trauma of such a
move and reassure the child and their family. The profiles for carers who do not provide
emergency care will continue to be provided to social workers to share with children
and their families.
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Aim 10: Key information is prepared and shared at times of transition between
schools for all care experienced young people
To enable key information to be prepared and shared at key transition points in a
pupil’s school career and, between schools, the transition check list previously shared
was resent to schools by the Virtual School Head Teacher (VSHT), accompanied with
the supporting documents created by the YPOC Group “Coming into Care/Moving
Placements” and a link to their video.
The Virtual School Head Teacher acted on a request by the YPOC group to find out
how schools respond and plan for new care experienced pupils coming into their
school. This information was sought by the VSHT from all schools in Aberdeenshire
and fed back to the YPOC Group. It was also shared by the VSHT amongst all the
schools in Aberdeenshire as good practice alongside an explanation of the VSHT’s
role of supporting children and young people in transitions and school life.

EXAMPLES OF GOOD PRACTICE IN SUPPORTING TRANSITIONS BETWEEN
SCHOOLS:
“… upon (an) initial visit providing the child with a school jumper to immediately
generate a sense of belonging. This meant when he came for his first day, he
immediately felt like he belonged. We also gave him a teddy with the jumper on as
a transitional object to bring.”
“An example of transitioning out of school and into care involved providing the
children with treasured resources and learning from school to take with them.”
“The Guidance Teacher would ear-mark a couple of ‘buddies’ from the form
class/year group to support the pupil for that week and beyond. They help with
getting to and from classes; a support/person to meet up with at social times and
usually go on to be quite strong friendships. Our current pupils love that level of
responsibility and always do a good job!”
“In terms of when a pupil needs to tell people they are care experienced – if the
handover/transition was completed appropriately, they would never have to tell
someone themselves in school other than their peers when they choose to. We
would know that information, and the Guidance Teacher would discuss and ensure
everything was OK and the pupil was as well supported as they could be. If the
pupil wanted to tell their peers and had concerns about it, this could be discussed
with their Guidance Teacher who could support as required.”

The Virtual Head Teacher continues to work alongside schools, Children’s Services
and other agencies to ensure relevant information is communicated appropriately and
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timely with a focus on supporting the needs of the pupil. She will continue to evaluate
this process and work closely with colleagues to improve the experience of care
experience pupils’ transitions to new schools.

Aim 11: To know where our care experienced young people are educationally
and make plans to support them to improve their attainment and outcomes
Individual schools continue to use an established tracking system that records and
reports on educational progress, attainment, well-being and other indicators. Individual
schools use this information to inform them how to provide better support to pupils.
Attainment and other data on individual pupils are shared during their Child’s planning
meetings, which is used to aid collaboration when planning for support and
intervention. The VSHT supports this process by requesting this and giving advice
and/or providing advocacy depending on the needs of the pupil.
This academic year the Virtual School Head Teacher has conducted an attainment
review with Meldrum Academy focusing on care experienced pupils from S1 to S6.
This was conducted as a pilot to assess the effectiveness of a targeted review of
attainment, developing ways of improving attainment through professional discussion
and support from the VSHT. Within the review, professional judgment as well as
school-based assessments were used to describe the progress of pupils and the
VSHT enabled discussion to lead to colleagues thinking of different ways to provide
additional support for pupils to aid continued progress. An attainment review is planned
towards the end of the academic year to provide information on progress and an
evaluation of supports, improvements made and how this targeted action can be
developed next session.
Work is currently underway to collate data about all pupils across Aberdeenshire and
the VSHT will investigate how this new system can extract information about care
experienced pupils and help identify individual, groups and areas that need different
support.
MCR Pathways continues to be a growing feature in Aberdeenshire Academies, and
10 schools now have funding from the Care Experienced fund to host this mentoring
programme. This is in response to the proven success of previous years in supporting
care experienced young people and other vulnerable young people towards positive
outcomes. With an increase in funded schools more young people will take part in
group activities and benefit from one-to-one mentoring that will promote increased
well-being and positive mental health and a support that will help young people make
decisions that benefit them as they move on from school.
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Aim 12: Active Schools will facilitate training opportunities for our care
experienced young people to develop their confidence, self-esteem and new
skills which will lead to enhanced employability opportunities
This area has been significantly hindered by the COVID 19 pandemic. The planned
training would be delivered in person and therefore there has not been opportunity to
deliver this over the course of the pandemic. Now that restrictions are lifted, plans are
in place to now progress this and it is anticipated that this will be rolled out following
the return of pupils to school in August 2022 following the summer holiday period.
Aim 13: Public, private and third sector organisations will endorse and support
workplace opportunities throughout Aberdeenshire and beyond
‘Our Family Firm’ is part of the wider Corporate Parenting approach which aims to
support young people as they move into adulthood. In Aberdeenshire ‘Our Family Firm’
aims to deliver the best service and opportunities possible for looked after and care
experienced young people by providing work placements and support to access these.
Although the onset of Covid brought real challenges to the service things are moving
forward. Placements are becoming more available, and meetings take place in person.
Due to the increasing complexity of the referrals the format of the placements has been
adapted to include virtual meetings, initial taster visits, independent travel skills and
short-term limited placements. There is ongoing close partnership working with third
sector agencies and SDS (Skills Development Scotland) to identify opportunities and
help implement positive next steps.
FEEDBACK ON OUR FAMILY FIRM
‘I am enjoying the placement have learned a lot and have really liked getting to
know the animals. Having experience with horses has helped with the donkeys
and the pigs are a bit like dogs and follow you around’ (Young person referred to
Our Family Firm)
“I was on shift when [young person] returned and can confirm he really enjoyed it.
He was also very much looking the part with his grubby boiler suit!” (Member of
residential care staff)
‘A has been getting on really well! He seems to have settled in really quickly with
the help of his buddy who has given me positive feedback about how well he is
doing.’ (Placement provider)
Originally the first point of contact was providing placements for the annual work
experience week in school and while this continues, Our Family Firm increasingly
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receives referrals for young people who do not attend school, have additional learning
needs, have experienced permanent placement breakdowns, dropped out of college
and those who may be care experienced but have no direct contact with children’s
services.
During the reporting period there have been fifty-eight referrals for young people
between the ages of fourteen and twenty years old. Of these, twenty-four were female
and thirty-four male.
The majority of young people referred are between fifteen and sixteen years old (36)
but there has a significant increase in referrals for fourteen-year-olds (7).
CASE STUDY
Anna is a care experienced young person living in Aberdeenshire. She was
originally referred to Our Family Firm in 2019 as she was experiencing some
difficulties at school and was on a flexible timetable. Anna spent some time exploring
different work placements with animals, in a care setting, and in a café and shop.
During the COVID 19 pandemic she was supported by Our Family Firm to apply to
Connecting Scotland for a free Chromebook to be able to maintain contact with the
service during lockdowns.
Anna decided that she wanted to apply to college to undertake an “Introduction to
Animal Care” course. She was supported to complete her application, attend the
first visit and following her acceptance to work out how she was going to get there
and back each day. Despite needing to get up at 6.30am and catch two buses to
get to college Anna settled well, made friends and completed her course.
In preparation for completing the next level of animal care course a further work
placement for Anna through Our Family Firm was identified and she spent two
months working on the land and caring for pigs and donkeys. Following this Anna
felt emboldened to undertake her driving test which she passed successfully. She
subsequently applied for and secured a paid position working in an Equestrian
centre.
Anna has been very well supported by her foster carer, throughcare and aftercare
social worker and Our Family Firm throughout. Supporting Anna to reach her
potential has been and continues to be a team effort.

The type of placements requested have become more varied with requests for
placements with animals, land and environment being the most popular and alongside
computing and ICT the most difficult to source. For the first-time there have also been
female requests for garage services and construction related opportunities.
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Aim 14: Our care experienced young people will be supported to access and
sustain learning opportunities in Higher education and succeed in their
ambitions
Support to young people in Aberdeenshire is provided in this area through a number
of different means. The introduction of the Care Experienced Students’ Bursary in
2017, sought to address some of the financial barriers faced by care experienced
young people in accessing Further Education and Higher Education, and to further
deliver on the Scottish Government’s corporate parenting responsibilities. Young
people who are supported by Throughcare and Aftercare, are supported to provide
evidence so that the bursary can be accessed.
In addition to this, students who are financially supported by Throughcare and
Aftercare are entitled to have their rent paid for during term time, while they remain in
education up to degree level. This is attendance based and in line with single
occupancy Housing Benefit payments rates in the chosen area of study. Pathway
Reviews are used to ensure that all young people are aware of their rights and
entitlements whilst in Higher Education inclusive of Wider Access supports from
University. Students are also supported to apply for the Care Experienced
Accommodation Grant via SAAS which is up to £105 per week. This grant is to help
them cover accommodation costs during the summer break. It might also be possible
to get a one-off payment from the Discretionary Fund towards the end of June to help
through the summer when bursary payments cease. Following a consultation period
with students, SAAS bursaries in 2022/2023 can be requested in 12 monthly payments
which may help students to budget for the year without the gap over the summer.
The Throughcare and Aftercare team, are currently supporting 10 young people at
universities across Scotland and England, inclusive of accommodation costs. When a
young person moves to university, the TCAC worker will link in with the Wider Access
Supports at the university ensuring that the young person has a point of contact and
often a visit to the university prior to starting. This is beneficial as a multi-facetted
approach is key to addressing any issues so that the correct supports are in place
ensuring that students reach their full potential.
The University of Aberdeen and Robert Gordon University are both active members of
the Corporate Parenting Leads Group and provide a number of additional supports to
care experienced young people. It is recognised that some young people may however
choose not to attend their “local” universities and may travel further afield to access
higher education. The University of Aberdeen provides support through its Access
Aberdeen and REACH programmes. Robert Gordon University has the ACCESS RGU
programme to support care experienced young people. Both institutions provide a
variety of further supports including scholarships for care experienced young people
and access to advice and support services.
As part of the work of the Corporate Parenting Leads group over the next reporting
period there will be multi-agency collaboration on developing work in schools to
support care experienced young people consider at an early stage the opportunities
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that are available to progress on to further or higher education. This will also include
information about the supports that are available within further or higher education
establishments for young people who are care experienced.
HOW WELL ARE WE DOING AND HOW DO WE KNOW?
Skills Development Scotland identified 167 young people as being care experienced
in S4/5/6 in academic year 2021/22. Of those 167 care experienced young people,
133 individual care experienced young people (from both targeted and non-targeted
cohorts) have received coaching guidance. The targeted cohort are those most in
need of support to achieve and sustain a positive destination. 120 care experienced
pupils are in the targeted cohort – and of these 120, 90.8% or 109 pupils have
received coaching guidance engagements.

Aim 15: Our care experienced young people will be supported to access and
sustain learning opportunities in Further education and succeed in their
ambitions
Similarly to young people accessing higher education, support is available in relation
to further education through assistance in applying for care experienced bursaries
and accommodation costs being funded by the Throughcare and Aftercare Team.
The Throughcare and Aftercare team are currently supporting 26 young people at
colleges across Scotland and England, inclusive of accommodation costs. When a
young person moves to college, the TCAC worker may link in with the Wider Access
Supports at the college if the young person requests this ensuring that the young
person has a point of contact and often a visit to college starting. This is beneficial as
a multi-facetted approach is key to addressing any issues so that the correct supports
are in place ensuring that students reach their full potential.
Most of our young people are students at North East College Scotland (NESCOL)
where a transition event, Ready, Steady, Study is offered for Care experienced
students to visit the campus before their official start date. Wider Access also offer
continuous student advice and support and access to enhanced funding to make sure
that all care experienced students
achieve. NESCOL are an active
contributor to the Corporate Parenting
Leads Group and led on a multi-agency
video for Care Day in February 2022
where
Aberdeenshire’s
corporate
parents recorded a video affirming their
corporate parenting responsibilities to
young people: Care Day 22 Corporate
Parenting Leads Aberdeenshire YouTube
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Aim 16: Key corporate parents will build positive, consistent relationships with
care experienced young people
Over the reporting period, efforts have been
ongoing to develop groups in schools where
young people with care experience can come
together. The Gordon Schools, Huntly have
formed a group of pupils who have a range of
experiences from being in care, young carers
and LGBT+, known as the Care Group.
During 2021-22 the group embarked on a
number of activities including outdoor
education, carol singing, tie dying and dog
walking.

Care Group filming session

The group also partnered with the Youth Music Initiative affording the young people
the opportunity to use a range of high-tech equipment to record sounds, film and take
photographs of the local area. They then constructed this together into a film. One
young person from the group approached Huntly Castle to request permission to use
the castle as a projection site to debut their film, which was granted. The young
people’s friends, family and carers as well as members of staff were able to attend the
event and celebrate the incredible work completed by this determined group of young
people. In recognition of the work undertaken, the group have also been nominated
for an Inspiring Aberdeenshire award.

This project has been a fun and
exciting, quite interactive group
project that we were all involved
in facilitating, something new
and very adventurous
Member of the Care Group at
the Gordon Schools
Young people’s film being projected onto Huntly Castle

Aim 17: Children’s Home staff are equipped to promote positive mental health
and well-being when with young people and their families
Across Aberdeenshire’s three children’s homes, 35 staff were trained in Level 1 Dyadic
Developmental Psychotherapy (DDP) in September and October 2021. This training
was face to face and delivered over 4 full days. A further 13 colleagues from social
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work teams, the adoption team and colleagues within educational settings also took
part.
DDP founder Dan Hughes pioneered an underpinning therapeutic approach to engage
with such children and young people which incorporate 4 characteristics / qualities and
is referred to as PACE:
Playfulness - an open, ready, calm,
relaxed and engaged attitude.
Acceptance
–
unconditionally
accepting a child makes them feel
secure, safe and loved
Curiosity - without judgement
children become aware of their inner
life
Empathy - a sense of compassion for
the child and their feelings
This intervention is theoretically
underpinned by evidence based
models of attachment theory and is
consistent with the needs of children
and young people who have
experienced developmental trauma.
PACE focuses on the whole child, not simply the behaviour. It helps children be more
secure with adults and reflect upon themselves, their thoughts, feelings and behaviour,
building the skills that are necessary for maintaining a successful and rewarding life.
To embed this learning into practice a DDP ambassador has been appointed from
each children’s home. This will involve sharing good practice experiences relating to
DDP, feedback to their respective teams and also generally exploring how to embed
further the principle and core elements of DDP into our day to day engagement with
our young people. Further plans will be to explore ways of incorporating some of the
principles of DDP more into young people’s care plans and other key policies and
documents relating to the young people and the children’s homes. Once this group is
established it would be hoped to contact peers from other professional roles who also
undertook the training to shared practice experiences and any scope for more
collaborative working in relation to embedding DDP beyond the children’s homes.
It is anticipated that as teams embed this way of working into practice, it should be
possible to see improvements in relationship based practice and a greater shift to
working in a trauma informed way. This should in turn promote greater stability for
young people within Aberdeenshire’s children’s homes.
In addition to the considerable work there has been around Dyadic Developmental
Practice, a further exciting development that has taken place during the reporting
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period in relation to supporting young people in residential care with their mental
health has been a new partnership with CAMHS (Child and Adolescent Mental Health
Services). This will involve a Principal Child and Adolescent Psychotherapist from
CAMHS providing ongoing support, advice and guidance to the three children’s
homes about approaches to caring for the young people residing there. It is
anticipated that this will result in positive outcomes for these young people through
them being afforded an enhanced level of care and support.
Aim 18: Continue to embed Twilight Sessions where care experienced young
people and corporate parents come together to discuss, listen, consult and act
to improve service delivery and outcomes for care experienced young people
Prior to the COVID 19 pandemic various “Twilight” sessions were held to afford care
experienced young people the opportunity to engage with their corporate parents. It
was recognised that following the lifting of restrictions a refresh of the approach was
required. During the reporting period care experienced young people from 11 years
and up were asked via a survey if they would like to meet corporate parents, where,
how often and what they would like to be discussed/communicated at the meetings.
Individuals and group responses were returned. The young people came from a range
of locations across Aberdeenshire. The themes they would like to be discussed
included career advice, entry into the Armed forces, relationships with mental health
and social work staff, further education, transport and money queries, going to college,
what the future looks like for individuals and becoming independent.
With this information a sub-group formed from the Corporate Leads Group to discuss
and plan next steps. Two types of venues have been identified across Aberdeenshire:
fire stations and NESCol (North East Scotland College) Campuses. The first session
is planned for September 2022. Young people who attend will then help to shape the
future sessions that are provided.
Aim 19: Children’s information is presented in a positive and strength-based
manner
The Young People’s Organising and Campaigning Group’s latest campaign is
underway and it is on stigma. During the pandemic YPOC met up online every month
and it was here that they began thinking about what were the important issues they
wanted to focus on. Being labelled, being made to feel different about being in care
were the key ones so these themes have continued to be the focus during 2021.
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The YPOC Group members thought about their
own experiences first and some of the things that
they talked about is that they think some people
really don’t understand why they are in care. For
example ‘people think we are in care because we
have done something wrong’, or ‘that we are bad’.
They then thought of some questions and did a
questionnaire/survey that was open to other care
experienced young people in Aberdeenshire.
They looked carefully at the results and pulled
together the answers given to explore this further.
Based on this they have identified some myths that need to be busted and language
too that they are asking adults to change when talking about their lives. During these
sensitive discussions they have talked about how stigmatising some words are too
and are asking everyone to really think about how they talk about their lives. They are
also working on a story to explore these themes as part of their latest campaign and
will be sharing their ideas at the next engagement session with their corporate parents
in May 2022.
The Promise states that “Scotland must change the language of care. Language must
be easily understood, be positive and must not create or compound stigma.”
A core recommendation of The Promise concerning care records was that care
experienced people should have ownership over their own stories. The co-production
of records between practitioners and children or young people at the point that records
are made can support ownership. Those with care experience must hold and own the
narrative of their stories and lives; simple, caring language must be used in the writing
of care files.
As a workforce, we have been asked to be considerate and write reports in a clear,
relatable way, in plain English. Reports must be written in the assumption that the
young person will read them at a later date. Individuals accessing their care records
must be properly supported through that process, in the knowledge that records may
contain distressing material.
In line with these changes, Pathway Review reports have been revised and young
people are now encouraged to take part in the writing of their own report, supported
by their worker. The new style of report is streamlined, and person centred focusing
on the current circumstances and the supports the young person needs to achieve.
The Pathway Record of Meeting has also been revised and each young person
receives a reflective letter with a clear action plan within 48 hours of the meeting. The
letter sent forms a narrative of the discussion during the review and is strength based,
focusing on the positive aspects and how young people will be supported. Throughout
the process, feedback has been sought from young people who have received this
style of minute alongside a variety of partner agencies who have attended the reviews.
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CASE STUDY: EXTRACT FROM AN EXAMPLE LETTER TO A YOUNG
PERSON FOLLOWING A PATHWAYS REVIEW:
It was nice to hear about your move to your own tenancy in…. I can’t believe that
you have been there for almost a year. You’ve come such a long way from your
first overnight in the resource house, to building that up and now living
independently….. Next week, you will be starting another exciting chapter in your
life when you start NESCOL to study Mechanical Engineering level 6. I know you
are looking forward to returning to college so that you can undertake the practical
aspects of the course now that COVID-19 restrictions have eased…. I look forward
to hearing about your course when we catch up at your next review…. During your
review, you spoke openly about your family and the complex relationships you
share with them…You spoke positively about spending more time with your
mum….

Aim 20: Explore alternative approaches to support our care experienced young
people to be able to provide their views
There are many examples ongoing in Aberdeenshire of work that has been
undertaken to support young people to provide their views in different ways
depending on their needs and wishes, as well as a great deal of work on how young
people’s information is presented in written form.
In relation to young people’s views some examples of this work are:
• Emerging from the pandemic and with a view to opening up the option of face
to face Looked After Child reviews again, Review Managers will consult with
children, young people families and professionals on a case by case, meeting
by meeting basis as to the most appropriate way for the meeting to be held
and for young people to participate.
• During child’s planning meetings the Virtual Head Teacher has a role in
making sure the pupil’s views are heard and listened to. Advice is given in
relation to this when children and young people are not routinely invited into
meetings. Tools and ideas have been sought from the Children’s Rights
Officers and resources used in other local authorities sharing good practice
and ideas that enable younger pupils to share their views.
• Aberdeenshire’s Children’s Rights Service continues to offer independent
support to all young people who are looked after and will support young people
to present their views to meetings in a variety of different ways. Over the
course of 2021-22 the Children’s Rights Service supported 162 young people.
With regards to the presentation of children and young people’s information there has
been a variety of improvement work undertaking during the reporting period:
• Children’s services social work have introduced a new Child and Young
Person’s Assessment with a format and headings which is considered more
child-focussed and child-friendly. Previous headings such as “Child’s Profile”
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•

or “Placement Details” have been replaced with “All About Me” and “Where I
Live”.
Social work have sought to transform record keeping in relation to young
people so that if young people wish to view their files as adults their records
are much more accessible and trauma-informed. Some workers have trialled
a process whereby records are written as a letter to the young person rather
than as a more formal record.

EXAMPLE:
“Dear Peter, I visited you at school today and we had a really good chat about
your time with your family. At times you became upset and angry with me which
was understandable as this is a really emotional topic for you…”,
as opposed to:
“The writer visited Peter at school. Discussed contact with family. Peter became
angry and aggressive during the conversation…”.

Aim 21: To improve the experience for children and their families attending
children’s hearings in Aberdeenshire before, during and after their hearings
Much of 2021/22 was spent under the restrictions brought about by the global
Coronavirus pandemic, which significantly impacted on the delivery of children’s
hearings and the wider children’s hearings system. During times of tighter restrictions,
Business Continuity measures had to be introduced, including the prioritisation of
decision making and the arranging of children’s hearings, based on level of need.
Throughout all of this, there was a reliance upon strong working relationships between
partner agencies, to ensure the correct information was shared at the correct time, and
that each child’s individual needs and circumstances were considered at every stage.
As well as the challenges that have experienced as a result of the pandemic, there
have also been benefits in terms of the initial delivery of virtual children’s hearings and
the improvements that have subsequently been made to this. The Scottish Children’s
Reporter Administration (SCRA) and partner agencies have been keen to learn from
early experiences of virtual participation at children’s hearings and to build on this to
create the options for bespoke hearings, to meet the needs of children, young people
and their families.
Alongside the improvements to the Virtual Hearings platform, in Aberdeenshire work
has been undertaken on ‘Better Hearings’ with a renewed focus being brought about
by the commitment to #keepthepromise. In Autumn 2021, Aberdeenshire went live
with the new SCRA Virtual Hearings platform, which saw the introduction of a virtual
receptionist at every virtual hearing. The virtual receptionist supports attendees to
participate fully when accessing a hearing remotely and also enables attendees (who
do not have a right to attend) to join in with hearings only for the period of time their
attendance is required. This has enabled a reduction in the number of participants who
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are present for the full duration of a hearing, which is also in line with the Better
Hearings plan.
The gradual lifting of Covid restrictions has allowed for the reintroduction of fully face
to face hearings for those families and young people who wish to participate in this
way. The Aberdeen SCRA office has been refurbished, where the main hearing room
has been extended to create additional space for face to face participation in hearings.
It is hoped that this will allow an element of future proofing, and preserve the ability to
operate face to face hearings even in the event of further restrictions being
reintroduced in the future, by providing scope for a greater number of participants,
even allowing for social distancing.
Joint training events for local partners have been reintroduced, including panel
members, Local Authority staff, Safeguarders and Legal Representative, with a focus
on how to make Children’s Hearings more child friendly. This has been done in
collaboration with Aberdeen City, to maximise the sharing of learning and the potential
for local improvement. To date, two events have taken place which were very well
attended and well received. These included input from children’s services Social Work
staff, to explain what they do to support children before and after their Hearings; and
from Children’s Hearing Scotland and SCRA staff to explain the process and
procedural requirements during a hearing, as well as encouraging the use of prehearing visits for children and young people.
There have been some challenges recently, in terms of having very low number of
panel members available in both Aberdeenshire and Aberdeen City. However, through
multi-agency liaison and planning around hearing scheduling and overall hearing
capacity, it has been possible to continue delivering the required number of Children’s
hearings to meet local need. There has also continued to be good joint working
between (SCRA/Children’s Hearing Scotland (CHS) and Aberdeenshire Social Work)
to try to avoid hearings being unnecessarily deferred. This has involved monitoring the
length of social work reports and Non-Disclosure provisions, to ensure hearing papers
can be sent out to Panel Members and Hearing participants in enough time that they
can be fully prepared for the hearing. Aberdeenshire Children’s Services have rolled
out a new format of Reports, which use child friendly language and are significantly
shorter and more succinct, also making them more accessible.
Work has continued locally with The Promise Programme, National promise work has
also begun to gather pace. The ‘Get it Write’ project seeks to develop improvements
in the verbal and written language used by Panel Members during hearings and in the
Record of Proceedings. A multi-agency working group has been established which will
also seek to co-produce these improvements with families and young people with
experience of the hearing system. SCRA’s Keeping The Promise 2021-24 Route Plan
contains two interlinked strands of work – Improvement and Reform. SCRA’s Route
Plan focusses mainly on improvement. SCRA is also actively involved in reform
through their work as a member of the Hearings System Working Group. There will be
collaboration with partners in key organisations and with children and families to
redesign the structures, processes and legislation of the Children’s Hearings System.
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Aim 22: Regular planning takes place for care experienced young people to
determine whether a Co-ordinated Support Plan is required and ensure that
their educational needs are being met
It is a legal requirement that consideration is given as to the need for a Co-ordinated
Support Plan for all children and young people who are looked after. There have
historically been challenges however in ensuring that this is progressed.
Aberdeenshire’s Virtual Head Teacher is currently working with an Education Support
Officer to develop a mechanism whereby this is instigated once a child becomes
looked after and then building in a checking process regarding this into looked after
child reviews.
Next steps will be to create a record system to track which young people have been
considered for a Co-ordinated Support Plan, who has been identified as requiring
one, when this will be reviewed, and overall data regarding this.
5.0 Children’s Rights and Participation
The voice of care experienced children and young people is at the heart of
Aberdeenshire’s corporate parenting activities. As has been outlined in the earlier
reporting on the progress of the 2020-23 corporate parenting plan, there have been
numerous examples of the way that children and young people have contributed to
the development of services during the reporting period including:
•

Aberdeenshire’s successful participation in the Bright Spots programme,
hearing from 68% of young people who are looked after and 41% of those who
have left care.

•

The ongoing work of the Young People’s Organising and Campaigning Group
to develop a checklist for social workers for when young people come into care
or move placements in partnership with social work staff, as well as their
ongoing campaign on stigma.

•

The development of groups of care experienced young people in schools
across Aberdeenshire.

•

Continued work on developing a digital platform with and for care experienced
young people.

6.0 Summary of Achievements
94% of young people
who had left care
reported feeling safe in
their
accommodation
compared to 87% in
2020-21

68% of care leavers who
are reviewed through the
Pathways
review
process were engaged in
education or employment
compared to 64% in
2020-21

Aberdeenshire’s Young
People’s Organising and
Campaigning Group won
the Community Spirit
award at the Inspiring
Aberdeenshire ceremony
2021 for their campaign
“Coming into Care and
Moving Placements”
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68% of eligible children
who are looked after and
41% of young people
who have left care had
their voice heard through
completing the Bright
Spots surveys about their
wellbeing
and
experience of being
cared for and supported
in Aberdeenshire
Gordon Schools Care
Group
have
been
nominated
for
an
Inspiring Aberdeenshire
award for their film which
they produced and
projected onto Huntly
Castle
76% of initial health
assessments for children
and young people who
became looked after
were completed within 8
weeks
in
2021-22
compared to 64% in the
previous
reporting
period.

20 young people took the
opportunity to sample
independence through
spending a short period
in the throughcare and
aftercare
taster
properties during 202122 compared to 14 young
people in 2020-21

Due to ongoing work with
Housing,
no
young
person leaving care has
been required to present
as homeless to access
accommodation.
This
has been the case over
the past 4 years.

99.2% of all looked after
children had an allocated
social worker as at end
March 2022

68% of young people
who have left care and
who are being reviewed
through the Pathways
review process were in
education
and/or
employment

97% of young people
were having hobbies and
interests promoted in the
place they were living
during
2021-22,
comparable with 95% in
2020-21

During 2021-22 91% of
care experienced young
people in S4/5/6 received
coaching guidance from
Skills
Development
Scotland compared to
72% in 2020-21

Data and statistics can only tell part of the story when it comes to the individual
achievements of Aberdeenshire’s care experienced young people. Every day young
people overcome considerable adversity, trauma and vulnerability to triumph in
different, often very small and unique, ways. Often areas which might be considered
usual to some are significant achievements for young people who live away from
home: managing a whole morning in the classroom with their peers, getting in a
shower for the first time without distress, attending the dentist. For others the
successes can seem more tangible: being accepted to college despite having missed
large chunks of schooling and having moved schools several times, being waved off
by a throughcare and aftercare worker to achieve a long-held ambition of joining the
army, being reunited with a brother or sister who it had not previously been possible
to live with. All are achievements and successes not captured in any data sets,
statistics, or league tables but all nonetheless represent an overcoming of the odds
for Aberdeenshire’s young people.
7.0 Areas of Development
It is possible to see that there are a number of key areas of development which it is
important that Aberdeenshire focuses on in the next reporting period:
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•

•
•
•

Upholding the requirement to keep brothers and sisters together when they
are not able to live at home unless for reasons of safety. Capturing data on
Aberdeenshire’s performance in relation to this area as a means of informing
improvement activity.
Better transitions for young people leaving care and moving on to
independence.
Recording data in relation to attendance and attainment of care experienced
young people at school.
Developing leisure opportunities for care experienced young people in
partnership with Live Life Aberdeenshire now that facilities have fully
reopened.

8.0 Next Steps
In addition to the areas outlined above the Corporate Parenting Leads Group will give
particular consideration over the next reporting period to:
• Implementing the findings of the Bright Spots surveys
• Developing links between higher and further education establishments in
Aberdeen/Aberdeenshire and care experienced young people in schools
• Hosting twilight sessions for care experienced young people to engage with
their corporate parents
• Continued multi-agency collaboration on particular pieces of work for example
joint work between Fostering and Housing to develop virtual tours of foster
carers homes to prepare young people for a move; between Police and
Aberdeenshire children’s homes to develop a trauma-informed approach to
police attending at children’s homes.
• Launching of the Digital Platform for care experienced children and young
people.
• Continuing to work to Keep the Promise in Aberdeenshire by embedding and
progressing the new corporate parenting action plan.
• Supporting the work of the Young People’s Organising and Campaigning
Group in relation to their campaign on stigma associated with being in care.
• Ensuring that the voice of children and young people is at the heart of all of
the work that is undertaken.

Andrew Dick
Social Work Manager (Corporate Parenting)
On behalf of the Corporate Parenting Leads Group
May 2022
* The names of young people have been changed for reasons of confidentiality.
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APPENDIX 2

ABERDEENSHIRE’S CORPORATE PARENTING PLAN 2022-24
This plan was produced by consulting with children and young people in Aberdeenshire, hearing their views through a
number of means including the Young People’s Organising and Campaigning Group, Children’s Rights Service, individual
engagement by staff with young people, and the Bright Spots surveys undertaken between January and March 2022. All
areas of the plan are informed by what is important to our young people however the areas young people specifically
identified as crucial to them in the Bright Spots surveys are highlighted with a ***

Your voice will be
heard. Your views will
be listened to you and
your rights upheld.
You will have access
to services including
advocacy to ensure
this happens.

You will belong to a loving
home, staying there for as
long as you need to. Where
you cannot live with your
family, you will have high
quality alternative care.

When you are ready to
move on to
independence you will
be fully supported to do
this at a pace that is
right for you, receiving
all the support you
need to thrive and
succeed.

You will receive all the
support you need during
periods of change.

Where you are safe in
your family and feel
loved, you will receive
all the support you
need to stay together.

You will share trusting
relationships with
people that are there to
support you, who
understand your story.

1

When living with your
family is not possible,
you will stay with your
brothers and sisters. If
it is not safe for you to
stay together, your
relationships will be
cherished and
protected.

You will have access to
the support you need to
thrive educationally,
physically, and
emotionally.
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PRIORITY
Your voice will be heard. Your views will be listened to you and your rights upheld.
You will have access to services including advocacy to ensure this happens.
Actions

Lead

Timescales

Key Indicators

UNCRC/
SHANARRI
Indicators

Corresponding
Area of Promise
Plan 21-24

Care experienced children and
young people will have access to
Children’s Rights officers to
support them to have their voice
heard. Children and young
people’s views and what they need
will continue to drive this service.

Children’s
Rights
Service

This will
continue to be
reviewed based
on feedback
from young
people.

Care experienced children
and young people will feel
their rights are upheld, they
are listened to and their
views are reflected at
meetings, in assessments
and decision making. They
will have opportunities to tell
those supporting them which
areas of their lives and the
services that they receive
which need to change.

12

A Good Childhood
(Advocacy)

Twilight sessions will be held
where care experienced young
people will have the opportunity to
meet and engage with their
corporate parents. Through these
sessions our young people will be
listened to and consulted with
regards to service delivery and
ways in which we can improve their
wellbeing and the support they
receive.
Young people will continue to have
the opportunity to attend the Young
People’s Organising and
Campaigning group who have a

Virtual
Head
Teacher /
Service
Developme
nt Officer
(The
Promise)

Starting October
2022

Nurtured
Respected
Included

A Good Childhood
(Advocacy,
Relationships)

Held monthly
A Good Childhood
(Advocacy)
2
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key role in bringing awareness to
the issues facing children and
young people in care. The group
will continue to work on their
campaign on stigma and will
launch this when it is ready.

Children’s
Rights
Service

We will listen to what is important
to our young people through the
data and views gathered via the
Brightspots surveys. This highlights
areas of their lives and experiences
in care that require change. ***
Young people will work with staff to
further develop a digital platform
used to gather their views and
provide them with relevant
information about being looked
after/care experienced. This will
provide a multi-agency platform
allowing young people to engage
with corporate parents.
We will seek to source
opportunities to upskill our staff in
children’s rights to ensure these
are upheld.

End of 2022

Social Work
Manager
(Corporate
Parenting)

A Good Childhood
(Advocacy,
Relationships,
Brothers and
Sisters, Support,
Moving On)
To be
completed by
mid 2023

A Good Childhood
(Advocacy)

Virtual
Head
Teacher

Children’s
Rights
Service /
Service
Developme
nt Officer
(The
Promise)

End of 2022
A Good Childhood
(Advocacy) &
Supporting the
Workforce
(Workforce
Support)
3
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PRIORITY
You will belong to a loving home, staying there for as long as you need to. Where you
cannot live with your family, you will have high quality alternative care.
You will receive all the support you need during periods of change.
Actions

Lead

Timescales

Key Indicators

UNCRC/SHANARRI Corresponding
Indicators
Area of
Promise Plan
21-24

The checklist on coming into
care/moving placements will be
used every time a young person
comes into care or moves to a new
place to live. Data will be gathered
through looked after child reviews
on completion rates to inform
further improvements required.

Children
and
Families
Teams /
Review
Managers /
Children’s
Rights
Service

Ongoing –
review August
2022 then 6
monthly
thereafter

The checklist will be used
at review meetings for
care experienced young
people.

20, 25

Fostering
Service

End of 2022

Children’s
Homes

End of 2022

A shared drive will be developed to
store video tours of foster carers or
a paper-based profile with
photos/powerpoint slide
presentation. This will ensure that
children and young people can be
fully prepared for where they are
moving to and that services
including out of hours social work
can share these with children, even
where a move to emergency foster
care is needed.
The model of Dyadic
Developmental Psychotherapy

Children and young
people will feel more
supported during times of
change and moves,
including during
emergencies.

All staff in our children’s
homes will be trained in
4

Safe
Nurtured
Respected
Included

A Good
Childhood
(Relationships,
Moving On)

A Good
Childhood
(Relationships) &
Supporting the
Wokforce
(TraumaInformed)

19, 20, 27

Workforce
Support
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(DDP) will be fully embedded in our
children’s homes.
We will continue our commitment
against the use of physical
intervention and utilise therapeutic
strategies to support our young
people. To do this we will seek to
end the training of staff in restraint
techniques and will explore the
embedding of an alternative
approach which does not involve a
physical element.
We will review the overall model of
care provided within
Aberdeenshire’s children’s homes
including number of young people
cared for, staffing numbers and
ratios, shift patterns and models of
intervention, to ensure those
placed receive optimal care.
Young people, staff, and wider
partners will all inform this review.
There will be joint working with
local Police, supporting young
people to receive a more
consistent trauma informed
approach from all agencies.
Each children’s home will continue
to receive monthly consultation
with a designated Child and
Adolescent Mental Health Service

DDP. Staff will no longer
be CALM trained and
instead will utilise
interventions which do not
have a physical
component.

Children’s
Homes

Social Work
Manager
(Corporate
Parenting) /
Children’s
Homes

End of 2022

Safe
Nurtured
Respected

(TraumaInformed)
A Good
Childhood
(Physical
Intervention) &
Workforce
Support
(TraumaInformed)

A Good
Childhood
(Support,
Relationships) &
Workforce
Support
(TraumaInformed)

Workforce
Support
(TraumaInformed)

Children’s
Homes

A Good
Childhood
(Support) &
Workforce

Monthly
5
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professional, offering staff better
insight and understanding into our
young people’s needs.

Children’s
Homes /
CAMHS

We will pilot a new model of
assessing foster carers in
Aberdeenshire using the
Therapeutic Fostering Assessment
tool with the aim of recruiting more
trauma informed carers able to
offer a high standard of care
tailored to children’s needs. It is
key that children have carers they
can trust and talk to about things
that matter to them. ***

Fostering
Service

The adoption team will seek
funding to recruit a new worker
who specifically supports children,
adopters and all others involved
through the journey of adoption.
Our aim is to transform the level of
support available to children and
adopters through this process,
ensuring transitions are child-led
with children’s needs and views at
the heart of them, moving into the
care of adopters who have a clear
understanding of trauma and are
supported to provide therapeutic
parenting.

Adoption
Service

Support
(TraumaInformed)
September
2022

Annual reviews and
feedback gathered during
the pilot period from
children, young people,
carers, birth family and
professionals will inform
whether the new tool used
is impactful.

Start of 2023
If funding is granted, the
views of children and
adopters will be sought
throughout this period.
Exit interviews have
recently been established
and would be expanded
to include specific
feedback on the role of
this new worker.

6

19, 20, 21
Safe
Nurtured
Respected

A Good
Childhood
(Relationships) &
Supporting the
Workforce
(TraumaInformed, Ongoing
Relationships)

A Good
Childhood
(Relationships) &
Supporting the
Workforce
(TraumaInformed, Ongoing
Relationships)
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PRIORITY
When you are ready to move on to independence you will be fully supported to do this
at a pace that is right for you, receiving all the support you need to thrive and succeed.
Actions

Lead

Timescales

Key Indicators

UNCRC/SHANARRI Corresponding
Indicators
Area of
Promise Plan
21-24

Care experienced young
people will have a form of ID
and bank account when
leaving care. Data will be
gathered on this through
Pathways reviews to inform
any further improvement
activity required.

Throughcare
and Aftercare
Team /
Pathways
Review
Senior
Practitioner

Data will
continue to
be gathered
to inform next
steps.

Young people will have the
relevant supports and means
in place to thrive as adults.

20

The Youth Housing Forum will
continue to take place every 6
weeks, a partnership between
Housing and Throughcare
Aftercare used to identify how
best to support young people
with a tenancy. A pilot with
North East Scotland College
will be developed to replicate
this model with young people
who require additional support
within further education.

Throughcare
and Aftercare
Team /
Housing

Every 6
weeks

A Good
Childhood
(Moving On,
Support)

To meet our commitment of
bridging the digital divide, no
young person will leave our

Throughcare
and Aftercare
Team /

When each
young person

A Good
Childhood
(Moving On)
7

Safe
Nurtured
Respected
Responsible
Included

A Good
Childhood
(Moving On,
Support)
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care without a digital device,
an appropriate means of
connection, and the skills they
need to ensure digital inclusion
as they move through their
transition years. Data on this
area will continue to be
captured through Pathways
reviews.

Pathways
Review
Senior
Practitioner

Young people will continue to
receive opportunities to trial
independent living in our
resource properties. This
allows them to stay for up to 3
weeks in a flat or house as
many times as is required. We
will seek to expand the number
of young people who make
use of this resource.

Throughcare
and Aftercare
Team

We will review the process for
transitions for young people
leaving care, collaborating with
key partners. This is following
feedback in the Brightspots
surveys regarding many young
people experiencing difficult
transitions, particularly in
relation to the process of
leaving care. This will include
reviewing our current
continuing care processes. ***

Throughcare
and Aftercare
Team

leaves our
care.

When
deemed the
appropriate
time by
young person
and
Throughcare
and
Aftercare.

A Good
Childhood
(Moving On)

A Good
Childhood
(Moving On) &
Supporting the
Workforce
(Ongoing
Relationships)

Mid 2023

8
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All young people will continue
to receive the record of their
Pathway review in the form of
a personal reflective letter
which is based on a narrative
of the discussion at their
Review. This was re-designed
with feedback from young
people. We will continue to
review the effectiveness of this
approach.

Throughcare
and Aftercare
Team /
Pathways
Review
Senior
Practitioner

We will
continue to
review this as
we gather
more
feedback.

Supporting the
Workforce
(TraumaInformed)

PRIORITY
When living with your family is not possible, you will stay with your brothers and
sisters. If it is not safe for you to stay together, your relationships will be cherished and
protected.
Actions

Lead

Timescales

Key Indicators

UNCRC/SHANARRI
Indicators

Corresponding
Area of
Promise Plan
21-24

We will establish a Brothers
and Sisters Project Team
with the aim of ensuring we
deliver on the actions
identified in our sibling audit.
This includes maintaining
more brothers and sisters
living together, clear and
thorough assessments
identifying arrangements for

Service
Development
Officer (The
Promise)

Start of 2023

Children will feel listened to
regarding the time they spend
with their family.

12, 20

A Good
Childhood
(Brothers and
Sisters,
Relationships)

Children’s views around time
with family members will be
evident in assessments, plans
and within meetings. Their
parents’ views regarding this
will also be available.
9

Nurtured
Respected
Included
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those children separated to
see one another and
children’s views clearly
reflected around the level of
this.

Increased number of brothers
and sisters will remain
together.

We will undertake a review
of the processes involved in
planning family time for
children and young people
with people who are
important to them, ensuring
that the voice of children and
young people is at the heart
of this. ***

Service
Development
Officer (The
Promise)

Self-evaluation through
audits will continue and we
will seek to capture data and
accompanying narrative on
young people who are
placed together and apart to
inform the extent to which
we are meeting our
requirements in this area

Service
Development
Officer (The
Promise)

We will seek to pilot
innovative ways through
collaboration with third
sector partners in which to
afford brothers and sisters
the opportunity to spend
time together outwith the
confines of formal contact
organised by social work.

Permanence
Managers

Assessments will show clear
rationale as to how
recommendations were made
regarding family time.
Children will have access to a
family tree encompassing all
family members.
Professionals will be able to
demonstrate how they have
fed back to young people
regarding their wishes, and
how their views have impacted
on recommendations and
decisions within assessments
and at meetings

A Good
Childhood
(Advocacy,
Brothers and
Sisters,
Relationships)

A Good
Childhood
(Advocacy,
Brothers and
Sisters,
Relationships) &
Supporting the
Workforce
(TraumaInformed)
A Good
Childhood
(Brothers and
Sisters,
Relationships)

10
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PRIORITY
Where you are safe in your family and feel loved, you will receive all the support you
need to stay together.
Actions

Lead

Timescales

Key Indicators

UNCRC/SHANARRI
Indicators

Corresponding
Area of
Promise Plan
21-24

The Aspen Project will trial wrap
around, sustained and intensive
work with young people in care,
on the edge of care or who
have recently moved to
supported/independent
accommodation, including those
who have offended or are at risk
of doing so. The project will
involve a multi-disciplinary team
supplementing the young
person’s existing support
network with the aim of “Within
12 months, 8 families supported
through the Holistic Family
Support approach, will have
experienced improved
outcomes across key wellbeing
indicators”. The project will
operate on the basis of the 10
principles of family support.

Aspen
Project Lead

Regular
meetings
named
reflective
discussions
involving the
network
around the
family are
held.

Qualitative and quantitative
data is being gathered.
Change is measured through
analysing the impact on
children, families and the
professionals through
avenues such as: the use of
wellbeing indicators, score
15 (index of family
functioning) whereby the
family describe where they
see themselves at the
beginning and then at
regular intervals, whether
children feel listened to on a
regular basis, are they
feeling more positive about
the key outcomes they
identified, to what extent
does reflective practice
sessions with key networks
improve shared decision
making and more.

18, 27

Whole Family
Support (Family
Support)

End of 2022
11

Safe
Achieving
Nurtured
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Learning gathered from the
Supporting Local Families
project, piloted in one school in
Peterhead through employing
and supporting 2 family link
workers, will inform the
development of wellbeing hubs
in Aberdeenshire. 2 hubs will
be piloted, in the Peterhead and
Fraserburgh areas initially with
the aim of providing multiagency early support and help
to prevent concerns escalating
to the point of social work
intervention.

Service
Manager will
be employed
to lead on
this area.

Family Group Decision Making
will be piloted in Aberdeenshire.
This will contribute to an overall
ambition to increase the number
of children in kinship care to at
least the national average.

Kinship Care
Service

There will be evidence of
families receiving support at
the time they need it
resulting in fewer children
requiring input from statutory
services.

Start 2023

Increased number of children
remaining in parental care or
returning home.
Increased number of kinship
care options being identified
in place of other care routes
such as foster care.

12

Whole Family
Support (Family
Support, Peer
and Community
Support)

8, 9, 10
Safe
Nurtured
Included

A Good
Childhood
(Relationships,
Brothers and
Sisters)
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PRIORITY
You will share trusting relationships with people that are there to support you, who
understand your story.
Actions

Training on trauma and how
to be trauma informed will be
available to all staff.

Lead

Children’s
Services
Social Work

Timescales

2022

Key Indicators

The number of staff trained in
trauma informed practice.
Time to talk events will
continue to be held.

Children and Families Teams
have identified ways in which
they are going to build on
their trauma-informed
practice. This will continue to
be reviewed to track progress.
We will continue to explore
ways to reduce paperwork for
Children and Families Social
Workers to enable them to
spend more time directly with
children and young people.
***
Guidance will be provided to
Service
staff around language to be
Development
used with families, in
Officer (The
Promise)

UNCRC/SHANARRI Corresponding
Area of
Indicators
39
Nurtured
Respected
Included

Higher numbers of children
reporting they know who their
social worker is, they see them
frequently and share a trusting
relationship with them ***

End of 2022

Family friendly language that is
non-stigmatising will be clear
within assessments, at

13

Promise Plan
21-24
Supporting the
Workforce
(TraumaInformed,
Workforce
Support)
Supporting the
Workforce
(TraumaInformed,
Workforce
Support)

2
Nurtured
Respected

Supporting the
Workforce
(TraumaInformed)
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assessments and within
meetings.
We will commit to continuing
to transform the way in which
we keep records and move
away from stigmatising
language including
embedding the principle of
records as a letter to children
and young people and
evaluating the effectiveness
of this.
The embedding of the new
child and young person’s
assessment in children’s
services social work will
continue which focuses on
child-centred assessment and
planning. An audit will be
undertaken to assess the
effectiveness of changes to
recording practices and use of
language within assessments,
following the embedding of
guidance on this.
We will make the process of
Subject Access Requests for
care experienced individuals
as accessible and supportive
as possible. We will trial a
new system whereby a group
of volunteers support

meetings and in person with
children and families.
Children’s
Services
Social Work

End of 2022

Service
Development
Officer (The
Promise)

Mid 2023

Service
Development
Officer
(Corporate
Parenting)

Individuals will feel more
supported through the process
of requesting their care
records.

Included
Supporting the
Workforce
(TraumaInformed)

Supporting the
Workforce
(TraumaInformed)

Supporting the
Workforce
(TraumaInformed)

End of 2022

14
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individuals through the
process of accessing their
records. Interim guidance has
been developed with actions
identified to make
improvements.
Children’s Hearings will be
child friendly and ensure the
participation of children and
their families. Working groups
will inform a route map to
explore areas such as the
function of Children’s
Hearings and the Children’s
Reporter in line with the
Promise.
Bespoke Children’s Hearings
will be available, with the
method of participation
governed by children and
their families.
Reports submitted to
Children’s Hearings will be
shorter in length and using
child friendly language.
Joint training events on child
friendly hearings will continue
to be held.

Scottish
Children’s
Reporter
Administration
/ Locality
Reporter
Manager

Start of 2023

Scottish
Children’s
Reporter
Administration
/ Locality
Reporter
Manager
All agencies

End of 2022

Scottish
Children’s
Reporter
Administration
/ Locality
Reporter
Manager

Children’s experiences of
attending Children’s Hearings
will improve. They will report
feeling heard and have choice
in how they participate.

3
Respected
Included

Building
Capacity
(Children’s
Hearing
System) &
Supporting the
Workforce
(TraumaInformed)
Supporting the
Workforce
(TraumaInformed)

Supporting the
Workforce
(TraumaInformed)
Every 3
months

Supporting the
Workforce
(TraumaInformed)

15
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PRIORITY
You will have access to the support you need to thrive educationally, physically, and
emotionally.
Actions

Lead

Timescales

Key Indicators

UNCRC/SHANARRI
Indicators

Every child and young person
will be considered for a Coordinated Support Plan. Good
practice is to include an
Individual Education Plan
alongside this. Work will be
undertaken with schools to
support consideration of this at
an early stage and a mechanism
will be built into Looked After
Child reviews to check that
consideration has been given to
this area. We will audit
improvement in this area.

Virtual Head
Teacher / QIO
network

Start of 2023

Increase in number of
children and young people
considered for a Coordinated Support Plan.

28, 29

Flexible learning pathways will
continue to be promoted, offering
bespoke curriculum which
supports the individual needs of
each child.
Aberdeenshire staff have had
the opportunity to train in nurture
approaches and restorative
practices which should be used

There will be a positive
impact on rates of
exclusions, attendance,
attainment and positive
destinations for care
experienced young people.

Achieving
Nurtured
Active
Respected
Included

Corresponding
Area of
Promise Plan
21-24
A Good
Childhood
(Right to
Education,
Support)

A Good
Childhood
(Right to
Education,
Support)

Education

Supporting the
Workforce
(TraumaInformed)

Virtual Head
Teacher / QIO
Network
16
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in place of exclusions. The
Virtual Head Teacher will use the
Quality Improvement Officer
network and formulate working
parties to support alternatives to
exclusion.
Schools will be supported by the
Virtual Head Teacher to have a
better awareness of the support
children can access when
moving on if they are care
experienced.
With a new data system, the
Virtual Head Teacher will have
access to attainment data to
track attendance and attainment.
The Virtual Head Teacher will
collaborate with the QIO network
to ensure that during attainment
reviews, schools are being
asked how they are ensuring
their care experienced young
people are reaching their
education goals.
Children’s homes will continue to
develop joint working with local
schools, ensuring young people
receive packages of support
tailored to them in order to
achieve and thrive in school.

A Good
Childhood
(Right to
Education,
Support,
Moving On)

Virtual Head
Teacher

Virtual Head
Teacher

A Good
Childhood
(Right to
Education,
Support)

A Good
Childhood
(Right to
Education,
Support)

Aberdeenshire
Children’s
Homes /
Education

17
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Our Family Firm project will
continue to work in partnership
with other agencies to provide a
range of support and
opportunities to care
experienced young people
including flexible work
placements, access to
accredited courses, CV/job
applications and interview skills.
Targeted programmes widening
access for care experienced
young people to go onto
further/higher education such as
REACH and ACES will continue
to be available. School pupils will
receive support into specific
career pathways, this can be in
the form of taster workshops,
application support, mentoring,
interview prep and more.
Care experienced young people
will have the opportunity to apply
for additional bursaries, offering
increased financial assistance on
top of their SAAS bursary.

Sessions will be developed
specifically for care experienced
young people. University of
Aberdeen and Robert Gordon
University will approach schools

Service
Development
Officer
(Corporate
Parenting)

Will remain
under review
to determine
future service
delivery.

Robert
Gordon
University,
University of
Aberdeen,
North East
Scotland
College

August 2022

Robert
Gordon
University,
University of
Aberdeen,
North East
Scotland
College

Ongoing

Young people will continue
to have varied opportunities
to engage with work
placements and other
supports to reach positive
destinations. There will be
growing awareness of the
supports available for young
people wishing to move onto
further/higher education by
reaching out to schools and
more young people will be
accessing this.

29
Achieving
Respected
Responsible
Included

A Good
Childhood
(Right to
Education,
Support)

A Good
Childhood
(Right to
Education,
Support,
Moving On)

A Good
Childhood
(Right to
Education,
Support)

18
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with a view to staff and young
people identifying the support
they require. This can include
areas such as support with
writing a personal statement,
entry requirements and
information sessions for carers
and teachers. Care experienced
young people have been part of
the development of this, advising
what they would have found
beneficial when they were
studying.

Robert
Gordon
University,
University of
Aberdeen

The current guidance for
medicals when a young person
enters care will be updated,
including a step-by-step guide
and flowchart on the process
accessible on arcadia.

Service
Development
Officer
(Corporate
Parenting)

The monthly Admissions and
Discharges spreadsheet will
continue to be shared with the
Looked After Nurse.
The Looked After Nurse will hold
a working group to work on
improving the return of the
Strengths and Difficulties
Questionnaires which are
completed alongside initial

End of 2022

End 2022

A Good
Childhood
(Right to
Education,
Support)

Children and young people
will receive the necessary
supports they require in a
timely manner.

24
Safe
Healthy
Nurtured

A Good
Childhood
(Support)

The number of referrals
being sent within timescales
will increase.
Children’s
Service Social
Work

Ongoing

A Good
Childhood
(Support)

Looked After
Nurse

To commence
in late 2022

A Good
Childhood
(Support)
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health assessments to identify
the need for further support in
relation to young people’s mental
health.
A further working group will be
formed to look at improving the
numbers of children receiving a
health assessment who are
looked after at home.

Looked After
Nurse

To commence
in late 2022

A Good
Childhood
(Support)

20
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Section

1. Overview

.

This document has been generated from information entered into the Integrated Impact
Assessment system.
Report on the activity of the Corporate Parenting GIRFEC Thematic Group during the reporting
period 1 April 2021 to 31 March 2022.
During screening 4 of 10 questions indicated that detailed assessments were required, the
screening questions and their answers are listed in the next section. This led to 2 out of 5
detailed impact assessments being completed. The assessments required are:
• Childrens' Rights and Wellbeing
• Equalities and Fairer Scotland Duty
In total there are 15 positive impacts as part of this activity. There are 0 negative impacts, all
impacts have been mitigated.
A detailed action plan with 1 points has been provided.
This assessment has been approved by leigh.jolly@aberdeenshire.gov.uk.
The remainder of this document sets out the details of all completed impact assessments.
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Section

2. Screening

.

Could your activity / proposal / policy cause an impact in one (or more) of the
identified town centres?

No

Would this activity / proposal / policy have consequences for the health and
wellbeing of the population in the affected communities?

No

.

.

Does the activity / proposal / policy have the potential to affect greenhouse gas No
emissions (CO2e) in the Council or community and / or the procurement, use or
disposal of physical resources?

.

Does the activity / proposal / policy have the potential to affect the resilience to
extreme weather events and/or a changing climate of Aberdeenshire Council or
community?

No

Does the activity / proposal / policy have the potential to affect the
environment, wildlife or biodiversity?

No

Does the activity / proposal / policy have an impact on people and / or groups
with protected characteristics?

Yes

Is this activity / proposal / policy of strategic importance for the council?

No

Does this activity / proposal / policy reduce inequality of outcome?

Yes

Does this activity / proposal / policy have an impact on children / young
people’s rights?

Yes

Does this activity / proposal / policy have an impact on children / young
people’s wellbeing?

Yes

Section

3. Impact Assessments

Children's Rights and Wellbeing

.

.

.

.

.

.

.

No Negative Impacts Identified

.

Climate Change and Sustainability

Not Required

.

No Negative Impacts Identified

Health Inequalities

Not Required

.

Town Centre's First

.

Not Required

.

.

Equalities and Fairer Scotland Duty

.

.

.

.

.
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Section

Section

4. Childrens' Rights and Wellbeing Impact Assessment

.

4.1. Wellbeing Indicators

.

Indicator

Positive

.

Safe

,

positive,

Healthy

,

positive,

Achieving

,

positive,

Nurtured

,

positive,

Active

,

positive,

Respected

,

positive,

Responsible

,

positive,

Included

,

Section

positive,

4.2. Rights Indicators

.

Neutral

.

Negative Unknown
.

Yes

Safe, neutral, No.

Safe, negative, No.

Safe, unknown, No.

Yes

Healthy, neutral, No.

Healthy, negative, No.

Healthy, unknown, No.

Yes

Achieving, neutral, No.

Achieving, negative, No.

Achieving, unknown, No.

Yes

Nurtured, neutral, No.

Nurtured, negative, No.

Nurtured, unknown, No.

Yes

Active, neutral, No.

Active, negative, No.

Active, unknown, No.

Yes

Respected, neutral, No.

Respected, negative, No.

Respected, unknown, No.

Yes

Responsible, neutral, No.

Responsible, negative, No.

Responsible, unknown, No.

Yes

Included, neutral, No.

Included, negative, No.

Included, unknown, No.

.

.

.

.

.

.

.

.

.

UNCRC Indicators
Article 1 - Definition of a child
upheld by this activity / Article 3 - Best interests of the child
proposal / policy
Article 4 - Protection of rights
Article 5 - Parental guidance and a child’s evolving capacities
Article 6 - Life, survival and development
Article 7 - Birth registration, name, nationality, care
Article 9 - Separation from parents
Article 12 - Respect for the views of the child
Article 18 - Parental responsibilities and state assistance
Article 19 - Protection from all forms of violence
Article 21 - Adoption
Article 23 - Children with disabilities
Article 25 - Review of treatment in care
Article 28 - Right to education
Article 31 - Leisure, play and culture
Article 39 - Recovery and rehabilitation of child victims
Article 42 - Knowledge of rights

Section

4.3. Positive Impacts

.

Impact Area
Impact Area

Impact Area

Impact Area

Achieving

Active

Healthy

Impact
There is a focus in the Corporate Parenting Leads Group on
ensuring that care experienced young people have their
educational needs met, and there is a strong emphasis on
reducing inequalities within education for this group of young
people.
Impact

Corporate parenting leads in Aberdeenshire work to ensure that
care experienced children and young people have access to a
range of appropriate social and leisure opportunities to ensure
that they are active.
Impact

Corporate parents work together to reduce health inequalities for
children and young people who live away from home.
Impact
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Impact Area
Impact Area

Impact Area

Impact Area

Impact Area

Impact Area

Section

Included

The Corporate Parenting Leads Group strives to ensure that
children and young people are included within their families of
origin as well as in the alternative places they are being cared for,
and in their wider community.
Impact

Nurtured

The work of the Corporate Parenting Leads Group includes
ensuring that care experienced young people are loved and cared
for in the places they are living and that they receive all the
necessary support they require in order to flourish and succeed.
Impact

Responsible

Aberdeenshire's corporate parents work to ensure that children
and young people are supported to develop their skills in
independence and their levels of responsibility in line with their
ages and stages of development.
Impact

Respected

A central part of the Corporate Parenting Leads Group is
ensuring that the voice of children, young people, families and
carers is listened to and acted upon in order to shape the
services delivered in line with lived experience.
Impact

Safe

The Corporate Parenting Leads Group strives to work
collaboratively to ensure that children who cannot reside at
home with their parents are provided with safe places to live.
Impact

4.4. Evidence
Type
Evidence Type

Section

Impact

.

Source

Internal Data Members of the
Corporate
Parenting Leads
Group provide
data relevant to
their agency's
role in relation to
care experienced
children and
young people
Evidence Source

It says?
The Corporate Parenting
Annual Report contains a
range of data on outcomes
for care experienced young
people.
The evidence says:

It Means?
The data contained within
the Corporate Parenting
Annual Report details the
continuing strong
commitment to care
experienced young people in
Aberdeenshire.
The evidence means:

4.5. Accounting for the Views of Children and Young People

.

The attached Corporate Parenting Annual Report contains direct feedback from children and
young people about their experience of being cared for in Aberdeenshire. This feedback has
shaped the continuing delivery of services to them.

Section

4.6. Promoting the Wellbeing of Children and Young People

.

The annual report describes how the work of the Corporate Parenting Leads Group is rooted in
GIRFEC practice and strives to ensure that care experienced children and young people in
Aberdeenshire are safe, healthy, achieving, nurtured, active, respected, responsible and included.

Section

4.7. Upholding Children and Young People's Rights

.

The annual report contains details of the activities which are ongoing to support children and
young people's rights such as the work of the Young People's Organising and Campaigning
Group and the Children's Rights Service.
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Section

4.8. Overall Outcome

.

No Negative Impacts Identified.
Aberdeenshire's commitment to being good corporate parents to its care experienced children
and young people results in a range of positive impacts for this group. No negative impacts have
been identified.
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5. Equalities and Fairer Scotland Duty Impact
Assessment
Section

.

Section

5.1. Protected Groups

.

Indicator

Positive

.

Age (Younger)
Age (Older)

,

positive,

Yes

Race

,

positive,

Religion or Belief

,

positive,

Sex

,

positive,

Pregnancy and Maternity
Sexual Orientation

,

positive,

Marriage or Civil Partnership

Disability, negative, No.

Disability, unknown, No.

Yes

Race, neutral, No.

Race, negative, No.

Race, unknown, No.

Yes

Religion or Belief, neutral, No.

Religion or Belief, negative, No.

Religion or Belief, unknown, No.

Yes

Sex, neutral, No.

Sex, negative, No.

Sex, unknown, No.

Pregnancy and Maternity, negative, No.

Pregnancy and Maternity, unknown, No.

.

.

.

Sexual Orientation, neutral, No.

Sexual Orientation, negative, No.

Sexual Orientation, unknown, No.

Yes

Gender Reassignment, neutral, No.

Gender Reassignment, negative, No.

Gender Reassignment, unknown, No.

Marriage or Civil Partnership, negative, No.

Marriage or Civil Partnership, unknown, No.

.

.

Low income
Low wealth

positive, No.

,

.

.

Neutral
Low income, neutral,

,

Low wealth, neutral,

Negative Unknown
.

Yes

Low income, unknown, No.

Yes

Low wealth, negative, No.

Low wealth, unknown, No.

Material deprivation, negative, No.

Material deprivation, unknown, No.

Area deprivation, negative, No.

Area deprivation, unknown, No.

Socioeconomic background, negative, No.

Socioeconomic background, unknown, No.

.

.

Material deprivation, neutral,

positive, No.

,

.

Low income, negative, No.

positive, No.

,

Area deprivation, neutral,

Yes

.

Yes

positive, No.

,

Yes

.

positive, No.

Socioeconomic background

.

Yes

Positive

Area deprivation

Yes

Marriage or Civil Partnership, neutral,

.

Age (Older), unknown, No.

Disability, neutral, No.

positive, No.

Indicator

Age (Older), negative, No.

Socioeconomic background, neutral,

.

Yes

.

5.3. Positive Impacts

.

Impact Area
Impact Area

Impact Area

Impact Area

Impact Area

Age (Younger)

Disability

Gender Reassignment

Race

.

.

,

5.2. Socio-economic Groups

Age (Younger), unknown, No.

.

Pregnancy and Maternity, neutral,

Gender Reassignment

Material deprivation

Yes

positive, No.

positive,

.

Age (Younger), negative, No.

Yes

,

,

Negative Unknown

.

Age (Older), neutral,

positive,

.

Age (Younger), neutral, No.

,

,

Section

Neutral

positive, No.

Disability

Section

.

Impact
Aberdeenshire's commitment to its corporate parenting
responsibilities has a positive impact on outcomes achieved for
care experienced children and young people.
Impact

The collective work of Aberdeenshire's corporate parents
includes ensuring that children and young people who have
disabilities or additional support needs are provided with all of
the required support to ensure that all of their wellbeing needs
are met while being cared for by the local authority.
Impact

Corporate parenting leads ensure that all care experienced
children and young people receive high quality care and support
and that any specific supports identified as required which arise
from a child/young person's gender reassignment status are
provided timeously and sensitively.
Impact

The Corporate Parenting Leads Group ensures that children and
young people of all races are provided with the highest quality of
care and support when they are looked after away from home.
Impact
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Impact Area
Impact Area

Impact Area

Impact Area

Section

Religion or Belief

The work of Aberdeenshire's corporate parents includes ensuring
that any requirements arising from a child or young person's
religion or beliefs are taken account of where they are living and
in the support that is provided to them.
Impact

Sexual Orientation

There is a commitment to ensuring that children and young
people of all sexual orientations are cared for to a high standard
and that any support required to a child or young person related
to their sexual orientation is provided to them timeously and
sensitively.
Impact

Sex

The Corporate Parenting Leads Group are committed to ensuring
that the care and support experienced by children and young
people who are looked after by the local authority is of a high
standard for those of all sexes.
Impact

5.4. Evidence
Type
Evidence Type

Section

Impact

.

Source

It says?

Internal Data Data has been
provided by
corporate
parenting leads
relevant to the
agency they
represent and the
outcomes
achieved for care
experienced
children and
young people.
Evidence Source

It Means?

The Corporate Parenting
Annual Report provides a
range of data on the
outcomes which have been
achieved for care
experienced children and
young people in
Aberdeenshire during the
reporting period.

The data presented in the
annual report demonstrates
Aberdeenshire's ongoing
commitment to improving
outcomes for its care
experienced children and
young people.

The evidence says:

5.5. Engagement with affected groups

The evidence means:

.

The Corporate Parenting Annual Report contains details of the ongoing engagement by
corporate parents in Aberdeenshire with care experienced children and young people in order to
ensure that they are fully involved in the development of services provided to them.

Section

5.6. Ensuring engagement with protected groups

.

The children and young people who have provided views and feedback for the annual report
include those with protected characteristics.

Section

5.7. Evidence of engagement

.

The Corporate Parenting Annual Report contains details of the engagement with children and
young people who have experienced of being cared for by corporate parents in Aberdeenshire.

Section

5.8. Overall Outcome

.

No Negative Impacts Identified.
The ongoing work of Aberdeenshire's Corporate Parenting Leads Group ensures that high quality
care and support continues to be provided to all children and young people in Aberdeenshire and
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results in positive impacts for those with protected characteristics. No negative impacts have
been identified.

Section

5.9. Improving Relations

.

The annual report presented contains details of the strong multi-agency working which exists in
Aberdeenshire, as evidenced in the range of partners who are involved in the work of the
Corporate Parenting Leads Group.

Section

5.10. Opportunities of Equality

.

Care experienced children and young people statistically experience poorer outcomes in a range
of areas of their lives compared to their non-care experienced peers. The ongoing work of the
Corporate Parenting Leads Group strives to reduce this inequality of outcomes.
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Section

6. Action Plan

.

Planned Action

Details

Implementation of new
Aberdeenshire Corporate
Parenting Plan, which will
uphold the rights and views of
young people in Aberdeenshire
who are looked after and care
experienced. This will also
ensure Aberdeenshire's
commitment to "Keeping the
Promise".

Lead Officer

Planned Action

Andrew Dick

Repeating Activity No
Planned Start

Thursday September 01, 2022

Planned Finish

Friday September 01, 2023

Expected
Outcome

Review will be ongoing but formal
updates will be provided annually.
Young people who are looked after and
care experienced will be supported to
thrive and succeed in all areas of their
wellbeing.

Resource
Implications

Ongoing commitment by named
partners to the work of the Coporate
Parenting Leads Group.
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