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REPORT TO BANFF AND BUCHAN AREA COMMITTEE – 30 AUGUST 2022
BANFF AND BUCHAN AREA COMMITTEE BUDGET - UPDATE ON PROJECTS
WHICH RECEIVED FUNDING FROM THE AREA INITIATIVES FUND (AIF) IN
2021/2022

1

Executive Summary/Recommendation

1.1

Members are requested to consider and comment on the outcomes of
projects which received funding from the Area Initiative Fund in 2021/22.

1.2

The Committee is recommended to:
1.2.1 consider the feedback from the recipients of Area Initiative
Funding Grant and comment on the outcome of the projects.

2

Decision-Making Route

2.1

At its meeting on 17 August, 2021 (Item 12), the Committee received the first
formal report providing an update on the projects which had received AIF
funding on 2020/21. This is considered good practice, allowing Members to
see the outcomes of funding allocations.

2.2

Appendices 1 and 2 provides a list of the projects, with an update on their
status or outcome.

3.

Discussion

3.1

In the allocation of Area Initiative Funding in 2020/21, the availability of
funding was advertised widely, details shared on the Council’s website, and
promoted by the Area Manager’s Team.

3.2

Applications were considered in three tranches, on 15 June 2021, 17 August
2021, and 23 November 2021. In total, 28 projects were approved, across 23
groups, with awards ranging from £323 to £8,000.

3.3

As stipulated in the award criteria, paid receipts for the approved works had to
be received by 31 March. For a variety of reasons, some projects were
unable to fully utilise their allocation in the timescale.
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4

Council Priorities, Implications and Risk

4.1

The projects which were approved, and have been delivered, have been
undertaken on criteria which supports the undernoted Council priorities.
Pillar
Our People

Priority
Education
Health & Wellbeing
Infrastructure
Resilient Communities

Our Environment

4.2

The table below shows whether risks and implications apply if the
recommendation is agreed.
Subject
Financial
Staffing
Equalities and Fairer Duty
Scotland
Children and Young People’s
Rights and Wellbeing
Climate Change and
Sustainability
Health and Wellbeing
Town Centre First

Yes

No

N/A
x
x
x
x
x
x
x

4.3

There are no staffing implications arising from this report: the work in
processing the grant applications, and working with the communities and
groups of Banff and Buchan on projects is undertaken within the resources of
the Area Manager’s Team.

4.4

The screening section as part of Stage One of the Integrated Impact
Assessment process has not identified the requirement for any further
detailed assessments to be undertaken, as this report merely provides an
update on funding decisions already made, with the AIF funding criteria
established in consideration of issues. It should be noted that the outcomes
reported potential positive impacts which have been achieved, for individuals,
and community wellbeing, as detailed in Appendices 1 and 2.

4.5

No Risks have been identified as relevant to this matter on either a Corporate,
or Directorate Level:

5

Scheme of Governance

5.1

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and had no comments to
make and their comments are incorporated within the report and are satisfied
that the report complies with the Scheme of Governance and relevant
legislation.
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5.2

The Committee is able to consider, and take a decision on, this item in terms
of Section B.6.3 of the List of Committee Powers in Part 2A of the Scheme of
Governance as it relates to the authorised expenditure from the Area
Committee Budget.

Laurence Findlay, Director of Education & Children’s Services
Report prepared by Angela Keith, Area Manager Banff & Buchan
Date 11 August 2022

List of Appendices
Appendix 1 Update on Projects
Appendix 2 Update on Project: Banff Development Partnership
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Appendix 1

Banff and Buchan Area Initiatives Fund 2021 – 2022 - Update on Projects
Organisation

Project

Aberdeen
Foyer

Vinery –
events,
kitchen, yoga,
PPE and IT
equipment

Amount
Report from Organisation
Spent
£8,000.00 £8,000.00 Aberdeen Foyer was awarded £8,000 to support the setup of Grow @ The
Vinery located in Banff. This project includes a kitchen garden, a kitchen, a
cafe style eating area and training delivery space.
Award

The project provides opportunities for community members of all ages to
access arts, crafts and wellbeing sessions drawing on the talents of local
tutors. It also provides a safe, shared space for other community and third
sector groups.
Foyer works in close partnership with NESCol, and this project provides a wide
range of accredited learning opportunities.
How We Spent The Money:
 Promoting the project through promotional material and community
engagement
 Kitchen equipment and utensils
 Wellbeing equipment
 PPE for young people, work placement and volunteer opportunities
(including landscaping)
 Digital kit to enable hybrid learning
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How This Funding Benefited The Local
Community:
This funding enabled us to ensure we
promoted the work planned for the Vinery as
widely as possible before it opened and
deliver a community engagement event,
inviting key partners and providing the
community with the opportunity to give their
thoughts on the activities planned (attended
by 50+) We created a logo to ensure the
project was easily identifiable and to visually
communicate what the project represents. We also produced information
literature, which was widely distributed to key stakeholders, potential partners
and community members.
Purchasing kitchen equipment has enabled us to
facilitate 4 small taster sessions for community
groups and also provide a meeting space for
partners including Aberdeenshire HSCP. This has
increased awareness of the project throughout the
community and maximised potential for referrals,
shared use, partnership opportunities.
The Vinery Chef has facilitated 4 cooking events.
The most popular being with the new Banff &
Macduff Family Hub. The events were aimed at
cooking family meals on budget. 9 families received a shopping bag of
ingredients they could make two meals from for £5. The cooking demonstration
hosted by the Chef was well received and the families involved reported
enjoying cooking together and making tasty wholesome meals.
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.
Purchasing wellbeing/garden products enabled the team to deliver a wide
range of wellbeing sessions as part of the Aberdeenshire Wellness Festival.
These included a garden walk & talk, a vegan inspired cooking session,
mindfulness and Qi Chong and an Arts & Digital Photography session.
Feedback from participants included one person reporting the best night’s
sleep they’d had in years while others described meeting and making new
friends - which is something they have found difficult in the past.
Having access to PPE has enabled us to
facilitate 2 school visits to the site. This has
enabled us to maximise our reach to families in
the area and promote sector-based training
opportunities.
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This funding also enabled us to purchase the digital kit required to facilitate
hybrid learning opportunities which will increase the number of community
members who can participate in programmes and reduce barriers including
transport, caring responsibilities. Digital inclusion sessions are already taking
place (15 to date) with The Vinery’s Digital Skills Coach facilitating a CV
workshop which has seen attendees refreshing their CV and some creating
one for the very first time. These sessions are free to anyone in the
community.
Arts, crafts and gardening sessions have now
started at The Vinery and have seen 200+
members of the community attending 15
sessions to date. More than 15 people at a
time including families with children have been
enjoying the events. The Vinery has seen an
abundance of creative talents with some
fantastic results.

Banff and
Macduff in
Bloom

Purchase
compost, plant
feed, tools &
PPE

£323.00

Footfall – from receiving the keys to The vinery on 27th May and opening the
doors to the community on 29th June we have had over 450 visitors.
£323.00 With reference to the usage of the Area Initiative grant granted to Banff and
Macduff In Bloom for 2021 - 2022, the funding was used to purchase compost,
gardening tools and P.P.E.
Unfortunately, due to receiving less than 50% of the plants requested from
Landscape Services, the overall planting was considerably curtailed. This
situation was further exacerbated by Landscape Services requesting that In
Bloom plant and maintain the large flower tubs in both settlements, this request
was fulfilled. This resulted in approximately 20 baskets being planted and
hung in Macduff and none in Banff.
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Of the compost approximately 50% is in stock and will be used next year.
The additional tools and P.P.E. has ensured that additional volunteers can be
equipped and will result in increased productivity when required.
Banff and Macduff In Bloom is extremely grateful for the funding
received through the Area Initiative Fund.
£1,380.00 £1,380.00 The map conservation and digitisation has been a great success. The map is
now available to see both in the Museum of Banff and online via our website,
where it can be seen in great detail through the Zoom feature:
https://www.bphsmob.org.uk/collection/various_items/1724_1826_Map.html

Banff
Preservation
& Heritage
Society and
Museum of
Banff

Conservation,
Preservation
and framing of
1826 Map of
Banff

Banffshire
Partnership
Ltd

Video and IT
equipment
including
advertising and
training
Provision of
£2,400.00 £2,400.00 Update not available, will be shared in due course.
shower
facilities at
Fraserburgh
Beach
Repair path at £6,404.00 £6,404.00 Update not available, will be shared in due course.
Cairnbulg
Harbour

Broch Surf
Club

Cairnbulg
Boathaven
Society

This is an original and unique map of Banff in 1826, surveyed by Alexander
Irvine Ross, which is not available anywhere else. It shows Banff at a particular
moment in time and allows comparisons to be made with other maps of Banff
at different dates. The grant allowed us to have the map cleaned and restored,
framed and digitised. It is now accessible to a wide audience and is greatly
admired by all who visit the museum.
£2,371.00 £2,371.00 Attached – see Appendix 2.
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Fordyce
Community
Association

Surface path
from Fordyce
Hall to public
road

£3,400.00 £3,400.00 Over the last several years we have been fund raising to upgrade the Fordyce
Community Hall building and related facilities. After the installation of the new
storage facility an area, which includes access to and egress from the
emergency exit at the rear of the hall leading to the adjacent roadway, was left
with an uneven, coarse rubble surface. This made it unsafe for use by those
using the hall, particularly those with mobility issues and wheelchair users. It
also housed storage for waste bins and signage.
After discussing possible solutions with contractors, it was agreed that
preparing the site, laying new hard-core and applying a smooth tarmac surface
would solve the problem of safe passage and make it easier to manage with
regard to winter leaf fall and treating ice and snow.

Fraserburgh
Academy
School Fund
Fraserburgh
Food Larder

Stand/seating
for outdoor
sports events
Roof repair
and shelving

As a result of the generous support of the Area Initiative Fund all areas around
the Community Hall are now in a safe and serviceable condition. On behalf of
the Management Committee of Fordyce Community Association I would like to
thank the Area Committee for the continuing support of the association’s effort
to improve and enhance the facilities and amenities in Fordyce and the wider
rural environment.
£5,353.00 £5,363.00 Update not available, will be shared in due course.

£3,000.00

£256.00 The roof repair did not go ahead. The balance was taken forward to be
awarded in the 3rd tranche.
The larder has been on the go for about 16 months now, we started with 50
members, paying a year’s membership of £2 and £1 for 1 shop per week.
For the £1 they can pick 5 items of food, 3 items of low value i.e., tinned food
soup, beans, fruit and meat. 2 items of high value i.e., Frozen meals, meal
deals, meat, fish, chicken and cleaning products.
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Bread, fresh fruit, veg, eggs and sanitary goods are free, we also have a free
table with non-stock items. We also have a gluten free section.
The larder purchases frozen meals, fresh fruit and veg. Cfine provide goods
when required, unfortunately they are unable to supply itemised orders. We
also receive goods from Tesco, Asda and the Co-op.
We now stand at 79 members with a waiting list of 14 with a number of
enquires rising weekly.
We open Tuesday morning 9.30 to 12.00 and Thursday afternoon 1.30 to 4.00.
We have 20 volunteers working 4 shifts of 4 with 4 on reserve, a number of the
volunteers have passed the Food hygiene part 2 certificate.
The group are actively looking for new premises, as the building is part of the
Fraserburgh Harbour Master plan and is due for demolition in about 3.4 years’
time, the building consists of a reception room with Freezer and free table,
room 2 shop, room 3 store. We work a one-way system as all rooms are
interlinked, toilets.

Fraserburgh
Rugby
Football Club

Purchase
container for
storage of
equipment and
shelving

The Area Initiative Fund gave us the opportunity to purchase new shelving,
heaters and small pieces of equipment. The larder is helping 79 Families to
supplement their weekly shopping, by providing nutritious low-cost food which
gives them a little more to spend on essentials i.e., Gas and Electric. Also
helping to reduce food waste, we offer our members quick and simple recipes.
Thanks for your help.
£2,000.00 £2,000.00 Update not available, will be shared in due course.
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Fraserburgh
Rugby Club
Fraserburgh
Sea Cadets

Floodlights

£1,600.00 £1,600.00 Update not available, will be shared in due course.

Furniture and
storage

£5,000.00 £5,000.00 Fraserburgh Sea Cadets were delighted to receive the grant towards the
purchase of furniture for their new HQ in the heart of Fraserburgh. The new
property was secured in November 2021 and required some refurbishment and
then kitted out to make the space suitable for delivering both a quality cadet
experience for its 50 members and for the community as a hub.
The furniture purchased included white boards, and notice boards, tables,
chairs and accessories. This meant that as soon as the building was ready for
use, the facilities was kitted out accordingly. As the property is in its first year,
we are still settling in, with the Fraserburgh Community Shed, and developing
towards it being used daily. The furniture so far has supported the delivery of a
wide range of qualifications to the cadets in catering, RYA Navigation and
ILM2. The Fraserburgh Community Shed also now holds regular arts sessions,
computer learning sessions and DIY seminars, all made possible by the
furniture.

Friends of
Macduff
Marine
Aquarium

Purchase and
install
interpretation
boards.
Purchase
Gazebo and
binoculars

Everything purchased is of good quality, and will be well looked after by the
Sea Cadets, we are grateful for the support.
£3,303.00 £3,303.00 As set out in our application, funding was requested for several elements
which would allow us to progress our plans of encouraging involvement in our
activities to support the Aquarium and raising awareness of the local marine
environment and increasing interest in the issues facing the marine
environment (such as plastics).
I am pleased to be able to report that all of the elements for which funding was
awarded have been completed and are being put to good use. The indicative
timetable set out in the application was generally achieved although adverse
weather and production delays meant the information panels were not installed
until March 2022
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Funding was provided for:
(a)

The erection of two information panels on ground adjacent to the
Aquarium.
These are in place and have been designed to complement the style of
interpretation used in the Aquarium. One of the panels illustrates local
bird and marine wildlife, the other focusses on rock pool life - a very
popular activity along this part of the rocky foreshore
The panels are made with recycled materials, very robust, and
appropriate to the message of sustainability.

(b)

The purchase of a robust gazebo that can be used as a base for activities
and to purchase a range of suitable binoculars, to suit all ages, that can
be used for wildlife watching and improve the experience for visitors and
members
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These were purchased as outlined in the application form. The gazebo
has proven to be most robust and easy to erect and has been used as a
base for activities at events at the Aquarium, where we have also been
able to host attendance of other organisations such as Whale & Dolphin
Conservation (WDC). The availability of the binoculars has proved very
popular with visitors and as well as offering the opportunity to see wildlife
in close-up allows us to encourage interest in the local fauna, as well as
membership of FOMMA.
This week the binoculars will be used as part of the Seawatch National
Whale and Dolphin Watch week; and again, with the gazebo, will be in
use at the next Silver Spray event the week after.
In regard to the themes identified in Section 2 of our application, we believe the
project has contributed, and will continue to contribute, as described therein:
In regard to Improving the appearance and maintenance of towns and
villages within Banff and Buchan. The installation of the panels has added
to the overall amenity of the area and provides a welcome addition for both
locals and visitors, helping to increase their experience.
In regard to Connected and Cohesive Communities, Stronger
Communities, and Supporting Health and Active Communities, the ability
to have a stronger presence at events and be able to deliver a wider
programme of activities – such as guided wildlife watching – has already
proven a success with good levels of interest and engagement with a wide
spectrum of the community and increased awareness and interest in
supporting FOMMA. This is something we intend to build upon with intent to
increase overall membership and increased levels of engagement with
younger cohorts. The information contained on the two panels will also
encourage more folk to enjoy rock-pooling as well as an increased interest in
local wildlife and awareness of sustainability and other issues.
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Gardenstown
Harbour Trust

Equipment to
set up
database of
research on
Gardenstown
history

£2,400.00 £2,400.00 The project for which grant assistance under the Banff and Buchan Area
Initiatives Fund has been largely completed with the archiving equipment
purchased and installed (computer, printer, data storage), training on the
system provided and a large presentation monitor installed.
Archiving of the information held by Gardenstown Heritage Centre, including
that held personally by Eleanor Hepburn and residents in the village, has been
collected although this is an ongoing task with new information added to the
database regularly. This will ensure that this key information on Gardenstown’s
fishing heritage will not be lost to future generations.
The younger generation, particularly pupils at Bracoden Primary School will
continue to be involved in talking to older people in the village, particularly
older fishermen with their stories and recollections added to the database.
Outcomes.
The implementation of the project will help to secure and develop the fishing
heritage of Gardenstown, a prime example of a traditional north-east Scotland
fishing village, and promote this heritage in a new way, and using the latest
technology, to a new generation who are more tech savvy. It will encourage
younger people to take more interest in their heritage and encourage them to
become more directly involved as supporters of the Gardenstown Heritage
Centre.
The installation of the new equipment and creation of the archive will make it
easier and quicker for visitors to the Heritage Centre to locate information,
including photographs, on former residents of the village and provide them with
information on past social conditions.
A key outcome is the creation of a secure archive of the fishing heritage of
Gardenstown which can be used by individuals and researchers ensuring that
valuable information on the social heritage of the village will not be lost.
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Gardenstown
Playschool

Gardenstown
Village Action
Committee
Home-Start
North East

Invercairn
Community
Council

Improvements
to outdoor
garden area
including a
sandpit area
for exploring
wildlife
Defibrillator
and cabinet in
central
Gardenstown
Perinatal
Mental Health
Training for
volunteers

Consultants
Costs to assist
with footpath
project

Gardenstown Harbour Trustees thanks Aberdeenshire Council for its financial
support for the project, without which it would not have been able to proceed.
£4,600.00 £4,600.00 Update not available, will be shared in due course.

£850.00

£706.80 Update not available, will be shared in due course.

£2,970.00 £2,970.00 With the money we received from yourselves it has enable us to offer training
to 10 Staff/Volunteers in Perinatal Mental Health support.
Training is due to finish at the end of this month with a final assessment, this
will enable us to offer this service to families that are struggling due to a
dramatic birth and the affects it has on the mother’s mental health.
Staff/Volunteers will be able to go into family homes and support both mother
and the family. Support will be intense to start with, with the visits being as
often as twice daily if needed the reducing the support as time goes on.
Referrals will come from GPs, Midwives and Heath Visitor as this is a very
specific support offer.
Thank you so much for giving us the money to enable us to offer this additional
service
£3,456.00 £3,456.00 This award enabled the Invercairn Cycle Path project team to contract outside
assistance in realizing the initial stages of our project. Through this funding the
team is now in a far better position to move forward with the path project and
continue to bring the project to fruition.
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This planned cycle path will be an enormous benefit to the local community,
providing and linking sustainable travel between Cairnbulg and Fraserburgh
(and beyond). It will provide a means of outdoor enjoyment for all that use it
and promote a healthier lifestyle.
£1,200.00 £1,200.00 After being approached by concerned members of the community in regard to
the dangerous condition of the existing steps down to the beach area the
Invercairn Community Council used this award to replace the steps entirely
making them much more user friendly and safer for all those who use them. It
also improved the area aesthetically and made the steps area more attractive.

Invercairn
Community
Council

Creation of
steps and
handrail at
beach

Invercairn
Community
Council

Landscaping to £4,164.00 £4,164.00 This award enabled us to clear the old Cairnbulg railway station platform that
old railway
had been hidden and overgrown for many years. This improved a local area
station platform
that had been ignored for years and it is planned that this area will be used as
a stop off point and picnic area on the planned cycle path.
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New
Aberdour,
Tyrie &
Pennan
Community
Council

Enhancements
to Duncan’s
Den nature
area

£800.00

£800.00 The funding provided by the Area Initiative Fund along with support funding by
our Community Council assisted Mr. Dougie Cooper in bringing Duncan’s Den
back to its former glory and perhaps beyond. The funding provided by the AIF,
enabled Mr. Cooper to purchase needed seating for the project. In addition to
the seating, the ornate wooden sculptures, pathways, pond and canopy of
trees makes Duncan’s Den a very special place for both locals and visitors
alike.
I have included a couple of pictures, which I hope demonstrates the natural
and man-made beauty of Duncan’s Den.
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This project is clearly a winner, as Mr. Cooper was able to bring public, private
and corporate funding together to build an impressive den for all to enjoy. We
applaud Mr. Cooper in his tireless efforts to transform Duncan’s Den into a true
work of beauty to be enjoyed for many years to come.

Portsoy
Community
Council

Replace
Defibrillator
box and pads

£640.00

Portsoy
Community
Council

Replacement
Benches

£904.00

£640.00 An award of £640 was made for defibrillator costs. The unit at the harbour
toilets was replaced as the sea air had corroded it. The unit is in a prominent
position and available to save lives. During the Scottish Traditional Boat
Festival, the first aiders noted that the battery needed replacing. This was
done. The other unit at the ice cream shop received replacement pads. Its
location is beneficial as many people nearly have a heart attack when they see
the size of the queue for ice cream.
£904.00 An award of £904 was made for the purchase and installation of two benches.
The two benches have been delivered and they are currently well used at their
temporary location. Portsoy 75 Club has leased land at the harbour from
Seafield Estate and a planning application is being prepared for the
construction of a level concrete area where the benches will be installed. The
area will be wheelchair accessible, and it will also accommodate the lighthouse
that was purchased last year and some vegetation. The location of the project
is on the new Coastal Path route, and it will provide visitors with another
reason to visit Portsoy.
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Portsoy &
District
Community
Association

Purchase new £3,412.00 £3,412.00 We received a grant of £3,412 in August 2021 from the Banff & Buchan Area
gym equipment
Initiatives Fund to part fund the replacement of 2 machines in the gym.
Replace 2 cross trainers with one new one and replace the rowing machine
with a water rower. Once Covid 19 restrictions were eased we re-opened the
gym in April 2021 and when the equipment was serviced it was found that the
2 cross trainers and rowing machine needed to be replaced.
Following the re-opening, it was heartening to see that many of our "old" users
were coming back, and we also had quite a few new users. Reconfiguration of
the space allowed us to move most of the equipment back into the actual gym
space and the new equipment proved to be very popular, especially as a
cardio build-up to users going onto to use the free weights and other
equipment. If we had not replaced the equipment, it is likely that we would lose
users to other facilities.

Rosehearty
Community
Boat Club

Purchase
material to
build a St
Ayles Skiff

We were, and still are very conscious that physical exercise is good for both
physical and possibly more importantly mental health. Volunteers are the
backbone of our operation, and we will continue to provide this fitness facility to
as many users who want to enjoy our facilities.
£3,797.00 £3,797.00 Rosehearty Community Boat Club applied for an Area Initiative Fund grant in
May 2021 in order to build a St Ayles rowing skiff.
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We have a proven track record of building and refurbishing boats having
completed several projects successfully. Not only do we build boats, but we
also sail them and provide basic instruction in sailing to adults and youngsters
who wish to take part. Over the years prior to our application, it was becoming
obvious that many of the youngsters were thoroughly enjoying rowing on the
water. We had previously considered rowing as a preparatory activity for
introducing youngsters to sailing so they could gain confidence in boats on the
water.
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With the growing popularity of coastal rowing,
we ‘put out the feelers’ and discovered that
there was considerable interest in building our
own rowing skiff. We had a visit from a club
from Portsoy who took down their rowing skiff
‘The Portsoy Quine’ and gave taster sessions
to interested parties. This proved successful
so we made the decision to build our own and
applied for an Area Initiative Fund grant to
meet a substantial part of the costs. We
estimated the costs for the project would be £4747.74 so we applied for a grant
of £3798.20 (80%). In actual fact by the time we finish the final cost will be well
over our estimated figure, but the grant has allowed us to buy the necessary kit
and a trailer.
Our initial estimate was that once we purchase
the kit and the additional materials necessary it
would take two winters to actually have the skiff
finished and ready for the water (Summer 2023).
We tend to
do
boatbuilding
during the
winter
months when sailing is not practical. Our
boats go into the water in May and come
out in October. During this time little work is
done in our workshop. We have a team of
approximately half a dozen people who
turn up regularly and get involved in the ‘hands on tasks’ although we have
several others who turn up for the social aspects of the boatshed.
The project was started in September when our kit and materials arrived along
with the plans, manual and instruction. The boatshed is open for work sessions
most afternoons during the winter and spring months.

Item No. 18
Page No. 591

Our workforce’s ages range from 15 to 80+. Some of our boat-builders have
visited other boatsheds along the coast (Portsoy, Cullen) to consult and learn
from groups who have a lot more experience.
The first part of the exercise was to build a framework on which the building of
the skiff would take place. The moulds were cut out and attached to the
framework ready to start building the skiff.
The boat frames were all cut out and sanded. The hog (the part of the boat that
runs along the bottom on which the keel sits) and the stems had to be
prepared. This involved laminating, bending and gluing strips of wood along
the entire length.
The first planks had to be cut out and joined with scarf joints (particular type of
joint). Attaching the first planks is crucial to the success of the entire build and
has taken a lot of planning, shaping and sanding. This is the stage we are
currently at, and building will resume in October when our boats are out of the
water, and we return to the workshop.
Alongside what has been described so far, we have also been working on
making the oars and the keel. This has involved a lot of work joining lengths of
wood using scarf joints and bending/shaping laminated strips.
Summary of work still to be completed:
 Fit the other planks
 Fit the outer stems (keel)
 Turn the boat and fit the
gunwhales
 Fit the seats and rowlocks
 Final sanding and painting
 Launch for sea trials
We are very grateful to
Aberdeenshire Council for giving us
the AIF grant to allow us to
undertake this project.
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Rosehearty
Community
Council

Picnic tables,
litter picking
equipment and
traffic cones

£1,800.00 £1,800.00 Banff and Buchan Committee agreed to
award Rosehearty Community Council
£1,800 towards picnic tables and litter
picking equipment.
We bought three picnic tables to make
our local Caravan Park more attractive
for residents and tourists and the litter
picking equipment (litter pickers, big bag
hoops, waste bags and high visibility
vests) which is also used by other
community groups and pupils from Rosehearty Primary School.
The picnic tables are made from 100% recycled plastic. One of them has a
special alternative design – the extended top gives more space to wheelchair
users. They are used by tourists who stay at our caravan park and local
residents.

On 21 April the Brownies did the litter pick in Rosehearty and used our
equipment.
On 29 April, together with Rosehearty Primary School, we organised the
Spring cleaning on the Beach. Pupils from Rosehearty Primary School were
helping Rosehearty Community Council to clean the beach. It was the first part
of our project. Thanks to that we could start removing the seaweeds from the
beach. The seaweeds were then spread over the local fields.
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St Andrews
After School
Primary
Club
School Parent Equipment
Council

We also organised a village clean-up day on 9th July. It was a very
successful event. Rosehearty CC Members supported by local residents
cleaned the village, beach, western rocks and Pitsligo Castle. We also cut the
grass between the caravan park and the beach. Thanks to the generosity of
local businesses, we could organise a BBQ and a picnic for volunteers. We are
planning to do another village clean-up day on 27th August.
£2,815.00 £2,815.00 Our award was used for supplies/sports equipment/playground equipment for
afterschool activities in the school, as parents have only recently been allowed
back into the school before the end term, we as the parent council never had
to opportunity to witness the children enjoying the equipment but I can assure
you that there has been daily after school clubs being enjoyed by all the
children (including my own), I can ask the school to give me a little more
information once we start the new term but everyone is currently on holiday at
the moment.
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Appendix 2

Banff and Buchan Area Initiatives Fund 2021 – 2022 - Update on Projects

IT Project – Area Initiatives Fund
Digitally enabling our Communities

Rebecca Ross, Operations Manager
The Banffshire Partnership Ltd— The Old School, Boyndie, Banff AB
T:

E: Rebecca@banffdab.org.uk

JT
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Executive Summary
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Experience of the past two years has demonstrated just how isolated many people and groups are in our area, in respect of
access to digital communication and services. For example, taking BPL and Boyndie Trust’s clients as a sample, we know
80% of them can’t or do not use the internet.
This disadvantages them in many ways, but not least through inability to get the best deals on shopping, access to
appointments, and just general connection to the modern world.
For community groups, digital connection can help increase their inclusiveness in their communities, including use of
mixed format meetings (digital and in-person) in addition to being a way of fostering peer-to-peer support and sharing
good practice with groups in other areas.
There is a lot of training and IT assistance available, but we know confidence to try is an insurmountable barrier for many.
Cost can be an issue too.
BPL proposes to purchase portable video conferencing equipment that would spend much of its time set-up in the meeting
rooms at Boyndie Visitor Centre. Individuals and groups would be assisted to make use of the facility. For example:
An elderly resident could be assisted to take part in an on-line consultation with NHS services, with a trained staff member
helping them connect (and if requested, stay during the meeting too, for support).
A community group could use the conference-equipped meeting room to conduct its business in a mixed media format,
again with a BPL staff member assisting to whatever degree is required.
The equipment would be sufficiently portable for BPL to take it out to groups too, in the course of its general work
supporting community organisations.
For some individuals and groups, this supported service may have always to be offered, but the aspiration will be that an
appetite and confidence will be inspired for individuals and groups to move into the digital world themselves.
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Project Overview

Utilizing a meeting room based at The Boyndie Visitor Centre a Logitech conferencing system has been installed along
with a 38 inch screen, printer and dedicated laptop.

Community Groups & Organisations
The conferencing equipment has enabled BPL staff members to attend online training courses in a group setting
enhancing the delivery of the Dial-A-Bus service. In addition these facilities have enabled larger networking
opportunities for BPL staff to interact with those unable to travel due to other commitments for example liaising with
multiple council officers based in different locations (additionally reducing our carbon footprint).
BPL has organised and facilitated meetings for other Community Groups such as the AGM for Portsoy Gym.
The Boyndie Trust staff have utilised this facility in order to run reviews for clients with special needs which incorporate
multiple agencies.
BPL is actively working with the NECAB to open this out to the wider public as an outreach resource.

Individuals
During the Covid-19 pandemic a project run by BPL ‘The Afternoon Tea Project’ identified that out of the 294
recipients only 27% had access to or used the internet.
BPL Dial-A-Bus staff are actively working with our customers in order for them to understand the range of services
that they can access through this project.
Services that have currently been accessed by Dial-A-bus customers are shown below.

Breakdown of Services accessed

Services
4%

Online shopping

8%

Doctors appointments

24%

Information gathering
60%

4%

Personal interaction
Other
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Conclusions
Quantitative Evidence
The following gives a brief overview of those individuals
or groups already benefiting from this service – at the
time of writing this project has been running for circa 4
calendar months.
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Anecdotal Evidence
Although the quantitative data is of interest, the value of this project is best demonstrated by the anecdotal evidence as
follows;







Elderly lady in the early stages of dementia, family all live 400 hundred miles away and unfortunately keep in poor
health requested that assistance was given to complete the online census forms. This was achieved with a
facetime meeting with the Operations Manager/family and dial-A-Bus customer accessing the conferencing
facilities whilst the Operations Manager filled in the forms online.
Customer who required a new kettle from John Lewis was assisted to go online and the laptop hooked up to the
large screen in order for her to make her selection and assisted in payment/delivery.
Helped a Dial-A-Bus customer access/download and print 6 months of bank statements for a means tested
benefit (meaning that the £3.00 per statement charge from the bank could be avoided).
Operations Manager met with two different Sheltered Housing officers (one based in Fraserburgh and one based
in Ellon) cutting down on approximately 212 miles of carbon emissions (traditionally central meeting place of
Inverurie) and the wasted staff time spent in travel.

Outcomes
The outcomes thus far can only be measured on a relatively short space of time circa 4 months at the time of writing,
therefore although completed in the sense of funding this project is still in its infancy in calculating Community benefits.
All BPL staff have completed their training in using the equipment and are now actively engaged in publicizing and
explaining the services to the Dial-A-Bus customers.
It is anticipated that as knowledge increases uptake will also increase, there is also the potential for streamlining activities
such as the next round of Covid-19/Flu injections by enabling people to change appointment times online so that groups
could potentially travel together on the Dial-A-Bus.

