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Education and Children’s Services

REPORT TO EDUCATION AND CHILDREN’S SERVICES COMMITTEE –
17 MARCH 2022
INTERIM POLICY ON RELATIONSHIPS, LEARNING AND BEHAVIOUR 2022
1

Executive Summary/Recommendations

1.1.1 The Use of Physical Intervention in Educational Establishments Policy (2007)
has been reviewed and is to be replaced by an interim policy entitled
‘Relationships, Learning and Behaviour Policy’. The interim policy and
accompanying guidance includes protocols on the use of physical intervention
in schools but has been broadened to emphasise the need for learning
establishments to focus on promoting positive relationships and behaviour and
the use of preventative approaches in order to minimise and eliminate the need
for physical intervention.
1.1.2 Current legislation does not alter the legal position of the 2007 policy as set out
in the Standard's in Scotland's Schools etc. Act 2000 which states that physical
intervention or physical restraint can only be justified if all other intervention
strategies and non-physical methods have proved ineffective and there is an
immediate danger of significant harm. In no other circumstances can physical
intervention or restraint against a child or young person be justified.
1.1.3 However the 2007 policy does not take account of the The Education
(Additional Support for Learning) (Scotland) Act 2004 (as amended 2009), the
Equality Act 2010 or the Children and Young People (Scotland) Act (2014),
Curriculum for Excellence (CfE), Getting It Right For Every Child (GIRFEC)
(2008) and the United Nations Convention on the Rights of the Child (UNCRC).
1.1.4 Since 2017 the Scottish Government has produced a range of guidance which
is central to the successful delivery of Curriculum for Excellence,
implementation of Getting it Right for Every Child and the aspirations of the
Scottish Attainment Challenge and the National Improvement Framework.
1.1.5 In 2017 the Scottish Government published Included, Engaged, Involved 2:
Preventing and Managing School Exclusions. The overarching aim of this
guidance is to support schools, communities and their partners to keep all
children and young people fully included, engaged and involved in their
education and to improve outcomes for all.
1.1.6 Developing a Positive Whole-school Ethos and Culture – Relationships,
Learning and Behaviour (2018) outlines guidance in response to the Behaviour
in Scottish Schools Research published in December 2017. The Scottish
Advisory Group on Relationships and Behaviour in Schools identified the next
steps, outcomes and priority actions to support and further improve the ethos
and culture, and relationships and behaviour in Scottish schools.
1.1.7 Work therefore began in late 2018 to review and update Aberdeenshire’s Use
of Physical Intervention in Educational Establishments Policy because of the
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need for a refreshed focus on prevention and early intervention in line with the
Scottish Government’s guidance and the principles of Getting it Right For Every
Child. The need for learning establishments to place a greater importance on
inclusion through effective learning and teaching, promoting positive
relationships and behaviour and the use of preventative approaches needed to
be embedded in updated policy and guidance.
1.1.8 In December 2018 the report into restraint and seclusion in Scotland’s schools
No Safe Place was published following the formal investigation by the Children
and Young People’s Commissioner Scotland. In 2019 the Presumption to
Provide Education in a Mainstream Setting provided guidance to education
authorities on their duty to provide education in a mainstream school or early
learning and childcare setting unless certain exceptions apply. This guidance
sets this duty within the context of other policies and related duties and also
sets the presumption of mainstreaming within inclusive practices. The
recommendations of the Children and Young People’s Commissioner
Scotland’s report and the 2019 guidance were also taken into consideration as
part of the review.
1.1.9 In November 2019, there was agreement between the Scottish Government,
the Children and Young People’s Commissioner Scotland and the Equality and
Human Rights Commission to develop new national human rights based
guidance to minimise the use of physical intervention and seclusion in Scottish
schools. In January 2020 a national physical Intervention working group was
established.
1.1.10 In February 2020 the Independent Care Review called for a radical overhaul of
Scotland’s ‘care system’ and published seven reports, with ‘the promise’
narrating a vision for Scotland. The Promise is the body responsible for driving
the work of change and works with organisations to support shifts in policy,
practice and culture so that every child grows up loved, safe and respected,
able to realise their full potential.
1.1.11 By early 2020, the review of Aberdeenshire’s Use of Physical Intervention in
Educational Establishments Policy was almost complete. It was decided to
reflect the changes within the policy and associated guidance by re-naming it
Relationships, Learning and Behaviour Policy and Guidance as the focus was
now very much on reducing and eliminating the use of physical intervention.
Preparations were being made to present the updated policy to the Education
and Children’s Services Committee at this time.
1.1.12 However in March 2020, this work was paused as a result of the Covid 19
pandemic and resources being re-directed to support vulnerable children and
young people.
1.1.13 Work to finalise the Aberdeenshire policy resumed in 2021 and it was hoped
that national guidance on the use of physical intervention and seclusion in
Scottish schools would be available to inform this. However it was announced
at the Inclusion, Wellbeing & Equalities National Network Virtual Event in
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November 2021 that it was likely to be early 2023 before the guidance was
published.
1.1.14 It was recommended to the Head of Service that interim Aberdeenshire policy
and guidance on Relationships, Learning and Behaviour which includes the use
of physical intervention was required until such time as national guidance is
made available.
1.1.15 Consultation with stakeholders on the interim policy took place and feedback
was constructive and positive.
1.1.16 The interim policy and guidance aims to improve pupil’s learning experiences
by outlining best practice in promoting positive relationships and preventative
approaches that should be in place to reduce and eliminate the need for the
use of physical intervention. It also aims to ensure that pupils’ rights as set out
in the The United Nations Convention on the Rights of the Child are understood
and taken account of in all decisions around the use of physical intervention.
1.1.17 When the Scottish Government publishes guidance to minimise the use of
physical intervention and seclusion in Scottish schools the Aberdeenshire
interim policy and guidance will be reviewed and finalised.
1.2

The Committee is recommended to:
1.2.1 Consider and comment on the Interim Relationships, Learning and
Behaviour Policy and Guidance 2022 to be implemented in
Aberdeenshire schools immediately after approval; and
1.2.2 Approve the full consultation and review of the Interim
Relationships, Learning and Behaviour Policy and Guidance 2022
when national guidance on the use of physical intervention and
seclusion is published by the Scottish Government.

2

Decision Making Route

2.1

The Physical Intervention Policy was taken to the Education and Recreation
Committee in 2007. A review of the policy began in late 2018 but was paused in
early 2020 because of the Covid 19 pandemic. Work resumed in 2021.

2.2

The Policy Development and Review Framework in Part 4B of the Scheme of
Governance dated November 2021 has been referred to and the process
followed.

2.3

Area Committees have not been consulted on the interim policy and guidance.
The Policy Development and Review Framework in Part 4B of the Scheme of
Governance states under 3.6.3. that ‘Unlike in the development of a new policy,
there is no requirement for area committees to be consulted on the review of a
policy as a default, other than where –
• the relevant Chief Officer has identified significant changes which may
impact on communities as a result of the review, or
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• in the professional opinion of the relevant Chief Officer, it is considered
appropriate
2.4

Area Committees will be consulted on the final policy.

2.5

Aberdeenshire Secondary Head Teachers’ Association (ASHTA) and Depute
Head Teachers Pupil Support Group were consulted on the Interim
Relationships, Learning and Behaviour Policy in November 2021. Both groups
welcomed the interim policy.

2.6

The Pupil Participation Forum was consulted in December 2021. Young people
agreed that positive relationships, behaviour, well-being, and planned
preventative approaches are essential for the health and well-being of all.
They felt that recognising and acknowledging positive behaviour is important
and that mutual respect and trust between teachers and pupils are essential.
In order for pupils to feel able to ask for support, they said it is important for
teachers and support staff to be active listeners, approachable and nonjudgemental. Everyone agreed that building positive relationships is one of the
fundamental values and skills expected of teachers and support staff. Restraint
and seclusion should only be used as a last resort. The views of the Pupil
Participation Forum have been taken account of in the interim policy.

2.7

The Local Negotiating Committee for Teachers was consulted in January 2022.
They felt the policy and guidance was detailed and clear. Some concern was
expressed about the recording and reporting requirements related to physical
intervention from a teachers’ workload perspective but it was acknowledged
that this was necessary.

2.8

Primary Head Teachers’ Committee (PHTC) was consulted in November 2021
and in January 2022 and as a result of their feedback changes were made. This
included the timescales related to when debrief sessions for both staff and
pupils should take place in order to take full cognisance of their emotional
wellbeing. There was slight concern raised about the amount of paperwork that
was required to record and report the use of physical intervention but it was
acknowledged that this was necessary. However members welcomed the policy
and guidance and were generally very positive. They found the documents to
be comprehensive and ambitious in scope and thought that the definitions and
behaviour risk assessment templates were particularly helpful. Those who had
shared the documentation with staff said it had been well received and would
be useful for staff training.

2.9

Parents /carers were consulted in January 2022 and feedback indicated that
they welcomed the policy, particularly the emphasis on relationships, early
intervention and prevention. The importance of staff receiving training on
adverse childhood experiences, attachment and trauma was acknowledged.
Parents / carers agreed that their role in promoting positive behaviour was key
and felt that it would be helpful to provide advice and support on this.
Aberdeenshire Educational Psychology Service’s website is a useful source of
information for staff and parents / carers and has therefore been referred to in
the guidance. In the event of physical intervention being used it was felt that
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parents / carers should be given the opportunity to discuss the incident,
response and preventative actions. This has also been included in the
guidance. The need for staff to have the opportunity to access confidential
support, should this be necessary, was highlighted and so information on
Aberdeenshire Council’s external, confidential, counselling service for all
employees - 'Employee Assistance Programme' provided through 'Time for
Talking' – has been added.
3

Discussion

3.1

Current legislation does not alter the legal position of the 2007 ‘Use of Physical
Intervention in Educational Establishments Policy’ which is set out in the
Standard's in Scotland's Schools etc. Act 2000.

3.2

However there is a need to take account of The Education (Additional Support
for Learning) (Scotland) Act 2004 (as amended 2009), the Equality Act (2010)
and the Children and Young People (Scotland) Act (2014).

3.3

There is also a need to adhere to guidance published by the Scottish
Government which is central to the successful delivery of Curriculum for
Excellence, implementation of Getting it Right for Every Child and the
aspirations of the Scottish Attainment Challenge and the National Improvement
Framework.

3.4

Children and young people’s rights as set out in the The United Nations
Convention on the Rights of the Child (UNCRC) must also be understood and
taken account of in all decisions affecting them and this must be reflected in
updated policy and guidance.

3.5

Scottish Government guidance states the importance of schools developing a
culture that prioritises positive relationships, behaviour, wellbeing, and planned
preventative approaches and this needs to be reflected in Aberdeenshire policy
and guidance.

3.6

Through consultation with stakeholders, there is agreement that an interim
Aberdeenshire policy and guidance are required to reflect the current
educational context and that when the Scottish Government’s guidance on
restraint and seclusion becomes available, the interim policy will be reviewed
and updated to reflect this.

3.7

The interim Aberdeenshire policy and guidance promotes good practice in
ensuring all members of a learning community are safe and protected within a
nurturing environment where additional support needs are well understood and
provided for. The guidance outlines the preventative approaches that should be
in place to reduce and eliminate the need for the use of physical intervention.

3.8

As part of the review into the 2007 policy, stakeholders felt that the title of the
policy should change to reflect the focus on preventative approaches and that
physical intervention must only be used when all other viable alternatives have
been exhausted. The policy has therefore been re-named The Relationships,
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Learning and Behaviour Policy and the use of physical intervention is included
within the policy and is no longer a stand alone policy.
4

Council Priorities, Implications and Risk

4.1

This report helps deliver Council Priorities: Our People: Education and Health &
Wellbeing.
Pillar
Our People

Priority
• Education
• Health & Wellbeing

4.2

The report also helps deliver against Aberdeenshire Children’s Services Plan
Priority – Children and Young People’s Mental Health and Wellbeing .

4.3

The table below shows whether risks and implications apply if the
recommendations are agreed.
Subject
Financial
Staffing
Equalities and Fairer Duty Scotland
Children and Young People’s Rights
and Wellbeing
Climate Change and Sustainability
Health and Wellbeing
Town Centre First

Yes

No
x
x

N/A

[IIA attached as
Appendix 10]
[IIA attached as
Appendix 10]
x
x
x

4.4

Financial implications resulting from the report relate to staff training. However
this has been accounted for as part of the Framework of Interventions work led
by the Inclusion, Equity and Wellbeing Team for which there is already a budget
in place.

4.5

An integrated impact assessment has been carried out as part of the
development of the proposals set out above. It is included as Appendix 10 and
outlines that the recommendations in this report will have a positive impact on
the rights and health and wellbeing of children and young people.

4.6

The following Risks have been identified as relevant to this matter on a
Corporate Level:
ACORP002 – Changes in Government Policy, legislation and regulation
Link to Risk Register on Website

4.7

The following Risks have been identified as relevant to this matter on a
Strategic Level:
ECSSR002 - To secure continuous improvement in outcomes for children and
young people
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Link to Risk Register on Website
4.8

Monitoring the use of policy and guidance will mitigate these identified risks.

5

Scheme of Governance

5.1

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and their comments are
incorporated within the report and are satisfied that the report complies with the
Scheme of Governance and relevant legislation.

5.2

The Committee is able to consider this item in terms of Section E.1.1 (a) of the
List of Committee Powers in Part 2A of the Scheme of Governance as the
matter relates to Education and Children’s Services.

Laurence Findlay
Director of Education and Children’s Services
Report prepared by Marian Youngson, Quality Improvement Officer
Date 2 February 2022
List of Appendices:
Appendix 1 - Interim Relationships, Learning and Behaviour Policy
Appendix 2 - Interim Relationships, Learning and Behaviour Guidance
Appendix 3 - Pupil Behaviour Support Plan & Risk Assessment
Appendix 4 - Crisis Aggression Limitation Management (CALM)
Appendix 5 - Seclusion Record
Appendix 6 - Restrictive Physical Intervention Report Form
Appendix 7 - Staff Debriefing Meeting Template
Appendix 8 - Child / Young Person Debriefing Meeting Template
Appendix 9 - Post-Incident Checklist for Head Teacher / Senior Leadership Team
Appendix 10 - Integrated Impact Assessment
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Education and Children’s Services

Interim Relationships, Learning and Behaviour Policy
Summary Table
Policy Status
Approved and finalised
Subject to consultation
Draft

Responsible Officer

Policy Sponsor

Authorised by
Approval Date
Review Date

Marian Youngson
Quality Improvement Office
Inclusion, Equity and Wellbeing Team
Vincent Docherty
Head of Education and Chief Education
Officer
Education and Children’s Services
Committee
March 2022
Interim policy will be reviewed when Scottish
Government Guidance on the use of physical
intervention is published.

1. Policy Statement
This policy includes the use of physical intervention and replaces ‘The
Use of Physical Intervention in Educational Establishments Policy’
2007.
It helps deliver Council Priorities: Our People: Education and Health &
Wellbeing and against Aberdeenshire Children’s Services Plan which is
based on requirements set out in the Children and Young People
(Scotland) Act 2014 and built upon the Getting It Right for Every Child
(GIRFEC) philosophy.
The policy has been informed by The Standards in Scotland's Schools
etc. Act 2000; The Education (Additional Support for Learning)
(Scotland) Act 2004 (as amended 2009); Equality Act 2010 and The
Children and Young People (Scotland) Act (2014) and Parental
Involvement Act 2006. It has been shaped by Curriculum for
Excellence (CfE), Getting It Right For Every Child (GIRFEC) (2008)
and the United Nations Convention on the Rights of the Child
(UNCRC). It also aims to address the recommendations made by
Scottish Government in Included, Engaged, Involved 2 (2017),
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Developing a Positive Whole-school Ethos and Culture –
Relationships, Learning and Behaviour (2018) and Guidance on the
Presumption to Provide Education in a Mainstream Setting (2019). The
recommendations of the Children and Young People’s Commissioners
report ‘No Safe Place’ and the findings of the Care Review as outlined
in The Promise have also been taken into consideration.
The policy is an interim one because the Scottish Government is
currently writing guidance on the use of physical intervention in
schools. When the national guidance is published, this policy will be
reviewed and finalised.
2. Scope
The scope of this policy extends to all establishments and to all
practitioners working within Education.
3. Principles
A school's culture, ethos and values are fundamental to promoting
positive relationships and behaviour and in creating an environment for
effective learning and teaching.
Early intervention and prevention are key elements in ensuring we get
it right for all children and young people within a culture that prioritises
positive relationships, behaviour, wellbeing, and planned preventative
approaches.
There should be a shared understanding of wellbeing, underpinned by
children's rights as defined in the UNCRC, across all those who belong
to the learning community.
Nurturing and trauma-informed approaches can have a positive impact
on attainment and social and emotional competences and
confidence. At the heart of nurture and being trauma-informed is a
focus on wellbeing and relationships and a drive to support the growth
and development of children and young people.
The key principles in relation to the use of physical intervention are:



All behaviour is communication of unmet needs or distress and all
efforts should be made to understand and address those needs.
All children and young people have a right to have their views
sought and taken into account.
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All children have the right to be cared for, protected from harm and
grow up in a safe environment in which their rights are respected
and their needs met
Restraint should not be viewed as, or become, routine practice in
schools. It must only be used:
o as a last resort;
o for the shortest time necessary and in the safest, least
restrictive manner;
o by those who are trained;
o with care; and
o where they do not degrade, punish or deprive an child or
young person of their liberty.

4. Related Links
The policy should be read in conjunction with the Aberdeenshire
Interim Guidance on Relationships, Learning and Behaviour.
5. Index of Documents
a) Policy
Revision Date
February 2022

Previous Revision
Date
‘The Use of Physical
Intervention in
Educational
Establishments
Policy’ 2007

b) Distribution
Name

Title

Summary of
Changes
The policy takes
account of current
legislation, national
policies and
guidance.

Appendix 2

1

From mountain to sea

Interim Relationships, Learning
and Behaviour Guidance

February 2022
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Interim Statement
This interim Relationships, Learning and Behaviour policy and guidance has been
developed by the Inclusion, Equity and Wellbeing Team in consultation with
Aberdeenshire Headteachers’ Association (ASHTA), Primary Headteachers’
Council (PHTC), Depute Head Teachers Pupil Support Group, Local Negotiating
Committee for Teachers (LNCT), Pupil Participation Forum, parents and carers.
The documents include the use of physical intervention and replace The Use
of Physical Intervention in Educational Establishments Policy 2007. The law
requires that restrictive physical intervention should always be a last resort
and used only when all other approaches have been attempted which is why
the use of physical restraint is included within the Relationships, Learning
and Behaviour Policy and Guidance and not as a separate stand-alone
policy.
The documents have been informed by The Standards in Scotland's Schools etc.
Act 2000; The Education (Additional Support for Learning) (Scotland) Act 2004 (as
amended 2009); Equality Act 2010 and The Children and Young People (Scotland)
Act (2014) and Parental Involvement Act 2006. It has been shaped by Curriculum
for Excellence (CfE), Getting It Right For Every Child (GIRFEC) (2008) and the
United Nations Convention on the Rights of the Child (UNCRC). They aim to
address the recommendations made by Scottish Government in Included,
Engaged, Involved 2 (2017), Developing a Positive Whole-school Ethos and
Culture – Relationships, Learning and Behaviour (2018) and Guidance on the
Presumption to Provide Education in a Mainstream Setting (2019). The
recommendations of the Children and Young People’s Commissioners report No
Safe Place and the findings of the Care Review as outlined in The Promise have
also been taken into consideration.
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1. Scope
The scope of the interim policy and guidance extends to all educational
establishments.
2. Purpose
The purpose of the policy and guidance is to support and promote a culture and
ethos within all learning communities whereby everyone – children, young people,
parents / carers and staff - feels included, respected, safe and secure and where
their achievements and contributions are valued and celebrated.
The United Nations Convention on the Rights of the Child (Incorporation) (Scotland)
Bill was introduced to the Scottish Parliament in September 2020. On 16 March
2021, Members of the Scottish Parliament voted unanimously for the Bill to become
law, meaning public authorities will have to comply with children’s rights.
However in October 2021, the Supreme Court ruled that some of the things it sets
out to do are not within the powers of the Scottish Parliament. Because of this, the
Bill cannot become law in its current form. As a result of the Court's decision, the
UNCRC Bill has been sent back to the Scottish Parliament for the issues to be
"reconsidered". If Royal Assent is received, the Bill will commence six months after
this. The policy aims to ensure that children and young people’s rights are
respected, protected and fulfilled in accordance with the United Nations Convention
on the Rights of the Child (UNCRC).
3. Definitions
Mechanical Restraint
In the context of this policy, mechanical restraint is the use of a prescribed device
such as a helmet, lap strap in a wheelchair for other than immediate transport safety
or cuffs for the purpose of reducing or controlling a pupil’s severely self-injurious
behaviour. Mechanical restraint should only be considered in situations where a
risk assessment by an external clinical team has indicated this may be warranted on
the basis of risk assessment and a written protocol incorporating recommendations
for training staff, monitoring appropriate implementation etc. has been put in place.
The use of a prescribed device with a restrictive element does not have to be
recorded or reported if its use is in line with an agreed plan. Any use outwith the
agreed plan must be recorded and reported in line with other restraints.
Physical Contact
An active process which involves no greater activity than the action of touch to
guide, sooth, comfort, encourage or protect a child
Physical Intervention
A range of approaches, which include restraint and also strategies where restrictive
holding is not used, such as physically guiding an individual away from a harmful
situation or influencing, modifying or preventing the actions of a child or young
person. Physical intervention that does not involve restraint does not need to be
recorded or reported. Physical intervention that involves restraint must always be
recorded and reported.
Physical restraint
Any direct physical contact where the person intervening intends to prevent, restrict,
or subdue the movement of the body, or part of the body of another person. Physical
restraint is also sometimes called restrictive physical intervention. All physical
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restraint must be recorded and reported.
Physical restraint does not include protective physical interventions which involve
physical contact that serves to block, deflect or redirect a pupil’s actions or
disengage from a pupil’s grip, but from which a pupil can move freely away.
Protective physical interventions should not be confused with physical restraint.
Protective Physical Interventions
Interventions by staff which involve physical contact that serves to block, deflect or
redirect a pupil’s actions or disengage from a pupil’s grip, but from which a pupil can
move freely away.
Restrictive Physical intervention
Interventions by staff which restrict an individual’s movement, liberty and/or freedom
to act independently in order to



take control of an immediately dangerous situation where there is a significant
possibility of harm to the individual or others if no action is undertaken
end or significantly reduce the danger to the individual or others

Restrictive physical interventions include physical restraint and seclusion. These
should contain or limit the individual's freedom for no longer than is necessary and
are only justifiable when a child or young person is at risk of inflicting serious
physical harm on themselves or another individual. All restrictive physical
interventions must be recorded and reported.
Reasonable Force
A use of force judged to be the last resort i.e., that there was no other practicable
alternative to prevent the harm anticipated if action was not taken. A use of force
judged to be proportionate i.e., the force used including its nature, level and duration
used were the minimum necessary to prevent the harm anticipated. The actions
taken by staff in the circumstances would be likely to be considered reasonable by
the General Teaching Council for Scotland.
Seclusion
The act of isolating a child / young person from their peers to an area from which
they are prevented from leaving, to prevent harm. This is distinguishable from
agreed use of ‘safe space’ or ‘cool down’ strategies. It is carried out without the
child / young person’s or parent’s prior consent (compliance is not considered to be
consent) and it is carried out at the direction of staff. It is a form of physical
intervention and should only be used as a last resort. Seclusion must always be
recorded and reported.
4. A Positive Culture for Relationships, Learning and Behaviour
A school's culture, ethos and values are fundamental to promoting positive
relationships and behaviour and in creating an environment for effective learning
and teaching. There should be a shared understanding of wellbeing, underpinned
by children's rights as defined in the UNCRC, across all those who belong to the
learning community.
The General Teaching Council for Scotland Professional Standards were refreshed
and revised in 2021 and include a section called ‘Being a teacher in Scotland’ which
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highlights the professional values of social justice, trust and respect and integrity as
being at the heart of what it means to be a teacher in Scotland. Respecting the
rights of all learners as outlined in the UNCRC and their entitlement to be included in
decisions regarding their learning experiences and have all aspects of their
wellbeing developed and supported is a key feature of social justice.
Within Curriculum for Excellence and General Teaching Council for Scotland
standards, all staff are expected to be proactive in promoting positive relationships
and behaviour in the classroom, playground and the wider school community. There
are specific experiences and outcomes in Health and Wellbeing which are the
responsibility of all practitioners who have a role in:






establishing open, positive, supportive relationships across the community,
where children and young people will feel that they are listened to, and where
they feel secure in their ability to discuss sensitive aspects of their lives
promoting a climate in which children and young people feel safe and secure
modelling behaviour which promotes health and wellbeing and encouraging it
in others
using learning and teaching methodologies which promote effective learning
being sensitive and responsive to the wellbeing of each child and young
person

4.1 Inclusive Whole School Approaches
Effective whole school approaches can only be developed by the active involvement
of all children/ young people, parents / carers, staff and the wider community.
These approaches support all Aberdeenshire learners and help to create a positive
whole school culture and ethos. Nurturing and trauma-informed approaches can
have a positive impact on attainment and social and emotional competences and
confidence. At the heart of nurture and being trauma-informed is a focus on
wellbeing and relationships and a drive to support the growth and development of
children and young people.
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4.2 Early Intervention and Support
Early intervention and prevention are key elements in ensuring we get it right for all
children and young people. All adults are role models for the behaviour they expect
to see. A key element of this is the way in which we demonstrate respectful
relationships and value everyone within the learning community. When there are
difficulties all staff should model a willingness to positively engage with restorative
approaches and seek to repair relationships.
An inclusive learning environment is the starting point for positive relationships and
behaviour. When we work together to effectively identify and support underlying
needs and provide learning experiences that are individualised and appropriately
differentiated, positive behaviour is promoted.
A small number of clear, positively worded and developmentally appropriate values
should be in place in every learning setting. When developing values, the school
should draw appropriately on contributions from children, young people, parents and
carers, staff and a range of partners. Values should be agreed by the learning
community and should be evident in the daily behaviours and attributes of staff and
young people. They should be regularly spoken about, revisited and refreshed as
required and should be the basis for supporting learners to understand expectations
and resolve issues.
The vision and values will be aspirational in their ambitions for positive learning
experiences and outcomes for children and young people and should be consistent
with UNCRC Articles.
Staff should actively plan and establish clear expectations for their regular routines
e.g., entry and exit to learning spaces, seeking help, the use of resources,
requesting water or toilet breaks. Staff should actively teach expectations in relation
to routines. There is evidence to show that predictability can reduce anxiety and
many children and young people, particularly those with have additional support
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needs, benefit from having clear routines.
There is a strong link between communication difficulties and behavioural difficulties.
Group instructions should be short, simple, clear and positively worded. Children
with communication difficulties will often need instructions repeated to them
individually, demonstration, non-verbal or signing support and or visual supports to
aid their understanding and co-operation. When communication is used well it can
reduce the likelihood of confrontation, support participation and be a key element in
fostering positive relationships.
Unmet sensory needs can also impact on behaviour and all staff should complete
the ‘Understanding Sensory Needs’ course on Aberdeenshire Learning &
Development Online (ALDO) in order to support them in identifying a child or young
person’s sensory needs at an early stage.
Descriptive encouragement or praise should be a key tool to encourage positive
behaviour in all learning environments. Specific descriptive detail will support the
child or young person to understand what they are doing well and therefore the
development of their behavioural awareness
Many children and adults find change difficult. This can be particularly true for
children with additional support needs. Preparing individual children and whole
classes for changes, big or small, can be crucial in supporting children to feel safe
and lower anxiety levels. Feeling unsafe or anxious can be key drivers for distress
that can lead to behavioural issues. Many children will benefit from the regular use
of visuals in supporting preparation for change.
Differentiated learning involves adapting learning, teaching and assessment to meet
individual children’s needs. By differentiating learning, teachers develop multiple
starting points and pathways which are tailored to children’s individual learning
needs. This can be achieved through modifying the following aspects of learning:





Content e.g., use of learning materials at different levels.
Process e.g., varying the length of time children have to complete a task.
Product e.g., giving children choice in how to express ideas or required
learning
Learning environment e.g., having areas in the classroom for some children to
work quietly without distraction.

Early, least intrusive and collaborative approaches should be adopted to meeting
needs and managing safe and productive environments for learning.
4.3 Staged Intervention
Every child and young person is unique and while they will all share core needs,
they may at different times have different needs reflecting their individual
circumstances. Whilst individuals never fit neatly into frameworks three broad levels
of need can be identified.
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An Aberdeenshire Framework of Interventions is currently being developed which
will include a range of approaches from universal through to more targeted support.
It will take a holistic approach to the support of children and young people and will
include a spectrum of behavioural support tools and training to help ensure that
needs at every level are met.
Working with parents, children / young people and partner services through the
GIRFEC Child Planning process can help identify and find solutions to difficulties
before situations escalate. Comprehensive assessment informed by information
gathered using the national practice model and robust planning are particularly
important. This may include pupil behaviour support plans and risk assessments
(Appendix A)
Effective collaborative working should facilitate appropriate and proportionate
sharing of information about a child's situation and new factors in their lives which
have the potential to trigger behaviour change or escalation. The GIRFEC Child
Planning process should result in a clear shared understanding of appropriate
strategies and supports and provide a mechanism for reviewing and evaluating them
over time.
When a behaviour does not respond to regular positive strategies in the learning
environment, it is important to gain a better understanding of the underlying drivers
for the behaviour. The Educational Psychology Services can offer support and
advice in the use of approaches to behavioural analysis. Aberdeenshire
Educational Psychology Service’s website is a useful source of information for staff
and parents / carers.
4.4 De-escalation
When dealing with a situation that may escalate, our first response should be to selfmanage. This should focus on how to establish calm control, manage our own
emotions and protect relationships in what can be a very stressful or distressing
situation.
Using descriptive praise and encouragement for children who are successfully
demonstrating target behaviours near others who are struggling is a useful way to
reinforce and clarify the behaviour you would like to see. This is called positive
cueing.
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Learners may follow an instruction in relation to a primary behaviour (for example
the primary behaviour is walking around the classroom and they are asked to sit
down). However, in doing so they may exhibit secondary behaviours (being noisy,
making faces, tutting). The secondary behaviours, unless serious, should be
ignored. If appropriate these should be addressed later and on an individual basis.
Being overly responsive to secondary behaviours can result in a situation escalating.
The use by staff of their own physical body presence as a passive activity to
reassure or remind a learner of expectations non-verbally can be effective in helping
de-escalate anxiety and disruptive behaviour. Using physical presence may be a
cue to remind or prompt expectations and lead to a preferred behaviour change or
outcome.
For some an activity or the use of humour to distract or remove them from a conflict
or frustration may give them an opportunity to self-regulate their emotions and
responses or give them an opportunity for mutual regulation with adult support.
Similarly offering children a restricted choice can offer a legitimate alternative to an
activity that could potentially result in difficulties.
Article 19 of the UNCRC makes it clear that children and young people have the
basic human right to dignity. Staff should ensure the preservation of individual
dignity and use positive relational approaches to resolve difficulties. Redirection or a
quiet word will be more successful and appropriate than a conversation carried out
in full view of a class or group. In situations where this is not possible and a difficulty
escalates in front of others it may become necessary to remove the group from the
learning environment whilst the situation is dealt with. In these circumstances it is
particularly important that all staff are aware of individual support plans and know
their establishment procedures for seeking support from colleagues.
Staff should always use their professional judgement and knowledge of individual
children to seek the least intrusive and most effective measures to de-escalate a
situation; for example, planned ignoring or distancing may be more appropriate than
physical presence for some children and distraction through humour may work well
for one child but be likely to upset another.
Emotion Coaching is an approach which supports children and young people to
understand the different emotions they experience, why they occur and how to
handle them. It is based on the principle that all behaviour is communication and
emphasises the importance of nurturing and emotionally supportive
relationships. The approach recognises that all emotions are natural, normal and
valid. It uses empathy in moments of heightened emotion to teach children and
young people how to develop effective responses to the various emotions they
experience. The Educational Psychology Service offers training on Emotion
Coaching.
CALM Theory training in how to use de-escalation techniques to promote emotional
and behavioural regulation is also available to staff in Aberdeenshire.
5. Physical Intervention to Prevent Harm
The rights of all children and young people must be a key consideration where
physical intervention is being considered. This reflects the recognition and
realisation of children and young people’s rights across Scottish public policy, public
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services and society as a whole. It is important to consider the United Nations
Convention on the Rights of the Child (UNCRC) in this context. Article 37 states that
‘No one is allowed to punish children in a cruel or harmful way.’ Article 3 states that
‘the best interests of children must be the primary concern in making decisions that
may affect them. All adults should do what is best for children. When adults make
decisions, they should think about how their decisions will affect children’.
All staff have a duty of care to prevent children / young people, themselves and
others from serious harm. All staff are expected to take reasonable action to prevent
serious harm. It is therefore essential that all staff understand both the legal
justification for physical intervention and their duty of care.
Physical interventions include physical restraint and also strategies where restrictive
holding is not used, such as physically guiding an individual away from a harmful
situation.
The only training in physical restraint allowed by Aberdeenshire Council Education &
Children’s Services is Crisis and Aggression Limitation Management (CALM)
training. Staff who use CALM techniques must have received the required training
and it is the responsibility of the Head Teacher to ensure that staff follow the correct
procedures related to this approach. Further Information on training and the use of
CALM is outlined in Appendix B Crisis and Aggression Limitation Management
(CALM).
Restrictive physical intervention is a term used to describe a range of approaches
which are used with the intention of preventing a child or young person causing
harm to themselves or others, by physically intervening to restrict their movement.
This includes:
 The use of ‘reasonable force’ to prevent injury to self or others
 The use of seclusion
 Crisis and Aggression Limitation and Management (CALM) restraint
techniques
Having established the positive relationships and learning environments described
earlier in this document means that any necessary physical intervention is within the
context of safety and trust.
Restrictive physical intervention is never a legitimate first course of action to
manage behaviour and can only be justified if all other intervention strategies and
non-physical methods have proved ineffective, and there is an immediate danger of
significant harm. In no other circumstances can restrictive physical
interventions against a child or young person be justified.
The law requires that restrictive physical intervention should always be a last resort
and used only when every other approach to de-escalate a situation has been
attempted. Any use of restrictive physical intervention must at all times be
reasonable. Reasonableness is determined by a range of factors but any staff
member considering whether to use or not use restrictive physical intervention
should take into account the need to be able to demonstrate that their use of force



was the last resort
was the minimum proportionate response to the risk anticipated to be posed by
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the behaviour of the child / young person
In situations where it is apparent that a child / young person is not responding to the
behaviour support strategies being used by an individual member of staff and a
violent incident seems imminent, then, wherever possible, another member of staff
should be summoned. This will not be seen as a failure; the presence of a second
adult could prove helpful in ensuring safety and objectivity as well as providing a
witness to what takes place.
A child or young person must never be asked to physically intervene or to restrain
another child or young person.
When restrictive physical intervention is an appropriate and justifiable course of
action staff should ensure that they



use the minimal amount of restrictive physical intervention required to prevent
significant harm and ensure safety
use restrictive physical intervention for the shortest period of time possible

Where a restrictive physical intervention has been used as an emergency
response to an unforeseen crisis in behaviour this should be followed by





update / creation of risk assessment and behaviour support plan
analysis of factors that led to the unanticipated behaviours, including
environmental and social context
consideration of whether there were unidentified aspects of a previous risk
assessment and behaviour support plan which did not have a full and
adequate person-centred risk assessment
consideration and improvement of systems, policies and understanding.

If restrictive physical intervention is being used frequently, an assessment of the
child or young person’s additional support needs and a review of the Child’s Plan
and support should be undertaken. Consultation with the Educational Psychology
Service should also be considered.
Following the use of restrictive physical intervention, parents should be contacted by
the Head Teacher at the earliest opportunity and on the same day in all cases. The
child / young person and parents must be made aware of the reason why restrictive
physical intervention was necessary. The views of the pupil and parents/ carers
should be recorded at the time of discussion.
Restrictive physical intervention is justifiable only when a child or young
person is at risk of inflicting serious physical harm on themselves or another
individual.
Damage to property should only be a justification for the use of restraint when
it presents an immediate risk of harm to the child or another individual.
Restraint is an interference with the child’s right to respect for their private life
under Article 17 of the Convention on the Rights of Persons with Disabilities,
Article 16 of the United Nations Convention on the Rights of the Child and
Article 8 of the European Convention on Human Rights. In order to avoid a
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breach of the child’s rights, the interference must be lawful, necessary and
proportionate.
5.1 Seclusion
The seclusion of a child or young person may constitute a deprivation of liberty and
deprivation of liberty can only be authorised by a court or tribunal to be lawful.
Compliance or perceived comfort of the pupil is not consent. The risk of breaching
this right is particularly acute where the child lacks capacity.
Seclusion should only be used as an emergency to prevent the pupil from
causing significant harm to themselves or others where there are reasonable
grounds for believing the behaviour cannot be managed in any other way. It
is a form of restrictive physical intervention and should also only be used as a
last resort to ensure the safety of a child or young person, or others.
Where seclusion is used the following safeguards should be in place:







it should be in a place that is safe
it should be managed under supervision of a minimum of 2 members of staff,
one of whom should be a member of the school’s senior leadership team
a Seclusion Record (Appendix C) should be kept
it should take into account the additional support needs of the child or young
person
it should be time limited and reviewed every 5 minutes with a member of the
senior leadership team signing the Seclusion Record after 15-minute intervals
and
any use of seclusion beyond 30 minutes should be authorised in writing by a
member of the senior leadership team who should visit and undertake a
dynamic risk assessment

If these safeguards cannot be met, seclusion should not be used.
Following the use of seclusion, parents / carers should be contacted by the Head
Teacher at the earliest opportunity and on the same day in all cases. The child /
young person and parents must be made aware of the reason why seclusion was
necessary. The views of the pupil and parents/ carers should be recorded at the
time of discussion.
A Restrictive Physical Intervention Incident form (Appendix D) must be completed –
see 5.4 Recording and Reporting Physical Interventions Including the Use of
Seclusion.
If seclusion is being used frequently an urgent assessment of the pupil’s support
and a review of their plan should be undertaken. Consultation with Educational
Psychology Service should be considered.

5.2 Duty of Care
All schools have a duty of care in respect of the health, safety, wellbeing and welfare
of the children and young people in their care. Leadership teams have a duty of
care to protect the health, safety and welfare of staff and other people who might be
affected and employers must do whatever is reasonably practicable to achieve this.
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Duty of care means that staff have a responsibility to intervene using the least
intrusive practicable means as a reasonable and proportionate response to a child
or young person’s actions or threats. This is in circumstances to prevent an
unacceptable risk of serious harm to the individual or others.
5.3 Health and Safety
Aberdeenshire Council has legal obligations to ensure, so far as is reasonably
practical, the health and safety of its staff and service users. These obligations
include:
 ensuring safe working practices
 carrying out risk assessments and taking appropriate action to eliminate or
control risks
 providing appropriate information, instruction, training and supervision for staff
 monitoring and reviewing the appropriateness of processes and procedures
Head Teachers are responsible for all health and safety matters as they relate to
his/her establishment.
All employees are required to co-operate in the implementation of the Council's
health and safety policy by





acting in the course of their employment with due care for their own safety and
that of others, who may be affected by their acts or omissions at work
co-operating, so far as is necessary, to enable the Council to perform any duty
or to comply with any requirements, as a result of any health and safety
legislation which may be in force.
using correctly all work items provided by the Council in accordance with the
training and the instructions they receive to enable them to use the items
safely
participating in such training as the Council may determine to be appropriate in
their setting and role

Aberdeenshire Council accepts that there are occasions where, as a duty of care,
staff may have to take action or intervene in situations to avert immediate dangers.
Failure to act when there is evidence that a greater and significant harm may occur
could result in allegations of negligence and consequent litigation.
Staff will need to use their professional judgement as to whether or not to use
reasonable force to avoid a situation escalating out of hand. They must be guided by
the principle of ‘reasonable force’; using an amount of force in proportion to the
circumstances, with as little force as is necessary in order to maintain safety and for
as short a period as necessary.
Unreasonable or excessive use of force may result in criminal proceedings for
assault or in civil proceedings for damages. In addition, disciplinary proceedings
may be taken against a member of staff if there is evidence that force was excessive
or unreasonable.
Restrictive physical Intervention should only be used where the risks of restrictive
physical intervention are judged to be less than the risks that would be posed by not
intervening. In no other circumstances can restrictive physical interventions be
used.
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In all cases, it should be remembered that restrictive physical intervention may
escalate the difficulty. Safety is always a paramount concern and staff are not
advised to use physical restraint if it is likely to put them at risk.
Any physical contact or physical intervention carries with it the possibility of an
allegation of inappropriate physical contact or physical intervention and may lead to
an investigation and possible action by Aberdeenshire Council, by the police and by
the GTCS.
The inappropriate use of any form of physical contact or physical intervention may in
certain circumstances be unlawful therefore every single use must always be
justifiable.
When the action taken is in line with Aberdeenshire policy, staff are in a more legally
defensible position if allegations of inappropriate action are made.
5.4 Recording and Reporting Physical Interventions Including the Use of
Seclusion
Any incident involving physical intervention should be reported to the Head Teacher
immediately.
A Restrictive Physical Intervention Incident form (Appendix D) must be completed as
soon as possible after any situation involving the use of restrictive physical
intervention. The form must be submitted to the Head Teacher and retained
securely within the school’s CALM Folder until the CALM Annual Report has been
submitted to the authority. Thereafter the Restrictive Physical Intervention Incident
form should be retained securely within the pupil’s Pupil Progress Records (PPR).
The Head Teacher must carefully monitor these forms to ascertain if any patterns
are developing and / or if further action is required. Records of incidents and
relevant documentation should be retained in case of inquiry or complaint in line with
Aberdeenshire Council Retention Schedules. Details of these can be found on
Information and Records Management.
All incidents of restrictive physical intervention and use of seclusion must be
reported by clicking the QR code to record any accident or incident on the Education
& Children’s Service Accident Recording System or go to
https://forms.office.com/r/p4ZewHr1u0

Information will then automatically be sent to colleagues who will take appropriate
actions. The process for this is shown below.
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Protective physical interventions which involve physical contact that serves
to block, deflect or redirect a pupil’s actions or disengage from a pupil’s grip,
but from which a pupil can move freely away should not be confused with
restrictive physical interventions. These do not have to be reported through
Microsoft Forms
Any injury sustained by a child, young person or staff as a result of a restrictive
physical intervention must also be reported to fulfil Health and Safety statutory
requirements via the QR code above or the web address
https://forms.office.com/r/JdGVkkSWZr
In addition, any injury sustained by the child/young person or member of staff while
using a CALM physical intervention technique must be reported to
calm@aberdeenshire.gov.uk using a CALM Injury Form. A copy of the form should
be retained securely within the school’s CALM Folder until the CALM Annual Report
has been submitted to the authority. Thereafter the Restrictive Physical Intervention
Incident form should be retained securely within the pupil’s Pupil Progress Records
(PPR).
As previously mentioned, all restrictive physical interventions and use of seclusion
must be reported to parents at the earliest opportunity and on the same day in all
cases.
SEEMIS Pastoral Notes must also be used to record details that are relevant to the
care and planning of individual pupils.
Further information on recording and reporting CALM Physical Interventions
is included in Appendix B Crisis and Aggression Limitation Management
(CALM).
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5.5 Support and Debriefing
Situations resulting in physical incidents or requiring restrictive physical intervention
can be upsetting to all concerned and immediate post incident support should be
given. Its purpose is to ensure the physical and emotional safety of all involved,
provide emotional and physical wellbeing support, assess and respond appropriately
to any harm caused.
Protected time must be provided to ensure that the member(s) of staff involved has
the opportunity to regain emotional regulation and identify their own immediate
support needs.
An important element of the support offered is post-incident debriefing. The
debriefing process is supportive and allows for review and analysis of planned
strategies and interventions, along with the proactive development of further support
strategies to minimise the risk of future incidents.
Staff debriefing should take place as close to the time of the incident as possible
taking full cognisance of their emotional wellbeing. The Head Teacher should
discuss the incident fully with the member of staff involved. The member of staff
should be made aware of Aberdeenshire Council’s external, confidential, counselling
service for all employees - 'Employee Assistance Programme' provided through
'Time for Talking'. A written record of the debriefing meeting (see Appendix E) must
be completed and retained securely within the school’s CALM Folder until the CALM
Annual Return has been submitted to the authority. Thereafter the record of the
debriefing meeting should be retained securely within the staff member’s individual
file.
Debriefing with the child/young person should take place as close to the time of the
incident as possible taking full cognisance of their emotional wellbeing. This should
be carried out by a member of staff who has a good relationship with the child/young
person and knows her/him well. A written record of the debriefing meeting (see
Appendix F) must be completed. This should be retained securely within the
school’s CALM Folder until the CALM Annual Return has been submitted to the
authority. Thereafter the record of the debriefing meeting should be retained
securely within the pupil’s Pupil Progress Records (PPR).
Parents / carers should be given the opportunity to discuss the incident, response
and preventative actions.
The debriefing process offers an important opportunity for safe and supported
reflection and to consider what can be adapted or changed to reduce the likelihood
of the distressed behaviour occurring in the future. It is important to ensure any
learning from this process feeds into Child Planning, Risk Management planning
and relevant whole school strategic work.
In situations where the Head Teacher has been directly involved they should notify
and discuss this with their line manager.
A post-incident checklist outlines the key actions to be taken by the Head Teacher /
Senior Leadership Team after any situation involving restrictive physical
intervention. (Appendix G)

Item: 8
Page: 117
19

5.6 Staff Continuing Professional Development and Training
All staff should be offered the opportunity to review their professional development
and training needs in relation to relationships, learning and behaviour through
Personal Performance Planning (PPP) and Performance, Review and Development
(PRD). The Aberdeenshire Framework of Interventions will include a spectrum of
behavioural support tools, training and professional learning to help ensure that staff
are confident and skilled to meet needs at every level.

6. Quality Assurance
Quarterly reports on the use of restrictive physical interventions will be reviewed by
the Inclusion Equity and Wellbeing Team to monitor the effectiveness of policy and
practice and to inform strategic development, improvement activity and professional
learning needs.
Quality Improvement Officers automatically receive reports by schools on incidents
of restrictive physical intervention and use of seclusion. They will regularly monitor
the use of restrictive interventions as part of quality assurance processes and
procedures.
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Appendix 3 - Pupil Behaviour Support Plan & Risk Assessment
A pupil behaviour support plan and risk assessment should be considered where a pupil’s conduct poses a demonstrable and ongoing risk to the
health, safety and wellbeing of others at the school and also presents a risk to their own safety.
A Behaviour Support Plan & Risk Assessment should:






Involve the pupil where possible
Involve all staff who works with the pupil (e.g. Pupil Support Assistant, ASL Teacher, Educational Psychologist)
Involve parents/carers
Be conducted by a person or ‘group’ with the necessary knowledge of the pupil
Involve outside agencies where appropriate (e.g. NHS Grampian, Social Work)

A Behaviour Support Plan and Risk Assessment must:
(a)

Identify and assess impact of the risk

One way in which you can identify the risks is to gather evidence that can be compiled via a behaviour risk audit. This should include:









The actual behaviour and including previous behaviour and relevant behaviour of others
The potential of harm (no harm, harm, serious)
Pre-existing medical conditions
In what situation does the risk occur (time of day, trigger points, pattern to behaviour)
Who is likely to be injured or harmed?
What kinds of harm, injuries are likely to occur?
Detail the documentation in place to support behaviour management
Detail how to support the pupil post incident

(b)

Manage the risk

From the Behaviour Risk Audit you will be able to devise a risk assessment detailing control measures to remove / reduce the risk.
The Pupil Behavioural Support Plan and Risk Assessment should be disseminated to all staff working with the pupil, including support staff, supply
staff, temporary and student teachers.
The Behavioural Support Plan & Risk Assessment should be reviewed termly and / or as part of the Child’s Plan process or when required, taking
into account the views of the pupil, staff and parents/carers.
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To complete the Behaviour Support Plan and Risk Assessment:
Use the template below and remove the information not pertinent to the pupil you are writing this for.
Ensure all information detailed is relevant to the pupil it is intended for
Ensure Parents/Carers and all staff supporting the pupil are kept informed of any updates
If a CALM technique is agreed the detail of the technique should be added to the control measures below
PUPIL BEHAVIOUR RISK AUDIT
Pupils Name:
DOB:
Audit compiled by:

Hazard /
Risk

Person (s)
Affected

What happened (including when, where and time of day)

Category of
Risk
M

CATEGORY OF RISK: Medical (M) Physical (P) Behavioural (B)
All risks should be identified in Pupil Specific Risk Assessment (s)

P

B
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PUPIL BEHAVIOUR SUPPORT PLAN AND RISK ASSESSMENT
Pupils Name:
Pupil X
Class:
Detail any Additional Support Needs
of the pupil:
Relevant Pre-Existing Medical
Conditions
Risk Assessment Written By:
Class Teacher
Other individuals involved in Risk
Pupil, Education Staff, Parents, Head Teacher, Depute Head Teacher
Assessment:
Resources Used to Support
ABC Chart
Tracking
Functional Behaviour
Behaviour Management (tick
Timetable
Assessment
box(es)):
ALL STAFF WORKING WITH THIS PUPIL NEED TO BE MADE AWARE OF THIS DOCUMENT
Triggers and how they present:



Individualised
Education Plan

Make sure pupil has had access to snacks during the morning as they tend to get hungry which affects their demeanour
First thing in the morning can be a time where Pupil X attempts to self-harm by hitting her head. Going initially into the Sensory Room at 8:45
ensures a predictable start to the day which also promotes a very calming start to the day for Pupil X.
 The use of technology coming to an end- use of timers helps support Pupil X’s understanding of the activity ending.
 Pupil X tends to wear their hood up as a coping strategy please ensure that no comment is made regarding it
 When Pupil X is beginning to show unsettlement, they tend to raise their voice, pick at the skin around their fingers, walk around the room,
repeat what staff are saying. At these times strategies such as going for a walk, being offered a drink, or being distracted by being given a
job / responsibility help support as part of the de-escalation. At this time avoid direct commands. Use statements such as: I need your help
with something…… can you help me with……..
Helpful Strategies:
Unhelpful Strategies:









Use of timers
Giving pupil space and time to reflect
Minimal use verbal communication
Tactical ignoring
Consistency of approach
Avoid rushing- plan enough time for pupil to complete activities
Use of headphones to allow pupil to listen to music
Use of motivational incentives for Pupil X e.g. ….








Standing too close
Lots of verbal communication
Having lots of people around – busy places
Direct confrontation
Using the word ‘***’
Raised voices
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Strategies to Support Post Incident:



Access to quiet area/ sensory room

Outreach provided by Enhanced Provision / Community Resource
Hub


Hazard /
Risk

Person/s
Affected

Hitting,
grabbing,
kicking or
scratching
other
pupils and
staff

Pupils
and staff

Throwing
objects

Pupils
and staff

Risk level
before
controls
are in
place
L M H
X

X

Targeted intervention from IPT, PSW and school counsellors in
accordance with the Child’s Plan
Targeted support to develop social, emotional and life skills through
the implementation of LPP
Control Measures

Visual timetable to ensure Pupil X has an understanding of their day and what is expected
of them
Staff to support Pupil X in a calm and concise manner
CALM trained staff to follow the principles of CALM to de-escalate the pupil’s heightened
arousal
Other pupils will be asked to leave the area and one or two staff will focus on reassuring
Pupil X and helping them regulate their heightened arousal
Member of Senior Leadership Team will be called to attend and support
If appropriate, a CALM Physical Intervention technique to be identified on this Behaviour
Support Plan & Risk Assessment to be implemented by CALM trained staff
A timer / sensory resource can be used to give Pupil X to provide a structured diversion /
distraction
Once calmer Pupil X will be reassured and encouraged to participate in an activity
Other pupils will be encouraged to re-join the group once Pupil X is showing positive
engagement and calmness
School procedures for recording the incident will be followed and Parent / Carer will be
phoned to report the incident
Any pupil impacted by Pupil X’s actions will also have their Parent phoned
Offer a motivational distraction to divert the Pupil X’s attention from displaying negative
behaviour
Staff will show no reaction to the negative behaviour

Risk
level
with
controls
in place
L M H
X

X
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Hazard /
Risk

Person/s
Affected

Risk level
before
controls
are in
place

Control Measures

Risk
level
with
controls
in place

Staff to support Pupil X in a calm and concise manner – minimal use of language and
symbols where appropriate
CALM trained staff to follow the principles of CALM to de-escalate the pupil’s heightened
arousal
Other pupils will be encouraged / supported to leave the area and one or two staff will focus
on reassuring Pupil X and helping them regulate their heightened arousal
Member of Senior Leadership Team will be called to attend and support
All objects lying around will be gathered up by staff to minimise what can be thrown
If appropriate a CALM Physical Intervention technique to be identified on this Behaviour
Support Plan & Risk Assessment to be implemented by CALM trained staff
Once calmer Pupil X will be reassured and encouraged to participate in an activity
School procedures for recording the incident will be followed and Parent / Carer will be
phoned to report the incident
Any pupil impacted by Pupil X’s actions will also have their Parent phoned
Staff to ensure all objects that could cause potential harm are out of reach e.g. knives,
compasses, scissors
Dropping
to the
ground

Pupils
and staff

X

Pupil X will be encouraged to stand and continue walking; through staff demonstrating
positive encouragement and use of a motivational resource e.g. favourite toy, object, token
Staff will remind pupil where they are going through verbal communication and symbols
One or two members of staff (with access to walkie talkie or mobile phone) will stay with
pupil (if outside the school building).
Class Teacher to ensure staff are supported through motivational resources being provided
to promote Pupil X’s positive engagement
Member of Senior Leadership Team will be called to attend and support
If Pupil X moves forward their positive engagement will be praised and commended
Parent / Carer will be informed regarding any difficulty with transition to ensure a
consistency of approach
If corridor is blocked by Pupil X lying on the floor an alternative route will be identified for
other pupils to use.

X
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Hazard /
Risk

Person/s
Affected

Wandering
/ running
away from
the group
(out with
the school
building
and
grounds)

Pupils
and staff

Risk level
before
controls
are in
place
X

Control Measures

Pupil X will be assigned to a particular member of staff
Pupil X and staff member will be very clear about itinerary of outing and the format will be
adhered to.
A schedule of photos will be used to outline the structure of the outing
Pupil X to wear hi-vis jacket
Pupil X to wear bag with rein when out in the local community
Staff to carry mobile phone
Risk assessment folder with contact details of Parent/ Carer is the responsibility of the
Party Leader
Location of trips will be carefully selected to promote pupil engagement and safety
Number of pupils on trip will be carefully selected to promote pupil engagement and safety
Two staff members will follow Pupil at a safe distance
Staff to encourage Pupil to re-join the group.
Other pupils will be led safely back to the minibus and the school will be phoned
Staff will use mobile phones to share their location where the bus will be taken to collect
Pupil X and staff
Staff to try and encourage Pupil to remain in a safe area e.g. away from busy roads
Staff to monitor any imposing danger e.g. traffic and keep pupil safe from harm
Staff phone Police if Pupil X’s location is unknown and inform Parent of the incident and
action taken
Staff also keep Head Teacher informed of any incident and measures taken
If location of pupil is unknown staff member follows the route the pupil may have taken
home. Staff member alerts Head Teacher if pupil is seen and approaches the pupil where it
is felt safe to do so ie the approach will not encourage the pupil to run off or behave in a
way likely to cause harm. Head Teacher alerts Police and Parent/ Carer
If location of pupil is unknown Head Teacher advises Social Work of the situation if the
child is LAC or on the CP Register, open to SW, or a child whose location is being kept
secret. If location of pupil is unknown inform QIO, Head of Service and Corp Comms on the
situation.
Once pupil is found inform: Police, Parents/ Carers, Social Work, QIO and Head of Service.

Risk
level
with
controls
in place
X

Item: 8
Page: 124
Hazard /
Risk

Person/s
Affected

Risk level
before
controls
are in
place

Control Measures

Risk
level
with
controls
in place

School procedures for recording the incident will be followed
Spitting

Selfharming
behaviours
e.g. hitting
own head,
biting own
hand
(Sensoryrelated)

Pupils
and staff

X

Pupil will be told clearly to stop spitting – symbols / signing can be used to reinforce the
message. The response of pupil will be monitored closely. If negative response Staff will try
and divert Pupil’s attention to something else
Minimal response will be shown to the spitting
Other pupils will be encouraged to move away from Pupil
Praise will be given for positive actions that Pupil displays
Staff member will focus on reassuring Pupil X and helping them regulate their heightened
arousal
School procedures for recording the incident will be followed and Parent / Carer will be
phoned to report the incident

X

Pupil

X

Staff member will do everything possible to prevent Pupil X hurting themselves through use
of cushions, bean bags, blankets, reassurance
Staff to time and record the incidents for the purpose of identifying patterns
One or two staff members to support Pupil X and all other pupils will be encouraged to
move to an alternative location
Class teacher to monitor the situation and offer motivational objects to help Pupil X selfregulate their heightened arousal
Pupil X will be reassured throughout the episode
Staff to monitor pupil reactions very carefully to ensure staff support is de-escalating the
situation
Member of Senior Leadership Team to be called to attend and support
If appropriate a CALM Physical Intervention technique to be identified on this Behaviour
Support Plan & Risk Assessment to be implemented by CALM trained staff
School procedures for recording the incident will be followed and Parent / Carer will be
phoned to report the incident
Ensure any first aid is administered- this may only be possible when the pupil is calmer

X
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Hazard /
Risk

Person/s
Affected

Selfharming
behaviours

Pupil

Risk level
before
controls
are in
place
X

Putting
objects in
mouth

Pupil

X

Verbal
assault

Pupil and
staff

X

Assault
with object

Pupil and
staff

X

Control Measures

Contact first aider if required
Staff ensure a stance of no judgement and empathy
Offer support to Pupil X by suggesting they meet with the school nurse
Offer support from Pupil Support Worker
Suggest that support is sought from the GP
Ensure Child Protection Procedures are followed
Identify a key-person to offer support for Pupil X
Ensure objects that can cause potential harm are out of reach
Work with Parents to ensure no harmful objects are brought into school
School procedures for recording the incident will be followed and Parent / Carer will be
phoned to report any self-harming behaviours
Staff to remain vigilant to Pupil X’s actions
Staff to check environment to minimise the risk of Pupil X putting harmful objects in their
mouth
Staff to monitor environment and how Pupil X is interacting with the environment
If Pupil X puts object in mouth Staff will approach calmly and ask Pupil X to spit the object
out- offering a hand or bag for the item
If Pupil X is choking staff follow first aid procedures to try and dislodge object
In the event object becomes lodged- phone an ambulance and the Parent
Staff member to show no reaction to inappropriate communication
Staff will try and use diversion tactics to try and get Pupil X to focus on something different
Staff member to maintain using positive language with Pupil X to attempt a shift of focus for
Pupil X
Staff member ensure any instructions given are clear and concise and non-confrontational
Staff member to encourage all other pupils to make no comment and move to an
alternative location
Pupil will be told clearly to put the object down – symbols / signing can be used to reinforce
the message.
Staff member to show no reaction to negative behaviour
Staff member will remove all other pupils from the setting

Risk
level
with
controls
in place
X

X

X

X
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Hazard /
Risk

Person/s
Affected

Risk level
before
controls
are in
place

Control Measures

Risk
level
with
controls
in place

Contact Member of Senior Leadership Team for support
If appropriate, a CALM Physical Intervention technique to be identified on this Behaviour
Support Plan & Risk Assessment to be implemented by CALM trained staff
Staff member will try and encourage Pupil X to put down or hand over object
Staff member to try and remove any other potential objects that could also be lifted and
used by the pupil
Staff ensure minimal language when communicating with the Pupil X
Staff ensure instructions are clear and concise and without judgement or confrontation
School procedures for recording the incident will be followed and Parent / Carer will be
phoned to report the incident
Assault
with
weapon

Pupils
and staff

X

Where a pupil is suspected of having a weapon, consider what actions can safely be taken
to isolate the pupil. Where it is felt safe to do so, the pupil can be asked to go with staff to
the HT’s office or another suitable room closer to where the pupil is. The pupil should be
accompanied by two adults
Where it is not felt safe to move the pupil or the pupil refuses to move, other pupils and
staff should remove themselves quietly and without fuss to another location. Once the pupil
has been isolated, they must not be left alone. Two adults should remain with the pupil.
Staff should not attempt to disarm a pupil armed with a weapon.
The pupil should be isolated, other pupils, staff and members of the public moved away
from the area and Police Scotland called.
Where a search is going to be carried out, staff can only do this with the pupil’s consent.
The physical searching of a pupil can only be carried out by Police Scotland.
Where consent to search is given by the pupil, the Head Teacher or nominee can
undertake searches of the pupil’s belongings. Another adult must be present for safety and
corroboration.
Where the pupil does not consent to a search, await Police Scotland’s arrival.
Parents will be informed of searches, in line with advice received from Police Scotland.
Any weapon found in a pupil’s possession will be confiscated and held securely for action
by Police Scotland.

X
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Hazard /
Risk

Person/s
Affected

Risk level
before
controls
are in
place

Control Measures

Risk
level
with
controls
in place

The Head of Service, QIO and the Child Protection Officer must be informed of all knife or
weapon related incidents and allegations.
The Child Protection Officer will advise Corporate Communications of the incident
School procedures for recording the incident will be followed
First aid will be provided if required

This Behaviour Risk Assessment has been approved by:

To be reviewed termly and / or as part of the Child’ Plan process or when required.

Name:

Position:

Date:
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Appendix 4 - Crisis Aggression Limitation Management (CALM)
The only training in physical restraint allowed by Aberdeenshire Council Education &
Children’s Services is Crisis and Aggression Limitation Management (CALM) training.
Only those who hold a current accredited training qualification in CALM can carry out
these techniques.
Where a risk assessment has identified that staff training in restrictive physical
intervention is required, Head Teachers should consider the experience of the staff
member and the appropriateness of allowing that individual to undertake this type of
physical task. Staff will not be required to participate in CALM Physical Intervention
training without their consent.
Schools bear the costs of CALM training including annual re-accreditation.
Staff must complete CALM Theory training – face to face or online - as a prerequisite for entry to the two-day CALM Physical Intervention training in CALM
techniques. These may be complemented depending on assessed risk by training in
Escape techniques (procedures designed to help staff avert restraint by escaping
from a situation of risk) and / or Small Holds procedures (specific physical
procedures designed and risk assessed for use with younger children).
Staff trained in CALM Physical Intervention must attend Re-accreditation training
annually. They are not allowed to use CALM techniques after a year has elapsed
from the date on their latest certificate. Individual members of staff and
Aberdeenshire Council are vulnerable to legal action if staff use CALM techniques
without valid and up to date re-accreditation.
Staff are required to practise techniques regularly - approximately every four weeks and keep a log of this practice, noting dates and techniques practiced. Protected
time must be provided for this.
The GIRFEC Child Planning process should result in a clear shared understanding
of appropriate strategies and supports to support individual children / young people
and provide a mechanism for reviewing and evaluating them over time.
Where a risk assessment has identified that CALM Physical Intervention may be
required, the appropriate interventions for the child/young person must be informed
by an assessment of any particular risks associated with the individual’s personal
vulnerabilities, their health and the immediate environment where the intervention is
likely to be applied.
A risk assessment must always be undertaken with regards to any proposed use of
CALM Physical Intervention and should identify the benefits and risks associated
with different intervention techniques. It should also address the risk of not
intervening, as well as the risks posed to the child / young person being supported
and the staff from the use of the interventions. Where there is multi-disciplinary or
multi agency involvement, their views should be sought with regard to this risk
assessment.

1
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The proposed use of CALM Physical Intervention should be included in the child /
young person’s behaviour support plan.
The use of CALM Physical Intervention techniques must never










compromise respiration
place pressure on the neck, back abdomen, hips, joints or chest of the pupil
cause the free fall of the child/pupil to the ground or chair
involve sitting, kneeling or straddling a child / young person
use applied or implied pain to gain control of the child / young person
use any form hyperflexion (moving a muscle beyond its normal limit) or
hyperextension (moving a joint beyond its normal limit or against the usual
movement of that joint) of the pupil’s joints
involve a staff member placing a child / young person in hyperflexion i.e.
bending position
make use of clothing or other items to restrict the free movement of a pupil
involve the excessive compression of soft tissue against hard surfaces

Any complaint from the child / young person that they are having difficulties with
breathing should be treated as an immediate medical emergency and CALM
Physical Intervention discontinued
CALM Physical Intervention should be relaxed and released at the earliest
opportunity. The child or young person should be told what will happen next to avoid
unnecessary anxiety. If the member of staff is going to release the grip and stay
quietly with the child or young person, this should be explained.
Recording and Reporting the Use of CALM Physical Interventions
If a CALM Physical Intervention technique has been used by a member of staff, a full
record of the incident should be completed using the Restrictive Physical
Intervention Report Form (Appendix 6) and retained securely within the school’s
CALM Folder until the CALM Annual Report has been submitted to the authority.
Thereafter the Restrictive Physical Intervention Incident form should be retained
securely within the pupil’s Pupil Progress Records (PPR).
All incidents involving Level 3 techniques must be recorded. Level 2 techniques
should be recorded if they lead to using a higher-level technique.
CALM Small Holds techniques and CALM Escapes techniques must also be
recorded using the Restrictive Physical Intervention Report Form (Appendix 6).
Any incident involving CALM Physical Intervention must be recorded and reported as
detailed in the Relationships, Learning and Behaviour Policy. This includes any injuries
sustained by the child/young person or member of staff while using a CALM physical
intervention technique.
In addition, any injury sustained by the child/young person or member of staff while
using a CALM physical intervention technique must be reported to
calm@aberdeenshire.gov.uk using the CALM Injury Form. A copy of the form
2
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should be retained securely within the school’s CALM Folder until the CALM Annual
Report has been submitted to the authority. Thereafter the Restrictive Physical
Intervention Incident form should be retained securely within the pupil’s Pupil
Progress Records (PPR).
Aberdeenshire Council has a contractual obligation to inform CALM Services Ltd of
any injuries resulting from a CALM physical intervention technique.
Schools are required to complete an Annual Report on the use of CALM.
Aberdeenshire Council has a contractual obligation to submit an Annual Report to
CALM Services Ltd based on the information provided by schools.

3
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Appendix 5 – Seclusion Record

RECORD OF SECLUSION
Name:

DOB:

Date:

Supporting Staff:

Time:

Comment:

Entry Time:
5
10
15
Senior Leadership Team
Signature:
20
25
30
Senior Leadership Team
Signature:
Exit Time:

How did the incident end?

Parents Notified- by whom, designation, date and time:

School:
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Appendix 6 - Restrictive Physical Intervention Report Form

Restrictive Physical Intervention Report Form
Name(s) and DOB(s) of pupils
involved:
Name of staff member(s)
involved:
Names of staff witnesses:

Names of any other witnesses:
Incident time, date and location:
Incident reported to (name and
designation):
Does pupil have a Behaviour
Support Plan and Risk
Assessment (BSPRA)?
Detail any Additional Support
Needs of the pupil:
Detail relevant Pre-Existing
Medical Conditions:
Parents / Carers informed:

Date:

Time:

QIO Informed:

Date:

Time:

Any other relevant parties
informed detail who:

Date:

Time:

When was the
BSPRA last
reviewed?

Brief description of build up to incident including de-escalation strategies
used- you can highlight strategies on Behaviour Support Plan and Risk
Assessment (which needs attached to this document):

Description of incident including strategies and CALM techniques used:

Identify below any additional strategies and techniques that were
implemented at this incident that are not currently detailed on the Behaviour
Support Plan and Risk Assessment:
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Restrictive Physical Intervention Report Form
Reason for Restrictive Physical
Intervention:

Danger to self
Danger to others
Significant damage to property
which presents an immediate to
child or others

CALM Techniques Used:
Level 2 not reportable on own but indicate if used leading to a higher level.
CALM
Techniques

Level

Technique

2
2
3
3
4
4
4
Supplementary

T2 Turning
T3 Guiding
T4 Secure Comfort Hold
T6/1 Directing Part 1
T9 Figure Four
T6/2 Cross Hold
T11 Seated
T4 Comfort Hold
T6/1 Directing Part 2
T26 Armchair Descent
T27 Windmill Walk
T28 Child Restraint
T29 2 Person Child
Restraint
T31 Reverse Removal
SH3 Supine Assist
SH4 Prone Assist
SH5 Secure Hug
SH8 – Standing Control
– Standing Assist

Small Holds

SH7 – Armchair
Descent

Escape
Techniques

Low Level

High Level

SH9 – 2 Person Child
Restraint
LL 1 - Body Box
LL 2 - 1 Handed Shirt
Pull
LL 3 - 2 Handed Shirt
Pull
LL 4 - Twisted Clothing
Grab
LL 5 – Scratching
LL 6 - Fix & Pull Away
LL 7 - Nose Pinch
LL 8 - The Wishbone
LL 9 - Alternative Hair
Pull release
HL15 - Rear Hair Grab
HL19 - Lip Push

Used

Duration
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Restrictive Physical Intervention Report Form

Please detail any injuries sustained by the pupil(s):

Please detail any injuries sustained by the staff:

Was first aid required for pupils or staff?

Was seclusion used?

Please attach Seclusion Record to
this form

Was unplanned
mechanical restraint
used?

Was mechanical
restraint used for a
longer period of time or
more frequently than
prescribed?
PLEASE NOTE IF ANY INJURIES OCCURRED DURING A CALM TECHNIQUE
A SEPARATE CALM INJURY FORM MUST BE COMPLETED
Please detail any damage to property (which presented an immediate danger
to pupil and / others):

Post Incident debrief offered to
pupil(s):

Post Incident debrief offered to staff:

Date:

Date:

By
who:

By
who:

Restrictive Physical Intervention Report
Form Completed by:
Date form completed:
Signature:

An online ECS Accident & Incident Report Form must be completed in
addition to this form
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Appendix 7 – Staff Debriefing Meeting Template
Staff debriefing should take place as close to the time of the incident as possible taking full
cognisance of the member of staff’s emotional wellbeing. The Head Teacher / member of staff
designated by the Head Teacher should discuss the incident fully with the member of staff. A
written record of the debriefing meeting should be completed. This should be retained securely
retained securely within the school’s CALM Folder until the CALM Annual Return has been
submitted to the authority. Thereafter the record of the debriefing meeting should be retained
securely within the staff member’s individual file.
Prompt questions
Staff point of view
How does the member of staff feel about the
intervention? What went well? What didn’t? Why?
What was supposed to happen? What did happen?
Why was there a difference between what we expected
to happen and what did?
How did the member of staff feel before, during and
after the restrictive intervention?
De-escalation
What de-escalation strategies were used prior to the
intervention?
Other main points of discussion
What, if anything, could have been done differently?
How can we do better next time? What has been
learned?
Have relationships been affected?
If relationships have been affected adversely how can
these be restored?

Outcomes
What other strategies could be used in the future?
What support is necessary? e.g., referral to
Occupational Health, training
Has the member of staff been made aware of
Aberdeenshire Council’s external, confidential,
counselling service for all employees - 'Employee
Assistance Programme' provided through 'Time for
Talking'?
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Appendix 8 – Child / Young Person Debriefing Meeting Template
Debriefing with the child/young person should take place as close to the time of the incident as
possible taking full cognisance of his/her emotional wellbeing. This should be carried out by a
member of staff who has a good relationship with the child/young person. Any additional support
needs of the child/young person should be carefully considered and taken account of. A written
record of the debriefing meeting should be completed. This should be retained securely within the
school’s CALM Folder until the CALM Annual Return has been submitted to the authority.
Thereafter the record of the debriefing meeting should be retained securely within the pupil’s Pupil
Progress Records (PPR).
Prompt Questions
Child / Young Personʼs point of view
How did the child/young person feel before, during
and after the restrictive intervention?
What went well? What didn’t? Why?
What was supposed to happen? What did happen?
Why was there a difference between what was
expected to happen and what did?
De-escalation
How did staff try to de-escalate the situation?
What is the child/ young person's view regarding the
de-escalation strategies that were used?
Other main points of discussion
What, if anything, could have been done differently?
How can we do better next time? What has been
learned?
Have relationships been affected?
If relationships have been affected adversely how
can these be restored?
Outcome of discussion.
What other strategies could be used in the future?
What further steps to can be taken to support the
child / young person and avoid the use of restrictive
interventions?
What further support may be provided?
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Appendix 9 - Post-Incident Checklist for Head Teacher / Senior Leadership Team
Restrictive Physical Intervention
Post-Incident Checklist for Head Teacher / Senior Leadership Team
Action

Ensure First Aid is provided if required
Ensure Restrictive Physical Intervention Report Form has been
completed

Ensure that the online ECS Accident & Incident Report Form has been
completed
If anyone has been injured ensure that the online ECS Accident &
Incident Report Form and if appropriate the CALM Injury Form have
been completed
Contact parents / carer (telephone recording sheet/ pastoral notes
completed) If relevant contact both parents
Ensure incident is recorded in Behaviour Audit form
Arrange a meeting to review/ write Behaviour Support Plan and Risk
Assessment
If a first incident, begin to collate information for a Behaviour Support
Plan

Arrange a debrief meeting for pupil(s)

Arrange a debrief meeting for staff

If appropriate arrange a Child’s Plan Meeting

Consider training for staff

Other

Completed by
and date
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Section

1. Overview

.

This document has been generated from information entered into the Integrated Impact
Assessment system.
‘The Use of Physical Intervention in Educational Establishments Policy’ (2007) has been reviewed
and is to be replaced by an interim policy entitled Relationships, Learning and Behaviour Policy.
The interim policy includes guidance and protocols on the use of physical intervention in schools
but has been broadened to emphasise the need for learning establishments to focus on
promoting positive relationships and behaviour and the use of preventative approaches in order
to minimise and eliminate the need for physical intervention. Current legislation does not alter
the legal position of the 2007 policy as set out in the Standard's in Scotland's Schools etc. Act
2000 which states that physical intervention or physical restraint can only be justified if all other
intervention strategies and non-physical methods have proved ineffective and there is an
immediate danger of significant harm. In no other circumstances can physical intervention or
restraint against a child or young person be justified. However the 2007 policy does not take
account of the The Education (Additional Support for Learning) (Scotland) Act 2004 (as
amended 2009), the Equality Act 2010 or the Children and Young People (Scotland) Act (2014),
Curriculum for Excellence (CfE), Getting It Right For Every Child (GIRFEC) (2008) and the United
Nations Convention on the Rights of the Child (UNCRC). Since 2017 the Scottish Government
has produced a range of guidance which is central to the successful delivery of Curriculum for
Excellence, implementation of Getting it Right for Every Child and the aspirations of the Scottish
Attainment Challenge and the National Improvement Framework. In 2017 the Scottish
Government published ‘Included, Engaged, Involved 2: Preventing and Managing School
Exclusions’. The overarching aim of this guidance is to support schools, communities and their
partners to keep all children and young people fully included, engaged and involved in their
education and to improve outcomes for all. ‘Developing a Positive Whole-school Ethos and
Culture – Relationships, Learning and Behaviour’ (2018) outlines guidance in response to the
Behaviour in Scottish Schools Research published in December 2017. The Scottish Advisory
Group on Relationships and Behaviour in Schools identified the next steps, outcomes and priority
actions to support and further improve the ethos and culture, and relationships and behaviour in
Scottish schools. Work therefore began in late 2018 to review and update Aberdeenshire’s
‘Use of Physical Intervention in Educational Establishments Policy’ because of the need for a
refreshed focus on prevention and early intervention in line with the Scottish Government’s
guidance and the principles of Getting it Right For Every Child. The need for learning
establishments to place a greater importance on inclusion through effective learning and
teaching, promoting positive relationships and behaviour and the use of preventative approaches
needed to be embedded in updated policy and guidance. In December 2018 the report into
restraint and seclusion in Scotland’s schools ‘No Safe Place’ was published following the
Children and Young People’s Commissioner Scotland formal investigation. In 2019 the
‘Presumption to Provide Education in a Mainstream Setting’ provided guidance to education
authorities on their duty to provide education in a mainstream school or early learning and
childcare setting unless certain exceptions apply. This guidance sets this duty within the context
of other policies and related duties and also sets the presumption of mainstreaming within
inclusive practices. The recommendations of the Children and Young People’s Commissioners
report and the 2019 guidance were also taken into consideration as part of the review. In
November 2019, there was agreement between the Scottish Government, the Children and Young
People’s Commissioner Scotland and the Equality and Human Rights Commission to develop
new national human rights based guidance to minimise the use of physical intervention and
seclusion in Scottish schools. In January 2020 a national physical Intervention working group
was established. By early 2020, the review of Aberdeenshire’s ‘Use of Physical Intervention in
Educational Establishments Policy’ was almost complete. It was decided to reflect the changes
within the policy and associated guidance by re-naming it ‘Relationships, Learning and Behaviour
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Policy and Guidance’ as the focus was now very much on reducing and eliminating the use of
physical intervention. Preparations were being made to present the updated policy to the
Education and Children’s Services Committee at this time. However in March 2020, this work
was paused as a result of the Covid 19 pandemic and resources being re-directed to support
vulnerable children and young people. Work to finalise the Aberdeenshire’s policy resumed in
2021 and it was hoped that national guidance on the use of physical intervention and seclusion
in Scottish schools would be available to inform this. However it was announced at the
Inclusion, Wellbeing & Equalities National Network Virtual Event in November 2021 that it was
likely to be early 2023 before the guidance was published. It was agreed by Education and
Children’s Services that interim Aberdeenshire policy and guidance on Relationships, Learning
and Behaviour which included the use of physical intervention was required until such time as
national guidance is made available. Consultation with stakeholders on the interim policy took
place and all feedback was constructive and positive. The interim policy and guidance aims to
improve pupil’s learning experiences by outlining best practice in promoting positive
relationships and preventative approaches that should be in place to reduce and eliminate the
need for the use of physical intervention. It also aims to ensure that pupils’ rights as set out in
the The United Nations Convention on the Rights of the Child are understood and taken account
of in all decisions around the use of physical intervention. When the Scottish Government
publishes guidance to minimise the use of physical intervention and seclusion in Scottish
schools the Aberdeenshire interim policy and guidance will be reviewed and finalised.
During screening 5 of 10 questions indicated that detailed assessments were required, the
screening questions and their answers are listed in the next section. This led to 2 out of 5
detailed impact assessments being completed. The assessments required are:
• Childrens' Rights and Wellbeing
• Equalities and Fairer Scotland Duty
In total there are 10 positive impacts as part of this activity. There are 0 negative impacts, all
impacts have been mitigated.
A detailed action plan with 1 points has been provided.
This assessment has been approved by vincent.docherty@aberdeenshire.gov.uk.
The remainder of this document sets out the details of all completed impact assessments.
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Section

2. Screening

.

Could your activity / proposal / policy cause an impact in one (or more) of the
identified town centres?

No

Would this activity / proposal / policy have consequences for the health and
wellbeing of the population in the affected communities?

No

.

.

Does the activity / proposal / policy have the potential to affect greenhouse gas No
emissions (CO2e) in the Council or community and / or the procurement, use or
disposal of physical resources?

.

Does the activity / proposal / policy have the potential to affect the resilience to
extreme weather events and/or a changing climate of Aberdeenshire Council or
community?

No

Does the activity / proposal / policy have the potential to affect the
environment, wildlife or biodiversity?

No

Does the activity / proposal / policy have an impact on people and / or groups
with protected characteristics?

Yes

Is this activity / proposal / policy of strategic importance for the council?

Yes

Does this activity / proposal / policy reduce inequality of outcome?

Yes

Does this activity / proposal / policy have an impact on children / young
people’s rights?

Yes

Does this activity / proposal / policy have an impact on children / young
people’s wellbeing?

Yes

Section

3. Impact Assessments

Children's Rights and Wellbeing

.

.

.

.

.

.

.

No Negative Impacts Identified

.

Climate Change and Sustainability

Not Required

.

No Negative Impacts Identified

Health Inequalities

Not Required

.

Town Centre's First

.

Not Required

.

.

Equalities and Fairer Scotland Duty

.

.

.

.

.
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Section

Section

4. Childrens' Rights and Wellbeing Impact Assessment

.

4.1. Wellbeing Indicators

.

Indicator

Positive

.

Safe

,

positive,

Healthy

,

positive,

Achieving

,

positive,

Nurtured

,

positive,

Active

Neutral

positive,

Responsible

,

positive,

Included

,

positive,

4.2. Rights Indicators

.

Yes

Safe, unknown, No.

Yes

Healthy, neutral, No.

Healthy, negative, No.

Healthy, unknown, No.

Yes

Achieving, neutral, No.

Achieving, negative, No.

Achieving, unknown, No.

Yes

Nurtured, neutral, No.

Nurtured, negative, No.

Nurtured, unknown, No.

Active, negative, No.

Active, unknown, No.

.

.

.

.

Active, neutral,

,

Negative Unknown
Safe, negative, No.

positive, No.

Respected

.

Safe, neutral, No.

,

Section

.

Yes

.

Yes

Respected, neutral, No.

Respected, negative, No.

Respected, unknown, No.

Yes

Responsible, neutral, No.

Responsible, negative, No.

Responsible, unknown, No.

Yes

Included, neutral, No.

Included, negative, No.

Included, unknown, No.

.

.

.

.

UNCRC Indicators
Article 1 - Definition of a child
upheld by this activity / Article 2 - Non-discrimination
proposal / policy
Article 3 - Best interests of the child
Article 4 - Protection of rights
Article 5 - Parental guidance and a child’s evolving capacities
Article 12 - Respect for the views of the child
Article 13 - Freedom of expression
Article 14 - Freedom of thought, conscience and religion
Article 16 - Right to privacy
Article 19 - Protection from all forms of violence
Article 23 - Children with disabilities
Article 24 - Health and health services
Article 28 - Right to education
Article 29 - Goals of education
Article 37 - Inhumane treatment and detention
Article 39 - Recovery and rehabilitation of child victims

Section

4.3. Positive Impacts

.

Impact Area
Impact Area

Impact Area

Achieving

Achieving

Impact
The purpose of this policy is to support and promote a culture
and ethos within all learning communities whereby children and
young people can achieve their potential and know that their
achievements and contributions are valued and celebrated.
Impact

The purpose of this policy is to support and promote a culture
and ethos within all learning communities whereby children and
young people can achieve their potential and know that their
achievements and contributions are valued and celebrated.
Impact
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Impact Area
Impact Area

Impact Area

Impact Area

Impact Area

Impact Area

Impact Area

Section

Impact

Healthy

The purpose of this policy is to support and promote a culture
and ethos within all learning communities whereby children and
young people feel included, respected, safe and secure and
where their achievements and contributions are valued and
celebrated. This will have a positive impact on their mental and
physical well being.
Impact

Included

The purpose of this policy is to support and promote a culture
and ethos within all learning communities whereby children and
young people feel included, respected, safe and secure and
where their achievements and contributions are valued and
celebrated.
Impact

Nurtured

The purpose of this policy is to support and promote a nurturing
culture and ethos within all learning communities whereby
children and young people feel included, respected, safe and
secure and where their achievements and contributions are
valued and celebrated.
Impact

Responsible

The purpose of this policy is to support and promote a culture
and ethos within all learning communities whereby children and
young people feel included, respected, safe and secure and
where their achievements and contributions are valued and
celebrated. Positive relationships will be promoted and
sustained and children and young people will develop as
responsible citizens
Impact

Respected

The purpose of this policy is to support and promote a culture
and ethos within all learning communities whereby children and
young people feel included, respected, safe and secure and
where their achievements and contributions are valued and
celebrated.
Impact

Safe

The purpose of this policy is to support and promote a culture
and ethos within all learning communities whereby children and
young people feel safe and secure.
Impact

4.4. Evidence
Type

.

Source

It says?

It Means?
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Type

Source

Internal
Pupil
Consultation Participation
Forum
Evidence Type

Evidence Source

Internal
Aberdeenshire
Consultation Headteachers’
Association
Evidence Type

Evidence Source

Internal
Depute Head
Consultation Teacher Pupil
Support Group
Evidence Type

Evidence Source

It says?
Positive relationships,
behaviour, well-being, and
planned preventative
approaches are essential for
the health and well-being of
all.
Recognising and
acknowledging positive
behaviour is important.
Mutual respect and trust
between teachers and pupils
are essential.
In order for pupils to feel able
to ask for support, it is
important for teachers and
support staff to be active
listeners, approachable and
non-judgemental.
Building positive
relationships is one of the
fundamental values and
skills expected of teachers
and support staff. Restraint
and seclusion should only be
used as a last resort.
The evidence says:

Head Teachers were given
the opportunity to shape the
interim policy. No additions
or amendments were given
during the consultation.
The evidence says:

Depute Head Teachers were
given the opportunity to
shape the interim policy. No
additions or amendments
were given during the
consultation.
The evidence says:

It Means?
The views of the Pupil
Participation Forum are
reflected in the Interim Policy
and it is responsive to the
views that were expressed.
The evidence means:

The draft interim policy
reflects the views of
Secondary Head Teachers
The evidence means:

The draft interim policy
reflects the views of
Secondary Depute Head
Teachers
The evidence means:
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Type

Source

Internal
Primary Head
Consultation Teachers Council
Evidence Type

Evidence Source

It says?
The timing of the debriefing
sessions with staff and with
child/young person were felt
to be too prescriptive and
consideration needed to be
taken of individual
circumstances. Members
felt that it would be helpful to
include further examples to
the behaviour risk
assessment template. There
was slight concern raised
about the amount of
paperwork that was required
to record and report the use
of physical intervention but it
was acknowledged that this
was necessary. Individuals
described situations where
physical intervention was
being used as part of a
Child's Plan and expressed
concern at the workload
associated with recording
and reporting. However
members welcomed the
policy and guidance and
were generally very positive.
They found the documents to
be comprehensive and
ambitious in scope.
Members said that the
definitions and behaviour risk
assessment templates were
particularly helpful. Everyone
agreed that building positive
relationships, early
intervention and prevention
are essential in promoting
positive behaviour. Those
who had shared the
documentation with staff
said it had been well received
and would be useful for staff
training.
The evidence says:

It Means?
The guidance regarding the
timing of the debriefing
sessions for both staff and
child/young person were
amended to reflect the views
expressed. Debrief sessions
should now take place as
close to the time of the
incident as possible taking
full cognisance of the
individual's emotional
wellbeing Further examples
to the behaviour risk
assessment template have
also been added. Further
information has been added
to the guidance regarding
situations where physical
intervention is being used
frequently as part of a Child's
Plan. It says 'If restrictive
physical intervention is being
used frequently, an
assessment of the child or
young person’s additional
support needs and a review
of the Child’s Plan and
support should be
undertaken. Consultation
with the Educational
Psychology Service should
also be considered.'
The evidence means:

Generated automatically from the Integrated Impact Assessment system, assessment ID: IIA-000262. Page 8 of 22.

Item: 8
Page: 146
Type

Source

It says?

Internal
Local Negotiating Members of LNCT were
Consultation Committee for
given the opportunity to
Teachers (LNCT) shape the interim policy.
They felt that the
documentation was very
detailed. It was noted that
there may be an impact on
the workload of teachers
with regards to the forms
that are required to be
completed in the event of
physical restraint being used.
However it was also
acknowledged that there was
a requirement for this to be
done.
Evidence Type

Evidence Source

External
Parents and
Consultation carers
Evidence Type

Other
Evidence
Evidence Type

Evidence Source

Developing a
Positive Wholeschool Ethos and
Culture –
Relationships,
Learning and
Behaviour (2018)
Evidence Source

The evidence says:

It Means?
LNCT's views have been
taken into account and the
documents that staff are
required to complete when
physical intervention has
been used will be reviewed
when national guidance is
published by the Scottish
Government. This will inform
the final Aberdeenshire
Policy on Relationships,
Learning and Behaviour.
The evidence means:

Parents and carers were
Policy and guidance takes
given the opportunity to
account of parents and
shape the policy through
carers' views
consultation with Parent
Council Chairs. This was
originally planned as a virtual
event but had to be cancelled
due to power cuts across
Aberdeenshire. Written
feedback was requested and
submitted.
The evidence says:

The document outlines
policy guidance that is
central to the successful
delivery of Curriculum for
Excellence, implementation
of Getting it Right for Every
Child and the aspirations of
the Scottish Attainment
Challenge and the National
Improvement Framework.
The evidence says:

The evidence means:

Consistency of approach
adhering to national
guidance
The evidence means:
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Type

Source

Other
Evidence
Evidence Type

Aberdeenshire's
Use of Physical
Intervention in
Educational
Establishments
Policy (2007)
Evidence Source

It says?
The policy outlines protocols
agreed for the use of
restraint or physical
intervention and for those
pupils whose behaviour is
unforeseeable and
unpredictable. This policy is
set within a context of good
practice and takes account
of the legal
framework. Section 16 of
the Standard's in Scotland's
Schools etc. Act 2000 states
that action taken to avert "an
immediate danger of
personal injury to, or an
immediate danger to the
property of, any person
(including the pupil
concerned)" would not be
taken as corporal
punishment.
Property should only be
considered a relevant cause
for physical intervention
when such damage to
property could cause
significant harm to
individuals. Physical
intervention or physical
restraint can only be justified
if all other intervention
strategies and non-physical
methods have proved
ineffective and there is an
immediate danger of
significant harm.
In no other circumstances
can physical intervention or
restraint against a pupil be
justified.
The evidence says:

It Means?
Current legislation does not
alter the position as set out
in the Standard's in
Scotland's Schools etc. Act
2000. However the policy
does not take account of the
Equality Act 2010, the
Children and Young People
(Scotland) Act (2014) and
Parental Involvement Act
2006. It was written prior to
Curriculum for Excellence
(CfE), Getting It Right For
Every Child (GIRFEC) (2008)
and the United Nations
Convention on the Rights of
the Child (UNCRC). It does
not address the
recommendations made by
Scottish Government in
Included, Engaged, Involved
2 (2017), Developing a
Positive Whole-school Ethos
and Culture – Relationships,
Learning and Behaviour
(2018) and Guidance on the
Presumption to Provide
Education in a Mainstream
Setting (2019). The
recommendations of the
Children and Young People’s
Commissioners report ‘No
Safe Place’ have also not
been taken into
consideration.
The evidence means:
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Type

Source

Other
Evidence
Evidence Type

Included,
engaged and
involved part 2:
preventing and
managing school
exclusions (2017)
Evidence Source

It says?
The purpose of this guidance
is to refresh national policy
on the prevention of and the
management of exclusion
from school in the context of
national government and
education authority
responsibilities and desired
outcomes for children and
young people. The
overarching aim of this
guidance is to support
schools, communities and
their partners to keep all
children and young people
fully included, engaged and
involved in their education;
and, to improve outcomes for
all Scotland's children and
young people. There is a
particular focus on those
who are at risk of exclusion
but the guidance applies to
all.
The evidence says:

It Means?
This guidance includes a
refreshed focus on
prevention, early intervention
and response to individual
need in line with the
principles of Getting it Right
For Every Child ( GIRFEC) . It
emphasises the need for
learning establishments to
place a greater importance
on inclusion through
effective learning and
teaching; promoting positive
relationships and behaviour;
and employment of
preventative approaches
which reduce the need to
consider exclusion. This
means that Aberdeenshire's
Physical Intervention Policy
needs to be updated to focus
on promoting positive
relationships and behaviour
and on preventative
approaches rather than on
discipline and punitive
approaches.
The evidence means:
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Type

Source

Other
Evidence
Evidence Type

Other
Evidence
Evidence Type

Other
Evidence
Evidence Type

Section

It says?

Aberdeenshire's
Children's
Services Plan
2020-2023
Evidence Source

No Safe Place:
Restraint and
Seclusion in
Scotland's
Schools (2018)
Evidence Source

Guidance on the
Presumption to
Provide
Education in a
Mainstream
Setting (2019)
Evidence Source

4.5. Information Gaps

Aberdeenshire’s Children’s
Services Plan is based on
requirements set out in the
Children and Young People
(Scotland) Act 2014 and built
upon the Getting It Right for
Every Child (GIRFEC)
philosophy. It reflects the
Scottish Government’s
overall aim to:'Safeguard,
support and promote the
Wellbeing of children and
young people’. The approach
places children and young
people’s rights at the heart of
everything and bases service
planning and delivery in
Aberdeenshire around
Wellbeing, connecting it
to the United Nations
Convention on Rights of the
Child (UNCRC) Articles
throughout.
The evidence says:

The report from the Children
and Young People's
Commissioner Scotland on
use of restraint and
seclusion of children in
schools highlights the need
for there to be clear and
consistent national and local
policies, guidance and
recording mechanisms
The evidence says:

National guidance to
education authorities on their
duty to provide education in
a mainstream school or early
learning and childcare
setting unless certain
exceptions apply. This
guidance sets this duty
within the context of other
policies and related duties. It
also sets the presumption of
mainstreaming within
inclusive practices.
The evidence says:

It Means?
There is a need for the use of
physical intervention in
schools to be embedded in a
policy and guidance which
make it clear that a school's
culture, ethos and values are
fundamental to promoting
positive relationships and
behaviour and in creating an
environment for effective
learning and teaching.
Early intervention and
prevention are key elements
in ensuring we get it right for
all children and young people
within a culture that
prioritises positive
relationships, behaviour,
wellbeing, and planned
preventative approaches.
A shared understanding of
wellbeing, underpinned by
children's rights as defined in
the UNCRC should be
embedded within the policy
and guidance.
The evidence means:

Aberdeenshire's policy and
guidance on restraint and
seclusion needs to be
consistent with national
policy. Clear protocols and
recording mechanisms are
required.
The evidence means:

Consistency of approach
adhering to national
guidance is required for
Aberdeenshire's policy and
guidance
The evidence means:

.
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Information Gap

Section

Scottish Government Guidance on Physical Intervention

4.6. Measures to fill Information Gaps

.

Measure

Timescale

Once the Scottish Government publishes guidance on physical
intervention, the interim policy on Relationships, Learning and
Behaviour will be updated to take account of this.
Measure

Section

Timescale

Early 2023

4.7. Accounting for the Views of Children and Young People

.

The Pupil Participation Forum has been consulted and their views sought. Suggestions made
informed the draft interim policy.

Section

4.8. Promoting the Wellbeing of Children and Young People

.

Within Curriculum for Excellence and General Teaching Council for Scotland standards, all staff
are expected to be proactive in promoting positive relationships and behaviour in the classroom,
playground and the wider school community. There are specific experiences and outcomes in
Health and Well-being which are the responsibility of all practitioners who have a role in
supporting and promoting the wellbeing of children and young people by :
> establishing open, positive, supportive relationships across the community, where children and
young people will feel that
they are listened to, and where they feel secure in their ability to discuss sensitive aspects of
their lives
> promoting a climate in which children and young people feel safe and secure
> modelling behaviour which promotes health and well-being and encouraging it in others
> using learning and teaching methodologies which promote effective learning
> being sensitive and responsive to the well-being of each child and young person

Section

4.9. Upholding Children and Young People's Rights

.

The purpose of this policy is to support and promote a culture and ethos within all learning
communities whereby children and young people feels included, respected, safe and secure and
where their achievements and contributions are valued and celebrated. The policy aims to ensure
that children and young people’s rights are respected, protected and fulfilled as enshrined in the
United Nations Convention on the Rights of the Child (UNCRC)

Section

4.10. Overall Outcome

.

No Negative Impacts Identified.
The interim policy seeks to ensure that the rights and well-being of all children and young people
are upheld and promoted across Aberdeenshire.
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5. Equalities and Fairer Scotland Duty Impact
Assessment
Section

.

Section

5.1. Protected Groups

.

Indicator

Positive

.

Age (Younger)
Age (Older)

,

positive,

.

Yes

Age (Older), neutral,

positive,

Race

Religion or Belief

positive, No.

Sex

positive, No.

,

,

Sex, neutral,

Yes

Disability, unknown, No.

Race, negative, No.

Race, unknown, No.

Religion or Belief, negative, No.

Religion or Belief, unknown, No.

Sex, negative, No.

Sex, unknown, No.

Pregnancy and Maternity, negative, No.

Pregnancy and Maternity, unknown, No.

Sexual Orientation, negative, No.

Sexual Orientation, unknown, No.

Gender Reassignment, negative, No.

Gender Reassignment, unknown, No.

Marriage or Civil Partnership, negative, No.

Marriage or Civil Partnership, unknown, No.

.

Yes

positive, No.

,

.

Yes

Gender Reassignment, neutral,

Marriage or Civil Partnership, neutral,

.

Yes

.

.

Positive

Low income

positive, No.

Low wealth

positive, No.

.

Neutral
Low income, neutral,

,

Low wealth, neutral,

.

Yes
Yes

Low wealth, negative, No.

Low wealth, unknown, No.

Material deprivation, negative, No.

Material deprivation, unknown, No.

Area deprivation, negative, No.

Area deprivation, unknown, No.

Socioeconomic background, negative, No.

Socioeconomic background, unknown, No.

.

positive, No.

Area deprivation, neutral,

.

Yes

.

Yes

positive, No.

,

Negative Unknown
Low income, unknown, No.

Material deprivation, neutral,

,

.

Low income, negative, No.

positive, No.

,

Socioeconomic background

Disability, negative, No.

.

positive, No.

,

Socioeconomic background, neutral,

.

Yes

.

5.3. Positive Impacts

.

Impact Area
Impact Area

Impact Area

Section

Yes

Sexual Orientation, neutral,

.

Material deprivation

Age (Older), unknown, No.

.

positive, No.

,

Indicator

Area deprivation

Yes

Pregnancy and Maternity, neutral,

5.2. Socio-economic Groups

Age (Older), negative, No.

Impact

Age (Younger)

All children and young people are safe and protected within a
nurturing environment where additional support needs are well
understood and provided for.
Impact

Disability

All children and young people are safe and protected within a
nurturing environment where additional support needs are well
understood and provided for.
Impact

5.4. Evidence
Type

.

Source

.

.

positive, No.

,

,

Section

Yes

Religion or Belief, neutral,

Marriage or Civil Partnership

Age (Younger), unknown, No.

.

Disability, neutral, No.

Race, neutral,

Gender Reassignment

Age (Younger), negative, No.

.

positive, No.

Sexual Orientation

.

Yes

Yes

,

Pregnancy and Maternity

Negative Unknown

.

,

,

.

Age (Younger), neutral, No.

positive, No.

Disability

Section

Neutral

It says?

It Means?
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Type

Source

Internal
Pupil
Consultation Participation
Forum
Evidence Type

Evidence Source

Internal
Aberdeenshire
Consultation Head Teachers'
Association
Evidence Type

Evidence Source

It says?
Positive relationships,
behaviour, well-being, and
planned preventative
approaches are essential for
the health and well-being of
all.
Recognising and
acknowledging positive
behaviour is important.
Mutual respect and trust
between teachers and pupils
are essential.
In order for pupils to feel able
to ask for support, it is
important for teachers and
support staff to be active
listeners, approachable and
non-judgemental.
Building positive
relationships is one of the
fundamental values and
skills expected of teachers
and support staff. Restraint
and seclusion should only be
used as a last resort.
The evidence says:

Head Teachers were given
the opportunity to shape the
interim policy. No additions
or amendments were given
during the consultation.
The evidence says:

It Means?
The views of the Pupil
Participation Forum are
reflected in the Interim Policy
and it is responsive to the
views that were expressed.
The evidence means:

Policy and guidance are
responsive to the needs of a
school community and takes
account of the views of
secondary Head Teachers
The evidence means:
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Type

Source

Internal
Primary Head
Consultation Teacher Council
Evidence Type

Evidence Source

It says?
The timing of the debriefing
sessions with staff and with
child/young person were felt
to be too prescriptive and
consideration needed to be
taken of individual
circumstances. Members
felt that it would be helpful to
include further examples to
the behaviour risk
assessment template. There
was slight concern raised
about the amount of
paperwork that was required
to record and report the use
of physical intervention but it
was acknowledged that this
was necessary. Individuals
described situations where
physical intervention was
being used as part of a
Child's Plan and expressed
concern at the workload
associated with recording
and reporting. However
members welcomed the
policy and guidance and
were generally very positive.
They found the documents to
be comprehensive and
ambitious in scope.
Members said that the
definitions and behaviour risk
assessment templates were
particularly helpful. Everyone
agreed that building positive
relationships, early
intervention and prevention
are essential in promoting
positive behaviour. Those
who had shared the
documentation with staff
said it had been well received
and would be useful for staff
training.
The evidence says:

It Means?
The guidance regarding the
timing of the debriefing
sessions for both staff and
child/young person were
amended to reflect the views
expressed. Debrief sessions
should now take place as
close to the time of the
incident as possible taking
full cognisance of the
individual's emotional
wellbeing Further examples
to the behaviour risk
assessment template have
also been added. Further
information has been added
to the guidance regarding
situations where physical
intervention is being used
frequently as part of a Child's
Plan. It says 'If restrictive
physical intervention is being
used frequently, an
assessment of the child or
young person’s additional
support needs and a review
of the Child’s Plan and
support should be
undertaken. Consultation
with the Educational
Psychology Service should
also be considered.'
The evidence means:
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Type

Source

External
Parents and
Consultation Carers
Evidence Type

Evidence Source

It says?

Parents and carers were
Policy and guidance takes
given the opportunity to
account of parents and
shape the policy through
carers' views
consultation with Parent
Council Chairs. This was
originally planned as a virtual
event but had to be cancelled
due to power cuts across
Aberdeenshire. Written
feedback was requested and
submitted.
The evidence says:

Internal
Local Negotiating Members of LNCT were
Consultation Committee for
given the opportunity to
Teachers (LNCT) shape the interim policy.
They felt that the
documentation was very
detailed. It was noted that
there may be an impact on
the workload of teachers
with regards to the forms
that are required to be
completed in the event of
physical restraint being used.
However it was also
acknowledged that there was
a requirement for this to be
done.
Evidence Type

Evidence Source

Internal
Depute Head
Consultation Teacher Pupil
Support Group
Evidence Type

Evidence Source

Other
Evidence
Evidence Type

Guidance on the
Presumption to
Provide
Education in a
Mainstream
Setting (2019)
Evidence Source

It Means?

The evidence says:

Depute Head Teachers were
given the opportunity to
shape the interim policy. No
additions or amendments
were given during the
consultation.
The evidence says:

National guidance to
education authorities on their
duty to provide education in
a mainstream school or early
learning and childcare
setting unless certain
exceptions apply. This
guidance sets this duty
within the context of other
policies and related duties. It
also sets the presumption of
mainstreaming within
inclusive practices.
The evidence says:

The evidence means:

LNCT's views have been
taken into account and the
documents that staff are
required to complete when
physical intervention has
been used will be reviewed
when national guidance is
published by the Scottish
Government. This will inform
the final Aberdeenshire
Policy on Relationships,
Learning and Behaviour.
The evidence means:

The interim policy and
guidance reflects the views
of Depute Head Teachers
The evidence means:

Consistency of approach
adhering to national
guidance is required for
Aberdeenshire's policy and
guidance
The evidence means:

Generated automatically from the Integrated Impact Assessment system, assessment ID: IIA-000262. Page 17 of 22.

Item: 8
Page: 155
Type

Source

Other
Evidence
Evidence Type

Other
Evidence
Evidence Type

No Safe Place:
Restraint and
Seclusion in
Scotland's
Schools (2018)
Evidence Source

Aberdeenshire's
Childrens
Services Plan
2020 - 2023
Evidence Source

It says?
The report from the Children
and Young People's
Commissioner Scotland on
use of restraint and
seclusion of children in
schools highlights the need
for there to be clear and
consistent national and local
policies, guidance and
recording mechanisms
The evidence says:

Aberdeenshire’s Children’s
Services Plan is based on
requirements set out in the
Children and Young People
(Scotland) Act 2014 and built
upon the Getting It Right for
Every Child (GIRFEC)
philosophy. It reflects the
Scottish Government’s
overall aim to:'Safeguard,
support and promote the
Wellbeing of children and
young people’. The approach
places children and young
people’s rights at the heart of
everything and bases service
planning and delivery in
Aberdeenshire around
Wellbeing, connecting it
to the United Nations
Convention on Rights of the
Child (UNCRC) Articles
throughout.
The evidence says:

It Means?
Aberdeenshire's policy and
guidance on restraint and
seclusion needs to be
consistent with national
policy. Clear protocols and
recording mechanisms are
required.
The evidence means:

There is a need for the use of
physical intervention in
schools to be embedded in a
policy and guidance which
make it clear that a school's
culture, ethos and values are
fundamental to promoting
positive relationships and
behaviour and in creating an
environment for effective
learning and teaching.
Early intervention and
prevention are key elements
in ensuring we get it right for
all children and young people
within a culture that
prioritises positive
relationships, behaviour,
wellbeing, and planned
preventative approaches.
A shared understanding of
wellbeing, underpinned by
children's rights as defined in
the UNCRC should be
embedded within the policy
and guidance.
The evidence means:
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Type

Source

Other
Evidence
Evidence Type

Included,
engaged and
involved part 2:
preventing and
managing school
exclusions (2017)
Evidence Source

It says?
The purpose of this guidance
is to refresh national policy
on the prevention of and the
management of exclusion
from school in the context of
national government and
education authority
responsibilities and desired
outcomes for children and
young people. The
overarching aim of this
guidance is to support
schools, communities and
their partners to keep all
children and young people
fully included, engaged and
involved in their education;
and, to improve outcomes for
all Scotland's children and
young people. There is a
particular focus on those
who are at risk of exclusion
but the guidance applies to
all.
The evidence says:

It Means?
This guidance includes a
refreshed focus on
prevention, early intervention
and response to individual
need in line with the
principles of Getting it Right
For Every Child ( GIRFEC) . It
emphasises the need for
learning establishments to
place a greater importance
on inclusion through
effective learning and
teaching; promoting positive
relationships and behaviour;
and employment of
preventative approaches
which reduce the need to
consider exclusion. This
means that Aberdeenshire's
Physical Intervention Policy
needs to be updated to focus
on promoting positive
relationships and behaviour
and on preventative
approaches rather than on
discipline and punitive
approaches.
The evidence means:
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Type

Source

Other
Evidence
Evidence Type

Other
Evidence
Evidence Type

Aberdeenshire's
Use of Physical
Intervention in
Educational
Establishments
Policy (2007)
Evidence Source

Developing a
Positive Wholeschool Ethos and
Culture –
Relationships,
Learning and
Behaviour (2018)
Evidence Source

It says?
The policy outlines protocols
agreed for the use of
restraint or physical
intervention and for those
pupils whose behaviour is
unforeseeable and
unpredictable. This policy is
set within a context of good
practice and takes account
of the legal
framework. Section 16 of
the Standard's in Scotland's
Schools etc. Act 2000 states
that action taken to avert "an
immediate danger of
personal injury to, or an
immediate danger to the
property of, any person
(including the pupil
concerned)" would not be
taken as corporal
punishment.
Property should only be
considered a relevant cause
for physical intervention
when such damage to
property could cause
significant harm to
individuals. Physical
intervention or physical
restraint can only be justified
if all other intervention
strategies and non-physical
methods have proved
ineffective and there is an
immediate danger of
significant harm.
In no other circumstances
can physical intervention or
restraint against a pupil be
justified.
The evidence says:

The document outlines
policy guidance that is
central to the successful
delivery of Curriculum for
Excellence, implementation
of Getting it Right for Every
Child and the aspirations of
the Scottish Attainment
Challenge and the National
Improvement Framework.
The evidence says:

It Means?
Current legislation does not
alter the position as set out
in the Standard's in
Scotland's Schools etc. Act
2000. However the policy
does not take account of the
Equality Act 2010, the
Children and Young People
(Scotland) Act (2014) and
Parental Involvement Act
2006. It was written prior to
Curriculum for Excellence
(CfE), Getting It Right For
Every Child (GIRFEC) (2008)
and the United Nations
Convention on the Rights of
the Child (UNCRC). It does
not address the
recommendations made by
Scottish Government in
Included, Engaged, Involved
2 (2017), Developing a
Positive Whole-school Ethos
and Culture – Relationships,
Learning and Behaviour
(2018) and Guidance on the
Presumption to Provide
Education in a Mainstream
Setting (2019). The
recommendations of the
Children and Young People’s
Commissioners report ‘No
Safe Place’ have also not
been taken into
consideration.
The evidence means:

Consistency of approach
adhering to national
guidance
The evidence means:
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5.5. Engagement with affected groups

.

There has been extensive consultation with all stakeholders between November 2021 and
January 2022. The groups which have been consulted are Pupil Participation Forum, Parents/
Carers, Aberdeenshire Head Teachers Association, Depute Head Teachers Pupil Support Group,
Primary Head Teacher Council and Local Negotating Committee for Teachers

Section

5.6. Ensuring engagement with protected groups

.

Those with protected characteristics - age (younger) and disability - were represented in the
engagement sessions.

Section

5.7. Evidence of engagement

.

The interim policy and guidance has been informed and shaped by the views of those with lived
experience who took part in consultation events. Evidence of the engagement that has taken
place is included above.

Section

5.8. Overall Outcome

.

No Negative Impacts Identified.
The needs of all children and young people are taken account of in the interim policy and
guidance.

Section

5.9. Improving Relations

.

Education and Children's Services staff will continue to work collaboratively with a wide range of
services e.g. Health, Police and Third Sector

Section

5.10. Opportunities of Equality

.

The policy supports and promotes a culture and ethos within all learning communities whereby
everyone feels included, respected, safe and secure, where all achievements and contributions
are valued and celebrated and equality of opportunity is promoted.
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6. Action Plan

.

Planned Action

Details

Review interim policy and
guidance when Scottish
Government guidance on the
use of physical intervention in
schools is published

Lead Officer

Planned Action

Marian Youngson

Repeating Activity No
Planned Start

Thursday March 17, 2022

Planned Finish

Friday March 17, 2023

Expected
Outcome

Interim policy and guidance will be
finalised following further consultation.

Resource
Implications

Within current resources
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