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Education & Children’s Services

REPORT TO BANFF & BUCHAN AREA COMMITTEE – 25 JANUARY 2022
BANFF AND BUCHAN COMMUNITY PLAN 2020-2022 – MONITORING REPORT
1

Executive Summary/Recommendation

1.1

To note and comment on the progress of actions in the Banff and Buchan
Community Plan 2020-2022.

1.2

The Committee is recommended to:
1.2.1 Note and comment on the progress of actions in the Banff and
Buchan Community Plan 2020-22

2

Decision Making Route

2.1

This is the first monitoring exercise for the 2020-2022 Community Plan. The
monitoring table for the plan is included as Appendix 1 to this report.

2.2

The Plan was endorsed by the Banff and Buchan Area Committee 25th May
2021 (Item 6), following consultation with the Committee, Communities, and
Community Planning Partners. The Plan priorities have been progressed and
monitored by the Banff and Buchan Community Planning Group (BBCPG).

2.3

The Banff and Buchan Community Plan is a living document that is updated
on a frequent basis, to ensure that the plan remains reflective of local
priorities and needs. Actions which have been completed, or no longer
remain relevant, will be removed from the Community Plan as appropriate.

2.4

Most actions in the Community Plan are classed as ‘progress on time’.
Commentary for all actions within the plan were provided from lead partner(s).

3

Discussion

3.1

It is the intention that existing Community Plans will eventually be replaced by
Place Plans covering each of the seventeen school networks, for Banff and
Buchan this will be Banff & Macduff and Fraserburgh. Until these new plans
are in place (there is currently an indicative date of 2023) the recently updated
community plan will also focus on actions that are required as a result of the
impacts of Covid-19 pandemic.
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3.2

The Area Manager will be reporting the second round of Community Impact
Assessment (including updated statistical data) to the Joint Area Meeting of
Local Community Planning Group, Elected Members and Town Team in
January. To determine ongoing priorities to ensure that outcomes are
appropriately met, that the right support is given to the right people, at the
right time, this engagement, analyses, and planning with stakeholders will be
done and allow the plan to adapt, reflect on the emerging issues and set
activities that partners will work together collaboratively to develop and deliver
locally.

3.3

Banff and Buchan Community Plan Projects developed and led by partners
are now required to set specific, measurable, achievable, relevant, and timebound (SMART) objectives to plan the steps to meet the long-term goals.
Setting SMART objectives is intended to keep the project moving forward,
helps with accountability and timing, and allows partners to know that the
project is accomplishing what it has been set out to be accomplished.

3.4

Through partnership working initiatives in motion including Health and Social
Care Partnership, Public Health and Live Life Aberdeenshire support the
delivery of activities for all age groups. For younger people a new project
‘StreetSports’ to offer divergence activities and employability skills
development opportunities through Foyer programmes. For older people,
mental and physical wellbeing support, or activities i.e., Health Walks and
Community Cafes creating opportunities for social connectedness. As well as
working with partners to deliver on the Aberdeenshire Food Strategy through
the Healthy Eating Active Living strand of the Health and Wellbeing LOIP
priority. The progress report at Appendix 1 offers more detail.

4

Council Priorities, Implications and Risk

4.1

Specify which of the Council’s Priorities are relevant to the report.
Pillar

4.2

Priority

Our People

•

Health & Wellbeing

Our Environment

•

Resilient Communities

Our Economy

•

Economy & Enterprise

The table below shows whether risks and implications apply if the
recommendation is agreed:
SUBJECT

YES NO

Financial

X

Staffing

X

Equalities

X

N/A
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Fairer Scotland Duty

X

Town Centre First

X

Sustainability

X

Children and Young People’s Rights & Wellbeing

X

5.3

An IIA has been completed for this paper. No negative impacts have been
identified. BBCPG activity is aimed at improving life chances through
community capacity building, collaborative partnership working delivering
initiatives for individuals, families or in communities. It is based on the values
of inclusion – valuing equality of both opportunity and outcome, and
challenging discriminatory practice, of self-determination – respecting the
individual and valuing the right of people to make their own choices. In the
context of health inequalities this would have a focus on reductions in health
inequalities.

5.4

The following Risks have been identified as relevant to this matter on a
Corporate Level: Budget Pressures; Working with other organisations. The
registers can be viewed on the council’s website - Corporate Risk
Register_2021 (aberdeenshire.gov.uk) and Business Services Directorate
Risk Register (aberdeenshire.gov.uk)

6

Scheme of Governance

6.1

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and are satisfied that the report
complies with the Scheme of Governance and relevant legislation.

6.2

The Committee is able to consider this item in terms of Section B.4.1.b of the
List of Committee Powers in Part 2A of the Scheme of Governance as it relates
to a Committee commenting on the Banff and Buchan Community Plan.

LAURENCE FINDLAY
DIRECTOR OF EDUCATION AND CHILDREN’S SERVICES
Report prepared by: Debra Campbell, Banff & Buchan Community Planning Officer
Date:
5 January 2022

Appendix 1 – Mid-term Action Plan
Appendix 2 – IIA
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Appendix 1

Banff & Buchan Local Community Plan 2020-2022
Action Status
Cancelled
Overdue; Neglected
Unassigned; Check Progress
Not Started; In Progress; Assigned
Completed

Priority

Progress Bar

Priority 1 Stronger, Empowered Communities
Code & Title

Status

Due Date

Progress Bar

Commentary/Progress

Lead
Partner/Group

1.1 Supporting and building inclusive, resilient and influential communities across Banff and Buchan
•
LCPBB01.1.1 Inclusive
engagement to bring people’s
lived experiences to inform
partners’ services design &
delivery

2022

Partners are committing to bring people within lived experiences into
their forums to strengthen the community voice, and that of those with
lived experiences for example
o ACLP establishing a forum for youth work providers and
CLD
young people, building on work stimulated by the Year of
Young People.
AVA
o AVA created a Children & Families group support network &
developing a social enterprise support network, and soon a
Supported Living support network for groups and
organisations involved in providing support to enable
individuals to live independently in their own homes.
AC Housing
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•

•

•

•
•
LCPBB01.1.2 Through
forums we will maintain twoway communication and
information flow with local
community and business
groups

•

•
2022

•
LCPBB 1.1.3 Where there
are gaps in local provision
promote opportunities for
people to volunteer & offer
support to access learning
and development

•
2022

Housing - the relaxation in Covid 19 restrictions has allowed the full
return of Tenant Participation Officers to the team. Having previously
been engaged in providing invaluable support to the Sheltered
Housing team, Officers have been assisting the Service Development
Officer with a roadshow visiting all main settlements. This is designed
to assist with re-engaging with communities and to promote new ways
of participating in the delivery of Housing Services
Police Scotland (East) - Community Surgeries - Increase engagement
with rural communities. Upcoming surgeries late Autumn 2021. This
will be publicised ahead of the events to members of the public and to
Community Councils.
Police Scotland (West) - Community Surgeries Increase engagement
with rural communities) in the process of organising two further
community surgeries in the Banff and Buchan West area. With the
changes in lockdown restrictions hoping to invite other
agencies/partners to form part of this. SFRS supporting.
Community Associations/Business Groups/Resilience Groups
supporting individuals in communities impacted by the pandemic are
part of the Communities Co-ordination Hub
Community consultations by partners & Council’s Services (through
Engage Aberdeenshire) by direct mail, local networks & social media.
Bi-annual Community Council Forums - information sharing
funding/projects, consultation.
3 Co-ordination Hubs – Poverty, Communities & Health & Wellbeing
extending membership includes local partners, business groups.
Communication of initiatives, activities and actions will be integral to
their work to ensure the information flow connecting with the
communities.
AVA restarting Forums and have run 2 successfully on Volunteering,
Children and Families and others are planned on social enterprise
and governance
Seeds of Change Programme being piloted across the NE with
employers and various networks involved to provide senior Academy
students with the opportunity to work on local projects. Firms &
networks provide mentors and fund projects; students become familiar
with local social/need problems earlier, students also get
accreditations for being active in the project/s towards their Pathway

Police Scotland

Police Scotland

Communities Co-ord
Hub
BBCPG

CPO
Co-ordination Hub
Chairs (3)
AVA

Area Project
Officer/Banff
Academy
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evaluations. Students are working on their proposals, the students
are asked to ensure their chosen projects fall under at least one of the
core areas of their sponsor’s work. Once up & running in Banff
Academy, work with Fraserburgh Academy to achieve the same by
senior students
Code & Title

Status

Due Date

Progress Bar

Commentary/Progress

Lead
Partner/Group

1.2 We will help communities identify their aspirations and develop a vision for their community
•

LCPBB 1.2.1 Provide advice
& support to Community
Councils, Third Sector, &
other partners around
community empowerment i.e.
asset transfers, & other
practical applications of the
CE Act

2022

LCPBB 1.2.2 Support
communities to develop
‘place’ plans in a variety of
formats, including Community
Action Plans (CAPs)

2022

LCPBB 1.2.3 Support
communities with funding
advice as well as providing
funding
opportunities for sustainable
projects

•

5%
•

AVA
AVA Forums are being planned for on social enterprise and
governance
BP
Consultation with Community Councils will be undertaken on the
areas of common interest to focus on in Bi-annual forums will shortly
be undertaken with the Rural Partnership
Banffshire Partnership - return of requests from community groups for
BP
assistance with re-starting their activities, and consequent support,
both in knowledge/systems, and financial.

•

Looking at ways to build community capacity to support CCs and
development of CAPS

•

AVA
AVA since 1st of April this year has recorded 144 interactions with
third sector organisations, community groups and partner agencies.
124 active third sector organisations and community groups in Banff &
Buchan and this reflects a rich and diverse range of services,
facilities, opportunities and activities that, in many cases, are only
available because of volunteers giving their time for the benefit of
others. AVA’s recent work in Banff & Buchan has included 5 funding
enquiries and subsequent searches, 7 governance and business
planning related enquiries, 8 volunteering related enquiries, 13
enquiries from social enterprises and 43 organisational development
enquiries.

•

Funding opportunities are regularly communicated by direct mail, CP BBCPG
social media and community bulletins to local community groups and
third sector organisations with offers of support to develop their ideas.

0%

2022

BBCPG
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Local groups involved in the pandemic – community capacity support
needed to develop new ideas. Through the new Communities Co-Ord
Hub activities to be developed with the support of local partners.
•

Code & Title

Status

Due Date

Progress Bar

Support and advice are offered through, local rural partnership; AVA
and Council’s Area Office.

Commentary/Progress

Area Team, AVA,
Rural partnership
Lead
Partner/Group

1.3 Deliver initiatives to improve life chances of those vulnerable within our communities
•
•
•
•
LCP BB 1.3.1 Deliver Locality
Plans actions to tackle
inequalities and improve
socio-economic outcomes
(Fraserburgh, Banff &
Macduff) – focussing on
reducing poverty & other
inequalities

•
2022

Banff & Macduff Locality Plan was approved by the ACPP Board in
September 2021
3 co-ordination hubs (Poverty, Communities & Health & Wellbeing
action planning.
Foyer has been working in partnership with Aberdeenshire North
Foodbank in which Foyer contact everyone who has used the
foodbank to offer support. Currently based in Fraserburgh
200 under 5’s in the local area were offered an additional two days
per week for 5 weeks of the summer holidays through funding from
TPI & support from Community Works (evaluation pending for actual
uptake figures)
NWCAB (1/6 - 22/8/2021) - 640 clients supported. 350 new clients
(have not attended the bureau in last 4 years) Main issues:
o Benefits – 336 (52%)
o Debt – 120 (18%)
o Employment – 31 (5%)
o Housing – 28 (4%)

BBCPG
Co-ordination Hub
Chairs (3)
TP&I

CLD/Community
Works

NWCAB

Food parcels issued – 26. Client Financial Gains - £380,432
Of NWCAB clients who answered survey:
o 20% of clients had a caring responsibility with 7% caring for
someone with a disability.
o 20% had a health condition which limits day to day activities
o 15% were unable to work due to disability or illness
•

Community Centre Hub Approach for Employability, Financial
Wellbeing Work of Aberdeen Foyer continues to be supported

Foyer/TP&I
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•

•

•
LCPBB 1.3.2 Follow up CIAs
in 2020 and 2021 focussing
on smaller rural communities
where there is need to
address local issues

•
2022
•

through funding from the Tackling Poverty & Inequalities Strategic
Lead Group to reach into communities in Fraserburgh to provide
support and guidance around employability and financial wellbeing
issues. Covid resulted in face-to-face meetings being replaced by online meetings. For the current year, the no. of financial inclusion
referrals in Fraserburgh and the amount of financial gains in
Fraserburgh will be produced after 31st March 2022
Banff LLCP & LLCP Employability working group - 21 people have
been brought together to focus on improving Employability Pathways CLD/LLCPs
in the Banff LCP area representing CLD, Aberdeen Foyer, Area
Manager’s Office, Social Work, SDS, Banff Academy, ACES, DYW,
AVA, Work Placement Officer, Fedcap, Barnardos, Economic
Development. Outcomes:
o Partnership working (including organisations, services and
businesses) will be improved
o Information and guidance for partners, businesses and
learners/clients will be clearer
o Collaborative structures to support a changing future will be
more robust
o Opportunities will be increased, widened, appropriate and
sustainable
o Monthly meetings with an agenda to:
o Share practice
o Monitor tasks related to outcomes
o Discuss emerging issues
Fraserburgh LLCP (47 members)- emerging issues identified Sept
2021:
CLD/LLCP
o Mental Health & Wellbeing
o Engagement
o Employability
o Poverty
AC Housing
o Funding
Housing has new welfare rights officers to work with tenants
BB CIA ward forums were held in August 2020. The CIA results
shared with CP Partners, Town Teams & informed refresh of
Community Plan
The Joint Meeting in January 2022 will focus 2nd round CIA feedback

BBCPG
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•
•
•
•

LCPBB 1.3.3 Develop
inclusive projects for
vulnerable individuals to
develop further lifeskills i.e.
cooking lessons, budgeting,
digital upskilling
LCPBB 1.3.4 Support food
related initiatives to increase
access to local food sources
to alleviate food insecurities
i.e. community larders

•
•

2022

•
5%
2022

•

LCPBB 1.3.5 Encourage
primary schools in Banff &
Buchan to link their growing
initiatives to local food related
projects or social enterprises
that are community-led

2022

5%

•
•

and latest data and discuss potential activities to address emerging
issues.
Community feedback on emerging & continuing priorities shared with
BBCPG, Co-ord Hubs, Town Team
The Communities Co-ordination Hub has representation from
communities in smaller rural communities and can raise local issues Police Scotland
in that forum
BBW Policing team held two community surgeries (Aberchirder 25/09
& Portsoy 23/10) supported by SFRS. The surgeries are going to
continue on a rotational basis across the BBW policing area.
Police Scotland are also looking at being able to engage with the
elderly and vulnerable informally through the attendance of locally run
coffee mornings and clubs.
Public Health North – Confidence to Cook Pilot in the North is being
evaluated shortly & inform design & delivery of CtC in Fraserburgh.
PHN exploring options in west end of Banff & Buchan.
Community Works Project - continued development work with family
hub steering group (3 members at present) around becoming a
formalised community group. 99 responses received from members
of public around need / support for family hub

AHSCP Public
Health

CLD

CPO
Support to Fraserburgh CC Resilience Group – funding through
Community Resilience/Food Funding – larders help reduce
stigma/reduce food insecurity/move away from foodbanks. Sep 2021
Fraserburgh Community Larder had a membership of 61 which
supports 107 adults, 62 children. The project has 16 volunteers and 5
volunteers on reserve.
Community Works - engagement with allotment holders continued with
CLD/Community
4 allotment holders donating produce to local foodbank
Works

To be linked to Grow Banff and Buchan Strategy.
Ongoing support to local schools by partners for their projects

BBCPG
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•

LCPBB 1.3.6 Provide
information and support to
people on how to protect
themselves to avoid scams
(digital, telephone &
doorstop)
Code & Title

2022

Status

Due Date

Progress Bar

CPO & local
Avoid scams – recent Fire and Smoke Alarm Standard (need to be
installed by Feb 2022); sharing Police Scotland & Trading Standards’ partners
advice on how to combat fraudsters & various other scams/warnings
to be vigilant ie. NHS & vaccinations on CP social media channels
and through partners’ local network

Commentary/Progress

Lead
Partner/Group

1.4 Develop initiatives to encourage people to support our towns and villages
•

LCPBB 1.4.1 Develop more
community-based projects
and social enterprises

•
•

2022

•

LCPBB 1.4.2 We will explore
how to develop a Banff &
Buchan (Food) Growing Plan
that will help deliver the
priorities of Aberdeenshire’s
Food Growing Strategy and
Food Plan

2022

5%

LCPBB 1.4.3 Deliver local
initiatives to encourage
people to buy locally

2022

5%

•
•

Vinery public consultation conducted. Aberdeen Foyer/Work
underway onsite. Promoting on social media locally.
Community Capacity Building/empowerment - Working with Can-Do
towns Scotland to strengthen enterprise support to community groups.
Phoenix Fund support to business groups in Fraserburgh and Banff
and Macduff has resulted in several projects implemented to secure
business and jobs in the towns.
Training places have been offered & taken up by BB community
resilience groups to support their volunteers involved in their projects
i.e., River Church, Fraserburgh Resilience Group

Econ Dev/Foyer

Econ Dev

Econ Dev

CPO

Exploring CG site in Banff at ODP1 (3.4 acres).- commercially owned
but potential for 3-5yr let.
Area Project Officer
Site in Fraserburgh yet to be identified.

•

Aberdeenshire bid to Scotland Loves Local funding – launching week Regeneration, Econ
Dev
beginning 22nd November.

•

Police Scotland’s Festive Patrols to give crime prevention advice will
start on 26/11/2021 following on from the Fraserburgh Town Centre
late night Christmas shopping event.
In line with this Police Scotland going to be carrying out Community
Engagement events in Tesco and Asda to provide reassurance and
crime prevention advice

•

Police Scotland

Item No. 15
Page No. 353

Priority

Progress Bar

Priority 2 Healthier, Active Communities
Code & Title

Status

Due Date

Progress Bar

Commentary/Progress

Lead Officer

2.1 Develop initiatives to support people to improve their own health and lifestyle choices to live healthier lives
•
•
•

LCPBB 2.1.1 Support
projects to encourage people
to be active, improve diet &
mental wellbeing, or reduce
alcohol intake

2022

•

•

•

BB Health & Wellbeing Hub (BBHWCH) set objectives and develop a
plan of action in 2021.
HWCH participation in HEAL strategic mapping, network, and activity
mapping. Partners requested to contribute. Engagement with
communities will be undertaken late Autumn 2021.
Banff & Buchan Mind Yer Mind eBook launched Nov 2021. HHWCH
identified local organisations/ opportunities where people can be
signposted to for positive mental wellbeing. The 5 MindYerMind
themes are:
o Active
o Giving
o Connections
o Learning
o Taking notice
H&W Hub
o progressing tackling substance use/ mental wellbeing
workplaces; explored feedback appetite of employers to promote
substance use/ mental wellbeing in their workplace and actions to
follow.
o developing reducing stigma (mental health/substance use) local
campaign
Education/Diversionary activities - as a result of ASB. New Project
week commencing 22 November 2021. There will be a 30/40mins
input on a pertinent topic in the classroom followed by football. There
is also going to be ‘StreetSports’ running in the community which is
being delivered in partnership with Live Life Aberdeenshire.
Police Scotland- Action 15 – Crisis Intervention Team. The new
Mental Health Crisis Intervention Team project is progressing well
and there have been some very positive joint working. Still awaiting

AHSCP/CLD

HWCH/AHSCP

AHSCP

Academy/Police
Scotland/LLA

Police Scotland
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•
•

•

•

•

•

•

the move to Fraserburgh Police Office. Funding has been received
for a third member of staff which will provide additional cover.
Choices for Life/The Slide was delivered online in two sessions to
Fraserburgh Academy pupils’ parents in May.
By the last week of September Fearless inputs had been delivered to
all years at Banff Academy. In addition to this information was sent to
parents to make them aware of the programme. We will look to
ensure this input is delivered annually as new children come up to the
Academy
Police Scotland One Punch Campaign - The Divisional Alcohol
Violence Unit alongside Fraserburgh CPT are kicking off a relaunch
of campaign. The campaign aims to tackle violence through raising
awareness of the consequences of a single action, many of which
research shows is carried out under the influence of alcohol. Posters
being distributed in the community and a media campaign
Domestic Abuse (Police Scotland East & West) - 16 Days of Action
runs from 25 November to 10 December. There will be planned days
of action across the BBE and BBW areas during this time to support
the national campaign.
Togetherall launched in June 2021 to provide support for young
people and adults aged 16 years and upwards. Trained accredited
professionals are available 24 hours a day, 7 days a week, meaning
that any adult who may be struggling can chose from a range of safe
therapeutic services at a time that best suits them.
Kooth Online Emotional Wellbeing & Mental Health Service for 10 –
18 years also launched 21 June - Kooth is working with
Aberdeenshire Council to launch our Kooth online emotional
wellbeing & mental health service for young people in the area from
21st June 2021. It offers a free online counselling and emotional
well-being support service. It provides a safe and secure means of
accessing support from a professional team of qualified professionals,
as well as providing access to many self-help tools and content.
Foyer’s Young Persons Counselling Service project aims to offer
specialist counselling to young people aged 16-25 years old, who
require additional support to improve mental health. Working closely
with local partners, Foyer offer counselling to support a wide range of
issues affecting young people, with the aim of helping them reach
their full potential.

Police
Scotland/Academies

GIRFEC/MH&W

Anne Kain, Foyer
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•

LCPBB 2.1.2 Work with
community groups to help
them develop their ideas and
deliver local projects in their
communities.
Code & Title

•

2022

Status

Due Date

Progress Bar

Area Project Officer
Men’s Shed Accommodation – ongoing assistance to groups in Fras
& Banff/Macduff in their search for long-term accommodation.
Regeneration/Econ
Regeneration Capital Grant Fund (RCGF) application submitted on
Dev
behalf of Friends of Tarlair Community Group plus support to develop
detailed designs for the Pavilion. This will include workshop space for
informal learning. Capital development at earliest 2022.

Commentary/Progress

Lead Partner/Group

2.2 Create more opportunities for people to participate and live active lives
•
•
LCPBB 2.2.1 Promote and
signpost people to Live Life
Outdoors, Live Life Well so
people are supported to live
healthy active lifestyles

2022

•
•
•

LCPBB 2.2.2 Support
projects to reduce social
isolation & loneliness that can
be experienced at any age

•
2022

•

Public Health delivered ‘Stepping out in the Community’ walking
campaign series for 5 weeks June/July. Experiences of walkers and
health and wellbeing benefits of walking shared on Facebook.
Reading Healthy Initiative with Aberdeenshire Live Life Library
services. Enables access to range of self-help resources available
through library services to improve wellbeing. Reading healthy
collection is available through Aberdeenshire library services, virtual
and hardcopy, as well as signposting to Aberdeenshire wide services.
6 Themes over the year; Read Healthy .. healthy eating, active living,
mental wellbeing, summer, general health & hardship. Library
resources can be accessed for free. Next issue for November is on
‘Employment and Careers’
In addition to Deveron Health walk group, Gardenstown health walk
group has also restarted
SFRS – local officer training as Health Walk leader supporting local
communities.

AHSCP/Public
Health North

Public Health North
Team
SFRS

BP/Dial a Bus
Banffshire Partnership - lunch club now scheduled to run weekly
utilising outdoor dining shelters at Boyndie, Almost universal take-up
of opportunities offered.
Lunch Club numbers have increased with many new participants from
various sheltered housing complexes. Scale of uptake is now causing BP/Dial a Bus
logistical challenges, and we are evaluating how to cope on-going.
Feedback from participants is highly positive in terms of addressing
their loneliness and low confidence.
First peer support group undertaken partnering with Alzheimer’s
BPL
Scotland, for couples, one of whom has that illness. Use of outdoor
safe meeting spaces worked well (a ‘clone’ of the format used for
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•

•
•

•

•

Veteran’s Breakfast initiative)
AB44/45 Veterans Breakfast now re-instated (outdoors in shelters),
with a regular diary date for weekends.
BPL ongoing discussion with Age Concern, and Aberchirder
Community Association, about how to expand scope of this initiative
with their respective client bases.
Community cafés are a great asset for our community where people
can come together, meet others, for blether and a cuppa. Public
Health North supporting community cafes to reactivate their activities.
Community cafés that have opened again include:
o Coffee 'n' Company (Portsoy):
o Coffee Corner (Macduff)
o The Well Café (Banff)
Upwards to 60 people attending these reconvened coffee events. and
soon to open Bridge Café Banff.
Partnership Community surgery carried out in communities
Aberchirder and Portsoy (co-ordinated with Police Scotland)
SFRS - All high, medium, and low risk HFSV now being carried out.
June 2021 all referral pathways open. Area now delivering HFSVs
approaching levels being delivered pre-Covid. On occasions,
occupiers require significant reassurance prior to allowing SFRS staff
access. Focus also on identifying and generating more referrals.

AHSCP/Public
Health North

Police Scotland/
SFRS
SFRS

1st July – 30th September 2021
HFSV carried out:
Total
Visits

High Risk

Medium
Risk

Low
Risk

Banff & District

15

3 (20%)

10 (67%)

2 (13%)

Fraserburgh &
District

42

9 (21%)

15 (36%)

Troup

18

6 (33%)

5 (28%)

7 (39%)

Totals

75

18 (24%)

30 (40%)

27 (36%)

Area

LCPBB 2.2.3 Support
projects that help maximise
use of green space within

2022

•

18 (43%)

Community Garden Fraserburgh - Actively preparing for option for CG
Area Team
on Robertson Road, working in partnership with NHS
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communities that can be part
of a proposed Grow Banff &
Buchan strategy

LCPBB 2.2.4 Collaborate
with the Scotland Sports
Initiative - Sports
hub/networks to identify
current gaps in choice of
sports for all

2022

•

Community Garden Banff Site identified and negotiating with owners
(Co-operative Society).

•

Strategy to be developed with local partners and identify
partners/stakeholders to be involved in strategy. Community
Consultation in early 2022 to pilot Grow Food initiative in partnership
with local community.

•

Disability Sports Hub in process of being set up in Fraserburgh –
building on work of the rugby, swimming, and surf clubs. Positive
LLA
people involved who will encourage others to in creation of network
(of value to both disabled young people and the respite needs of their
carers). This borne out of work on the Sports Scotland Hub initiative
in Fraserburgh.
Continuing work with Fraserburgh Sports Trust – working with them to Econ Dev
better support the sustainability of the facilities.
Broch Skate Park – supported to submit application to the Place
Based Investment Fund in relation to the refurbishment/replacement Area Team
of facilities at the facility in Fraserburgh.

•

•

Priority 3 Connecting Communities
Code & Title

Status

Due Date

Progress Bar

Commentary/Progress

Lead Officer

3.1 Support transport solutions so people can access health and wellbeing activities
•

LCPBB 3.1.1 Work with
service providers to explore
possible community-based
transport solutions for our
rural communities to access
health or wellbeing activities

2022

•
•

BP’s Dial a Bus has been providing transport to and from vaccination
BP/Dial a Bus
centres for people who are medically shielding, and hence not
supposed to use either mainstream public transport or car services,
and also for people who have no access to public transport.
Referrals from Council-run THInC service and direct enquiries to BPL.
(roughly 50/50 split).
Transport requests to Vaccination Centres (predominantly Macduff)
had risen sharply as invitations are sent out for 3rd jab Boosters
combined with Flu jabs.
A steady stream of new clients joining DaB, in the main via selfreferrals, and consequently most services are running with fairly full
vehicles. The trial to revert to offering longer destinations has been
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•

Code & Title

Status

Due Date

Progress Bar

successful, with Inverurie the most popular by far, and Elgin second,
which represents a reversal to the position pre-COVID. Fraserburgh
remains the most popular destination for shorter trips, and the client
feedback on the shopping experience in the town is positive, having a
decent range of shops, but none of them as busy (and thus daunting
for less confident folk) as in the larger places.
Consideration being given to how to expand the range of services
available to DaB clients, and widen its demographic appeal as a
service. This is something we will be adopting as a theme in 2022/23.

Commentary/Progress

Lead Partner/Group

3.2 Develop with communities more safe, active travel options
•
LCPBB3.2.1 Support
communities to develop path
projects as part of the current
Coastal Path Project in the
North

2022

•
•
•
•

LCPBB 3.2.2 Encourage
participation active travel
(walking, cycling)

Code & Title

2022

Status

Due Date

Progress Bar

Currently actively promoting 2nd round of CCCF fund to local
Community Councils. A coastal paths project officer is offering
support working with local groups to formalise plans
(Portsoy/Gardenstown)
Invercairn Comm Council started on the pathway from Cairnbulg
albeit early preparatory stages. Some funding secured.
Paths for All funding regularly promoted to local groups, Community
Councils and organisations

Area Team/Planning
& Environ

Potential bid for ebike project to improve connectivity in one of the
Econ Dev
areas that experience poor access to services is being explored.
Council launched 2/11/2021 a public consultation into 4 design
options for a new active travel bridge crossing at Banff for pedestrians
and cyclists. Council commissioned a study last year to explore
Roads
options for a new crossing at the River Deveron between Banff and
Macduff aimed at improving local accessibility and connectivity,
helping to improve health and reduce emissions and enhancing a
historic social connection between the two communities. Partners
and groups being encouraged to participate in this consultation. The
survey runs until Nov 30.

Commentary/Progress

Lead Partner/Group
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3.3 Increase connectivity and digital skills
•
•
LCPBB 3.3.1 Support
development of projects to
digitally upskill older people
experiencing social and/or
rurally isolation and
vulnerability (as more
services, support and
activities are delivered online)

2022

•
LCPBB 3.3.2 Ensure
communities are well
informed
around the various schemes
and initiatives
that are in existence and work
with
communities and businesses
to ensure digital
solutions support all activities
and is
available everywhere.

•
•

•
2022

Foyer/ADP
Foyer, ADP successfully moved activities to be delivered online
enabling participation remotely throughout the pandemic
CLD
Connecting Scotland recently re-opened its
popular Fast Track scheme local organisations can apply for support
for up to 10 people they are currently working with (up to 100 for
social housing providers). Organisations need to commit to distribute
devices and provide basic monitoring information. The eligibility
criteria are very broad to reach as many digitally excluded people as
possible facing social isolation and loneliness. Priority groups are
older people (aged 60+), disabled people and single parents.
However, other groups equally qualify, such as unemployed people,
families, care leavers and those with other vulnerabilities (e.g.,
refugees/asylum seekers, homeless people etc.)
Housing, Foyer successful in previous rounds obtaining digital
equipment for clients. No data on B&B recipients available as yet.
Partners’ Community eBlog compiled regularly issued with guidance, BBCPG
advice, support, new initiatives circulated to local networks
AVA has a new virtual Training facility in our THRIVE system.
Groups and organisations can access a varied programme of training AVA
sessions at a subsidised cost.
Foyer
Foyer’s delivering various programmes including
o Currently being delivered remotely participants supplied with
laptops, Wi-Fi etc. to be able to participate programme includes
Weekly cooking sessions online (we supply the food and utensils
required) feedback has been fantastic Fun at 1 session for health
& next team starts January 2022 15 places available for
Banff/Fraserburgh
o Engage Project aimed at 16-25 year olds living in Aberdeenshire
North and who are furthest away from education and work, who
are struggling to engage due to the pandemic. Gaining
confidence, motivation and learning new skills through activities,
hobbies and interests.
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Section

1. Overview

.

This document has been generated from information entered into the Integrated Impact
Assessment system.
The Banff and Buchan Community Plan developed by local Community Planning partners (CPP)
working with our local communities to provide a strategy for delivering key partnership actions to
help address identified priorities and needs for the area. The Plan is a living document that is
updated on a frequent basis, to ensure that the plan remains reflective of local priorities and
needs. Most actions in the Community Plan are classed as ‘progress on time’ with commentary
for all actions within the plan requested from lead partner(s) including challenges encountered
and opportunities to be followed up on.
During screening 7 of 10 questions indicated that detailed assessments were required, the
screening questions and their answers are listed in the next section. This led to 4 out of 5
detailed impact assessments being completed. The assessments required are:
• Childrens' Rights and Wellbeing
• Equalities and Fairer Scotland Duty
• Health Inequalities
• Town Centres First
In total there are 25 positive impacts as part of this activity. There are 0 negative impacts, all
impacts have been mitigated.
A detailed action plan with 1 points has been provided.
This assessment has been approved by angela.keith@aberdeenshire.gov.uk.
The remainder of this document sets out the details of all completed impact assessments.
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Section

2. Screening

.

Could your activity / proposal / policy cause an impact in one (or more) of the
identified town centres?

Yes

Would this activity / proposal / policy have consequences for the health and
wellbeing of the population in the affected communities?

Yes

.

.

Does the activity / proposal / policy have the potential to affect greenhouse gas No
emissions (CO2e) in the Council or community and / or the procurement, use or
disposal of physical resources?

.

Does the activity / proposal / policy have the potential to affect the resilience to
extreme weather events and/or a changing climate of Aberdeenshire Council or
community?

No

Does the activity / proposal / policy have the potential to affect the
environment, wildlife or biodiversity?

No

Does the activity / proposal / policy have an impact on people and / or groups
with protected characteristics?

Yes

Is this activity / proposal / policy of strategic importance for the council?

Yes

Does this activity / proposal / policy reduce inequality of outcome?

Yes

Does this activity / proposal / policy have an impact on children / young
people’s rights?

Yes

Does this activity / proposal / policy have an impact on children / young
people’s wellbeing?

Yes

Section

3. Impact Assessments

Children's Rights and Wellbeing

.

.

.

.

.

.

.

No Negative Impacts Identified

.

Climate Change and Sustainability

Not Required

.

No Negative Impacts Identified

Health Inequalities

No Negative Impacts Identified

.

Town Centre's First

.

.

.

Equalities and Fairer Scotland Duty

.

.

No Negative Impacts Identified

.

.

.
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Section

Section

4. Childrens' Rights and Wellbeing Impact Assessment

.

4.1. Wellbeing Indicators

.

Indicator

Positive

.

Safe

Neutral

,

positive,

Achieving

,

positive,

Nurtured

,

positive,

Active

,

positive,

Respected

,

positive,

Responsible

Yes

Healthy, negative, No.

Healthy, unknown, No.

Yes

Achieving, neutral, No.

Achieving, negative, No.

Achieving, unknown, No.

Yes

Nurtured, neutral, No.

Nurtured, negative, No.

Nurtured, unknown, No.

Yes

Active, neutral, No.

Active, negative, No.

Active, unknown, No.

Yes

Respected, neutral, No.

Respected, negative, No.

Respected, unknown, No.

Responsible, negative, No.

Responsible, unknown, No.

Included, negative, No.

Included, unknown, No.

.

.

.

.

Responsible, neutral,

positive,

4.2. Rights Indicators

.

.

positive, No.

,

.

Healthy, neutral, No.

,

Included

Negative Unknown
Safe, unknown, No.

Safe, neutral,

Healthy

Yes

.

Safe, negative, No.

,

Section

.

positive, No.

Yes

Yes

.

Included, neutral, No.

.

.

UNCRC Indicators
Article 2 - Non-discrimination
upheld by this activity / Article 3 - Best interests of the child
proposal / policy
Article 12 - Respect for the views of the child
Article 18 - Parental responsibilities and state assistance
Article 23 - Children with disabilities
Article 27 - Adequate standard of living
Article 28 - Right to education
Article 31 - Leisure, play and culture
Article 33 - Drug abuse
Article 34 - Sexual exploitation
Article 42 - Knowledge of rights

Section

4.3. Positive Impacts

.

Impact Area
Impact Area

Impact Area

Impact Area

Achieving

Active

Healthy

Impact
Partners working with young people ensuring they are supported
at transition areas of their life through a range of employability
programmes increases skills and experiences for their future.
Impact

Through working with LLA a range of activities developed,
informed by young people to improve their health and wellbeing
ensuring they can participate in an active lifestyle.
Impact

Access to food and skill development relating to shopping,
preparation and cooking meals. Access to fresh food and
vegetables through FareShare. Direct payments for free school
meals allowing access to breakfast and lunchtime meals.
Holiday programmes. Linking to Active Schools to enable
positive mental health and physical wellbeing. Increased range
of mental health supports available for children, young people
and families.
Impact
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Impact Area
Impact Area

Impact Area

Impact Area

Section

Impact

Included

Ensuring we work with marginalised groups and community
champions to include young people in priority groups affected by
poverty and those with protected characteristics are not further
marginalised. The development of a lived experience network
will ensure those who feel marginalised are represented and are
informing services and practice.
Impact

Nurtured

Enabling children and young people to feel included as part of
their community. Embedding informed practice and developing
services and policy through Rights Based Approach.
Impact

Respected

Ensuring children and young people are enabled to participate
and that their rights are upheld. Recognising the importance of
the voice of children and young people in decisions being made
that impact on them.
Impact

4.4. Evidence
Type

Source

External
Consultation
Evidence Type

.

Evidence Source

Young Scot

External
External Consultation Community
Impact
Assessment
Evidence Type

External
Data
Evidence Type

Evidence Source

Understanding
the Impact of
COVID-19 on
Children, Young
People and
Families in
Grampian.
Evidence Source

It says?
Consultation by Young Scot
(virtually) with Academy
students
The evidence says:

The Community Impact
Assessment highlighted
consistent with the previous
survey included concerns
about future employment,
education and training,
personal finances, mental
and physical wellbeing.
The evidence says:

The evidence says: Detailed
emerging issues identified in
Grampian such as: slow
recovery of some service
provision and young people
feeling anxiety and an
uncertain future regards
employment/ further
education.
The evidence says:

It Means?
Participants fed back on the
type of local activities they
would like to see in their
community.
The evidence means:

The personal experiences of
individuals and families
could be captured to inform
the development of actions
and strategies to be added to
the plan to improve life
choices and wellbeing.
The evidence means:

This relates to improving
outcomes for young people
and supporting people into
employment.
The evidence means:
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Type
External
Data
Evidence Type

Section

Source

It says?

The Poverty –
Related
Attainment Gap A review of the
evidence Feb
2021
Evidence Source

It details the negative
impacts of the pandemic on
the educational outcomes
for children and young
people from deprived areas
due to digital divide & lack of
access to educational related
resources. Also details
those most affected by
poverty-related gap during
school years, and the need
for more support and advice
for specific groups of
disadvantaged young people
into work.
The evidence says:

It Means?
This will be relevant to the
proposed outcomes in
relation to improved
outcomes for children and
young people, support for
digital inclusion, and support
into employment.
The evidence means:

4.5. Accounting for the Views of Children and Young People

.

Children's views have been incorporated into the plan via CLD Engagement exercise

Section

4.6. Promoting the Wellbeing of Children and Young People

.

The following rights are underpinning rights that support work with children and young people
embedded within partners' plans ie CLD Plan.

Section

4.7. Upholding Children and Young People's Rights

.

The Plan will improve outcomes over the next 2 years which will uphold several of the UNCRC
rights as well as having a positive impact on some wellbeing

Section

4.8. Overall Outcome

.

No Negative Impacts Identified.
The actions are aimed at achieving positive improvements to people's lives over the duration of
the Plan and make communities more connected and cohesive.

Generated automatically from the Integrated Impact Assessment system, assessment ID: IIA-000362. Page 6 of 16.

Item No. 15
Page No. 366

5. Equalities and Fairer Scotland Duty Impact
Assessment
Section

.

Section

5.1. Protected Groups

.

Indicator

Positive

.

Age (Younger)
Age (Older)

,

positive,

,

positive,

Disability

,

positive,

Race

,

positive,

.

Yes
Yes

Age (Older), neutral, No.

Age (Older), negative, No.

Age (Older), unknown, No.

Yes

Disability, neutral, No.

Disability, negative, No.

Disability, unknown, No.

Yes

Race, neutral, No.

Race, negative, No.

Race, unknown, No.

Religion or Belief, negative, No.

Religion or Belief, unknown, No.

Sex, negative, No.

Sex, unknown, No.

Pregnancy and Maternity, negative, No.

Pregnancy and Maternity, unknown, No.

Sexual Orientation, negative, No.

Sexual Orientation, unknown, No.

Gender Reassignment, negative, No.

Gender Reassignment, unknown, No.

Marriage or Civil Partnership, negative, No.

Marriage or Civil Partnership, unknown, No.

.

.

.

Sex

positive, No.

,

Sex, neutral,

Sexual Orientation, neutral,

.

Gender Reassignment, neutral,

Yes

Marriage or Civil Partnership, neutral,

Low income

,

positive,

Low wealth

,

positive,

,

positive,

,

positive,

,

.

Yes

.

.

Positive

.

.

.

positive, No.

,

5.2. Socio-economic Groups

Socioeconomic background

Yes

Yes

positive, No.

Indicator

Section

Yes

positive, No.

,

Material deprivation

.

Pregnancy and Maternity, neutral,

,

Area deprivation

Yes

positive, No.

,

Marriage or Civil Partnership

positive,

.

Neutral

.

Negative Unknown
.

Yes

Low income, neutral, No.

Low income, negative, No.

Low income, unknown, No.

Yes

Low wealth, neutral, No.

Low wealth, negative, No.

Low wealth, unknown, No.

Yes

Material deprivation, neutral, No.

Material deprivation, negative, No.

Material deprivation, unknown, No.

Yes

Area deprivation, neutral, No.

Area deprivation, negative, No.

Area deprivation, unknown, No.

Yes

Socioeconomic background, neutral, No.

Socioeconomic background, negative, No.

Socioeconomic background, unknown, No.

.

.

.

.

.

5.3. Positive Impacts

.

Impact Area
Impact Area

Impact Area

Impact Area

Impact Area

Age (Older)
Age (Younger)

Disability

Race

.

.

Religion or Belief, neutral,

Gender Reassignment

.

Age (Younger), unknown, No.

positive, No.

Sexual Orientation

Negative Unknown
Age (Younger), negative, No.

Religion or Belief

Pregnancy and Maternity

.

Age (Younger), neutral, No.

,

Section

Neutral

Impact
Actions to increase opportunities and access to services
ensuring improved outcomes.
Impact

Partners' activity encompasses programmes developed and
delivered to young people, including supporting transitions to
work and support for physical and mental wellbeing.
Impact

CLD activity supports people with disabilities to improve the
quality of their life and improve their life chances through
learning.
Impact

Partners' activities support and self esteem through person
centred programmes, and can help individuals and communities
tackle
discrimination, and support the promotion of rights, equalities
and equity. Community consultation and advice guidance made
available in other languages to outreach to individuals in our
communities.
Impact
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Impact Area
Impact Area

Impact Area

Impact Area

Impact Area

Impact

Area deprivation

Through increasing opportunities and access to services for
those families that have low income, high living costs and limited
employment. People living in poverty or at risk of living in poverty
will experience a reduction of stigma from accessing services
and opportunities which will improve their outcomes.
Impact

Low income

Work in partnership to increase opportunities and access to
services for those families that have low income, high living
costs and limited employment. Increased household income for
those living in poverty and at highest risk of poverty through
benefit up take and income maximisation.
Impact

Low wealth

Assessments to identify booster projects to help alleviate low
wealth. Income Maximization projects. To be developed further
the locality action plans for Peterhead, Fraserburgh and Banff &
Macduff.
Impact

Material deprivation

Socioeconomic
background

Through increasing opportunities and access to services for
those families that have low income, high living costs and limited
employment. Support actions that relate to those living in
poverty and experience inequalities to ensure services and
opportunities are accessible, where and when required.

Impact Area

Section

5.4. Evidence
Type

Impact

.

Source

External
Community
Consultation Impact
Assessments
Evidence Type

Evidence Source

Supporting and delivering actions that provide opportunities and
access to services for those families that have low income, high
living costs and limited employment. Increased access to
services will close the inequalities gap and support improved
quality of life
Impact

It says?
It identifies the impact of
COVID and gives information
on how communities feel
about services and what
improvements they would
make. It also identifies those
areas that require higher
levels of support.
The evidence says:

It Means?
Recent experiences of
people across area during
the pandemic could be
captured in the process
which helps inform the
actions within the plan and
strategic focus of BBCPG
The evidence means:
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Type
Evidence Type

Section

Source

It says?

Internal Data SIMD, NHS data,
DWP, Scottish
Govt Poverty
Data, Increase in
Universal Credit
claims

It Means?

Increase in the number of
those claiming benefits.
Increased numbers using
foodbanks/community
outlets.

Evidence Source

Data supplied is used to
identify gaps, highlight good
practice, and ensure existing
resources are used more
effectively. Not all the data is
available at a ward level
therefore localised data is
being explored. The increase
in claims to Universal credit,
the unemployment rate, and
the
increase in use of foodbanks
indicated an increase in
households who are living in
poverty or require additional
financial support.

The evidence says:

5.5. Engagement with affected groups

The evidence means:

.

Local voices on lived experience forums which are asked on a range of topics/issues/services .
Using social media additional weekly engagement put in place resulting in reaching out to
individuals to engage in activities and initiatives being delivered by partners.

Section

5.6. Ensuring engagement with protected groups

.

Engagement by partners with individuals, community groups, third sector organisations,
community representatives through surveys, ward forums, community councils, workshops, minipublics, place standard consultations.

Section

5.7. Evidence of engagement

.

Community Impact Assessments (CIAs)
Place Standard Exercises etc
CLD Engagement
Lived experience engagement
Joint Area Meetings with Local Elected Members and Town Team
Have your say workshops

Section

5.8. Overall Outcome

.

No Negative Impacts Identified.
The aim of the Plan is to achieve positive improvements to people's lives over its duration and
help make our communities more connected and cohesive.

Section

5.9. Improving Relations

.

Ensure that the Lived Experience continues to reflect those target groups outlined in the Scottish
Government in Every Child, Every Chance. Continue to build on the partnership work which has
been developed around this area. Report on progress to Area Committee and Banff and Buchan
Community Planning Group. Highlight good practice at a local level.
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Section

5.10. Opportunities of Equality

.

Through identifying and addressing the barriers faced by those who are at risk of exclusion
should result in a reduction of inequalities.
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Section

Section

6. Health Inequalities Impact Assessment

.

6.1. Health Behaviours

.

Indicator

Positive

.

Healthy eating

,

positive,

Exercise and physical activity

,

positive,

Substance use – tobacco

Neutral

positive,

Substance use – drugs

,

positive,

Mental health

,

positive,

.

Yes

Healthy eating, unknown, No.

Yes

Exercise and physical activity, neutral, No.

Exercise and physical activity, negative, No.

Exercise and physical activity, unknown, No.

Substance use – tobacco, negative, No.

Substance use – tobacco, unknown, No.

.

.

Substance use – tobacco, neutral,

,

Negative Unknown
Healthy eating, negative, No.

positive, No.

Substance use – alcohol

.

Healthy eating, neutral, No.

,

Section

.

Yes

.

Yes

Substance use – alcohol, neutral, No.

Substance use – alcohol, negative, No.

Substance use – alcohol, unknown, No.

Yes

Substance use – drugs, neutral, No.

Substance use – drugs, negative, No.

Substance use – drugs, unknown, No.

Yes

Mental health, neutral, No.

Mental health, negative, No.

Mental health, unknown, No.

.

.

.

6.2. Positive Impacts

.

Impact Area
Exercise and physical
activity
Impact Area

Impact Area

Healthy eating

Impact
Partners' activities can contribute to positive attitudes to health
and wellbeing and a recognition of the value and positive impact
of exercise and physical activity on positive physical and mental
health. Activities include exercise and physical activity indoors
and outdoors.
Impact

During the recent pandemic there has been a focus on the
accessibility and availability of food as a result of that focus a
strategic approach is being developed. Work started on this in
Autumn 2020 and work on this complex strategy continues.
Impact

Within the strategy, the vision for Aberdeenshire is:
- ensure equity of access to good quality low cost healthy food
across the Shire
- ensure the rural economy support and value a local food sector
which creates skilled sustainable develoopment
- ensure people have the opportunity to develop and share skilled
sustainable development
- ensure people have opportunity to develop and share skills
around growing, cooking and the impact food has n Health &
Wellbeing
This work builds on the work which has been developing in
response to the pandemic where additional community based
food projects (2) was funded locally to increase availability of
good quality low-cost food. CLD activity supports positive
choices in eating. It supports an understanding of what impacts
on health, what constitutes healthy eating, how to prepare food
and the benefits of healthy individuals and families. Improve
literacy and numeracy supports an understanding of what
constitutes healthy food and healthy eating.
Impact Area

Mental health

Actions within the Plan will help support the delivery of a range
of mental health supports available for children, young people
and families locally.
Impact
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Impact Area
Impact Area

Impact Area

Impact Area

Section

Impact

Substance use – alcohol

Substance use – drugs

Substance use – tobacco

6.3. Evidence
Type

Through a partnership approach develop actions that will
support the reduction of alcohol locally. Raise awareness about
the consequences of alcohol abuse through community
engagement exercises.
Impact

Partners' activities supports learning about the effects and
impacts of drug use on individuals, families and communities. It
encourages the application of strategies and techniques t make
better, more informed life choices. They support the
development of collective and collaborative action in
communities to tackle the negative impacts of problematic drug
use on communities and provide support to individuals and
families adversely affected by drug use. Specifically ADP
supports individuals and groups with problematic substance use.
Impact

Awareness raising activities increased understanding of the
benefits of good health and what contributes to it and challenges
it. This includes an understanding of the impact of smoking on
health and strategies and techniques for making better health
choices.
Impact

.

Source

External
Community
Consultation Impact
Assessment
Evidence Type

External
Data
Evidence Type

Evidence Source

Consultation with
partners and
groups of third
sector
organisations,
community
organisations partner'
partnerships and
service
usersservice
users
Evidence Source

It says?
It identifies the impact of
COVID and gives information
on how communities feel
about services and what
improvements they would
make. It also identifies those
services and what
improvements they would
make. It also identifies those
areas that require higher
levels of support.
The evidence says:

Broad agreement with the
focus of the plan's priorities
and the importance of
overcoming barriers beyond
recovery from COVID
The evidence says:

It Means?
It highlights areas of
improvement for services
and identify areas where
investment should be made.
The evidence means:

Broad agreement the plan's
priorities address
communities concerns
The evidence means:
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Type
Evidence Type

Section

It says?

Internal Data CLD Service
Management
Information
system and
BBCPG partner
data

External
Data
Evidence Type

Source
Evidence Source

Evidence Source

SIMD

6.4. Overall Outcome

Records the impact on
health & wellbeing
engagement with CLD
service and partners has had
for adults and children and
young people
The evidence says:

SIMD is a relative measure of
deprivation across
data zones) If an area is
identified as ‘deprived’, this
can relate to people having a
low income, but it can also
mean fewer resources or
opportunities.
The evidence says:

It Means?
It means there is evidence
that engagement in partners'
activities with a health and
wellbeing focus has a
positive impact on
participants health &
wellbeing
The evidence means:

SIMD looks at the extent to
which an area is deprived
across seven domains:
income, employment,
education, health, access to
services, crime, and housing.
The evidence means:

.

No Negative Impacts Identified.
Through partnership working with Health and Social Care Partnership Public Health and Live Life
Aberdeenshire partners support the delivery of activities for all age groups. For younger people
linking to holiday programmes and active schools activities. For older people mental and
physical wellbeing activities. As well as working with partners to deliver on the Aberdeenshire
Food Strategy through the Healthy Eating Active Living strand of the Health and Wellbeing LOIP
priority.
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Section

Section

7. Town Centre's First Impact Assessment
7.1. Local Factors

.

Indicator

Positive

.

Town centre assets

.

Neutral

positive, No.

,

Town centre assets, neutral,

Footfall

,

positive,

Parking

positive, No.

,

Parking, neutral,

positive, No.

Tourism, neutral,

,

positive,

Cultural heritage and identity
Social and cultural aspects

Changes to road layouts, negative, No.

Changes to road layouts, unknown, No.

Parking, negative, No.

Parking, unknown, No.

Infrastructure changes, negative, No.

Infrastructure changes, unknown, No.

Aesthetics of the town centre, negative, No.

Aesthetics of the town centre, unknown, No.

Tourism, negative, No.

Tourism, unknown, No.

.

Yes

.

Yes

.

Yes

Public safety, neutral, No.

Public safety, negative, No.

Public safety, unknown, No.

Yes

Town centre business, neutral, No.

Town centre business, negative, No.

Town centre business, unknown, No.

Cultural heritage and identity, negative, No.

Cultural heritage and identity, unknown, No.

Social and cultural aspects, negative, No.

Social and cultural aspects, unknown, No.

.

.

positive, No.

,

Cultural heritage and identity, neutral,

positive, No.

,

Social and cultural aspects, neutral,

Yes

.

Yes

.

7.2. Positive Impacts

.

Impact Area
Impact Area

Impact Area

Impact Area

Impact Area

Section

Yes

Aesthetics of the town centre, neutral,

positive,

Footfall, unknown, No.

.

positive, No.

,

,

Footfall, negative, No.

.

.

Infrastructure changes, neutral,

,

Town centre business

Yes

Yes

positive, No.

,

Public safety

Town centre assets, unknown, No.

.

Changes to road layouts, neutral,

Tourism

.

Town centre assets, negative, No.

.

positive, No.

Aesthetics of the town centre

Negative Unknown

Yes

Yes

Changes to road layouts
Infrastructure changes

.

Footfall, neutral, No.

,

Section

.

Impact

Footfall

Buy local campaigns and Incentives to increase footfall in much
loved town centres
Impact

Public safety

Roll out of diversionary activities to reduce anti-social behaviour
in our town centres
Impact

Town centre assets

Town centre business

7.3. Evidence
Type
Evidence Type

Impact

Community would like local businesses supported.

.

Source

Internal Data Strategic Needs
Assessment
Evidence Source

External
Consultation
Evidence Type

Working with individuals and organisations within who can act as
mentors to build skills, bridge connections between
groups within a community and build localised networks and
bring together the community, private and public sector anchor
organisations in place together.
Impact

Evidence Source

Place Standard.

It says?
Residents would like to see
aesthetic improvements to
the town
The evidence says:

Consultation with the public
by a community survey
The evidence says:

It Means?
A more appealing location to
live, work and socialise.
The evidence means:

Respondents commented on
the state of some empty
buildings and facades in the
town, they would like more
appealing location to live,
work and socialise.
The evidence means:
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Type

Source

It says?

External
Community
Consultation Impact
Assessment
Evidence Type

Section

Ward Forums engagement
Local people are keen to
identified that supporting
support their local retailers
local businesses is important and businesses.
to people

Evidence Source

7.4. Overall Outcome

It Means?

The evidence says:

The evidence means:

.

No Negative Impacts Identified.
New initiatives such as shop local incentives will positively impact town centres
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Section

8. Action Plan
Planned Action

.

Details

Continue to drive project based Lead Officer
Debra Campbell
activities through all
Repeating Activity No
Community Planning structures.
Planned Start
Wednesday January 12, 2022
Planned Action

Planned Finish

Thursday March 31, 2022

Expected
Outcome

Improved outcomes for communities

Resource
Implications

All projects delivered within existing
partner resources
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