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Education and Children’s Services

REPORT TO BANFF AND BUCHAN AREA COMMITTEE – 25 JANUARY 2022
BANFF AND BUCHAN COASTAL COMMUNITIES FUND 2020-2021
1

Executive Summary/Recommendations

1.1

The purpose of this report is to advise the Committee of the decisions made
by the Banff and Buchan Area Manager for the allocation of the Banff and
Buchan proportion of the Coastal Communities fund, to advise the Committee
of additional funding that has been made available, and to ask the Committee
to consider potential future projects. The paper sets out the allocation of the
grant in 2021/22 and highlights the funding and suggested projects that it may
be supported by the recent allocation of funding for 2021/22 with the potential
of this being extended to 2022/23 financial year.

1.2

The Committee is recommended to:
1.2.1 note the decisions taken by the Banff and Buchan Area Manager
to approve the funding allocations detailed in Appendix 2 to this
report,
1.2.2 note the funding of £25,000 which has been allocated using
delegated powers of the Area Manager, Banff and Buchan to
support coastal community initiatives in 2021/22, being extended
from 2019/20.
1.2.3 Note the additional funding allocation of £85,558.75 for 2021/22
and the request to the Scottish Government to extend these
timeframes to 2022/23.
1.2.4 Agree to delegate approval of the project grants allocating the
current budget to the Banff and Buchan Area Manager following
consultation with the Chair, Vice Chair and Opposition
spokesperson.

2

Decision Making Route

2.1

In January 2020, the Scottish Government awarded the first tranche of
funding from the Scottish Crown Estate (Marine) Coastal Communities Fund
to local authorities. Aberdeenshire Council was awarded £328,314 for
2019/2020.

2.2

The Infrastructure Services Committee (ISC), at its meeting on 23 January
2020 (Item 13), agreed funding allocations and investments in strategic
projects and an allocation of £12,500 to each of the four Area Committees
which had a coastline.
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2.3

2.4

The Area Committee, at its meeting on 16 June 2020 (Item 7), agreed to
approve £2,498.50 to the “Light of the North” Lighthouse trail. The Committee
also deferred consideration of an application for a Coastal Seaweed
Industries Diversification Study so that more information about the project
could be gained. The Committee granted delegation to the Area Manager,
following consultation at an informal meeting with Members on 31 July 2020,
to award the remaining money. The Area Manager subsequently agreed to
grant the award of £10,000 to the Coastal Seaweed Industries Diversification
Study.
ISC, at its meeting on 14 May 2020 (Item 8), agreed that future funding from
the Scottish Crown Estate for coastal communities’ activity could be aligned
with economic development Covid-19 recovery initiatives such as the Phoenix
fund and the Business Resilience and Sustainability Scheme.

2.5

ISC, at its meeting on 20 August 2020 (Item 11), noted the amount of funding
awarded in 2019/20 and 2020/21, and that a further £25,000 was to be
awarded to the four Area Committees which had coastal communities.

2.6

Subsequently the Scottish Government confirmed that local authorities could
extend the financial flexibility of this funding to the end of the financial year
2021-2022.

3.

Discussion

3.1

During informal consultation on 19 January and 23 February 2020, Banff and
Buchan Members agreed that relevant projects, based on the criteria
(Appendix 1) would be identified in order that suitable submissions be put
forward to the Coastal Communities Fund.

3.2

Using delegated powers the Area Manager subsequently allocated the
£25,000 budget split across the below three projects:
1. £10,000 was allocated to support the Environmental Planning team to
appoint a Project Officer to specially work with community groups across
Banff & Buchan to identify potential coastal projects. The post is for 23
months.
2. £5,000 was offered to Invercairn Community Council to support a project
to improve the remaining un-refurbished sections of the existing pathway.
This would ultimately provide a completely refurbished walking and cycling
path between Cairnbulg and Fraserburgh.
3. £10,000 was allocated to the installation of the bronze sculpture in
Fraserburgh. This facilitated the existing fish sculpture to move from the
town centre to the beach promenade.

3.3

Appendix 2 offers the applications forms relating the three projects. A full
summary of the funding from 2019/20 and 2021/22 is also detailed below
including the current budget which remains unallocated.
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Project Name

Lead
Organisation

‘Light the North’
lighthouse trail

Aberdeenshire
Council

Coastal Industries
Diversification
Study

Committed

Spent

To be
Spent

Confirmed
Underspend

£2,498.50

£2,498.50

£0.00

£0.00

Aberdeenshire
Council

£10,000.00

£9,500.00

£500.00

£0.00

Installation of
bronze sculpture
in Fraserburgh

Aberdeenshire
Council

£10,000.00

£8,988.00

£1,012.00

£1,012.00

Coast
Aberdeenshire
Officer

Aberdeenshire
Council

£10,000.00

£10,000.00

£0.00

£0.00

Coastal Path
Project

Invercairn
Community
Council

£5,000.00

£0.00

£5,000.00

£0.00

£37,498.50

£30,986.50

£ 6,512.00

£1,012.00

Total
Period

Allocation

Committed

Spent

To be
Spent

Confirmed
Underspend

2019/20

£12,500.00

£12,498.50

£11,998.50

£501.50

£0.00

2020/21

£25,000.00

£25,000.00

£18,988.00

£ 6,012.00

£1,012.00

2021/22

£89,558.75

£0.00

£0.00

£0.00

£0.00

Total

£127.058.75

£37,498.50

£30,986.50

£6,513.50

£1,012.00

3.4

In relation to the first funding allocation the Environmental Planning Team
conducted a tender process to appoint a suitably qualified third party to
manage the Public Consultation process and deliver the feedback. The
commissioned firm was Alan Jones Associates.

3.5

To enable this workstream, the Area Manager’s Team worked alongside the
Project Leader for the Environmental Planning team to create a stakeholder
list of appropriate individuals, clubs, groups and businesses from areas and
settlements along the entire length of the Banff & Buchan stretch of the
Coastal path, from Portsoy to Fraserburgh.

3.6

The Consultation process used several mechanisms including some online
discussions with various groups and online questionnaires. This was further
supplemented by relevant information which came forward during the
Community Impact Assessment process which was conducted in the summer
of 2020. (Appendix 3).

3.7

Active participants came from a wide range of arenas and included
Community Councils, Church congregations, Residents Associations, schools,
sports clubs, accommodation providers, landowners, hospitality and other
businesses and agencies such as the RSPB, RNLI, and the Coastguard.
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3.8

Of the 800+ items of feedback, many were seeking general repairs of the
existing path. Since C19 impacted communities, many more people have
spent time outdoors walking in their local area and this appears to have
elicited requests for more facilities at “viewpoints” (informal) such as seating
and interpretation boards.

3.9

Utilising the Coastal Paths Project Assessment Guidance, the following
projects being considered by officers are in their initial stages:
•
•
•
•
•
•

Cairnbulg – Fraserburgh Link Cycle path, design phase;
Logie Head (Cullen) to Sandend footpath, planning and design phase,
repair and reinstatement;
Sandend to Portsoy, planning and design phase, repair and reinstatement;
New heritage trail (interpretation boards and benches), Rosehearty;
Sandhaven to Rosehearty coastal path, improvement
Old St. Drostan’s Kirk, Aberlour – promotion of pilgrimage routes and Clan
Baird Memorial.

3.10 In relation to the other two projects the fish sculpture has been successfully
moved to the beach front and has been very positively received by the
community. Work is ongoing positively to complete the Invercairn project
before the March 2022 deadline date.
3.11 A further award of Crown Estate Scotland funding was received on 17
November 2021. The total amount received for Aberdeenshire was
£716,469.98. This is significantly higher than previous allocations as it is
based on a new distribution methodology. As per the framework for the use
of the funds agreed by Infrastructure Services on 11 March 2021 (Item 12),
half of the allocation is to be managed by the four coastal Areas of
Aberdeenshire with each Area set to receive £89,558.75. The award letter
from the Scottish Government requests spends in 2021/22 which will be
challenging given the timing of the notification. Officers are exploring potential
flexibility on this date with the Scottish Government with a view to allowing
spend in 2022/23.
3.12

At this point a number of projects are being scoped out which will be allocated
against the current budget. In addition to the projects highlighted in 3.9
consideration is being given to support developing a Master Plan for
Fraserburgh Beach, capital funding to further assist the Tarlair renovation
project and finally work to mitigate Seagull breading and nesting in town
centres in Banff, Macduff and Fraserburgh. Councillors are invited to suggest
other potential projects that can be considered from current or future funding
allocations.

4

Council Priorities, Implications and Risk

4.1

Depending on the applications received, this report may help to deliver the
following Council priorities:
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Pillar

4.2

Priority

Our People

•

Health and Wellbeing

Our Environment

•

Resilient Communities

Our Economy

•

Economy and Enterprise

The table below shows whether risks and implications apply if the
recommendations are agreed.
Subject

Yes

Financial

x

No

Staffing

x

Equalities

x

Fairer Scotland Duty

x

Town Centre First

x

Sustainability

x

Children and Young People’s Rights and Wellbeing

N/A

x

4.3

Planned projects may have financial and staffing implications but the
management of the budget will be undertaken within existing Area
Management resources.

4.4

An IIA was carried out as part of developing the framework for the use of
Crown Estate funding previously approved by Infrastructure Services
Committee. (Appendix 4). This assessment identified a positive impact for
disability and age-related protected characteristics.

4.5

The following risks have been identified as relevant to this matter on a
Corporate Level:
ACORP001 – budget pressures – there is a risk that the Scottish Government
may not allow the fund to be carried forward to future years.
ACORP005 – working with other organisations (e.g., partnership working).
This
will be mitigated by ensuring that all parties are clear on the objectives of the
funding and that deliverables and timescales are agreed and robustly
monitored through the grant/service level agreement process.
The following Risks have been identified as relevant to this matter on a
Strategic Level:
ISSR002 – regeneration – action plans depend on how effectively the
Development Partnerships engage with the local communities and are able to
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deliver their vision for each area. Projects included in this tranche of Crown
Estate funding will contribute to the delivery of Regeneration Action Plans in
Banff, Fraserburgh, Macduff, and Peterhead. In future years, investment
through this funding stream in regeneration priorities will continue to be an
objective.

5.

Scheme of Governance

5.1

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report. Any comments are
incorporated within the report, and they are satisfied that the report complies
with the Scheme of Governance and relevant legislation.

5.2

The Committee is able to consider this item in terms of Section B.1.1 of the
List of Committee Powers in Part 2A of the Scheme of Governance as this is a
matter specific to the Banff and Buchan Area which is not otherwise properly
delegated to any other Committee.

LAURENCE FINDLAY
DIRECTOR OF EDUCATION AND CHILDREN’S SERVICES
Report prepared by:
Date:

Angela Keith
12 January 2022

List of Appendices:
1.
2.
3.
4.

Banff and Buchan Coastal Communities Fund Criteria
Funding Applications already allocated by Banff and Buchan Area Committee
Alan Jones Associates - Community Consultation survey
IIA
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Appendix 1
Criteria for the Banff and Buchan Coastal Communities Fund
Fund Eligibility:
•

The site of the project or the community is within one mile of Aberdeenshire’s
coastline.

•

Eligible settlements are; Sandend, Fordyce, Portsoy, Whitehills, Boyndie,
Banff, Macduff, Gardenstown, Crovie, Pennan, New Aberdour, Rosehearty,
Sandhaven, Fraserburgh and Inverallochy/Cairnbulg.

•

As sites are specifically included, it is possible that applications will be
received for projects taking place at coastal locations outwith any settlement.

•

Such applications may come from groups or organisations representing
communities of interest as well as of place (for example wildlife or
environmental, arts or well-being groups).

•

Projects must be led by public or third sector parties and have a tangible link to
the coast and/or the sea.
This is subjective but, for example, it has been indicated that town centre
public realm improvements will not be eligible unless they can be
demonstrated to improve access to the foreshore, beach, or harbour.
Examples of what is meant by a tangible link to the coast or sea are:
➢ Projects that help people to develop skills related to coastal or seafaring
pursuits, activities, or enterprises, for example sailing, fishing or
boatbuilding
➢ Projects that celebrate the heritage of coastal and seagoing communities of
place and interest. For example, a coastal or fishing village or township,
historic boatbuilding, or relevant clubs or organisations
➢ Projects that improve access to coastal areas. For example, paths and
viewpoints
➢ Projects that improve the coastal environment. For example, applications
to establish and support community groups looking after their coastline
➢ Projects that improve community-controlled infrastructure such as
harbours, boathouses, and buildings.

•

Projects must contribute to at least one of Aberdeenshire Council’s priorities:
Pillar

Priority

Our People

Health and Wellbeing

Our Environment

Resilient Communities

Our Economy

Economy and Enterprise
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•

Grants must be a minimum of £1,000 and a maximum of £10,000.

•

There must be a minimum of 10% match funding, which can be in-kind.
Funding of up to 90% of projects will support deliverability within the timescale.

•

Applications from organisations with an annual turnover of more than
£250,000 will not be considered.

•

Funding for core activities such as staffing, and overheads will not be eligible.

•

Applicants will be required to submit a copy of their most recent, independently
examined set of accounts, including their current bank balance and any funds
therein which have been ringfenced for other projects.

•

Applicants will be required to provide information on related funding
applications, whether they have been successful and, if so, how much funding
they have received.

•

Groups require to be properly constituted and submit a copy of their
Constitution or Memorandum and Articles.

•

Applications which are solely or substantially for individual benefit will not be
considered.

•

Groups must be able to give an assurance that they will be able to complete
their projects and have receipts submitted in time for the end of the financial
year (31st March).

•

Payment will be made retrospectively on receipt of invoices or other
confirmation that the money has been spent in accordance with the proposals
applied for. Payment will be made by BACS transfer to a group’s bank
account.

•

The use of the budget or project must not commit the Council to recurring
expenditure or maintenance.
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APPENDIX 2

BANFF AND BUCHAN AREA COMMITTEE COASTAL
COMMUNITIES FUND
(Grants between £1000 and £10000)

Application for Assistance
Name of organisation:

Invercairn Community Council

Contact name:

Mike Summers

Position in organisation:

Community Council Member

Address (including postcode): 24 Fraser Crescent Inverallochy AB43 8YG

Telephone number:

07929088814

Email address:

Michael.summers21@btinternet.com

Applicants are encouraged to discuss their project with the Banff and Buchan Area
Manager prior to submitting the application form.
Tell us about your group’s aims and purposes (include details of your membership and
evidence that the organisation has the right level of resources, skills, and capacity to
deliver the project):
Our aims are

1.1

To proactively identify and assess issues of concern to its local community. Taking into
account views expressed by the public and any other relevant evidence, it should either
take such action as it considers to be suitable or convey its finding and conclusions to the
relevant authority for consideration.

1.2

To promote the well-being of the community resident within the Community Council
boundaries (“the Community Council Area”) and comply with equal opportunities
legislation that makes it unlawful to discriminate against personsor groups on the grounds
of race, gender, gender recognition, disability, age, sexual orientation and religion or

Item No. 14
Page No. 307

belief.
1.3

To be a means whereby the people of the Community Council Area shall beable to voice
their opinions on any matter affecting their lives, their welfare, their environment, its
development and amenity.

Membership

The Community Council shall consist of not fewer than 5 and not more than 15 persons elected by
persons resident within the Community Council Area. (“the Community Councillors”) and such
persons shall be eligible in accordance with Section 3.1 below. In addition to the Community
Councillors the Community Council shall consist of Junior Members and Ex-Officio Members and
the Community Council may appoint Associate Members.
We have a track record of delivering a number of community projects including building the path
from Inverallochy to St Combs.

Tell us what would you like to do and describe the need and support for the project?
Include an explanation of how your project will be sustained in the future and also how
any risks will be managed (e.g. shortfalls in funding).
You must include the site or location of your project.
We need support with the Feasibility of several of the aspects of our vision for constructing a path linking
Cairnbulg to Fraserburgh See map below.

C

A
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•
•
•
•
•
•
•

Points A to B - Owned by Aberdeenshire Council
Points B to C - Owned by Claymore omes
Points C to D - Owned by J K oldings
Points D to E - Owned by Ronald Anderson
Points E to F - Owned by Aberdeenshire Council
Points F to G - Owned by Aberdeenshire Council
Points G to H - Owned by Aberdeenshire Council

We were consulted by Aberdeenshire Council through the first phase of the Coast Aberdeenshire project on
possible projects to be agreed by the Area Committee and the meeting in March 2021 endorsed our project as
one of two to proceed.
However, when we investigated possible grant sources it transpired that a significant amount of further
preparation work is required to meet funder’s requirements.
We now need more technical support in preparing the next phases of the path to enable us to apply for
significant capital funding. To do this we require Project management support for the following:
Assistance with
Landowner engagement and pulling together Access Agreements.
Prepare an Options Appraisal for the Bridge Options over the Philroth Water
Preparing specificationsfor the tenders that will be required by funders
Preparation of a tender evaluation scoring system for fairly scoring tenders
Assistance in finding a Structural Engineer to assist with the bridge design options
Preparing revised capital costs which reflect guideline costings while fully complying with Health and Safety
requirements
Preparing a Full Planning application
Preparing a managementand maintenance plan for the future of the paths
Identifying potential funders and their likelihood of supportingthe project
Preparing the project in readiness for making major funding applications.

Please explain how your project has to tangible link to the coast and/or the sea and how
it will deliver positive benefits including leverage of investment, economic growth,
regeneration and rural or community development:
Our project forms part of the Aberdeenshire Coastal Trail. The principal objectives of the Coast Aberdeenshire
Project are to:

1. Promote and enhance awareness, wider use and better integration of the Aberdeenshire coastal path
corridor resource.
2. Deliver targeted local initiatives to improve some existing sections of the coastal path.
3. Explore sustainable strategies for ongoing promotion, development and management of the coastal
path.
4. Assess linkage with regional long-distance routes.

Item No. 14
Page No. 309

These are exactly the same as our project’s objectives.
By supporting this aspect of the project, we will be much better prepared having followed all necessary due
diligence in applying for major capital grants which could attract up to £200,000 of leverage investment into the
project.
The communities of the north east coast are in need of economic revival. Covid has had a huge impact and
many business locations are shut, and other businesses exist on the edge of viability. There is a challenge to
developing tourism caused by a gap between the beauty of the North East coast and the public perception of
bleakness.
The Project will boost the tourism economy by bringing walking tourists to the coast. There is a natural fit
between walkers who want walks that have overnight accommodation available and a coast with
accommodation that needs to draw tourists in. Walking tourists naturally spend more time and money in an
area due to the leisurely pace of their travel in comparison to other tourists.
Beneficiaries fall into five main categories:
- Local walkers: walking is a major local pastime, we estimate 10,000 unique users in a given year (source: John
Muir Way commissioned SNH study, which showed similar numbers for the rural parts of that trail, which is in a
comparable location.)
- Local businesses (B&Bs, hotels, restaurants, shops):
- School children and locals interested in natural and cultural heritage: 5,000 per year
- Non-local and international walkers (anyone outside the catchment area): Long-distance trails attract walkers
from around the world, estimated 5,000 per year (source: John Muir Way study)
- General tourists: The trail will provide scenic and heritage access for many people who would not class
themselves as walkers, estimated 5,000 per year.

What is the total project cost? (The 20 days@£400/day plus VAT £9,600
cost of everything related to your
project, even the items or activities
you aren’t asking us to fund)
Please tell us the costs of each item or activity you would like us to fund:
Item/Activity

Landowner engagement and pulling together Access
Agreements.

Total Cost

Amount Requested
from Coastal
Communities Grant

5 days @
£400/day plus
VAT

£2,400

£2,400

Prepare an Options Appraisal for the Bridge Options over the
Philroth Water

5 days @
£400/day plus
VAT

£2,400

£2,400

Preparing specifications for the tenders and a tender
evaluation scoring system that will be required by funders

1 day @
£400/day plus
VAT
£480

£480
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Total

£5,280

£5,280

Total funds raised to date and the amounts raised (including grants, your own
fundraising activities and donations):
Source

Amount

Date confirmed

None

Total

Other funding applied for (give details of the amount(s) and source(s) as appropriate –
in particular Aberdeenshire Council sources):
Source

Amount

Date confirmed

None

Total

Will your project be completed by 31st March 2021?

No

If you answered no, can your project be delivered in phases and if so please explain
how this can be done?
We were advised this wasn’t required and we can complete works within 3 months of offer of grant.

Aberdeenshire Council Priorities
Tick the Council Priorities your project helps to deliver? (you must tick at least one)
A strong, sustainable, diverse and successful economy

✓

Have the best possible transport and digital links across our communities
Provide the best life chances for all our children and young people by raising levels of
attainment and achievement

✓

Work with parents and carers to support children through every stage of their
development

✓

Encourage active lifestyles and promote well-being with a focus on obesity & mental
health

✓

Have the right mix of housing across all of Aberdeenshire
Support the delivery of the Health & Social Care Strategic Plan

✓
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Work to reduce poverty and inequalities within our communities

✓

Deliver responsible, long-term financial planning
Have the right people, in the right place, doing the right thing, at the right time

✓

Protect our special environment, including tackling climate change by reducing
greenhouse gas emissions

✓

Give details of how your project meets the requirements of the Equality Act 2010
ensuring that it will be inclusive and not discriminate against any members of your
community:
Invercairn Community Council demonstrated its commitment by creating paths that are fully accessible.
In terms of addressing Equality issues our project subscribes to the following;
Promoting accessibility (better and more frequent access and use of paths)
Our project will promote accessibility and all sections of the community will be able to use the new paths with
relative ease.
Valuing cultural diversity
People have different needs, beliefs, values and abilities and these differences need to be respected and
promoted. This will be achieved by providing paths suitable for everyone.
Promoting participation
We have a close understanding of the needs of the community and we are responding to user’s requests for
improving and creating mew paths
Our project is all about promoting participation in walking and cycling for all..
Promoting equality of opportunity
We believe that we should create a level playing field for everyone and this will be reflected in the final designs
for our project. We will take account of representations from older people and disabled so these will be
accommodated in the final designs.
Promoting inclusive communities
We want to help build strong communities, in which:
people feel they belong
their lives are appreciated and valued
people have similar life opportunities, and
strong, positive relationships develop between people of different backgrounds.
Our project aims to achieve all of these things.
Reducing disadvantage and exclusion
We feel as a community we have been disadvantaged by the very nature of location, We hope to redress this
imbalance through our project and promote inclusion of the most disadvantaged and excluded.
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Applicant Declaration:
I certify that the information contained in this application is correct, and that I am
authorised to make the application on behalf of the above group. I understand that
decisions made by the Banff and Buchan Area Committee are final.
Name

MICHAEL SUMMERS

(Please print)
Signature

Date

24/06/2021

Checklist – please attach the following items:
Constitution or Memorandum & Articles of Association

✓

Your most recent verified accounts

✓

Two most recent bank statements

✓

Quotes/specifications

☐

The application should be emailed to – banffandbuchanamo@aberdeenshire.gov.uk
Please note that successful applicants will require to provide a short report on the
project by no later than 31st March 2021.
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BANFF AND BUCHAN AREA COMMITTEE COASTAL
COMMUNITIES FUND
(Grants between £1000 and £10000)

Application for Assistance
Name of organisation:

Aberdeenshire Council

Contact name:

Alastair Rhind

Position in organisation:

Strategic Regeneration Executive

Address (including postcode): 32 Low Street, Banff, Aberdeenshire AB45 1AY

Telephone number:

01467 530694

Email address:

alastair.rhind@aberdeenshire.gov.uk

Applicants are encouraged to discuss their project with the Banff and Buchan Area
Manager prior to submitting the application form.
Tell us about your group’s aims and purposes (include details of your membership and
evidence that the organisation has the right level of resources, skills, and capacity to
deliver the project):
This project is being submitted through the Regeneration team of the Economic Development
service within Aberdeenshire Council.
The project will be led by the Strategic Regeneration Executive with the support of the
Planning and Environment service.
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Tell us what would you like to do and describe the need and support for the project?
Include an explanation of how your project will be sustained in the future and also how
any risks will be managed (e.g. shortfalls in funding).
You must include the site or location of your project.
The project is to install “The Net”, an existing bronze sculpture in Fraserburgh, at the Beach
Esplanade.
“The Net” was commissioned by the then Banff & Buchan District Council in 1996 as part of a
wider conservation and heritage project in Fraserburgh. The aim was to create a showpiece
public art installation that reflected the maritime history of the town.
The sculpture was designed and created by Scottish Sculptor, David A Annand (born in
Insch) and was unveiled in 1999. Constructed in what is now beautifully weathered highquality bronze, “The Net” is an interpretation of the conical shape – or ‘cod end’ of a tapered
trawlers fishing net. The metal cast represents several of the different fish species that can
be found in local waters swirling around in the net.
Since 1999 the sculpture has been positioned at the top of Broad Street in Fraserburgh town
centre. It received mixed reactions when it first arrived but over time has become a much loved and well recognised feature of the town.

Through the Fraserburgh 2021 CARS project, the sculpture is to be removed from its current
position. This is to make way for the Victorian Temperance Fountain (currently outside the
Saltoun Mausoleum) to be reinstated to its historically correct position. With the imminent
public realm works around the Kirk Brae area, there is no space within the town centre to reset the sculpture.
The intention is to relocate “The Net” to the Beach Esplanade. The preferred location is in
the hardstanding area between the Beach Café and the public WC building. This is a more
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sheltered location and will not obstruct other uses in the area. The sculpture is an imposing
piece measuring c. 1.7x1.5m at its widest points and c. 1.3sqm at ground level. Its height is
c. 2.5m.
The sculpture is a very low-maintenance piece and should not require any significant future
expenditure unless it were to be damaged or vandalised. In its current location, vandalism
has not been a problem. The location at the Esplanade has been chosen carefully to avoid
the risk of being damaged by moving vehicles. Aberdeenshire Council’s Planning service
have agreed to take responsibility for the sculpture in the future.
The installation will see the sculpture mounted on a reinforced raised concrete plinth, slightly
elevated from ground level. This will give the public art greater prominence and will allow for
a stronger fixing. Some soft illumination using solar uplighters was explored originally but this
has been discounted due to future maintenance concerns and potential for vandalism.
An information board (lectern-style) will be positioned next to the sculpture giving a brief
history of its origins and some information about the artist. This has already been sourced
and paid for through a different project (£745) and is the match-funding for this application.
The main expenditure to be incurred through this project is estimated as follows:

Installation (labour, materials, plant, transportation and site safety)

Budget (£)
8,988

Interpretation Panel (already procured)

745

Contingency (should the contingency not be required, then the remaining
budget will be used to undertake a professional clean of the bronze)

1,012

Project Management (internal in-kind contribution)

330
11,075

Aberdeenshire Council leases the land at the Esplanade from the Feuar’s Managers. The
Council’s Property service is content for the project to proceed. Initial feedback from the
Feuar’s is similarly positive but a formal agreement will be sought from them if the funding is
agreed. The Planning service have confirmed that planning permission is not required.
A quote for the installation has been sourced from V G Willox Ltd. The quote is for £8,988 +
VAT. This contractor was approached as they have already been engaged by Fraserburgh
2021 to undertake the refurbishment and re-siting of the Temperance Fountain (which
includes the removal of the sculpture from its current location and its transport to storage.
If the funding is secured, it is hoped that the sculpture can be installed at the Esplanade later
in 2021, but certainly by March 2022.
Without the funding, the sculpture risks being put into long-term storage until a solution can
be found. Other locations have been considered including the footpath over North Links
(however there is already a substantial, reasonably modern, sculpture in this area); the
Harbour (however this is a very congested and busy commercial area already) or offered as
part of the landscaping scheme at the new Seafood Centre of Excellence (though this would
be a longer-term project).
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Risks to this project include:
•
•
•
•
•

Disturbing unknown under-ground services during the installation (medium);
Damage to the sculpture in storage or in transit (low);
Unforeseen costs (medium);
Inability to complete the project in time (medium);
Unable to match fund (low).

Please explain how your project has to tangible link to the coast and/or the sea and how
it will deliver positive benefits including leverage of investment, economic growth,
regeneration and rural or community development:
The project has a clear thematic link to the sea and coast given the nature of the sculpture and
the connection with the local fishing industry / seafood / sealife in Fraserburgh.
Re-locating the sculpture to the Esplanade will ensure its continued presence in Fraserburgh.
Through the Fraserburgh Regeneration Plan, the beach area has been identified as a key local
asset which can contribute more in economic terms to the town than it currently does. Over
the last year, surfing activity has picked up significantly and a new Surf School has launched.
The café, under new tenants, has also proved popular.
The sculpture adds an additional feature / attraction to the area which may encourage more or
longer visits.

What is the total project cost? (The £11,075
cost of everything related to your
project, even the items or activities
you aren’t asking us to fund)
Please tell us the costs of each item or activity you would like us to fund:
Item/Activity

Total Cost

All costs relating to site preparation and £10,000
installation. Potential to have the sculpture
cleaned if budget permits

Total

Amount Requested
from Coastal
Communities Grant
£10,000

£10,000

Total funds raised to date and the amounts raised (including grants, your own
fundraising activities and donations):
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Source

Amount

Date confirmed

Aberdeenshire Council

745.00

Spent

Aberdeenshire Council (In-kind staff time to develop and
manage project, based on 15 hours)

362.50

19/04/2021

Total

1107.50

Other funding applied for (give details of the amount(s) and source(s) as appropriate –
in particular Aberdeenshire Council sources):
Source

Amount

Date confirmed

Total

Will your project be completed by 31st March 2022?

0

Yes

If you answered no, can your project be delivered in phases and if so please explain
how this can be done?

Aberdeenshire Council Priorities
Tick the Council Priorities your project helps to deliver? (you must tick at least one)
A strong, sustainable, diverse and successful economy

✔

Have the best possible transport and digital links across our communities

☐

Provide the best life chances for all our children and young people by raising levels of
attainment and achievement

☐

Work with parents and carers to support children through every stage of their
development

☐

Encourage active lifestyles and promote well-being with a focus on obesity & mental
health

☐

Have the right mix of housing across all of Aberdeenshire

☐

Support the delivery of the Health & Social Care Strategic Plan

☐

Work to reduce poverty and inequalities within our communities

☐
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Deliver responsible, long-term financial planning

☐

Have the right people, in the right place, doing the right thing, at the right time

☐

Protect our special environment, including tackling climate change by reducing
greenhouse gas emissions

✔

Give details of how your project meets the requirements of the Equality Act 2010
ensuring that it will be inclusive and not discriminate against any members of your
community:
This project has a neutral impact on all of the protected groups covered by the Equality Act
2010. The project does not impact negatively on socio-economic inequalities and has no
impact on vulnerable areas or communities.
We will write into the specification for the successful consultant to consider equality issues in
their work and final report.
Applicant Declaration:
I certify that the information contained in this application is correct, and that I am
authorised to make the application on behalf of the above group. I understand that
decisions made by the Banff and Buchan Area Committee are final.
Name

Alastair Rhind

(Please print)
Signature

Date

19th April 2021

Checklist – please attach the following items:
Constitution or Memorandum & Articles of Association

☐ N/A

Your most recent verified accounts

☐ N/A

Two most recent bank statements

☐ N/A

Quotes/specifications

Available
on
request

The application should be emailed to – banffandbuchanamo@aberdeenshire.gov.uk
Please note that successful applicants will require to provide a short report on the
project by no later than 31st March 2021.
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RE-SITING “THE NET” – OCTOBER 2021

The project, funded from the 2021/22 Banff and Buchan Area Coastal Communities
allocation and delivered by the Aberdeenshire Council economic development
(regeneration) team was to install “The Net”, an existing bronze sculpture in
Fraserburgh, at the Beach Esplanade.
“The Net” was commissioned by the then Banff & Buchan District Council in 1996 as
part of a wider conservation and heritage project in Fraserburgh. The aim was to create
a showpiece public art installation that reflected the maritime history of the town.

The sculpture was designed and created by Scottish Sculptor, David A Annand (born in
Insch) and was unveiled in 1999. Constructed in what is now beautifully weathered
high-quality bronze, “The Net” is an interpretation of the conical shape – or ‘cod end’ of
a tapered trawlers fishing net. The metal cast represents several of the different fish
species that can be found in local waters swirling around in the net.
Since 1999 the sculpture has been positioned at the top of Broad Street in Fraserburgh
town centre (picture left). It received mixed reactions when it first arrived but over time
has become a much-loved and well recognised feature of the town.
Through the Fraserburgh 2021 CARS project, the sculpture was needing to be removed
from its current position. This was to make way for the Victorian Temperance Fountain
(previously located outside the Saltoun Mausoleum) to be reinstated to its historically
correct position. With the imminent public realm works around the Kirk Brae area, there
is no space within the town centre to re-set the sculpture.
The work to move the sculpture to the esplanade took place in October 2021 and was
carried out by local contractor VG Willox.
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The sculpture is an imposing piece measuring c. 1.7x1.5m at
its widest points and c. 1.3sqm at ground level. Its height is
c. 2.5m.

It has been designed to be very low-maintenance and to
weather and patinate naturally. It should not require any
significant future expenditure unless it were to be damaged or
vandalised. In its original location, vandalism has not been a
problem. The location at the Esplanade has been chosen
carefully to avoid the risk of being damaged by moving
vehicles. Aberdeenshire Council’s Planning service have
agreed to take responsibility for the care of the sculpture in
the future.

The installation saw the sculpture mounted on a reinforced
raised concrete plinth, slightly elevated from ground level to
give the public art greater prominence and allow for a
stronger fixing.
An information board (lectern-style) has been positioned next
to the sculpture giving a brief history of its origins and some
information about the artist. This had already been sourced
and paid for through another project.

As is appropriate to do so in such situations, the artist, David
A Annand was consulted in advance about the re-siting of the
public art.

Original location

New location
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New site - Before

New site - After
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Local Reaction
There appears to have been a
very positive local reaction to the
re-siting of The Net to the
Esplanade, both in that many
feel it to be a more suitable and
natural location and excitement
in
anticipation
of
the
reinstatement of the Temperance
Fountain in the town centre.

There was some disappointment
that the original stone sets that
surrounded the base of the
sculpture when it was originally
installed in 1999 appear to have
been lost.

As is to be expected with any
such scheme, there has been a
small
amount
of
negative
feedback about whether it is an
appropriate use of public money.
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Costs and Funding
Project Costs
Contractors Fees for Installation
Interpretation Panel
Project Management (estimate)
TOTAL

£8,988
£745
£330
£10,063

Banff & Buchan Area Coastal Communities Funding

Awarded:
Used:
Underspend:

£10,000
£8,988 (see attached invoice)
£1,012

Other Funding / Contributions
Aberdeenshire Council (cash)
Aberdeenshire Council (in-kind)
Match Funding

£745
£330
£1,075

Item No. 14
Page No. 325

BANFF AND BUCHAN AREA COMMITTEE COASTAL
COMMUNITIES FUND
(Grants between £1000 and £10000)

Application for Assistance
Name of organisation:

Aberdeenshire Council Environment Team P&ES

Contact name:

Irina Birnie

Position in organisation:

Team Leader (Environment North)

Address (including postcode): Gordon House, Blackhall Road, Inverurie AB52 3WA

Telephone number:

01467 534309

Email address:

Irina.birnie@aberdeenshire.gov.uk

Applicants are encouraged to discuss their project with the Banff and Buchan Area
Manager prior to submitting the application form.
Tell us about your group’s aims and purposes (include details of your membership and
evidence that the organisation has the right level of resources, skills, and capacity to
deliver the project):
The Coast Aberdeenshire Project was considered at the Banff and Buchan Area Committee of 9
March 2021, where Members agreed that as first step in delivering the long-term vision of
transitioning greater responsibility for coastal corridor assets to local communities, a project officer
would be appointed to take forward engagement with local communities and to support the delivery of
early projects identified following the public consultation of Jan/Feb 2021.
8. Coast Aberdeenshire Report & Appendices (3).pdf
A subsequent Area Manager’s report to the same Committee on 30 March 2021 regarding the Banff
and Buchan Coastal Communities Fund included the following recommendation which was supported
by Councillors:
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agree to allocate £10,000 of funding to offer an additional contribution to enable the Coastal
Aberdeenshire Project Officer to work with Banff and Buchan communities to expand on ideas and
proposals arising from the Coastal Aberdeenshire Coastal Environment Strategy and allocate the
remaining £15,000 to support the delivery of projects
A project officer has now been appointed to the post, bringing considerable skills in community
engagement, as well as experience in drawing down project funding both for projects on the ground
and resourcing project staffing over the longer term. The post holder will work full-time on the project
from 30th August 2021.

Tell us what would you like to do and describe the need and support for the project?
Include an explanation of how your project will be sustained in the future and also how
any risks will be managed (e.g. shortfalls in funding).
You must include the site or location of your project.

The objectives of the overall Coast Aberdeenshire Project are as set out in the above report:
1. Promote and enhance awareness, wider use, and better integration of the
Aberdeenshire coastal path corridor resource.
2. Deliver targeted local initiatives to improve some existing sections of the
coastal path.
3. Explore sustainable strategies for ongoing promotion, development and
management of the coastal path.
4. Assess linkage with regional long-distance routes
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The long-term sustainability of the project is core to the remit of the project officer, who along with
communities will work to establish robust Terms of Reference for the proposed Coastal Path Forum
and a governance set up for the project.
Part of the work of the Forum, together with the Project Officer, will also be to review other models for
the management and maintenance of long-distance paths which have been tried and tested across
Scotland, and to consider which of these might work best for the Northeast Coast. All of those
identified by the consultants, as part of their remit within the Management and Maintenance Strategy,
rely on community input to a greater or lesser extent.
This first phase of the Coast Aberdeenshire Projects extends from the boundary at Cullen to the west,
along to Peterhead in the east.
Most of the projects and aspirations coming out of the public engagement exercise earlier this year
related to the Banff and Buchan coastal area, in part a reflection of the higher proportion of
respondents here. The exact location of early project work will be subject to agreement with the CPF
and a further application to the CCF for additional funding (as per recommendation of Committee
report of 30/03/21), although at this stage it looks likely to fall in the B&B Area.
Once identified, it is envisaged that an application to external funding will be made to deliver the first
project, to include for match funding from Aberdeenshire Council budgets and as well as contributions
to ongoing costs for the Project Officer beyond their first year in post.
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Please explain how your project has to tangible link to the coast and/or the sea and how
it will deliver positive benefits including leverage of investment, economic growth,
regeneration and rural or community development:

The Coast Aberdeenshire project is to focus not only on the coastal paths, but path linkages to the coast,
associated infrastructure such as car parks, toilets and interpretation – and other assets which may benefit from
repair, maintenance or interpretation upto 1 mile inland.
As set out in section above, it is anticipated that external funding applications will secure funds to complement
those already available from within the Environment Team and from the CCF, in particular to deliver the more
ambitious projects - such as Sandend/Cullen path improvements, for example.
Cumulatively, improvements along this stretch of coast will make a positive contribution to the visitor offering,
particularly needed at a time of growing ‘staycations’ and increasing visitor numbers locally. It is hoped that
these improvements, in turn, will encourage repeat visits and benefits for local businesses. Some of these may
be in the regeneration towns, but others are likely to be in the smaller villages along the coast which to date,
have not benefitted from the regeneration investment targeted to larger settlements.

What is the total project cost? (The For 2021/22, £55,000
cost of everything related to your
project, even the items or activities
you aren’t asking us to fund)
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Please tell us the costs of each item or activity you would like us to fund:
Item/Activity

Total Cost

Amount Requested
from Coastal
Communities Grant

Contribution to Aberdeenshire Coastal corridor project
officer (Full time, upto 23 months)

£60,000

£10,000

Total

£10,000

Total funds raised to date and the amounts raised (including grants, your own
fundraising activities and donations):
Source
P&ES Budget Line 17: Access and Countryside Project (total
for both staffing and coastal corridor projects)

Total

Amount
£30,000

£30,000

Date confirmed
6/08/2021

6/08/2021

Other funding applied for (give details of the amount(s) and source(s) as appropriate –
in particular Aberdeenshire Council sources):
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Source

Amount

Date confirmed

n/a

Total

Will your project be completed by 31st March 2021?

Yes/No

If you answered no, can your project be delivered in phases and if so please explain
how this can be done?

This initial £10,000 contribution will be used towards the staff resource until March 2022, so for the first
7.5 months of the appointment.

The £10,000 will be topped up with funds from the P&ES Budget Line 17: Footpath and Countryside
Project, where a maximum of £30K is allocated both towards this staff resource and the early coastal
corridor projects ‘on the ground’.

A separate form will be submitted for the remaining £15,000 allocated towards this Coast Aberdeenshire
Project at the 30th March Committee, once the fledging Coastal Path Forum has agreed on initial
investment in light of the community consultation events earlier this year.
The overall project is to extend beyond 31st March however, particularly as timescales for various
external funding bodies require several stages of applications to be submitted and approved prior to
project start up. If this means that the bigger projects can’t get off the ground before end of March 2022,
then alternative smaller and/or more advanced projects will need to be identified for delivery this year.
E.g., Invercairn path project, if at appropriate stage. This is an issue which is likely to become apparent
early on, and options will need to be considered with the Forum.

Aberdeenshire Council Priorities
Tick the Council Priorities your project helps to deliver? (you must tick at least one)
A strong, sustainable, diverse and successful economy

x☐
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Have the best possible transport and digital links across our communities

☐

Provide the best life chances for all our children and young people by raising levels of
attainment and achievement

☐

Work with parents and carers to support children through every stage of their
development

☐

Encourage active lifestyles and promote well-being with a focus on obesity & mental
health

x☐

Have the right mix of housing across all of Aberdeenshire

☐

Support the delivery of the Health & Social Care Strategic Plan

☐

Work to reduce poverty and inequalities within our communities

☐

Deliver responsible, long-term financial planning

☐

Have the right people, in the right place, doing the right thing, at the right time

☐

Protect our special environment, including tackling climate change by reducing
greenhouse gas emissions

x☐

Give details of how your project meets the requirements of the Equality Act 2010
ensuring that it will be inclusive and not discriminate against any members of your
community:

The implementation of individual projects will include for an Equalities Impact Assessment in each case, as each site will
offer distinct opportunities in this respect.
However, one area where protected characteristics have the potential to benefit is that of disabilities, as increased funding
could facilitate the delivery of all abilities paths and parking at a number of sites.
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Applicant Declaration:
I certify that the information contained in this application is correct, and that I am
authorised to make the application on behalf of the above group. I understand that
decisions made by the Banff and Buchan Area Committee are final.
Name

Irina Birnie

(Please print)
Signature

Date

06/08/2021

Checklist – please attach the following items:
Constitution or Memorandum & Articles of Association

☐

Your most recent verified accounts

☐

Two most recent bank statements

☐

Quotes/specifications

☐

The application should be emailed to – banffandbuchanamo@aberdeenshire.gov.uk
Please note that successful applicants will require to provide a short report on the
project by no later than 31st March 2021.
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Job Profile
April 2021
1. JOB IDENTITY
Post Title:

Project Officer (Coast
Aberdeenshire)

Service:

Section:

Planning & Environment

Grade:
Practitioner J

Reports to:

Team Leader (Environment)

Infrastructure

2. JOB PURPOSE
•

To take forward the Coast Aberdeenshire Project in the North of Aberdeenshire in
collaboration with the Coastal Path Forum, community groups and stakeholders. To
build community capacity in relation to the coastal trail project, with a strong emphasis
on partnership and collaborative working, facilitation, engagement and consultation, and
involvement.

There is a responsibility for the post holder to demonstrate a commitment to quality service
delivery through continuous improvement for the benefit of the Service and the organisation.
3. CORE RESPONSIBILITIES / DUTIES
• To support the further development of identified projects within coastal communities
that will improve the awareness of, access to, and local benefit from historic,
cultural, and natural heritage. e.g. through assistance with prioritisation of project
work; signposting to appropriate Council and other resources; advising of any
requirements prior to making funding applications.
•

To support communities, community groups, and other identified organisations to
maximise the economic benefit from historic and natural heritage assets, including
working with groups to identify and secure appropriate capital and revenue funding.

•

To work with local communities and key stakeholder organisations to identify and
progress larger scale capital work on the infrastructure issues, gaps, and repairs
identified through the community consultation.

•

To appoint and manage contractors to deliver work on selected projects.

•

To support the development of the newly formed Coastal Path Forum (CPF) creating
a sustainable entity for the stewardship of the Coastal Path and associated projects.

•

Undertake ongoing promotion and awareness raising of the Aberdeenshire Coastal
Path and its communities, with a particular focus on growing sustainable tourism in
the Northeast.

•

Undertake planning and further works to identify the delivery of a sustainable model
for Aberdeenshire Coastal Path to retain the staffing and resources to operate as a
managed and supported initiative moving forward.

HR & OD

Authorised

Page 1 of 3
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•

Work with Area Managers, Elected Members, partners, the CPF, the Third Sector,
Community Councils, community groups and communities to research and take
forward as appropriate other aspects of the Coast Aberdeenshire project in
accordance with its key strategies. (Funding/Management and
Maintenance/Communications and Marketing)

•

Prepare and present reports and presentations as required.

•

Preparation and submission of funding applications; monitoring of budget and
reporting to funding bodies and Council Committees.

•

Contributing to the work of the Environment Team on matters relating to and
associated with the Coast Aberdeenshire project.

•

Contributing to the continuous improvement and development of the Environment
team and meeting any defined KPIs for the project.

•

Ensuring Aberdeenshire Council’s relevant statutory and legislative duties, and other
Council policies and procedures, are adhered to where necessary.

4. QUALIFICATIONS AND TRAINING
Essential: • Educated to Degree Level in relevant discipline or equivalent

transferable experience and skills.

Desirable:

•

Current valid driving licence

•

Qualification/training in project management

•

Chartered membership of appropriate professional body (e.g. RTPI,
IEEM, RICS)

•

Qualification/training in environmental discipline

5. EXPERIENCE
Essential

Desirable:

•

Project management and implementation; partnership working.

•

Past work with community groups and landowners

•

Budget management experience

•

Experience of relevant IT and computer systems

•

Experience in preparing and giving presentations to a range of audiences.

•

Experience in preparing and managing funding applications.

•

Practical work experience in environmental and/or coastal field

•

Experience of path construction and management issues

•

Experience in contract management

6. KNOWLEDGE AND SKILLS

HR & OD

Authorised
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Essential:

Desirable:

•

Customer focussed with excellent organisational, interpersonal,
communication and negotiating skills with the ability to work to tight
deadlines

•

Ability to operate successfully in a local/political environment

•

Proven ability to lead project delivery

•

Ability to evaluate and analyse issues and prepare and present reports

•

Ability to work independently and as part of a team

•

Accuracy and attention to detail

•

Proficient in the use of Microsoft Office packages

•

Good financial acumen

•

Knowledge and awareness of Local Authority’s statutory and legislative
duties

•

Knowledge of coastal environments

7. ADDITIONAL REQUIREMENTS
Authorised Car User
It is a material condition of employment for this post that the employee
holds a current full driving licence and has a car available, whenever
required, in order to undertake the full range of duties of the post. As
such, the post is designated as an authorised car user and will be
Driving
entitled to receive mileage payments.
Compliance
The employee will also be required to produce their licence, on request,
at periodic intervals.
Should the employee’s driving licence be withdrawn, for whatever
reason, it may be necessary to terminate the employee’s appointment.

Work Smart

HR & OD

This position is designated as a 'Flexible' post as detailed on the
Worksmart website - http://worksmart.aberdeenshire.gov.uk/

Authorised
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Appendix 3
Aberdeenshire Coastal Path Corridor – Banff and Buchan Project Summary
Following community and stakeholder consultation, the projects identified in the Consultation & Engagement Report are summarised below.
These have been listed in the order proposed for moving forward towards funding and delivery as part of the scope of the project. In
particular, the projects have been listed with consideration of the current timescales, and the maturity of the project (ie. the extent to which
it, and its appropriate group / entity is in a position to proceed with the project).
Project
Initial Projects
Resourcing of
Aberdeenshire Coastal
Corridor Project Officer

Invercairn Path Project –
Cairnbulg to
Fraserburgh Path
Development

Overview
•

•
•
•
•

Seek funding to support the continuation and further development of
the Aberdeenshire Coastal Path Corridor Initiative over 2-3 years.
Key initial task to include:
➢ Consider further engagement works and / or delivery to the
wider route and communities south of Peterhead.
➢ Support the development of the Path Forum and the delivery of
the Management and Maintenance Strategy
➢ Further investigation and development of options to improve
Sandend to Cullen routes and infrastructure responding to high
level of desire from community engagement, and indication of
intent and initial undertakings by local community council.
➢ Work to support subsequent listed project in appropriate
development work and subsequent funding applications /
delivery.
Continuation and final stages of the development of a path
between Cairnbulg and Fraserburgh,
Includes infrastructure required for the crossing at Philorth (also
noted as a key desire from community engagement).
Significant work already in place with landowner agreements,
feasibility and costings.
Requirement to work with Aberdeenshire Council as landowner of final
sections of the route.

Cost

Comments

Circa
£30,000
per year
salary and
overhead
costs

£122,000
plus VAT
£146,400

Includes estimate
for bridge crossing
using existing
masonry piers
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Medium-Long Term Projects
Infrastructure
Improvements – Sandend to
Cullen

•

Community and Stakeholder engagement has demonstrated this to
be a priority for improvements to the physical infrastructure.

Unknown

• Engagement has highlighted the Community Council as a key

group who are working to address various existing issues.
• Significant feasibility works will be required to identify the solutions
•
•

Clan Baird Society – St
Drostan Project,
Aberdour

•

•
•
•

Portsoy to Cullen Sustrans
Project

and works to create or improve routes.
Consideration required around ecological impact and further damage.
Consideration required around landownership and agreements.
Project includes the preservation of St Drostan’s Church in the short
term, and the provision of a visitor centre in the medium to long term,
highlighting the heritage around St Columba and subsequent history.
Aim to incorporate pilgrimage trails.
Project to include archaeological work and surveys within the local
area.
Group progressing this project with key stakeholders – Community
Council, Aberdeenshire Council etc.

• Project looking to improve the NC Route 1 between Aberdeen

Unknown

Unknown

to Inverness focusing on the Portsoy to Cullen segment.
• Desire is to move this segment away from the A98 and traffic risks
• Considerations of using former railway line and / or Kings Road

Friends of Tarlair –
Infrastructure

• Existing well established group looking to improve path access to

the outdoor pool in Tarlair.
• Group are looking also at land ownership / lease options to
support development.

Unknown

A full options
appraisal
exercise is
required in
consultation with
landowners
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Combined Outdoor
Sports and Activities
Promotion

• Acknowledging multiple groups and organisations providing outdoor

Unknown

Fraserburgh Harbour
Commission

• Safe vantage points to view harbour
• Golden Horn Lighthouse conservation

Unknown

sports – sailing, kayaking, etc. that would look to increase promotion
of activities for local residents and visitors to the Coastal Path
Region.
• Accessibility of outdoor leisure would be key in the Covid Recovery
plans or strategies.
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Aberdeenshire Council

.

Integrated Impact Assessment

.

Crown Estate Scotland Fund Reallocations
Assessment ID

.

IIA-000323

.

.

Lead Author

Martin Brebner

.

.

Additional Authors

Jamie Wilkinson

Service Reviewers

Matthew Lockley

.

Approved By

.

.

.

Paul Macari

.

.

Approved On

Thursday December 30, 2021

.

Publication Date

.

.

Wednesday January 12, 2022

.

Generated automatically from the Integrated Impact Assessment system, assessment ID: IIA-000323. Page 1 of 4.
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Section

1. Overview

.

This document has been generated from information entered into the Integrated Impact
Assessment system.
Assessment of recommendations to Infrastructure Services Committee on 20 Jan 2022 to agree
a methodology for reallocating unspent Crown Estate Scotland funds.
During screening 0 of 10 questions indicated that detailed assessments were required, the
screening questions and their answers are listed in the next section. This led to 0 out of 5
detailed impact assessments being completed. The assessments required are:
In total there are 0 positive impacts as part of this activity. There are 0 negative impacts, all
impacts have been mitigated.
A detailed action plan with 0 points has been provided.
This assessment has been approved by paul.macari2@aberdeenshire.gov.uk.
The remainder of this document sets out the details of all completed impact assessments.

Generated automatically from the Integrated Impact Assessment system, assessment ID: IIA-000323. Page 2 of 4.
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Section

2. Screening

.

Could your activity / proposal / policy cause an impact in one (or more) of the
identified town centres?

No

Would this activity / proposal / policy have consequences for the health and
wellbeing of the population in the affected communities?

No

.

.

Does the activity / proposal / policy have the potential to affect greenhouse gas No
emissions (CO2e) in the Council or community and / or the procurement, use or
disposal of physical resources?

.

Does the activity / proposal / policy have the potential to affect the resilience to
extreme weather events and/or a changing climate of Aberdeenshire Council or
community?

No

Does the activity / proposal / policy have the potential to affect the
environment, wildlife or biodiversity?

No

Does the activity / proposal / policy have an impact on people and / or groups
with protected characteristics?

No

Is this activity / proposal / policy of strategic importance for the council?

No

Does this activity / proposal / policy reduce inequality of outcome?

No

Does this activity / proposal / policy have an impact on children / young
people’s rights?

No

Does this activity / proposal / policy have an impact on children / young
people’s wellbeing?

No

Section

3. Impact Assessments

Children's Rights and Wellbeing

Climate Change and Sustainability

Not Required

.

Equalities and Fairer Scotland Duty

Not Required

Health Inequalities

Not Required

.

.

Town Centre's First

.

.

.

.

.

.

.

.

Not Required

.

.

Not Required

.

.

.

.

.
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Section

4. Justification

.

The main recommendation of the report is to agree a delegation to the Head of Planning and
Economy to award Crown Estate funding to presently unidentified projects. Other report
recommendations relate to reallocating a previously-agreed grant award to a different financial
year.
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