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Education & Children’s Services
REPORT TO MARR AREA COMMITTEE – 14 DECEMBER 2021
CLOSURE OF GARTLY SCHOOL STATUTORY CONSULTATION

1

Executive Summary/Recommendations

1.1

Statutory Consultation regarding the closure of Gartly School.

1.2

The Committee is recommended to:
1.2.1 Consider and note the Proposal Document attached (Appendix
A) regarding the Closure of Gartly School, in particular, the
statutory consultation from 7 December 2021 to 24 February
2022.
1.2.2 Note that the Committee will receive a follow up report in August
2022 on the outcome of the statutory consultation regarding the
above proposal for their consideration and comments to the
Education and Children’s Services Committee.

2

Decision Making Route

2.1

The Schools (Consultation) (Scotland) Act 2010 requires that local authorities
undertake a formal consultation process whenever changes are proposed to the
school estate, including the proposed closure of a school.

2.2

The statutory consultation must run for at least 30 days during term time. The
consultation exercise will ensure that any concerns or questions regarding the
proposal can be addressed.

2.3

Due to an oil leak Gartly School has not been operational since December
2018.

2.4

An update of the position at Gartly School was given at the Education and
Children’s Services Committee on 28 January 2021. The Committee agreed for
officers to conduct a full option appraisal and extensive engagement on all
options including the re-instatement of Gartly School.

2.5

The outcome of the option appraisal was presented to Marr Area Committee on
15 June 2021 and to Education and Children’s Services Committee on 26
August 2021.
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2.6

After deliberation and a vote, the Education and Children’s Services Committee
supported the option to formalise the current arrangement (at that time) with
Rhynie School i.e., the permanent use of Rhynie School for all pupils currently
in the Gartly catchment area. Effectively this means that Gartly School would
close and merge into Rhynie School.

2.7

On 2 December 2021, Education and Children’s Services Committee
authorised the statutory consultation of the Closure of Gartly School.

2.8

Allowing for Education Scotland reporting and analysis of the consultation
responses, it is expected that a further report will be circulated for committee
consideration in August 2022. If, at that point, the officer and committee
recommendation is that the school should be closed, then a further report will
be taken to Full Council for a decision, as per the Scheme of Governance.

3

Discussion

3.1

To ensure a holistic approach has been adopted officers engaged widely to
explore ways to improve educational, social and related opportunities for all
children, young people and the wider community within the Huntly Cluster.
Accordingly, engagement with Gartly School parent and carers was an
essential part of this process.

3.2

The appended proposal document regarding the closure of Gartly School will be
subject of consultation between 7 December 2021 and 24 February 2022. This
adequately covers the required period of 30 days term time consultation.

3.3

A Public meeting for stakeholders will be held on 25 January 2022 within Gartly
Community Hall (Tin Hut), Old Military Road, (A97), Huntly AB54 4PX at 6.30pm

.
4
4.1

An online meeting will also be held on 26 January 2022 at 11am.
Council Priorities, Implications and Risk
This report helps deliver the Strategic Priorities “Education” within the Pillar
“Our People”, having the right people, in the right place, at the right time;
“Infrastructure” within the Pillar “Our Environment”, and “Estate Modernisation”
within the Pillar “Our Economy”, ensuring that the learning estate is fit for
purpose.
Pillar
Our People
Our Environment
Our Economy

Priority
Education
Health & Wellbeing
Infrastructure
Resilient Communities
Economy & Enterprise
Estate Modernisation
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4.2

The table below shows whether risks and implications apply if the
recommendation(s) is (are) agreed.
Subject
Financial
Staffing
Equalities and Fairer Duty Scotland
Children and Young People’s Rights and
Wellbeing
Climate Change and Sustainability
Health and Wellbeing
Town Centre First

Yes
x
x
x
x

No

N/A

x
x
x

4.3

Details of the financial impact of this proposal are included in the financial
template attached as Appendix A2.

4.4

An integrated impact assessment (IIA) has been carried out as part of the
development of the proposal set out above. It is included as Appendix B there
are positive impacts in that larger peer groups will give pupils the opportunity to
participate in a wider range of learning and social opportunities. Stakeholder
will also have the opportunity to participate in the consultation.

4.5

All school transport contracts within the Huntly Cluster were renewed in August
2021. All pupils from Gartly School have been incorporated in these contracts
therefore there will be no additional transport costs from a formal closure of
Gartly School.

4.6

Remediation work has already been undertaken to address the contamination
at the site at Gartly School at a cost of £451,500. An indicative financial cost for
the re-instatement of the original building would be around £1,035,000.

4.7

The following risk has been identified as relevant to this matter on a Corporate
Level: ACORP007: Social Risk (Corporate Risk Register).

4.8

The following risks has been identified as relevant to this matter on a Strategic
Level: ECSR003. To have improved business support and resource
management arrangements in place across ECS: Transform the ECS Business
Support function in line with long terms business requirements, ensuring
appropriate support arrangements are in place for all areas of the Directorate.
Directorate Risk Register

5

Scheme of Governance

5.1

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and their comments are
incorporated within the report and they are satisfied that the report complies
with the Scheme of Governance and relevant legislation.

5.2

The Committee is able to consider this item in terms of Sections B.1.2 of the
List of Committee Powers in Part 2A of the Scheme of Governance as it relates
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to the power to consider, comment on, make recommendations to Services and
any other appropriate Committee on any matter or policy which impacts its
Area.
Laurence Findlay, Director of Education & Children’s Services
Report prepared by Maxine Booth, Quality Improvement Manager, Learning Estates,
and Gail Dick, Project Officer, Learning Estates
26 November 2021
List of Appendices
Appendix A – Closure of Gartly School Statutory Consultation
Appendix A1 – Analysis of Surveys
Appendix A2 – Financial Template
Appendix B – Integrated Impact Assessment (IIA)

Item 5
Page 5

APPENDIX A

EDUCATION & CHILDREN’S SERVICES

DECEMBER 2021
PROPOSAL DOCUMENT
CLOSURE OF GARTLY SCHOOL
Consultation open between
7 December 2021 and 24 February 2022

If you have difficulty reading this document please contact
the Learning Estates Team on 01771 676600 or
LearningEstates@aberdeenshire.gov.uk
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ABERDEENSHIRE COUNCIL IS PROPOSING, SUBJECT TO THE OUTCOME OF
THE STATUTORY CONSULTATION PROCESS;
 To discontinue education at Gartly School, which is currently mothballed
and re-assign its catchment area to that of either Rhynie or Kennethmont
School
 The proposal would apply to the primary school stages (P1-P7) of
education in Gartly
 The proposed changes, if approved, will take place immediately after the
consultation of the statutory process relating to school closures.
This document has been issued by Aberdeenshire Council in accordance with the
Schools (Consultation) (Scotland) Act 2010. The Act requires that changes to the school
estate, including the proposed closure of a school is subject to rigorous statutory
consultation.
The schools affected by this proposal are:
Gartly School
Rhynie School
Kennethmont School
DISTRIBUTION
A copy of this document is available on the Aberdeenshire Council website:
https://www.aberdeenshire.gov.uk/schools/school-info/education-consultations/
or by emailing learningestates@aberdeenshire.gov.uk
This document will be provided to: 









Parent Councils of Rhynie and Kennethmont Schools
Parents of the pupils at Rhynie and Kennethmont Schools
Pupils at the schools at Rhynie and Kennethmont Schools
Staff at the Rhynie and Kennethmont Schools
Early Years providers within the Huntly Cluster
Trade Union representatives of the above staff
Huntly and Strathbogie Community Councils
All residents living within the Gartly School catchment
Education Scotland

A copy of this documents is also available from:  Rhynie and Kennethmont School
 Learning Estates Team. Call 01771 676600 or email
LearningEstates@aberdeenshire.gov.uk to request a copy
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1

Legislative Background

1.1

The proposal is advanced within the context of all applicable legislation.
Amongst other duties, education authorities are required to secure adequate
and efficient provision of school education (Section 1 of the Education Act
1980); and to endeavor to secure improvement in the quality of school education
in schools that are managed by them (Section 3 of The Standards in Scotland’s
School Act 2000).

1.2

Under Scottish Government guidelines, Gartly School is classed a remote rural
school (areas with a population of less than 3,000 and more than 30 minutes drive
from a settlement with a population of 10,000 or more). The Council has had
regard to the provisions of that Act, in particular the heightened consideration to
be given to rural school closures.

2

Introduction

2.1

Aberdeenshire Council strives to allocate its resources in a way that ensures the
quality of all its services. It attaches particular importance to providing the best
possible education experience for all pupils in its schools.

2.2

The proposal document is focused upon Gartly School, located within the Huntly
area of Aberdeenshire, and part of the Huntly Cluster.

2.3

This proposal document contains several maps. Pdf copies of all maps will be
available on the Aberdeenshire Council website at the address given on page 2 of
this document. Printed copies of the maps will also be available on request at both
Rhynie and Kennethmont Schools.

2.4

The consultation will run from 7 December 2021 until 24 February 2022. A public
meeting will be held to discuss the proposal on 25 January 2022 within the Gartly
Community Hall (Tin Hut), Old Military Road, (A97), Huntly AB54 4PX at 6.30pm.
There will also be an opportunity to join an online meeting which will be held on 26
January 2022 at 11am. You can access the meeting via the link –
https://tinyurl.com/GartlySchool-PublicMeeting. The meeting will be held using
Microsoft Teams, which can be downloaded to a mobile device. The web version
is recommended for a laptop/desktop.

2.5

The consultation arrangements for this proposal are set out in detail in section 17.

3

Reason for Proposal

3.1

This proposal is being advanced for the following reasons;

3.2

On 13 December 2018 an oil leak was identified at Gartly School. As a result, it
was agreed that the school would be decanted to Kennethmont School with
nursery pupils going to Rhynie School, as it was anticipated the situation would be
resolved relatively quickly.

3.3

Despite extensive remediation works undertaken at Gartly School to excavate,
process and properly dispose of a considerable volume of contaminated soil and
other material, the problem was not resolved.
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3.4

Public meetings were held on 5 February 2019, 23 May 2019, and 2 September
2019. These were well attended by concerned parents and carers, members of
the local community and supported by officers from all Services involved.

3.5

A workshop was also held for the parents / carers on 10 September 2019 to discuss
options in the context that the school could not be reoccupied until further
remediation works were undertaken. The temporary solution at Kennethmont with
both schools operating two classes, using all three classrooms and the dining area
was not suitable for a prolonged period. Parents were given the choice of either
relocating as a school to Rhynie School, keeping the Gartly identity, or merging
with the classes at either Kennethmont School or Rhynie School for the duration
of works. The parental voice was very clear that remaining as a separate school
was important, and as a result, in October 2019, Gartly School was temporarily
relocated to Rhynie School.

3.6

An update of the position at Gartly School was given to the Education and
Children’s Services Committee on 28 January 2021. The Committee agreed for
officers to conduct a full option appraisal which would include extensive
engagement on all options including the re-instatement of Gartly School.
Option Appraisal

3.7

As part of the option appraisal for Gartly School the following options were
considered:

3.8

Option 1 - Reinstatement of Original Building (Including Nursery)
Remediation work has already been undertaken to address the contamination at
the site at Gartly School at a cost of £451,500. An indicative financial cost for the
re-instatement of the original building would be around £1,035,000.

3.9

Option 2 - Formalise the current arrangement (at that time) i.e., permanent use of
Rhynie School for all pupils currently in the Gartly catchment area. Effectively this
means that Gartly School would close and merge into Rhynie School. The
catchment areas for Rhynie and Gartly Schools would be merged and become
Rhynie School catchment.

3.10 Option 3 - Merge Gartly School with one of the following neighbouring schools,
and rezone catchment areas as required.
(i)
(ii)
(iii)
(iv)

Drumblade School
Glass School (discounted by Gartly parents)
Gordon Primary School (discounted by Gartly parents)
Kennethmont School

3.11 Option 4 - Split the current Gartly catchment area to more than one school.
3.12 Option 5 - Build a new school. This could be a replacement for Gartly School
alone, with a capacity of around 50 pupils. Nursery provision would also be
included.
3.13 Option 6 - A larger replacement school of 200 capacity could be built that would
then involve a merger of additional schools. This option would also include nursery
provision.
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3.14 Option 7 - Extend one of the existing primary schools merging additional schools
into it, to create a rural hub, as an alternative to the new build. There would be no
requirement for additional nursery places. If Kennethmont School was chosen it
would also require an additional toilet and classrooms.
3.15 Officers applied an approved methodology to the assessment of the options.
Together with each school’s baseline score and outcome of the options appraisal
matrix, other aspects that were taken into account for the overall recommendations
were:







Early Years
Transport
Outcome of surveys representing the views of the Gartly School parents,
the Gartly catchment residents and the wider Huntly community
Views of parents and public expressed during engagement sessions
Financial qualitative information
Viability and timescale for option to be completed

Option Appraisal Scoring
3.16

Each option was subjected to the option appraisal scoring assessment, the score
was then calculated against financial implications to provide a quality cost score.
The financial scoring included:








Total capital cost for each project (including historic spend)
Annual borrowing cost associated with the capital implication
Proposed running cost of any new work associated (i.e. new build or
extension)
All existing schools’ annual costs are included for each option (excluded if
an option means removal of a school)
Final cost appraisal is the revenue cost associated with each option
Revenue costs (property related costs only)
The cost assessment excludes lifecycle costs for both new build and
existing

Engagement Stages
3.17

During the option appraisal extensive engagement was carried out with both
parents and the community.

3.18

Online meetings with Gartly School parents were held on 17 February, 4 March
and 27 April 2021. A public meeting was also held on 11 May 2021 for
parent/carers within the Huntly Cluster.

3.19

Online surveys were also included as part of the engagement. A Gartly School
survey, for the parents of Gartly School. A second survey was circulated to all
residents within the Gartly School catchment. A further survey was circulated to
all parent/carers of the remaining primary schools within the Huntly Cluster. The
results of these surveys were distributed to all parent/carers within the Huntly
cluster on 22 April 2021. The parents of Gartly School were in favour of the school
being re-instated, however, the view changed when the survey was shared wider.
A full analysis of the surveys is attached as Appendix 1.
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Conclusion of Options Appraisal
3.20

Reports were presented to Marr Area Committee on 15 June 2021, and to the
Education and Children’s Services Committee on 26 August 2021, outlining the
outcome of the option appraisal. Officers recommended that the following options
should be removed from the option appraisal:
Option 3(i)
Option 3(ii)
Option 3(iii)
Option 5
Option 6
Option 7

3.21

-

Merge with Drumblade School
Merge with Glass School
Merge with Gordon Primary School
Build a new school (50 pupil capacity)
Build a new rural hub (200 pupil capacity)
Extend Rhynie, Drumblade, Glass, or Gordon Schools

Officers recommended that the following options should be considered:
Option 1
Option 2

-

Option 3(iv) Option 4
Option 7
-

Reinstate Gartly School
Formalise the current arrangement (at that time) with Rhynie
School
Merge with Kennethmont School
Split the Gartly School catchment to more than one school
Extend Kennethmont School

3.22

Marr Area Committee considered that the process of determining the school’s
future should be parent led, with the opinions of those most impacted being taken
on board. They also considered that consultation, involvement and engagement
with local families was of paramount importance.

3.23

Marr Area Committee also highlighted the importance of a small community having
access to a local school serving the community and recognised the complexities
of the issues that have resulted in the lengthy time to seek a resolution. The
committee agreed to narrow the options as detailed above.

3.24

After deliberation and a vote, the Education and Children’s Services Committee
supported Option 2; to formalise the current arrangement (at that time) with Rhynie
School i.e., the permanent use of Rhynie School for all pupils currently in the Gartly
catchment area. Effectively this means that Gartly School would close and merge
into Rhynie School. The catchment areas for Rhynie and Gartly Schools would
merge and become the Rhynie School catchment.

3.25

This decision requires a statutory consultation to be carried out under the Schools
(Consultation) (Scotland) Act 2010.

4

Examination of Alternatives

4.1

In bringing forward this proposal for closure, the Council must have special regard
to any viable alternatives to closure.

4.2

During the community engagement sessions held officers sought suggestions of
alternatives to closure. Each of the three online surveys that were distributed gave
participants the opportunity to present alternatives to the option appraisal and
advised of the deadline for these suggestions.
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4.3

Suggestions received through the surveys included rezoning the Gartly catchment
area to Clatt School, purchasing and converting a four bedroom house, replacing
Gordon Primary School with a new larger school, rezoning Gordon Primary School
to reduce the pupil roll, build a new facility that would bring children and older
members of the community together and the reopening of The Old School at
Bridgend, Gartly.

4.4

In the event of a school closure being approved, consideration is required of the
most appropriate way to re-zone the school catchment area. Further discussion
of this in included in section 8.

4.5

The detail of the Council’s consideration of the alternatives is set out within section
10.

5

Current Details – Gartly School

5.1

The Huntly Cluster consists of 12 primary schools, Cairney, Clatt, Drumblade,
Forgue, Gartly, Glass, Gordon, Insch, Kennethmont, Largue, Premnay and
Rhynie. Each of these schools are within the catchment area for The Gordon
Schools. Pupils residing within Insch School catchment area have the option to
attend either The Gordon Schools or Inverurie Community Campus.

5.2

Gartly School is located within Park Lane, Gartly, Huntly, off the A97. The
catchment area stretches north to Bridgend, south to Newnoth, east over the
Gartly Moor and west to the boundary with Moray Council.

5.3

As mentioned in 1.2 under Scottish Government guidelines Gartly School is
classed as remote rural.

5.4

Every local authority in Scotland is required to grade their schools for condition
and suitability. The gradings range from A to D for each category with the
following values:





A: Good – Performing well and operating efficiently (85-100%)
B: Satisfactory – Performing adequately but with minor problems (60-85%)
C: Poor – Showing major problems and/or not operating optimally (40- 60%)
D: Bad – Does not support the delivery of services to children and
communities (0-40%)

5.5

Gartly School is currently rated as a B for suitability and a D for condition.

5.6

Gartly School catchment is bordered by Glass, Gordon Primary, Drumblade,
Kennethmont and Rhynie Schools. Map 1 below shows the catchment area of
Gartly School and those of neighbouring schools.

Item 5
Page 12

Map 1 - Catchment area for Gartly School and surrounding schools

5.7

Gartly School has a capacity of 50 pupils. The accommodation at the school
consists of a large open plan classroom, there are two further classrooms, one
of which accommodated the nursery. There is also a shared admin and head
teacher office, staffroom. The hall within the school is also used for both PE
and the dining area. The school has a servery kitchen and meals were provided
daily by Kennethmont School.

5.8

There is a slabbed area at the rear of the school with a separate fenced area
for nursery children which includes play equipment. There is a large grass
playing field at the side of the school.

5.9

The school delivered primary education from P1 to P7. There is also nursery
provision within the school for preschool children aged between 3 and 5 years.
The school did not operate a breakfast club or after school club out with school
hours.

5.10

When the school was last in operation, it was managed by the following staff:
Head Teacher – 1.00 FTE
Teacher – 1.50 FTE
Class Contact Time Teacher – 0.22 FTE
PSA – 0.91 FTE
Administrator – 0.32 FTE
Senior Catering Assistant
Early Years Lead Practitioner – 0.55 FTE
Early Years Practitioner – 0.55 FTE
Catering – 0.34 FTE
Janitorial – 0.04 FTE
Cleaner – 0.41 FTE
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5.11

In December 2018 the roll at Gartly School was 36 pupils. In February 2021 the
roll at the school had declined to 7 pupils.

5.12

The roll was predicted to fall due to a large P1 cohort that joined the school in 2016
and would move to the academy in 2023.

5.13

On 4 March 2021, parents/carers of Gartly School were advised by the Head of
Education, that Gartly School would be mothballed from August 2021. This
timescale allowed families a period of time to consider which school they preferred
their children to continue their education and also allow for proper transitions.
Pupils choose to attend Rhynie, Kennethmont and Gordon Primary Schools.
Early Years Provision

5.14

Prior to the oil leak, Gartly School had a capacity of 20 early years places, with 12
children attending. Rhynie School also had a capacity of 20 early years places
with 11 children attending. Both nurseries provided half day provision.

5.15

In December 2018, Gartly nursery was relocated to Rhynie School and children
attended the afternoon nursery session. In August 2019, Gartly children were
offered morning or afternoon session within the Rhynie setting. In August 2020,
due to the National Directive to increase the Early Learning and Childcare
provision to 1140 hours in total, Gartly nursery combined with Rhynie nursery with
a capacity of 20 places which met the demand.

5.16

Currently nursery provision is provided during term time within Rhynie School, from
9am – 3pm daily. There are currently 18 children attending nursery, from January
2022 there will be 20 children attending the nursery.
Gartly School Site

5.17

Part II A of the Environmental Protection Act 1990 is the basis of legislation on
contaminated land in the UK. This is supplemented by the Contaminated Land
Statutory Guidance 2012, which is one of the main policy measures used to deal
with the legacy of contaminated land. It provides a means of identifying and
remediating land which has become contaminated and poses a significant risk to
health or the environment. It is administered by the relevant Local Authority, in this
case Aberdeenshire Council, and the Guidance is legally binding on the Authority.
It allows mitigation measures to be put in place to minimise the health or
environmental risk and does not necessarily require contamination to be removed
from site, or that any residual contamination has to be defined as zero. Very low
levels of contaminants may remain, provided they are less than set criteria.
Adherence to these criteria or thresholds must be proved by a process of
investigation, remediation measures and validation of these measures, to the
satisfaction of the Local Authority. The process applies to a site with a legacy of
contamination, which is proposed for a certain use and different thresholds apply
to different proposed uses, such as residential accommodation, commercial
development, or open space. This process does not apply to an environmental
incident, such as an accidental oil leak in existing buildings.
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5.18

Such an incident is dealt with under the Public Health (Scotland) Act 2008, for
which the over-arching responsible national agency is Public Health Scotland
(previously until April 2020 Health Protection Scotland), a body jointly sponsored
by COSLA and the Scottish Government. It advises and collaborates with Regional
Health Authorities and Local Authorities, managing incidents to prevent actual or
potential risk to public health. The 2008 Act differentiates between the lead
authority for people or premises incidents. A people incident may be the spread of
an infectious disease, with the leading duty to protect falling to the Regional Health
Authority, NHS Grampian. A premises incident, such as the Gartly School oil leak,
would place the lead duty with Aberdeenshire Council via its Environmental Health
Service. All three agencies collaborate to manage the incident and Aberdeenshire
Council accepts and adheres to the advice of Public Health Scotland, the national
agency. In the case of Gartly School, that advice is that a zero level of
contamination, i.e., one which is not detectable by analysis, must be achieved
within the school buildings, before they are re-occupied for educational purposes.

6

Re-Opening of Gartly School

6.1

There are currently 25 children of P1-7 age living within the catchment area of
Gartly School (Seemis extract 16 September 2021). These children all attend
other schools in the area, having submitted successful out of zone placing requests
to attend other schools.

6.2

There are five new houses either allocated within the local development plan or
with approved planning permission within the Gartly School catchment area. The
site is constrained and no development has taken place, therefore it cannot be
guaranteed that new housing will generate any primary aged pupils in the near
future.

6.3

If the school were to re-open, the pupils that reside within Gartly who enrol at the
school would have a shorter journey time than they do at present as Rhynie School
is approximately 4 miles and Kennethmont School is approximately 3 miles from
Gartly School.

6.4

Reopening of the school would require full remediation of the site, and significant
capital works to the building. The cost of this has been estimated to be £1,035,000.

6.5

The outcome of the option appraisal was presented to Education and Children’s
Services Committee on 26 August 2021 where elected members were unable to
commit to the budget to re-instate Gartly School.

7

Continuation of Mothballing

7.1

Although it would be possible to continue with the current mothballing
arrangement, Aberdeenshire Council does not consider that would represent the
best option for the community or taxpayer. Mothballing would mean the
continuation of the current lack of clarity regarding the future status of the school.
The Council would also be responsible for the costs of maintaining a mothballed
building.

7.2

Scottish Government guidance relating to the mothballing of schools makes it clear
that mothballing is a temporary measure and should not be used to undermine the
requirements to undertake a statutory school closure consultation.
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7.3

Current school transport arrangements would not be affected by a continuation of
mothballing. New pupils either reaching school age or moving into zone, who
attend the designated school would be entitled to free school transport.

7.4

Those pupils who chose out of zone placements to other schools whilst Gartly
School was still operational are not currently entitled to free school transport.

7.5

As previously stated Gartly School has not been operational since December
2018. During this period pupils were initially decanted to Kennethmont School
before moving to Rhynie School, and Gartly School being mothballed from August
2021. This has been a significant period of uncertainly for families, a continuation
of mothballing does not provide clarity to the situation.

8

Details of Proposal

8.1

It is important that these proposals do not have a negative impact upon any
children currently attending schools affected by this proposal and that they have
continuity in their education. Families of pupils that were attending Gartly School
prior to the school being mothballed for them to attend Rhynie, Kennethmont and
Gordon Primary Schools from August 2021. These pupils will not be required to
change school again with the outcome of the consultation and may remain within
their current setting. Younger siblings who have yet to start school, will also be
guaranteed a place at the school of choice, transport will also be provided.

8.2

The options that have been identified are:
Option 1 – Close Gartly School and merge with Rhynie School
Option 2 – Close Gartly School and merge with Kennethmont School
Option 3 – Close Gartly School and create a dual zone between Rhynie School
and Kennethmont School
Option 4 – Close Gartly School and split the catchment area between Rhynie
School and Kennethmont School

8.3

The options identified above would have some impact on the rolls of the schools
affected. Table 1 below details the current roll and capacity of these schools over
the next five years as per the Aberdeenshire Council School Roll Forecast, using
the census taken in September 2021. The pupil numbers below are based on live
data as the 2021 forecast is currently in draft format and will be considered at
Education and Children’s Services Committee once they are finalised. The
published
forecasts
from
2020
can
be
viewed
here:
https://aberdeenshire.gov.uk/schools/school-info/admissions/school-rollforecasts/
Table 1 – Live School Roll Forecasts
School
Gartly
Rhynie
Kennethmont

Suitability
Rating

Condition
Rating

Capacity

B
B
A

B
B
B

50
71
50*

Current
Roll
(Sept 21)

2022/
2023

2023/
2024

2024/
2025

2025/
2026

37
54

39
61

41
59

44
62

48
64

*The capacity at Kennethmont is currently curtailed at 50 and will increase to 75
when the works to include an additional toilet are complete.
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8.4

Birth rate data included in previous school roll forecasts, indicated that within the
Gartly catchment area there are around eight that would be expected to attend
Gartly School within the next three years. These pupils could be accommodated
at Rhynie School or Kennethmont School.
Option 1 – Close Gartly School and merge with Rhynie School

8.5

The proposed catchment area for this option is shown in Map 2 below.
Map 2 – Combined Gartly School and Rhynie School catchment area

8.6

Rhynie School is located within the village of Rhynie. It is 11 miles south of Huntly
and approximately four miles (six minutes) from Gartly School. During the period
of mothballing Rhynie School was nominated as one of the designated schools for
pupils moving into the Gartly catchment area. Rhynie School catchment area
stretches north to Tap O’Noth, south to the B9002 at Auchindoir, east to the Bride
of Kearns and west to the boundary of Moray Council.

8.7

Under the Scottish Government guidelines, Rhynie School is classed a remote
rural school (areas with a population of less than 3,000 and more than 30 minutes’
drive from a settlement with a population of 10,000 or more).

8.8

The school offers both primary education from P1-P7, and pre-school education.
The accommodation consists of three classrooms for school age children which
the composite classes are taught from and one for nursery. The school also has
a general purpose room which is used for dining and as a PE hall; a kitchen, office
and a staffroom. The school has a large playground, marked for games, a wildlife
garden and a large climbing wall.
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8.9

Currently there is no breakfast or afterschool club at Rhynie School.

8.10

The school has a capacity of 71 pupils and a current roll of 37 P1-7 pupils (Seemis
extract 16 September 2021). The school roll forecast predicts a rise to 48 pupils
by 2025. This is currently a 52% use of capacity, rising to 67% by 2025.

8.11

In recent years, on average there has been one placing request each year for
pupils requesting to attend Rhynie School, no placing requests have been received
for pupils residing within the catchment area requesting to attend an out of zone
school.

8.12

Rhynie School is currently assessed as “B” (77.9%), satisfactory, performing well
but with minor problems for Suitability and “B”, satisfactory, performing adequately
but showing minor deterioration for Condition.

8.13

The registration group pupil numbers for the 2021/22 session are as follows:
P1/2/3/4 – 18

P5/6/7 – 19

Option 2 – Close Gartly School and merge with Kennethmont School
8.14

The proposed catchment area for this option is shown in Map 3 below.
Map 3 – Combined Gartly School and Kennethmont School catchment area

8.15

Kennethmont School is located approximately 13 miles south of the town of Huntly
and approximately three miles (five minutes) from Gartly School. The school
serves the village of Kennethmont and the surrounding rural area. The catchment
area stretches from Moss of Wardhouse in the north to Piperwell in the south and
from Foggieburn in the east to Smithson in the west. During the period of
mothballing Kennethmont School was nominated as one of the designated schools
for pupils moving into the Gartly catchment area.
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8.16

Under Scottish Government guidelines Kennethmont School is classed as a
remote rural school (areas with a population of less than 3,000 and more than 30
minutes’ drive from a settlement with a population of 10,000 or more).

8.17

The school has three classrooms which the composite classes are taught from.
The school also has a general purpose room which is used for dining and as a PE
hall, an office, staffroom and a kitchen. The kitchen also provides school lunches
for Clatt School daily. The outside area consists of tarmac at the front of the school
with some play equipment. A large grass play area with some play equipment is
situated at the rear of the school. There is also bike storage and an external
storage facility.

8.18

Currently there is no breakfast club held at Kennethmont School. An afterschool
club is run by parents every Friday after school.

8.19

The school currently has a published capacity of 50 pupils; and a current roll of 54
P1-7 pupils (Seemis extract 16 September 2021). The school roll forecast to 2025
predicts the roll rising to 64 pupils. This is currently a 108% of capacity, rising to
128% in 2025.

8.20

Due to the number of toilets at Kennethmont School the published capacity is set
at 50 pupils, although a maximum of 60 pupils can be accommodated in line with
premises regulations. An additional toilet would increase the capacity of the school
to 75. Assessment of the school roll predicts that the roll at Kennethmont School
will rise in future years. An additional toilet will be required and will increase the
capacity to 75 pupils. This is expected to be installed before the end of the
2022/23 session.

8.21

In previous years, on average there has been one placing request for pupils
wishing to attend Kennethmont School, no placing requests have been received
from pupils residing within the Kennethmont School catchment area to attend an
out of zone school. However, following the second move of Gartly School from
Kennethmont to Rhynie, a number of families submitted placing requests to return
to Kennethmont School.

8.22

Kennethmont School is currently assessed as “A” (85.15%), good, performing well
and operating efficiently for Suitability and “A”, good, performing well and operating
efficiently for condition.

8.23

The year group numbers for the 2021/22 session are as follows:
P1/2 – 18

P3/4/5 – 20

P6/7 - 16

Option 3 – Close Gartly School and create a dual zone between Rhynie
School and Kennethmont School
8.24

Consideration should also be given to creating a dual zone between Rhynie School
and Kennethmont School. This would allow any pupils living in the current Gartly
School catchment area to choose between Rhynie and Kennethmont Schools.
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8.25

The catchment area for these schools is shown in Map 4 below.
Map 4 – Gartly School, Rhynie School, Kennethmont Schools catchment areas

Option 4 – Close Gartly School and split the catchment area between Rhynie
School and Kennethmont School.
8.26

Consideration should be given to dividing the catchment area between Rhynie
School and Kennethmont School. This will increase the catchment areas of each
of the schools.

8.27

The proposed catchment area for this option is shown in Map 5 below.
Map 5 – Gartly School catchment divided between Rhynie School and
Kennethmont School
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8.28

This option would divide the current Gartly catchment between Rhynie and
Kennethmont with the boundary line following the A97 road. The area to the west
of the A97 road would be zoned for Rhynie School and the area to the east of the
A97 zoned for Kennethmont School.

9

Educational Benefit Statement

9.1

In September 2019, Scotland’s Learning Estate Strategy ‘Connecting People,
Places and Learning’ was launched. This was developed by Scottish Government
and COSLA and contains ten guiding principles. Local Authorities are required to
take account of these principles in planning changes to their school estate, namely:
•

Learning environments should support and facilitate excellent joined up
learning and teaching to meet the needs of all learners;

•

Learning environments should support the wellbeing of all learners, meet
varying needs to support inclusion and support transitions for all learners;

•

The learning estate should be well-managed and maintained, making the
best of existing resources, maximising occupancy and representing and
delivering best value;

•

The condition and suitability of learning environments should support and
enhance their function;

•

Learning environments should serve the wider community and where
appropriate be integrated with the delivery of other public services in line
with the place principle;

•

Learning environments should be greener, more sustainable, allow safe and
accessible routes for walking, cycling and wheeling and be digitally enabled;

•

Outdoor learning and the use of outdoor learning environments should be
maximised;

•

Good consultation about learning environments, direct engagement with
learners and communities about their needs and experiences, and an
involvement in decision making processes should lead to better outcomes
for all;

•

Collaboration across the learning estate, and collaboration with partners in
localities, should support maximising its full potential;

•

Investment in Scotland’s learning estate should contribute towards
improving learning outcomes and support sustainable and inclusive
economic growth.

9.2

At the Education and Children’s Services Committee on 18 March 2021, the
revised Learning Estates Strategy which sets the minimum standards for the
various elements of educational buildings to achieve optimal educational benefit,
was approved. The strategy for Aberdeenshire Council’s Learning Estate sets out
three values, Equity, Excellence and Inclusion. These are core to all decision
making.

9.3

Educational benefits are considered below for pupils if either of the options
mentioned in section 8 are adopted.
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9.4

Pupils at both Rhynie and Kennethmont Schools regularly work in co-operative
learning groups. Cooperative learning strategy normally involves four pupils of
roughly the same age group working together collaboratively.

9.5

The proposal would also provide improved opportunities for children to develop
skills for learning, life and work e.g., increasing opportunities for working with
others of a similar age and stage which are very limited in schools of less than
eight children in a multi-composite setting.

9.6

A larger roll enhances the sustainability and viability of a school and offers greater
opportunities to learners.

9.7

While it may seem that having fewer pupils in a class would allow a teacher to
provide more one-on-one attention, fewer is not always better, when it comes to
pupils learning experiences. Classes low in pupil numbers, have disadvantages.
These disadvantages are further compounded when a school has a single class,
potentially with only one or two children at each year stage.

9.8

While one or two pupils absent from a large class isn't a major issue, a small
number of absent pupils can make a big difference in a small class. If there are
only eight pupils in a class, two missing pupils represent a much larger percentage
of the class population, making it more difficult for the teacher to continue with
planned lessons.

9.9

A larger class is more likely to represent a diverse cross section of society. Pupils
benefit from being members of diverse classes because they have the opportunity
to hear viewpoints that differ greatly from their own. While some small classes do
have a diverse array of members, many are relatively homogeneous in nature and,
as such, do not offer pupils the opportunity to learn in a diverse setting

9.10

Working with others across a wide range of settings is one of the core elements of
the modern school curriculum. This includes planning and carrying out projects in
small groups, sharing tasks and responsibilities, and being ready and willing to
learn from and with others. Both Rhynie and Kennethmont Schools have sufficient
pupils to allow the children to work collaboratively on various topics and activities.
The class teachers will work with both individuals and groups at each stage of the
curriculum, and group working allows pupils to develop different skills from those
that are developed during individual work.

9.11

Working with others also plays a part in the development of leadership skills, which
become increasingly important to pupils as they move through their school years
and beyond school education into adulthood.

9.12

Some pupils enjoy the anonymity associated with being a member of a large class.
These pupils are uncomfortable in the spotlight and prefer to blend in with the
crowd as they move through the process of learning. For pupils of this nature, small
classes are far from desirable because in educational settings with reduced pupil
numbers they do not have the same opportunity to mix with their peer group. The
level to which pupils are able to become skilled in social interaction will depend to
an extent on the opportunities afforded to them. The forging of close friendships
and the development of self-esteem is enhanced by each pupil being enabled to
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be part of an age appropriate peer group of a sufficient size to allow a range of
interactions and relationships to form.
9.13

A larger school roll offers children from the Gartly School catchment area an
increased possibility of participating in teams in a range of games. These
educational, cultural and sporting activities provide a number of benefits for
children in terms of both academic and social development and support the
process of transition towards the larger and more varied educational setting of a
secondary school.

9.14

At Rhynie School pupils have an opportunity to participate in a range of groups,
namely, Pupil Council, House Captains, Rights Respecting Schools, EcoCommittee, a buddy system and playground leaders.

9.15

Pupils at Kennethmont School can participate in Pupil Council, Eco-Committee,
Junior Road Safety Officers. They also have access to gardening within Leith Hall.
This is excellent outdoor learning for pupils.

9.16

As with sports, the larger rolls at Rhynie and Kennethmont Schools provide a
greater likelihood of pupils benefitting from a wider range of solo and group musical
and artistic opportunities. Instrumental Tuition is available in both schools from P4
onwards.

9.17

Both Rhynie School and Kennethmont School take part in an annual Rugby
Festival and Cricket Festival, as well as holding their own school Sports Days. In
addition, Rhynie School takes part in a Scottish Country Dancing Competition.

9.18

The P6/7 pupils at Kennethmont School join another school in the Huntly Cluster
for a bi-annual residential trip to Dalguise Adventure Centre, this helps to develop
friendships for their transition to S1.

9.19

Some of the educational benefits arise not just from larger pupil numbers (e.g., to
form teams of similar age and size), but also because a larger staff and parent
body increase the likelihood of interested adults leading a range of activities.

9.20

World Book Day and Book Fairs organised by Scholastic Group are held at both
Rhynie and Kennethmont Schools.

9.21

During the school year both Kennethmont and Rhynie School participate in a
number of other activities such as various charity days, school day trips.

9.22

Both Rhynie School and Kennethmont School have an active Parent Council who
meet every term and support the school and nursery with school improvements
and fundraising. They actively seek to represent the views of the parent forum and
to keep the forum updated with information. All parents are welcome to attend
Parent Council Meetings. The benefits of parental involvement in their children’s
education are clearly recognised and any increase in parental involvement has the
potential to directly benefit children in their learning.

9.23

The Parent Partnership at Kennethmont School run an after school club every
Friday afternoon. This encompasses sport, crafts, opportunities to socialise as
well as quieter games and play.
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9.24

Operating a school with a reduced number of pupils over a greater age range,
would have increased challenges in ensuring that all children develop the four
capacities of Successful Learners, Confident Individuals, Responsible Citizens
and Effective Contributors.

9.25

It is Aberdeenshire Council’s view that the pupils from the Gartly School catchment
derive educational benefits from their current attendance at the larger neighbouring
schools. Formalising the current arrangements would provide several such
benefits, judged against both the Aberdeenshire and National criteria set out
above.

9.26

As all pupils from the Gartly School catchment are currently attending Drumblade,
Kennethmont, Rhynie and Gordon Primary Schools no adverse effects for those
pupils are expected to arise from the permanent closure of Gartly School.

10

Alternatives to the Proposal

10.1

During the option appraisal process separate surveys were sent to the
parent/carers of Gartly School, all residents residing within the Gartly School
catchment area, and to the parent/carers of the remaining primary schools within
the Huntly Cluster.

10.2

Each of the surveys gave participants a deadline to suggest other ideas not already
included within the options appraisal. Alternative ideas received were;


Re open Central Schools
Central Schools is privately owned and has been closed for a considerable
period of time and would require extensive refurbishment and funding.



Rezone Gartly School to Clatt School
Gartly School merging with Clatt School was an option suggested during the
engagement stages. Due to the geographical location and not being an
adjoining catchment to the Gartly School catchment, this was discounted and
not put through the quality cost assessment. Gartly School parents also
expressed concern at the long-term viability of Clatt School due to its small roll.



A new facility to bring children and older members of the community
together, a new school with either sheltered housing accommodation
nearby or facilities for lunch clubs etc on site.
A new facility would require capital funding. No site has been identified for this
facility; the purchase of a site would also be an additional cost.



Rezone Gordon Primary School to reduce numbers and increase the new
hub to two classes year stage.
Gartly parents indicated that they prefer to have their children educated in a
small rural school. They believed that Gordon Primary School has a different
ethos from a small rural school. The purchase of a site would be an additional
cost. A new hub was removed from the option due to the responses from the
surveys.
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Purchase a new building for example a large four bed house and convert
it into a school.
To purchase a dwelling house would require capital funding, it would also
require further funding to adapt the building to comply with legislation. Schools
are required to comply with The School Premises (General Requirement and
Standards) (Scotland) Regulations 1967 which covers all aspects of provision
within a school. This is against Aberdeenshire Council Policy and would not
comply with the approved Aberdeenshire Primary School Brief.



Build a new superschool to replace Gordon Primary School, so there
would be two primary schools feeding into The Gordon Schools, one in
Insch and the other in Huntly.
The majority of people who participated in the surveys indicated a preference
to have their children educated within a small rural school. A large superschool
in Insch or Huntly would not meet their expectations. This would also increase
school transport costs and CO2 emissions as the majority of pupils will reside
further than two miles from the schools.

10.3

Officers also considered merging Gartly School with Drumblade School. However,
assessment of the school roll forecasts predicted that Drumblade School would go
over capacity if the catchment areas were merged. Drumblade Parent Council
also highlighted capacity concerns should the schools be merged.

11

Effect on the local community

11.1

The school building in Gartly has not operated as a school since December 2018.
On 26 August 2021 the Education and Children’s Services Committee agreed to
proceed with a statutory consultation to close Gartly School.

11.2

Aberdeenshire Council recognise that Gartly School was a sustainable learning
community prior to the oil leak in 2018. It is also recognised that the uncertainty
surrounding the future opening of the school has impacted on the community
greatly and it is hoped that this statutory consultation will give clarity to the
community and a sense of certainty regarding the future of their children’s
education.

11.3

During the engagement process surrounding the future of Gartly School all
residents within the catchment area have been communicated and consulted with
regularly to ensure that the impact on the community is understood by officers.

11.4

Aberdeenshire Council has an Asset Disposal Policy which must be followed when
buildings or land are no longer required for their original purpose. There could be
opportunities for the site to be developed as green space and/or playing space.
This would have to be fully assessed through the asset disposal procedure.
Thereafter any surplus council sites can be subject to a Community Asset Transfer
Application.

12

School Transport

12.1

Prior to December 2018, two school transport contracts were in existence to Gartly
School at a cost of £240 per day. These contracts transported 14 pupils to school,
11 were entitled to school transport, three pupils had privilege passes.
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12.2

During the 2020/21 session pupils that previously attended Gartly School were
provided transport to Drumblade, Gordon, Kennethmont and Rhynie Schools.
Pupils receiving transport to Drumblade and Gordon Primary were allocated spare
seats on existing contracts at no additional cost. A new contract was tendered for
pupils attending Kennethmont School at a cost of £157 per day.

12.3

An in-house vehicle was also used to transport Gartly School pupils to Rhynie
School. For the purposes of comparison, a contract cost of £100 per day has been
allocated for the vehicle.

12.4

All school transport contracts within the Huntly Cluster were renewed for August
2021, there are now four contracts providing transport to Drumblade, Gordon,
Kennethmont and Rhynie Schools at a cost of £260 per day. These contracts
provide transport for 25 pupils, 12 of which are Gartly School pupils.

12.5

In addition, an in-house vehicle is being used to transport Gartly School pupils to
Kennethmont School. For the purposes of comparison, a contract cost of £100
per day has been allocated for the vehicle.

12.6

All school transport contracts within the Huntly Cluster were renewed for August
2021 with a daily saving of £1,728.00. Pupils that attended Gartly School prior to
the oil leak have been included in contracts to their new schools with existing
pupils.

12.7

The closure of Gartly School would not impact upon the journey times for pupils,
as they are currently being transported to other schools. However, the additional
travel time compared to travelling to/from Gartly School to Rhynie School is around
10 minutes in normal conditions.

12.8

It is recognised that merging schools’ may increase the number of pupils entitled
to school transport.

13

Financial Implications

13.1

As mentioned in section 12 all school transport contracts have been recently
renewed. All pupils from Gartly School have been incorporated in these contracts,
therefore there will be no additional transport costs from a formal closure of Gartly
School.

13.2

Remediation work has already been undertaken to address the contamination at
Gartly School at a cost of £451,500. To reinstate Gartly School to a useable
condition would require further remediation work to be undertaken both internally
and externally. An indicative financial cost for the re-instatement of the original
building would be around £1,035,000.

13.3

Further details of the financial impact of this proposal are included in the financial
template provided at Appendix 2. The costs provided in the template are from
2018, the year when the school was last operational.
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14

Sustainability

14.1

The carbon dioxide emissions for the schools considered in this proposal
document are detailed in Table 2 below. The permanent closure of Gartly School
would result in a reduction of around 26 tonnes of CO2 emissions annually and
would not increase the emissions at any of the other schools.
Table 2
School
Gartly School
Rhynie School
Kennethmont School

Annual CO2 Emissions
26
51
32

Impacted by permanent
closure of Gartly School
Yes
No
No

14.2

The CO2 emissions relating to Gartly School cover the period from July 2017 to
June 2018 as this was the last full year the school was in operation. The CO2
emissions relating to Rhynie and Kennethmont Schools cover the period from May
2019 and April 2020.

14.3

Teacher recruitment and retention is a challenge faced by many rural authorities
in Scotland. Rural schools with a small number of pupils on roll changes the
teaching dynamic, requiring teachers to be highly adept in managing the
curriculum, differentiation and assessment for pupils from Primary 1-7 in one or
just two classes to ensure an educational benefit is maintained. Due to the staffing
complement within these establishments the opportunities for collegiate and stage
partner working requires careful planning with local schools and increased use of
digital resources to allow online communities, however some rural settings also
have connectivity difficulties.

15

Implications for Staff

15.1

As Gartly School is already mothballed there will be no impact on staffing
arrangements at Rhynie or Kennethmont School from a formal closure of Gartly
School.

15.2

The current staffing allocation with Full Time Equivalent (FTE) for each school is
set out in table 3 below.
Table 3 – Staffing Levels
Position
Head Teacher
NCCT*
Teacher
Pupil Support Assistant
Administrator
Admin Support
Early Years Lead Practitioner
Early Years Practitioner
Early Years Senior Practitioner (Huntly CSN)
Cook Supervisor
Catering Assistant
*NCCT refers to non-class contact time

Rhynie
1.00
0.22
1.00
0.73
0.35
0.31
1.00
1.85
0.83
0.41

Kennethmont
1.00
0.33
2.00
1.36
0.35
0.27
0.83
0.59
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15.3

Additional Support Needs (ASN) teaching and pupil support staff are allocated to
each school in accordance with an annual assessment of need across the cluster.

15.4

Trade Unions are included in the consultation process. Any impacts for staff will
be addressed under existing HR policies.

16

Equal Opportunities

16.1

An Integrated Impact Assessment (IIA) is a statutory requirement of the Council to
assess the policies and practices necessary to meet the requirements of antidiscrimination and equalities legislation. It also affords an opportunity for the
Council to consider the impact on the education service. An IIA has been carried
out as part of the option appraisal process.

16.2

The purpose of an IIA is to examine policies and practice in a structured way to
make sure that adverse effect on groups with protected characteristics are
avoided. It is also a tool to enable the Council to assess what positive steps it can
take to promote equality of opportunity and measure the results of the actions that
have been taken.

16.3

The main adverse effect for children in the P1-7 age group is the length of journey
from Gartly to either Rhynie or Kennethmont School, however as the school has
not been in operation since December 2018, all the current pupils are already
making their journey to their chosen school.

16.4

Funded school transport would be provided for all P1-7 pupils attending either
Rhynie or Kennethmont School from the current Gartly catchment area, if one of
those options is approved.

16.5

Although funded school transport is not provided for nursery age children, these
children have already been attending pre-school at Rhynie School. The journey
time involved is not lengthy in comparison to those faced by many other primary
and nursery age children in Aberdeenshire.

16.6

As part of the consultation process the Council will consult with a wide range of
stakeholders, including staff, parents/carers and young people, and will address
comments regarding equality during this consultation.

16.7

Under The Equality Act 2010 education providers must not treat disabled pupils
less favourably and should take reasonable steps to avoid putting disabled pupils
at a substantial disadvantage. Existing arrangements in place for pupils within the
schools affected with additional support needs will continue.

17

Consultation Arrangements

17.1

At its meeting on 2 December 2021, Aberdeenshire Council’s Education and
Children’s Services Committee were asked to agree that a proposal document
should be issued as a basis for consultation. No decision will be taken by the
Council on the proposal contained in the paper until after the end of the
consultation period. The Council will then receive a report on the consultation and
will reach a view on the proposal.
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17.2

A copy of this document will be issued to all the consultees listed on the first page
of this document and it will also be published on the Council’s website:
https://www.aberdeenshire.gov.uk/schools/schoolinfo/education-consultations/

17.3

The period for consultation will extend from 7 December 2021 until 24 February
2022 which adequately covers a period of 30 term time days.

17.4

A face to face public meeting will be held 25 January 2022 at 6.30pm at Gartly
Community Hall (Tin Hut), Old Military Road, (A97), Huntly, AB54 4QD. An online
meeting will also be held at 11am on 26 January 2022. Anyone wishing to attend
the meetings are welcome. The meetings will be conveyed by the Council and the
Council will present the reasons for bringing forward the proposal. There will be
opportunities for questions and comment at both meetings. A minute will be taken
so that comments can later be summarised and considered.

17.5

Opportunities will be provided for the staff working in each affected primary school
to discuss the proposals, and opportunities will be arranged for all primary pupils
within the affected schools to engage in the consultation in a manner appropriate
to their age.

17.6

An online survey will be available as part of the consultation. This can be
completed at the following address or by scanning the QR code below:
https://tinyurl.com/Gartly-Statutory-Consultation

17.7

The Council will also consider any written comments which should be emailed to
LearningEstates@aberdeenshire.gov.uk. Alternatively, any comments can be
sent to Gordon House, Blackhall Road, Inverurie, AB51 3WA. Any comments
should be received no later than 4pm on 24 February 2022.

17.8

A copy of this document will also be sent to Education Scotland. They will also
receive a copy of any relevant written representations that are received by the
Council during the consultation period. They will also receive a copy of any oral
representations made at the public meetings and a copy of any other relevant
documentation. Education Scotland will then prepare a report on the educational
aspects of the proposal. In preparing their report, they may visit the school and
make such reasonable enquiries as they consider appropriate.

18

Consideration of Consultation Responses

18.1

The Council will review the proposal having regard to the Education Scotland
Report, written representations that it has received, and oral representations made
to it by any person at the public meetings. The Council will then prepare a report
on the consultation, this report will be published in electronic formats and will be
available on the Council website. Anyone who has made written representations
during the consultation period will also be informed about the report.
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18.2

The report will include a record of the total number of written representations made
during the consultation period, a summary of the written representations and a
summary of the oral representations made at the public meetings. The report will
also include the Authority’s response to the Education Scotland Report, a response
to issues raised through any written or oral representations it has received,
together with a copy of the Education Scotland Report and any other relevant
information, including details of any alleged inaccuracies and how these have been
handled. The report will also contain a statement explaining how the Council has
complied with the requirement to review the proposal in light of the Education
Scotland Report and representations (both written and oral) that it received.

18.3

The last section of the report will include an officer recommendation as to whether
the proposals should be adopted and implemented. The Consultation Report will
be published at least 3 weeks prior to the Council making a decision.

18.4

A final decision is likely to be made by the council on the proposed changes in late
2022.

19

Decision Making

19.1

The consultation report will be considered firstly by the Marr Area Committee who
will be asked to make a comment on the officer recommendation.

19.2

Following the Marr Area Committee, the Education and Children’s Services
Committee (ECS) will be asked to make a recommendation as to whether the
proposed changes are implemented. This is expected to be in August 2022.

19.3

Following discussion and recommendation at both Marr Area Committee and the
ECS Committee, Full Council will consider the report and be asked to approve the
officer recommendation in the report. This is expected to be late 2022.

19.4

At the end of the consultation process, Section 15 of the Schools (Consultation)
(Scotland) Act 2010 enables ministers to call-in a decision to implement the
proposed closure of Gartly School.

19.5

Beginning on the day that the final decision is taken, the Council has a period of
six working days to notify Scottish Ministers of the decision. Scottish Ministers
then have a period of eight weeks from and including the date of decision to decide
if they will call-in the proposal. The Council must publish the fact that the Scottish
Ministers have been notified and that representations can be made to the Scottish
Ministers within the first three weeks of the eight-week period. The Scottish
Ministers will take into account any relevant representations that were made to
them by any person within the first three weeks. The Council may not proceed
with the implementation of the proposal until this eight-week period has passed.

19.6

If the Scottish Ministers decide to call in a closure proposal, it is then referred to
the Convener of the School Closure Review Panels who has a period of seven
days after a call in notice is issued to constitute a School Closure Review
Panel. The Panel may decide to refuse consent to the proposal, refuse consent
and remit it to the education authority for a fresh decision or grant consent to the
proposal, either subject to conditions, or unconditionally. The Panel must notify the
education authority of its decision within eight weeks from when the Panel was
constituted or within 16 weeks if the Panel has issued a notice to the education
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authority that a decision has been delayed. The Council may not proceed with the
implementation of the proposal until the outcome of the call-in has been notified to
the Council.
20

Conclusion

20.1

Taking the above into account Aberdeenshire Council recommends that Gartly
School, currently mothballed is closed and the catchment area re-assigned to that
of Rhynie School or Kennethmont School as outlined in the options above.

20.2

Whichever decision is taken with respect to catchment areas, existing pupils will
not be required to change schools. This will also apply to any younger siblings of
such pupils, provided they remain at the same primary school.

20.3

This proposal paper is issued in terms of the authority’s procedures to meet the
relevant statutory requirements.

Item 5
Page 31

APPENDIX A1

Gartly School Option Appraisal Surveys
February – April 2021
The Gartly School Option Appraisal Meeting has now been rearranged for 11 May 2021 at 6.30pm.
It is really important that this meeting provides opportunity for discussion, therefore we have included
information which will be discussed at the meeting. This will give you the opportunity to read all the
information prior to the meeting.
Any queries or questions can be sent to
LearningEstates@aberdeenshire.gov.uk before the meeting if you wish.
Link to the meeting: Gartly School Option Appraisal Meeting - 11 May 2021
If you are using a mobile device, you will need to download the Microsoft Teams app ahead of the
meeting as the web version is not supported. If you are using a laptop/desktop we recommend
you use the web version.
We asked for your views regarding the ongoing option appraisal for Gartly School.
A survey “Gartly School” was first sent to the parents of Gartly School. Seven people took part in
the survey.
A second survey “Gartly Catchment” was sent to all residents within the Gartly Catchment Area.
35 people took part in the survey.
A third survey “Huntly Cluster” was sent to parent / carers of Cairney, Clatt, Drumblade, Forgue,
Glass, Gordon Primary, Insch, Kennethmont, Largue, Premnay and Rhynie. The survey was also
sent to community councils and private nurseries in the Huntly Cluster.
152 people took part in the survey.
In total 194 people took part over the three surveys and the results and their comments are detailed
in the following pages.
Some comments where specific individuals have been mentioned have been anonymised.
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Gartly School – Survey 1
The parents / carers were asked to detail their views on each option.
Option 1 – Reinstate Gartly School at a cost of £872,000 (plus the £451,000 already spent) i.e.
£1,323,000 with no complete guarantee of "no contamination". All other options will require
£245,000 for land remediation at Gartly. This option would also include nursery provision.
 This would be my preferred option. This is all I have wanted since the beginning.
 As has previously been said please edit this as you have already committed to spend £245,000
regardless of outcome, the cost should be £627,000. This is and always has been the outcome
we as a family want. The site is the best in the area. It's safe no busy roads, it's got grass and
it has the option of free flow for the nursery kids. Unfortunately none of the other local schools
have some of this on offer. By not reinstating Gartly we lose the heart of our community. Gartly
teachers are amazing and home schooling has certainly highlighted that. [The Staff] have gone
above and beyond for the children - they don't deserve to lose a teacher like that. Our children
are happy at Gartly school and just want their building. Reinstating Gartly means we keep our
20 nursery places that we will otherwise lose. It means children whose parents don't drive and
stay in the village or can’t afford the extra miles to another further away nursery can still get
access to early years education.
 Yes! 100% YES! For the benefit of our children and the community please reopen Gartly school,
it is so rare to get fantastic teachers and wonderful facilities, it’s not worth losing those.
 This is my preferred option as it would be nice to have our school back, this is what we parents
and the community have been fighting for since the unfortunate oil leak occurred. It would be
nice to have our school and nursery back and to see Gartly school thriving again and regaining
a larger school roll.
 This is the best option.
 In an ideal world this is our preferred option. It is by far the best site of all the schools in the
cluster and has an ethos like no other. Furthermore, as a community, Gartly needs the school,
it is the heart of the village, and should be saved. Education (Scotland) Act 1980 places a
statutory responsibility on all local authorities to manage and maintain the school estate across
Scotland and based upon this Aberdeenshire Council ought to be sorting this situation out,
whatever the cost, without jeopardising the future of the school.
 We highly question the need for 'no contamination' given that planning permission could be
granted for a house, where a child could spend the majority of his/her time. Given the number
of academic articles into safe hydrocarbon levels in primary school, NHS Grampian should
perhaps be made to review the literature and amend its policy. I have always felt strongly right
from the start that this should happen. The school is the heart of the community and was a
thriving rural school. The fact that Gartly had nursery provision I feel that it would be a great loss
to Gartly and the wider community not to reinstate. We had a healthy school role which has only
dropped due to the situation if the school was reinstated I feel it would not take long to build the
role back up. Gartly has fantastic staff who the children and parents do not want loose.
Option 2 - Formalise the current arrangement and merge with Rhynie School i,e. the
permanent use of Rhynie School for all pupils currently in the Gartly catchment area. This
effectively means a merger with Rhynie School. Rhynie School has nursery provision. This
means that Gartly School will close and merge into Rhynie School. The catchment areas for Rhynie and Gartly
Schools will be merged together and will become Rhynie School catchment.

 I don’t want to merge with Rhynie
 This idea I am against. The school has little grass to play on and is next to quite a fast road even
although it is meant to be 30mph. Rhynie is also quite a distance away and the roads can be quite
bad in winter. It also means Gartly lose their 20 nursery spaces for the catchment.
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 No thank you
 This would be the next best option. our children need a sense of stability which could be secured
with this option. I personally think if Gartly school reinstatement is not going to happen a merger
with Rhynie would be my preferred option as my kids have already settled in to Rhynie nursery
and school and feel comfortable there.
 I don't think Gartly pupils will be welcomed to Rhynie
 This is not an ideal option. The Gartly children attending school at Rhynie has been a temporary
measure in order to keep the children together and allow Gartly to maintain its identity, but it is
not a suitable long term solution given its distance from the current Gartly catchment and the
geography of the area. That stretch of the A97 often suffers from heavier snow than surrounding
areas, and is liable to drifting given the open aspect. With all children reliant on school transport,
the likelihood of disrupted education due to adverse weather is increased.
 It has been said from the start that we do not want Gartly to lose their individual identity and this
is still the case. Yes Rhynie has nursery provision but is there actually enough space to combine
Gartly and Rhynie nursery bearing in mind that other local schools do not have nursery provisions
so use Gartly or Rhynie.
Option 3 - Merge Gartly School with a neighbouring school This option would merge Gartly
School with one of the following neighbouring schools and rezone the catchment as required.
The neighbouring schools are: Drumblade School Glass School Gordon Primary School
Kennethmont School
 Glass is just too far away. The road to Drumblade is not the best road to drive in the winter
months unless you drive the main A97 then A96 but that adds time to the journey. Gordon primary
again is too far away too. Merging with Kennethmont could be explored.
 Again this is an option I am against. Glass is too far away. Gordon Primary is far too big a school
- I want my child taught in a small rural school. Kennethmont school has very little room to extend
without eating into an already small playground. Kennethmont has 32 new houses being built and
I don’t feel the school could accommodate Gartly catchment as well long term. It has no grass
area. Parking is also not great should I need to collect my child from school at pickup.
 Overall I feel that having to move the children is unfair on them. Why should they suffer? moving
will have a detrimental impact on their education, why should they have to get to know new peers,
new school, new teachers and new routines.
 No thank you
 This is my less preferred option, I like the idea of a merger with Kennethmont but the lack of
nursery provisions puts me off this option as I myself have younger children and would like to
send them all to the same setting for school and nursery.
 This isn't a good option as neighbouring schools will need to altered to accommodate Gartly
 Drumblade- Too far, terrible road to cut across.
 Glass - Very much too far
 Gordon Primary - Town school, not what we want for our children.
 Kennethmont - Nice school, but almost at capacity, with limited space and resources already.
 I would strongly object to this idea. The children have had enough changes to deal with over the
last couple of years with the school situation and covid situation. I strongly feel that this option
could have a detrimental effect on their education. Rezoning the catchment area is also going to
affect the children at these schools and it might mean they are then out of zone for the school
they are at.

Option 4 - Split the Gartly catchment area to more than one school.
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 I do not agree with this option at all
 This is not an option we want. We want Gartly to still be a school.
 No thank you
 I believe this is down to the parents individual choice.
 Also not a good idea as all the kids have made friends and grew up with each other so very unfair
to split them up
 Would be unfair to anyone who would be rezoned to a town school when they live rurally, and
distance to other schools in the cluster can be quite far.
 This option would not be fair on the children they are all very close to each other and it would
affect their mental health to be moved from their friends and have a negative impact on their
education.
Option 5 - Build a new school This could be a replacement for Gartly School alone, with a
capacity of 50 pupils. This would require "no contamination" on the site or another site
identified.
 Yes this would be a great option as long as it had everything that the current Gartly school has
like fantastic outdoor space and large hall
 This idea I am for. The children deserve this they have been messed around for so long. Our roll
is only low due to the council's inability to make decisions in a timely manner. A new school would
certainly attract more children to the school. It would allow the children to be taught in their
community and keep their Gartly identity. We would also keep our teachers so the children
wouldn't have to get used to new teachers.
 No thank you - would take too long and I would like both my kids to go to Gartly school. We moved
to the village for Gartly school.
 This could be an option which I can support. It would be great for kids and the community
 Given this is against Aberdeenshire Council policy, we are unsure why it keeps getting mentioned.
Obviously a new school would not be built on the existing site if a boiler room can't be built? If a
new site was identified and a new school built for Gartly, this would be a fantastic for the village,
however seems an unlikely outcome.
 If reinstating the school could not be an option this could work in making sure Gartly school is not
lost to the local community.
Option 6 - Build a larger replacement school with a merger of additional schools. Build a
replacement school of 200 capacity and include a merger with other schools in the larger
replacement school. A strategic assessment would be carried out that took a place based
approach and would consider the potential for a rural hub that could incorporate wider
facilities to support multiple communities.
 I think this a good idea,
 This idea I am not against. It would depend where the site was, what the site had to offer.
 No thank you
 We do not like this option, we don’t believe there is need for a larger school as Huntly already
provides that. Our children are rural children, I’d like to keep them in a smaller rural school.
 I don't think a bigger school is the answer
 If Gartly cannot be reinstated then this is our preferred option.

Option 7 - Extend one of the existing schools and merge additional schools into it, to create
a rural hub, as an alternative to the new build.
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 None of the schools in the area have great area to extend on.
 The only school locally I can see that this could work is Rhynie and it doesn't have what the Gartly
site has to offer - quiet area, no roads and grass area. I feel this would probably work out just as
expensive as reinstating Gartly.
 No thank you
 I don’t have much of an opinion on this one but worth exploring.
 Definitely not much more work for everyone and further for kids to travel
 Not an ideal option. All the schools have limited space, and so extending buildings would reduce
outdoors space.
 This option also would cause a lot of upset as it is also breaking up the rural communities.
Option Preference
Participants were also asked to indicate for each of the options, which would be their first and second
choices, any worth exploring and any they strongly opposed. The results are detailed below:
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Gartly Catchment Area - Survey 2
The parents / carers and residents living in the Gartly School catchment area were invited to give
their views on the option appraisal.
Option 1 - Reinstate Gartly School at a cost of £872,000 (plus the £451,000 already spent) i.e.
£1,323,000 with no complete guarantee of "no contamination". All other options will require
£245,000 for land remediation at Gartly. This option would also include nursery provision.
 Far too expensive when there are other costs which the Council must meet, and there are
excellent schools nearby with capacity
 Worth investigating
 I think this would be a good idea. as if you don’t do this where will all nursery children get their
new longer nursery spaces at?
 I think this is what is needed for gartly pupils
 There is no guarantee the site / land will be safe. This will be a money pit that will never end
unfortunately.
 Option 1
 The only option to ensure the community survives
 I feel that the £451.000 at the start was misspent but the project manager at the time. This has
not been raised.
 The reinstatement price of £1,323,000 is also wrongful. The reinstatement will cost a total of
around £1.078,000 as the area can not be left as is.
 I think giving correct figures would help from the start!
 Due to reopening the school it should remain a top priority.
 I have had to remove 3 children from the school due to anxiety and stress over their education.
 Having to educate my children in surrounding schools which is out of their zone. It is also away
from their friends and what they know. The school has a large fundamental role within the
community. It isn't just school children and their families that gain from having a school in the
area.
 This would be preferable for the community.
 At all costs the council need to reinstate the school. They have spent so much money already we
may aswell get something out of it.
 While this would be a preferred option, I think logically it is not. If there is not a guarantee of no
contamination then throwing money is not going to help. I feel if the council spent this much and
it still was contamination then where is the end line...
 Reinstate the school or build a new one on the site
 This would be the prefered option. I feel this would have the most benefit to the local children's
education and would be of the most benefit to the community. I feel that having nursery provision
at Gartly is very important to Gartly and the surrounding area as the nursery also had children
attending who then go onto Kennethmont primary as kennethmont do not have nursery provision.
The school was a thriving rural school and the only reason for the change in school role was
down to the situation and how it was handled by the council.
 None
 This should have been Aberdeenshire council's priority from day one and should have been
completed in a timely manner. The costs provided in this option are spurious, as this survey
purports be about the provision of education where the community wants it most and the best
way to deliver it. That Aberdeenshire council provides costs for this option and "no guarantee”
and does not provide costs for the other options seems disingenuous.
 Reinstatement doesn't look to be a cost effective option. Better to make the land safe and look at
other options for the School
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 This option was the only option on the table when the school closed over two years ago as it was
the best fit for the overall community, children and parents. As it retains the nursery through
primary and give the children the self identity of their local area. Which is constantly being eroded
through successive governments and local authorities
 I think that, as you state, there is no complete guarantee of 'no contamination', this option should
not be considered. If a guarantee could be made, this should be considered.
 This, or building a new school in Gartly, should be the main focus and the only options that I would
support. The community needs a school, it will provide local education services as well as
ensuring a thriving and cohesive community, improving the well being of residents. With a local
school families will either move away or not be encouraged to move into the area. As for the cost
I feel that the community is having to pay for negligence which was not if their making. The costs
do seem high but if you amortise it over the period of its useful life I am sure that the annual cost
for a local primary and nursery provision would be seen more palatable.
 "No contamination” seems very high benchmark. How many rural or urban schools in
Aberdeenshire achieve this criteria. Better to have nursery provision along with primary.
 This is the only option that should be considered
 Gartly school is the centre of Gartly community, without the school the village spirit "dies". The
children benefit from a small learning environment.
 If no complete guarantee can be given of no contamination then this would not be a good option.
 The way this is phrased is unhelpful. It is clear that if there is no guarantee that the site is
uncontaminated, the school cannot be re-opened.
 Reinstate Gartly school to ensure that it remains a hub at the centre of village life. Should the
school be permanently closed the village would be less desirable for young families, thereby being
in danger of becoming a village of the aged only. The school building was used for for other things
when it was open and was an integral part of the social fabric of the area. as well as its primary
use as an educational facility. This would be my first option.
 The cost is notable. But the loss is also notable. Losing a school can end a community.
 Probably not cost effective
 Reinstate the school in Gartly
 Given the high costs for only land remediation, the costs for reinstating seems acceptable.
 Not a viable option as cost and time frames would be huge
 That's a lot of money to spend out but seems a waste what has been spent already, if nothing
else is done with site
 Gartly village needs the school, it’s part of the community! The new young families that have
moved here would all benefit from it, no need for travel when it would be on the doorstop. Was a
brilliant school so why not replace it?
 Preferred option
 The school should have been, and should still be, re-instated at the earliest opportunity. The
school provided an excellent learning experience for it’s pupils as well as a vital asset for the
community and was made non-available due to an issue caused by a contractor employed by the
council. The Gartly children and the rest of the community should not be made to suffer because
of this.
 What are the costs for building a new school
Option 2 - Formalise the current arrangement and merge with Rhynie School i.e., the
permanent use of Rhynie School for all pupils currently in the Gartly catchment area. This
effectively means a merger with Rhynie School. Rhynie School has nursery provision.
This means that Gartly School will close and merge into Rhynie School. The catchment areas for Rhynie
and Gartly Schools will be merged together and will become Rhynie School catchment.
 Excellent cost saving measure, and not too distant for pupils
 Not ideal as Rhynie can be difficult to get to in bad weather. Too far for nursery.
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 Terrible idea. Gartly needs a school and nursery. Where will all children for nursery go









as gartly used to hold 20 nursery children. I’m sure there is not enough space at Rhynie
for that? Also, the effect on carbon footprint running all these children back and forth and
the prove of transport for taking children 10 miles round trip each day from gartly
No merging it's clear that the Rhynie parents do not want Gartly at their school I think
that this will rub off on the children and Gartly children will be resented
The school cannot stay within another school. There is no space for Gartly school to
grow. If they are to join Rhynie, Gartly will be no more
Not an option!
For some families present and future children, attending a school which is 10 miles away
from their home is ridiculous. The Extra cars on the road.
Possibly but not ideal for those further away than Gartly. Too far to travel for small ones.
Absolutely not.

 I think this is the most logical option as the children have settled into the environment















and that further upheaval to move back to Gartly would be detrimental to the children's
learning. They have become friends with the children and used to layout/environment.
Do not agree
I worry about how this would affect places at the school how can Rhynie offer places to
Gartly children and Rhynie catchment area children. It might work just now but in the
future what if the roll of both schools increases. Also, I do not see how one nursery can
accommodate for two catchment areas especially with 1140 hours.
None
This option poses many challenges for families in terms of transport, especially as no
transport is provided for nursery pupils.
It seems too late for this option as most/all publics have already moved to other schools
would overall have a negative impact on the identity of the local children losing their
school and goes against the Scottish governments own agenda of protecting local
communities’ infrastructures
This should only be considered as a temporary solution.
I do not support this option as it means that there would no longer be a local provision,
and this would have an impact on the community of Gartly in the longer term. You also
haven’t provided me with any data on which to base my decision in terms of current
capacity at Rhynie and anticipated demand for places from both communities.
More travelling required to get to Rhynie. Closer option is Huntly Primary.
No

 Would be an alternative option the children are already familiar with the school and

surroundings. It has been one disruption after another the children need continuity and
to feel part of their learning environment. Ideally, I would hope that the current gartly
staff members would be offered a post with the gartly children. The staff have gone above
and beyond in their support for these children she and her team know these children and
their individual needs.
 Not a good option. Rhynie school does not have the facilitates for adequate teaching
and learning experiences for a merged group of children. Further, the increased amount
of travel for primary school children, especially in the winter adds to their day and would
not be appropriate.
 This does not seem to be the preference of parents in Gartly who have moved their
children to alternative schools rather than leave them in Rhynie. It would seem more
logical to announce that Gartly school is closing (since you cannot re-open it) and let
parents decide which school to register their children with.
 With the desperate need for protection of the environment, it would be irresponsible to
encourage further travel on the daily basis that would be required to get the children to
school.
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 Best option. Geographically it doesn’t split a community. Rhynie numbers are falling.












Rhynie has the space to accommodate more. However, for children in Gartly this would
be a dramatic loss. For primary children in rural communities the day is dramatically
extended due to commutes. This impact cannot be underestimated.
Does Rhynie have capacity?
Against
A very long drive, esp for nursery parents.
Best option in my option but would need extension/expansion of the school
Does Rhynie have capacity for this and years to come?
No! Rebuild the school here in Gartly.
No comment
While the current arrangement of housing Gartly pupils at Rhynie has shown that this
could work it results in a de-centralised location for Gartly pupils reduces the nursery
provision in the area and removes a community facility from Gartly.
No

Option 3 - Merge Gartly School with a neighbouring school. This option would merge Gartly
School with one of the following neighbouring schools and rezone the catchment as
required. The neighbouring schools are Drumblade School and Kennethmont School. *
Glass School and Gordon Primary School were removed from the options during the initial
engagement process.








Costs of increasing catchment area not worth pursuit
Not good as difficult to join 2 schools
Are these schools not nearly full already?
No same reasons as above
There is a choice of another school to go to. But you still lose Gartly
Not an option!
No



At the moment Kennethmont school is currently either almost full or not far off this.
There is also planning for further development in the area. Drumblade school is
across the A96 so that has to be considered also. A greater risk to children.
Too many pupils to merge with Kennethmont especially with the 25+ family homes
already planned. And for young primary age pupils it's a long way by bus. My 2
children were Gartly and then changed to Kennethmont and now have 30 minute bus
journey each way.
This is not an option I wish to consider
Again, this would cause more upheaval and should be looked at last as an option
Do not agree

















This is also going to affect the school roles at these schools. There is no nursery
provision at Kennethmont so by merging Gartly with Kennethmont it would be a huge
loss of provision for the community.
None
Gartly is a large rural zone and as such moving to Drumblade or Kennethmont
increases the logistical problems for families.
This has already happened informally anyway
same response as option 2
Again, I think this could be a temporary solution.
Same as above re Rhynie.
Both these schools require more travelling distance to get there compared to going
to Huntly.
No
Not a preferable option.
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These schools do not have the resources or facilities to absorb the extra pupils.



I think parents in Gartly should be given the free option to register their children at
any local school that has free places. This should now include Glass and Gordon
since you are unable to re-open Gartly or go through the standard closure process.
For the same reason as the previous option, I reject this option.
Not an option. Drumblade School is already very popular with families living further
from Huntly but working in Huntly. The school already has children moved from a
room deemed too small to be a class. The nursery has difficulties with their outdoor
space
Would they have capacity without putting too much additional pressure on
teachers/children?
Against














Glass would be ideal in terms of available space both in student number and outdoor
facilities. But might be too far away. Drumblade is bursting its seams as it is so
facilities, esp safe parking and access, need considered. Right now, it is unsafe.
Not an option without expansion of these schools
Be better to split the catchments depending on location. This could split friend groups
with the kids
None of these schools are big enough so stick with Gartly school.
No comment
Drumblade school is not well located for the transportation of Gartly pupils (narrow
road leading to crossing of A96). There are a large number of new properties planned
for Kennethmont which would affect the school’s ability to house additional pupils.
No

Option 4 - Split the Gartly catchment area to more than one school.
 Not a sensible option
 Awful option as this splits up Gartly and stops it from functioning as a community. The
school building was also used for clubs etc in the community
 Terrible idea after all they have gone through put them through more with splitting them up!
 I think this is an unfair thing to do as the kids have made friends all the nursery and school
and to separate them into different catchments after all that has went on is just so cruel
 This may be the best option? If the site cannot be contamination free
 Not an option!
 No
 Would be a slightly better option but should also include The Gordon Schools Primary as
a catchment school too.
 No
 Rearranging the catchment areas could help but more upheaval
 Do not agree
 This option should be a no go. The children at Gartly are all very close and it would be
detrimental to them to split them all up. The children have been through enough without
being split up from their peers.
 None
 Gartly is a large rural zone and as such moving to Drumblade or Kennethmont increases
the logistical problems for families and is in reality no different for the families than option
3.
 Gartly catchment is a large geographic area so any rezoning should likely take that into
account and split the existing catchment
 same response as option 2
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 If the outcome was not to reinstate the school, I don't think that this is the right option. I
think that either 2 or 3 are better options.
 No. How does it make sense to split the education provision and by association the social
interaction of a community with neighbouring parishes. Gartly is unique I feel, a large
parish, it needs a school at the heart of it to make the community work.
 The school is part of the community. To split the catchment would mean losing an important
facility and focal point for the community.
 No
 Not a feasible option
 No, this would fragment the pupils and the community leading to dissatisfaction with the
education process and progress of pupils
 As above
 Ditto.
 This will divide the Gartly community.
 I think this would be a good option, means kids would be split to closest school to enable
less distance to travel and prevent one specific school having a mass influx of children.
However, would mean splitting up kids.
 Breaking up the community
 Makes sense, if there is capacity, see above. Car parking is horrible and access unsafe at
Drumblade and needs addressing.
 Yes, could be a good option
 Think this could be a good option
 Not an option, how can you split the area, leave it alone!
 No comment
Option 5 - Build a new school. This could be a replacement for Gartly School alone, with a
capacity of 50 pupils. This would require "no contamination" on the site or another site
identified.
 This has no relevance given that there are schools in the area. The idea in any case
should be to cut the 'estate' cost and thus reduce Council overheads
 This is the best option.
 I think building a new Gartly School would be best for all. For the children, the community
and for other schools who are quite near full!
 This is also a good option as it keeps the children calm and know that they will be getting
their own identity back
 How much would the is cost? How many pupils are predicted in the area over the next
20-30 years?
 Option 2
 Why no costings?
 Is there such a thing as Zero contamination. Has there been tests carried out on the said
neighbouring schools to get information on their levels??
 Would be 2nd best idea.
 Yes, I'd been in favour of this, gartly deserve a school, the kids should be educated in
their community
 This should be the last resort option but will be timely and cost consuming
 As long as built on site in Gartly
 If reinstating the school is not an option, then o would have no objection to this option.
 In my opinion, this is the best option.
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 This would be the only real alternative to reinstatement of the existing school, provided
that it was in the same location. This option is not clear as the location of “another site”
could be anywhere. If land remediation at Gartly (decontamination) has to be carried out
regardless of where the school is located, then why is "no contamination" or "another site"
pertinent to this option.
 This doesn’t seem to be a cost-effective option
 Could be a more cost-efficient solution than option one with higher level of success and
a frugal expenditure on a tight tender. Has the same positive results as reopening the
school to overall community and its inhabitants for the next half century.
 I think that rural schools have a very important place in their communities, and this would
be my preferred option. We have already seen the impact of pupils being dispersed to a
number of different schools. The community of Gartly has been divided, which is a real
loss to those who live in the area and also to any families, especially those with young
children, who move to the area.
 Yes, if the existing school can’t be reinstated this is my next best option.
 A new Gartly school building with 21 Century technology and education would be a huge
boost and asset to the Gartly community.
 Possible option
 A possibility ... but if you are spending x amount on building a new school surely the better
option is to put money into making the old gartly school fit and safe for purpose.
 This would resolve the issue of contamination, but it should also include facilities for
nursery age children. It would also maintain cohesion for the Gartly community.
 The local parents are keen that their children should experience a small, local school
education This would need to have nursery facilities and, I would suggest, capacity to be
utilised in the evenings as a sports location and possibly for adult education. A local
community facility in other words. If this is not feasible, then you might wish to look at
inputting (ideas and money) to the proposed Gartly Community Hall extension proposal.
 This would be my second option for the same reasons as my first.
 Good choice.
 Also, another option depending on cost and budget
 A school is required if the current one cannot be reinstated
 Seem acceptable.
 Need to be a larger school than for 50 pupils
 Would be a way to utilise the existing site if can stop the contamination.
 Yes, that is an option, at least they would have to get rid of the contamination then.
 No comment
 While this option looks attractive there is no indication of timescale - if it could be achieved
in a timely and cost-effective manner then this should be considered.
 Yes
Option 6 - Build a larger replacement school with a merger of additional schools. Build a
replacement school of 200 capacity and include a merger with other schools in the larger
replacement school. A strategic assessment would be carried out that took a place-based
approach and would consider the potential for a rural hub that could incorporate wider
facilities to support multiple communities.
 Gordon Schools should be able to cope rather than a complete new facility.
Costs must be contained but not at the cost of educational resources such as teachers
and books/computers/software
 This could work
 Defeats the purpose of small country schools
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 I don't think there is any need for a bigger school, the school is the heart of the community
in smaller villages and it should be kept like that
 Rural schools are chosen by parents rather than a big school
 Not an option!
 No
 Definitely no. Small rural schools need to remain. They bring a sense of community,
belonging, when in a small school you feel part of a larger family. The staff get to know
your child/children and families in a personal way, large schools you just become a
number!
 No, the travel distance would be too long for some and for many nursery parents far too
expensive in fuel costs.
 No
 I do not agree with this as many other rural schools would see change and upheaval
 Do not agree
 This option looks good on paper, but it would destroy too many of the small communities
where the school is the heart of the community. I do not feel like this option should be
considered. Rural schools are important to their communities and this option would be
damaging.
 None
 It is almost impossible to give any opinion other than strongly opposed to this option. It
has taken 2 years and 3 months for this to even become an option, no timescale is given
for a strategic assessment, no details are given of how a place-based approach actually
works, this talks only of a "potential" rural hub and provides no explanation of what wider
facilities actually means. The families of the Gartly school catchment area have waited
far too long for any meaningful action already, how much longer would we be expected
to wait?
 This seems to be the best and most forward-looking solution where the local communities
get something positive out of a very unfortunate circumstance.
A new
sustainable/carbon-neutral highly connected (ultra-fast broadband) facility with allweather playing surface to take us through the next 50+ years. All the existing buildings
in the cluster are old, inefficient and have poor facilities by modern standards.
 No no no Personally can’t rate small school education settings highly enough! You cannot
beat the personal tough a small school gives to the children and the fascination of bigger
is better and centralisation of resources within local and national governments have time
and again failed.
 This could be a potential option as many of the schools in the area are housed in old
buildings with a lack of good outdoor and sports facilities.
 Potentially - but this doesn’t really help other parishes/communities who would lose their
nursery/primary provision.
 This should be considered.
 No
 Not an option. Would disrupt other established schools and community.
 Depending on where this school would be built there could be objections from some outer
lying areas. If built in Gartly it could lead to issues regarding placement of the school site,
school access and traffic problems in the immediate area.
 This seems to be the way that many rural locations are going. I would suggest that a full
review of all available rural amenities should be undertaken. Some locations have village
halls etc and it would seem useful to look at all available facilities and to taking a holistic
approach.
 Once again, the need for pupils to travel further would be undesirable for environmental
reasons.
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 Which schools would be merged to form this one school? Far more information required
for people to consider this as an option.
 Depends which schools this would incorporate
 Against
 Good idea, esp one that meets new demands: outdoor learning being crucial.
 Yes
 Don't like this idea at all. Think should keep our small rural schools as much as possible
 We would agree to this, great idea at least they would have to get rid of the contamination.
Why not build a new school
 A good option
 There would not appear to be a central location suited to a single school.
 No
Option 7 - Extend one of the existing schools and merge additional schools into it, to create
a rural hub, as an alternative to the new build.
 That would seem to be a good alternative, but I feel that the whole issue of schools and
capacities needs to be looked at in minute detail before consideration is given to
extensions or changes of this nature
 Might work but would need a lot of consultation and thought.
 No
 No extension as it’s a big mistake merging schools
 Depends which school and what would be the benefits to this
 Not an option!
 No
 There is no option for this. The only school that has the space for that would be
Kennethmont which is already 5 miles from Gartly school and would be 10/15 miles from
the farthest zone point. That is a HUGE trip and financial cost for families!
 No, may as well spend that money on reinstating or rebuilding Gartly school.
 No, no other school has anything as superior as the gartly site has to offer
 This may tie in with Rhynie and could be explored further
 Do not agree
 I also do not think this is an option as it would ruin small communities.
 None
 Again, we are asked to provide an opinion on an option where no details are provided.
Which new build is being referred to, a new build at Gartly school or a new build at another
site? what would be the location of another site? This means the closure of other
communities’ schools in favour of one council preferred option. This presumably would
put several communities in the same unenvious position as the families of the Gartly
community currently suffer.
 This would also be good if the extended existing school had upgraded facilities as Option
6
 No same answer as option 6. Negative impacts of multiple community areas should not
be considered. Loss of community identities. Less personal educational experience
provided.
 This would also be a possible option.
 No. Local provision of nursery/primary is most important.
 These school buildings are all old. Patchwork extensions will not improve the school
building facility. Much better build a new school with hub plans included in the design
buildings plans.
 No
 Not an option. Disruption to rural communities.
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 Again, there could be objections from some outer lying areas plus difficulties of travelling
in the winter months
 Not ideal. I think you should look at a purpose-built option and a location as suitable for
all as possible.
 See comments for option 6.
 Which school? Too vague - far more detail required.
 It's an option
 Against
 Same as above, a great opportunity to tackle current issues with access and to also create
facilities that greatly stimulate outdoor learning and child led education.
 Yes, could be an option but how disruption would be caused on the pupils/staff at existing
school
 This would be disruptive to the school chosen for extending. After so much time in school
lost in the last year, this isn't a good idea.
 Build a new school and make it the main school for the area.
 Possibly a good option
 As above.
 No
Preferred Options
Participants were asked to indicate for each of the options, which would be their first and second
choices, which option they thought would be worth exploring further and any that they thought was
not worth exploring.

Item 5
Page 46

Huntly Cluster Survey (Survey 3)
The parents / carers were asked to detail their views on each option.
Option 1 – Reinstate Gartly School at a cost of £872,000 (plus the £451,000 already spent) i.e.
£1,323,000 with no complete guarantee of "no contamination". All other options will require
£245,000 for land remediation at Gartly. This option would also include nursery provision.

Option 2 - Formalise the current arrangement and merge with Rhynie School i,e. the
permanent use of Rhynie School for all pupils currently in the Gartly catchment area. This
effectively means a merger with Rhynie School. Rhynie School has nursery provision. This
means that Gartly School will close and merge into Rhynie School. The catchment areas for Rhynie and
Gartly Schools will be merged together and will become Rhynie School catchment.

Option 3 - Merge Gartly School with a neighbouring school This option would merge Gartly
School with one of the following neighbouring schools and rezone the catchment as
required. The neighbouring schools are: Drumblade School Glass School Gordon Primary
School Kennethmont School
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Option 4 - Split the Gartly catchment area to more than one school.

Option 5 - Build a new school This could be a replacement for Gartly School alone, with a
capacity of 50 pupils. This would require "no contamination" on the site or another site
identified.

Option 6 - Build a larger replacement school with a merger of additional schools. Build a
replacement school of 200 capacity and include a merger with other schools in the larger
replacement school. A strategic assessment would be carried out that took a place based
approach and would consider the potential for a rural hub that could incorporate wider
facilities to support multiple communities.
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Option 7 - Extend one of the existing schools and merge additional schools into it, to create
a rural hub, as an alternative to the new build.

Preferred Options - Participants were asked to indicate for each of the options, which would be
their first and second choices, which option they thought would be worth exploring further and any
that they thought was not worth exploring.

Comments
 There are four schools within a very close proximity of each other - Gartly, Rhynie, Kennethmont
and Clatt. What a great opportunity to build one brand new school to house all of these on a
neutral site. I think there will always be reaction from parents if the plan was to merge with
another school but a brand new build for all schools with extra facilities would definitely be more
appealing. One HT instead of four alone would save a lot of money. But I think it has to be on a
neutral site so that it is new for everyone so all pupils have something exciting to look forward
to.
 Ask the families who are at the school what they wish as at the end of the day it is only them
who are really affected. Also find out how many children are intending to register for the school
in the next 5 years to see if a new build warrants the money.
 I understand the impact that the school problem must have had on families in the Gartly area
however I find it incomprehensible how so much money could be spent on building a new school
that doesn’t have as many children as e.g. Gordon Primary which could benefit from additional
budget to update the building. In terms of providing for the greater good, it does not make sense
to spend so much on a small school with few children when that money could be divided between
many other places that would benefit greatly from it. You should look into trends on families in
the area and try to predict how many children are likely to be at the school in e.g. 10/15 years
and that should be a good indicator of whether or not the options stated above are viable.
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 Given the diminishing school roll prior to the contamination, I think it would be a huge waste of
money to rebuild the school and reinstate. The kids are used to going to new schools now and
the money could be used to improve the facilities at these schools
 There’s no way the council should even be considering spending a huge amount of money to
replace such a small school when there are lots of other small schools nearby that have falling
numbers too. This has to be a decision to make best use of what other resources (i.e.
neighbouring schools) are already staffed and available. Much better for the children to have a
wider group of children to learn with.
 The money used to build a new school could be used for other schools in the surrounding area
such as Gordon Primary School in Huntly which would benefit from this money.
 Don’t spend lots of money on building a new school for such a small amount of pupils - complete
waste of money
 People put their kids to small schools because they like that environment for their kids. A bigger
school would not go down well at all.
 With current financial crisis local governments are facing I don't think a cost of over a million
pounds can be adequately justified for a school with an intake of this number
 I think Gartly School should be reinstated, what happened was an accident and the roll has only
gone down due to the oil leak.
 These small rural schools might be seen as some as the "heart of the community" but in reality
they are a financial burden and often do not offer youngsters a rich experience due to lack of
resources. I would like to see greater reduction in these costly, small schools.
 My reasons for selecting to reinstate now mainly fall with regards to losing the nursery provision.
(Yes I know they aren't zoned) but have reaped the benefits of Gartly Nursery. The space, the
experience as being part of that school environment and them being well established in the
school setting and community from an early age set them up across the board, educationally
and with peers. Also for us as parents in the rural community to meet others and settle. To lose
these spaces will have a detrimental effect on what these children will miss out on. Shared
school shows, sports days, trips etc. The thought of travelling 20 miles there and back then the
same again to Insch or Huntly for a nursery place is ridiculous. It deprives these children of so
positives and makes them a 'number.' Makes them a number in a wider setting that will make
friends only to be torn away from them in different directions when the time comes to start school.
Yes, Rhynie Nursery is there, but it can't host the same equivalent as both Gartly and Rhynie
being open. Children should be entitled to a nursery placement in their community or close
surrounding communities. These are children who don't deserve to be lost after a community
has already suffered such a great loss. Its hearts already been ripped out and scattered across
the shire! If there is a stand alone nursery due at Insch, could the top end of Gartly be turned
into a stand alone nursery for the surrounding areas? You've Clatt, Kennethmont, Gartly,
Rhynie, Lumsden and all routes in between from the tin hut, out the back road towards
Drumblade, out through Kennethmont to Duncan stone, the distillery, Clatt and surrounding
areas all fighting for what, 20 spaces at Rhynie? Our kids loved their time at Gartly and
everything it had to offer across the board. As for school catchments its such a vast area
covered. Realistically parents will enquire at their chosen school that works for them if they have
the right to choose, whether Kennethmont, Drumblade, or Rhynie? Some families are basically
a stones throw from Drumblade where as the others are perhaps not even 2 miles from
Kennethmont. Kennethmont and Drumblade make the most sense. Kennethmont already have
such strong bonds with the Gartly community because of the nursery being the starting point for
families. With time that bond may change to Rhynie and folk might stay on there and ease
Kennethmont numbers. Although, depending on the housing approval for Kennethmont
goodness knows where those kids will go! A nursery at Kennethmont added on? Gartly Nursery
was the one place that brought us together with so many families and the wider community.
Many of which have been solid friendships for life. I will always be deeply grateful for that
experience. I feel deeply saddened that others may not experience this with Gartly not here and
with Rhynie being the size it is. Even extending Rhynie to offer more early years? Something
needs done and it's not shipping them off to bigger settings.
 The children are already at Rhynie. There is plenty room at Rhynie School for them. Perhaps if
they had transferred to Rhynie and been integrated in with the Rhynie pupils to start with instead
of being segregated, a more inclusive environment would have been created.
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 Enough money has been spent already. Make use of the existing school at Rhynie as there is
more than enough capacity there.
 Use the money to improve all schools. Merge the schools with very low current attendance I.e.
capacity 50, attendance under 20.
 Promoting the benefits of smaller schools to parents.
 By closing Gartly School you increase travel / school transport costs and environmental impact
forever. It also makes Gartly a less desirable village to settle with a young family.
 Put Gartly to Clatt
 Closing all of the rural schools that cost a fortune to keep open given the low school numbers.
and build a new super primary school to replace Gordon primary school. So there would be two
primary schools feeding to the Gordon schools - one in Huntly and one in Insch. Provide
transport for the rural kids. Use this as an opportunity not just to close Gartly but to look at the
wider community
 Putting in a community hub along side the school could offer local communities access to
services like dyslexia hubs or respite facilities, mental health hubs, children's after school clubs,
community and children's support groups could be offered more locally than Aberdeen or Elgin.
 I was a pupil at Gartly School [in the 1970s]. I am so sad to see it in the run down state it currently
is in. Closing it has ripped the heart out of the village and community. I have very happy and
fond memories of my childhood both in the village and at the school. The school and community
club are vital to the village and surrounding catchment area please let’s see the school re-open
again!
 Look at zoning for Gordon Primary to reduce numbers here and increase the new Hub school
to 2 class per stage school.
 Purchase a building for example a large 4 bed house and somehow turn it into a school, surely
this would cost a huge sum less than building an entirely new one?
 School class size must be a priority to maximise children's learning and currently class sizes in
most schools are too big, teachers cannot give support to those pupils most in need so any
decision must be based on what gives class sizes that benefit children and teachers
 Please explain why you cannot guarantee that there will be 'no contamination'. Surely there are
ways to mitigate against any effects from residual contamination? This has not been clearly
presented to councillors and it was asked that this be explained to E&CS when the report was
presented to them.
 I think Gartly School could either be merged with Rhynie School and formalise their current
arrangement or build an extension/rural hub with Kennethmont school as a lot of Gartly pupils
chose Kennethmont instead of moving to Rhynie. Also Kennethmont roll is rising so they would
need work in the future anyway to gain more capacity so makes sense to extend or create a
rural hub with a few smaller schools such as Gartly and Clatt.
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APPENDIX A2 - Financial Template
Table 1
Row 1

Row 2
Row 3
Row 4
Row 5
Row 6
Row 7
Row 8
Row 9
Row 10
Row 11
Row 12
Row 13
Row 14
Row 15
Row 16
Row 17
Row 18
Row 19
Row 20
Row 21
Row 22
Row 23
Row 24
Row 25
Row 26
Row 27
Row 28
Row 29
Row 30
Row 31
Row 32
Row 33
Row 34
Row 35
Row 36
Row 37
Row 38
Row 39
Row 40
Row 41
Row 42
Row 43
Row 44

Column 1

Column 2

Column 3

Column 4

Column 5

Current revenue costs for school proposed for closure

School proposed
Receiving school
for closure

Capital costs
Additional financial
impact on receiving Annual recurring
school [enter name savings (column 2
of school]
minus column 3)
Capital Life Cycle cost - note 7
Third party contributions to capital costs

157,400
29,800
830

School operational costs:
learning materials
catering (contract or inhouse)
SQA costs
other school operational costs (e.g. licences)
Transport costs: note 3
home to school
other pupil transport costs
staff travel
SCHOOL COSTS SUB-TOTAL

101,354.64

1,000

1,000
0
1,670
6,138
0
0
1,832
0
0
0

1,670
6,138

1,832

2,000
6,900

2,000
6,900
0
1,670

1,670

1. The total costs incurred for teaching staff (row 5) and support staff (row 6) are
required to be included. Column 2 should include the current costs for a full financial
year for the school proposed for closure, and column 3 should include the additional cost
to the receiving school as a result of staff transferring.
For teaching staff, this should include regular teachers, itinerant teachers, learning
support teaching staff and special education (ASN) staff.
Table 3
Annual Property costs incurred (moth-balling) until disposal
property insurance
non domestic rates
water & sewerage charges
energy costs
cleaning (contract or inhouse)
security costs
building repair & maintenance
grounds maintenance
facilities management costs
other
TOTAL ANNUAL COST UNTIL DISPOSAL

1000
0
1669.94
6137.56
0
0
1832.38
0
0
0
10639.88

17,692

Income:
Sale of meals
Lets
External care provider
Other
SCHOOL INCOME SUB-TOTAL
TOTAL COSTS MINUS INCOME FOR SCHOOL
UNIT COST PER PUPIL PER YEAR

225,576
6,266

Assumed number of pupils

36

For support staff, this should include classroom assistants, administration staff and
janitorial staff.
For all staff the costs entered should include salary, NI and pension costs.
If the school proposed for closure has less than 3 staff members, then the cumulative
staff costs only should be given in row 5 (for both teaching and support staff), so as to
avoid possible disclosure of indiviudal salaries.
Training costs should be identified separately in rows 7 and 8.

3. ‘Home to school’ pupil transport costs should include those school transport costs
incurred in accordance with Council policy. ‘Other pupil transport costs’ will cover costs
incurred for the transport of pupils for activities such as swimming etc
Non-recurring revenue costs

0

-4,548

-108
-4,656

Itinerant teaching staff includes central support services such as English as additional
language support, hearing, visually impaired services, educational psychology services.

2. Supply costs to cover teaching and support staff. This may be held in a central
budget, be devolved or shared across the budgets.

Table 4

0
230,232

23,553.34
Notes

157,400
29,800
830
0
3,300
0

3,300

Building costs:
property insurance
non domestic rates
water & sewerage charges
energy costs
cleaning (contract or inhouse)
building repair & maintenance
grounds maintenance
facilities management costs - note 6
revenue costs arising from capital
other

Column 7

Table 2

Costs for full
financial year
(projected annual
costs)

Name of School
[enter name of school]
School costs
Employee costs - note 1
teaching staff
support staff
teaching staff training (CPD etc)
support staff training
Supply costs - note 2

Column 6

0
0

0
0
0

-4,548
0
0
-108
-4,656
-4,656

TOTAL NON-RECURRING REVENUE COSTS

4. Row 30 of column 3 should include the additional transport costs related to the
increased home to school transport arrangements that are put in place in accordance
with Council policy. This figure is therefore likely to be considerably higher than current
costs.

Table 5

5. This table is to capture the impact on the revenue support grant as a result of changes
to GAE. Impact on GAE should consider the issues covered in the GAE section of the
guidance document that accompany this template.

Impact on GAE - note 5
GAE IMPACT

80000

6. Facilities management costs will include costs related to caretakering, janitorial and
security.
7. The capital costs for the receiving school should be taken across the life cycle of the
school in line with the life expectancy of that school. The capital costs for the school
proposed for closure should be taken across the same life cycle period.
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Section

1. Overview

.

This document has been generated from information entered into the Integrated Impact
Assessment system.
Education & Children's Services have completed an option appraisal in relation to Gartly School,
and are now carrying out a Statutory Consultation regarding the closure of Gartly School.
During screening 3 of 10 questions indicated that detailed assessments were required, the
screening questions and their answers are listed in the next section. This led to 2 out of 5
detailed impact assessments being completed. The assessments required are:
• Childrens' Rights and Wellbeing
• Equalities and Fairer Scotland Duty
In total there are 2 positive impacts as part of this activity. There are 0 negative impacts, all
impacts have been mitigated.
A detailed action plan with 9 points has been provided.
This assessment has been approved by annemarie.daviesmacleod@aberdeenshire.gov.uk.
The remainder of this document sets out the details of all completed impact assessments.
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Section

2. Screening

.

Could your activity / proposal / policy cause an impact in one (or more) of the
identified town centres?

No

Would this activity / proposal / policy have consequences for the health and
wellbeing of the population in the affected communities?

No

.

.

Does the activity / proposal / policy have the potential to affect greenhouse gas No
emissions (CO2e) in the Council or community and / or the procurement, use or
disposal of physical resources?

.

Does the activity / proposal / policy have the potential to affect the resilience to
extreme weather events and/or a changing climate of Aberdeenshire Council or
community?

No

Does the activity / proposal / policy have the potential to affect the
environment, wildlife or biodiversity?

No

Does the activity / proposal / policy have an impact on people and / or groups
with protected characteristics?

No

Is this activity / proposal / policy of strategic importance for the council?

Yes

Does this activity / proposal / policy reduce inequality of outcome?

No

Does this activity / proposal / policy have an impact on children / young
people’s rights?

Yes

Does this activity / proposal / policy have an impact on children / young
people’s wellbeing?

Yes

Section

3. Impact Assessments

Children's Rights and Wellbeing

.

.

.

.

.

.

.

No Negative Impacts Identified

.

Climate Change and Sustainability

Not Required

.

.

.

.

Equalities and Fairer Scotland Duty

All Negative Impacts Can Be Mitigated

Health Inequalities

Not Required

.

.

Town Centre's First

.

.

Not Required

.

.
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Section

Section

4. Childrens' Rights and Wellbeing Impact Assessment

.

4.1. Wellbeing Indicators

.

Indicator

Positive

.

Safe

positive, No.

Healthy

positive, No.

.

Neutral

,

Safe, neutral,

,

positive, No.

Nurtured

positive, No.

Active

positive, No.

,

Active, neutral,

Respected

,

positive,

Responsible

Healthy, negative, No.

Healthy, unknown, No.

Yes

Achieving, negative, No.

Achieving, unknown, No.

Yes

Nurtured, negative, No.

Nurtured, unknown, No.

Active, negative, No.

Active, unknown, No.

Respected, negative, No.

Respected, unknown, No.

Responsible, negative, No.

Responsible, unknown, No.

Included, negative, No.

Included, unknown, No.

.

.

Respected, neutral, No.

Responsible, neutral,

,

positive,

4.2. Rights Indicators

.

.

positive, No.

Included

.

Yes

Yes

,

Section

Safe, unknown, No.

Yes

Nurtured, neutral,

,

.

Safe, negative, No.

.

Achieving, neutral,

,

Negative Unknown

Yes

Healthy, neutral,

Achieving

.

Yes

Yes

.

Included, neutral, No.

.

.

UNCRC Indicators
Article 3 - Best interests of the child
upheld by this activity / Article 6 - Life, survival and development
proposal / policy
Article 29 - Goals of education
Article 31 - Leisure, play and culture

Section

4.3. Positive Impacts

.

Impact Area
Impact Area

Impact Area

Section

Included

Parents, pupils and staff and the wider community will have the
opportunity to participate in the consultation ensuring their views
are respected and included.
Impact

4.4. Evidence
External
Data
Evidence Type

.

Source

It says?

Scotland's
Learning Estates
Strategy
Connecting
People, Places
and Learning
Evidence Source

4.5. Information Gaps

Information Gap

Section

Larger peer groups will give pupils the opportunity to enjoy active
participation in a wider range of learning and social
opportunities.
Impact

Respected

Type

Section

Impact

It Means?

The National Strategy
recognises the importance of
the learning estate in
supporting outcomes that
are necessary for a more
successful Scotland. The
vision is for a learning estate
which supports excellence
and equity for all.
The evidence says:

The Strategy details the
specific national outcomes
to which it primary relates.
(a) we grow up loved, safe
and respected (b) we are well
educated, skilled and able to
contribute to society
The evidence means:

.

Information gaps received from stakeholders during statutory consultation will be addressed.

4.6. Measures to fill Information Gaps

.
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Measure
Measure

Section

Timescale

Statutory Consultation

7 December 2021 - 24
February 2022
Timescale

4.7. Accounting for the Views of Children and Young People

.

As part of the consultation process officers will engage with pupils

Section

4.8. Promoting the Wellbeing of Children and Young People

.

The options will present an opportunity to promote educational and social inclusion as well as an
opportunity to broaden awareness of diversity, respect and tolerance. The service will safeguard
that all children and young people will receive appropriate support and the right help at the right
time from the right people.

Section

4.9. Upholding Children and Young People's Rights

.

Improved access to curriculum, information, environment and opportunities will ensure that
children and young people are included, engaged and involved in education to attain their full
potential.

Section

4.10. Overall Outcome

.

No Negative Impacts Identified.
Statutory consultation will be carried out as part of the process. Any negative impacts will be
identified and incorporated into the final consultation report.

Generated automatically from the Integrated Impact Assessment system, assessment ID: IIA-000188. Page 5 of 9.

Item 5
Page 57

5. Equalities and Fairer Scotland Duty Impact
Assessment
Section

.

Section

5.1. Protected Groups

.

Indicator

Positive

.

Age (Younger)
Age (Older)

.

Neutral

positive, No.

,

Age (Younger), neutral,

positive, No.

,

Age (Older), neutral,

Disability

positive, No.

Race

positive, No.

,

Disability, neutral,

,

Race, neutral,

Religion or Belief

positive, No.

Sex

positive, No.

,

Sex, neutral,

Pregnancy and Maternity
Sexual Orientation

Positive

Low income

positive, No.

Low wealth

positive, No.

.

,

Evidence Type

Low wealth, neutral,

External
Data

Section

Race, negative, No.

Race, unknown, No.

Religion or Belief, negative, No.

Religion or Belief, unknown, No.

Sex, negative, No.

Sex, unknown, No.

Pregnancy and Maternity, negative, No.

Pregnancy and Maternity, unknown, No.

Sexual Orientation, negative, No.

Sexual Orientation, unknown, No.

Gender Reassignment, negative, No.

Gender Reassignment, unknown, No.

Marriage or Civil Partnership, negative, No.

Marriage or Civil Partnership, unknown, No.

.

Yes

.

Yes

.

Yes

.

Yes

.

.

Yes
Yes

Low wealth, negative, No.

Low wealth, unknown, No.

Material deprivation, negative, No.

Material deprivation, unknown, No.

Area deprivation, negative, No.

Area deprivation, unknown, No.

Socioeconomic background, negative, No.

Socioeconomic background, unknown, No.

.

positive, No.

Area deprivation, neutral,

.

Yes

.

Yes

positive, No.

,

Negative Unknown
Low income, unknown, No.

Material deprivation, neutral,

,

.

Low income, negative, No.

positive, No.

,

Socioeconomic background, neutral,

.

Yes

.

.

Source

It says?

Internal Data Option Appraisal

Evidence Type

Yes

Low income, neutral,

5.3. Evidence

Disability, unknown, No.

.

Neutral

,

Socioeconomic background

Disability, negative, No.

.

.

Area deprivation

Yes

Marriage or Civil Partnership, neutral,

Indicator

Material deprivation

Age (Older), unknown, No.

.

positive, No.

5.2. Socio-economic Groups

Type

Yes

Gender Reassignment, neutral,

,

Age (Older), negative, No.

Evidence Source

Online Survey
Responses
Evidence Source

5.4. Information Gaps

It Means?

Includes, grades for
Suitability and Condition
Core Facts, School Roll
Forecasts and SWOT
Analysis
The evidence says:

Gather the views of parent/
carers and stakeholders.
The evidence says:

Data used to provide scores
for each of the identified
options.
The evidence means:

Address questions/concerns
from parent/carers and
stakeholders.
The evidence means:

.

Information gaps will be filled in through feedback received from stakeholders during the
statutory consultation period.
Information Gap

Section

5.5. Measures to fill Information Gaps

.

Measure

.

.

positive, No.

Marriage or Civil Partnership

Section

Yes

Sexual Orientation, neutral,

,

Age (Younger), unknown, No.

.

positive, No.

Gender Reassignment

Section

Yes

Pregnancy and Maternity, neutral,

,

.

Age (Younger), negative, No.

.

positive, No.

,

Negative Unknown

Yes

Religion or Belief, neutral,

,

.

Timescale
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Measure

Timescale

Officers have engaged and gathered views from the parent/carers of
Gartly School, residents of the Gartly Catchment area and the wider
Huntly Cluster
Measure

Section

5.6. Engagement with affected groups

17 February - 27 April
2021
Timescale

.

Engagement with parents, pupils, staff has occurred since the oil leak was identified in December
2018. Further engagement with stakeholders will be carried out during the statutory consultation
period.

Section

5.7. Ensuring engagement with protected groups

.

Engage with all relevant stakeholders including those with protected characteristics during the
consultation period.

Section

5.8. Evidence of engagement

.

As part of the statutory consultation all relevant stakeholders will be consulted on the proposal,
which will include a public meeting. All responses will be carefully considered and any issues
raised addressed in the final consultation report.

Section

5.9. Overall Outcome

.

All Negative Impacts Can Be Mitigated.
The negative impact is already in place and the educational benefits that can be realised by the
change would outweigh any potential in journey time.

Section

5.10. Improving Relations

.

Regular communication and engagement with the parents/carers of the effected schools to
ensure that they are involved and kept informed. Also engagement with residents of the Gartly
School catchment

Section

6. Action Plan

.

Planned Action

Details

Gartly School Parent Meeting

Lead Officer

Planned Action

Maxine Booth

Repeating Activity No
Planned Start

Wednesday February 17, 2021

Planned Finish

Wednesday February 17, 2021

Expected
Outcome

Engage with parent/carers and keep
them informed.

Resource
Implications

Learning Estates Team staff time
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Planned Action

Details

Gartly School Online Survey

Lead Officer

Planned Action

Maxine Booth

Repeating Activity No

Gartly School Catchment area
online survey
Planned Action

Planned Action

Gartly School Parent Meeting

Planned Start

Wednesday February 17, 2021

Planned Finish

Monday March 01, 2021

Expected
Outcome

Gather the views of parents of Gartly
School to engage in option appraisal,
results included within the final report.

Resource
Implications

Learning Estates Team staff time

Lead Officer

Maxine Booth

Repeating Activity No
Planned Start

Tuesday March 02, 2021

Planned Finish

Monday March 22, 2021

Expected
Outcome

Gather the views of the Gartly School
catchment area, results included within
the final report.

Resource
Implications

Learning Estates Team staff time

Lead Officer

Maxine Booth

Repeating Activity No

Planned Action

Huntly Cluster online survey

Planned Start

Thursday March 04, 2021

Planned Finish

Thursday March 04, 2021

Expected
Outcome

Engage with parent/carers to keep them
informed.

Resource
Implications

Learning Estates Team staff time

Lead Officer

Maxine Booth

Repeating Activity No
Planned Start

Wednesday March 31, 2021

Planned Finish

Friday April 16, 2021

Expected
Outcome

Gather the views of the wider Huntly
Cluster, results included within the final
report.

Resource
Implications

Learning Estates Team staff time
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Planned Action

Details

Gartly School Parent Meeting

Lead Officer

Planned Action

Maxine Booth

Repeating Activity No

Planned Action

Huntly Cluster Public Meeting

Planned Start

Tuesday April 27, 2021

Planned Finish

Tuesday April 27, 2021

Expected
Outcome

Engage with parent/carers to keep them
informed.

Resource
Implications

Learning Estates Team staff time

Lead Officer

Maxine Booth

Repeating Activity No

Planned Action

Public Meeting

Planned Start

Tuesday May 11, 2021

Planned Finish

Tuesday May 11, 2021

Expected
Outcome

Engage with the wider Huntly Cluster to
gather their views on the option
appraisal.

Resource
Implications

Learning Estates Team staff time

Lead Officer

Maxine Booth

Repeating Activity No

Planned Action

Online Survey

Planned Start

Tuesday January 25, 2022

Planned Finish

Tuesday January 25, 2022

Expected
Outcome

Opportunities for stakeholders to
engage in the consultation process.

Resource
Implications

Learning Estates Team staff time

Lead Officer

Maxine Booth

Repeating Activity No
Planned Start

Tuesday December 07, 2021

Planned Finish

Thursday February 24, 2022

Expected
Outcome

Gather the views of all Stakeholders, a
report will be included with the final
report

Resource
Implications

Learning Estates Team time
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