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Education and Children’s Services

REPORT TO EDUCATION AND CHILDREN’S SERVICES COMMITTEE – 2
DECEMBER 2021
CORPORATE PARENTING ANNUAL REPORT 2020-21
1

Reason for Report / Summary

1.1

Aberdeenshire Council is required to produce and report annually on its
Corporate Parenting Plan. This report presents the progress made by
Aberdeenshire Council and partners who work collaboratively to improve
outcomes for care experienced young people, in the form of an annual report.

1.2

The report also serves to demonstrate ongoing commitment to listening to care
experienced young people to ensure that lived experience directs and
influences service design and provision.

2

Recommendations
The Committee is recommended to:
2.1

Consider and comment on the update contained within the
Corporate Parenting Annual Report 2020/21, as per Appendix 1; and

2.2

Continue to support the Council’s corporate parenting duties by
listening to the voice of care experienced children and young
people, and being proactive and determined in our efforts to act
upon their wishes.

3

Purpose and Decision Making Route

3.1

This matter is being brought before the Education and Children’s Services
Committee in order that all elected members recognise and reaffirm their
corporate parenting responsibilities and invite further updates in accordance
with annual reporting.

3.2

ECS Committee considered the 2019-20 Corporate Parenting Annual Report at
its meeting on 27 August 2020. In addition, the Committee considered
Aberdeenshire’s Children’s Services Plan 2020-23, which contains
Aberdeenshire’s Corporate Parenting Plan 2020-23 Children's Services Plan
2020 - 2023 (girfec-aberdeenshire.org), at its meeting on 3 December 2020.

4

Discussion

4.1

Corporate Parenting is the responsibility Aberdeenshire Council has for children
and young people who are, or have been, Looked After by definition of the
Children (Scotland) Act 1995.

4.2

The Corporate Parenting Leads Group is a thematic group of the GIRFEC
Strategic Group and is responsible for continuously improving the care and
support provided to care experienced young people. During the reporting
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period the group has been chaired by the Head of Children’s Services, with
responsibility transferring to the newly appointed Social Work Manager
(Corporate Parenting) at the end of the reporting period.
4.3

The Group is committed to responding to the challenges faced by care
experienced young people to improve outcomes for this particular group. The
work is underpinned by the priorities of Getting it Right for Every Child.

4.4

Being a good Corporate Parent means that the Council will: accept and
embrace the responsibility for Aberdeenshire’s care experienced young people,
make their needs a priority, and seek for them the same outcomes as any good
parent would want for their own children.

4.5

The work of the Corporate Parenting Leads Group is based on Aberdeenshire’s
Corporate Parenting Plan 2020-23. This contains 22 ambitious aims to improve
outcomes for Aberdeenshire’s care experienced young people based on
consultation with them as to what is important to them. The Corporate
Parenting Annual Report contained in Appendix 1 contains details of the work
undertaken and the outcomes which have been achieved after year 1 of the 3
year plan.

5

Council Priorities, Implications and Risk

5.1

This report helps deliver Council Priorities: Our People: Education and Health &
Wellbeing.

5.2

This report also helps deliver against Aberdeenshire Children’s Services Plan
Priority – Corporate Parenting

5.3

The table below shows whether risks and implications apply if the
recommendations are agreed.
Subject
Financial
Staffing
Equalities and Fairer Duty
Scotland
Children and Young People’s
Rights and Wellbeing
Climate Change and Sustainability
Health and Wellbeing
Town Centre First

Yes

No
X
X

N/A

X
[IIA attached as
Appendix 2]
X
[IIA attached as
Appendix 2]
X
X
X

5.4

There are no staffing and financial implications resulting from the annual report.

5.5

An integrated impact assessment has been carried out as part of the
development of the proposals set out above. It is included as Appendix 2 and
outlines that by supporting the recommendations in this report the Council will
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have a positive impact on the rights and wellbeing of its care experienced
children and young people.
5.6

The following Risks have been identified as relevant to this matter on a
Corporate Level:
ACORP005 - Working with other organisations
ACORP007 – Social Risk
Corporate Risk Register
[The following Risks have been identified as relevant to this matter on a
Strategic Level:
ECSSR003 – Embedding GIRFEC; and
ECSSR004 – Support inclusive, vibrant and healthy communities.
Link to risk register page on website

6

Scheme of Governance

6.1

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and their comments are
incorporated within the report and are satisfied that the report complies with the
Scheme of Governance and relevant legislation.

6.2

The Committee is able to consider this item in terms of Section E.1.1 (a) of the
List of Committee Powers in Part 2A of the Scheme of Governance as the
matter relates to Children’s Services.

Laurence Findlay
Director of Education and Children’s Services
Report prepared by Andrew Dick, Social Work Manager (Corporate Parenting)
Date 15 October 2021
List of Appendices
Appendix 1 - Annual Report of the Corporate Parenting Thematic Group
Appendix 2 - Integrated Impact Assessment

APPENDIX 1
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Corporate Parenting Thematic Group
Annual Report 1 April 2020 – 31 March 2021
1.0 Introduction
Corporate Parenting means the responsibility that Aberdeenshire Council and its
partners has for looked after children and young people, and those who have moved
on from the care of the local authority. Aberdeenshire’s young people told us that a
good corporate parent is: “When Aberdeenshire Council and people who work there
act as our parent and take responsibility for doing everything that a good parent should
do, for looked after children and care leavers”.
Aberdeenshire’s GIRFEC Strategic Group has five thematic groups, one of which is
the Corporate Parenting Leads Group. During the reporting period the group was
chaired by the Head of Children’s Services, with responsibility for this passing to the
newly appointed Social Work Manager (Corporate Parenting) at the end of the
reporting period. The aims of the group are that care experienced young people:
1. Are at the heart of decision making in relation to all aspects of their lives and
are supported to make their views and wishes heard.
2. Are supported to feel safe and secure in their placements and involved in their
wider communities.
3. Have access to good health and wellbeing services and are enabled to become
responsible for their own health and wellbeing. They will know their health
history, in particular when leaving care.
4. Have the best opportunities to fulfil their potential, and that we have high
aspirations for their futures, with the right support being offered, at the right
time.
5. Will be prepared for further education, employment and independent living,
ensuring they have suitable accommodation, and are able to live independently
with limited but accessible and appropriate support, and experience greater
stability.
The group meets two-monthly to consider an agenda of items which focus on
continuously improving outcomes and experience for looked after and care
experienced children and young people. A standing item on the agenda is reviewing
the data captured by the group in order to focus on areas where improvement or action
is required.
The Corporate Parenting Leads Group consists of agency representatives from key
services with corporate parenting responsibility:
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Skills Development Scotland

Police Scotland

Children’s Rights

Schools

Educational Psychology

Kinship

Children’s Hearings Scotland

Housing

Scottish Fire and Rescue

CAMHS

University of Aberdeen

Robert Gordon University

Adoption

Fostering

Children’s Homes

Children and Families Social Work

Social Security Scotland

Scottish Children’s Reporter Administration

Virtual Head Teacher for Care Experienced Young People

This report encapsulates reporting on the first year of the corporate parenting action
plan 2020-23, contained within Aberdeenshire’s Children’s Services Plan 2020-23.
The corporate parenting action plan contains 22 ambitious aims centred around
delivering upon Aberdeenshire’s commitment to its corporate parenting
responsibilities, with associated actions, identified leads, and indicative timeframes.
All of these aims are linked to the eight wellbeing indicators of Safe, Healthy,
Achieving, Nurtured, Active, Responsible, Respected and Included as outlined within
Getting It Right for Every Child (GIRFEC). Each aim also references the United
Nations Convention on the Rights of the Child (UNCRC) articles which the aim
corresponds to, demonstrating the group’s commitment to the articles of the
convention. Later in the report the progress in relation to each of the 22 aims will be
outlined. The report will also give cognisance to the impact of the COVID-19
pandemic. This has had a profound impact on the general population but in particular
on care experienced young people. Access to supports, familiar routines and ways of
interacting with their families, friends and professionals have been radically
transformed and the impact of this cannot be underestimated.
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2.0 Key Legislation / Policy / National Strategy
The central national drivers in relation to corporate parenting are:
1. Part 9 of the Children and Young People (Scotland) Act 2014
This legislation outlines that there are several statutory obligations on corporate
parents in relation to children and young people who are, or who have been, in their
care, including:
•
•
•

Being alert to matters which adversely impact on these young people’s
wellbeing
Assessing the need for services and support to these young people and
promoting their best interests
Striving to provide appropriate opportunities to these young people to promote
their wellbeing

The legislation makes clear that there must be appropriate collaboration between
corporate parenting and reporting on the exercising of these responsibilities. Both of
these are central to the work of the Corporate Parenting Leads Group
2. Scotland’s Independent Care Review
2020 and “The Promise” to Scotland’s
looked after and care experienced
children and young people

Scotland’s First Minister announced in October 2016 that there would be a root and
branch review of Scotland’s care system, driven by those with experience of care.
This was published on 5 February 2020 in the form of seven reports including “The
Promise” and “The Pinky Promise” for younger readers. This outlines the voices of
5,500 care experienced children and young people and tells Scotland what must be
done to transform the care system into a place where its most vulnerable young people
feel loved and have the childhood they deserve.
The outcome of the care review is divided into five foundations:
Voice - Children must be listened to and meaningfully and appropriately involved in
decision-making about their care, with all those involved properly listening and
responding to what children want and need. There must be a compassionate, caring,
decision-making culture focused on children and those they trust.
Family - Where children are safe in their families and feel loved they must stay – and
families must be given support together to nurture that love and overcome the
difficulties which get in the way.
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Care - Where living with their family is not possible, children must stay with their
brothers and sisters where safe to do so and belong to a loving home, staying there
for as long as needed.
People - The children that Scotland cares for must be actively supported to develop
relationships with people in the workforce and wider community, who in turn must be
supported to listen and be compassionate in their decision-making and care.
Scaffolding - Children, families and the workforce must be supported by a system
that is there when it is needed. The scaffolding of help, support and accountability
must be ready and responsive when it is required.
Since the publication of the care review, there have been several subsequently
produced documents. One of the central documents for the Corporate Parenting
Leads Group is The Promise Plan 2021-24. This is the first of three, three-year plans,
leading up to 2030 when it is required that the Promise has been implemented in full
across Scotland. This outlines in practical terms what is required of all agencies
across Scotland to begin to make the radical changes outlined in the care review.

3.0 Aberdeenshire Context
Figure 1 below illustrates the number of looked after children in Aberdeenshire over
the period April 2017 to March 2021. This shows that as at March 2021 there were
398 looked after children in Aberdeenshire compared to 420 at the same time the
previous year.
Local authority benchmarking figures for 2020 shows that
Aberdeenshire had 7.4 looked after children per 1000 population compared to a
Scotland average of 14 per 1000.

Total Looked After Children Apr 17 - Mar 21
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1
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Figure 2 below further breaks down the accommodation type of children who were
looked after by Aberdeenshire Council as at March 2021, and compares this to March
2020. This demonstrates that there has been a decrease or numbers have remained
the same in most areas except for foster care purchased by the local authority which
has increased. And so whilst the number of looked after children has decreased,
additional foster placements have still required to be commissioned to meet need. This
illustrates the fact that there are increasing numbers of external fostering agencies
operating in the Aberdeenshire area, giving foster carers an increasing range of
opportunity as to whether to foster with Aberdeenshire or these external providers.

Type of accommodation
160
140
141
136
120
100
80
60

85 83
73
59

40
20

42

39 36

34
5 5

3 0

18 16

20 18

2 2

0 1

0

Mar-20

Mar-21

Fig. 2

It is possible to see in Figure 3 below the breakdown of age ranges of looked after
children in Aberdeenshire. Of particular note is the figure of 53 young people
remaining in care beyond 16, demonstrating a commitment to young people moving
on from care at a time which is right for them rather than in line with statutory
obligations. This figure is comparative to the previous two years (55 as at March 2020
and 59 as at March 2019).
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They are kind and
understanding and they
look after us and treat
us like family…

I love her and
want to stay with
her forever

Young people’s views of the stability offered to them by their foster carers for as long
as this is required.

AGES OF LOOKED AFTER CHILDREN IN
ABERDEENSHIRE AS AT MARCH 2021
Age: 18, 7, 2%
Age: 16 to 17, 46,
12%

Age: 12 to 15,
136, 34%

Age: Under 1, 10,
2%
Age: 1 to 4, 61,
15%

Age: 5 to 11, 138,
35%

Fig. 3
In addition to Aberdeenshire’s looked after children, young people who have moved
on from care who were looked after at the point of their 16 th birthday are entitled to
continuing support from Aberdeenshire Council up to their 26 th birthday. This support
is provided by the throughcare and aftercare team. At end March 2021, the
throughcare and aftercare team were supporting 115 care experienced young people
age 16-25, 31 of whom were aged over 21. These young people are supported in a
range of accommodation options including their own tenancy, living with family or
friends, supported lodgings, supported tenancies, intensively supported tenancies or
continuing care with foster or kinship carers. Plans are in place for these young people
to ensure all their needs are met, known as Pathways plans. In 2020-21 100% of care
experienced young people who were actively engaged with the throughcare and
aftercare team had a Pathways plan, demonstrating a commitment to ensuring each
of these young people are actively supported in the areas where they require this.
(100% also in 2019-20).
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HOW WELL ARE WE DOING AND HOW DO WE KNOW?
Pathways Reviews Monitoring Forms tell us that:
- 100% of young people engaged in the Pathways review process have an
appropriate plan to support their health needs.
- 87% of care leavers feel safe in their accommodation. Housing Forum Meetings
between throughcare and aftercare and the housing service has allowed for greater
forward planning for young people thereby providing better and more suitable
accommodation outcomes for young people.
- 64% of care leavers are engaged in education or employment.
This helps us understand that Pathways plans are contributing positively to meeting
care experienced young people’s needs in key areas such as accommodation,
health and education/employment.

4.0 How have outcomes been improved for children/young people/families in
line with the aims and strategic priorities of Aberdeenshire Children’s
Services Plan?
The following is an update on the progress of the 22 aims of the Aberdeenshire
corporate parenting plan 2020-23. The full detail of the actions, performance
measures, leads, SHANARRI indicators and corresponding UNCRC articles can be
accessed in the Aberdeenshire children’s services plan at: Children's Services Plan
2020 - 2023 (girfec-aberdeenshire.org)
Aim 1: Care experienced young people will be able to access mental health
support at a time they need it
It is recognised in Aberdeenshire’s corporate parenting plan that the first stage towards
achieving this aim is identifying the barriers for young people in accessing support.
Currently young people who require tier 3 or 4 mental health support are required to
transition from Child and Adolescent Mental Health Services (CAMHS) to adult
services at age 18. It is recognised that for some young people it will be in their best
interests to continue to receive consistent support from CAMHS up to their
25th birthday. This provision is an important part of the national CAMHS Service
Specification that was published in 2019 and comes with associated funding. CAMHS
in Grampian are recruiting staff and refining pathways to ensure that they can meet
the additional demand. Care experienced children and young people who require
specialist mental health support are expected to particularly benefit from the expansion
of service as it enables trusted relationships to continue further into adulthood. In the
coming year a pan–Grampian stakeholder meeting is to be convened to look at the
allocation in respect of 18-25 year olds.
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Within this aim it is identified that it is extremely important to identify opportunities for
early intervention in order to prevent young people having to wait for a diagnosis prior
to accessing a mental health service. The development of early intervention services
and ceasing the use of crisis-response services is a key tenet of the Promise to
Scotland’s care experienced young people. With this in mind, work is underway to
align areas of work where a lengthy wait for a diagnosis may currently exist, and to
ensure that a package of universal support is available to support children, young
people and families while they wait.
For example the development of
neurodevelopmental pathways. This includes the development of a suite of resources
that will primarily (although not exclusively) be based around trusted professionals –
who is already in the young person’s life who can offer advice, support and warm
handovers for example health visitors or school nurses.
In recognition of the need to enhance the provision of mental health services to all
young people across Aberdeenshire, two services are being commissioned:
• Kooth is a service for children and young
people aged 10–18 years (up to 19th
birthday) that offers a free online
counselling and emotional well-being
support service. It provides a safe and
secure means of accessing support from a
professional
team
of
qualified
professionals, as well as providing access
to many self-help tools and content.
• Togetherall provides support for young
people and adults aged 16 years and
upwards.
Trained
accredited
professionals are available 24 hours a day,
7 days a week, meaning that any adult who
may be struggling can chose from a range
of safe therapeutic services at a time that
best suits them.
Strength and difficulty questionnaires (SDQs) continue to be offered for all schoolaged looked after children and young people. These are carried out alongside an initial
health assessment and again after 3 months. During the COVID-19 pandemic the
number of returns of SDQs has decreased due to less children/young people, families
and carers being seen face to face. This means there is a responsibility for the forms
to be returned to the School nurse at a later date rather than having them completed
at their appointment. 31% of young people who were old enough to receive an SDQ
had these returned during 2020-21 compared to 46% in 2019-20.
Identifying gaps and developing improvement activity to address these gaps is an
additional area of focus in meeting this aim. As the incorporation of the United Nations
Convention on the Rights of the Child (UNCRC) into domestic law draws closer and
there is focus on delivery of The Promise it is more important than ever that the needs
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of children and young people are listened to and responded to. With regard to care
experienced children and young people there is a need to ensure that they are enabled
to achieve their full potential, and very importantly, there is a need to avoid putting
them at risk of secondary trauma in the way that they are supported. The way that
information is recorded about care experienced children and young people is central
to this, as it is crucial to ensure that this does not cause secondary harm if they were
to access their records in the future. Considering the use of language, ensuring
records are person-centred, and capturing the voice of the young person is central to
this. With this in mind explorations are underway regarding the potential for the
development of a training resource in collaboration with care experienced children and
young people for new NHS staff as part of their induction process.
There is increasing understanding that a trauma-informed approach is necessary and
central to the delivery of services across Aberdeenshire and beyond. Care
experienced young people in particular may have experienced a range of adverse life
events which may have triggered trauma. Work is ongoing to embed a traumainformed and trauma-responsive approach to existing services and to ensure that this
is a key consideration around the development of new services and approaches. This
can be seen for example in the development of the Supporting Local Families and
Holistic Family Support projects described later in this report. There are a number of
plans in development to ensure that services become truly trauma-informed and
trauma-responsive. For example a Deep Dive event for a range of partners across
Grampian to consider how trauma-informed and trauma-responsive Aberdeenshire
services are, and a working group involving participants from a range of services
across Aberdeenshire Council. This group will reflect on how trauma-informed and
trauma-responsive council services are and consider what areas need to be focused
on in this regard.

Aim 2: Live Life Aberdeenshire to offer a universal, community-based learning
experience that will support and enhance the learning of our care experienced
young people within a pilot area initially
This community learning experience was in the planning stage before the COVID-19
pandemic. Live Life Aberdeenshire staff were deployed across Aberdeenshire to
support critical work related to the pandemic and venues were
closed. Aberdeenshire’s Virtual Head Teacher will revisit this area in session 202122 and will start with the expertise of Live Life Aberdeenshire and Youth Music
Initiative. A local consultation will be completed to understand the local area and
identify any needs within the community including the schools and local groups. Care
experienced children would be a targeted group but the project would be offered
universally.

.
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Aims 3 & 4 as outlined below grew out of the findings of the 2019 multi-agency review
of the Whole Systems Approach to Youth Justice. Systems thinking, and the mapping
of individual young people’s journeys through the system to understand their and their
families’ experiences, helped identify factors contributing to poor long-term outcomes.
The voice of lived experience was vital in coming to understand the complexities at
play and the engagement and participation of those with lived experience has been
integral to identifying the following themes and beginning to co-design a different
system of support. The themes included:
•
•
•
•
•
•

Repeated communication issues between agencies.
Repeated crisis responses and case closures when crises abated, or cases
referred on.
Service responses focused on the child rather than thinking about helping the
whole family.
When a child was removed, work with families to facilitate their return or prepare
the young person for leaving care was not guaranteed and resulted in poor
outcomes.
Young people who became involved with the adult justice system had multiple
entries to remand and prison, with associated drug and alcohol problems.
Overall, young people coming into conflict with the law was a symptom of much
wider system issues.

A multi-agency workshop in November 2019 considered the review findings and
agreed that, to improve outcomes for young people, it would be necessary to work
more effectively together, earlier, and quicker. To make improvements in these areas,
and so improve outcomes for young people and their families, the workshop in
partnership with the voice of those with lived experience, proposed improvement ideas
which were consolidated into two workstreams to be piloted over three years as per
details below in Aims 3 & 4.
Aim 3: Contribute to Work Stream 1 - Whole Systems Approach: Create the
opportunity for intensive wrap around and sustained work with children and
families before crisis but displaying early flags of vulnerability
The above workstream now called “Supporting Local Families” and based in
Buchanhaven School in Peterhead will focus on how universal services can come
together to provide early interventions to families in need of support by supporting
families to develop increased resilience and capacity.
The aims of the project are to work collaboratively with families to co-design a system
of support that is non stigmatising, holistic and builds family capacity and resilience
based on strong, trusting relationships with members of the Supporting Local Families
Team and in particular Family Link Workers who are supported through strong
connections with the school nurse, speech and language therapy, clinical psychology,
early years practitioners and local police.
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The current team has been in place for around four months and the pilot is funded for
a 3-year period in the first instance with an ambition of, if successful, rolling out this
model across Aberdeenshire.
At this point in the pilot, families are
identified by the school team and are
approached with a view to inviting them to
participate. If the family consent, the initial
focus is to begin to build a trusting
relationship in order to begin to work with
them on the areas they identify as being
something they would like help to work on
and change. This could be anything from
financial
strategies,
education/further
learning and/or employment opportunities,
mental health, or help with child routines and
behaviour.
Criteria for support at present is based on a number of early flags/indicators identified
through the learning from the completion of multi-agency chronologies that that could
indicate a likelihood of a family requiring targeted support at a later stage if support
was not available now.
Some of the indicators currently being used include: domestic abuse, substance
misuse, mental health, school attendance, managing a child’s behaviour, offending,
housing, unemployment, financial challenges and a lack of trust in services potentially
offering support.
Next Steps
•

Continue to strengthen involvement of the family in the evolving design of the
service
Develop robust performance measures that provide evidence of the project
‘making a difference’ alongside direct feedback from families about their
experience.

•

Aim 4: Contribute to Work Stream 2 – whole Systems Approach: Create the
opportunity for wrap around, sustained and intensive work with children and
young people (12 – 26) in care, on the edge of care or edging to care or have
recently moved to supported or independent accommodation, including those
who have offended or are at risk of offending
Work Stream 2, now referred to as Holistic Family Support, will concentrate on how to
improve outcomes for young people who have already experienced crises and who
are known to Social Work with the aim being to reduce:
•
•

the number of children coming into care (and subsequently then experiencing
further relationship breakdowns and subsequent moves),
the number of children moving to costly ‘out of authority’ care, and
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•

the number of young people coming into contact with the Criminal Justice
system.

The pilot has been designed to test the hypotheses about the impact of creating a
‘prototype’ multi-agency/multi-disciplinary team to trial new ways of working with
families and children who are edging into care, in care or leaving care but at risk of
breakdown of where they are living and negative destination. The team will support
families and children between the ages of 0 – 25, who are already open to social work.
The aim of the work is to support children and young people to remain within their
families and/or within their communities, avoid the use of expensive out of authority
care and help them achieve improved and sustained lifelong outcomes.
Prototype Team Profile
•
5.4 FTE Crisis Support Workers from Children’s Social Work Services
•
0.5 FTE CAMHS Clinical Psychologist
•
0.4 FTE Educational Psychologist
•
0.5 FTE Speech and Language Therapist
•
1 FTE Specialist Nurse
•
Virtual Headteacher
•
0.7 FTE Police Officer
The creation of this team is still in its infancy however, whilst working towards the
creation of these dedicated posts, there has been a strong commitment from
partnership agencies to come together and test some of the theories of change which
has included working with 5 families.
Similar to Supporting Local Families, the aims of the project are to work collaboratively
with families to co-design a system of support that is non-stigmatising, holistic and
builds family capacity and resilience based on strong, trusting relationships with an
identified key worker alongside some of the members of the prototype team.
Criteria for support at present is based on a number of indicators again identified
through the learning from completion of multi-agency chronologies that could indicate
a likelihood of breakdown of where the young person is living and poor
outcomes/negative destinations for them.
Some of the indicators currently being used include evidence of complex family
trauma, death of a parent, parental substance/alcohol misuse, parental poor mental
health, experience of domestic abuse/coercive control, offending, absconding, use of
substances, poor mental health and multiple moves including school moves.
Next Steps
•
•

Continue to strengthen involvement of the family in the evolving design of the
service.
Develop robust performance measures that provide evidence of the project
‘making a difference’ alongside direct feedback from families about their
experience.
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•

Improve communication across partners to understand and participate in testing
this new way of working.
Develop a cost analysis process to be able to compare the cost of the project
with the potential cost of out of authority care.

•

Aim 5: Young people will be cared for by competent, confident, skilled carers
who are able to meet their needs
Aberdeenshire continues to have a range of high quality care options for young people
who are not able to live at home with their parents:
•
•

The kinship care service currently supports 180 kinship families, enabling
children and young people to remain with their wider families or friends where
they cannot live with their parents.
Aberdeenshire’s fostering service supports 123 fostering households providing
care to a range of ages of children and young people. At the last inspection in
2019 the fostering service was graded 5 (Very Good) for care and support and
4 (Good) for management and leadership.

CASE STUDY:
A foster carer’s reflections on caring for a young person:
Fostering in 2020 has been amazing, it’s brought a focus for me and my own
children during the pandemic and we’ve loved having our young boy stay with
us. The support from Aberdeenshire Council has been great. Everybody I’ve
worked with has made such a great effort towards the child in our care, myself and
my family. Honestly forever grateful for the experience.

Taught me lots of
independent skills
to move out on my
own

•
Aberdeenshire’s 3 children’s homes
provide care for up to 16 young people in
Peterhead, Fraserburgh and Inverurie. The
most recent inspection reports graded 5 of
the 6 areas most recently inspected as 5
(Very Good) and the remaining 1 area as 4
(Good).

A young person’s feedback on how they had been supported by one of
Aberdeenshire’s children’s homes.
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•

The adoption service continues to provide high quality support to children and
young people in need of permanent care outwith their families of origin. The
most recent inspection in 2019 graded the service as Very Good in all of the
areas inspected.

HOW WELL ARE WE DOING AND HOW DO WE KNOW?
There were 0 breakdowns of kinship care arrangements during 2020-21 in
Aberdeenshire.
6 families were approved to adopt and 12 new fostering households joined the service
during April 2020-March 2021 despite the limitations on home visiting and fostering
and permanence panels having to be held virtually.

Monitoring the views of young people about the care they are receiving is central to
the work within this aim. All children and young people who are looked after away
from home have looked after child reviews chaired by a Review Manager. This
therefore provides a central opportunity to gather data in relation to the views of
children and young people. Review managers complete monitoring forms for each
looked after child review which includes questions around how the views of children
and young people were captured. Feedback from Review Managers during 2020-21
indicates not only an improvement in the completion of the monitoring forms but in
how children’s views are being represented although this still requires further work.
Review Managers advise that they do regularly get “Having Your Say” forms returned
by children and young people prior to looked after child reviews and also offer children
and young people opportunities to meet with them before and/or after a meeting to
ascertain views, explain decisions and answer any questions.
HOW WELL ARE WE DOING AND HOW DO WE KNOW?
Monitoring forms completed by review managers allows for us to capture a
snapshot of how well we are performing in relation to children’s views being
presented to looked after child review meetings. For example, during Quarter 3 of
2020-21 (October – December 2020) the following data was recorded:

Child’s views clearly available to the Review
Manager?
13%2%

Yes
No, child too young (under 5)

85%

No, other reason (please specify)
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Gathering the views of very young children, and children with additional support needs
is also an important area of focus. There is a multi-agency child’s voice working group
currently exploring options to help ascertain and represent the views of children. They
have requested funding for 100 practitioners across the Health and Social Care
Partnership (including Education and Children’s Services) to be trained in the use of
Talking Mats which would include a resource pack for each participant. Talking mats
is an evidence-based approach that has the potential to be used with a wide range of
children and young people including those with speech and language and
communication needs which supports them to talk about topics in a different way,
providing them with a means of expressing their views more easily. While this will
benefit wider than the looked after child population it will be of particular benefit to this
group.
Aberdeenshire’s Children’s Wellbeing Team continues to provide advice and support
to children and families teams regarding resources for gathering children and young
people’s views and working with them directly. It is recognised that continued work is
required to reduce the amount of paperwork required of social workers in order to
enable them to spend more time directly with children and young people and this will
be an area of focus over the remaining two years of this current plan.
As well as monitoring the views of children and young people about the care they
receive, a further action within this aim is to actively listen to these views when
decisions are being made, and to do this on a continual basis. Aberdeenshire’s
Children’s Rights service support individual young people and children at their
meetings and so when they are involved they make sure children and young people’s
views are upfront, heard and seriously listened to. They support children and young
people from a rights perspective by flagging up their right for their voice to be respected
and heard during their meetings. All children and young people are sent information
about the children’s rights service when they are initially accommodated away from
home. 175 referrals were made to the children’s rights service during April 2020March 2021 relating to 80 individual children and young people.
The Young People’s Organising and Campaigning Group currently consists of around
12 looked after and care experienced young people who campaign and highlight
issues relevant to being looked after away from home so that corporate parents can
improve the services they provide to these children and young people. They have
developed a “Guide to Meetings” and a “Guide to Coming into Care/Moving
Placements” and an action with this aim is that these are used on an ongoing basis by
social workers.
YPOC’s latest campaign ‘Coming into care’ was presented during an event for
Children’s Services in 2020, during lockdown. This involved members of YPOC doing
a presentation, showing their DVD and taking questions from over 60 Children’s
services staff.

Item: 11
Page: 230

From Coming Into Care and Moving Placements:

We should only have
to move or come into
care if it’s absolutely
necessary.
We
shouldn’t have to
have lots of moves

If
possible
we
should
get
a
placement
near
our home area so
that we don’t have
to move schools.

Social workers need to recognise the effect that these
moves can have on us. We should get as much
preparation as possible. Social workers should come
and tell us why we are coming into care or moving
placement. They should explain it fully to us and we
should be able to say what we think about it and be
listened to.

We should always be able
to take our belongings
with us – especially the
things that are precious to
us. Social workers should
make sure of that. If we
can’t take them at the
time,
social
workers
should make sure we can
get them as soon as
possible.

We should be supported to
have contact with our
family, whether that’s our
parents or our brothers and
sisters if we are not placed
together. There should be a
proper contact plan put in
place as soon as we are
placed. This should include
phone calls as well as face
to face contact.

The final action within this aim relates to the recruitment of the workforce who care for
looked after and care experienced young people. Aberdeenshire Council’s children’s
homes regularly involve children and young people as part of the interview process.
A group of care experienced young people set some of the questions for the interview
process for the new social work manager (corporate parenting) and one young person
was invited to participate in the interview but unfortunately the technology on the day
failed and did not allow for this. Ellon Children and Families Team have previously
utilised care experienced children and young people to help interview for social work
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posts. This was very informative and allowed observation of interaction, how
practitioners respond to difficult questions asked by young people and the key skills
such as listening and developing a rapport that aren’t as easily identified from a
standard interview format. Focus will be on rolling this out further to other teams over
the remaining two years of this plan. Care experienced young people have always
been involved in skills to foster training and the service remains committed to building
on this approach.
Aim 6: Actively promote brother and sister relationships where children are
placed together and /or apart
In accordance with the actions associated with this aim, a sibling file audit was
completed by Aberdeenshire Council Children’s Services in November 2020. It noted:
•
•

•

•

A marked disparity between the knowledge, focus, assessment, decisionmaking and planning regarding contact between brothers and sisters compared
to the wealth of information available regarding parental contact
Concerns that practitioners did not always have an awareness of all siblings
and that the audit identified an issue/dilemma for social work with regard
to informing accommodated children (where permanence was being secured
via adoption or permanent fostering) when a younger sibling was expected
and/or was born. This was an evident issue that arose in many situations
before the subsequent question arose of whether to support any form of
subsequent contact.
The views ascertained from children, young people and their parents often did
not make specific reference to brother and sister contact, thoughts/wishes
around this or differentiated in terms of the contact between a child and each
of their siblings and not just in regard to sibling contact in general.
The findings of this as well as the recommendations from it have been
disseminated across children’s services and are used to inform social work
practice as well as guidance provided to carers.

Examples of recommendations include:
If siblings are accommodated on
the same day, but placed apart,
then clear reasons should be
provided explaining why this is the
case

[Assessments] should clearly reflect the
views of children / young people specifically
in relation to contact with each of their
siblings, and if not, then a reason should be
provided. The date in which the views were
obtained should be provided and this
should where applicable reflect changing
views over time.
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•

There is also sibling assessment guidance available on Arcadia to help inform
the planning around whether siblings can safely remain or be placed together
and factors which need to be considered as part of this as well as how to
promote that relationship if this cannot occur.

The planned introduction of the Children (Scotland) Act 2020 in July 2021 will place
further duties on agencies to enable brothers and sisters to live together when they
are not able to be at home with their parents. Aberdeenshire Council has been an
active contributor to the development of guidance to accompany this legislation.
Although the audit results above show areas where improvement is required,
Aberdeenshire also has several good practice examples of the ways in which brothers
and sisters have either been supported to stay together, or to keep in regular contact
with each other when this has not been possible. Some of these good practice
examples have been provided to the Scottish Government for inclusion in their
guidance on the new legislation.
CASE STUDY:
When two sisters could no longer live at home with their mum, one was able to live
locally with her father and the other went to stay with foster carers, who also lived
locally. Both girls attend the same school, who were able to promote and support
them to spend time together, both at playtime, and after school: playing board
games together and enjoying each other’s company. During the COVID-19
lockdown, both children used the Learning Hub at school, which was promoted as
an option by the school even though one of the girls didn’t strictly ‘qualify’ for a
place.

Aim 7: We will celebrate the success our care experienced young people
achieve and continually seek ways to ensure our young people are listened to,
loved and allowed to thrive and flourish
The performance measure for this aim states: “Our care experienced young people
will have co-designed and created a digital platform that enables them to share their
voice, their views and their success. It will also be a point of communication and
information specific to our care experienced young people”.
In response to this, work has been ongoing to co-produce a digital platform with care
experienced young people during the reporting period called “Your Place Your Space”
at Aberdeenshire.Community and this is due to be launched early in session 2021-22.
Care experienced young people have been involved at every stage in determining
what this should look like and how it should operate. Features of the platform will be
a resource bank for young people where they can access links to sites that provide
information and advice ranging from finance, housing, education to mental health.
An engagement area is also being developed starting with an ask and answer
service. Interaction from young people will also be sought where they can drive the

Item: 11
Page: 233

development of the site and incorporate their ideas and creativity to serve the needs
of care experienced young people in Aberdeenshire. There will be a focus on the local
context as well as the national support network. Corporate parents in Aberdeenshire,
other services and third sector organisations have and are expected to take part by
providing and updating resources, giving out key messages and answering questions
posed. The whole site is run anonymously unless a young person expresses a wish
and has relevant permissions in place to be identified. A shared email is provided for
contact and the Virtual Head Teacher is listed as a main contact person. The site has
now been made more mobile friendly and although is still under construction is open
to the public to view and use.
The site will have posts, a resource area and an engagement area. All will be fluid
and reflect the needs of young people over time. Alongside this the Corporate
Parenting Leads Group is supporting the development of groups of care experienced
young people in Aberdeenshire’s secondary schools who it is hoped will engage with
corporate parents to tell us what they want their services to look like/improve upon. It
is hoped that these newly formed groups will be able to access and help design the
site and move its development forward.

Aim 8: No child will leave care without a passport and a bank account
In June 2020, the Pathway Assessment paperwork was amended to include a prompt
stating that all young people should leave care with the following:
National Insurance (NI) Number, Copy of birth Certificate, Bank Account, Passport
The Pathways Assessments must always be completed prior to a young person
ceasing to be looked after which then requires this area to be
covered. Overall, most young people are leaving care with an NI number, birth
certificate and bank account – clearly this will be dependent on young people wishing
to pursue this. Statistics are not currently available on this area and we will give
consideration over the coming year as to whether this could be gathered within the
monitoring form completed at the young person’s first Pathway review following their
transferring over to the throughcare and aftercare team, or prior to this transfer taking
place.

Aim 9: Transitions: When coming into care or moving placements, the young
people’s views are actively listened to
In addition to the above information detailing the work of the YPOC group in producing
a guide to coming into care/moving placements, the YPOC group are also working
with social workers in children’s services to produce a checklist of areas they think it
is important to focus on when a young person is being accommodated away from
home.
Consideration will be given over the next year to how to evaluate this area. It is
considered that a self-evaluation activity, auditing files of a sample of young people
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who have either come into care or moved placements, may be an appropriate way of
understanding how consistently children and young people are being consulted with
about what is important to them at these key periods. This would be completed on a
multi-agency basis and hearing directly from children and young people about their
experience of this would be a central component of the activity.

It did me really well for
what I was needing at
my time of help

A young person’s reflections on the
support they received when moving
on from care.

Aim 10: Key information is prepared and shared at times of transition between
schools for all care experienced young people
The YPOC campaign Coming into Care, Moving Placement video and supporting
document has been shared to designated managers and Head Teachers to all schools
in Aberdeenshire. This has also been shared with the CELCIS Virtual Head Teacher
and Care Experience Teams Network and shared frequently across social media
platforms. This will continue to be done where appropriate.
Aberdeenshire’s Virtual Head Teacher Emma Allen has engaged with schools and
asked for information on their own approach to transition when a care experienced
pupil either leaves or enters their school. The response has been fed back to
YPOC and will be shared with schools in August 2021 as examples of good practice.
In the next school session the Virtual Head Teacher will begin with a small working
party looking at what good practice is happening now, how it can be improved using
the key points within this aim. A plan of monitoring and evaluating the quality of
transitions will be organised and will form an agreement in education and other
services where the key points of effective transition are co-created and agreed by all
stakeholders.
Aim 11: To know where our care experienced young people are educationally
and make plans to support them to improve their attainment and outcomes
Due to the second COVID 19 lockdown in early 2021, the plan of starting tracking
and monitoring of useful information about care experienced children by the Virtual
Head Teacher has been delayed. It is planned for session 21-22 when the hope is
all schools will be operating on a more normal basis and data will be more reliable.
The pilot project planned for 2020-21 will be reintroduced. Work will begin initially
with one school cluster which will co-create a package of data and collection methods
that enables an understanding of the attainment and wellbeing story of care
experienced pupils. Interventions and resources already in place in Aberdeenshire
will be mapped and if necessary, there will be a rethink of how these are used to
benefit young people. Other services will also be included where appropriate to
enhance the journey to improved attainment and other positive outcomes. It is
planned that new learning can be taken and replicated across the whole of
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Aberdeenshire, with agreements in place to enable the information about care
experienced pupils to be used to improve their educational attainment, wellbeing and
future outcomes.
MCR Pathways is an example of the ways Aberdeenshire are working to improve
educational outcomes for care experienced young people. As at March 2021 MCR
Pathways was supporting 208 care experienced young people in S1-S6 across five
academies in Aberdeenshire. Young people in S1 and S2 participate in a group work
programme and those in S3 onwards are matched with a mentor to support them for
a minimum of one academic year.
HOW WELL ARE WE DOING AND HOW DO WE KNOW?

100% of care
experienced young
people mentored by
MCR Pathways in
Aberdeenshire achieved
National 4 Literacy and
Numeracy compared to
77.8% of non-mentored
care experienced young
people.

100% of care
experienced young
people mentored by
MCR Pathways in
Aberdeenshire achieved
5+ National 4s compared
to 55.6% of nonmentored care
experienced young
people.

87.5% of care
experienced young
people mentored by
MCR Pathways in
Aberdeenshire went on
to positive destinations
compared to 60% of
non-mentored care
experienced young
people.

The COVID 19 pandemic has had a significant impact on care experienced young
people educationally. The pandemic has highlighted the divide between those with
digital kit, connection and confidence and those without. Studies such as those by
the Centre for Excellence for Looked After Children in Scotland (CELCIS) have
highlighted that care experienced young people are disproportionately
disadvantaged in this area compared to their non-care experienced counterparts.
Over the past year significant work has been undertaken to support care experienced
young people in this area. Staff have supported young people to access devices
such as Chromebooks from Connecting Scotland, a fund set up by the Scottish
Government in response to the pandemic to get every citizen in Scotland online. Staff
have also supported young people to obtain devices they need from colleges and
universities if they are studying there. Funds have also been provided to care
experienced young people to subsidise internet connection such as the provision of
MiFi boxes, recognising the importance of young people having connections with
significant people to them during periods of lockdown.
During the past year, schools and children’s services social work teams have worked
together extensively to identify vulnerable children and young people who have
required access to education hubs during periods of lockdown due to the COVID 19
pandemic. Care experienced young people have been able to access hubs where
this was necessary, providing invaluable support to those caring for these young
people.
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Aim 12: Active Schools will facilitate training opportunities for our care
experienced young people to develop their confidence, self-esteem and new
skills which will lead to enhanced employability opportunities
Progress in this area has been delayed due to COVID 19. Attainment funding has
been granted for the provision of these opportunities and there are plans to progress
this over the next reporting period 2021-22. Further updates will therefore be
provided in next year’s report.
In the meantime, Active Schools have continued to offer opportunities to care
experienced young people through monitoring their participation in Active Schools
Sessions.
HOW WELL ARE WE DOING AND HOW DO WE KNOW?
During August 2020-August 2021, 31 looked after children participated in Active
School sessions, representing 9.54% of the eligible looked after population. This
is lower than the figures for 2019-20, which indicative of the challenges of the
pandemic (71 young people, 20% of the eligible looked after population in 201920)

Aim 13: Public, private and third sector organisations will endorse and support
workplace opportunities throughout Aberdeenshire and beyond
Our Family Firm (OFF) is a framework which allows us to identify and provide bespoke
placements for young people who may benefit from the chance to spend time in a
particular working environment. It is part of the wider corporate parenting approach
which aims to support young people as they move into adulthood. The onset of COVID
19 in 2020 had a tremendous impact on the ability of all organisations to provide
workplace opportunities. Contact with was maintained with ongoing placement
providers throughout and most agreed to continue as soon as restrictions eased.
It has been identified within this aim that efforts would be made to increase and
broaden the range of placement options available for young people. The onset of
COVID 19 meant it was very difficult to develop physical work placements. A limited
number of new placement opportunities were identified, confirmed and completed in
early 2021. However, the main challenge during lockdown was how to maintain
contact with the young people who had been referred to the service. Creative means
of engaging with young people through platforms such as Google Classroom and
Google Meets were required.
As the lockdown levels reduced and with COVID 19 precautions in place Our Family
Firm was able to meet with young people outdoors, in local centres whilst continuing
to meet virtually where required. Now the restrictions have eased, plans are beginning
to move forward and four new work placements were recently confirmed two of which
are now ongoing. It is planned that virtual meetings will continue where appropriate
and will form part of Our Family Firm’s ongoing employability service.
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Our Family Firm have further aimed to develop partnerships across Aberdeenshire
Council community areas and continue ongoing partnerships with the Employability
Partnership, Developing the Young Workforce and Skills Development Scotland. Over
the past year partnerships across all areas have continued to develop through virtual
meetings. Our Family Firm is a member of the recently formed Banff Learning
Community Partnership Employability Working Group. There are good relationships
with Education and this year for the first time with E-SGOIL who provide education for
interrupted learners. Additionally, Jacqueline Dinnes, Service Development Officer
with responsibility for Our Family Firm has been working towards a qualification as an
SVQ assessor. This will enable her to accredit young people with awards in core skills.
CASE STUDY
Susan* is a care experienced young person who lives in Aberdeenshire. This year she
successfully achieved a Foundational Apprenticeship in Social Services (children and
young people) SCQF level 6, National 5 English and gained full time employment as an
Early Years Support Worker with Aberdeenshire Council.
Susan was referred to Our Family Firm in May 2020 and she expressed a clear interest in
working with children. Several childcare placement opportunities were identified, however
the onset of COVID 19 significantly disrupted Susan’s proposed plans. In view of this,
other possible options were explored related to childcare and after some thought Susan
decided the best option would be to return to school where she would have the opportunity
to complete a Foundational Apprenticeship in Social Services (children and young people).
Following further enquiries Susan was supported by Our Family Firm to apply for the
course and was enrolled at a new school. She also reconsidered her possible route into
childcare and following further conversations with her foster carer, social worker and
positive feedback from her Foundational Apprenticeship tutor recognised the opportunity
to complete National 5 English would also help her to progress within the childcare sector.
Susan was keen to complete National 5 English but not in a classroom setting. Our Family
Firm supported her to access an English Tutor through E-Sgoil, a programme for disrupted
learners. Following an initial meeting with her English Tutor Susan attended virtual classes
twice a week.
The amount of commitment required by Susan to complete both qualifications cannot be
underestimated. A weekly task calendar was set in place and each week virtual and when
possible, meetings in person took place. This helped to ensure the coursework was on
track, any issues could be addressed, and deadlines met. During all of this Susan carried
on despite many other upheavals in her own life and with the ongoing pandemic and
resulting lockdowns.
Following the completion of both courses Susan applied for several jobs including the Early
Years Support Worker. She was keen to follow any advice from Our Family Firm regarding
the application and possible interview. Having gained an interview she was keen to update
on how this went and then was excited to report that she had been successful!
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Aim 14: Our care experienced young people will be supported to access and
sustain learning opportunities in Higher education and succeed in their
ambitions
If a young person is considering the route of Higher education, the Pathway Review
will be used as an opportunity to discuss the supports available. All supports available
are outlined in the action plan ensuring that the young person and relevant support
network are aware of all supports offered which include the care experienced bursary,
support from Wider Access Teams at colleges and universities and support from the
Local Area Coordinator for Education, Training and Employment in the throughcare
and aftercare team. At each Pathway Review, young people are encouraged to make
use of these supports and disclose that they are care experienced ensuring that they
can access the support. Young people have also been supported by the throughcare
and aftercare team to access devices such as Chromebooks through Connecting
Scotland or laptops from universities to ensure that they can complete their studies.
2020/2021 was a particularly challenging year for many young people supported by
throughcare and aftercare due to the pandemic. Young people were supported to
access devices and data enabling them to continue with their studies however online
learning did not suit some young people's learning needs. Throughcare and aftercare
workers liaised with colleges or universities to look at how best young people could be
supported to sustain their education. Several young people decided not to continue
with education as they did not want to continue with online studies. As such, support
was provided to look at alternative education, training and employment routes.

HOW WELL ARE WE DOING AND HOW DO WE KNOW?
Despite the challenges posed by the pandemic 9 young people being supported by our
Throughcare and Aftercare Team were attending university as at March 2021.

72.3% of identified care experienced young people received coaching guidance
from Skills Development Scotland over 2020-21, reflecting the commitment to
supporting care experienced young people to move on from school to positive
destinations. This is despite the challenges of having to engage virtually with many
young people over this period.

Aim 15: Our care experienced young people will be supported to access and
sustain learning opportunities in Further education and succeed in their
ambitions
During 2020-2021, over 60% of care experienced young people leaving school moved
onto Further Education. Since achieving the goal of increasing access to Further
Education for care experienced young people, a focus during 2020-21, was ensuring
these young people received appropriate support to sustain their college course. Also,
to ensure the Corporate Parenting Leads Group demonstrates change and
impact. The first key action was to improve data collation to demonstrate impact and
outcomes for care experienced young people in Further Education. As a result, North
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East Scotland College (NESCOL) is now able to provide Aberdeenshire-level datasets
related to care experienced young people including number of starts, early leavers
etc. Work is still on-going regarding post-completion outcomes. This baseline data
for 2020-2021, will be used to inform key actions and improvements for the next two
years.
Secondly, enhancing a collaborative partnership approach has improved the support
to care experienced Further Education students. For instance, joint working between
NESCOL, Social Work and Skills Development Scotland to ensure early identification
of care experienced students ‘at risk’ of early withdrawal and offering appropriate
support packages.
This includes introduction of a named contact at
NESCOL, specifically for care experienced young people within their Student
Services. A Care Experienced Focus Group has also been established by NESCOL,
one of the key outputs has been creation of NESCOL S.P.A.C.E (Student Platform for
All our Care Experienced). focus group.
Aim 16: Key corporate parents will build positive, consistent relationships with
care experienced young people
The Promise to Scotland’s looked after and care experienced children and young
people has relationships at its very centre (relationship is mentioned 175 times in the
report). For example:
“Everyone involved in the lives of children and families must know that their
primary purpose is to develop nurturing, patient, kind, compassionate, trusting
and respectful relationships that keep children and families safe. The
workforce must be supported to bring their whole selves to work so that their
interaction with children is natural and relational”.
It is detailed very clearly that this includes the continuity of relationships beyond care.
A key action within this aim is the development of guidance for corporate parents on
maintaining relationships when young people leave care. This area has not yet
progressed due to other priorities during the COVID 19 pandemic and so priority will
be given to this area in year two of the plan.
An additional action is for children’s services in Aberdeenshire to continue to promote
relationship-based practice. This continues to be a central tenet of children’s services
although it is recognised that there is still considerable room for progress. The
independent care review identifies that there is a need to reduce paperwork and
bureaucracy to enable workers to spend more time with children and young people
and work is ongoing in Aberdeenshire to identify areas where this could happen.
Aim 17: Children’s Home staff are equipped to promote positive mental health
and well-being when with young people and their families
During the reporting period Aberdeenshire’s children’s homes have been exploring
the potential for Dyadic Developmental Practice (DDP) training level one to be
delivered to staff within our homes.
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DDP was developed by Dr Dan
Hughes, a clinical psychologist and
is a model which aims to support
children and young people to
recover from trauma and disrupted
attachments through the parenting,
education and care they receive.
The
principles
of
PACE
(Playfulness, Acceptance, Curiosity
and Empathy) are central to the
training.
The establishment of
trusting relationships is a further
crucial aspect of the training. This
relates strongly to the focus within
services
for
children
in
Aberdeenshire on trauma-informed
and relationship-based practice.
Following training delivery, it will be important to explore how to support the DDP
model of intervention becoming embedded and sustained in the working culture
across the teams.
Seeking the views of children and
young people living within residential
homes and acting on the findings of
these is central to how services are
delivered.
Aberdeenshire’s
residential homes developed a
wellbeing survey in 2016 for use with
children and young people living in
the homes.
The survey has
consistently been used with young
people since this time to evaluate
their wellbeing based on their views
as to each of the SHANARRI
wellbeing indicators (Safe, Healthy,
Achieving,
Nurtured,
Active,
Responsible,
Respected
and
Included).

HOW WELL ARE WE DOING AND HOW
DO WE KNOW?
Safe, - 7
Healthy – 6.9
Achieving – 6.6
Nurtured – 7.6
Active – 5.8
Respected – 7.4
Responsible – 7.2
Included – 6.4
Average wellbeing scores out of 10 given
by young people during the reporting
period at one of Aberdeenshire’s
children’s homes.
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Aim 18: Continue to embed Twilight Sessions where care experienced young
people and corporate parents come together to discuss, listen, consult and act
to improve service delivery and outcomes for care experienced young people
Prior to this year, twilight sessions (the vehicle for the Aberdeenshire Champions’
Board) took place at a local family centre bringing care experienced young people
and corporate parents together for pizza, games and topic discussion led by young
people. These moved to a virtual platform with the onset of the pandemic, however
this was not considered to work as well. This therefore prompted an opportunity to
review how best to bring care experienced young people and corporate parents
together that both enabled relationships and empowered care experienced young
people to have a voice.
A small working group are currently in consultation with families and young people
across Aberdeenshire to codesign how “twilight” sessions should be delivered in the
future, what the purpose would be and how they can supports particular needs of this
community. A report from the consultation should be ready by early Autumn 2021
Aim 19: Children’s information is presented in a positive and strength-based
manner
Within this aim it was identified that there was a need for children’s services to
develop a new reporting format to ensure that children and young people are at the
centre of reports. Work has taken place on this, for example the revision of the
structure of the report so that the description of the child/young person is at the
beginning of the report rather than lost in a sea of detail. Further work has been
underway during the reporting period to take account of recommendations from the
independent care review around language. For example changing “Placement” to
“Where I Live” and “Contact” to “When I see my Family”.
A short life working group on communicating with children and young people has
been established with input from children and families teams and residential workers.
Plans are currently being developed for a one-day training course for children’s
services staff about talking and listening to children. A key part of this is providing a
safe space for practitioners to gain confidence in their practice in communicating and
establishing and maintaining relationships with children. An online webinar was
developed by children’s services during the reporting period on ‘Talking and Listening
to children and young people during COVID’. Around 60 workers took part in this
where ideas were shared on how to talk to and listen to children and gain their views
when it was not possible to see them face to face. There are plans to develop this
further over the coming year.
Further work is required in relation to other actions within this aim, for example the
development of a “Jargon Buster” document by care experienced young people and
multi-agency training on report writing. These will be key priorities for years 2 and 3
of this plan.
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Contact

X

Time with my Family

LAC

Siblings

✓

X

Care Experienced

Brothers and Sisters

Respite

✓

X

X

Short Breaks ✓

✓

Unit

X

Home

✓

Placement
Where I Live

X

✓

Examples of words young people have described as stigmatising and alternatives
which could be used instead.
Aim 20: Explore alternative approaches to support our care experienced young
people to be able to provide their views
One of the actions within this aim is for Children’s Hearing Scotland to explore options
for young people to share their views at children’s hearings. Feedback directly from
hearings has not been developed this year due to the pandemic. Identifying a group
of children, young people and families to create feedback tools has proved very
challenging, with no direct engagement from people outwith the YPOC group.
Alternative methods for engagement will be considered once COVID restrictions are
lifted. However, there has beenactive support and participation from one care
experienced young person with panel member recruitment and selection process this
year, which ran from November 2020 to February 2021. Following on from this the
young person joining the Area Support Team, where they have the opportunity
to inform the local training, information shared with panel members and the Area Plan
on an ongoing quarterly basis.
A further action within this aim is for Education colleagues to share good practice of
care experienced young people giving their views and taking part in planning and
improving their educational outcomes. Some of the ways in which pupil voice is being
planned for and being heard are:
•

•

In session 2021-22 there will be new, care experienced groups in 3
Academies. This will be a great platform to engage and hear the young
people’s views on all aspects of their lives. It is hoped that young people will
be able to tell us how best to hear their voice.
The Digital Platform, when up and running will provide a digital alternative for
sharing useful information and expressing common issues/question raising.
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•

•
•

•

Aberdeenshire’s Virtual Head Teacher will be planning direct and indirect
contact with adoption/fostering and kinship groups, as a contact and for sharing
good practice. This can be in the form of virtual and face to face meetings,
training videos and “twilight” sessions, (to be renamed).
Parents/Carers of young children contact the Virtual Head Teacher and share
their interpretation of their child’s views, as do professionals in meetings.
Working with other services in Aberdeenshire Council such as Substance
Misuse, consulting with Academy aged children via a survey, in gaining
their views on the last year during COVID and with an emphasis on mental
health, wellbeing and use of various substances and any lifestyle issues around
this.
Tools within Aberdeenshire Council in the Consultation Team are new and
varied to suit different types of engagement. This has been explored during the
Twilight consultation and can be utilised in the coming session.

Aim 21: To improve the experience for children and their families attending
children’s hearings in Aberdeenshire before, during and after their hearings
The Aberdeenshire Better Hearings Action Plan was last reviewed in December 2020,
but progress in terms of the implementation and monitoring of the plan has been
hampered by a number of factors, including the restrictions resulting from the global
coronavirus pandemic and local staffing changes within the Scottish Children’s
Reporter Administration (SCRA).
However, all the actions taken to ensure
participation in hearings and creation of virtual hearings during the pandemic have had
a focus on the Better Hearings Principles. So, although the original Better Hearings
plan has been overtaken slightly by necessary steps to ensure business continuity
during the pandemic, the priorities have been upheld by those new actions.
Work has continued at a national level, looking at ways to improve participation within
children’s hearings and through the implementation of national guidance, some
aspects of the Action Plan have moved forward. For example, feedback was obtained
from attendees at virtual hearings throughout the earlier stages of the pandemic,
including children and their families. This feedback informed a review and redesign of
how virtual hearings are delivered and ultimately led to the Remote Attendance Virtual
Hearing Interface (RAVHI) being launched in February 2021. Following successful
pilots in other local authority areas, again involving consultation with children and
families, this is now due to be rolled out in Aberdeenshire in September 2021. This
will see the introduction of a virtual receptionist at every hearing, who will support
attendees to participate fully when accessing a hearing remotely. It will also enable
hearing papers to be shared electronically and facilitate better quality network
connections through the use of Microsoft Teams. It is anticipated that this will
significantly improve the experience for children and families attending virtual hearings
in Aberdeenshire. The use of the virtual receptionist will also enable attendees (who
do not have a right to attend) to join in with hearings only for the period of time their
attendance is required. In turn, this will see a reduction in the number of participants
who are present for the full duration of a hearing. This is also in line with the Better
Hearings plan.
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Furthermore, there are two pieces of legislation bringing about changes to rights of
participation for siblings and others from 26 July 2021. These are:
•
•

Children (Scotland) Act 2020 (legislation.gov.uk)
The Children’s Hearings (Scotland) Act 2011 (Rules of Procedure in Children’s
Hearings) Amendment Rules 2021 (legislation.gov.uk)

One of the changes resulting from this, is an extended duty on the Reporter to facilitate
attendance at Children’s Hearings by electronic means, and one of the criteria that
trigger that duty is if the attendee would be better able to effectively participate if they
attend remotely.
As these changes are implemented locally, from 26 July 2021, the result will be further
improvement in the experiences of children and their families attending hearings in
Aberdeenshire.
In addition to the progress made at a national level, achievements have also been
made locally, where good links have continued to be developed with advocacy
services. This is enabling children to have their voices heard during their hearing, as
well as accessing additional support before and after. Aberdeenshirehave also
managed to continue to facilitate face to face hearings throughout the second
lockdown. This has enabled us to offer a bespoke hearing service to children and
families, taking account of their own needs and preferences for the way they
participate. This is something that has become embedded in practice and will continue
going forward.
As a result of multi-agency liaison and planning, it has also been possible to offer
additional flexibility around hearing scheduling and overall hearing capacity in
Aberdeenshire, by sharing resources including Panel Members, with Aberdeen City
colleagues. There has also been good joint working between (SCRA/Children’s
Hearing Scotland (CHS) and Aberdeenshire Social Work) to try to avoid hearings
being unnecessarily deferred, by monitoring the length of social work reports and NonDisclosure provisions, to ensure hearing papers can be sent out to Panel Members
and Hearing participants in enough time that they can be fully prepared for the hearing.
There have been developments with The Promise Programme, and a local Promise
project linked to the Aberdeen City ‘Write Right About Me’ project. Work is underway
to develop improvements in the verbal and written language used by Panel Members
during hearings and in the Record of Proceedings. A multi-agency working group has
been established which will also seek to co-produce these improvements with families
and young people with experience of the hearing system.
The rate of deferred hearings in Aberdeenshire has been at an acceptable level across
this year, less than the national average.
Opportunities to obtain feedback from children and families about their hearing
experience have been limited due to the restrictions imposed as a result of the
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pandemic, and alternative methods of engagement will be pursued once restrictions
are lifted.
Aim 22: Regular planning takes place for care experienced young people to
determine whether a Co-ordinated Support Plan is required and ensure that
their educational needs are being met
This process has started with advice given to all schools who have a primary 1,
looked after pupil in this first year. Due to the pandemic, action planning has been
delayed but will continue now schools are back in operation. This process will
continue to be reviewed by the Virtual Head Teacher and Education Support Officer
and plans will be developed for assessing who needs to be considered for a Coordinated Support Plan. An aim over the next year will be to include more pupils in
this process and support the staff and families involved.
5.0 Children’s Rights and Participation
The information above with regards to the progress of the 2020-23 corporate
parenting annual reports demonstrates the commitment within Aberdeenshire to
genuine and meaningful co-production of services with looked after and care
experienced young people. Aberdeenshire’s young people told us in the Children
and Young People’s Charter how to make sure they are involved, for example:

Make sure our voices are heard. Show
us you are listening by taking action

This is exemplified in the following areas:
1. The ongoing group of care experienced young people in one secondary school
in Aberdeenshire and the plans for the expansion of this into other schools in
the area, to allow care experienced young people to engage with their
corporate parents.
2. A commitment to ongoing training and development of staff in listening to
children and young people, for example training on engaging with young
people during COVID. In addition, the work on developing relationship based
practice and increasing time spent by social workers with children and young
people by reducing paperwork.
3. The work of the Young People’s Organising and Campaigning group and the
embedding of this work within the corporate parenting action plan.
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4. The development of the digital platform for care experienced young people to
engage with their corporate parents through virtual means, co-designed with
care experienced children and young people.
5. The ongoing commitment to making sure that young people are supported at
each stage of their journey through care to express their wishes and have
these acted upon. Either directly by their social workers, through referral to
the children’s rights service, or by being supported through advocacy at
children’s hearings.
Many other examples are woven through this report.
6.0 Achievements
The impact of COVID 19 on the delivery of services to the most vulnerable children
and young people in society cannot be underestimated. However, despite the
challenges posed, corporate parenting services across Aberdeenshire have strived
to continue to deliver effective services to looked after and care experienced young
people. This has involved adapting to very different ways of doing things but has
also opened up new windows of opportunity on how to engage with children, young
people, carers and families, in the future. Some successes over the 2020-21 period
include:
•

•
•
•
•
•

•
•

There continue to be no care leavers residing in bed and breakfast
accommodation, recognising the adverse impact such facilities can have on
vulnerable young people. This is testament to the ongoing collaborative
working between housing and throughcare and aftercare services.
There was a 100% success rate of kinship care over the reporting period i.e.
there were no breakdowns for any children in kinship care over 2020-21.
99.7% of looked after children had a social worker at 31 March 2021 despite
staffing challenges and competing demands posed by COVID 19.
Aberdeenshire’s Young People’s Organising and Campaigning Group have
been shortlisted for an Inspiring Aberdeenshire Award for their work on their
campaign on coming into care and moving placements.
64% of care leavers were engaged in education and/or employment, reflecting
positive destinations in this area for almost two thirds of this population.
62 young people who had moved on from being supported by the throughcare
and aftercare team approached the team for further support during 2020-21,
reflecting the strength of relationships fostered by this team which meant that
young people were able to return to the team for additional help.
There continues to be 11 supported lodgings providers available to provide a
stepping stone to young people leaving care prior to moving on to full
independence.
14 young people accessed Aberdeenshire’s resource properties to give them
a taster of living independently prior to making any decision to move on to
independence. This is a significant achievement given the various periods of
lockdown which were in force over the reporting period.
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CASE STUDY
Paul* felt that his key worker always gave him sound advice and assistance, which
resulted in him agreeing to a trial stay at the Throughcare and Aftercare (TCAC)
Resource House when he was about 19 years old. He had an initial 2-night stay,
and very openly admits he was “terrified”, and doubted his ability to be independent
in any way.
In his own words he states that with the “backing, support and a bit of a push from
his TCAC worker and TCAC Accommodation Officer, he slowly built-up confidence
and coped well. This gave him confidence to have a second stay which was for 3
nights, and then 1 week and laterally 2 weeks.”
He states that by the time he had completed his stays at the Resource House he
had self-satisfaction, new self- belief, confidence and pride. He cites various factors
which assisted whilst utilising the resource, such as budgeting, taking responsibility
for the property, problem solving and having to use different bus routes.
Paul is very clear that, without the level of support he received, he would not have
tested himself to that degree. He has since progressed onto a Supported Tenancy,
and states that “he felt excited and ready for the transition to independence.” He
spoke of the level of support afforded to him as “perfect” in his opinion, and felt
“respected” throughout.

•
•
•

96% of looked after children were reported to be living in homes where their
needs were being met. Plans were in place to address this for the remaining
4% of young people where this was not the case.
87% of care experienced young people being supported by the throughcare
and aftercare team reported feeling safe where they were living.
81% of looked after children had a health assessment within 8 weeks of
becoming looked after. This is a fantastic achievement given the pressures
on health and social work services over the past year.

Care experienced children and young people face significantly more challenges,
obstacles and adversity than the broader population of young people who live at
home. Outcomes for their physical and mental health, education, housing,
employment, and many more areas besides are poorer than their non-looked after
counterparts. In addition to this, COVID 19 has presented even more hurdles for
these young people. Data is vital to our service improvement, but it is important not
to lose sight of the individual successes, accomplishments and triumphs over
adversity that Aberdeenshire’s looked after and care experienced young people have
achieved over the past year. From sustaining their own tenancies despite being
“locked down” on their own, to maintaining college and university courses when
having to log on virtually every day without the usual network of family support and
encouragement to persevere, to continuing to deliver on campaigns and shape the

Item: 11
Page: 248

development of services while having to do this over a virtual platform, is testament
to the incredible resilience, commitment and fortitude of Aberdeenshire’s looked after
and care experienced children and young people.
7.0 Areas of Development
In considering the progress of the 22 aims of the corporate parenting action plan after
year 1 of 3, it is apparent that there have been significant steps forward, despite the
challenges of COVID 19. The pandemic has resulted in some service priorities
having to be realigned, with the result that there are some areas where work is
required to begin to address the actions specified. For those where this has been
identified in the reporting on the aims, new timescales will be articulated and progress
will be reported on for next year.
8.0 Next Steps
Since the publication of Aberdeenshire’s corporate parenting action plan 2020-23
(Link: Children's Services Plan 2020 - 2023 (girfec-aberdeenshire.org)) there have
been several developments with the independent care review and significantly the
publication of the Promise Plan 21-24. (Link: Plan 21-24 - The Promise) In a report
to Full Council in April 2021 it was identified that the corporate parenting leads group
will be central to formulating an action plan for ensuring that the 21-24 plan is
implemented in full in Aberdeenshire.

With this in mind, and with an awareness of the need to avoid duplication of plans, it
is proposed to rearticulate Aberdeenshire’s corporate parenting action plan as part
of an overall response to the 21-24 Promise Plan. This will ensure that there is
continued monitoring of, and report on, all of the existing actions within the corporate
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parenting plan, while also adding any aspects which need to be considered to ensure
that the requirements outlined by the Promise are fully taken account of
Work on this will begin by holding a workshop for corporate parenting leads group
members in September 2021 to begin to formulate this plan. Alongside this the
existing data set will be streamlined with the areas of the plan in order to ensure that
any future updates on the progress of the aims identified are supported by data as
far as possible.
At the same time the Corporate Parenting Leads Group will continue to champion the
needs of looked after and care experienced children and young people in
Aberdeenshire. To do this there will be consultation and collaboration with care
experienced young people every step of the way to ensure they are front and centre
in developing, shaping and delivering the services supporting them in the year ahead.

I am included in all activities, I am treated
with respect, and I feel listened to

Young person living with Aberdeenshire
foster carers

Andrew Dick
Social Work Manager (Corporate Parenting)
On behalf of the Corporate Parenting Leads Group
September 2021
* The names of young people have been changed for reasons of confidentiality.
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Section

1. Overview

.

This document has been generated from information entered into the Integrated Impact
Assessment system.
Report on the activity of the Corporate Parenting GIRFEC Thematic Group during the reporting
period 1 April 2020 to 31 March 2021.
During screening 4 of 10 questions indicated that detailed assessments were required, the
screening questions and their answers are listed in the next section. This led to 2 out of 5
detailed impact assessments being completed. The assessments required are:
• Childrens' Rights and Wellbeing
• Equalities and Fairer Scotland Duty
In total there are 15 positive impacts as part of this activity. There are 0 negative impacts, all
impacts have been mitigated.
A detailed action plan with 1 points has been provided.
This assessment has been approved by leigh.jolly@aberdeenshire.gov.uk.
The remainder of this document sets out the details of all completed impact assessments.
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Section

2. Screening

.

Could your activity / proposal / policy cause an impact in one (or more) of the
identified town centres?

No

Would this activity / proposal / policy have consequences for the health and
wellbeing of the population in the affected communities?

No

.

.

Does the activity / proposal / policy have the potential to affect greenhouse gas No
emissions (CO2e) in the Council or community and / or the procurement, use or
disposal of physical resources?

.

Does the activity / proposal / policy have the potential to affect the resilience to
extreme weather events and/or a changing climate of Aberdeenshire Council or
community?

No

Does the activity / proposal / policy have the potential to affect the
environment, wildlife or biodiversity?

No

Does the activity / proposal / policy have an impact on people and / or groups
with protected characteristics?

Yes

Is this activity / proposal / policy of strategic importance for the council?

No

Does this activity / proposal / policy reduce inequality of outcome?

Yes

Does this activity / proposal / policy have an impact on children / young
people’s rights?

Yes

Does this activity / proposal / policy have an impact on children / young
people’s wellbeing?

Yes

Section

3. Impact Assessments

Children's Rights and Wellbeing

.

.

.

.

.

.

.

No Negative Impacts Identified

.

Climate Change and Sustainability

Not Required

.

No Negative Impacts Identified

Health Inequalities

Not Required

.

Town Centre's First

.

Not Required

.

.

Equalities and Fairer Scotland Duty

.

.

.

.

.
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Section

Section

4. Childrens' Rights and Wellbeing Impact Assessment

.

4.1. Wellbeing Indicators

.

Indicator

Positive

.

Safe

,

positive,

Healthy

,

positive,

Achieving

,

positive,

Nurtured

,

positive,

Active

,

positive,

Respected

,

positive,

Responsible

,

positive,

Included

,

Section

positive,

4.2. Rights Indicators

.

Neutral

.

Negative Unknown
.

Yes

Safe, neutral, No.

Safe, negative, No.

Safe, unknown, No.

Yes

Healthy, neutral, No.

Healthy, negative, No.

Healthy, unknown, No.

Yes

Achieving, neutral, No.

Achieving, negative, No.

Achieving, unknown, No.

Yes

Nurtured, neutral, No.

Nurtured, negative, No.

Nurtured, unknown, No.

Yes

Active, neutral, No.

Active, negative, No.

Active, unknown, No.

Yes

Respected, neutral, No.

Respected, negative, No.

Respected, unknown, No.

Yes

Responsible, neutral, No.

Responsible, negative, No.

Responsible, unknown, No.

Yes

Included, neutral, No.

Included, negative, No.

Included, unknown, No.

.

.

.

.

.

.

.

.

.

UNCRC Indicators
Article 1 - Definition of a child
upheld by this activity / Article 3 - Best interests of the child
proposal / policy
Article 4 - Protection of rights
Article 5 - Parental guidance and a child’s evolving capacities
Article 6 - Life, survival and development
Article 7 - Birth registration, name, nationality, care
Article 9 - Separation from parents
Article 12 - Respect for the views of the child
Article 18 - Parental responsibilities and state assistance
Article 19 - Protection from all forms of violence
Article 21 - Adoption
Article 23 - Children with disabilities
Article 25 - Review of treatment in care
Article 28 - Right to education
Article 31 - Leisure, play and culture
Article 39 - Recovery and rehabilitation of child victims
Article 42 - Knowledge of rights

Section

4.3. Positive Impacts

.

Impact Area
Impact Area

Impact Area

Impact Area

Achieving

Active

Healthy

Impact
There is a focus in the Corporate Parenting Leads Group on
ensuring that care experienced young people have their
educational needs met, and there is a strong emphasis on
reducing inequalities within education for this group of young
people.
Impact

Corporate parenting leads in Aberdeenshire work to ensure that
care experienced children and young people have access to a
range of appropriate social and leisure opportunities to ensure
that they are active.
Impact

Corporate parents work together to reduce health inequalities for
children and young people who live away from home.
Impact
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Impact Area
Impact Area

Impact Area

Impact Area

Impact Area

Impact Area

Section

Included

The Corporate Parenting Leads Group strives to ensure that
children and young people are included within their families of
origin as well as in the alternative places they are being cared for,
and in their wider community.
Impact

Nurtured

The work of the Corporate Parenting Leads Group includes
ensuring that care experienced young people are loved and cared
for in the places they are living and that they receive all the
necessary support they require in order to flourish and succeed.
Impact

Responsible

Aberdeenshire's corporate parents work to ensure that children
and young people are supported to develop their skills in
independence and their levels of responsibility in line with their
ages and stages of development.
Impact

Respected

A central part of the Corporate Parenting Leads Group is
ensuring that the voice of children, young people, families and
carers is listened to and acted upon in order to shape the
services delivered in line with lived experience.
Impact

Safe

The Corporate Parenting Leads Group strives to work
collaboratively to ensure that children who cannot reside at
home with their parents are provided with safe places to live.
Impact

4.4. Evidence
Type
Evidence Type

Section

Impact

.

Source

Internal Data Members of the
Corporate
Parenting Leads
Group provide
data relevant to
their agency's
role in relation to
care experienced
children and
young people
Evidence Source

It says?
The Corporate Parenting
Annual Report contains a
range of data on outcomes
for care experienced young
people.
The evidence says:

It Means?
The data contained within
the Corporate Parenting
Annual Report details the
continuing strong
commitment to care
experienced young people in
Aberdeenshire.
The evidence means:

4.5. Accounting for the Views of Children and Young People

.

The attached Corporate Parenting Annual Report contains direct feedback from children and
young people about their experience of being cared for in Aberdeenshire. This feedback has
shaped the continuing delivery of services to them.

Section

4.6. Promoting the Wellbeing of Children and Young People

.

The annual report describes how the work of the Corporate Parenting Leads Group is rooted in
GIRFEC practice and strives to ensure that care experienced children and young people in
Aberdeenshire are safe, healthy, achieving, nurtured, active, respected, responsible and included.

Section

4.7. Upholding Children and Young People's Rights

.

The annual report contains details of the activities which are ongoing to support children and
young people's rights such as the work of the Young People's Organising and Campaigning
Group and the Children's Rights Service.
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Section

4.8. Overall Outcome

.

No Negative Impacts Identified.
Aberdeenshire's commitment to being good corporate parents to its care experienced children
and young people results in a range of positive impacts for this group. No negative impacts have
been identified.
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5. Equalities and Fairer Scotland Duty Impact
Assessment
Section

.

Section

5.1. Protected Groups

.

Indicator

Positive

.

Age (Younger)
Age (Older)

,

positive,

Yes

Race

,

positive,

Religion or Belief

,

positive,

Sex

,

positive,

Pregnancy and Maternity
Sexual Orientation

,

positive,

Marriage or Civil Partnership

Disability, negative, No.

Disability, unknown, No.

Yes

Race, neutral, No.

Race, negative, No.

Race, unknown, No.

Yes

Religion or Belief, neutral, No.

Religion or Belief, negative, No.

Religion or Belief, unknown, No.

Yes

Sex, neutral, No.

Sex, negative, No.

Sex, unknown, No.

Pregnancy and Maternity, negative, No.

Pregnancy and Maternity, unknown, No.

.

.

.

Sexual Orientation, neutral, No.

Sexual Orientation, negative, No.

Sexual Orientation, unknown, No.

Yes

Gender Reassignment, neutral, No.

Gender Reassignment, negative, No.

Gender Reassignment, unknown, No.

Marriage or Civil Partnership, negative, No.

Marriage or Civil Partnership, unknown, No.

.

.

Low income
Low wealth

positive, No.

,

.

.

Neutral
Low income, neutral,

,

Low wealth, neutral,

Negative Unknown
.

Yes

Low income, unknown, No.

Yes

Low wealth, negative, No.

Low wealth, unknown, No.

Material deprivation, negative, No.

Material deprivation, unknown, No.

Area deprivation, negative, No.

Area deprivation, unknown, No.

Socioeconomic background, negative, No.

Socioeconomic background, unknown, No.

.

.

Material deprivation, neutral,

positive, No.

,

.

Low income, negative, No.

positive, No.

,

Area deprivation, neutral,

Yes

.

Yes

positive, No.

,

Yes

.

positive, No.

Socioeconomic background

.

Yes

Positive

Area deprivation

Yes

Marriage or Civil Partnership, neutral,

.

Age (Older), unknown, No.

Disability, neutral, No.

positive, No.

Indicator

Age (Older), negative, No.

Socioeconomic background, neutral,

.

Yes

.

5.3. Positive Impacts

.

Impact Area
Impact Area

Impact Area

Impact Area

Impact Area

Age (Younger)

Disability

Race

Impact
Aberdeenshire's commitment to its corporate parenting
responsibilities has a positive impact on outcomes achieved for
care experienced children and young people.
Impact

The collective work of Aberdeenshire's corporate parents
includes ensuring that children and young people who have
disabilities or additional support needs are provided with all of
the required support to ensure that all of their wellbeing needs
are met while being cared for by the local authority.
Impact

Gender Reassignment

.

.

,

5.2. Socio-economic Groups

Age (Younger), unknown, No.

.

Pregnancy and Maternity, neutral,

Gender Reassignment

Material deprivation

Yes

positive, No.

positive,

.

Age (Younger), negative, No.

Yes

,

,

Negative Unknown

.

Age (Older), neutral,

positive,

.

Age (Younger), neutral, No.

,

,

Section

Neutral

positive, No.

Disability

Section

.

Corporate parenting leads ensure that all care experienced
children and young people receive high quality care and support
and that any specific supports identified as required which arise
from a child/young person's gender reassignment status are
provided timeously and sensitively.
Impact

The Corporate Parenting Leads Group ensures that children and
young people of all races are provided with the highest quality of
care and support when they are looked after away from home.
Impact
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Impact Area
Impact Area

Impact Area

Impact Area

Section

Religion or Belief

The work of Aberdeenshire's corporate parents includes ensuring
that any requirements arising from a child or young person's
religion or beliefs are taken account of where they are living and
in the support that is provided to them.
Impact

Sexual Orientation

There is a commitment to ensuring that children and young
people of all sexual orientations are cared for to a high standard
and that any support required to a child or young person related
to their sexual orientation is provided to them timeously and
sensitively.
Impact

Sex

The Corporate Parenting Leads Group are committed to ensuring
that the care and support experienced by children and young
people who are looked after by the local authority is of a high
standard for those of all sexes.
Impact

5.4. Evidence
Type
Evidence Type

Section

Impact

.

Source

It says?

Internal Data Data has been
provided by
corporate
parenting leads
relevant to the
agency they
represent and the
outcomes
achieved for care
experienced
children and
young people.
Evidence Source

It Means?

The Corporate Parenting
Annual Report provides a
range of data on the
outcomes which have been
achieved for care
experienced children and
young people in
Aberdeenshire during the
reporting period.

The data presented in the
annual report demonstrates
Aberdeenshire's ongoing
commitment to improving
outcomes for its care
experienced children and
young people.

The evidence says:

5.5. Engagement with affected groups

The evidence means:

.

The Corporate Parenting Annual Report contains details of the ongoing engagement by
corporate parents in Aberdeenshire with care experienced children and young people in order to
ensure that they are fully involved in the development of services provided to them.

Section

5.6. Ensuring engagement with protected groups

.

The children and young people who have provided views and feedback for the annual report
include those with protected characteristics.

Section

5.7. Evidence of engagement

.

The Corporate Parenting Annual Report contains details of the engagement with children and
young people who have experienced of being cared for by corporate parents in Aberdeenshire.

Section

5.8. Overall Outcome

.

No Negative Impacts Identified.
The ongoing work of Aberdeenshire's Corporate Parenting Leads Group ensures that high quality
care and support continues to be provided to all children and young people in Aberdeenshire and
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results in positive impacts for those with protected characteristics. No negative impacts have
been identified.

Section

5.9. Improving Relations

.

The annual report presented contains details of the strong multi-agency working which exists in
Aberdeenshire, as evidenced in the range of partners who are involved in the work of the
Corporate Parenting Leads Group.

Section

5.10. Opportunities of Equality

.

Care experienced children and young people statistically experience poorer outcomes in a range
of areas of their lives compared to their non-care experienced peers. The ongoing work of the
Corporate Parenting Leads Group strives to reduce this inequality of outcomes.

Section

6. Action Plan

.

Planned Action

Details

Continued progression of the
Aberdeenshire Corporate
Parenting Plan 2020-23, with
the creation of additional/
revised actions to ensure that
the Promise Plan 21-24 is met.

Lead Officer

Planned Action

Andrew Dick

Repeating Activity Yes
Frequency

Ongoing to completion of plan in 2023

Duration

Ongoing to completion of plan in 2023

Expected
Outcome

Improved outcomes for care
experienced children and young people
in Aberdeenshire.

Resource
Implications

None.
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