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Business Services

REPORT TO BUSINESS SERVICES COMMITTEE – 11 NOVEMBER 2021
FINANCIAL PERFORMANCE AS AT 30 SEPTEMBER 2021
1

Reason for Report / Summary

1.1

To advise Committee of the revenue and capital position to 30 September 2021,
and of the forecast position to the end of the current financial year. This report
also provides an update with progress on the achievement of agreed savings.

2

Recommendations
The Committee is recommended to:
2.1

Consider and discuss the Revenue forecast over budget position of
£751,929;

2.2

Note the Director approved budget virements as set out in Appendix
2b;

2.3

Approve the Committee virements as set out in Appendix 2b;

2.4

Note the progress with agreed savings as set out in paragraph 6.2;
and

2.5

Consider and discuss the Capital under budget position of £1,293,000

3

Purpose and Decision-Making Route

3.1

The purpose of this report is to provide the Committee with the financial
information in relation to expenditure and income for the services for which the
Committee has responsibility.

3.2

The information contained within this report will be reported to Full Council in
November 2021.

4

Discussion

4.1

The table below provides a summary of the revenue, capital and reserves
allocations for Business Services as agreed at Council in March 21 and shows the
changes as agreed at previous Committees. Appendices 2a and 2c provide
detailed information.
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Gross Revenue Budget
Service Savings
Corporate Savings
Additional SG Funding
Other Budget Movements
Net Revenue Budget
Capital
Reserves

Revised Budget
£000
40,468
(1,215)
4,905
44,158
17,437
2,500

5

Revenue Budget

5.1

The revised revenue budget for 2021/22 for Business Services Committee is
£44.158 million. The forecast position to the end of the current financial is £0.752
million over budget. Appendices 1a and 1b provide detailed information.
Business Services: Under Budget
Over Budget

£000s
2,028
(2,780)
(752)

5.2

There is an underbudget position within the staffing budgets within Business
Services Directorate, Internal Audit and Customer and Digital because of
vacancies levels being higher than budgeted, this is countered by an over budget
position within Finance because of the staff turnover being lower than that
budgeted.

5.3

A reduction in the use of office space during the pandemic has resulted in a
reduction in utilities, general running costs and in the requirement for repairs and
maintenance, resulting in an underspend position within premises costs.

5.4

Online Council meetings has reduced travel expenses for elected members.

5.5

There has been a reduction in office sundries and telephone costs within Council
offices because of the working from home arrangements, and changes in IT
contract costs has brought about cost reductions within Customer and Digital.
There has however been a contract increase of £225,000 for the Itrent Payroll
system within Finance resulting in an over budget position.

5.6

The Council has been advised that there will be a rebate on the contribution to the
Grampian Valuation Joint Board, this is expected to be in the region of £185,000.
This is however a forecast position and may be subject to change.

5.7

Housing benefit expenditure is showing an underbudget position of £1.748 million
but this is offset by income from HB subsidy being £2.275 million less than
expected, resulting in a net variance of £527,000. An updated forecast is being
provided every 4 weeks and the budget assumptions are being reviewed to inform
the budget setting process for 2022/23.
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5.8

The forecast income from the recovery of housing benefit overpayments by sundry
debt invoice is forecast to be £1.116 million less than anticipated due to there
being fewer overpayments than expected. The budget assumptions are being
reviewed in to inform the budget setting process for 2022/23.

5.9

The Covid-19 pandemic continues to impact on costs, actual year to date Covid19 expenditure is £4.661 million of which £4.325 million has been funded from
additional Scottish Government funding in relation to grant payments made to
businesses and individuals.
The remaining £0.336 million relates to staffing, travel, and phone costs for those
still involved in the Covid-19 response.

5.10

Impact on Future Years
Contract renewal costs for iTrent and reduction in benefit subsidy income will be
recurring from 2022/23 onwards.

6

Savings

6.1

The approved Revenue Budget or 2021/22 included £954,000 of service savings
plus a further £261,000 of staffing savings resulting from a service review within
Customer & Digital.

6.2

Details of how the savings have been allocated by Type of Spend and Budget
Page are as follows: -

Business Services Committee - Agreed budget savings 2021/22

Number

Service area

1

Customer &
Digital

2

Finance

3

Legal & People

4

Property &
Facilities
Management

Service change required to deliver
proposed saving

Data Centre Contract due for renewal and
negotiations with the existing supplier has
resulted in a £45,000 saving and £261,000 of
reduction in FTE from Service Review
Reduction in FTE from Mid-2021 to be
achieved through on-going digitalisation and
automation in processes
Service Reviews following the merger of
Legal & Governance and part of the former
HR&OD to form Legal & People
Rationalisation of the Council's Estate - to be
led by Property but requires input from all
Council Services - £484,000 and Service
Review - £42,000

Original
saving as
agreed at
Council 17
March 2021
£'000

RAG
Status

306

Green

106

Red

277

Green

526

Amber

1,215
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6.3

Work has been progressed to achieve agreed savings from restructuring teams
and applying vacancy management whenever possible, however there are
difficulties within Finance of achieving both agreed savings and turnover savings.
Property services are progressing the action plan to achieve the Estate
Modernisation savings with, to date, £93,700 savings achieved, there remains
some risk with achieving full savings previously projected.

7

Capital

7.1

The approved Capital Budget for 2021/22 in respect of Business Services
Committee amounted to £16.377 million as detailed in Appendix 3. Full Council
agreed a revised Capital Plan on 23rd September 2021 which included carry
forwards from 2020/21. The Revised Capital Budget for Business Services is
£17.437 million.

7.2

It is anticipated the Capital Budget will be £1.293 million underspent this year.
Major variances are detailed in the undernoted table.
Carbon Reduction Council Wide
Objectives

(949)

Workspace Viewmount

(246)

Tender has been approved and contractor is on
site. However, some of the programmed works
will fall into 2022/23 meaning that budget
amounting to £949k requires to be deferred
until next financial year.
It is anticipated that the full budget will not be
required in 2021/22 and final costs are lower
than anticipated. Savings of £246k are
estimated.

8

Reserves

8.1

There are 2 earmarked reserves, which fall within the remit of Business Services
Committee to scrutinise the use of:

Reserve
Digital Strategy
Repairs & Maintenance
Total

Balance
30 Sep 21
£’000
2,000
500
2,500

The Repairs and Maintenance Reserve is anticipated to be used in the current
year to meet service demands. The Digital Strategy reserve is fully committed and
allocated to projects, and if not fully utilised in the current financial year will require
to be retained to meet the remaining costs that will be incurred in 22/23.

Item: 5
Page: 30
9

Council Priorities, Implications and Risk

9.1

The work and outcomes delivered through the various services reporting to the
Business Services Committee helps in the delivery of the following council
priorities:
Pillar
Our People
Our Environment
Our Economy

Priority
 Education
 Health & Wellbeing
 Infrastructure
 Resilient Communities
 Economy & Enterprise
 Estate Modernisation

9.2

This report sets out the financial resources which have been used to deliver the
priorities of the Business Services Committee and as such link into the actions
and outcomes set out in the Strategies, Policies and Actions Plans of the services
within the Committee’s remit.

9.3

The table below shows whether risks and implications apply if the
recommendations are agreed.
Subject
Financial
Staffing
Equalities and Fairer Duty Scotland
Children and Young People’s Rights and Wellbeing
Climate Change and Sustainability
Health and Wellbeing
Town Centre First

Yes
X

No

N/A

X
X
X
X
X
X

9.4

There are no direct staffing implications arising from this report.

9.5

An Integrated Impact Assessment is not required for this report as the report deals
with the monitoring of expenditure against budgets which have been approved
previously, and the re-profiling of some expenditure.

9.6

The following Risks have been identified as relevant to this matter on a Corporate
Level: Budget Pressures (Corporate Risk Register) and on a Strategic Level:
Balancing the Books (Directorate Risk Registers). Actions being taken to mitigate
these risks are set out in the report.

10

Scheme of Governance

10.1

The Head of Finance and Monitoring Officer within Business Services have been
consulted in the preparation of this report and are satisfied that the report
complies with the Scheme of Governance and relevant legislation.
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10.2

The Committee can consider this item in terms of Sections C.1.1 and C.6.1 of the
List of Committee Powers in Part 2A of the Scheme of Governance as it relates to
the scrutiny of financial performance information in respect of functions that have
been delegated to the Committee.

Ritchie Johnson
Director of Business Services
Report Prepared by Paul Mitchell, Strategic Finance Manager & Shirley-Ann Gordon, Team
Manager
Date: 5 October 2021
List of Appendices:
Appendix 1a - Expenditure and Income by Type of Spend
Appendix 1b - Expenditure and Income by Budget Page
Appendix 2a - Revenue Budget Movements
Appendix 2b - Revenue Budget Movements for endorsement/approval
Appendix 2c - Revenue Budget Movements previously agreed
Appendix 3 - Business Services Capital Performance
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