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Business Services
REPORT TO EDUCATION & CHILDREN SERVICES COMMITTEE – 7 October 2021
TACKLING POVERTY & INEQUALITIES – CHILD POVERTY ACTION REPORT
1

Reason for Report/Summary

1.1

This Report is to update Committee on progress the actions within the Child Poverty
Action Plan and ask for comments on the draft Year 3 Child Poverty Action Report.

2

Recommendations
The Committee is recommended to:
2.1

Acknowledge and support the progress made in tackling poverty in
Aberdeenshire and provide comments to the Communities Committee
which will inform the final Local Child Poverty Action Report.

3

Purpose and Decision-Making Route

3.1

The Scottish Government has explicitly stated a commitment to ending child poverty
through the Child Poverty (Scotland) Act 2017 (‘the Act’) which outlines a statutory
requirement to reduce the number of children who live in poverty. The Act also
places a statutory duty on Local Authorities and Health Boards to jointly prepare and
submit, to the Scottish Government, an annual “Local Child Poverty Action Report”
(‘the Action Report’) that identifies what action has been taken in the previous 12
months and what action will be taken in the future to reduce child poverty.

3.2

The Child Poverty Action Report and Plan has been developed alongside
Community Planning partners, most noticeably with NHS Grampian, which has the
joint statutory duty with Aberdeenshire Council to produce the Action Report and
Plan. The draft action report can be found in using this link. An accessibility version
can be found in Appendix 2.
Reducing poverty is one of the Community Planning Partnership (CPP) Local
Outcome Improvement Plan (LOIP) priorities which is led by the Tackling Poverty
and Inequalities Group, chaired by Amanda Roe, Buchan Area Manager.
The Action Plan contributes to the LOIP priority.

3.3

This Report has not been considered by the Education & Children Services
Committees previously.

4

Discussion

4.1

The Scottish Government’s Child Poverty Delivery Plan 2018 - 2022, Every Child,
Every Chance, highlights 3 main drivers of child poverty:



Employment: Income from parents’ work and earnings is insufficient to lift
them from poverty.
Household costs: The costs of living that households must cover are too
high.
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Social Security: Income from Social Security has been cut back significantly,
particularly for families with children.

4.2

The Tackling Poverty & Inequalities Strategic Partnership Group leads on the priority
to reduce poverty across Aberdeenshire.

4.3

The Aberdeenshire Child Poverty Action Plan is a live document. The most up to
date version can be found using this link https://www.ouraberdeenshire.org.uk/wpcontent/uploads/2021/09/Aberdeenshire-Child-Poverty-Action-Plan-2018-2028-Sept2021-Update.pdf

4.4

The following table outline the child poverty figures within Aberdeenshire and tables
the numbers of children within the Parliamentary Constituencies most effected.
The figures that are outlined do not reflect the impact of Covid which has still to be
fully understood.
Children living in poverty, below 60% median income after housing costs
Area
Scotland
Aberdeenshire
Banff & Buchan
Gordon
West Aberdeenshire &
Kincardine

Percentage of Children
18/19
24%
15.7%
20.4%
13%
11.3%

Percentage of Children
19/20
24%
16.7%
21.3%
14.3%
12.4%

Percentage of Children (Aged Under 16) living in Relative Poverty
Area

Number of
Children
18/19
2458
1672
1407

Banff & Buchan
Gordon
West
Aberdeenshire &
Kincardine
Area

0-5

Banff &
28%
Buchan
Gordon
25.6%
West
23.6%
Aberdeenshire
4.5

Number of
Children
19/20
2535
1804
1497

5-10

11- 15

38.8%
40.9%
38.5%

Percentage of
Children
18/19
15%
9%
8%

In Work

Percentage
of Children
19/20
16%
10%
8%

33.2%

Lone
parent
47.3%

67.2%

Not in
work
32.8%

33.5%
37.9%

49.1%
50.3%

70.5%
73.4%

29.5%
26.6%

Over the last twelve months, partners have had to redesign services to meet the
challenges of working through a pandemic. There has been an opportunity to
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develop new ways of working and good practice, examples of which are outlined
below.
Barnardos TRIBE
The impact of Covid during 2020 has affected young people’s mental health and
their ability to engage. There has been a focus on increased engagement of young
people in that stage through 1-1 wellbeing and mental health support.
TRIBE has offered anxiety management, wellbeing coaching and support to 24
young people who have engaged with the programme and so far, this is having a
positive impact with young person already progressing into employment. Young
people supported by TRIBE would not have sustained existing employability training
and, without a focus on wellbeing first and intensive 1-2-1 support, they would be
unable to access the skills pipeline and progress.
Foyer Families
This programme is delivered by Aberdeen Foyer and commenced February 2021
online. ‘Foyer Families’ is a person centered sixteen-week employability and
personal development programme delivered part time within school hours. It is
aimed at parents with children aged under 12 who are unemployed and those in
employment and experiencing in-work poverty. These include lone parents; parents
living with a disability/caring for a child with a disability; parents who have
experienced trauma and/or mental health issues; parents in recovery from substance
misuse; and parents from a minority background. Childcare and travel costs are
provided to maximise engagement opportunities. The programme is currently
planned for online delivery but eventually the project will be delivered in the
community using shared spaces including community centers and community hubs.
5

Council Priorities, Implications and Risk

5.1

The work and outcomes delivered through the Tackling Poverty & Inequalities
partnership helps delivery the council priorities:
Pillar
Our People
Our Environment
Our Economy

Priority
Health & Wellbeing
Resilient Communities
Economy & Enterprise

It also reflects the underpinning principle of tackling poverty and inequalities.
5.2

The activities and outcomes delivered through the Tackling Poverty & Inequalities
Strategic Partnership, helps deliver against the Child Poverty Action Plan, Local
Outcomes Improvement Plan, Aberdeenshire Children’s’ Services Plan and links with
a range of strategies including Criminal Justice, Housing, Transport and Economic
Development. The most recent update on the work of the Partnership is attached as
Appendix 3.

5.3

The table below shows whether risks and implications apply if the recommendation
is agreed.
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Subject
Financial
Staffing
Equalities and Fairer Duty Scotland
Children and Young People’s Rights and
Wellbeing
Climate Change and Sustainability
Health and Wellbeing
Town Centre First
5.4

Yes

No
x
x

N/A

x
x
x
x
x

An Integrated Impact Assessment has been carried out and is outlined in
Appendix 1. The work which is delivered and monitored through the Tackling
Poverty & Inequalities Strategic Partnership Group, to maximise income and improve
employability for families on a low income, can reduce inequalities of outcome
caused by socioeconomic disadvantage, which helps meet our aims under the Fairer
Scotland Duty.
The following positive impacts have been highlighted –


Increased household income for those living in poverty and at highest risk of
poverty.



Improved social mobility and engagement with employment market in
Aberdeenshire.



Improved employment conditions and household income for those
experiencing in-work poverty.



Improved health and well-being and educational attainment.



Action is likely to contribute to children and young people living a poverty
free life in adulthood.

5.5

The children and young peoples’ rights and wellbeing implications are likely to close
the inequalities gap and support improved quality of life, which may contribute to
children and young people living a poverty free life in adulthood.

5.6

It is anticipated that some of the ambitions set out in the Child Poverty Action Plan
can be met from within existing resources, where changes to the way in which
services are delivered, can be made at no additional cost to Partner organisations.
At a local level, funding opportunities such as Fairer Aberdeenshire Funding will be
explored where appropriate.
In addition, Scottish Government’s Delivery Plan Every Child, Every Chance
highlights a range of funding opportunities which will come onstream during the life
of the Plan. Opportunities to access these funding streams will be explored as
appropriate.

5.7

There are no Directorate risks identified, however as a result of the complex nature
of Poverty & Inequalities, the following risk has been identified, as relevant to this
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matter on a Corporate Level: ACORP007 – Social Risks, changes in population
Poverty & Social Inequality Corporate Risk Register.
https://www.aberdeenshire.gov.uk/media/23596/20181128-directorate-risks.pdf
6

Scheme of Governance

6.1

The Head of Finance and Monitoring Officer within Business Services have been
consulted in the preparation of this Report and their comments are incorporated within
the Report and are satisfied that the Report complies with the Scheme of Governance
and relevant legislation.

6.2

The Committee is able to consider this item in terms of Sections E.6.1 of Part 2A of
the List of Committee Powers in the Scheme of Governance, as it relates to the
Committees’ powers to scrutinise and review the effectiveness of Council policy
implementation and Council service delivery in respect of any function within its remit.

Ritchie Johnson
Director of Business Services
Report prepared by Annette Johnston, Tackling Poverty & Inequalities Coordinator
Date 15 September 2021
List of Appendices
Appendix 1 – Integrated Impact Assessment
Appendix 2 – Draft Accessible Child Poverty Local Action Report 2021
Appendix 3 – Towards a Fairer Aberdeenshire Report 2020
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Aberdeenshire Council

.

Integrated Impact Assessment

Tackling Poverty & Inequalities
Assessment ID

.

.

IIA-000116

.

.

Lead Author

Annette Johnston

.

Additional Authors

Caroline Hastings

Service Reviewers

Amanda Roe

.

.

Subject Matter Experts
Approved By

.

.

.

.

Susan Forbes, Lynne Gravener, Christine McLennan

.

Amanda Roe

.

.

Approved On

Monday September 06, 2021

.

Publication Date

.

.

Wednesday September 22, 2021

.
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Section

1. Overview

.

This document has been generated from information entered into the Integrated Impact
Assessment system.
Integrated Impact Assessment for Tackling Poverty & Inequalities and supporting the Child
Poverty Action Report. Aims of Tackling Poverty & Inequality :
Reducing the number of children/people living in poverty.
Preventing children/people falling into poverty.
Enabling children to live poverty free in adult life.
Improve the wellbeing of people living in poverty.
During screening 6 of 10 questions indicated that detailed assessments were required, the
screening questions and their answers are listed in the next section. This led to 3 out of 5
detailed impact assessments being completed. The assessments required are:
• Childrens' Rights and Wellbeing
• Equalities and Fairer Scotland Duty
• Health Inequalities
In total there are 21 positive impacts as part of this activity. There are 0 negative impacts, all
impacts have been mitigated. The impact on 3 groups is not known, information is provided in
the detailed sections of this document.
A detailed action plan with 2 points has been provided.
This assessment has been approved by amanda.roe@aberdeenshire.gov.uk.
The remainder of this document sets out the details of all completed impact assessments.
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Section

2. Screening

.

Could your activity / proposal / policy cause an impact in one (or more) of the
identified town centres?

No

Would this activity / proposal / policy have consequences for the health and
wellbeing of the population in the affected communities?

Yes

.

.

Does the activity / proposal / policy have the potential to affect greenhouse gas No
emissions (CO2e) in the Council or community and / or the procurement, use or
disposal of physical resources?

.

Does the activity / proposal / policy have the potential to affect the resilience to
extreme weather events and/or a changing climate of Aberdeenshire Council or
community?

No

Does the activity / proposal / policy have the potential to affect the
environment, wildlife or biodiversity?

No

Does the activity / proposal / policy have an impact on people and / or groups
with protected characteristics?

Yes

Is this activity / proposal / policy of strategic importance for the council?

Yes

Does this activity / proposal / policy reduce inequality of outcome?

Yes

Does this activity / proposal / policy have an impact on children / young
people’s rights?

Yes

Does this activity / proposal / policy have an impact on children / young
people’s wellbeing?

Yes

Section

3. Impact Assessments

Children's Rights and Wellbeing

.

.

.

.

.

.

.

No Negative Impacts Identified

.

Climate Change and Sustainability

Not Required

.

No Negative Impacts Identified

Health Inequalities

No Negative Impacts Identified

.

Town Centre's First

.

Not Required

.

.

Equalities and Fairer Scotland Duty

.

.

.

.

.
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Section

Section

4. Childrens' Rights and Wellbeing Impact Assessment

.

4.1. Wellbeing Indicators

.

Indicator

Positive

.

Safe

Neutral

,

positive,

Achieving

,

positive,

Nurtured

,

positive,

Active

,

positive,

Respected

,

positive,

Responsible

,

positive,

Included

,

positive,

Negative Unknown
.

Safe, unknown, No.

Yes

Healthy, neutral, No.

Healthy, negative, No.

Healthy, unknown, No.

Yes

Achieving, neutral, No.

Achieving, negative, No.

Achieving, unknown, No.

Yes

Nurtured, neutral, No.

Nurtured, negative, No.

Nurtured, unknown, No.

Yes

Active, neutral, No.

Active, negative, No.

Active, unknown, No.

Yes

Respected, neutral, No.

Respected, negative, No.

Respected, unknown, No.

Yes

Responsible, neutral, No.

Responsible, negative, No.

Responsible, unknown, No.

Yes

Included, neutral, No.

Included, negative, No.

Included, unknown, No.

Safe, neutral,

Healthy

Yes

.

Safe, negative, No.

,

Section

.

positive, No.

.

.

.

.

.

.

.

.

4.2. Rights Indicators

.

UNCRC Indicators
Article 2 - Non-discrimination
upheld by this activity / Article 3 - Best interests of the child
proposal / policy
Article 4 - Protection of rights
Article 12 - Respect for the views of the child
Article 18 - Parental responsibilities and state assistance
Article 23 - Children with disabilities
Article 27 - Adequate standard of living
Article 28 - Right to education
Article 30 - Children of minorities / indigenous groups
Article 31 - Leisure, play and culture
Article 42 - Knowledge of rights

Section

4.3. Positive Impacts

.

Impact Area
Impact Area

Impact Area

Impact Area

Achieving

Active

Healthy

Impact
Working with Education and Children's Services to look at Cost of
the School Day and the use of Pupil Equity funding to enable
equity and inclusion. Ensuring young people are supported at
transition areas of their life through a range of employability
programmes increases skills and experience for their future.
Impact

Through working with LLA a range of activities will be
developed , informed by children and young people to improve
their health & wellbeing ensuring they can participate in an active
lifestyle.
Impact

Access to food and skill development relating to shopping,
preparation and cooking meals. Access to fresh food and
vegetables through FareShare. Direct payments for free school
meals allowing access to breakfast, break and lunchtime meals.
Linking to Active Schools to enable positive mental health and
physical wellbeing. Increased range of mental health supports
available for Aberdeenshire children, young people and families.
Impact
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Impact Area
Impact Area

Impact Area

Impact Area

Impact Area

Section

Impact

Included

Ensuring we work with marginalised groups and community
champions to include children and young people in priority
groups affected by poverty and those with protected
characteristics are not further marginalised. The development of
a lived experience network will ensure those who feel
marginalised are represented and are informing services, policies
and practice.
Impact

Nurtured

Enabling children and young people to feel included as part of
their community. Embedding trauma informed practice and
developing services and policy through Rights Based Approach.
Impact

Responsible

Ensure children, young people and families are equal partners
through coproduction of services and programmes ensuring the
ownership stays with those most effected by these
developments.
Impact

Respected

Ensuring children and young people are enabled to participate
and that their rights are upheld. Recognising the importance of
the voice of children and young people in decisions being made
that impact on them.
Impact

4.4. Evidence
Type

.

Source

It says?

It Means?
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Type
Other
Evidence
Evidence Type

Other
Evidence
Evidence Type

Section

Source

It says?

Reducing Child/
Poverty Action
Plan
Evidence Source

Lived Experience
Forum
Evidence Source

It Means?

Figures for Aberdeenshire in
October 2020 shows 16.1% or
7983 children and young
people are living in
households earning less than
60% of the median household
income after housing costs,
which is also known as
relative poverty. The are 4,289
children and young people
living in absolute poverty, this
is where a household income
is below a necessary level to
cover basic living costs such
as food, fuel and housing.
Evidence highlights that
children living in deprived
areas have poorer outcomes
and wellbeing levels in
comparison to their nondeprived peers. The data
shows that not all families
living in poverty live in
deprived areas. A number of
children and young people
experiencing poverty, with a
level of unmet need will be
living in relatively affluent
communities or rural or
remote locations.
The evidence says:

The lived experience forum
covers a range of issues which
effects them from service
redesign , fuel poverty,
education, housing, mental
health & wellbeing to the
impact of COVID
The evidence says:

This means we are taking a
partnership approach to
tackling poverty in
Aberdeenshire. The detail of
this and partners involved to
deliver positive outcomes can
be found in the Reducing
Poverty Action Plan: https://
www.ouraberdeenshire.org.uk/
wp-content/uploads/2021/04/
Aberdeenshire-Child-PovertyAction-Plan-2018-2028April-2021-Update.pdf
The evidence means:

Those with lived experience
can highlight areas of
improvement, inform policy
and practice. There input has
been used to develop the Food
Strategy , Aberdeenshire's
Child Poverty Action Report
and identify priorities for
Tackling Poverty &
Inequalities.
The evidence means:

4.5. Information Gaps

.

Those children and young people who are part of Local Voices participate in informing decisions
however this is limited therefore a wider range of voices of children and young people should be
sought
Information Gap

Section

4.6. Measures to fill Information Gaps

.

Measure

Timescale

To link in with the existing structure of children/ youth participation
which would give a wider representation.
Measure

Timescale

Review October 2022
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Section

4.7. Accounting for the Views of Children and Young People

.

Young people form part of our 'Local Voices' lived experience forum and contribute to discussion
about service improvement.
Our GIRFEC Strategic Group has set up a Children’s Rights and Participation group chaired by the
Child Health Commissioner for NHS Grampian. Young people are currently being trained up to be
assessors for an award scheme they would like to roll out that will give services and
organisations an award if they are upholding Children & Young People’s rights. The young people
will deliver a session to TP&I group in October 2021.

Section

4.8. Promoting the Wellbeing of Children and Young People

.

Article 12 - Respect for children's views:
Children have the right to give their opinions freely on issues that affect them. Adults should
listen and take children seriously.
We recognise that taking a right’s-based approach is key to embedding our practice of working
with those with lived experience as partners which will ensure services and activities support
young peoples wellbeing.
Tackling Poverty & Inequalities allocate funding to a range of services and third sector partners
to ensure children young people and their families have positive outcomes which improve and
promote wellbeing .All funded projects take makes safeguarding a priority as part of their
practice.

Section

4.9. Upholding Children and Young People's Rights

.

By embedding Children's Rights into our practice we provide support and promotion of young
people's wellbeing through inclusion, participation and the importance of children and young
people co-developing services and opportunities which meets their needs.

Section

4.10. Overall Outcome

.

No Negative Impacts Identified.
The children and young peoples’ rights and wellbeing implications are likely to close the
inequalities gap and support improved quality of life, which may contribute to children and young
people living a poverty free life in adulthood.
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5. Equalities and Fairer Scotland Duty Impact
Assessment
Section

.

Section

5.1. Protected Groups

.

Indicator

Positive

.

Age (Younger)
Age (Older)

,

positive,

,

positive,

Disability

,

positive,

Race

,

positive,

.

.

Negative Unknown
.

Yes

Age (Younger), neutral, No.

Age (Younger), negative, No.

Age (Younger), unknown, No.

Yes

Age (Older), neutral, No.

Age (Older), negative, No.

Age (Older), unknown, No.

Yes

Disability, neutral, No.

Disability, negative, No.

Disability, unknown, No.

Yes

Race, neutral, No.

Race, negative, No.

Race, unknown, No.

Religion or Belief, neutral, No.

Religion or Belief, negative, No.

.

.

.

.

.

positive, No.

Religion or Belief

Neutral

,

Religion or Belief, unknown,

Yes

.

Will find out by: This data will not be
identified
Sex

,

positive,

Pregnancy and Maternity
Sexual Orientation

,

positive,

Yes

Sex, neutral, No.

Sex, negative, No.

Sex, unknown, No.

Yes

Pregnancy and Maternity, neutral, No.

Pregnancy and Maternity, negative, No.

Pregnancy and Maternity, unknown, No.

Sexual Orientation, neutral, No.

Sexual Orientation, negative, No.

.

.

positive, No.

,

Sexual Orientation, unknown,

Yes

.

Will find out by: This data will not be
identified
Gender Reassignment

positive, No.

Gender Reassignment, neutral, No.

Gender Reassignment, negative, No.

,

Gender Reassignment, unknown,

Yes

.

Will find out by: This data will not be
identified
Marriage or Civil Partnership

Section

,

positive,

5.2. Socio-economic Groups
Indicator

Low income

,

,

positive,

Material deprivation
Area deprivation

,

positive,

,

positive,

Socioeconomic background

,

Marriage or Civil Partnership, negative, No.

Marriage or Civil Partnership, unknown, No.

.

positive,

Low wealth

Marriage or Civil Partnership, neutral, No.

.

Positive

.

Section

Yes

positive,

.

Neutral

.

Negative Unknown
.

Yes

Low income, neutral, No.

Low income, negative, No.

Low income, unknown, No.

Yes

Low wealth, neutral, No.

Low wealth, negative, No.

Low wealth, unknown, No.

Yes

Material deprivation, neutral, No.

Material deprivation, negative, No.

Material deprivation, unknown, No.

Yes

Area deprivation, neutral, No.

Area deprivation, negative, No.

Area deprivation, unknown, No.

Yes

Socioeconomic background, neutral, No.

Socioeconomic background, negative, No.

Socioeconomic background, unknown, No.

.

.

.

.

.

5.3. Positive Impacts

.

Impact Area
Impact Area

Impact Area

Impact Area

Age (Older)

Age (Younger)
Disability

Impact
Through increasing opportunities and access to services for
parents or kinship carers who are living in low-income
households ensuring improved outcomes.
Impact

Through increasing opportunities for those who are living in lowincome households ensuring improved outcomes.
Impact

Through increasing opportunities and access to services for
parents who are living in low-income households ensuring
improved outcomes.
Impact
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Impact Area

Impact

Marriage or Civil
Partnership

Through increasing opportunities and access to services for
those families that have low income, high living costs and limited
employment.

Impact Area

Impact Area

Impact Area

Impact Area

Impact Area

Impact Area

Impact Area

Impact Area

Impact

Pregnancy and Maternity

Race

Through increasing opportunities and access to services for
those families that have low income, high living costs and limited
employment.
Impact

Sex

Through increasing opportunities and access to services for
those families that have low income, high living costs and limited
employment.
Impact

Area deprivation

Through increasing opportunities and access to services for
those families that have low income, high living costs and limited
employment. People living in poverty or at risk of living in
poverty will experience a reduction of stigma from accessing
services and opportunities which will improve their outcomes.
Impact

Low income

Through increasing opportunities and access to services for
those families that have low income, high living costs and limited
employment.
Increased household income for those living in poverty and at
highest risk of poverty through benefit up take and income
maximisation.
Impact

Low wealth

Through increasing opportunities and access to services for
those families that have low income, high living costs and limited
employment.
Impact

Material deprivation

Socioeconomic
background

5.4. Evidence
Type

Through increasing opportunities and access to services for
those families that have low income, high living costs and limited
employment. Increased access to services will close the
inequalities gap and support improved quality of life.
Impact

Through increasing opportunities and access to services for
those families that have low income, high living costs and limited
employment. Continue to support the lived experience forum the
challenges of living in poverty and experience inequalities will be
raised and address to ensure services and opportunities are
accessible, where and when require

Impact Area

Section

Through increasing opportunities and access to services for
those families that have low income, high living costs and limited
employment.
The development of the Financial Health Check pathways targets
those who are pregnant or have a child under 1 years old.
Impact

Impact

.

Source

It says?

It Means?
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Type

Source

External
Community
Consultation Impact
Assessment
Evidence Type

Evidence Type

Evidence Type

Evidence Source

Internal Data Tackling Child
Poverty in
Aberdeenshire:
lessons from
local voices
(2018)
Evidence Source

Internal Data Free School
Meals Data
Evidence Source

It says?
It identifies the impact of
COVID and gives information
on how communities feel
about services and what
improvements they would
make. It also identifies those
areas that require higher levels
of support,
The evidence says:

Tackling Child Poverty in
Aberdeenshire: lessons from
local voices (2018) research
commissioned on behalf of
Aberdeenshire CPP.
This research engaged with a
range of staff, partners, and
low-income families. The
outcome of the research
project informed the Child
Poverty Action Plan.
The evidence says:

The evidence says:

The level of free school meals

It Means?
It highlights areas of
improvement for services and
identify areas where
investment should be made.
The evidence means:

The voices of those with lived
experience is important in the
co-production of services and
opportunities.
The evidence means:

Addressing stigma felt by lowincome families is a priority
area for the partnership.
Data supplied from funded
services and project is used to
identify gaps, highlight good
practice, and ensure the
existing resources are used
more effectively.
The number of free school
meals gives an indication of
the number of low-income
families across Aberdeenshire
therefore this can be used to
target areas that require
additional support especially
out with term time.
The evidence means:
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Type

Source

Other
Evidence
Evidence Type

External
Data
Evidence Type

Reducing Child /
Poverty Action
Plan
Evidence Source

SMID, NHS data,
DWP (Universal
Credit) data,
Scottish
Government –
Child Poverty
data., Skills
Development
Scotland
Increase in
claims to
Universal Credit
Evidence Source

It says?
s: Figures for Aberdeenshire in
October 2020 shows 16.1% or
7983 children and young
people are living in
households earning less than
60% of the median household
income after housing costs,
which is also known as
relative poverty. The are 4,289
children and young people
living in absolute poverty, this
is where a household income
is below a necessary level to
cover basic living costs such
as food, fuel and housing.
Evidence highlights that
children living in deprived
areas have poorer outcomes
and wellbeing levels in
comparison to their nondeprived peers. The data
shows that not all families
living in poverty live in
deprived areas. A number of
children and young people
experiencing poverty, with a
level of unmet need will be
living in relatively affluent
communities or rural or
remote locations.
The evidence says:

Increase of numbers of
business reporting
redundancies or closing down
Increase numbers of families
and individuals accessing
food
banks / community outlets.
The evidence says:

It Means?
This means we are taking a
partnership approach to
tackling poverty in
Aberdeenshire. The detail of
this and partners involved to
deliver positive outcomes can
be found in the Reducing
Poverty Action Plan: https://
www.ouraberdeenshire.org.uk/
wp-content/uploads/2021/04/
Aberdeenshire-Child-PovertyAction-Plan-2018-2028April-2021-Update.pdf
The evidence means:

Data supplied is used to
identify gaps, highlight good
practice, and ensure the
existing resources are used
more effectively.
Not all the data is available at
a
ward level therefore localised
data is being explored.
The increase in claims to
Universal credit, the
unemployment rate, and the
increase in use of foodbanks
indicated an increase in
households who are living in
poverty or require additional
financial support.
The evidence means:
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Type

Source

Other
Evidence
Evidence Type

Section

It says?

Monitoring
reports of Fairer
Aberdeenshire
Funded projects
Evidence Source

It Means?

Monitoring data supplied by
existing service level
agreements which includes
who
the services have worked with,
where the service is delivered
and what services are being
delivered.
Housing & finance information
that identifies areas of need
for Information & Advice
services to reduce rent
arrears,
homelessness, or the risk of
losing a tenancy or home. The
level of free school meals
Number of applications to the
Scottish Welfare Fund.
The evidence says:

5.5. Engagement with affected groups

Data supplied from funded
services and project is used to
identify gaps, highlight good
practice, and ensure the
existing resources are used
more effectively.
The data collected through the
Scottish Welfare Fund has
identified an increase in
applications looking for
support
to cover household bills
including food because of the
5-week waiting time when
applying for Universal Credit.
This data was used to secure
additional funding to build
capacity within the
information & advice services.
The evidence means:

.

Local voices is a lived experience forum which are asked their views on a range of topics/
issues/ services on a monthly bases.
Using Social media additional weekly engagement has been put in place resulting in over 10,000
individuals engaged with.

Section

5.6. Ensuring engagement with protected groups

.

Local Voices membership reflects those families with protected characteristics.
Through partnership work with those who support marginalised groups and through community
champions supporting these communities.

Section

5.7. Evidence of engagement

.

There has been a range of reports produce from Local Voices ensuring the views of those with
lived experience are taken on board when redesigning services, identifying areas of improvement
and developing polices.
A number of training sessions and workshops have included those with lived experience which
has been used to inform practice.
Follow up with services and partners ensures those views are not only taken on board but will
impact on service development.
The Child Poverty Local Action Report highlights the impact local voices make.

Section

5.8. Overall Outcome

.

No Negative Impacts Identified.
The approach to tackling poverty & inequalities focusses on tackling the root causes of poverty
and building people’s capabilities through income maximisation, employability and promoting
positive life chances.
The Fairer Aberdeenshire Fund is used to support services and opportunities that improve the
live chances of those most vulnerable in Aberdeenshire.
Generated automatically from the Integrated Impact Assessment system, assessment ID: IIA-000116. Page 12 of 16.
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The Child Poverty Action Report reflects our continued commitment to reducing poverty across
all our communities.

Section

5.9. Improving Relations

.

Ensure that the Lived Experience continues to reflect those target groups outlined in the Scottish
Government in Every Child, Every Chance.
Continue to build on the partnership work which has been developed around this area.
Report progress to Area Committees, Policy Committees and Health & Social Care Partnership.
Highlight good practice at a local and national level

Section

5.10. Opportunities of Equality

.

The approach to tackling poverty & inequalities focusses on early intervention and prevention –
tackling the root causes of poverty and building people’s capabilities through income
maximisation, employability and promoting positive life chances.
Accessing appropriate services and opportunities will contribute to reducing child poverty, social
justice, support housing first principles, reducing homelessness and reducing inequalities across
Aberdeenshire.
Through identifying and addressing the barriers faced by those who are at risk of poverty or living
in poverty should result in a reduction of inequalities
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Item: 17
Page: 281

Section

Section

6. Health Inequalities Impact Assessment
6.1. Health Behaviours

.

Indicator

Positive

.

Healthy eating

,

positive,

Neutral

Exercise and physical activity
Substance use – tobacco

positive, No.

Substance use – alcohol

positive, No.

Substance use – drugs

positive, No.

Substance use – tobacco, neutral,

,

Substance use – alcohol, neutral,

,

Substance use – drugs, neutral,

,

positive,

Negative Unknown
.

Healthy eating, negative, No.

Healthy eating, unknown, No.

Exercise and physical activity, negative, No.

Exercise and physical activity, unknown, No.

Yes

Substance use – tobacco, negative, No.

Substance use – tobacco, unknown, No.

Yes

Substance use – alcohol, negative, No.

Substance use – alcohol, unknown, No.

Substance use – drugs, negative, No.

Substance use – drugs, unknown, No.

Mental health, negative, No.

Mental health, unknown, No.

Exercise and physical activity, neutral,

Mental health

.

Healthy eating, neutral, No.

.

positive, No.

,

Yes

Yes

.

.

.

Yes

.

Mental health, neutral, No.

.

6.2. Positive Impacts

.

Impact Area
Impact Area

Impact Area

Section

.

Yes

,

Section

.

Impact

Healthy eating

During the recent pandemic there has been a focus on the
accessibility and availability of food as a result of that focus a
strategic approach is being developed. Work started on this in
autumn 2020 and our initial approach was shared during
Challenge Poverty Week in October 2020 and work on this
complex strategy continues.
Within the strategy, the vision for Aberdeenshire is:
- Ensure equity of access to good quality low-cost healthy food
across Aberdeenshire.
- Ensure the rural economy support and value a local food sector
which creates skilled sustainable employment.
- Ensure people have the opportunity to develop and share skills
around growing, cooking and the impact food has on Health &
Wellbeing.
This work builds on the work which has been developing in
response to the pandemic where an additional 24 Community
Based Food projects were funded to increase availability of good
quality low-cost food.
Impact

Mental health

As a result of the pandemic a number of engagement and
support projects have been put in place to give 1-1 support to
those who's mental health has taken a dip due to the impact of
Covid.
Increase range of mental health supports available for
Aberdeenshire children, young people and families. See action 13
in the Reducing Poverty Action Plan: https://
www.ouraberdeenshire.org.uk/wp-content/uploads/2021/04/
Aberdeenshire-Child-Poverty-Action-Plan-2018-2028-April-2021Update.pdf
Impact

6.3. Evidence
Type

.

Source

It says?

It Means?
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Type

Source

Other
Evidence
Evidence Type

Section

It says?

It Means?

Reducing Poverty The plan supports the
Action Plan
development of a food
strategy which aims to
ensure people have access
to good quality affordable
food.
One other area that is
highlighted in the action plan
is increase access to a range
of activities which improve
health & wellbeing
Evidence Source

The evidence says:

A partnership approach is
being developed to address
food insecurity across
Aberdeenshire
That health inequalities form
part of the action plan to
deliver on the outcomes that
impact those most affected
by poverty.
The evidence means:

6.4. Overall Outcome

.

No Negative Impacts Identified.
Through working with Live Life Aberdeenshire and the Health and Social Care Partnership and
Public Health partners we are able to support delivery of activities for young people across
Aberdeenshire, linking to holiday programmes and active schools activities. As well as working
with partners to deliver on the Aberdeenshire Food Strategy through the Healthy Eating Active
Living Health and Wellbeing Local Outcomes Improvement Plan priority, Health and Wellbeing.
We are also working with colleagues in the Education and Children's Services to deliver on the
actions to support the outcome 'Increase range of mental health supports available for
Aberdeenshire children, young people and families'

Section

7. Action Plan

.

Planned Action

Details

To expand the voice of lived
experience ensuring children &
young people have a stronger
voice.

Lead Officer

Planned Action

Caroline Hastings

Repeating Activity No
Planned Start

Monday November 01, 2021

Planned Finish

Thursday March 31, 2022

Expected
Outcome

Young People & Children have a stronger
voice which will be used to impact and
improve practice

Resource
Implications

Staff time and TP&I budget to cover any
costs.
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Planned Action

Details

To ensure the poverty action
Lead Officer
Annette Johnston
plan is up dated and actions are Repeating Activity Yes
progressing.
Frequency
Every 3 months
Planned Action

Duration

plan ends 2028

Expected
Outcome

*Preventing those on the margins of
poverty falling into poverty.
*Reducing the number of people living in
poverty by moving those in poverty out
of poverty.
*Protecting those living in poverty from
its most adverse effects.
*Enabling children to live a poverty-free
adult life.
*Future focused economy: ensure our
skills and training provision connects to
new and emerging job opportunities

Resource
Implications

Staff time , TP&I budget to cover costs
of funded programmes within the plan
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Foreword

Local Voices
“The decisions Council officials or politicians make need to reflect the people those decisions directly affect right down to the poor
families. So yes, if you want equality & equal rights for all. Yes, we need to be part of the process”
“It is imperative that grass roots people are continually involved going forward as they are the end service user of anything provided
by the council. Furthermore, people have encouraged us to take part, feel valued and appreciated and that our voices matter.”

Joint Statement from Chief Executive Aberdeenshire Council and Chief Executive NHS Grampian
The publication of our third joint Local Child Poverty Action Report reflects our continued commitment to reducing poverty across all
our communities whilst understanding that the impact of Covid-19 compels us to place an even greater urgency on the actions that
we need to take to support our communities.
Tackling poverty and addressing inequalities requires partnership and collaboration and we are proud of the strong relationships and
shared values across our Community Planning Partnerships that enable this. We know the complex origins of poverty require us to
be creative in our response and this presents us with opportunities to work in innovative ways with our third sector colleagues and
communities. We saw many fantastic examples of partnership work over the past year that ensured services and support continued
to be delivered to families and we saw communities pulling together to support each other in new ways.
We continue to explore opportunities within our organisations to support our own staff, many of whom may be experiencing the
impacts of poverty in their own lives, perhaps for the first time. We want them to feel supported and secure, and to know where to
turn to for help. We also want them to be well equipped to identify and respond appropriately to those in their care who are
experiencing poverty.
Our most important stakeholders in helping us to understand the impacts of poverty and informing our actions to address it are, of
course, those who experience it. We know many children and families have been less visible during the pandemic and that some of
those families, who were already vulnerable or marginalised in our communities, have been further impacted by their experiences
over the last year. For that reason, we know that there is a lot for us still to understand and we are committed to listening to the
voices of children, young people, and families to help us shape our rights-based response to tackling child poverty in Aberdeenshire
and you will read about our plans and the actions we are taking within this report.
We believe that by working together we can support every child to have every chance and help achieve the Scottish Government's
ambition to eradicate child poverty by 2030.
Jim Savege - Chief Executive Aberdeenshire Council and Caroline Hiscox - Chief Executive NHS Grampian
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National Context

In Scotland it is estimated the 24% of children were living in relative poverty after housing costs 2017-20. Before housing costs, it is
estimated that 21% of children were in relative poverty.
A range of evidence has been gathered over the past few years which have identified specific groups that are at risk of experiencing
higher levels of poverty.

The majority of these households have at least one adult in work. There are additional challenges for working parents due to caring
responsibilities they are unable to work enough hours and/or earn a high enough wage. The evidence highlights the economic
impacts are felt disproportionally by women, those from minority ethnic communities and disabled people. (Source: Protecting
Scotland, Renewing Scotland Report Sept 2020)
The Child Poverty (Scotland) Act, passed unanimously
by the last parliament, requires the new Scottish
government to ensure fewer than 18% of children are
living in poverty by 2023/24, on course to less than 10%
by 2030. Councils and local health boards are also
required to publish annual Local Child Poverty Action
Reports setting out action being taken at local level to
tackle child poverty.

(Source: Scot Gov)

Local Context - What do we know?
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Child Poverty After Housing Costs
Aberdeenshire 2019/20 - 16.7%
Aberdeenshire 2018/19 - 15.7%
Parliamentary Constituencies
Banff and Buchan 2019/20 - 21.3%
Banff and Buchan 2018/19 - 20.4%
Gordon 2019/20 - 14.3%
Gordon 2018/19 - 13.0%
West Aberdeenshire and Kincardine 2019/20 - 12.4%
West Aberdeenshire and Kincardine 2018/19 - 11.3%
The strong partnership approach which has developed around this agenda has secured a range of local data sources that are used
to inform our priorities and inform our action plan. The data sets which are used reflect local and national trends
Drivers
Data source
Income from social security and benefits in
Information & advice quarterly returns, Social Security Scotland, DWP,
kind
Aberdeenshire Support & Advice Team, Financial Inclusion partners
Income from employment
Aberdeenshire Employablity Partnership, Skills Development Scotland,
Economic Development, Procurement team.
Costs of living, including housing, food and
Aberdeenshire Financial Inclusion Partners including Foodbanks, SCARF,
fuel costs
Social Housing partners and Aberdeenshire Council Housing service.
The data is only one aspect that is used to identify gaps and trends. Additional information gathered from those with lived experience
highlights the complex nature of poverty and its effects on children, young people and families, therefore those voices continue to
inform services, policies and practice.

Impact of Covid-19
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Employability
Aberdeenshire was highlighted as the 4th most vulnerable local authority in the Oxford Economics Vulnerability Index. Business
environment and digital connectivity contribute most to the locality’s vulnerability, suggesting poor broadband speeds and low
rates of working from home.
Emerging unemployment rates revealed the following number of jobs furloughed in Aberdeenshire:
Up to 31st August 2020:
Aberdeenshire: 11,500
 Females: 5,800
 Males: 5,700
Aberdeenshire: 16,700
 Females: 8,600
 Males: 8,100
An increase of 30% over a six-month period.
Further concerns raised by the community, through the Aberdeenshire Community Impact Assessment (Aug 2020), related to the
end of furlough, increased unemployment, reduction of available jobs, pay cuts, communities that already have high levels of poverty
and the readiness of the Universal Credit to cope with the increased applications. Increased unemployment and altered jobs market
are likely to have a disproportionate impact on women (and therefore children).
Reduction in household income
 The benefits linked data tells us that we have seen an increase in the need of Universal Credit across every Ward area in
Aberdeenshire, comparing 2019 to 2020. Aberdeenshire Areas – Benefit Statistics (2019/20)
 There is an increase in the numbers of children entitled to free school meals from 2748 to 4027 (68%). Partners also reported
an 80% increase food parcels provided to feed children during 2020 compared to 2019 data.
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 In 2020/21 we spent £943,691.36 in Crisis Grants and Community Care Grants compared to £786,557.70 in 2019/20
 All four of the Citizen Advice Bureaux who operate across Aberdeenshire reported an increase in people accessing welfare
services: Jan - Mar 2020: 4,363 compared to Jan - Mar 2021: 5,226
A ‘zero eviction’ approach has ensured that families have been able to sustain their tenancies throughout. The impact of Covid-19 on
household income has also been central to the proactive approach adopted with rent strategy for 2021/22 which was reviewed during
2020/21 in order to reflect pressures on rent affordability.
An early intervention approach has been adopted by Aberdeenshire Housing Service ensuring vulnerable groups including families
experiencing difficulties in paying their rent where they were linked directly to Welfare Rights and Money Advice services. This
approach was developed to address concerns of the impact the pandemic was having on household income. The reduction of
employment with the added costs of home learning, home working and a cold winter resulted in families struggling financially.

How are we tackling child poverty in Aberdeenshire?
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Partnership Structure

In 2019/20 we identified five areas for further development:
1. Develop targeted training and employment programmes for young people that are leaving education not only in 2020
but for the next few years.
What are we doing?
The impact of Covid-19 has affected people’s ability to engage and their mental health which has resulted in the Employability
Partnership adding a pre-engagement stage to the employability pipeline. There has been a focus on increased engagement of
young people in that stage through 1-1 wellbeing and mental health support. The inclusion of youth councilors will increase
engagement and reduce the risk of young people becoming long term unemployed. Of our 26 employment programmes set up
through our Employability Partnership portal Employment Connect 19 of these are specifically focused to support young people.
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Covid-19 has further increased inequalities that low-income families have around access to good quality food at an
affordable price.
What are we doing?
Article 25 of the Universal Declaration of Human Rights. States –“ Everyone has the right to a standard of living adequate for the health
and well-being of himself and of his family, including food, clothing, housing and medical care and necessary social services, and
the right to security in the event of unemployment, sickness, disability, widowhood, old age or other lack of livelihood in
circumstances beyond his control.”
During the recent pandemic there has been a focus on the accessibility and availability of food as a result of that focus a strategic
approach is being developed. Work started on this in autumn 2020 and our initial approach was shared during Challenge Poverty
Week in October 2020 and work on this complex strategy continues.
The vision for Aberdeenshire is to  Ensure equity of access to good quality low-cost healthy food across Aberdeenshire.
 Ensure the rural economy support and value a local food sector which creates skilled sustainable employment.
 Ensure people have the opportunity to develop and share skills around growing, cooking and the impact food has on Health &
Wellbeing.
 This work builds on the work which has been developing in response to the pandemic where an additional 24 Community Based
Food projects were funded to increase availability of good quality low-cost food.
Follow this link to view the current draft strategy and action plan.

2. Covid-19 and the requirement for learning at home has highlighted the many issues that low-income families have
around digital access.
What are we doing?
The issues around digital inclusion highlighted by the pandemic needed a partnership approach. A short-term working group carried
out a mapping exercise and identified the areas of development. A statement of intent has been prepared and agreed by the Tackling
Poverty & Inequalities Strategic group. This statement will be presented to the Community Planning Partnership Board in 2021 to
ensure the recommendations for action are used by the wider Community Planning Partnership to deliver a step-change in access to
digital connectivity, kit and learning in Aberdeenshire.
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The recommendations for action from the statement are grouped into three workstreams:
•
Digital access – infrastructure and kit
•
Digital access – affordability
•
Digital confidence – developing skills and opportunities
Actions are being developed with a view to making sure that all our residents and communities can engage effectively online and
access services and support that help drive down the incidence of poverty in all its forms, tackle poor health and wellbeing outcomes
and the lack of access to opportunities.
One area that has already been developed is to increase digital access for the Gypsy/Traveller community by establishing free WiFi
within the Aberdeenshire sites at Aikey Brae and Banff.
Increasing digital access has been central to partners response to the pandemic. Partners including housing services have secured
Connecting Scotland to support families, children, young people and targeted groups through a range of projects and initiatives.
Over phase 1 & 2 there has been over 6,462 digital kits secured and an additional £1.4 million has been invested in ensuring families
are digitally connected.
3. Covid-19 highlighted the increased inequalities that those with a disability or medical condition have faced.
What are we doing?
Through Employment Connect we are delivering a programme to support parents with disabilities, and parents of children with
disabilities, who are already in employment, to deliver an enhanced in-work support service through enhanced keyworker support.
A programme delivered by Aberdeen Foyer started in February 2021 online.
‘Foyer Families’ is a person centered sixteen-week employability and personal development programme delivered part time within
school hours. Aimed at parents with children aged under 12 who are unemployed and those in employment and experiencing in-work
poverty. These include lone parent; parent living with a disability/caring for a child with a disability; parent who has experienced
trauma and/or mental health issues; parent in recovery from substance misuse; parent from a minority background. Childcare and
travel costs are provided to maximise engagement opportunities. The programme is currently planned for online delivery but
eventually the project will be delivered in the community using shared spaces including community centres and community hubs.
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The programme has four main objectives:
•
Delivering accredited learning and employability skills training.
•
Improving financial literacy and financial self-management skills
•
Improving health and wellbeing for families
•
Empowering parents to support their child’s development.
10 parents started
9 have gained customer service cert
9 have gained manual handling cert
To understand more about the project and the impact it has had you can read the Foyer Families Yearbook
To support those who have a disability or are living with long term health conditions to have access to good quality, affordable
housing the proportion of new affordable homes, which are fully accessible for people with a particular needs, have increased to 27%
of all affordable new builds compared to a target of 15%. Over the past year 122 adaptations in the private sector and 50 in the
Council’s stock were carried out to allow families to live in homes which meet their needs.
4. There has been an increase in those requiring support due to furlough, redundancies and internships and
apprenticeships that ended prematurely due to the strain on businesses.
What are we doing?
Partnership Action for Continuing Employment (PACE) funding has been secured (£108,820) to cover additional advice and key
worker support for people who are faced with redundancy situations. A coordinated approach has been developed and is in place
through Aberdeenshire Councils Fraserburgh Contact Centre, two modern apprenticeships have been developed to support this area
of work. Trained Skills Development Scotland (SDS) advisers will talk people through their difficulties and will signpost them to either
the online offer or a Local Authority single point of contact (SPOC) for local assistance. For those facing redundancy a national PACE
helpline is in place with multiple choice online help from a variety of sources.
A skills retraining fund has been established and has been used to target Gypsy / Travellers where evidence showed us that this
community has been most diversly affected through the pandemic. Many of are self-employed and were not always able to access
the financial support available. A sector specific training fund was developed to meet the needs of that community.
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There are several Employment Recruitment Incentives (ERIs) which have been used by partners to support those requiring
employability support. Aberdeenshire Council is one of the gateway organisations for the national UK Kickstart programme and
monitor the use of the Scottish Young Person’s Guarantee fund. Additional funding has been secured to enhance some of these
programmes.
Aberdeenshire and Aberdeen City have employed a joint workforce development officer to engage with small or medium business
and public bodies such as NHS and the two Councils to help upskill working parents to earn more and have the ability to apply for
better positions. Skills Development Scotland have employed an Employer Engagement officer which will work with this post to
create a range of opportunities. This post is just one of the initiatives which is funded through the Parental Employment Support
Fund.

Aberdeenshire Reducing Poverty Action Plan
The action plan provides a focus for partners to ensure we are delivering to meet our priorities. The action plan is a live document,
and a monitoring group meets quarterly to share data and review contents.
Reducing Poverty Action Plan 2018 – 2028 (April 2021 Update)

Impact under the Child Poverty Drivers
Maximising Income from Employment
One of the impacts of Covid was an increased number of referrals of clients who are experiencing Mental Health and Wellbeing
barriers to employment, especially young people. There was a recognition that referral pathways and a range of provision required to
be developed, resulting in Employment CONNECT (Aberdeenshire Employability Partnership) develop a safety net for people
completing the Fair Start Scotland programme which supports the most venerable clients, additional support for young people
through developing pre employment opportunities including wellbeing and counselling services.
Good Practice – Barnardos TRIBE
TRIBE has offered anxiety management, wellbeing coaching and support to all of our 24 starts on programme and so far, this is
having a positive impact with one young person already progressing into employment as outlined in the case study below. Young
People supported by TRIBE would not have sustained existing employability training and without a focus on wellbeing first and
intensive 1-2-1 support, they would be unable to access the skills pipeline and progress.
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Case study for TRIBE:
“R” started working with TRIBE in April 2021 after a very negative experience with an employer in 2020 which had a huge impact on
R’s self-belief, confidence, and levels of anxiety. R was also faced with the challenges of the pandemic and the impact that has had
on the job market. All of this combined, took a massive toll on R and he found himself stuck in a negative thinking cycle. His
confidence was very low, and he was finding it hard to see the future in a positive way.
R needed one-to-one support to help identify and break down these barriers and begin to build confidence back up about himself. R’s
confidence began growing each week and the more R and his TRIBE worker built a relationship, the more he was able to open up
about how he was feeling. This allowed key worker and R to work together to create an Action Plan to overcome the barriers he was
facing.
TRIBE Worker and R had sessions based around exploring and developing coping strategies for R’s anxiety and building his
confidence. Over a 6-week period, with support, R was able to overcome several barriers he had identified, and his anxiety levels
started to reduce while his confidence started to increase. From this point R was able to start setting new goals such as learning to
drive and finding suitable employment, so sessions were created to include employability training and practicing for his theory test.
During R’s sessions, the TRIBE worker supported job searching via zoom while also providing employability training on topics such
as Transferable Skills and Application and Interview Techniques.
After applying for several roles, R was offered an interview with a local employer. R was then supported to prepare and received
intensive support in the days leading to his interview. R was successful at interview and was offered a part time role. R was ecstatic
and really excited to start working. The TRIBE worker supported R to his first day and has been supporting him regularly since to
ensure he settles in well. R has completed his first two weeks in work and has done so well, his employer has now increased his
hours to full time. R hopes this will continue and allow him to develop his skills which can help him move towards his long-term career
goals.”
Case Study – Self Employed Gypsy/ Traveller
“D” is a self-employed, applied for funding to Progress in Dialogue, Flexible Wellbeing Fund for support with employability. As a selfemployed landscaper Covid-19 lockdown had meant that D wasn’t able to go out and look for work and, in their words, “everything
stopped altogether” The work dried up so much that they felt they had no choice but to sell off much of their equipment so they could
feed their family.
Unable to get a Self-Employment Income Support Scheme (SEISS) Covid-19 grant due to being self employed for just a year. D
explained “Covid destroyed my work and meant we were barely above water as a family … with kids to feed we have been unable to
keep any money to keep my self-employed business going” D highlighted to the Community Champion that they had found a piece of
essential equipment to replace what he had sold during lock down and if they could purchase this equipment, they could stay off
welfare and get back into viable employment. D explained “I want to work and earn my own money. I don’t want to go on benefits”
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The funding helped D to buy the equipment and get back to work. This resulted in reducing the risk of unemployment, keeping their
small business viable and empowering D to earn their own money which was especially important to D and their self-worth.

Maximising Income from Benefits
Good Practice - Food and finance working in partnership
Development of an Income Maximisation service available to all who had received a food parcel through a new partnership between
Aberdeenshire North Foodbank and Aberdeen Foyer. Recipients of food parcels are advised of the service at various stages of the
referral and receipt process and if agreed would receive a follow up call from Financial Inclusion staff members.
In October 2020 to February 2021 there were 345 referrals, resulting in 69 appointments. 4 people reported improved money
management skills. 14 people who were referred for support to improve their skills for work said that they would not have known
about the help available if they had not met the team.
Outcomes
 The top frequently raised queries were benefit checks, budgeting skills and support to apply for grants to address arrears.
 There were onward referrals to employability training, Citizens' Advice, substance misuse support services and access to free IT
kits and IT skills training
 People that have engaged with this service have fed back that they are feeling more confident in asking for help in the future
Epilepsy Fieldworker Case Study
The Epilepsy Specialist Nurses initially referred client to the service for benefit support. They have been known to the service for
many years however, only requests support when in crisis.
The 31-year-old client, who is a single parent of an eight-year-old girl, has a diagnosis of Primary generalised epilepsy and can have
2-3 weeks’ seizure free and then have a cluster of seizures over a couple of weeks. The seizures are frequently prolonged, and the
recovery period can be 2-3 hours. They were prescribed Midazolam. However, the client now lives alone with their daughter and
there is no one to administer the medication. The client has recognised that seizure triggers are stress and lack of sleep.

Item: 1715
Page: 298
May 2020
The client contacted the service to request a home visit and shared with me that she was pregnant and was anxious about her and
her daughter’s safety. Her partner was unsure, at that time, whether he wanted to support the client and the unborn baby, and their
relationship was unstable. The client reported that there had been an increase in her seizure activity. We discussed the need for
support from the GP and a referral to the Neurology Pregnancy clinic. I agreed to contact the Epilepsy Specialist Nurses for
additional support. I was in fortnightly contact with the client as she experienced a lot of morning sickness and back pain.
June 2020
The client contacted me after she had a prolonged seizure and had a small bleed. This increased her anxiety levels as she was
worried about her unborn child. She was admitted to hospital for a scan and observations. All was well, however, as a single parent
she continually worried about the care of her eight-year-old child. The client's mother was able to provide essential support at this
time.
August 2020
The client's Employment and Support Allowance (ESA) was due for renewal and I agreed to support her with her application and
face-to-face interview. During the Covid-19 pandemic the client called in a distressed state, she was concerned about the restrictions
and the fact her mother continues to have to shield. The client's daughter had to be home schooled for a while and she was finding it
extremely difficult to educate and provide for her. They lived on the third floor and the stairs were becoming increasingly more difficult
for her due to fear of having a seizure and falling and her pregnancy. I signposted to colleagues in the voluntary sector who could
provide her with food parcels and medication drops. The client continued to be in financial crisis when she was notified that her ESA
assessment was to take place via a telephone call. This was an increasingly anxious time for her. I supported her through her
interview by way of conference call. During her interview, I was worried that she might be in labour as she was struggling to answer
questions and was in a lot of lower back pain. At her request, I answered many of the questions asked of her. I followed up the
assessment by contacting the client and encouraged her to arrange for a family member to stay with her. Her baby girl was born 10
days later. Mother and baby were well, and the pandemic started to lift to allow family members to support her. Her application for
ESA was successful.
Outcomes
 Support through pregnancy, reducing anxiety and the triggers for her seizures.
 Support to have medication delivered and support from the local food bank.
 Financial support was successful in lieu of her ESA claim, and she and her daughters are able to pay bills and eat better.
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We applied to Cash4kids in order to support AC and her daughters through the festive period.
Ongoing work with local housing office in order to try and get AC housed in more appropriate and safe housing. This is very
challenging during the pandemic restrictions.
Ongoing support continues.

Reducing Household Costs
Good Practice – Improving pathways for marginalised communities.
Progress in Dialogue, a local organisation [weblink] who support grassroots voices, providing peer support, knowledge exchange and
training opportunities; empowering them to become active citizens and tell their story, participated in Aberdeenshire’s Challenge
Poverty week in October 2020. The session they delivered was presented by those with lived experience from the Gypsy/Traveller
community who outlined the impact of the pandemic and how decisions had increased inequalities for families within their community.
The presentation resulted in funding being allocated to Progress in Dialogue to support families from marginalized communities such
as Gypsy/Traveller, LGBTQI+ and Disabled communities who were disproportionally affected by the pandemic. The funding was
used to support Community Champions to increase access to relevant services and opportunities which would benefit these
communities. The project delivered 155 hours of welfare rights support and 213 people benefited from the initiative. One of the aims
of the project was to have a better understanding of the barriers which these communities faced when accessing services. Many
families did not access support as they found the process difficult, they didn’t know about the support or it was open to them and they
did not trust organisations to not judge them or treated them with respect.
The full report on the short-term project can be read in the ‘Flexible Wellbeing Fund Impact Report’ (May 2021).
The recommendations are now being considered at a strategic level within Aberdeenshire and additional funding has been secured
to fund a specialist welfare rights post which Progress in dialogue will host to improve service pathways.
Good Practice - Addressing Fuel Poverty

Households continued to be locked down over 2020 / 2021 resulting in larger energy bills which low-income families found
challenging. A partnership project was developed lead by SCARF and Sureserve to distribute fuel vouchers for vulnerable
households with pre-payment meters in Aberdeenshire. The scheme paid out 4100 fuel , each family vouchers were worth
£49. This project also ensured that households were given a range of support and advice on how to reduce their future
energy bills.

Learning from the pandemic
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Over the last year practice and services have had to develop to change to meet the evolving effects of the pandemic. A reflection on
the last 12 months can be structured under a number of themes:
Flexible and responsive approach
Partners reported that all the families, households and communities they had been affected by the pandemic. The lockdowns and
restrictions resulted in seeing household costs increased, a reduction of household income, an increase use of foodbanks and
community-based food outlets and an increase in those seeking financial support. Partners reported that a high-level client have
never accessed these services before therefore it was important to streamline support pathways and ensure people could access a
range of support from their first contact.
The links between delivery partners around financial inclusion, employability and wellbeing had to be strengthened to ensure people
could access services and support when they required, especially for those on furlough who found the range of support and
processes to access services confusing and intimidating.
A flexible fund was developed to support those who didn’t meet the criteria for other financial support to reduce the risk of high levels
of debt, homelessness and food insecurity.
Employablity partners refocused their support to those most effected by the pandemic including those on furlough who were
supported to look at up skilling and retraining.
Challenging practice
Local Voices have continued to share their experience of the effects of the pandemic which has been used to not only inform
practice but develop new structures / services. One of these areas of change is the provision of free school meals. There is a duty
place of Aberdeenshire Council to provide a free school meal, however there are circumstances where a providing a meal to
pupils is difficult. There has always been a duty to provide families in receipt of free school meals, including when children are not
attending school for any particular reason. During 2020 and 2021, the pandemic resulted in direct payments into bank accounts
for families who would otherwise receive free school meals. This cash first response was agreed due to the rural nature of
Aberdeenshire, the decision was taken to give direct payment.
Once schools reopened it became apparent that a formal system was required to be developed to support equitable access to
free school meal provision.
A new process has been developed to ensure those that require free school meals and may have challenges in accessing these
within a school setting can access a range of support including a direct payment option. This process is responsive and ensures
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families who have a change in circumstance can access a range of support within 48hours of the referral being made to the
cross-sector panel.
Opportunities to review practice
Over the last year partners have delivered their support, opportunities and services using mainly virtual platforms. This report has
highlighted the challenges for partners and families around digital inclusion. One lesson which is being explored is the effect the
virtual services have had on referral pathways especially the Financial Health Check pathway which was being established prior to
the pandemic. These pathways had been developed using trusted venues, including GP Surgeries to increase access to information
& advice services especially for those who were expecting a child or had a baby under 12 months. These pathways were monitored
and reviewed over the last 12 months and where they had been established prior to the pandemic the up take continued to be high.
As restrictions were imposed and GP Surgery reduced their footfall all of these services were then delivered online or over the
phone. In some areas the referrals through the pathways were limited and, in some cases, none were coming forward. Those areas
where staff had not been able to develop a face-to-face relationship with health visitors, maternity staff or the clients themselves
seemed to have resulted in low or no referrals. This finding highlighted that using a trusted venue was not the only element required.
However, what seemed more important was the opportunity to build trusted relationships between partners. Partners agreed to
develop a pilot project which will be developed within a new maternity unit as a test of change.
The pandemic has given partners the opportunity to develop creative and responsive models of working to ensure those who require
support will continue to access it. The past 12 months has seen improved partnership working and the opportunity to reflect and
improve services to ensure inequalities are reduce going forward.
A range of case studies and good practice has been collated and can be found using this link

Priorities for 2021/22
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Partners will continue to deliver positive outcomes for children, young people and their families through the delivery of the Child
Poverty Action Plan.
Several areas of improvement have been identified and these form our priorities for the next 12 months:
 Work to establish affordable credit in Aberdeenshire
To continue to explore options for Aberdeenshire, using the research carried out by Carnegie Trust as a starting point for
development.
To increase financial skills & income maximisation programmes to increase people’s knowledge around affordable credit.
 Further development of the lived experience forum and framework to ensure participation
To increase the voice of Young People & Children within the decision-making process at all levels through a range of opportunities
including coproduction of programmes, strategies and informing practice.
To increase the range of voices heard through developing a lived experience network which will result in a higher number of
services and programmes that are coproduced.
 Development of effective and integrated service pathways.
To continue to strengthen links between partners through the delivery of a range of training opportunities, joint referral pathways
and codelivery of services.
 Embed a Right’s Based approach to programmes and services
The partners recognise that taking a right’s-based approach is key to embedding our practice of working with those with lived
experience as partners. Our GIRFEC Strategic Group has set up a Children’s Rights and Participation group chaired by the Child
Health Commissioner for NHS Grampian. Young people are currently being trained up to be assessors for an award scheme they
would like to roll out that will give services and organisations an award if they are upholding Children & Young People’s rights.
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Towards a
Fairer
Aberdeenshire

Tackling Poverty and
Inequalities Progress Report
2020
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Policy context
The Scottish Government has made a commitment in tackling poverty and inequalities across Scotland. The work on
tackling poverty spans a number of policy areas and is outlined within
The Fairer Scotland Action Plan which consists of five high-level ambitions:
1 A Fairer Scotland For All
2 Ending Child Poverty
3 A Strong Start For All Young People
4 Fairer Working Lives
5 A Thriving Third Age
Even before coronavirus, around a million people in Scotland were in poverty living insecure lives [1] .In the period
2016-19, 230,000 children, 640,000 working-age adults and 150,000 pensioners were living in poverty.
In 2019 the Joseph Rowntree Foundation (JRF) concluded that poverty in Scotland was rising from an already
unacceptably high level. Since then, new poverty data shows no progress on the previous period [2] .
In relation to Child Poverty 65% of children in poverty do have at least one adult in work and in many cases, parents
are working all the hours expected of them by the social security system – JRF 2018.
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Definitions of Poverty
• Poverty is a lack of money or material
possessions necessary for survival.
• People living in poverty lack the resources
to access the same type of diet, activities,
living conditions and facilities that are
normal in the societies to which they
belong.
• People living in poverty can’t afford to save,
insure their homes or spend small amounts
on themselves. They can’t afford adequate
housing that has heating, is free from damp
and is in a decent state of decoration.

• Poverty occurs when individuals are unable
to participate in, and contribute to, the life
of their community.
• A person is considered to be living in
poverty if their income falls below some
minimum level necessary to meet basic
needs. This minimum level is called the
‘poverty line’. The poverty line varies in
time and place.
• JRF 2019: Being in poverty is when your
resources are not enough to meet the cost
of your minimum needs, including taking
part in society.
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Measurements of poverty
• Relative Poverty - Measures whether the poorest are keeping up with growth in average income.
An individual is living in relative poverty if the total income of the household they live in is less
than 60% of the UK median income in the most recent year. This measure does not tell us if a
standard of living is being maintained over time as this is changeable year to year. Relative
poverty will increase if household income increases for the poorest more slowly than those on
middle income.
• Absolute Poverty - This measure looks at whether living standards at the bottom of the
distribution are improving over time.
• Income can be measured before or after housing costs are deducted, and poverty calculated
based on these different definitions of income (BHC = before housing costs, AHC = after housing
costs). Poverty levels are generally higher based on income measured after housing costs,
because poorer households tend to spend a higher proportion of their income on housing.
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Aberdeenshire’s Approach

In Aberdeenshire our approach to
tackling poverty focusses on
early intervention and prevention.
Tackling the root causes of
poverty and building people’s
capabilities through income
maximisation, employability and
promoting positive life chances.
A partnership approach is vital in
ensuring opportunities and
services are accessible and
relevant.
This agenda is complex however
there are 3 work streams which
have been developed in reducing
inequalities and tackling poverty.
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Tackling Poverty & Inequalities Strategic Group
The Tackling Poverty & Inequalities strategic group was set up through the Community Planning Partnership
to coordinate strategic development in order to:

 Improve the lives of disadvantaged people across Aberdeenshire
 Utilise the Fairer Scotland Funding to address poverty holistically
 Reducing the number of households living in poverty
 Preventing households falling into poverty
 Enabling children to live poverty free in adult life
 Improve the wellbeing of people living in poverty
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Tackling Poverty & Inequalities - Partnership
This is a multi-agency partnership consisting of key council colleagues and external partners.


Skills Development Scotland



Aberdeenshire Council – Housing, Economic Development, Education & Children’s Services



Department of Work & Pensions



NHS Grampian



Aberdeenshire Alcohol and Drugs Partnership



Aberdeenshire Voluntary Action



Aberdeenshire’ s Health & Social Care Partnership



Education Scotland
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Reporting & structure
The group reports to Aberdeenshire Council’s Communities
Committee, Aberdeenshire’ s Community Planning Board and in
relation to the annual Child Poverty Local Action Report; the NHS
Grampian leadership team.
A number of partnership groups deliver actions, identify trends
and collate data which the Tackling Poverty & Inequalities group
use to inform priorities annually.
Tackling Poverty & Inequalities build capacity through accessing
resources and facilitates change through supporting partners to
use a person centered approach when delivering services and
opportunities.
The impact of Covid has identified areas that require an
increased focus such as food insecurity , digital inclusion and
health & well being.

Financial
Inclusion
Child Poverty

Employablity

Lead
Tackling Poverty
& Inequalities
Partnership

Health &
wellbeing

Digital access

Food
network
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Fairer Aberdeenshire Fund
• The Community Planning Partnership has devolved financial responsibility for the management
of the Fairer Aberdeenshire Fund to the Tackling Poverty & Inequalities Strategic Group. The
Fairer Aberdeenshire Funding has been used as a vehicle to overcome deprivation in a holistic
way for the most fragile parts of our communities. The funding has been allocated to a range of
services and programmes which aim to improve the lives of those who are at risk or are already
living in poverty.
• The funding available has supported a range of programs and services which reduce Child
Poverty, increase access to information & advice services and improve skills, including digital
which enhances peoples employability. The breakdown of funding is outlined in appendix A,
which is at the end of this report.
• Tackling Poverty & Inequalities recognises the importance of using the voice of lived experience
therefore their feedback is used to identify gaps, trends and areas of improvements.
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Priorities

Invest in
Invest in services and
projects that address
the causes of
poverty, not its
symptoms.

Support
Support services &
projects that deliver
early interventions
for vulnerable
individuals, families
and disadvantaged
communities

Facilitate

Promote

Facilitate joint
working and colocation between
local partners
ensuring service
delivery is integrated
increasing
accessibility.

Promote the voice of
lived experience is
used to inform
practice and co
produce services
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Outcomes
Outcome

2020 progress

The life chances of people at risk of falling into poverty, or
already living in poverty, will be improved.

Across Aberdeenshire 30,510 individuals have been supported
through the Fairer Aberdeenshire funded projects

People in Aberdeenshire will have better access to advice
and information services, including debt and money
advice.

Using the new Information & Advice framework 8666 people
have accessed information & advice services through a blended
approach of on line, phone & face to face.

People in Aberdeenshire will improve their skills to ensure
people can secure sustained employment and maximise
opportunities for income.

Through the range of funded programmes 1,363 adults and 942
young people have accessed support and opportunities which
have improved their skills.

People in Aberdeenshire will be digitally included ensuring Partners have secured 110 digital kits to support low income
households to become digitally engaged.
improved access to services and opportunities.
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•

Impact – The difference for people

Over £1million has been invested into projects and services within 2020.

• The additional funding secured using the Fairer Aberdeenshire Fund as a match is £734,650.
• Client financial gain is over £4.5 million resulting in on average an additional £500 per household.
• Over 10,700 people have accessed on line information & support
• Increased income maximisation support has resulted in an additional 613 low income households to increase their income
by at least £90 per month.
• Across Aberdeenshire 27 food projects have been financially supported resulting in 2697 food parcels/ boxes being
delivered per month.
• The voice of lived experience is a priority therefore 1924 individuals have been involved with service redesign to ensure
service delivery continued through the range of restrictions which occurred during 2020.
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Impact of funded projects

“Thank you so very much for the
food parcels that arrived on
Friday. With the fire and loosing
everything in the kitchen, the
delivery is a real God send.
Please thank everyone involved;
it has make a big difference and
the children loved having an
Easter egg. We are so grateful,
particularly now, for this
assistance.”

“..the worker has been the most
supportive person. She has
listened and advised, contacted
agencies and appropriate charities
on my behalf.”

“The forum has been great I have learned
more things and seen more opportunities
for help and support “
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Areas of development in 2020
Investment in services that address the causes of poverty
Through the Fairer Aberdeenshire Fund investments have been made into projects and programmes that increase skills including digital access, support income maximisation ,
reduce child poverty, improve health & wellbeing and improve integration of services. The funding has also been able to level in an additional 75% on investment which builds
capacity within the sector.
The impact of Covid has increased partnership working resulting in shared resources and ensuring funding is being used effectively.
Reducing Child Poverty
The partners continue to deliver a range of services and interventions which aims to reduce Child Poverty across Aberdeenshire and improve outcomes for children, young
people and their families.
There was a delay in the publication of the Child Poverty Local Action Report 2020 which outlines the work carried out to meet the duty placed on Aberdeenshire Council , NHS
Grampian and its partners. The 2020 Action report and action plan can be found can on the Our Aberdeenshire website.
In light of the on going impact of Covid the action plan will be reviewed and further developed in 2021.
Co develop Services with those with lived experience
Aberdeenshire was fortunate to have a number of projects in place including a lived experience forum prior to Covid-19 which meant we were able to work directly with
individuals and families as impacts of the pandemic were felt, especially during lockdown. A number of services had to be redesigned to accommodate the restrictions in place
due to Covid. The engagement with those with lived experienced resulted in service redesigned to meet the needs of those that Covid has impacted on the most. This
engagement also highlighted areas which additional focus was required.
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Impact of Covid 19
In Aberdeenshire we work with identified groups that are experiencing poverty, JRF have also highlighted that the
impact of coronavirus will be heightened for certain groups, like low-paid workers, underemployed workers, and
women and ethnic minorities, who were already struggling before coronavirus. Areas with a high number of low-paid
at-risk jobs will be heavily impacted by the threat of rising poverty.
In Aberdeen City and Shire there were 52% fewer job postings in Week 48 2020 (November) compared to 2019 [3]
Research into emerging unemployment rates has revealed the following number of jobs furloughed in
Aberdeenshire up to 31st August 2020:
Number of jobs furloughed: Aberdeenshire: 8,300
• Females: 4,300
• Males: 4000.
This scheme ends in April 2021 therefore the expectation is that the unemployment rate will increase during 2021.

Welfare and Universal Credit Claims
Change March-October 2020

Source: Office National Statistics
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Impact of Covid 19
There has been an 85% increase in families using foodbanks
There is an increase in the numbers of children entitled to free school meals from 2556 to 3778 (47.8%)
which indicates a reduction in household income.
Food insecurity has been an area that has been previously highlighted however the focus on access to
good quality food has resulted in the need to coordinate activities around this area. The partners have
agreed to develop a field to fork food strategy. The allocation of the Scottish Government food fund has
supported 27 community projects which are supporting local communities to address food insecurity and
work to achieve the ambition set within the developing strategy,
Prior to Covid 19 there were concerns around digital inclusion which had been addressed through a range
of community hubs, libraries and free Wi-Fi spots. Lockdown highlighted the issues individuals and
families around digital access to kit and affordable broadband. Partners worked together to secure digital
kit for those most effected however a need to coordinated activity was highlighted . Partners agreed to
developed a digital strategy to coordinate this area of work, identify gaps and increase resources.
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Intermediate Zone
Rosehearty and Strathbeg
Aberchirder and Whitehills
New Pitsligo
East Caringorms
Longside and Rattray
Deer and Mormond
Gardenstown and King
Cromar and Kildrummy
Mintlaw
Peterhead Harbour

Ongoing Effects of
Covid
Socio-economic factors
Further concerns raised by the community, through the
Community Impact Assessment, related to the end of
furlough, increased unemployment, reduction of available
jobs, pay cuts, communities that already have high levels
of poverty and the readiness of the Universal Credit to
cope with the increased applications.
Top 10 most vulnerable Intermediate Zones in
Aberdeenshire, listed here, are based on a selection of 30
socio-economic indicators (weighted in favour of digital
vulnerability, food vulnerability, financial vulnerability,
overcrowded households, loneliness and the proportion of
workers employed within at-risk sectors).
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Ongoing challenges
The Stigma of Poverty
As well as anecdotal evidence from our lived experience families, we repeated the Citizens’ Panel Survey in May 2020 [4], previously carried out in November 2017. The
results showed no significant change into people’s perception of why people are living in poverty with negative associations being made with drug and alcohol misuse.
Social Isolation in a rural authority
Research from Children’s Neighbourhoods Scotland [5] showed Rural poverty accounts for 16% of all poverty in Scotland. Rural poverty is often less visible than in urban
areas and harder to measure. Social isolation of young people in rural areas is largely due to a lack of venues to meet and socialise in and/or organised activities to take part
in.
The Aberdeenshire Council CIA (Sept 2020) also found that residents are concerned that there are gaps in the support available for certain groups for example single parents,
vulnerable groups and young people. Loneliness and isolation were big issues particularly for the elderly, who were more likely to live alone or be cut off from social contact,
especially if they could not get out for exercise. Anxiety and lack of confidence about being back in society was evident in the shielded and the elderly, and in the general
community.
Digital Access
The Oxford Economics Vulnerability Index considers a local authorities economic diversity and business environment and digital connectivity [3]. Business environment and
digital connectivity contribute most to the locality’s vulnerability – the score for the latter was 186.4 suggesting poor broadband speeds and low rates of working from home for
Aberdeenshire.
A report from Inspiring Scotland [6] highlighted pre-existing inequality which means that people across Scotland are digitally excluded, at a time when connectivity is more
important than ever.
In September 2020 Aberdeenshire Council undertook a Community Impact Assessment (CIA), a combination of an online survey and ward forum discussion groups, which
highlighted that during lockdown there had been a positive uptake in the use of technology to facilitate community groups and deliver services, but more needs to be done for
the digitally excluded. There were concerns that there was too much reliance on digital communication which could exclude people who either did not have access to the
internet, had poor connection or other difficulties with using online tools.
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Future Developments
 To asses the ongoing impact of Covid and Brexit to ensure they inform future priorities
 To identify resources that could be used to support those who are at risk of or who are living in poverty, especially
those that are experiencing this for the first time
 Develop Food & Digital strategies to ensure existing resources can be used more effectively
 To build capacity within the Information & Advice Framework to meet the future need.
 To deliver a rural project within the Aboyne cluster to increase support , access to services and reduce rural
isolation.
 To establish a working group to review the Child Poverty Action plan, ensuring it is outcome focused which will
increased ownership of this agenda and ensure it reflect the impact of Covid and Brexit.
 Ensure the work of the Tackling Poverty & Inequalities strategic group is incorporated within the strategic
priorities of partners such as Aberdeenshire Council , NHS Grampian and Aberdeenshire Health & Social Care
partnership.
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Appendix A
Project/ service
Child Poverty
Community Connect – Banff & MacDuff ( CLD)
Local Voices – Lived Experience project
Homestart
Aberdeenshire Sailing Trust
Garioch Community Kitchen
Financial Inclusion
Peoples First
Kincardine & Mearns CAB
Employablity & Digital Inclusion
Barnardo’s Works
Huntly Community Hub – Gordon Rural Action
Peterhead & Fraserburgh Community Hub – Aberdeen Foyer
Health & Wellbeing
Quarriers
Aberdeenshire North Foodbank
Buchan Dial a Community Bus
Information & Advice Framework
Community Based commissioned services (K&M CAB)
Specialist workers within Trusted venues . including quality assurance post.
Total

Budget allocation
£45,000
£45,265
£34,711
£8,189.80
£20,000
£21,000
£13,585
£26,900
£10,000
£83,874
£29,304
£17,100
£15,000
£498,660
£140,000
£1,008,588.80
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