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Infrastructure Services

REPORT TO MARR AREA COMMITTEE – 25 MAY 2021
MARR AREA PLAN 2021-2023
1

Reason for Report

1.1

To present to the Marr Area Committee, for consideration and approval, the
Marr Area Plan which details the actions services will take in support of
delivering the Strategic Priorities that are set out in the Council Plan 2020-22,
the Service Priorities which are set out in the Directorate Plans and the local
priorities.
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Recommendations
The Committee is recommended to:
2.1

Consider and approve Marr Area Plan 2021-2023 attached as
Appendix 1 to this report;

2.2

Acknowledge the ongoing work to develop the required area
performance reporting framework;

2.3

Acknowledge that this is the first iteration of the Area Plan and that
the Action Plan will be updated by Services; and

2.4

Agree to receiving a report on the delivery of the Area Plan and an
updated Action Plan before the end of 2021.

3.

Purpose and Decision Making

3.1

On 28th September 2017 Aberdeenshire Council approved its priorities which
formed the basis of the Council Plan 2017-2022. Further to this a report
outlining a review of existing priorities was presented to Aberdeenshire Council
on 23 July 2020.

3.2

It was agreed at a meeting of Full Council on 7 October 2020 that the Council
Plan 2017-2022 and its 13 associated priorities be formally closed down and a
new Council Plan adopted. There are now three pillars and six strategic
priorities:Our People
 Education
 Health & Wellbeing
Our Environment
 Infrastructure
 Resilient Communities
Our Economy
 Economy & Enterprise
 Estate Modernisation
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3.3

Full Council also agreed on 7 October 2020 that Directorate Plans and Area
Plans would be produced. The Directorate Plans for Infrastructure Services,
Education and Children’s Services and Business Services have been
approved by the requisite policy committees. The Marr Area Plan requires to
be approved by this Committee. The other five Area Plans will also be reported
to the area committees in May 2021. As part of the consultation process, all
area committees held informal sessions in March and April. The feedback
received has been taken into account in this, the first iteration of the Marr Area
Plan.

4.

Discussion

4.1

The Aberdeenshire Council Plan provides the strategic policy framework for
the delivery of services by the Council. It is the Council’s corporate plan and
covers two years from 2021-2022. The Plan is delivered through six strategic
priorities, namely education, health and wellbeing, infrastructure, resilient
communities, economy and enterprise and estate modernisation.

4.2

Directorate Plans are an essential element of the Council’s performance
management and improvement framework. They set out the key issues for
delivering services in support of the Council vision and priorities, provide a
focus on performance improvement and describe directorate specific risks that
may impact on the delivery of the service.

4.3

Both the Area and the Directorate Plans have been strongly rooted in the
Community Impact Assessment, with a firm focus on working with our partners
and communities to deliver those priorities identified by our residents as
important to them during this recovery and renewal period. The focus of Area
Plans is the delivery of Directorate Plans at an area level and are intended to
provide a clear performance and scrutiny framework. The Area Plan will be in
place for two years but is envisioned to be a plan that can be updated when
required. It is a plan that gives the Committee the oversight and input into the
activity, projects and service delivery in Marr and presents a regular
opportunity to scrutinise and monitor service delivery. It is acknowledged that
this is a first iteration of the Area Plan and this will be updated as we move
through the life of plan. Further updates will be reported to Committee.

4.4

The Area Plan, focusing on council service delivering, has a strong connection
with community planning, both strategic and local. The Marr Area Plan reflects
the recently adopted Marr Community Plan and its priorities as well as the
Strategic Priorities of the Council.

4.5

Directorate Plans and Area Plans are informed by Aberdeenshire Strategic
Assessment 2019/20, the Medium-Term Financial Strategy 2020, the
Aberdeenshire Local Improvement Plan, the Marr Community Plan, other
strategic documents, Council policies and local information. These plans will
also embed the wider performance management and improvement framework
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which the Council has adopted to ensure rigorous scrutiny of performance and
drive service improvement across the Council.
4.6

A corporate template has been developed for the production of Area Plans to
ensure consistency of presentation and reporting across all area committees.
The Marr Area Plan 2021-2023 is attached as Appendix 1.

4.7

As noted previously, this is a first iteration of the Marr Area Plan, there are
some sections that require further development and progression. This includes
the determination of financial information that would support delivery of Area
Plans and subsequent monitoring reports. The informal session feedback has
been helpful in focusing the required discussions with Finance and services in
how budgets are managed, and information held for areas. Also, work is
ongoing in the development of a revised area performance framework and
area committees will be updated when this is finalised.

Priorities, Implications and Risk
5.1

This report supports the delivery of the three Pillars, the six Strategic Priorities
and the key principles; right people, right place, right time; responsible finances;
climate and sustainability; Community Planning Partnership Local Outcome
Improvement Plans; human rights and public protection; tackling poverty and
inequalities; digital infrastructure and economy.

5.2

The table below shows whether risks and implications apply if the
recommendation(s) is(are) agreed.

5.3

Subject

Yes

Financial

X

Staffing

X

No

N/A

Equalities

X

Fairer Scotland Duty

X

Town Centre First

X

Sustainability

X

Children and Young People’s
Rights and Wellbeing

X

There is an overarching impact assessment with the report to Full Council
on 7 October 2020 (item 3). This covers the development of the Council’s
revised strategic framework. Services will produce specific impact
assessments, if required, for the service delivery detailed in the Action
Plan.
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5.4

The financial and staffing implications of the Area Plan and delivery of the
Action Plan will be managed within approved service budgets.

5.5

The following Risks have been identified as relevant to this matter on a
Corporate Level (Corporate Risk Register):
o ACORP001 – budget pressures – these may impact on delivery of
actions set out in the Action Plan;
o ACORP002 – changes in government policy, legislation and regulation
o ACORP004 – business and organisation change (including ensuring
governance structures support change; managing the pace of change)
o ACORP005 - Working with other organisations (e.g. supply chains,
outsourcing, partnership working and commercialisation)
o ACORP006 – reputation management including social media – failure to
deliver on key actions;
o ACORP007 – social risk (e.g. population changes, poverty and social
inequality, demographic changes, crime and anti-social behaviour)
o ACORP010 - Environmental challenges e.g. extreme weather events,
climate change. (This includes localised risks around flooding and air
pollution and the need for communities to display resilience)
The following risks have been identified as relevant to this matter on a
strategic level (Directorate Risk Register):
BSSR002 Estate Rationalisation - Failure to have cultural change to support
new working practices.
BSSR004 Community Empowerment - Unrealistic community expectations of
what the Act means and what the Council can support
BSSR006 Digital Innovation - The market delivering broadband access which
is required
ECSSR004 Support Inclusive, Vibrant & Healthy Communities - Reduced
Funding and staffing
ISSR001 Active Travel - Reductions in capital expenditure and availability of
external grants would impact on ability to provide cycling infrastructure across
Aberdeenshire
ISSR006 Flood Protection Budget constraints may limit the extent to which
flood prevention works can be undertaken across the Council.
ISSR008 Economic Development Impact of Brexit and potential loss of
overseas markets and migrant workers; Oil & gas downturn lasts longer than
expected; and resources available to Economic
Development not sufficient to meet challenges area is facing

6

Scheme of Governance

6.1

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and are satisfied that the report
complies with the Scheme of Governance and relevant legislation.

6.2

The Committee is able to consider and approve this item in terms of Section
B.1.1 of the List of Committee Powers in Part 2A of the Scheme of
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Governance it may determine any matter that is specific to their Area not
otherwise properly delegated to any other Committee.

ALAN WOOD
DIRECTOR OF INFRASTRUCTURE SERVICES
Report prepared by:- Janelle Clark, Marr Area Manager
04 May 2021
List of Appendices:
Appendix 1 –
Marr Area Plan

APPENDIX 1
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MARR AREA PLAN 2021-2023
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FOREWORD
I am very pleased to introduce the Marr Area Plan for the period 2021-2023. The plan outlines the
Council’s intentions for development and projects within the Area over the next two years.
The Plan is an integral part of service planning and delivery, performance management and
reporting within the Council and the plan will evolve and adapt as our Area moves through and
beyond the Covid-19 pandemic and we all adjust to the opportunities and challenges this brings.
Whatever the future looks like, Council services across the Area are committed to working
together to deliver the outcomes sought by the Council for our residents and communities
and recognising the diversity and uniqueness of Marr from Huntly in the north heading south to
Alford and the Deeside corridor from Banchory to Braemar with Strathdon in the west.
I hope you find the plan interesting and informative. You will be able to keep track of progress in
delivery of the plan at the Council’s website http://www.aberdeenshire.gov.uk

Councillor John Latham
Chair, Marr Area Committee
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1.

INTRODUCTION
The Marr Area Plan is the delivery vehicle for Directorate Plans at an area level. It will cover
a 2-year period from 2021-2023.
Area Plans are informed either through Directorate Plans or directly by Aberdeenshire
Strategic Assessment 2019/20, the Medium-Term Financial Strategy 2020 (MTFS),
Community Impact Assessments and other strategic documents, Council policies and
locally based information.
The following diagram provides a graphic representation of the strategic context within
which Area Plans sit. It also shows the wider performance management and improvement
framework which the Council has adopted to ensure rigorous scrutiny of performance and
drive service improvement across the Council.

3
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2.

STRATEGIC VISION AND PRIORITIES

2.1

Council Plan
The Aberdeenshire Council Plan provides the strategic policy framework for the delivery of
services by the Council. It is the Council’s corporate plan and covers two years from 20202022.

The six strategic priorities sit under three pillars which are: Our People, Our Environment,
Our Economy.

Underpinning the Priorities are a number of key principles. They are: right people, right
places, right time; responsible finances; climate and sustainability; Community Planning
Partnership Local Outcome Improvement Plans; human rights and public protection;
tackling poverty and inequalities; digital infrastructure and economy.
2.2

Purpose of the Area Plan
The Area plan will provide Councillors, Officers and Communities with a clear
understanding of what will be happening in their area across the two-year life of the plan.
Responsibility for delivering area plans lies with Area Management Teams which consist of
cross representation of services at a senior level. The plans will also provide Local Elected
Members with oversight of service delivery in their area as well as allowing the required
scrutiny.
In summary, Area Plans will:








Set out Directorate plans at an area level.
Capture and reflect council and community priorities.
To highlight key initiatives and projects taking place locally.
Collate proposed service delivery and give Area Committees oversight of the service
delivery in the area.
Allow the required scrutiny and monitoring that is specific to the area and provide the
opportunity for the formal scrutiny process to be taken forward by Area Committees.
Support Area Committees as the decision makers on local issues
Provide linkage between the Council’s key priorities and how they will be delivered
locally.
4
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2.3

Reflect and complement statutory and other community plans relative to each area –
e.g., Local Outcome Improvement Plans (LOIPs), Locality Plans, Community Safety,
Community Justice, Children’s Services, HSCP
Have regard to the public sector equality duty and the climate change commitment
recognised by the Council.

Relationship between plans
The diagram below sets out how the Area Plan is connected to a range of plans that are
actively being implemented in the Marr Area.

Council Plan
The Council Plan was agreed by Aberdeenshire Council in October 2020. It sets out the
Strategic focus, Strategic Framework and the Strategic Priorities and Council Priorities.
The Area Plan Action Plan is set up so that the action sits under a Council Priority.
There are three Directorate Plans [insert links to website when published]. The Business
Services Directorate Plan, The Education & Children’s Services Directorate Plan, and the
Infrastructure Services Directorate Plan. These Plans have been approved by the Council’s
Policy Committees, to which these plans are aligned. Directorate Plans are an essential
element of the Council’s performance management and improvement framework, setting
out the high-level key issues for delivering services in support of the Council vision and
priorities and providing the link between Area Plans, service plans and team plans to the
Council Priorities so providing the golden thread from bottom to top across the organisation.
The Directorate Plans also link local, regional and national plans and strategies.
5
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Aberdeenshire Health and Social Care Partnership
The Aberdeenshire Health and Social Care Partnership Strategic Plan sets out the five
key priorities and vision of the AHSCP It describes how we'll work together to improve the
health of local people and provide care and support when needed. The plan was developed
by listening to people living in our communities, its partners and Health and Social Care staff.
This Plan, along with Locality Plans, are reflected in the Area Plan action plan, as area
specific service delivery.
Community Planning Partnerships
The Aberdeenshire Community Planning Partnership approved the Local Outcome
Improvement Plan (LOIP) in March 2017 and a review in March 2021. There are four
Priorities;
1.

Changing Aberdeenshire’s Relationship with Alcohol

2.

Reducing Poverty

3.

Connected and Cohesive Communities.

4.

Health & Wellbeing.

Having the LOIP is a statutory requirement of the Community Empowerment (Scotland) Act
2015. At an area level the LOIP Strategic Lead Partnership Groups are responsible for the
governance and monitoring and ensuring that partners take ownership of agreed actions.
There is an action plan for each LOIP Priority, which can be Aberdeenshire wide or area
specific. Relevant area specific actions, where delivered by the Council, are reflected in the
Area Plan.
As a partner of the Community Planning Partnership, the Council’s service delivery will also
help deliver LOIP priorities. This approach is reflected in the way that the Council makes
decisions.
Local Community Planning Groups consist of members from local partners and their remit
includes the production and implementation of the Local Community Plan. There is a link
with the LOIP and delivery of the LOIP but also a focus on local needs and requirements.
Each Local Community Plan has an action plan that has area specific service delivery either
by the Council or partners. The Council’s responsibility for Community Plan actions is
reflected in the Area Plan.
Cairngorms National Park
The Cairngorms Park Partnership Plan is a plan for the management of the Cairngorms
National Park and has been approved by Scottish Ministers. It sets out the vision and
overarching strategy for managing the Park. It guides the work of all public bodies, including
Aberdeenshire Council, to deliver the aims of the Park. The area within the Park which sits in
Aberdeenshire ia approx. 1450 km2 from an overall CNP area of 4561 sq km equating to
about 1/3 of CNP and includes settlements of Braemar, Ballater, Dinnet and Strathdon.

6
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Town Teams/ Community Groups
The Huntly Room to Thrive Strategy sets out town priorities for action and strategic
objectives that organisations and individuals across the town will be working towards in the
years up to 2030.
Community Action Plans (CAPS) are an important tool for communities to identify their
priorities and issues. These plans are developed following robust engagement with
communities so are good evidence of community priorities. CAPS help create community
resilience and capacity and are useful for leveraging funding into a community, can be relied
on by Area Committees when allocating grant funding or considering local issues and can
considered as part of developing actions for the Local Community Planning Plans.

7
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What’s
Happening
In….

Marr Area Profile 2021

From mountain to sea

Area 2,956 km2

47% of Aberdeenshire

Population
% Share of Each Age Group in
Total Population

38,637 population 2019
261,210 Aberdeenshire

3% net

increase 2009–19
5% increase Aberdeenshire

15%

of Aberdeenshire’s
population

59% 62%
18% 19%

Source: National Records of Scotland (NRS) 2019

Age 0 - 15

2009

39,105 38,637

Settlements with more than 500 people

7,560

2,520

720

Alford

Tarland

4,810

1,460

550

2,910

1,410

Huntly

Aboyne

Ballater

Torphins

Age 65 - 79
Aberdeenshire

13 people
per km2

Source: NRS 2019

Banchory

15%

Population Density

2019

2014

Age 16 - 64
Marr

10 Year Trend
37,632

17%

Lumphanan

Source: NRS 2016

Aberdeenshire 41 per km2

6%

5%

Age 80+
Source: NRS 2019
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Economy
Employment: Top 5 Sectors 2019 (%)
12.7% Retail

Unemployment: Claimants as a
Proportion of Residents aged 16-64
4
3.5

11.8% Accommodation & Food
11% Professional, Scientific & Technical
11% Education
11% Health

1.8
1.4

1.5
1.1

1.3
1

1.4
1.1

2017

2018

2019

Aberdeenshire

Marr

2020

2021

Aberdeenshire

Source: ONS Data from January in each year

12.1% Manufacturing
11.1% Professional, Scientific & Technical

Median Household Income 2020

£40,156

10.1% Health

Aberdeenshire £37,853

9.1% Retail
8.1% Education
Source: Business Register and Employment Survey 2019

Source: © CACI Limited 1996 - 2020 This report shall be used solely
for academic, personal and/or non-commercial purposes.

Housing
Average House Price 2018

Housing Stock 2019

£

£255,896

Aberdeenshire £214,414

<1% increase 2013-18
-2% Aberdeenshire

Source: Scottish Government/Registers of Scotland

Top 3 Settlements for New
Homes Built 2010-19

18,543
16% of Aberdeenshire’s stock

15% increase since 2009
10% Aberdeenshire

Source: NRS, Dwellings by Council Tax Band

New House Building

723 new homes built 2015-19
13% of Aberdeenshire’s total

920 new homes projected 2020-24
187
263
289

Aboyne

14% of Aberdeenshire’s total

Alford
Banchory

Source: Housing Land Audit 2020

March 2021: A Publication by the Planning Information and Delivery Team
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3.2

Responsibility for Delivery
Although Council services are delivered across all Aberdeenshire each administrative area
have their own unique characteristics and requirements. Therefore, having an Area Plan to
outline what each service are doing individually or jointly allows Elected Members and our
communities to understand what actions will be delivered in their area.
Each administrative area is overseen by an Area Manager. The Area Plan has been
developed by all Council services who will also be responsible for delivering the action plan.
Each administrative area has an Area Management Team which comprises officers from
each council service. The Area Management Team (AMT), chaired by the Area Manager,
will be responsible for ensuring delivering as well as monitoring performance of the Area
Plan.
The AMT will consider jointly what are the needs of the Marr Area and identify what actions
are required to meet these needs.
The AMT should include representation from.
Housing

Roads

Waste

Landscape Services

Economic Development

Transportation

Live Life Aberdeenshire

Education

Planning

CLD

Property

Aberdeenshire Health &
Social Care Partnership

Developer Obligations

Area Managers and Council services also work in partnership with other partners and
communities. Actions are identified which have been incorporated within the Marr
Community Plan. This Plan is supported by the Marr Community Planning Partnership
(MCPP) chaired by the Marr Area Manager.
The MCPP have identified the priorities for Marr and by working in partnership actions will
be delivered by a number of partners.

The MCPP includes representation from.
Aberdeenshire Council

Aberdeenshire Health &
Social Care Partnership

Police Scotland

Scottish Fire & Rescue
Service

NHS Grampian

Community Safety Groups

Marr Rural Partnership

Communities

9
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3.3

Financial Profile

Following the setting of the 2021/22 Budget, reports will be developed with input from Area
Committee and all Council Services to determine the specific priorities in each Area.
These reports will include Revenue and Capital financial data and Service specific nonfinancial data, allowing for Area monitoring to reflect and respond to local priorities.
3.4

Area Priorities for Action
The strategic priorities that direct the work of the Council are equally important to the
Marr area.


Education



Health & Wellbeing



Infrastructure



Resilient Communities



Economy & Enterprise



Estate Modernisation

The Action Plan confirms the projects and actions that Council Services are committed to
delivering locally that will ensure a focus on the priorities.
The following themes have been identified through the Community Impact Assessment and
data from services as a priority for the Marr area.
Council services and community planning partners through the Marr Area Plan and the
Marr Community Plan 2019-2022 have identified actions to address these themes.
Empowered and Confident Communities. Marr’s communities are successful, innovative
and inclusive. Through community-led activity and strong partnership working, they have
the confidence and capacity to tackle issues that matter to them. They are well informed
and are supported to create a clear vision for their local area.
 Communities are empowered to achieve better local outcomes
 Community planning and partnership working with services is seen as the process for
getting local priorities actioned
 Communities are supported to develop and deliver a vision for their area whether this is
through community action plans or Local Place Plans.
 Communities and individuals have the confidence to participate in local democratic
structures including participatory budgeting and community empowerment.
Economically Vibrant Communities. The economic sustainability of communities in Marr
will be enhanced.



Town and village centres are regenerated and/or revitalised through effective
partnership working
Support for small scale tourism infrastructure across Marr is enhanced.
10
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Communities and businesses are supported to identify and develop community based
and private enterprises.
Communities are supported to develop and enhance their facilities
Communities are involved in assessing the need for local affordable housing and/or
delivering Community Based Housing opportunities.
Awareness of funding opportunities is enhanced to support economic development and
diversification e.g. town centre funding, Wind farms etc.

Connected Communities. The connectivity of communities across Marr will be enhanced.





Residents of Marr have access to safe, active travel options
Towns and villages are connected with routes that can be accessed by all
Residents in Marr have access to reliable transport options including community transport
Communities in Marr receive broadband and mobile phone coverage that is reliable and
cost effective

Healthy, Safe and Thriving Communities. Marr’s population will be healthy, safe and
thriving throughout life.
 Lockdown has emphasised the importance of mental wellbeing and how this can be
maintained or improved through time spent outdoors, with other people, and through
good nutrition.
 The rural nature and demographics of Marr highlights the need to support initiatives such
as community sheds, sports hubs and community projects that allow people to get
together to create a sense of belonging, which can also reduce feelings of loneliness and
isolation.
Natural Heritage and Environment. Marr’s natural heritage and environment will be
safeguarded and nurtured with residents and communities connected to their surroundings.






Residents and communities in Marr are able to take advantage of their natural
surroundings in a way that supports positive, healthy lifestyles
Residents and communities across Marr are engaged in the use of land and natural
heritage assets and gain the benefits arising from such activity
Communities are supported to develop resilience plans relevant to their local area
Projects that seek to address climate change mitigation, adaption and preparedness are
supported
Communities are supported to develop and enhance sustainable community buildings
and other facilities

Children and Young People. To secure continuous improvement in outcomes for children
and young people.



We will focus our work on the following key outcomes to work toward this.
School estate is fit for purpose to deliver an excellent education to our young people

11
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3.5

Engagement
Area plans have been developed through engagement with services following their
development of Directorate Plans. Workshop sessions followed by the development of a
Teams approach has enabled all services to contribute to the development.
Appropriate key actions from the Area Community Plans will be incorporated into the Area
Plan, which follows engagement with Councillors, the Local Community Planning Partners
and the Area Management Teams at Joint Meetings.
A Community Impact Assessment in response to the ongoing Covid-19 pandemic has been
carried out and actions required to address impacts have also been incorporated.
Area Plans have been reviewed by Area Management Teams and Elected Members,
through informal Area Committee sessions, have also contributed to the Area Plan.
Formal approval of the Area Plan will be taken by each Area Committee.
Future iterations of the Area Plan will allow for greater engagement with services and
partners.

12
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4.

AREA PERFORMANCE FRAMEWORK

4.1

Area Performance Framework
The Area Performance Framework is currently under development and will be reported in
future iterations of the Area Plan.
The purpose of this section is to provide an update on progress with the key service activity,
performance and outcome indicators which help demonstrate how we are working towards
delivering the Council’s strategic priorities. The Framework will inform and enable Elected
Members to fulfil their scrutiny role and hold officers to account for the performance of the
service.

service
priority

areas for
improvement

outcome

service
activity

performace
indicator

The Framework, as outlined above, is a continual flow with each element informing the next
step.
Directorate Plans have identified service priorities. The service priorities are then delivered
through service activity in each of the Area Plans.
Performance of service activity is measured through a series of performance indicators
which are then evaluated against agreed outcomes.
Areas for improvement can then be identified which would inform future service priorities
and service activity.
4.2

Reporting
The framework for reporting sets out how well the area is currently performing against a
range of criteria, measures, targets and customer expectations.
Performance will be reported to Area Committees every six months. This data will be
available after year 1

13
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This would sit in the Pentana reporting framework and would include information on each
service priority.
Key Service Priority
Service to identify key service priority (also included in Directorate Plan)
Performance Indicator
Service to identify performance indicator
Baseline
Services will set base line figures to see what difference to outcomes have been achieved
after year 1.
Target
Services will identify target to be achieved.
Year 1 result
Services to identify performance indicator
RAG status
Red/ Amber/ Green
Service Activity Key achievements
This section to describe how well the area is performing against service activity. The key
facts to be drawn out and will demonstrate how the area has contributed to required
outcomes.
Areas for Improvement
Identify areas where the area has fallen short of expectations and the reasons why. - Gaps
would be reported back into Directorate Plans and considered for future planning and
delivery.
Future activity
Input and recommendations back to Directorate Plan service priorities reflecting on
performance and outcomes in year 1.
Local emerging issues during the life of the plan to be considered
Strategic priorities and funding considerations to be considered.

14
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5.

Other activity and Opportunities

5.1

Covid-19 pandemic
The Covid-19 pandemic created significant challenges. These major challenges should not be
viewed in purely negative terms though as they also represent opportunities in that services
had to review the Services we deliver and the way that we deliver them. The pressures of the
current situation have, ironically, fostered originality, agility and resourcefulness to modernise
and transform our Services. During 2020 we have, from necessity, found quicker and more
efficient and resourceful ways to deliver or amend existing services.
Covid-19 Resilience Funds for businesses and communities have been necessary and very
welcome and, in many cases, will allow the businesses and residents to recover from impact
of the pandemic. There are still funds available and projects with a recovery focus can also be
considered.
In Marr, so far £18,819 has been allocated from the Community Resilience Fund to community
resilience projects, examples of projects are;









Supported 9 Community Councils/Community Associations with funds to purchase a
subscription to allow them to run online meetings (Zoom was a popular choice). Average
funding provided was £120.
Mid Deeside Community Trust – awarded £2,000 for additional costs for running
community transport to support local organisations in delivering community support during
the pandemic, and co-ordination of volunteers. Also assisted in funding additional costs
of PPE.
Corona Virus Alford Aberdeenshire Support Group – awarded £2,000 for volunteer
service providing shopping drops, prescription pick-up, dog walking, hospital drop off and
phone chat. Provided food parcels to meet basic needs for those in hardship.
Braemar Pop Up Pantry – awarded £1,500 to assist Braemar Charitable Trust to provide
hot lunches for residents in need.
Alexander Scott’s Hospital – awarded £1,599.99 to purchase two mobile serveries to
assist in restructuring of the Scott’s dining rooms, which care for over 40 local senior
citizens in Huntly.

In addition, the Community Food Fund was introduced on 20 July 2020. So far £26,440 has
been allocated to community food projects in Marr, examples of projects supported are:






Ballater Primary School PTA – awarded £2,000 for running a breakfast club, providing
snacks, hygiene courses and setting up a Garden Club.
Tarland Development Group – awarded £1,000 for a Food Waste Reduction Project.
Deveron Projects – awarded £2,000 for developing online bakery training courses for local
people.
Ballater (Royal Deeside) Ltd – awarded £2,000 to set up a foodbank.
Tarland Welfare Group – awarded £2,000 for purchase of a cooker and cookery
equipment for communal cooking activities.

Applications are still being processed for both the Resilience and Food Funds.
15
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In having these funds available to support community groups through this hugely difficult year,
has created opportunity. Our communities have created resilience and capacity. The increase
in community activity was necessary and is welcomed and there is now the opportunity to
support those groups to achieve more.

5.2

Community Action Plans and Town Strategies
Community Action Plans (CAPS) and Town Strategies are plans developed and led by the
community. It sets out the issues and aspirations as identified by the people who live there and
what actions would be required to address these. The plans clearly outline what communities
identify as important to them and setting out what their aspirations are for the future. Through
these Plans and Strategies Communities are then able to influence service priorities in both
Directorate and Area Plans.
There are seven active Community Action Plans in Marr in the settlements of the Alford,
Ballater & Crathie, Banchory, Braemar, Gartly, Kildrummy, Lumsden and Towie, and
Strathdon, and within these plans communities have highlighted issues such as path
networks, public transport, car parking, communications, town and village centre
regeneration, parks and open spaces to be addressed by Aberdeenshire Council.
Huntly town team with support from LEADER were able to develop the Huntly Room to
Thrive Strategy through the course of 2018. The Room to Thrive Strategy sets out town
priorities for action and strategic objectives that organisations and individuals across the town
will be working towards in the years up to 2030. Further work has also been carried out in
developing a plan for a Campus for learning and play. This is a community–led Place Plan for
investment and improvement in the learning and leisure offering for Huntly.






5.3

Town Centre
Campus for Learning and Leisure
Enterprise
Getting About
People, Culture and Environment.

Town Centre Funds
Funds were opened by Scotland’s Town Partnership, to distribute rounds of resilience and
recovery funding from the Scottish Government and a second tranche of monies from the
Scottish Government Town Centre Fund was allocated to the Aberdeenshire Town Centre
Fund. This has enabled a number of projects to commence which will see improvements in
towns and villages across Marr.
Name of Fund

Town Covid-19
Resilience Fund,
administered by
STP

Town’s that
were
successful of
funding
Banchory

Description of fund use

Ballater

Shop Local promotions

Huntly

‘OurCommunityApp’

Marketing of Banchory
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Aberdeenshire
Council Phoenix
Fund

Scottish
Government Town
Centre Fund

5.4

Alford
Ballater

PPE to all town centre businesses
Upgrade and enhance Ballater Green

Banchory

Marketing and promotion of Banchory

Huntly

Marketing and Promotion of Huntly

Aboyne

Improve town centre/ website upgrade

Alford

Promotional Video and marketing of the town

Braemar

Website update, to include event bookings

Aboyne

Aboyne Town Centre Enhancement Project

Ballater

Ballater Village Greens Enhancement Project

Ballater

Victoria & Albert Halls Ballater
Transformational Enhancement Programme

Community Empowerment (Scotland) Act 2015
The Community Empowerment (Scotland) Act 2015 presents a number of opportunities for
our communities to empower communities by strengthening their voices in decisions about
public services and making it easier for them to own and manage land and buildings. In
particular the following parts of the legislation offer opportunities to improve on service
delivery within our communities.


Part 3: Participation requests This is a new way for communities to have their voices
heard in how services are planned and delivered.By making a participation request, a
community body can start a formal discussion with public bodies about how to improve
local outcomes. Public bodies must agree to the request or give good reason why not.



Part 5: Asset transfer This part of the Act introduces a right for community bodies to
make requests to all local authorities, Scottish Ministers and a wide-ranging list of public
bodies, for any land or buildings they feel they could make better use of. They can
request ownership, lease or other rights, as they wish. There are real opportunities for
council services as they consider Estate Modernisation. Within Marr area there have
been a number of successful asset transfers such as Ballater Caravan Park and Alford
Men’s Shed (a former school building). Officers are in discussion with a number of
groups looking at Asset Transfers in Alford, Huntly and Banchory.



Part 9: Allotments - Updates and simplifies legislation on allotments, and requires local
authorities to develop a food growing strategy for their area, including identifying land
that may be used as allotment sites or for community growing. Commuunity response to
Covid – 19 has also seen a number of Food growing and access projects in the Marr
17
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area. Most towns and villages Marr had established Food banks and Food larders not
just to meet the needs of those most in need but to also distribute excess food
throughout the community to reduce food waste.


5.5

Part 10: Participation in Public Decision-Making - A new regulation-making power
enabling Ministers to require Scottish public authorities to promote and facilitate the
participation of members of the public in the decisions and activities of the authority,
including in the allocation of its resources (otherwise known as participatory budgeting).
Future Activity
Local Place Plans are contained within The Planning (Scotland) Act 2019 which states: “A
local place plan is a proposal as to the development or use of land. It may also identify land
and buildings that the community body considers to be of particular significance to the local
area.” (Part 1, Schedule 19). Local Place Plans should have regard to the Local Development
Plan for their area and present local areas spatially. They outline areas of potential change,
identify enhancements, and prioritise areas of vacant or derelict land for new or alternative
uses. Plans should also assist Council services and Community Planning Partners to have an
improved understanding of local aspirations and to target services, facilities, and infrastructure
in response. This will help to align community and land use planning to achieve better
outcomes. In many ways Community Action Plans and Town Strategies are much the same
thing. Actions within the plan will assist in identifying resources or priorities for delivery and
present a real opportunity to influence both Directorate Plans and Area Plans.
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AREA DELIVERY ACTION PLAN 2021/23

Developing the Area Plan
Comprehensive engagement with communities and other stakeholders in the development of the new Council Plan has confirmed the following
as key priority areas on which we will focus delivery of services over the life of the plan in the Marr area.
Through the Area Plan we will take forward the actions that have been shown to make the biggest difference and will bring about real change for
local people and communities.
The Area Plans have a two-year lifespan and will be dynamic documents to allow amendment where appropriate to take account of changing
circumstances
The responsibility for driving forward the actions within the Area Delivery Plans will sit with Area Management Teams, Heads of Service and the
Local Community Planning Partnership.
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Council Priority – Our People
EDUCATION
Ward

14

14

Ref Key Service
No Priorities

Service Activity

Outcomes

Area
Performance
Indicators

Lead Officer

Completed by

People are
supported to live
healthy active
lifestyles focused
on Live Life
Outdoors, Live
Life Well and Live
Life at home

Improvements to Alford Ski
Slope

Deliver opportunities for
participation in learning and
physical activity.

SC&L05d: % of
adults satisfied
with leisure
facilities

Service Manager
Lifelong Learning &
Leisure

June 2021

To secure
continuous
improvement in
outcomes for
children and
young people

The Gordon Schools
Improvements (windows)

Deliver improved health &
wellbeing and develop a
sense of belonging to place
and community.
Ensuring that the learning
estate is fit for purpose

SCORPAM01:
Proportion of
operational
buildings that are
suitable for their
current use

(Project Managed
by P&FM)

Team Manager,
P&FM (HardFM)

October 2022

Quality
Improvement
Manager

Feb- May 2021

SCORPAM02:
Proportion of
internal floor area
of operational
buildings in
satisfactory
condition
14

To secure
continuous
improvement in

To fully option appraise
solutions for Gartly school, in

Ensuring that the learning
estate is fit for purpose

SCORPAM01:
Proportion of
operational
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outcomes for
children and
young people

16

14

14

15

14

To secure
continuous
improvement in
outcomes for
children and
young people
To secure
continuous
improvement in
outcomes for
children and
young people
To secure
continuous
improvement in
outcomes for
children and
young people
To secure
continuous
improvement in
outcomes for
children and
young people
To secure
continuous
improvement in
outcomes for
children and
young people

accordance with ECS
committee recommendation.
Engage with the communities
of Huntly regarding options.
Return to Area committee with
report
Attend Full council with
Ensuring that the learning
Statutory Consultation Report estate is fit for purpose
for Strachan

Gordon Schools learning
plaza

Ensuring that the learning
estate is fit for purpose

Gordon Primary School,
removal of non-linked
accommodation

Ensuring that the learning
estate is fit for purpose

Assessment of ASN spaces at Ensuring that the learning
Aboyne Primary to adhere to
estate is fit for purpose
Accessibility Brief
Assessing toilet provision
Refurbishment of playroom
and enhancement to outdoor
play space at Alford Primary
School Nursery to support
delivery of 1140 hours.

The Scottish Government’s
aims to increase the hours
of free ELC for entitled
children from 600 to 1,140
hours pa is supported by
ensuring that the capacity to

buildings that are
suitable for their
current use

SCORPAM01:
Proportion of
operational
buildings that are
suitable for their
current use
SCORPAM01:
Proportion of
operational
buildings that are
suitable for their
current use
SCORPAM01:
Proportion of
operational
buildings that are
suitable for their
current use
SCORPAM01:
Proportion of
operational
buildings that are
suitable for their
current use
SCORPAM01:
Proportion of
operational
buildings that are
suitable for their
current use

June 2021

Quality
Improvement
Manager

May 2021

Quality
Improvement
Manager
(Project Managed
by P&FM)

June 2021

Quality
Improvement
Manager
(Project Managed
by P&FM)

August 2021

Quality
Improvement
Manager

June 2021

Early Years Service
Manager

April 2021
August 2021

(Project Managed
by P&FM)
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deliver funded entitlement is
sufficient
14

15

To ensure local
community groups
have the skills
and resources to
support their
communities
To ensure local
community groups
have the skills
and resources to
support their
communities

Area Office supporting
community group around
asset transfer of Towie Hall.

Deliver sustainable
community managed asset
for continued learning in
partnership with Towie
school.

Support the community to
explore care needs and
possible options in Ballater

Community make a
decision whether to
progress or not

SCORPAM01:
Proportion of
operational
buildings that are
suitable for their
current use
No. of residents
receiving care.

Marr Area Project
Officer

March 2023

Marr Community
Planning Officer

March 2023
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Council Priority – Our People
HEALTH AND WELLBEING
Ward

15

Ref Key Service
No Priorities

Affordable
Housing

16

Service Activity

Outcomes

Area
Performance
Indicators

Lead Officer

Deliver

People have improved
access to affordable
housing

Number of New
Supply Units

Team Leader
(Affordable
Housing)

24 homes in Ballater RSL
10 (7 compl ) in Kincardine
O’Neil. RSL

(Project Managed
by P&FM)

Banchory – 12 RSL

16

Sept 2021
Aug 2021
Aug 2021
Mar 2023

44 Aboyne (28 SR 18 LCSE)

15

Completed by

Mar 2023

74 Hill of Banchory – phased
(RSL)

16

Mar 2023

15

15 Braemar RHF community
led

14

13 homes in Huntly. AC

Dec 2022

14

37 homes Huntly

Mar 2023

14
15

Maximise
available
affordable stock

Reduce void turnaround times

Maximise Income

Manage the impact of Covid19 on rent.

HRA income is maximised

Avg days to relet
Void Rent Loss

Housing Manager
(Asset
Management)

March 2023

Housing Manager
(Tenancy Services)

March 2023

16
14
15
16

People sustain tenancies

Current tenant
arrears as a
proportion of net
rent

23
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14
15

Energy Efficiency
and Fuel Poverty

Deliver Housing Improvement
Programme, bring forward
EESSH2 work into HIP year 4
where possible.

People have improved
energy efficiency in their
homes

Energy Efficiency
and Fuel Poverty

Deliver 275 cavity wall
installations through AreaBased Scheme for Private
Sector Housing

People have improved
energy efficiency in their
homes

Open spaces that
encourage active,
healthy lifestyles

Develop and deliver a
programme of maintenance
and improvement works for
open spaces each year.

Affordable, environmentally
sustainable biodiverse
public areas that are
managed and maintained in
a manner to boost the
perception of
Aberdeenshire, attracting
visitors, and encouraging
commercial and social
activity.

16

14
15
16
14
15
16

(add in link to work
programme)

14
15
16

Open spaces that
encourage active,
healthy lifestyles

In line with the Open Space
Strategy implement initiatives
such as the Greenspaces
project to increase biodiversity
across the public owned
spaces in Aberdeenshire.
(add in link to work
programme)

Increase in the percentage
of open spaces converted
to areas of biodiversity
following consultation and
collaboration with the
communities and elected
members.

Number of
installations
Impact on energy
performance

Number of
installations

Cost of parks &
open spaces per
1,000 population
(C&L4).

Housing Manager
(Asset
Management)

March 2023

(Project Managed
by P&FM)
Fuel Poverty Officer

March 2023

Roads &
Landscape
Manager

March 2022

Roads &
Landscape
Manager

On-going activity

%age adults
satisfied with
parks and open
spaces (C&L5b).

Year on year 10
% increase in
land converted to
biodiversity.
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14
15
16

14

16

14

To have better
integrated working
arrangements …
in pursuit of
improved
outcomes for
children, young
people and
communities.

Support to North, South and
Central Alcohol and Drugs
Partnership Forums to ensure
that community members can
shape and influence the
delivery of actions to promote
recovery and participation in
community life.

Develop and
invest in sport and
cultural facilities to
ensure activities
that promote
physical and
mental health and
wellbeing.
Develop and
invest in sport and
cultural facilities to
ensure activities
that promote
physical and
mental health and
wellbeing
Develop and
invest in sport and
cultural facilities to
ensure activities
that promote

Develop a Synthetic Rugby /
Football facility in Huntly

Communities consider risk,
make reasoned decisions
and take control of agendas

No of community
participants in
projects funded
and delivered
through Forum
grant funding.

CLD Manager

March 2022 (15k
of grants issued
by end of
financial year in
N, C, S)

Service Manager
Operations (LLA)

July 2022

Service Manager
Operations (LLA)

Sept 2021

Service Manager
Operations (LLA)
(Project Managed
by P&FM)

May 2021

Percentage of
participants
achieving against
one or more of
the four ADP
outcomes

Improved physical health
and wellbeing of Huntly and
surrounding area residents

Usage figures for
pitches.

No of clubs using
pitches
Convert an existing small
pitch facility into a football
facility in Banchory

Improved physical health
and wellbeing of Banchory
and surrounding area
residents

Usage figures for
pitches.

No of clubs using
pitches
Resurface Alford Ski Slope

Improved physical wellbeing
in Alford and surrounding
area.

Usage figures for
the facility

Improved visitors to Alford
25
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14

15
16

14

physical and
mental health and
wellbeing
Develop and
invest in sport and
cultural facilities to
ensure activities
that promote
physical and
mental health and
wellbeing
Develop flexible
staff
infrastructures
that facilitate
delivery of activity
in ‘spoke’
locations

Improve
opportunities for
children to learn,
attain and achieve

No of people
taking up skiing.
Improve customer facing
element of Huntly Nordic Ski
slope

Improved physical health
and wellbeing of Huntly and
surrounding area residents

Facility usage
figures

Service Manager
Operations (LLA)

March 2022

Service Manager
Programming (LLA)

March 2022

Service Manager
Programming (LLA)

July 2021

No of groups
using facility
Staff delivering cultural and
physical activities in a range
of locations in smaller
settlements. in Drumoak,
Ballater, Strathdon

This action will contribute to
improving the health and
wellbeing of the people in
and around these
communities.

Increased PI’s in
rural
communities.
Increased
membership from
rural areas.

Increase accessibility to
services in rural
communities
Support sustainable
environment

Creative Learning
programmes for primary age
children through collaboration
with professional artists and
schools in Cairnie

Educators are more
knowledgeable about
innovative creative
approaches to learning and
how they could be
embedded in crosscurricular activity

Measures related
to effective
partnerships and
integrated
working,
improved
continuous
learning and
wellbeing,
increased

26
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opportunities to
achieve in and
through
expressive arts
14
15
16

Offer
opportunities to
develop career
pathways and
enhance life skills
by reducing
barriers to access

Co-operative working spaces
in our libraries.

Co-operative working
spaces (LINA) encourage
entrepreneurial mindsets
and increase in local
economy

Survey feedback
to establish
increase in local
business
economy

Service Manager
Programming (LLA)

April 2022

Service Manager
Programming (LLA)

September 2021

Feedback from
Economic
Development
Increase in usage
of LINA space
Increased footfall
Increased
membership

14
15
16

Provide
programmes in
care
settings/sheltered
housing to reduce
functional decline
and prevent
isolation

Digital Suitcases project Providing digital content to
families and residents within
care settings to promote
reminiscing and allow families
to share stories

Emotional needs of older
people are improved, and a
sense of belonging is
fostered

H&SCP feedback
demonstrating
improved wellbeing of sheltered
housing and care
home residents
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14
15
16

Develop
audiences for
cultural activity
across
Aberdeenshire

Virtual lego clubs

14

Develop
community
rehabilitation and
early intervention
pathways for
broad long term
health conditions

15
16

Digital first - trial
of Alexes in Care
Homes / VSH
(across Marr)

16

Ensure activities
that promote
physical and
mental health and
wellbeing
Move the balance
from unscheduled
to scheduled care

14

Service Manager
Programming (LLA)

On going

Measures related
to greater
engagement with
specialist support
services and
initiatives, and
reduction in
stigma around
stress,
depression, and
suicide

Service Manager
Programming (LLA)

March 2022

Increase uptake and digital
technology being used
appropriately

Increased uptake

H&SCP Location
Manager

Feb 2022

Specific exercise sessions
for people with a learning
disability

Increased up
take of exercise
sessions with
LLA

H&SCP Location
Manager

Sept 2021

Support people to plan
more effectively for their
future care needs.

Monitoring and
Auditing number
and

H&SCP Location
Manager

tbc

People take part in cultural
activities as part of their
everyday lives

Increased
memberships

Farmers & Film: a creative
approach to discuss ‘hidden’
issues and stigma of poor
mental health within
Aberdeenshire’s farming
community, including Huntly

Farming community less
isolated and secluded,
better connected, and
supported to discuss the
issues identified

Base line for provision
Telecare Group to update
criteria for provision of Alexa
Training of Care Home Staff
Tool for collection of Data
made accessible
Links to Mental Health
research made
Benchmark how many people
complete exercise with LLA
Map what could be offered
Map what people would like
Embed triaging of patients by
MIU at Jubilee Hospital

Increased live
streaming
participants
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14
15
16

Reshaping Care

Rothieden Ward, Jubilee
Hospital to participate in
Health Improvement Scotland
Dementia Collaborative
project.

14
15
16

Partnerships –
Develop Existing
partnerships and
build new ones

Continued transformation of
LD Day Services

Partnerships –
Develop Existing
partnerships and
build new ones

Reviewing and transforming
MH Services

15
16

Reshaping
Care/Operation
Home First

Review of services within
Deeside

14
15
16

Partnerships –
Develop Existing
partnerships and
build new ones
To ensure the
Reducing Child
Poverty Action
Plan is

Improving the recording of
‘Voice of the Child’ in Health
Visitor/School Nurse records

14
15
16

14
15
16

Implement a Marr food project
focusing on growing and
cooking skills across the
community

Better patient experience
from hospital admission to
discharge.
Reduce falls in relation to
patients with cognitive
impairment.
Improved care planning.
Move to community based
services rather than building
based.
Expand volunteering
opportunities.
Complete retendering
exercise for MH services
across Marr.
Redesign MH services to
meet need with area
specific projects
To review the services
across Deeside to make
sure they meet needs of
community
Review existing tools and
research to support work.
Support staff to embed best
practice.
Communities have
improved food security

appropriateness
of MIU
presentations
tbc

tbc

tbc

Senior Charge
Nurse, Jubilee
Hospital

tbc

LD/MH Manager
South

tbc

LD/MH Manager,
Central
LD/MH Manager
South

March 2022

LD/MH Manager,
Central
tbc

H&SCP Location
Manager
Deeside

December 2021

Tbc

H&SCP Location
Manager

tbc

No. of
participants
across age
groups

Marr Community
Planning Officer

March 2023
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14
15
16
14
15
16
14
15
16
14
15
16
14
15
16
14

implemented in
Marr
To raise
awareness of
men’s health and
wellbeing
To provide
information about
key services
To reduce
feelings of
isolation in
communities
To promote health
and wellbeing in
communities
To promote use of
allotments, linked
to Council’s
Growing Strategy
Open spaces that
encourage active,
healthy lifestyles

To have better
integrated working
arrangements …
in pursuit of
improved
outcomes for
children, young
people and
communities.

Implement the Talking
Support Men initiative

Men have better access to
support

No. of hits for
films

Marr Community
Planning Officer

March 2023

disseminating the ‘Who To
Turn To In Marr’ leaflet

People are better informed
about local services

No. of leaflets
distributed

Marr Community
Planning Officer

March 2023

Run the Knit a Cosy Bosie
initiative

No. of items
made and
distributed

Marr Community
Planning Officer/
Network Librarian

March 2023

Support and promote the
activities of community sheds
in Marr
Enable communities to
develop allotments

People have a focus and
sense of improved
wellbeing during the winter
months
People know where to go to
support their health and
wellbeing
More land used to produce
locally grown food

No. of people
using the sheds

Marr Community
Planning Officer

March 2023

No. of people
active in
allotments

Marr Area Project
Officer

March 2023

Supporting Huntly Orchard
group to develop a
sustainable model of
community food production

More community grown
food available to the
community. Improved
access to outdoor lifestyle

Marr Area Project
officer

March 2023

Support Networks of
Wellbeing through asset
transfer process for former
Council building

Community organisations
prepare for sustainable
support of health and
wellbeing services to the
community

Percentage
increase in food
grown and
number of active
volunteers
Usage figures for
services

Marr Area Project
officerr

Sept 2021
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Council Priority – Our Environment
INFRASTRUCTURE
Ward

15

14
15
16

14
15
16

Ref Key Service
No Priorities

Engaging
effectively with
residents to
provide the best
services

A road and streetlighting network
which keeps
people safe,
encourages active
lifestyles and
increases active
travel
opportunities

A road and streetlighting network
which keeps
people safe,
encourages active

Service Activity

Outcomes

Area
Performance
Indicators

Lead Officer

Completed by

Tarland Cemetery – New
Extension Phase 1.

Existing cemetery is nearing
capacity and extension will
provide a further 40 years
service within Tarland.

No. of available
burial plots.

Roads &
Landscape
Manager

March 2022

Develop and deliver a
programme of road
maintenance and
improvement works each
year.

A hierarchical road network,
where finite resources are
prioritised to support
vibrant, sustainable
communities through the
safe, efficient, movement of
people and goods within,
and across, Aberdeenshire.

Roads &
Landscape
Manager

March 2022

Roads &
Landscape
Manager

March 2022

(add in link to work
programme)

Provide an efficient and
effective street lighting repairs
service.

A street lighting network
that promotes the safety of
pedestrians, encourages
active travel, and reduces

Cost of
maintenance per
kilometre of
roads (ENV4a)
Percentage of
each class of
roads that should
be considered for
maintenance
treatment
(ENV4b –
ENV4e)
(ii) Percentage of
all streetlight
repairs
completed within
7 days.
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14
15
16

14
15
16

14
15
16

15

lifestyles and
increases active
travel
opportunities
A road and streetlighting network
which keeps
people safe,
encourages active
lifestyles and
increases active
travel
opportunities
A road and streetlighting network
which keeps
people safe,
encourages active
lifestyles and
increases active
travel
opportunities
A road and streetlighting network
which keeps
people safe,
encourages active
lifestyles and
increases active
travel
opportunities
A road and streetlighting network
which keeps
people safe,
encourages active

(add in link to work
programme)

Continue the delivery of a sixyear programme to upgrade
traditional streetlights with
LED lanterns.

the associated
environmental impacts.

Upgrades will reduce
maintenance costs, energy
costs and carbon
emissions.

(add in link to work
programme)

Continue to upgrade beacons
at zebra crossings to higher
visibility LED lighting

In line with the Winter
Maintenance Operational Plan
deliver an efficient and
effective gritting and snow
clearing service during the
winter months.
(add in link to priority routes)
Bridges and Retaining Walls
Capital Works;
A939 Luib Bridge Scour
repairs, river realignment and

Increases visibility and
raises drivers awareness

Minimum disruption due to
ice and snow occurs during
winter months, priority
routes are kept open to
ensure safe movement of
goods and people across
the road network.

Bridges are safe and fit for
purpose.

(iii) Quantity of
energy
consumed by
Council
streetlights per
annum

No. Of crossings
upgraded

Percentage of
primary gritter
routes treated by
8.30 a.m.

% of bridges
without a weight
or width
restriction

Roads &
Landscape
Manager

March 2022

Strategy Manager
(Transportation)

March 2022

Roads &
Landscape
Manager

On-going activity

Bridges Manager
October 2022
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15

lifestyles and
increases active
travel
opportunities.

consolidation of bridge
supports (£400K)
A93 Invercauld Bridge
Permanent traffic lights and
repointing (£120K)

September 2021

December 2022

15

A939 Gairnsheil Bridge New
structure offline (£3M)

15

B971 Dee Bridge Ballater
Scour consolidation Phase 2
(60K)

October 2021

15

B976 Allt Na Coille Bridge
replacement (£100K)

November 2021

16

A93 Neil Bridge, partial deck
replacement and
strengthening works (£350K)

December 2021

15

A93 Inver Underpass, bridge
deck replacement (£100K)

September 2021

15

C8M Aultonrea, Masonry arch
bridge refurbishment (£30K)

14

A944 Bridge of Alford,
Defective fill material
replacement (£30K

September 2021

October 2021

(The plan provide may be
subject to change following
expected finalisation of the
Bridge Prioritisation Policy
and Procedure which is due
be considered at the ISC
meeting on 13th May 2021.)
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15

A road and streetlighting network
which keeps
people safe,
encourages active
lifestyles and
increases active
travel
opportunities

15
16

14
15
16

Bridges are safe and fit for
purpose.

% of bridges
without a weight
or width
restriction

Bridges Manager
March 2023

A97 Bridge of Buchaam
Repair and strengthening or
replacement (£180K) (Total
scheme estimate £2M,
seeking 50% contribution from
Forestry)

March 2023

A93 Auchallater Bridge,
replacement bridge (£180K)
(Total scheme estimate
£900K)

15

14

Bridges and Retaining Walls,
Capital (Scoping and Design
Only)

A road and streetlighting network
which keeps
people safe,
encourages active
lifestyles and
increases active
travel
opportunities

Bridges and Retaining Walls,
Top slice Capital

A road and streetlighting network
which keeps
people safe,
encourages active
lifestyles and
increases active

Bridges and Retaining Walls
Revenue

Top slice of £545K per
annum to be split over all 6
areas on a needs basis for
remedials from catastrophic
washouts and undermining
due to floods, durability
enhancements, historic
asset conservation and
special investigations and
assessments.

Routine basic cyclic
maintenance, planned and
reactive sustaining repairs
and damage repairs
following impact by vehicles
(unrecoverable) (£173K for

% of bridges
without a weight
or width
restriction

% of bridges
without a weight
or width
restriction

Bridges Manager

Complete annual
programmes

Bridges Manager

Complete annual
programmes
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travel
opportunities
15

14
15
16

14
15
16

21/22 including Eastown
Culvert (£25K Ward 15)

A road and streetlighting network
which keeps
people safe,
encourages active
lifestyles and
increases active
travel
opportunities
Waste and
recycling service
which supports
our attractive
environment and
reduces
emissions

An additional EV unit installed
in Aboyne

Waste and
recycling service
which supports
our attractive
environment and
reduces
emissions

Review recycling centre
permit system and recycling
centre service provision.
Alford recycling centre to
reopen in 2021 with a wider
range of recyclables. Other
activities in Marr to be
confirmed.

Increased access to EV
units in Aberdeenshire

No. Of EV units

Strategy Manager
(Transportation)

Oct 2021

No. Of charging
events

Submit bids for funding and if
successful move towards
implementing a 3 weekly
kerbside collection service
with the non-recyclable waste
bins emptied once and the
recycling bins emptied twice
in three weeks. Affects all
households in Marr

A safe, efficient, affordable,
waste service that provides
appropriate opportunities for
all households and
business across
Aberdeenshire to
appropriately dispose of
their unwanted goods in a
manner which supports the
circular economy aspiration
and protects the health and
wellbeing of our citizens.

Net cost of Waste
collection per
premises
(ENV1a)

Waste Manager

A safe, efficient, affordable,
waste service that provides
appropriate opportunities for
all households and
business across
Aberdeenshire to
appropriately dispose of
their unwanted goods in a
manner which supports the
circular economy aspiration

The % of total
waste arising that
is recycled
(ENV6)

Waste Manager

June 2021
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and protects the health and
wellbeing of our citizens.

14
15
16

14
15
16

14
15

Waste and
recycling service
which supports
our attractive
environment and
reduces
emissions

Work to increase the number
of recyclable materials
accepted at recycling centres.
Affects all households in Marr.

A safe, efficient, affordable,
waste service that provides
appropriate opportunities for
all households and
business across
Aberdeenshire to
appropriately dispose of
their unwanted goods in a
manner which supports the
circular economy aspiration
and protects the health and
wellbeing of our citizens.

The % of total
waste arising that
is recycled
(ENV6)

Waste Manager

Waste and
recycling service
which supports
our attractive
environment and
reduces
emissions

Reduce non-recyclable waste
by promoting waste reduction
measures and recycling,
including the Deposit Return
Scheme and Extended
Producer Responsibility
schemes as they are
introduced. Affects all
households in Marr

A safe, efficient, affordable,
waste service that provides
appropriate opportunities for
all households and
business across
Aberdeenshire to
appropriately dispose of
their unwanted goods in a
manner which supports the
circular economy aspiration
and protects the health and
wellbeing of our citizens.

The % of total
waste arising that
is recycled
(ENV6)

Waste Manager

Waste and
recycling service
which supports
our attractive

Delivery of operational Ness
EfW Plant. Affects all
households in Marr.

A safe, efficient, affordable,
waste service that provides
appropriate opportunities for
all households and

Net cost per
Waste disposal

Waste Manager
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16

environment and
reduces
emissions

14

Waste and
recycling service
which supports
our attractive
environment and
reduces
emissions

15
16

14

Waste and
recycling service
which supports
our attractive
environment and
reduces
emissions

business across
Aberdeenshire to
appropriately dispose of
their unwanted goods in a
manner which supports the
circular economy aspiration
and protects the health and
wellbeing of our citizens.

Review options and finalise
arrangements for bulky waste
treatment in 2021/22. Affects
all households in Marr.

A safe, efficient, affordable,
waste service that provides
appropriate opportunities for
all households and
business across
Aberdeenshire to
appropriately dispose of
their unwanted goods in a
manner which supports the
circular economy aspiration
and protects the health and
wellbeing of our citizens.

Review opportunities for
further community
engagement in delivery of the
LPAP. A school LPAP with
Alford school to be put in
place, as well as a community
LPAP with the wider
community in Alford.

A safe, efficient, affordable,
street cleansing service that
promotes a positive anti
littering message that
contributes to attractive and
economically vibrant towns
centres, while also
contributing to the health
and wellbeing of our
citizens.

per premises
(ENV2a)

Waste Manager

Net cost of street
cleaning per
1,000 population
(ENV3a)

Waste Manager

Street
Cleanliness Index
- % Clean
(ENV3c)
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14
15
16

15
16

14
15
16

Engaging
effectively with
customers and
residents to
provide the best
services

Wide Area Network
programme implementation

Completion of
works on
programme and
within budget

Business Change
Manager

April 2022

(add in link to work
programme)

Increased bandwith to
schools, offices and other
council sites improving
digital accessibility
matching provision to
anticipated demand

Safeguard the
built and natural
environment

Deliver path upgrades to the
Deeside Way east of Dinnet,
at Banchory and Drumoak

Sustainable and
efficient management
of infrastructure

Length of Path
upgraded

Environment South
Team Leader

March 2022

Safeguard the
built and natural
environment

Countryside Rangers to
deliver sessions to raise
awareness, understanding
and care of our natural and
cultural heritage environment

Promotion of our natural
and cultural heritage and
associated health and
wellbeing benefits of
accessing our countryside
for residents and tourists.
Increased understanding of
biodiversity and climate
change and promotion of
responsible access to the
countryside for users and
land managers

Number of
sessions
delivered

Planning
Environment Team
Leader (Specialist
Services)

March 2022
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14

15

15

Deliver actions in
the Local
Transport
Strategy (LTS)
relating to active
travel (walking,
cycling
etc) including the
development of
integrated Travel
Town Masterplans

Deliver actions in
the Local
Transport
Strategy (LTS)
relating to active
travel (walking,
cycling
etc) including the
development of
integrated
masterplans

Deliver actions in
the Local
Transport
Strategy (LTS)
relating to active
travel (walking,
cycling etc)

Huntly Integrated Travel Town

This action will contribute to
improving the health and
wellbeing of the people in
and around Huntly

Increase in the
number of active
travel journeys

Strategy Manager

Ongoing

(Transportation)

Increased quality of access
provision and improve
user experience

Access and traffic
management review of
Braemar to improve visitor
and resident management

Increased quality of access
provision and improve
user experience

Installation of an EV Charger
at Recreation Ground,
Tarland

This action will provide
infrastructure to support and
encourage the uptake of
low carbon vehicles

Increase in the
number of active
travel journey.

Number of
Charges once
installed

Strategy Manager
(Transportation)

March 2022

Strategy Manager

Summer 2021

(Transportation)
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16

16

Improved Public
Transport
Infrastructure

Develop and
invest in sport and
cultural facilities to
ensure activities
that promote
physical and
mental health and
wellbeing.
Disinvest in others
where there is no
requirement

Crathes Mini-Interchange/Bus
Hub

Improved facilities that will
help encourage uptake in
the use of public transport

Redesign of Banchory Library
and Museum to create an
incorporated cultural space

A modern, efficient library
Increased footfall
service that can adapt to
the needs of the community Increased
satisfaction
at pace

Patronage on the
bus routes
served by the
facility

Passenger
Transport Manager

Service Manager
programming

December 2021

Increased
membership
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Council Priority – Our Environment
RESILIENT COMMUNITIES
Ward

14

Ref Key Service
No Priorities

Develop further
the Digital
Strategy and how
customers pay for
Council Services
Reduce Cash in
Transit Costs

Service Activity

Outcomes

Area
Performance
Indicators

Lead Officer

Completed by

Huntly Service Point, when reopened will continue to accept
cash/cheque payments for up
to 2 months to provide ample
notice to customers who pay
by this method to move to
other methods such as card
payment (online preferably),
Direct Debit for our billing
systems or a Bank Transfer. If
they wish to continue paying
by cash/cheque, they will
need to do this at their local
Post Office or Paypoint
location.

Customers wishing to
continue paying by
cash/cheque will be able to
pay the bulk of their Council
charges by this method at
local Community Post
Offices and Paypoint
locations.

Detailed reporting
on all payment
methods used by
customers and
monitor the
movement
between the
different methods
available
including
payment at local
Post Offices and

Finance Manager

December 2021

If they choose to move to a
digital payment method, this
is line with the Council’s
digital strategy.

Reduction in Cash in
Transit costs,

Paypoint
locations
Cost of Service

Depending on restrictions we
hope to have removed
cash/cheque payments from
all Service Points prior to the
30/9/21.
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14
15

Engaging
effectively with
customers and
residents to
provide the best
services

Area specific strategic needs
assessments will be
undertaken
Aboyne
Alford
Huntly

Stimulates attention and
discussion informing areas
of focus for Elected
Members at joint meetings,
area forums and Area
Teams.

No. of
assessments
completed.

Area Manager with
support from
Business Strategy
Manager

Aboyne
19 November
2021
Alford 6 May
2022
Huntly 29 Jul

Engaging
effectively with
customers and
residents to
provide the best
services

14

Engaging
effectively with
customers and
residents to

Continue to undertake
Community Impact
Assessments.

Ability to identify the issues
affecting communities
confidence in the ability of
Aberdeenshire Council and
other key Category 1
partners to respond
effectively to their needs.
This contributes to
informing short, medium
and longer-term recovery
plans from Covid-19. And
enables lessons to be
learned about how
Aberdeenshire Council has
handled the Covid-19
response.

Reopening of Service Point as
Customers have increased
restrictions are lifted and we
choice in how they access
emerge from Covid-19
services.
Lockdown.

No. of
assessments
completed.

Area Manager with
support from
Business Strategy
Manager

No. of service
points opened

Customer Team
Leader

As per
restrictions

No. of footfall
analysis
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provide the best
services

14

14
15
16

14
15
16

Engaging
effectively with
customers and
residents to
provide the best
services

Engaging
effectively with
customers and
residents to
provide the best
services

Ensuring that
residents and
business across
Aberdeenshire
are prepared to
adapt to effects of
climate change
including the risk
of flooding.

Review customer interaction
following pandemic and
potential service provision.

Customers have increased
choice in how they access
services

No. of service
points opened

The Contact Centre
continuing to support
customers across
Aberdeenshire.

Customers have increased
choice in how they access
services through telephone
/ web chat facilities

Volume of calls

Develop and deliver a
programme of flood risk and
coastal protection works each
year. The revenue funded
programme will consist of
primarily maintenance
activities, with capital projects
funded by the Harbours,
Coast & Flooding capital
rolling programme, subject to
available budget.

Ensuring that residents and
business across
Aberdeenshire are prepared
to adapt to the effects of
climate change including
protecting themselves from
the risk of flooding. Through
a partnership approach,
take appropriate proactive
action to mitigate and
reduce significant risks.

Customer Team
Leader

6 months after
re-opening

Customer Services
Manager

On-going

No. of footfall
analysis

No. of
abandoned Calls

Maintenance and
capital
programme
agreed by Area
Committee each
year.

Principal Engineer –
Approval
Flood Risk & Coast
Feb/March/April
Protection
Delivery - ongoing activity

(add in link to work
programme)
Local Flood Risk
Management Plan 2016 –
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2022 – work with partners to
deliver the actions in the plan.
(add in link to work
programme)
14
15
16

14
15
16

To secure
continuous
improvement in
outcomes for
children, young
people, adults and
communities
To secure
continuous
improvement in
outcomes for
children, young
people, adults,
and communities

Refreshing the CLD pages on
Aberdeenshire Council
website to promote CLD offer.

Increase awareness of CLD
services and offer.

Hits on website

CLD Officer

June 2021

Increased
awareness of
CLD and its role
Increased access
to CLD learning
opportunities

Engaging young people in
youth voice and democracy
opportunities, locally,
Aberdeenshire wide and
nationally.
Youth Platforms are
established in Aboyne, Alford
and Banchory.
Support to local Skatepark
Groups continue in Banchory
and Aboyne to ensure young
people are represented and
active in skatepark
developments.
Work with MDCC in Aboyne
to create a dialogue with
young people around social
and recreational options
during weekends and
evenings.

Young people express their
voice and demonstrate
social commitment.

4 Local Youth
Platforms are
established or
further developed

CLD Working with
Young People
Team Manager

March 2022

Numbers of
young people
actively engaging
in local, national,
and international
youth voice
activities.
Number and
spread of young
people
participating in
decision making
processes and
expressing their
point of view
Number of young
people that report
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Support young people from
Aboyne, Alford, Banchory and
Huntly to participate in
Aberdeenshire Peer
Education Project.
14

14
15
16

To have better
integrated working
arrangements …
in pursuit of
improved
outcomes for
children, young
people and
communities.

Huntly LLCP to work with
partners and residents to
scope a new neighbourhood
project to address data from
Covid Impact Assessment
showing high levels of income
deprived households in Huntly
ward.

To support
communities to be
resilient

Provide communities with
information and advice

they are listened
to and can make
a difference in
their
communities.
Community members
identify their capacities,
learning and skills, enhance
them and apply them to
their own issues and needs

Scoping process
and theory of
change model on
options to
improve
outcomes for
income deprived
households
completed by
LLCP.

CLD Community
Development Team
Manager

Communities groups better
able to provide services and
activities to their
communities

No. of groups
active in Marr

Marr Community
Planning Officer

Aug 2021

March 2023
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Council Priority – Our Economy
ECONOMY & ENTERPRISE
Ward

14

Ref Key Service
No Priorities

Business Growth

15

Service Activity

Outcomes

Iconic Climbs project hopes to
encourage visitors to road
Climbs in Aberdeenshire

Increased visitors to area
Increased publicity around
the project

Area
Performance
Indicators

Service & Lead
Officer

Completed by

One Climb is
planned for Marr

Economic
Development &
Protective Services

September 2021

16

15
16

Business Gateway
Manager
Business Growth

Tour of Britain: The final
stage of the ToB cycling race
will pass through Marr on 12
September 2021

Increased visitors and local
spend in Stonehaven
Promotion of area, will be
live on tv + popular
highlights programme.
Global audience.

Increased visitor
numbers
especially Castle
Fraser and
Ballater

Business Gateway
Manager

September 2021

Local footage and
commentary for tv
presenters to promote
tourism
Work with business
association and local
businesses to promote
overnight stays and local
spend.
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14
15

Employability and
Skills

KickStart programme

9 young people supported
through KickStart
placements

16

Number of young
people starting
KickStart
placements

Employability CoSpring 2022
ordinator (Economic
Development &
Protective Services)

Number of young
people
completing
KickStart
placements
Positive
outcomes post
KickStart
placements
14
15

Digital
connectivity &
inclusion

16

15

Net Zero/Energy
Transition

The creation of additional staff
capacity through the City
Region Deal to build and
maintain stakeholder
relationships around the
Scottish Government’s
Reaching 100 (R100)
programme and 5G; and to
support communities,
businesses and residents to
explore different solutions if
R100 does not deliver for
them.

The development of local
solutions and increased
access to funding to
implement them through the
Government voucher
schemes.

Adaptation Scotland – Climate Increased community
Ready Localities Project:
climate awareness,
Climate Ready Strathdon readiness and resilience
Leading community
engagement and
development of community
plans

Number of
communities
supported

Service Manager –
Economic
Development

December 2022

Team Leader –
Sustainability &
Climate Change
(Economic
Development &
Protective Services)

September 2021

Number of
broadband
vouchers secured

Number of
people and
community
organisations
engaged (and
hours)
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Plans developed
14
15

14
15
16

To support
tourism related
businesses

Support the development of
social enterprise with a focus
on tourism i.e. Alford Valley
Railway, Alford Heritage
Museum, Braemar Castle

Social enterprises provide
tourism opportunities

No. of visitors to
tourist attractions

Marr Area Project
Officer

March 2023

To support town
centre growth in
Marr with a focus
on digital
connectivity

Implement the Phoenix Fund
across Marr, support the
Smart Village project in
Braemar and Ballater, and roll
out the ‘our community apps’
where applicable

Businesses in towns and
villages provide more
content to the apps

No. of people
accessing the
digital technology

Marr Area Project
Officer

March 2023
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Council Priority – Our Economy
ESTATE MODERNISATION
Ward

14
15
16

Ref Key Service
No Priorities

We have an
estate that is
sustainable,
efficient and fit for
purpose

Service Activity

Outcomes

Area
Performance
Indicators

Lead Officer

Completed by

Progress with appraisal of all
operational facilities within
Marr, which extends to 130
facilities, in conjunction with
Services as part of Estate
Modernisation Programme.

Ensure that facilities align
with Council Plan, Priorities
and Services objectives

Proportion of
operational
buildings that are
suitable for their
current use
(SCORPAM01)

Head of Service,
Property & Facilities
Management

March 2022

Head of Service,
Property & Facilities
Management

Ongoing –
completion
determined by
market conditions

Proportion of
internal floor area
of operational
buildings in
satisfactory
condition
(SCORPAM02)
14
15
16

We have an
estate that is
sustainable,
efficient and fit for
purpose

Continue with marketing and
disposal of vacated surplus
facilities at;
Former Alford Academy Site,
Alford

Ensure that facilities align
with Council Plan, Priorities
and Services objectives

7 Castle Street, Huntly
Former Schoolhouse, Beltie
Road, Torphins
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Former Toilets, Melgum
Road, Tarland
Glen Allach, Ballater Road,
Aboyne
Shop unit, Raemoir Road,
Banchory
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