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BUSINESS SERVICES
REPORT TO AUDIT COMMITTEE – 20 MAY 2021
2020 HOW GOOD IS OUR GOVERNANCE IN PRACTICE? SELF-EVALUATION
REPORT
1

Reason for Report / Summary

1.1

The Council’s Code of Corporate Governance is based on the Chartered
Institute of Public Finance & Accountancy (CIPFA) and Society of Local
Authority Chief Executives (SOLACE) model framework Delivering Good
Governance in Local Government. The Council’s self-assessment of its
compliance with the framework for the financial year 1 April 2020 to 31 March
2021 is presented for scrutiny.

2

Recommendations
The Committee is recommended to:
2.1

Acknowledge that self-evaluation against the Code of Corporate
Governance has been undertaken for 2021 (Appendix 1);

2.2

Comment on and approve the improvement plan at Appendix 2;

2.3

Note that the action plan will be finalised and updates provided to
Committee on a quarterly basis as part of the Corporate
Improvement Plan; and

2.4

Note the ongoing development of an effective framework for the
Council with a focus on continuous improvement.

3

Purpose and Decision Making Route

3.1

Aberdeenshire’s revised Code of Corporate Governance was approved by this
Committee on 6 February 2020 following an Internal Audit report that noted that
self-evaluation should be based on the seven principles from Delivering Good
Governance in Local Government: Framework (CIPFA/SOLACE 2016). A full
How Good Is Our Governance (HGIO) self-evaluation was conducted over a
series of four focused online surveys with senior managers participating to
objectively evaluate the council’s performance in relation to the Code of
Corporate Governance.

4

Discussion

4.1

The report highlights the approach undertaken to utilise the HGIO methodology
against the Code of Corporate Governance as a temperature check of the
health of the organisation and was aligned to provide assurance, understanding
and to identify our compliance against the seven CIPFA Code of Principles for
Delivering Good Governance (revised 2016):
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1.
2.
3.
4.
5.
6.
7.

Behaving with integrity, demonstrating strong commitment to ethical
values, and respecting the rule of law;
Ensuring openness and comprehensive stakeholder engagement;
Defining outcomes in terms of sustainable economic, social, and
environmental benefits;
Determining the interventions necessary to optimise the achievement of
the intended outcomes;
Developing the entity’s capacity, including the capability of its leadership
and the individuals within it;
Managing risks and performance through robust internal control and
strong public financial management;
Implementing good practices in transparency, reporting, and audit to
deliver effective accountability;

These reflect the key lines of enquiry within the Best Value Assurance Report
prepared by external auditors on a five-year cycle.
4.2

Four tailored and focused surveys were issued to 14 Heads of Service. Ten
responses were received from cross-organisation Service Management teams.
Quality indicator 3.1
Quality indicator 2.1
Quality indicator 4.1
Quality indicator 5.1
Quality indicator 5.2
Quality indicator 6.1
Quality indicator 8.1
Quality indicator 8.2
Quality indicator 9.4

4.3

Two core indicators were reviewed by the Corporate Performance team using
desktop analysis:
Quality indicator 1.1
Quality indicator 1.2

4.3

Impact on staff and volunteers
Impact on the people we work with/for
Impact on local community
Delivering services
Inclusion, equality and fairness
Planning, policy review and development
Working together across Services
Partnership working
Securing innovation, change and improvement

improvements in performance
adherence to statutory principles and fulfilment
of statutory duties

Summary of Findings

4.3.1 This evaluation recognises the significant strengths that have been shown
both in the Council's and our communities’ adaptability and resilience in
response to COVID. Swift changes to working practices and adaptability of
service delivery has been undertaken with great agility supported by our
robust governance framework.
4.3.2 The 2021 self-assessment process has identified a number of key strengths and
areas for improvement which are summarised below:
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4.3.3 Key Strengths
•
•
•

Partnership working
Agility, flexibility and adaptability demonstrated throughout the pandemic
Recognising the value of our staff and encouraging personal development both
within the Council and externally

4.3.4 Areas for improvement
•
•
•
•
•

Consultation and feedback
Data analysis
Performance and financial reporting
Workforce strategy
Silo working

4.3.5 Key improvement actions
•
•
•
•
•
•

Implement a performance management framework and embed a positive
performance management culture across the organisation
Implement a new self-evaluation framework that aligns with the Code of
Corporate Governance
Develop and implement robust processes and guidance for workforce planning
particularly around voluntary severance and the impact on remaining staff and
long-term home working
Promote digital literacy among the workforce
Develop a corporate data hub to promote robust data analysis as well as smart
service design based on the needs of our citizens across partner organisations
Focus on redesigning services to make them easy for citizens to use and so that
staff can respond to change quickly

5

Council Priorities, Implications and Risk

5.1

This report helps deliver all six of the Council’s Strategic Priorities
Pillar
Our People
Our Environment
Our Economy

•
•
•
•
•
•

Priority
Education
Health & Wellbeing
Infrastructure
Resilient Communities
Economy & Enterprise
Estate Modernisation
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5.2

Risk and Implications
Subject
Financial
Staffing
Equalities
Fairer Scotland
Duty
Town Centre First
Sustainability
Children and
Young People’s
Rights and
Wellbeing

Yes

No

N/A
X
X
X
X
X
X
X

5.3

An equality impact assessment is not required. The report is to inform
Committee on arrangements for performance improvement. There are no
differential impacts, as a result of the report, on people with protected
characteristics. The actions in the improvement plan will be individually
assessed in terms of impact on people with protected characteristics.

5.4

The following Corporate Risks have been identified as relevant to this matter on
a Corporate Level:
•
•

ACORP004 – business and organisation change (including ensuring
governance structures support change; managing the pace of change)
ACORP006 – reputation management including social media

6

Scheme of Governance

6.1

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and their comments are
incorporated within the report and are satisfied that the report complies with the
Scheme of Governance and relevant legislation.

6.2

The Committee is able to consider and take a decision on this item in terms of
Section G.1.6 of the List of Committee Powers in Part 2A of the Scheme of
Governance as it relates to the Council’s Code of Corporate Governance and
annual Self-Evaluation Report.

Ritchie Johnson
Director of Business Services
Report prepared by Fiona McCallum (Business Strategy Manager)
11 April 2021
List of Appendices:
Appendix 1: Aberdeenshire Council How Good is our Governance in Practice? SelfAssessment 2021
Appendix 2: Self-assessment improvement plan 2021

APPENDIX 1
1

From mountain to sea

How Good is Our…Council
2021 Report
Business Strategy
Customer & Digital Services
Business Services
April 2021
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Summary
Developing effective self-assessment is consistent with the Crerar Review (2007)
which recommended the degree of future external scrutiny should be dependent upon
the range and quality of performance management and associated self-assessment in
place within public services with an emphasis on a demonstrable and robust process.
Aberdeenshire Council responded with the introduction of ‘How Good is our Council’?
(HGIOC) in 2010 and revised in 2016. The tool is a performance improvement model
using an evidence-based, self-assessment approach encouraging a comprehensive
review of activities and results. It promotes a holistic approach to continuous
improvement and evaluation, mapped to a number of established performance
improvement frameworks including Aberdeenshire Performs; The EFQM Excellence
Model, Best Value principles and the Local Government Benchmarking Framework
(LGBF).
HGIOC is aligned to the Best Value audit approach with questions having been
matched against the characteristics of a Best Value Council. Completing the HGIOC
process will satisfy best value requirements and contribute to the Council’s progress
toward achieving best value and being able to demonstrate this to Audit Scotland.
There must be a systematic approach with evidence to back up the self-evaluation
judgements. As well as having a validation process built into the HGIOC approach
there will be an audit of the process by internal audit.
HGIOC provides a framework of key questions under a total of 17 Quality Indicators
(QI) of which six core indicators have been determined. Five of these six core
indicators form a partial self-assessment and the basis of this report and are as follows:
3.1 Impact on staff and volunteers
2.1 Impact on the people we work with/for
4.1 Impact on local community
5.2 Inclusion, equality and fairness
9.4 Securing innovation, change and improvement
The core indicators were developed to provide challenge with a critical and honest
assessment through a structured, evidenced process which identifies areas of
strength, areas for improvement. Subsequently, the areas for improvement are
programmed through the development and implementation of a corporate-wide action
plan. Effective and confident self-evaluation requires evidence from a variety of
sources. Accepted practice across HGIO frameworks is based on the principle of
triangulation where at least three lines of enquiry are identified. These are likely to be
drawn from the following, although this is not an exhaustive list:







Performance data – particularly where trends can be identified
Planning, monitoring and evaluation documentation
Feedback from stakeholders (most importantly from service users)
Direct observations of delivery / practice
Case studies backed up with relevant information
Information from partner organisations we work with
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Aberdeenshire Council is committed to improving outcomes and performance for the
benefit of service users and our communities. In order to achieve improvement, the
Council must become self-aware and understand and recognise our strengths and
opportunities for improvement. The How Good Is Our self-evaluation process is an
integral part of the Council’s continuous improvement framework and allows focus to
be aligned on particular areas of operation, ensuring a reflective, evidence base and
uses a five-point scale to assist in self-evaluation.
Governance and scrutiny practices and policies exist across the organisation and are
enacted strategically and operationally.
This 2021 self-evaluation report summarises the approach taken, and findings from a
series of four surveys undertaken during March 2021.
Survey Participation Rates
How Good is our Governance Quality Indicators (six themed questions) were issued
to 14 Heads of Service. Responses were received from ten service management
teams.
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APPENDIX 1: CODE OF CORPORATE GOVERNANCE SELF ASSESSMENT

Principle 1

Behaving with integrity, demonstrating strong
commitment to ethical values, and respecting the rule of
law

Supporting
principles

1.1 Improvements in performance
1.2 Adherence to statutory principles and fulfilment of statutory
duties
6.1 planning, policy review and development
8.1 Working together across Services
8.2 Partnership working

Requirement
of Council
framework

Quality Indicator 1.1: Improvements in
Performance

Score 4 out of
5

This indicator relates to the achievements of the
Council and its Services. It captures the
organisation’s overall performance based on
available data and analysis. It allows a focus on
continuous and sustainable improvements
against local and national objectives. It takes
account of how well the organisation performs
against aims, objectives and targets.

What did we
find?

Strengths
identified

The Council Plan 2020-2022 contains six council priorities. Each Directorate
takes the lead role for one or more of the priorities whilst supporting delivery of
other priorities through specific actions.
A robust performance management framework is being developed and is due
to be implemented at end April 2021.
Performance will be recorded on Pentana and improvement plan actions added
to the Corporate Improvement Plan which is monitored by Audit Committee on
a quarterly basis.
Services use a range of means to discuss performance information, including
Service management teams, team meetings and 121s. Actions are agreed
where necessary.
The Local Government Benchmarking Framework (LGBF) compares the
performance of all councils in Scotland and is annually published and
disseminated across Directorate Management Teams for their
consideration/action. LGBF data is also available on the Council website.
Policy Committees have agreed Directorate Plans that will provide Members
with robust information around the impact of the priorities in our communities
and enables the performance management reporting cycle to begin. Area
Plans are being developed to provide more granular detail of service activity
in each area and additional monitoring and scrutiny to area committees.
An annual performance review is presented to Full Council and considers a
range of performance information to provide assurance to members that the
Council is meeting its objectives in relation to the delivery of the Council Plan.
The re-introduction of the Annual Audit report in 2021 further enhances and
demonstrates commitment to compliance with the Code of Corporate
Governance.
Engage Aberdeenshire consultation tool
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Areas for
improvement

Development of SMART measures to underpin delivery of the Council and
Community Planning Partnership priorities
Implementation of a performance management framework
Embedding a corporate culture of continuous improvement

Requirement
of the Council
framework

Score 4 out of 5
Quality indicator 1.2: Adherence to statutory
principles and fulfilment of statutory duties

Good Important
strengths with
areas for
improvement

This indicator relates to how well the Council,
individually or in partnership, complies with
legislation and is responsive to related
guidance and codes of practice. This includes
awareness, knowledge and understanding of
the legislation, guidance and codes of practice
which apply in given situations; the quality of
systems for ensuring that staff comply with
relevant legislation and act in accordance with
relevant guidance and codes of practice and
evidence from audit, inspection, evaluation,
feedback and complaints processes

What did we
find?

Strengths
identified

Areas for
improvement

The Council’s Scheme of Governance provides the framework to support and
implement appropriate governance arrangements to maintain transparency,
lawfulness, fairness, accessibility and accountability.
The corporate committee report template specifically includes a statement
identifying the power within the Scheme of Governance permitting delegation
of decision making. There is also further assurance from Monitoring
Officers that the report is compliant with the Scheme of Governance and
relevant legislation. Professional advice and support is available to both
officers and Members through monitoring officers.
We regularly share briefings and advice notes from the Standards
Commission with members and prepare internal guidance on standards of
conduct.
We have continued to provide regular workshops and training sessions for
members throughout the pandemic.
Our Committee Review Process provides assurance that Best Value is being
delivered and that internal processes are being adhered to and are
appropriate and adequate.
Throughout the pandemic Committee meetings have continued without
interruption ensuring the democratic process. All meetings are live webcast
and uploaded to the Council’s YouTube channel.
There is a clear complaint handling procedure, in line with Scottish Public
Service Ombudsman requirements. The Annual Complaints Performance
Report is published on the Council’s website and highlighted with the annual
Public Performance Report.
Our Customer Service Framework ensures staff compliance with the
customer service charter and the SPSO guidelines. Our annual complaints
report is presented to the Audit Committee.
Continued training for Members via online training sessions and ALDO
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Requirement
of the Council
framework

Score 4 out of 5
Quality indicator 8.1: Working together across
Services

Good Important
strengths with
areas for
improvement

This indicator refers to the practice and
organisational arrangements for effective
collaboration between and across services of
the council. It looks at how we improve impacts
by working well together. It also explores
efficient and equitable working across services
and ensures we recognise and use the learning
and experiences gained.

What did we
find?

Strengths
identified

There are some very strong examples of collaborative working between
services and also between the Council and our external partners during the
pandemic. There is evidence of these being harnessed and formalised within
Directorate and Area Plans. Strong evidence of this is the collaborative
approach developed by HSCP and Live Life Aberdeenshire, and Housing and
Children’s Services. The joined up approaches allow us to target resources
effectively and deliver critical services to our vulnerable residents.
Directorate and Area Plans provide an opportunity for collaborative
partnership working and critical peer review
Use of Teams and Skype for virtual online meetings during the pandemic has
provided greater opportunities for cross service working supported by O365
and Sharepoint
Strategic Leadership Team and Directorate Management Teams;
Area management structure collaboration with services
Role of area teams in community planning
H&SCP working with Live Life Aberdeenshire to provide critical services
during the pandemic
Community Planning Partnership;
Continue to work within silos
Lack of clarity around roles and responsibilities when operating cross-service

Areas for
improvement

Resource implications and responsibility for these need to be clarified at the
outset
Budget setting process supports services working in silos
Lack of understanding of common organisational purpose and lack of
accountability

Requirement
of the Council
framework

Score 4 out of 5
Quality indicator 8.2: Partnership working
This indicator refers to the role of the Council
in promoting, encouraging and undertaking
effective partnership working with service
users, staff, other stakeholders and partner

Good Important
strengths with
areas for
improvement
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agencies. A central goal of the Council is to
secure and sustain cohesive and meaningful
partnerships which will take forward its
strategic vision, values and aims. The indicator
looks at how working in partnership improves
impacts. It also explores efficient and equitable
working within partnerships where each
partner knows what to expect of the others .
Partnership working is a major strength. The Council recognises the value of
partnership working, particularly in challenging financial circumstances to
deliver critical services to our citizens.
Customer Services have highly effective partnerships in place, impacting
positive change to customers where needed, including:


What did we
find?

Strengths
identified

Areas for
improvement

Work with partners who provide out of hours for Social Care and
Homelessness
 Joint front-line delivery with Police Scotland in Peterhead Service
Point
 Joint front-line delivery with Job Centre Plus in Banff Service Point
 We engage daily with customers on a 1-2-1 basis and in our
interactions often mediate between customers and services to achieve
satisfactory outcomes
 Local Authority customer services managers’ group – share good
practice and learn from each other to best support our communities
 Working with other Services to deliver joint services eg. Live Life
Aberdeenshire libraries/Service Points
Grampian Coronavirus Assistance Hub
Action Plan Health & Transport (HTAP)
Northern Alliance
Health & Social Care Partnership
Community Planning Partnership
NESTRANS
GrassHOPPER
Local Resilience Partnership
THInC – Travel to Health Care Advice Line operated by Council under
partnership agreement with Aberdeen City, Nestrans & NHS-Grampian
Review Community Planning Partnership performance framework
More robust governance in smaller partnerships such as volunteering
Sharing and accessing information within partnerships
Directorate and Area Plans to reduce unintended consequences through lack
of linkages across services, partnerships and activities
National legislation does not always support local structure for example, four
definitions of what constitutes a locality creating difficulties for locality
planning

Principle 2

Ensuring openness and comprehensive stakeholder
engagement

Supporting
principles

2.1 Impact on people we work with/for
3.1 Impact on staff and volunteers
4.1 Impact on the community
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5.2 Inclusion, equality and fairness
8.2 Partnership working

Requirement
of Council
framework

Quality indicator 2.1 Impact on the people we
work with/for

Score out of 5
4

This indicator relates to the impact on the people
our organisation works with and for. It looks at
whether the services delivered by the
organisation are having a positive and sustained
effect on the lives of the people we work with. It
explores to what extent the people we work with
are actively involved in identifying and shaping
the services provided. It also seeks to ensure
that the organisation works effectively to meet
the needs of those potentially excluded or
marginalised.
Aberdeenshire prides itself on being a people organisation whether those
people are our employees or citizens. Our people are at the heart of
everything we do. Pockets of our organisation have a firm focus on
continuous improvement and using data to make informed decisions. This
What did we find culture needs to be embedded across the organisation. Opportunities for
meaningful consultation and feedback across the organisation and robust
clear workforce strategies are recognised as areas requiring further
exploration.
During 2019/2020 two secondary schools and seven primary schools
participated in Young Leaders of Learning using the How Good Is Our School
theme of Relationships. All young people involved enjoyed having the
opportunity to have their voice heard and engage in self-evaluation.

Strengths
identified

The temporary redeployment of Live Life Aberdeenshire staff to the Health &
Social Care Partnership provided an opportunity for new ways of working.
Feedback from care home residents was very positive around different
activities offered.
Innovative and adaptive approaches across the organisation saw a move to
development and delivery of a range of digital platforms and virtual content to
engage citizens. The use of new engagement platform, Engage
Aberdeenshire, promotes our approach and has been successfully used by a
number of services and partners.
Leadership teams engage officers in review of current practices, identifying
strengths and areas for improvement through work carried out in the
Management Forum and other leadership team events.
The Community Impact Assessment carried out in summer 2020 was one of
the most successful engagement exercises undertaken by the Council. Over
4,000 responses were received from across Aberdeenshire. The results have
been used to inform decision making and shape future service delivery.
Phase 2 is being undertaken in summer 2021

Areas for
improvement

More robust data analysis in its widest sense to ensure it is being used to
target resources and support appropriately
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Continue to consider ways of ensuring that all stakeholders have
opportunities to share their views on the service we provide and use this to
continue to develop our services. (pupil, parent, staff participation in selfevaluation for improvement through a variety of mechanisms)
Implementation of participatory budgeting policy and engagement and
participation policy
Focus on codesign of services against the backdrop of the pandemic and
fewer resources. Service delivery needs to be well thought out and
collaborative in approach to ensure best use of resources.
A new performance management framework is being developed with a focus
on measuring the impact of our decisions on our communities. SMART
performance indicators and equality outcomes are being developed so that it
is really clear to Members and citizens where we are making a difference and
where we need to improve.
Score 4 out of 5

Requirement
of Council
framework

Quality indicator 3.1 Impact on staff and
volunteers

Good - Important
strengths with
areas for
improvement

This indicator focuses on the extent to which
staff and volunteers are supported and
empowered to deliver high quality services
which have a positive effect on the lives of those
people the Council works with. It looks at how
high standards of practice are ensured and
considers how effectively those delivering and
managing services are engaged in professional
learning and development activities. It is
concerned with how staff and volunteers are
valued and involved in shaping services and
how leadership development contributes to a
culture of learning
Staff are encouraged to pursue leadership and development opportunities
across the organisation.
Meeting structures within services ensure information can be shared with staff
in a proportionate and effective manner, i.e. Management Team meetings,
Team Meetings and 1:1s with staff on an individual basis. Service wide events
have also been promoted.
What did we find Personal Performance Plans are undertaken with staff and regularly
reviewed, ensuring career aspirations and development needs can be
identified and ensure that all staff have awareness of how they are
contributing to the delivery of the Council priorities.
Cross-team projects within Legal and People enable staff to learn from more
experienced colleagues. In addition, the service has taken a lead role on
cross-council projects creating the opportunity for staff to work not just with
L&P colleagues, but with officers in other Council disciplines. An example of
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Strengths
identified

this is the Expenditure Approval Process Project. A Senior Solicitor within
Governance was appointed the Project Manager, giving her the opportunity to
gain project management skills. Training was offered to support her in this
role.
Team members often use leadership development opportunities on ALDO
and through Aberdeenshire Council’s partnership with NELC (North East
Learning Collaborative)
Mentoring and coaching takes place on an informal basis, in addition there
are a number of formally trained mentors – Legal and People have an
ongoing legal traineeship programme – currently there are two trainees within
the Legal service. The development of trainees is seen as a key element in
the service goal of “growing our own” talent.
Staff are encouraged and empowered to represent the Council at national
external groups
Individual responsibility for delivering their assigned work programme – with
guidance/direction as required
CPD time set aside in parts of the service and staff encouraged to participate
Recognise the skills and experience of individual members, peer learning to
develop methodologies and good practice and offering ‘acting-up’
opportunities where possible
Although commenced, workforce planning is fairly new and just embedding
into the planning process. A level of confidence and maturity around
workforce planning is required before the impact is truly clear to the
workforce. Whilst a level of informal succession planning is in place across
the service a more formal approach should be encouraged through PPP
career conversations. A culture of on the job learning through a coach
approach should be encouraged rather than the more traditional classroom
based/online learning, this would support a more formal culture of success
planning.
Ensure staff have the necessary digital skills by requesting managers carry
out an assessment of current skills/gaps, to be reviewed on an ongoing basis.
Ask Digital Champions to develop a programme of relevant training

Areas for
improvement

More structured approach to training, career paths and further clarity about
roles and responsibilities which will be addressed through the current Service
Review.
Customer Services has extensive, in-depth service knowledge which is
beneficial to the organisation as well as to our customers. Our skills could be
utilised throughout the organisation, especially around service delivery
improvements, customer expectations and use of our knowledge to improve
services
Better utilisation of extensive statistical and trend information to improve
service provision across the organisation, and highlight the areas of issue
from a customer perspective
Consideration of a formal rewards and recognition scheme for staff
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Score 4 out of 5

Requirement
of Council
framework

Quality indicator 4.1 Impact on the community

Good Important
strengths with
areas for
improvement

This indicator relates to the direct impact the
Council is having on communities whether
geographic or of interest. It focuses on
measuring the extent to which communities are
stronger, more resilient, supportive, influential
and inclusive as a result of the support,
resources and input from the organisation. It
seeks to capture how well we know what is
needed in our communities and how successful
we are at responding. It takes a close look at
what difference the services provided are
making to improving and sustaining local
communities and communities of interest.

What did we find

The impact that the Council has had on the communities it has served during
the pandemic cannot be underestimated. Our citizens are more aware than
ever of the services provided by the Council and are more empowered to be
part of our decision making processes, whether through community impact
assessments, targeted service user surveys or participatory budgeting. Our
citizens have helped shape policies from our equality outcomes to our digital
strategy.
The new Engagement HQ tool and the Grampian Assistance Hub are recent
examples of good practice.
We have provided training and support to third sector organisations in
relation to changes in legislation, policy and procedure as well as providing
support to businesses throughout the pandemic and Brexit.
The business change process requires stakeholders to have the opportunity
to participate in change/service design processes – working with services to
be more inclusive with communities/service users as stakeholders.
IT actively support services across the council in their work for example
collaborating with NHS colleagues to support the work of the HSCP.

Strengths
identified

New system developed at pace to support the standing up of the Grampian
Humanitarian Assistance Centre with data on volunteers and community
groups.
Current City Region Deal full fibre project is a priority which will bring
community benefits to several towns in Aberdeenshire.
We support communities by delivering customer focused services locally via
our Service Points
Helping customers and community council groups resolve concerns, to
improve outcomes
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Current work on the Grampian Vaccination Programme – NHS Grampian and
NHS Scotland, H&SCP, THInC, other LAs – working together to ensure
appropriate service delivery
Support for the Community Planning Partnership and development of
outcomes

Areas for
improvement

Requirement
of Council
framework

We need to find ways to more accurately measure our real impact on
community empowerment and changing behaviours
Working through partnerships to inform and shape the way forward
recognising the 3rd sector as a partner in identifying solutions.
Further use of service design approach to put citizens at the heart of how we
implement new systems and processes.
Further work needed with communities on the digital strategy to help them
fully realise their digital aspirations
Further work needed on use of council buildings in communities
Increase in the use of participatory budgeting
Improved use of data, including linking financial and non-financial data to
inform decision-making
Score 4 out of 5
Good –
Quality indicator 5.2 Inclusion, equality and
important
strengths with
fairness
areas for
improvement

This indicator provides a basis for evaluating
how well those with protected characteristics
(Equalities Act 2010) are included; how well the
barriers to access and participation are
addressed and how positive attitudes to social
and cultural diversity and economic difference
are fostered. It explores how well we promote
fairness, equity, equality, and diversity. It also
examines compliance with equalities legislation
by the services within the Council
The pandemic has shone a light on and exacerbated inequalities across our
communities and citizens. We are currently engaging with our citizens and
communities to develop our new equality outcomes and refreshing out
approach to equalities across the organisation. We want to embed a culture
that has equalities considerations at the heart of all its strategic decisions.

What did we find

Across our services our staff have all completed equalities training which
focuses on the importance of inclusion, equity, fairness and the legal
framework that underpins this. All staff understand what the protected
characteristics and the public sector equality duty.
An integrated assessment tool has recently been launched and training is
being rolled out for Members and officers.
There are strategies in place to ensure, e.g. that our buildings are designed
with accessibility in mind and strong examples of partnership working to
eliminate inequalities – e.g. PeterDeen and FraserDeen initiatives.
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Aligned to the Children’s Services delivery plan, we have an established
quality assurance framework. This includes our improvement plan and cycle
of self-evaluation. This ensures we continue to develop and improve our key
processes by evaluation of current work across teams to ensure equity and
fairness of service provision. The views of children, young people and their
families are a specific focus. Our performance measures reflect that children
and young people’s views are represented in 65% of audited cases and 85%
of parent’s views. Where children’s views are not included reflect those cases
where the child is too young (under 5) to provide a view.

Key strengths:

In Education & Children’s Services core processes and procedures around
corporate parenting, child protection, children with a disability, GIRFEC
thematic groups and specific working groups provide strategic direction for
services to ensure the needs of children are paramount and are clearly
centred around equality legislation to ensure non-discriminatory processes.
We continue to develop resources that ensure children, young people and
their families can access information. This has included the development of
the toolkits for children with disabilities as identified above and for parents
who also have additional support needs. Translation services are always
utilised in engaging with families to ensure adherence to our code of conduct
as well as equality legislation.
We continue to develop resources and share learning across the service to
ensure inclusion. An example is our ‘my voice’ tool which has been utilised
across Education and Children’s services with the use of widgets to aid
communication.
We are currently developing a resource for parents based on the good
practice example on information for parents on Self-directed support. This is
part of a workstream led by the Girfec Children with Disability Thematic
Group.

Areas for
improvement

From analysis of data in literacy and numeracy for pupils across
Aberdeenshire and consideration of the findings of the Best Value audit a
targeted approach to improving outcomes for pupils living in our most
deprived areas would be beneficial. Work is planned for taking this area
forward.
Respond to the Care Review findings, 2020, highlighting the need for young
people to be more involved in decisions that affect them, by establishing
mechanisms within schools to enable the voice of the young person to be
actively sought and listened to (also in line with UNCRC which will become
law in 2021 increase and strengthen effective multi-agency working;
underpinned by the ethos of Getting It Right For Every Child.
Continue to review Additional Support Needs
We are currently exploring the options for advocacy support for children
involved in child protection procedures. This would also include support under
the protective characteristics.
Develop more robust ways of collecting and analysing data more effectively to
address any inequalities that are not explicit. While it is considered that
inequality is being addressed at a local level, it is not clear whether there is
enough robust data, particularly to assess trends and over time.
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We recognise we could work more effectively at sharing concerns about
inequality/considering whether this follows SIMD data.
Earlier engagement with the Access Panel

Principle 3
Supporting
principles
Requirement of
Council
framework

Defining outcomes in terms of sustainable economic,
social, and environmental benefits
5.1 Delivering services
9.4 Securing innovation, change and improvement

Quality indicator 5.1 Delivering services

Score 4 out
of 5 Good

This indicator relates to the effectiveness of
governance practices to support delivery of a
comprehensive range of well-integrated services for
users. The expectation is that services should be
delivered in line with the policies and plans of the
Council. It takes a closer look at how well we tailor
services to meet the needs of others whilst in doing so,
ensuring a degree of flexibility to accommodate
unplanned changes. It looks at how clearly agreements
relating to service delivery are set out and what
arrangements are in place for quality improvement. It
also examines what systems are in place to encourage
and respond to continual stakeholder feedback
Many areas of strength and best practice were identified in the responses. In
particular working practices within frontline delivery in Infrastructure Services
were highlighted for forward planning, responsiveness to change and good
levels of communication within Roads. Waste, Fleet, Transportation, Building
Control, Housing and Planning.

What did we find

Responses recognised that governance practices enable and support
planned delivery activities. Risk processes were reviewed to enable
Infrastructure Services to continue to deliver a range of services during the
pandemic demonstrating adaptability and agility. New technologies are
embraced and they recognise the benefits and opportunities of providing
services digitally. Work is progressing around digital engagement with
citizens however procurement of IT systems was highlighted as an area for
improvement.
Services tend to be well regulated ensuring good governance. Services
recognise areas of weakness, for example the late delivery of the EEESH
programme in Housing. Some of the issues are due to local circumstances
such as shortage of contractors or lack of resources internally, and Services
are working to address these.
A number of capital projects due to be delivered in 2020/21 have been
delayed to the pandemic. These will now be delivered in 2021/22/ supported
by governance processes through Adaptive Services Board and Recovery
Reference Group.
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A Performance Management Framework and robust benchmarking in
Housing feed into strategies for improvement
Rapid Rehousing Transition Plan (RRTP)
Business Plan Review and undertaking detailed financial modelling to
ascertain the practicality of a revised Rent Strategy to reflect affordability
pressures as a result of Covid.
A comprehensive review of Sheltered Housing provision is currently ongoing
with the aim of achieving sustainability, reviewing assets and enabling
investment to deliver a modern range of services in an ageing demographic.

Key strengths

Delivering passenger transport services in an integrated/holistic manner
through an Integrated Passenger Transport Unit (PTU) based on an approved
Council Passenger Transport Strategy.
Linking our work plans to internal plans such as IS Directorate Plans and the
Local Transport Strategy, and external plans such as the National and
Regional Transport Strategies.
Public on-line consultations on policy reviews to support input from area
committees and partners such as Police Scotland.
Development of Integrated Travel Town masterplans through community
engagement to develop long terms plans to support active and sustainable
travel in towns - multi-award winning.
Benchmarking has highlighted poor performance with regard to Voids but this
issue is being addressed by developing new processes.
Mobilisation of Live Life Aberdeenshire staff to deliver key critical services
within the Health & Social Care Partnership and community settings during
the pandemic.
We celebrate successes and achievements by including them in our quarterly
newsletter – Housing Matters. We also show acknowledgement of these on
our communication tool – Trickle. Successes and achievements are always
also communicated to staff at Team Meetings and our Team Talks.
In terms of affordability, we have a challenge minimising rent increases in a
post Covid 19 environment. In addition, supplementary rent management
software will be acquired in order to ensure proactive engagement with
tenants at a very early stage. There is however an increased risk of higher
levels of rent arrears than might usually be experienced.

Areas for
improvement

For Bridges and Retaining Wall. Still room for enhanced training for
engineers to develop skills in all aspects of bridge and retaining wall
engineering including design and assessment.
Project management of Active Travel schemes
Adherence to policy (road safety related in particular) to ensure consistent
approach across services and area by both officers and Members.
Better reporting/access to vehicle costs, including notification of high-cost
repairs, accident damage costs/investigation.
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For Bridges and Retaining Wall. Still room for enhanced training for engineers
to develop skills in all aspects of bridge and retaining wall engineering
including design and assessment.

Requirement
of Council
framework

Quality indicator 9.4 Securing innovation,
change and improvement

Score 4 out of
5 Good Important
strengths with
areas for
improvement

This indicator is concerned with the effectiveness of the
leadership of the Council in maintaining high levels of quality,
delivering continuous improvement and working towards
achieving excellence in the quality of service provision. It looks
closely at leadership of practice in reflection, challenge and
improvement planning and high level support to assist staff in
this. The indicator also relates to the ability and success of the
Management Team in encouraging and supporting innovative and
effective practices which bring about positive step change.

What did we find

Delivering the critical activities the Roads Landscapes & Waste Services
(RLWS) critical activities, as set out in our Business Continuity Plan has been
the focus for the RLWS service in 2020 with managers working together to
deliver the key services. This has been across traditional operational silos,
with a combined focus by all, irrespective of their “normal” field of activity.
The RLWS Management Team has been working well together to deliver the
key services. Managers have taken on differing roles to help ensure that we
have remained compliant whilst still providing a service to the Community.
This included working alongside other key personnel such as the Comms
team in order to push out key messages both internally and externally
RLWS took early decisions to reorganise Teams to create COVID specific
areas of specialism to achieve our shared goals. Dedicated Teams were
established to consider the key issues that would be required to protect our
colleagues as we looked to sustain service delivery.
Communication of messages from management to frontline – this has been a
considerable challenge in a fast moving situation. However various new tools
have been developed to improve this, such as roll out of kaizala app and
sign off of various H&S documents and briefings on the app that was
developed. It has been important to come up with alternative ways of getting
the messages out for safety reasons – this has been innovative. Alongside
this the old-fashioned ways, such as Team Briefings and depot posters have
continued, but in a COVID secure manner
Compliance checking was put in place in order to ensure that all of the new
procedures that were put in place were being adhered to. This included the
training of specific members of the team to undertake this function
The development of digital platforms, build on Microsoft Power platform were
accelerated to remove inefficiency from processes, and maximise the
creation of contemporaneous management data
Many of the planned improvements that the waste service were due to
deliver were put in hold due to the pandemic response. This year the
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Strengths
identified

Areas for
improvement

management of the service has been more reactive to the situation in order
to ensure the safety of our staff and a continuous service for the public.
Where appropriate there is a continued emphasis put on technical
competence and an externally verified Quality Management Sytems is used
to ensure consistency and drive continuous improvement.
The development of the Bridges Prioritisation methodology demonstrates the
commitment of the Service to be innovative.
The success of the apps which have been developed to deal with issues
around the pandemic highlight the importance of building on this innovative
approach
Effective delegation of both responsibility and authority to enable colleagues
to make direct decisions whenever possible. This is backed up by support
from the wider team to ensure 1) additional professional advice is on hand
when needed & 2) the team shares learning between individuals and
develops a consistent approach.
Regular opportunities for peer review to take place to help with important
decision making. This is done in a way which ensures that the lead officers
remain empowered and supported by their line managers.
Openness to change to allow practices and systems to be improved through
regular review.
Willingness to accept challenge and view criticism positively to enable
improvement. This is done by accepting when things go wrong without
apportioning blame and viewing this as an opportunity to learn.
Mutually supportive in TMT
Projects within the Modernisation Programme
Three champions within Transportation for the developing Continuous
Improvement project
Taking the lead for Infrastructure Services on Carbon reduction
Balanced approach to leadership providing support where needed without
excessive involvement in other instances.
There has been less forward planning this year due to the responsive nature
of the pandemic. It has been hard to plan ahead for when projects can be
delivered.
It has been harder to achieve innovation and the creative elements of design
and construction on account of less opportunities to have close working in
team building environments.

Principle 4

Determining the interventions necessary to optimise the
achievement of the intended outcomes

Supporting
principles

4.1 Impact on the local community
9.4 Securing innovation, change and improvement

Principle 5

Developing the entity’s capacity, including the capability
of its leadership and the individuals within it

Supporting
principles

8.2 Partnership working

Principle 6

Managing risks and performance through robust internal
control and strong public financial management

Supporting
principles

1.1 Improvements in performance
1.2 Adherence to statutory principles and fulfilment of statutory duties
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Principle 7

Implementing good practices in transparency, reporting,
and audit to deliver effective accountability

Supporting
principles

5.2 Inclusion, equality and fairness
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APPENDIX 2: SELF-ASSESSMENT IMPROVEMENT ACTION PLAN 2021
CODE OF CORPORATE GOVERNANCE IMPROVEMENT ACTIONS

QI No

1.1

3.1

4.1

8.1

QI

Performance
Management

Impact on
staff

Impact on the
local
community

Working
together
across
services

Improvement action

Owner

Develop and implement a new
performance management
framework (BV2.1)

Head of
CDS

Develop a corporate data hub to
promote robust data analysis as
well as smart service design
based on the needs of our
citizens across partner
organisations

Head of
CDS

Implement new self-evaluation
framework aligned to the Code of
Corporate Governance

Head of
CDS

Develop and implement service
workforce plans (BV 6.2)

Head of
L&P

Promote digital literacy among
workforce

Head of
CDS

Promote service design approach
by involving customers in our
decision-making and shaping
service delivery
Work with citizens to help them to
realise their digital aspirations
through delivery of the Digital
Strategy
Develop and implement
governance frameworks to
support and promote cross
service working and collaborative
projects
Budget Setting Process - Aligning
to Outcomes/Priorities
Budget Setting Process Transparency & Accountability –
AGS 3.2.3 and AGS 3.2.4

Head of
CDS

Head of
CDS

Head of
CDS

Head of
Finance

Planned
Start
Date

Planned
End
Date

Status
(Planned;
Active;
Complete)

