Item: 8
Page: 345
Education and Children’s Services

REPORT TO GARIOCH AREA COMMITTEE – 11 MAY 2021
GARIOCH AREA PLAN
1

Reason for Report

1.1

To present to the Garioch Area Committee, for consideration and approval, the
Garioch Area Plan which details the actions Services will take in support of
delivering the Strategic Priorities that are set out in the Council Plan 2020-22,
the Service Priorities which are set out in the Directorate Plans and the local
priorities.
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Recommendations
The Committee is recommended to:
2.1

consider and approve Garioch Area Plan attached as Appendix 1 to
this report;

2.2

acknowledge the ongoing work to develop the required area
performance framework;

2.3

acknowledge that this is the first iteration of the Area Plan and that
the Action Plan will be updated by Services; and

2.4

agree to receiving a report on the delivery of the Area Plan and an
updated Action Plan before the end of 2021.

3.

Purpose and Decision Making

3.1

On 28th September 2017 Aberdeenshire Council approved its priorities which
formed the basis of the Council Plan 2017-2022. Further to this a report
outlining a review of existing priorities was presented to Aberdeenshire Council
on 23 July 2020.

3.2

It was agreed at a meeting of Full Council on 7 October 2020 that the Council
Plan 2017-2022 and its 13 associated priorities be formally closed down and a
new Council Plan adopted. There are now three pillars and six strategic
priorities:Our People
 Education
 Health & Wellbeing
Our Environment
 Infrastructure
 Resilient Communities
Our Economy
 Economy & Enterprise
 Estate Modernisation
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3.3

Full Council also agreed on 7 October 2020 that Directorate Plans and Area
Plans would be produced. The Directorate Plans for Infrastructure Services,
Education and Children’s Services and Business Services have been approved
by the requisite policy committees. The Garioch Area Plan requires to be
approved by this Committee. The other five Area Plans will also be reported to
the Area Committees in May 2021. As part of the consultation process, all Area
Committees held informal sessions in March and April. The feedback received
has been taken into account in this, the first iteration of the Garioch Area Plan.

4.

Discussion

4.1

The Aberdeenshire Council Plan provides the strategic policy framework for the
delivery of services by the Council. It is the Council’s corporate plan and covers
two years from 2021-2022
The Plan is delivered through six strategic priorities, namely education, health
and wellbeing, infrastructure, resilient communities, economy and enterprise
and estate modernisation.

4.2

Directorate Plans are an essential element of the Council’s performance
management and improvement framework. They set out the key issues for
delivering services in support of the Council vision and priorities, provide a
focus on performance improvement and describe directorate specific risks that
may impact on the delivery of the service.

4.3

Both the Area and the Directorate Plans have been strongly rooted in the
Community Impact Assessment, with a firm focus on working with our partners
and communities to deliver those priorities identified by our residents as
important to them during this recovery and renewal period. The focus of Area
Plans is the delivery of Directorate Plans at an area level and are intended to
provide a clear performance and scrutiny framework. Service delivery in the
Garioch Area is the key element of the Area Plan. The Area Plan will be in place
for two years but is envisioned to be a plan that can be updated when required.
It is a plan that gives the Committee the oversight and input into the activity,
projects and service delivery in Garioch and presents a regular opportunity to
scrutinise and monitor service delivery. It is acknowledged that this is a first
iteration of the Area Plan and this will be updated as we move through the life
of plan. Further updates will be reported to Committee.

4.4

The Area Plan, focuses on council service delivery and also has a strong
connection with community planning, both strategic and local. The Garioch
Area Plan reflects the recently adopted Garioch Community Plan and its
priorities as well as the Strategic Priorities of the Council. When the Council is
delivering or leading the delivery of an action from the Garioch Community Plan
then this will be detailed in the Action Plan.

4.5

Directorate Plans and Area Plans are informed by Aberdeenshire Strategic
Assessment 2019/20, the Medium-Term Financial Strategy 2020,
the
Aberdeenshire Local Improvement Plan, the Garioch Community Plan, other
strategic documents, Council policies and local information. The Directorate
and Area Plans are intrinsically linked. The service delivery in the Garioch Area
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will support the delivery of the Service Priorities, as set out in the Directorate
Plans and overall, this delivery will support delivery of the Council’s Strategic
Priorities. These plans also embed the wider performance management and
improvement framework which the Council has adopted to ensure rigorous
scrutiny of performance and drive service improvement across the Council.
4.6

A corporate template has been developed for the production of Area Plans to
ensure consistency of presentation and reporting across all area committees.
The final formatting will done following approval and before publication. The
Garioch Area Plan is attached as Appendix 1.

4.7

As noted previously, this is a first iteration of the Garioch Area Plan, there are
some sections that require further development and progression. This includes
the determination of financial information that would support delivery of Area
Plans and subsequent monitoring reports. The informal session feedback has
been helpful in focusing the required discussions with Finance and services in
how budgets are managed, and information held for areas. Also, work is
ongoing in the development of a revised area performance framework Area
committees will be updated when this is finalised.

Priorities, Implications and Risk
5.1

This report supports the delivery of the three Pillars, the six Strategic Priorities
and the key principles; right people, right place, right time; responsible
finances; climate and sustainability; Community Planning Partnership Local
Outcome Improvement Plans; human rights and public protection; tackling
poverty and inequalities; digital infrastructure and economy.

5.2

The table below shows whether risks and implications apply if the
recommendation(s) is(are) agreed.
Subject

Yes

Financial
Staffing
Equalities
Fairer Scotland Duty
Town Centre First
Sustainability
Children and Young People’s Rights and Wellbeing

X
X

No

N/A

X
X
X
X
X

5.3

There is an overarching Equality impact assessment with the report to Full
Council on 7 October 2020 (item 3). This covers the development of the
Council’s revised strategic framework. Services will produce specific impact
assessments, if required, for the service delivery detailed in the Action Plan.

5.4

The financial and staffing implications of the Area Plan and delivery of the
Action Plan will be managed within approved service budgets.
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5.5

The following Risks have been identified as relevant to this matter on a
Corporate Level (Corporate Risk Register):









ACORP001 – budget pressures – these may impact on delivery of
actions
set out in the Action Plan;
ACORP002 – changes in government policy, legislation and regulation
ACORP004 – business and organisation change (including ensuring
governance structures support change; managing the pace of change)
ACORP005 - Working with other organisations (e.g. supply chains,
outsourcing, partnership working and commercialisation)
ACORP006 – reputation management including social media – failure
to deliver on key actions;
ACORP007 – social risk (e.g. population changes, poverty and social
inequality, demographic changes, crime and anti-social behaviour)
ACORP010 - Environmental challenges e.g. extreme weather events,
climate change. (This includes localised risks around flooding and air
pollution and the need for communities to display resilience)

The following risks have been identified as relevant to this matter on a strategic
level (Directorate Risk Register):









BSSR002 Estate Rationalisation - Failure to have cultural change to
support new working practices.
BSSR004 Community Empowerment Unrealistic community
expectations of what the Act means and what the Council can support
BSSR006 Digital Innovation - The market delivering broadband access
which is required
ECSSR004 Support Inclusive, Vibrant & Healthy Communities Reduced Funding and staffing
ISSR001 Active Travel - Reductions in capital expenditure and
availability of external grants would impact on ability to provide cycling
infrastructure across Aberdeenshire
ISSR006 Flood Protection Budget constraints may limit the extent to
which flood prevention works can be undertaken across the Council.
ISSR008 Economic Development Impact of Brexit and potential loss of
overseas markets and migrant workers; Oil & gas downturn lasts longer
than expected; and resources available to Economic
Development not sufficient to meet challenges area is facing

6

Scheme of Governance

6.1

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and are satisfied that the report
complies with the Scheme of Governance and relevant legislation.
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6.2

The Committee is able to consider and approve this item in terms of Section
B.1.1 of the List of Committee Powers in Part 2A of the Scheme of Governance
it may determine any matter that is specific to their Area not otherwise properly
delegated to any other Committee.

LAURENCE FINDLAY
DIRECTOR OF EDUCATION AND CHILDREN’S SERVICES
Report prepared by:- Ann Overton, Garioch Area Manager
29 April 2021
List of Appendices:
Appendix 1 –
Garioch Area Plan
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GARIOCH AREA PLAN 2021-2023
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FOREWORD
As Chair of the Garioch Area Committee, I am pleased to introduce the Garioch Area Plan for
2021-2023.
The development of the Area Plan is an important step as we all adapt and adjust to living with
and recovering from the Covid-19 pandemic. I welcome the focus on improving services in
Garioch and the opportunity for resource planning and the continuous review of performance and
priorities. The future is uncertain, but the Area Plan setting out opportunities, projects and activity
in Garioch sets us on a path that will deliver positive outcomes for our residents and communities.
I look forward to overseeing the progress of the delivery of the Area Plan. You too can access
details and updates on the Council’s website - www.aberdeenshire.gov.uk

Councillor Dominic Lonchay
Ward 12 Councillor
Chair, Garioch Area Committee
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INTRODUCTION
The Garioch Area Plan is the delivery vehicle for Directorate Plans at an area level. It will cover a
2 year period from 2021-2023.
Area Plans are informed either through Directorate Plans or directly by Aberdeenshire Strategic
Assessment 2019/20, the Medium-Term Financial Strategy 2020 (MTFS), Community Impact
Assessments and other strategic documents, Council policies and locally based information.
The following diagram provides a graphic representation of the strategic context within which Area
Plans sit. It also shows the wider performance management and improvement framework which
the Council has adopted to ensure rigorous scrutiny of performance and drive service
improvement across the Council.

3
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1.

STRATEGIC VISION AND PRIORITIES

1.1

Council Plan
The six strategic priorities sit under three pillars which are: Our People, Our Environment,
Our Economy.

Underpinning the Priorities are a number of key principles. They are: right people, right places,
right time; responsible finances; climate and sustainability; Community Planning Partnership
Local Outcome Improvement Plans; human rights and public protection; tackling poverty and
inequalities; digital infrastructure and economy.
1.2

Purpose of the Area Plan

The focus of Area Plans is the delivery of Directorate Plans at an area level and to provide a
clear performance and scrutiny framework. The plan aims to capture the synergies and
relationship with Directorate Plans. The action plan will provide Cllrs, Officers and Communities
with a clear understanding of what will be happening in their area across the two-year life of the
plan. Responsibility for area plans lies with Area Management Teams which consists of cross
representation of services at a senior level. The plans will also provide Local Elected Members,
through regular progress and performance reports to Area Committee, with oversight of service
delivery in their area as well as allowing the required scrutiny.

4
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1.3

Relationship between Plans

The diagram above sets out how the Area Plan is connected to a range of plans that are actively
being implemented in the Garioch Area.
Council
The Council Plan was agreed by Aberdeenshire Council in October 2020. It sets out the
Strategic focus, Strategic Framework and the Strategic Priorities and Council Priorities. The
Area Plan Action Plan is set up so that the action sits under a Council Priority.
There are three Directorate Plans [insert links to website when published]. The Business
Services Directorate Plan, The Education & Children’s Services Directorate Plan, and the
Infrastructure Services Directorate Plan. These Plans have been approved by the Council’s
Policy Committees, to which these plans are aligned. Directorate Plans are an essential
element of the Council’s performance management and improvement framework, setting out the
high level key issues for delivering services in support of the Council vision and priorities and
providing the link between Area Plans, service plans and team plans to the Council Priorities so
providing the golden thread from bottom to top across the organisation. The Directorate Plans
also link local, regional and national plans and strategies.
Service Plans set out the service’s objectives and how operationally the service is going to
deliver the Directorate Plans. The relevant Policy Committee will approve monitor and scrutinise
the performance of the Service Plan. The Service Priorities are set out in the Action Plan.
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Aberdeenshire Health and Social Care Partnership
The Aberdeenshire Health and Social Care Partnership Strategic Plan sets out the five key
priorities and vision of the AHSCP It describes how we'll work together to improve the health of
local people and provide care and support when needed. The plan was developed by listening
to people living in our communities, its partners and Health and Social Care staff. This Plan,
along with Locality Plans, are reflected in the Area Plan action plan, as area specific service
delivery.
Community Planning Partnerships
The Aberdeenshire Community Planning Partnership approved the Local Outcome
Improvement Plan (LOIP) in March 2017 and a review in March 2021. There are four Priorities
1.
2.
3.
4.

Changing Aberdeenshire’s Relationship with Alcohol
Reducing Poverty
Connected and Cohesive Communities.
Health & Wellbeing.

Having the LOIP is a statutory requirement of the Community Empowerment (Scotland) Act
2015. At an area level the LOIP Strategic Lead Partnership Groups are responsible for the
governance and monitoring and ensuring that partners take ownership of agreed actions. There
is an action plan for each LOIP Priority, which can be Aberdeenshire wide or area specific.
Relevant area specific actions, where delivered by the Council, are reflected in the Area Plan.
As a partner of the Community Planning Partnership, the Council’s service delivery will also help
deliver LOIP priorities. This approach is reflected in the way that the Council makes decisions.
Local Community Planning Groups consist of members from local partners and their remit
includes the production and implementation of the Local Community Plan. There is a link with
the LOIP and delivery of the LOIP but also a focus on local needs and requirements. Each Local
Community Plan has an action plan that has area specific service delivery either by the Council
or partners. The Council’s responsibility for Community Plan actions is reflected in the Area
Plan.
Community Groups
Community Action Plans (CAPS) are an important tool for communities to identify their
priorities and issues. These plans are developed following robust engagement with
communities so are good evidence of community priorities. CAPS help create community
resilience and capacity and are useful for leveraging funding into a community, can be relied on
by Area Committees when allocating grant funding or considering local issues and can
considered as part of developing actions for the Local Community Planning Plans.
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2. AREA PROFILE – GARIOCH

7

Item: 8
Page: 357

8

Item: 8
Page: 358
3. RESPONSIBILITY FOR DELIVERY
Each Aberdeenshire administrative Area has its own uniqueness and character and whilst
Council services are delivered across all Aberdeenshire, delivery does seek to reflect that
diversity. Having an Area Plan, developed by all Council services, outlining what each service
is doing, individually or jointly, allows Elected Members and communities to understand what
actions will be delivered in Garioch.
All Areas are supported by a local Area Manager and the Area Manager leads an Area
Management Team who are collectively responsible for enabling and ensuring delivery of the
plan and monitoring performance of the plan. Membership is drawn from the Health and Social
Care Partnership and Council Services including; Housing, Property, Live Life Aberdeenshire,
Education; Waste, Transportation, Roads, Landscape Services and Developer Obligations.
Other Services are brought in when required.
Area Managers and Council services also work in partnership with other partners and directly
with local communities and the Garioch Community Plan identifies the priorities and actions that
the Council and partners are looking to deliver within the Garioch Area by working together. The
Garioch Community Plan is led by the Garioch Community Planning Group which includes
partners such as Aberdeenshire Health & Social Care Partnership, Police Scotland, Scottish Fire
& Rescue Service, NHS Grampian, Community Safety Group and Community Councils.

4. FINANCIAL PROFILE
Following the setting of the 2021/22 Budget, reports will be developed with input from Area
Committee and all Council Services to determine the specific priorities in each Area.
These reports will include Revenue and Capital financial data and Service specific non-financial
data, allowing for Area monitoring to reflect and respond to local priorities
5. AREA PRIORITIES
The strategic priorities that direct the work of the Council as a whole are equally important to the
Garioch area. The Action Plan confirms the projects and actions that Council Services are
committed to delivering locally that will ensure a focus on the priorities







Education
Health & Wellbeing
Infrastructure
Resilient Communities
Economy & Enterprise
Estate Modernisation

Key Initiatives
As a Council, a key initiative in Garioch is the New Scots’ Refugee Integration Plan. The 20192022 integration strategy focuses on how we can improve our understanding and practice to
ensure we achieve successful and progressive life outcomes for new Scots in Aberdeenshire
whilst continuously developing and improving our practice. The Action Plan details specific
activity being undertaken that assists our newest Scots to settle in Garioch.
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The Inverurie Community Campus has been completed and opened in the shadow of Covid-19.
It is a modern, innovative building that provides an inspiring teaching environment and will be
hub for community and leisure facilities for residents. It is a town centre campus, which has the
additional benefit of supporting the Town Centre First Principle.
The main building is completed. However, the project still has to be finished. The old buildings
are to be demolished to provide outdoor space including parkland, a full size all-weather sports
pitch, a seven-a-side pitch, multi-use games area and additional parking. Along with pitch
development at Kellands Park, the Community Campus brings educational, community and
sporting opportunities to Inverurie that are necessary as we build back and recover from the
impacts of Covid-19.
The continuing implementation of the Inverurie Integrated Travel Town Masterplan a continuing
initiative that benefits Inverurie and Garioch. The enthusiasm active travel for is reflected in the
number of paths to be developed in Wards 11 and 12. Paths and path networks have emerged
as a key priority for communities, particularly in the Community Impact Assessment. There are
also communities that are working towards improving path networks and enabling access to the
outdoors. Westhill and Elrick Community Council has undertaking a large project to improve the
Westhill Orbital path, this has been partially funded by Area Committee Budget and Developer
Obligations money.
This year will see the commencement of a project to create a town planning approach to
Inverurie. The Council will lead on the creation of a holistic plan that will incorporate a local place
planning approach to land use, Community Planning, the Council’s Plans and Strategies that
impact Inverurie and will also reflect the communities’ priorities. A collaborative approach across
Council Services, community partners and our residents will be taken to produce a plan that
joins up the dots to create a vision and plan for the Inverurie.
Community Planning
The Community Impact Assessment and approval of the Garioch Community Plan 2020-2022
have resulted in priorities being identified in the Garioch Area.
The Council through the Area Plan and the Council along with community planning partners
through the Garioch Community Plan can address these priorities with actions.
Priority 1 - Stronger, Empowered Communities will be achieved with the following outcomes


Communities are empowered and supported to develop and deliver a vision for their local
area



Communities are well informed, involved in decision-making and take a responsibility in
delivery of local actions and priorities.



Stronger local resilient communities through the contribution of volunteers.



Our Communities feel empowered and enabled.

As part of the Community Planning Partnership we will


Support the creation and implementation of Local Place Plans, Community Action Plans
and Community Resilience Plans. The Area Office along with appropriate Council
Services will support and facilitate the delivery.



Continue to work with our community and voluntary sector partners to assist in
coordinating activities and support residents.
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Ensure communication and information is always available, clear, and accessible in
whatever language and format is required.



Ensure that Participatory Budgeting is supported and implemented in Garioch.



That the Council facilitate the requirements of the Community Empowerment (Scotland)
Act 2015 in Garioch.

Priority 2 - Healthier Communities will be achieved with the following outcomes 

Reductions in inequalities in health outcomes between communities in Garioch and
across Aberdeenshire



To protect and support public health, community mental health and physical wellbeing
and build community resilience as we adapt to live with COVID-19.



Greater community partnership working, increasing the ability of individuals and groups to
influence matters affecting them and their communities.



Increased participation in quality wellbeing activity.

As part of the Community Planning Partnership we will 

Support vulnerable members of our community to stay safe and work with partners to
help ensure services meet the needs of diverse local communities



The mental and physical wellbeing of the residents of Garioch is improved, work with
partners to develop and explore initiatives with the aim of reducing alcohol and drug
abuse. Working with the LOIP Strategic Team for this priority to ensure Garioch specific
activity is taking place.



Continue to support opportunities for accessible, physical, and active exercise.

Priority 3 - Connected Communities will be achieved with the following outcomes 

Reduce loneliness and social isolation.



It’s easy and safe to move around local areas using good quality active travel route.



An improved transport provision to access healthcare and wellbeing activities to address
challenges of inequality, social exclusion, rural isolation, and vulnerability.



Greater opportunity to connect digitally to reduce commuting, access services and
encourage commercial and social enterprise.

As part of the Community Planning Partnership we will 

Support service providers and communities to explore possible community-based
transport initiatives to improve access to services and better access to hospital and health
appointments for rural communities in Garioch



Work with our partners to support our communities to stay better connected with each
other and explore and develop initiatives to reduce social isolation.



Work with Scottish Government communities to ensure digital solutions support all
activities and is available everywhere. Support communities to collaborate ensure rural
digital connectivity is expanded.
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6. CONSULTATION
Area Plans have been developed through engagement with Services following their
development of Directorate Plans. Workshop sessions followed by the development of a Teams
approach has enabled all services to contribute to the development. Appropriate key actions
from the Area Community Plans will be incorporated into the Area Plan, which follows
engagement with Councillors, the Local Community Planning Partners, and the Area
Management Teams at Joint Meetings.
A Community Impact Assessment in response to the ongoing Covid-19 pandemic has been
carried out and actions required to address impacts have also been incorporated.
Area Plans have been reviewed by Area Management Teams and Elected Members, through
informal Area Committee sessions, have also contributed to the Area Plan. Formal approval of
the Area Plan will be taken by each Area Committee. Future iterations of the Area Plan will
allow for greater engagement with services and partners.

7.

AREA PERFORMANCE FRAMEWORK

7.1

Area Performance Framework

The purpose of this section is to provide an update on progress with the key service activity,
performance and outcome indicators which help demonstrate how we are working towards
delivering the Council’s strategic priorities. The Framework will inform and enable Elected
Members to fulfil their scrutiny role and hold officers to account for the performance of the
service.

service
priority

areas for
improvement

outcome

service
activity

performance
indicator

The Framework, as outlined above, is a continual flow with each element informing the next
step. Directorate Plans have identified service priorities. The service priorities are then delivered
through service activity in each of the Area Plans. Performance of service activity is measured
12
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through a series of performance indicators which are then evaluated against agreed outcomes.
Areas for improvement can then be identified which would inform future service priorities and
service activity.
7.2

Reporting

The framework for reporting sets out how well the area is currently performing against a range of
criteria, measures, targets, and customer expectations.
Performance will be reported to Area Committees every six months. This data will be available
after year . This would sit in the Pentana reporting framework and would include information on
each service priority.
Key Service Priority
Service to identify key service priority (also included in Directorate Plan)
Performance Indicator
Service to identify performance indicator
Baseline
Services will set base line figures to see what difference to outcomes have been achieved after
year 1.
Target
Services will identify target to be achieved.
Year 1 result
Services to identify performance indicator
RAG status
Red/ Amber/ Green
Service Activity Key achievements
This section to describe how well the area is performing against service activity. The key facts to
be drawn out and will demonstrate how the area has contributed to required outcomes.
Areas for Improvement
Identify areas where the area has fallen short of expectations and the reasons why. - Gaps
would be reported back into Directorate Plans and considered for future planning and delivery.
Future activity
Input and recommendations back to Directorate Plan service priorities reflecting on performance
and outcomes in year 1. Local emerging issues during the life of the plan to be considered
Strategic priorities and funding considerations to be considered.

13

Item: 8
Page: 363

8. OTHER ACTIVITIES AND OPPORTUNITIES
The Covid-19 pandemic created significant challenges. These major challenges should not be
viewed in purely negative terms though as they also represent opportunities in that they force us
to review the Services we deliver and the way that we deliver them. The pressures of the current
situation have, ironically, fostered originality, agility, and resourcefulness to modernise and
transform our Services. During 2020 we have, from necessity, found quicker and more efficient
and resourceful ways to deliver or amend existing services. This resourcefulness will need to be
carried on through 2021 and onwards.
Covid-19 Resilience Funds for businesses and communities have been necessary and very
welcome and, in many cases, will allow the businesses and residents to recover from impact of
the pandemic. There are still funds available and projects with a recovery focus can also be
considered.
In Garioch, so far £12,873.20 has been allocated from the Community Resilience Fund to
community resilience projects, this includes a grant to Westhill Men’s Shed who 3D printed over
2000 face visors as PPE and donated them to the Health and Social Care Partnership Joint Store,
local care homes and businesses. Grampian Opportunities, Insch Support Volunteers and
Inverurie Community Council have been funded to enable provision of support and assistance,
activity packs for vulnerable people and a befriending service. The Westhill Community Resilience
Support Group were funded and provided afternoon tea to elderly and vulnerable residents in
Westhill.
In addition, the Community Food Fund was introduced on 20 July 2020. So far £9,740 has been
allocated to community food projects in Garioch, this included stock for foodbanks, creation of a
community food larder, creation of a community garden and development of a community
allotment. Applications are still being processed for both the Resilience and Food Funds.
In Garioch, having these funds available to support community groups through this hugely difficult
year, has created opportunity. Our communities have created resilience and capacity. The
increase in community activity was necessary and is welcomed and there is now the opportunity
to support those groups to achieve more.
Town Centre Funds; Funds were opened by Scotland’s Town Partnership, to distribute rounds
of resilience and recovery funding from the Scottish Government and a second tranche of monies
from the Scottish Government Town Centre Fund was allocated to the Aberdeenshire Town
Centre Fund
At the end of May 2020, the Phoenix Fund was launched, this fund was a one-off grant available
to ‘reboot’ town centres following the COVID-19 pandemic. Eligible towns were asked to register
their interest and present a plan to show how the funds would be spent. In Garioch £10,000 was
allocated to both Inverurie and Westhill, and £5,000 allocated to both Newmachar and Kemnay.
Inverurie used this funding to supply local shops with hand sanitising stations and Westhill ran a
‘Help Find Santa’s Dog’ competition over the Christmas period. The groups have until the end of
2021 to spend this funding.
There are now further funding streams being launched by both UK and Scottish Government.
The UK Government has recently launched two new funding programmes – the Levelling Up Fund
and the Community Renewal Fund both of which Aberdeenshire Council is eligible to bid for. The
14
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Levelling Up Fund is for the provision of local infrastructure and is allocated by Westminster
Parliamentary Constituency, so for Garioch, this is the Gordon Constituency. The Community
Renewal Fund is to address local challenges, including building skills, supporting local businesses,
supporting communities and places, or providing employment support.
The Scottish Government plan to invest £275 million to support community‑led regeneration and
town‑centre revitalisation, as part of the Place Based Investment Programme. Allocations will be
made to Aberdeenshire Council from 2021 until 2026. The purpose of the programme is to support
strategic change in places, with a focus on regeneration, town centres, 20-minute neighbourhoods
and community wealth building.
We are currently working cross council and with partners to ensure that we can maximise our
potential to access these funding opportunities.
Community Empowerment (Scotland) Act 2015 presents a number of opportunities for our
communities to empower communities by strengthening their voices in decisions about public
services and making it easier for them to own and manage land and buildings. In particular the
following parts of the legislation offer opportunities to improve on service delivery within our
communities.


Part 3: Participation Requests This is a new way for communities to have their voices
heard in how services are planned and delivered. By making a participation request, a
community body can start a formal discussion with public bodies about how to improve
local outcomes. Public bodies must agree to the request or give good reason why not.



Part 5: Asset Transfer. This part of the Act introduces a right for community bodies to
make requests to all local authorities, Scottish Ministers, and a wide-ranging list of public
bodies, for any land or buildings they feel they could make better use of. They can
request ownership, lease or other rights, as they wish. There are real opportunities for
council services as they consider Estate Modernisation
Within Garioch there have been a number of successful transfers, including transfer of
ownership of a small piece of land to the local Scout group and a recent application from
a community group in Kintore looking to take on a 99-year lease to undertake an
ambitious project bringing the Town House into community use. Officers are working with
a number of other local groups to support them through the early stages of the asset
transfer process. Annual updates of asset transfers are published on the council
website by June each year.



Part 9: Allotments. This part updates and simplifies legislation on allotments and requires
local authorities to develop a food growing strategy for its area, including identifying land
that may be used as allotment sites or for community growing. Community response to
COVID-19 has also seen a number of food growing and access projects in the Garioch
area. Many towns and villages in Garioch have established Food Banks and Food
Larders not just to meet the needs of those most in need but to also distribute excess
food throughout the community to reduce food waste.
The Inverurie and District Men’s Shed secured a piece of land from a local farmer and
have now developed this into an allotment site. All plots have now been allocated to
community members which in turn has significantly reduced the number of those on the
council waiting list. Three other groups within Garioch towns are working closely with the
15
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Council to secure sites and develop allotments. This is seen as a positive step and
opportunity.


Part 10: Participation in Public Decision-Making - A new regulation-making power enabling
Ministers to require Scottish public authorities to promote and facilitate the participation of
members of the public in the decisions and activities of the authority, including in the
allocation of its resources (otherwise known as participatory budgeting).

Community Action Plans
There have been two recent adoption of CAPs in Garioch. As an example Insch has a CAP for
2020-2025. The main actions are focused on Road Safety, Allotments, Co-Ordination of Public
Transport, Sport, Parks and Pitches and Community Activities. This CAP being in place gives a
real insight into the needs and priorities of the community, which along with community impact
assessment data provides an evidence based approach of allocation of council and community
partner services. The Area Office is working with communities who have expressed interest in
production of a CAP. It is a robust process that includes proactive engagement with the
community to ensure that there is good support and achievable outcomes.
Local Place Plans
Local Place Plans are contained within The Planning (Scotland) Act 2019 which states: “A local
place plan is a proposal as to the development or use of land. It may also identify land and
buildings that the community body considers to be of particular significance to the local area.” (Part
1, Schedule 19). Local Place Plans should have regard to the Local Development Plan for their
area and present local areas spatially. They outline areas of potential change, identify
enhancements, and prioritise areas of vacant or derelict land for new or alternative uses. Plans
should also assist Council services and Community Planning Partners to have an improved
understanding of local aspirations and to target services, facilities, and infrastructure in response.
This will help to align community and land use planning to achieve better outcomes. In many ways
Community Action Plans and Town Strategies are much the same thing. Actions within the plan
will assist in identifying resources or priorities for delivery and present a real opportunity to
influence both Directorate Plans and Area Plans.
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GARIOCH AREA DELIVERY ACTION PLAN 2021/23
Developing the Garioch Area Plan
Comprehensive engagement with communities and other stakeholders in the development of the new Council Plan has confirmed the following
as key priority areas on which we will focus delivery of services over the life of the plan in the Garioch area.
Through the Area Plan we will take forward the actions that have been shown to make the biggest difference and will bring about real change for
local people and communities.
The Area Plans have a two-year lifespan and will be dynamic documents to allow amendment where appropriate to take account of changing
circumstances. The responsibility for driving forward the actions within the Area Plans will sit with Area Management Teams, Heads of Service,
and the Local Community Planning Partnership.

Council Priority – Our People
EDUCATION
Ward Ref Key Service
No Priorities

Service Activity

Outcomes

Area Performance Indicators

Service and
Lead Officer

Completed
by

11

Improvements to
Kellands School
(Reception and
Classroom
Refurbishments)

Ensuring that the
learning estate is fit
for purpose

SCORPAM01: Proportion of
operational buildings that are
suitable for their current use

Education &
Children’s
Services

September
2021

SCORPAM02: Proportion of
internal floor area of operational
buildings in satisfactory
condition

Quality
Improvement
Manager
(Resources
and
Performance)

To secure
continuous
improvement in
outcomes for
ALL children
and young
people
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(Project
Managed by
Property &
Facilities
Management)
10

To secure
continuous
improvement in
outcomes for
children and
young people

Insch School Nursery
to support parents
and families, in line
with delivery of the
1140 Hours

The Scottish
Government’s aims
to increase the
hours of free ELC
for entitled children
from 600 to 1,140
hours pa is
supported by
ensuring that the
capacity to deliver
funded entitlement is
sufficient

SCHN18: % Funded Early
Years Provision Graded
Good/Better

Education &
Children’s
Services

SCORPAM01: Proportion of
operational buildings that are
suitable for their current use

Service
Manager –
Early Years

October
2021

(Project
Managed by
Property &
Facilities
Management)

Ensuring that the
learning estate is fit
for purpose
To secure
continuous
improvement in
outcomes for
children and
young people

New build New
Machar School
Nursery to support
parents and families,
in line with delivery of
the 1140 Hours

The Scottish
Government’s aims
to increase the
hours of free ELC
for entitled children
from 600 to 1,140
hours pa is
supported by
ensuring that the
capacity to deliver

SCHN18: % Funded Early
Years Provision Graded
Good/Better

Education &
Children’s
Services

SCORPAM01: Proportion of
operational buildings that are
suitable for their current use

Service
Manager –
Early Years

August
2021

(Project
Managed by
Property &
Facilities
Management)
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funded entitlement is
sufficient
Ensuring that the
learning estate is fit
for purpose
12

To secure
continuous
improvement in
outcomes for
children and
young people

Improvements to New Ensuring that the
Machar School, Lift
learning estate is fit
installation, removal of for purpose
non-linked
accommodation,
redesign of the
entrance and
reception area.

SCORPAM01: Proportion of
operational buildings that are
suitable for their current use

Education &
Children’s
Services

August
2021

Quality
Improvement
Manager
(Resources
and
Performance)
(Project
Managed by
Property &
Facilities
Management)

13

To secure
continuous
improvement in
outcomes for
children and
young people

Removal of non-linked Ensuring that the
accommodation at
learning estate is fit
Midmar School
for purpose

SCORPAM01: Proportion of
operational buildings that are
suitable for their current use

Education &
Children’s
Services

August
2021

Quality
Improvement
Manager
(Resources
and
Performance)
(Project
Managed by
19
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Property &
Facilities
Management)
13

To secure
continuous
improvement in
outcomes for
children and
young people

Toilet and reception
refurbishment at
Cluny School

Ensuring that the
learning estate is fit
for purpose

SCORPAM01: Proportion of
operational buildings that are
suitable for their current use

Education &
Children’s
Services

August
2021

Quality
Improvement
Manager
(Resources
and
Performance)
(Project
Managed by
Property &
Facilities
Management)

10
and
12

To secure
continuous
improvement in
outcomes for
children and
young people

Improvements to
dining and servery at
Kemnay Academy

Ensuring that the
learning estate is fit
for purpose

SCORPAM01: Proportion of
operational buildings that are
suitable for their current use

Education &
Children’s
Services

August
2021

Quality
Improvement
Manager
(Resources
and
Performance)
(Project
Managed by
Property &
Facilities
Management)
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10 11
12 3

To secure
continuous
improvement in
outcomes for
children, young
people, adults,
and
communities

To engage with the
New Scots in Garioch
community and
provide a range of
learning to support
improved English
language skills and
engagement in their
communities

Learners apply their
skills and knowledge
and understanding
across the four
areas of life

Education &
Children’s
Services

To provide a
programme of family
learning on Learning
at school and home
with a focus on
parental engagement

Learners and
Communities are
equipped to meet
key challenges and
transitions in their
lives

Percentage of families
completing the programme and
reporting an improved
understanding of the school
system and relationship with the
school

To provide a
programme of adult
learning in improving
employability

Learners and
Communities are
equipped to meet
key challenges and
transitions in their
lives

Percentage of adult learners
Education &
participating and gaining an
Children’s
employability award and
Services
reporting being more work ready
Adult Learning
Team
Manager

May 2021

To provide a
programme of family
learning to improve
the understanding of
managing money and
to tackle child poverty

Learners and
Communities are
equipped to meet
key challenges and
transitions in their
lives

Percentage of adult learners
participating in the programme
reporting they are more aware
of money management and
where to seek assistance.

Education &
Children’s
Services

September
2021

To deliver a bespoke
Community Skills

Community
members identify
their capacities,

Percentage of participants
successfully completing
programme. Percentage of
participants who have identified

Education &
Children’s
Services

Adult Learning
Team
Manager

Education &
Children’s
Services

December
2021

Adult Learning
Team
Manager

Adult Learning
Team
Manager
November
2021
21
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To secure
continuous
improvement in
outcomes for
children, young
people, adults,
and
communities

training programme
for Syrian New Scots

learning and skills,
enhance them and
apply them to their
own issues and
needs

further learning or opportunities
to apply learning.

Community
Development
Team
Manager

Support to AMAL and
Friends of AMAL
group to represent the
view of SNS and
widen opportunities
for social integration
(Inverurie Gardening
Project / Elphinstone
Institute)

Community
members’
perspectives are
broadened through
new and diverse
experiences and
connections

Percentage of those participants
reporting improved social
connections through
participating in integration
activities. Increased evidence of
bridging social capital levels for
participants (as per Home Office
Indicators of Integration.)

Education &
Children’s
Services

Deliver a range of
universal targeted
youth work
opportunities within
primary schools,
academies, and
communities to
support confidence
and resilience building
in transition from P7S1

Young people are
confident, resilient,
and optimistic for the
future

Percentage of young people
engaged participating in
programmes

Education &
Children’s
Services

Percentage of young people
participating reporting an
increase in confidence in
transition

Work With
Young People
Team
Manager

Young people
broaden their
perspectives
through new
experiences and
thinking

March
2022

Community
Development
Team
Manager

March
2022

Percentage of young people
participating reporting reduction
in anxieties around transition
Percentage of young people
participating in
programmes/volunteering
achieving accreditation
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Council Priority – Our People
HEALTH AND WELLBEING
Ward

11

12

Ref
No

Key Service
Priorities

Service Activity

Outcomes

Area Performance
Indicators

Service and
Lead Officer

Completed
by

People are
supported to
live healthy
active lifestyles
focused on
Live Life
Outdoors, Live
Life Well and
Live Life at
home

Kellands Park
Playing Field. Pitch
delivery for use by
Education and
Community

Deliver opportunities
for participation in
learning and physical
activity.

SC&L05d: % of adults
satisfied with leisure
facilities

Education &
Children’s
Services

March 2023

Open spaces
that encourage
active, healthy
lifestyles

New build Midmill
Changing Pavilion
and pitches

Service
Manager
Lifelong
Learning &
Leisure

Deliver improved
health & wellbeing and
develop a sense of
belonging to place and
community.

Deliver opportunities
for participation in
learning and physical
activity.
Deliver improved
health & wellbeing and
develop a sense of
belonging to place and
community.

(Project
Managed by
P&FM)
SC&L05d: % of adults
satisfied with leisure
facilities

Education &
Children’s
Services

March 2022

Service
Manager
Lifelong
Learning &
Leisure
(Project
Managed by
P&FM)
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10,11,12

Affordable
Housing

Deliver 27 homes in
Kintore and
Inverurie. Start a
further 28 homes on
site in Insch and
Kintore.

People have improved
access to affordable
housing

Number of New Supply
Units

Infrastructure
Services

March 2023

Team Leader
(Affordable
Housing)
(Project
Managed by
P&FM)

10,11,12,13

Reduce void
turnaround times

10,11,12,13

Maximise
income

Manage the impact
of Covid-19 on rent

People sustain
tenancies

Current tenant arrears
as a proportion of net
rent

Housing
Manager
(Tenancy
Services)

March 2023

10,11,12,13

Energy
Efficiency and
Fuel Poverty

Deliver Housing
Improvement
Programme, bring
forward EESSH2
work into HIP year 4
where possible, and
deliver area-based
scheme for private
sector housing.

People have improved
energy efficiency in
their homes

Number of installations

Housing
Manager
(Asset
Management)

March 2023

(i) Develop and
deliver a programme
of maintenance and
improvement works

Affordable,
environmentally
sustainable
biodiverse public areas

10,11,12,13 PeOpen spaces
HW5 that encourage
active, healthy
lifestyles

HRA income is
maximised

Average days to relet

Maximise
available
affordable
housing stock

Void Rent Loss

Infrastructure
Services

March 2023

Housing
Manager
(Asset
Management)

Impact on energy
performance

(Project
Managed by
P&FM)

Affordable,
environmentally
sustainable
biodiverse public areas

Infrastructure
Services

March 2022
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for open spaces
each year. This is
linked to the Service
Work Programmes
and will be updated
with Garioch specific
information

10,11,12,13 PeHW7

10,11,12,13 PeA road and
HW8 street-lighting
network which
keeps people
safe,
encourages
active lifestyles
and increases
active travel
opportunities
10,11,12,13 PeHW9 A road and
street-lighting
network which

(ii) In line with the
Open Space
Strategy implement
initiatives such as
the Greenspaces
project to increase
biodiversity across
the public owned
spaces in Garioch

(i) Develop and
deliver a programme
of road maintenance
and improvement
works in Garioch
each year. This is
linked to the Service
Work Programmes
and will be updated
with Garioch specific
information
(ii) Provide an
efficient and
effective street

that are managed and
maintained in a
manner to boost the
perception of
Aberdeenshire,
attracting visitors, and
encouraging
commercial and social
activity.
Increase in the
percentage of open
spaces converted to
areas of biodiversity
following consultation
and collaboration with
the communities and
elected members.

that are managed and
maintained in a manner
to boost the perception
of Aberdeenshire,
attracting visitors, and
encouraging
commercial and social
activity.

Roads and
Landscape
Services
Manager
(Garioch)

Year on year
percentage increase in
land converted to
biodiversity

Infrastructure
Services

A hierarchical road
network, where finite
resources are
prioritised to support
vibrant, sustainable
communities through
the safe, efficient,
movement of people
and goods within, and
across,
Aberdeenshire.
A street lighting
network that promotes
the safety of
pedestrians,

Cost of maintenance
per kilometre of roads
(ENV4a)

Infrastructure
Services

Percentage of each
class of roads that
should be considered
for maintenance
treatment (ENV4b –
ENV4e)

Roads and
Landscape
Services
Manager
(Garioch)

(ii) Percentage of all
streetlight repairs
completed within 7
days.

Infrastructure
Services

On-going
activity

Roads and
Landscape
Services
Manager
(Garioch)

March 2022

March 2022
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11

10,11,12,13

keeps people
safe,
encourages
active lifestyles
and increases
active travel
opportunities

lighting repairs
service.
(iii) Continue the
delivery of a six-year
programme to
upgrade traditional
streetlights with LED
lanterns. This is
linked to the Service
Work Programmes
and will be updated
with Garioch specific
information

encourages active
travel, and reduces the (iii) Quantity of energy
associated
consumed by Council
environmental impacts. streetlights per annum
Upgrades will reduce
maintenance
costs, energy costs
and carbon emissions.

Roads and
Landscape
Services
Manager
(Garioch)

A road and
street-lighting
network which
keeps people
safe,
encourages
active lifestyles
and increases
active travel
opportunities

(iv) Bridges and
Retaining Walls
Capital (scoping and
preliminary design
only)

B993 Don Bridge
Inverurie Replacement
(£250K) (Total scheme
estimate £6M)

Infrastructure
Services

(v) Bridges and
Retaining Walls Top
slice Capital

Top slice of £545K per % of bridges without a
annum to be split over weight or width
all 6 areas on a needs restriction
basis for remedials
from catastrophic
washouts and
undermining due to
floods, durability
enhancements, historic

This is linked to the
Service Work
Programmes and
will be updated with

% of bridges without a
weight or width
restriction

March 2023

Bridges
Manager

Infrastructure
Services

Completion
of Annual
Programmes

Bridges
Manager
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10,11,12,13

Garioch specific
information

asset conservation and
special investigations /
assessments.

(vi) Bridges and
Retaining Walls
Revenue

Routine basic cyclic
% of bridges without a
maintenance, planned weight or width
and reactive sustaining restriction
repairs and damage
repairs following
impact by vehicles
(unrecoverable). (£79K
in 21/22)

This is linked to the
Service Work
Programmes and
will be updated with
Garioch specific
information
10,11,12,13

(vii) In line with the
Winter Maintenance
Operational Plan
deliver an efficient
and effective gritting
and snow clearing
service in Garioch
during the winter
months.
This is linked to the
Service Work
Programmes and
will be updated with
Garioch specific
information

Minimum disruption
due to ice and snow
occurs during winter
months, priority routes
are kept open to
ensure safe movement
of goods and people
across the road
network.

Percentage of primary
gritter routes treated by
8.30 am.

Infrastructure
Services

Completion
of Annual
Programmes

Bridges
Manager

Infrastructure
Services

On-going
Activity

Roads and
Landscape
Services
Manager
(Garioch)
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10

10

13

11

Develop
existing
partnerships
and build new
ones

Increase
participation &
hearing the “voice of
the child” at Multi
Agency Action
Planning Meetings
(MAAPM) at the
Kemnay GIRFEC
Group
PCIP - Utilising Advanced Clinical
the Advanced
Practitioner
Clinical
recruited for Garioch
Practitioner
and completing
resource more training &
effectively
competency
pathway.
Commissioning Private providers
for outcomes - develop support
Westhill Test of plans in partnership
Change
with service users to
reflect how they will
deliver care to meet
their outcomes in
Westhill.

Provide services which
are more holistic and
identify opportunities
for early identification
and prevention.

Data on participation in
MAAPM meetings via
Kemnay GIRFEC group

Make efficient use of
the multi-disciplinary
primary care team and
ensure people see the
right professional
quickly.

TBC by Urgent Care
SLWG

We will work with
partners and providers
to enhance
‘commissioning for
outcomes’

Number of packages
commissioned for
outcomes.

Donbank Ward
- criteria led
discharge

Develop a new
community-based
Frailty Pathway

Implement Criteria
Led Discharge in
Donbank Ward,
Inverurie.

Health &
Social Care
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Sept 2021

Central
Location
Manager

Health &
Social Care

June 2021

Central
Location
Manager

Monitor and review
care: measure
changing need in terms
of care hours provided
& IORN scores, plus
individual feedback,
and experience score.
Number of patients
assessed and Criteria
for discharge set within
48 hrs of initial
assessment in
Community Hospital.

Health &
Social Care

Dec 2021

Central
Location
Manager

Health &
Social Care

Aug 2021

Strategy &
Business
Services
Location
Manager
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10,11,12,13

12

ARI test of
change hospital
discharges PDCM - Light
touch
assessments

Support timeous
discharge from
hospital &
streamline pathway
for people in
Garioch with care
needs: enabling
them to go home
with care before
commencing a
community
assessment to
establish their
longer term needs.

Develop a new
community-based
Frailty Pathway

To have better
integrated
working
arrangements
in Garioch - in
pursuit of
improved
outcomes for
children, young
people, and
communities.

Support to North,
South and Central
Alcohol and Drugs
Partnership Forums
to ensure that
community
members can shape
and influence the
delivery of actions to
promote recovery
and participation in
community life.
Develop a new
pavilion in Kintore to
meet local demand

Communities consider
risk, make reasoned
decisions, and take
control of agendas

Develop and
invest in sport
and cultural
facilities to

MDT and Patient
experience / feedback.
Average length of stay
in hospital & number of
people waiting in
hospital for care
management
assessment or care at
home.
Number of people
going through
Rehabilitation &
Enablement, days
between date of referral
to date of discharge &
length of time taken to
complete Light Touch
Assessment (LTA)
No of community
participants in projects
funded and delivered
through Forum grant
funding.
Percentage of
participants achieving
against one or more of
the four ADP outcomes

Improved community
participation in
physical activities and

Usage numbers

Health &
Social Care

Aug 2021

Central
Location
Manager

Education &
Children’s
Services
Customer
Development
Manager

Education &
Children’s
Services

March 2022
(15k of
grants
issued by
end of
financial
year in N, C,
S)

March 2022
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ensure
activities that
promote
physical and
mental health
and wellbeing.
Disinvest in
others where
there is no
requirement.
13

11

resultant improved
health and wellbeing

Develop and
invest in sport
and cultural
facilities to
ensure
activities that
promote
physical and
mental health
and wellbeing.
Disinvest in
others where
there is no
requirement.

Improve customer
facing aspects of
Westhill Pool

Develop and
invest in sport
and cultural
facilities to
ensure
activities that
promote
physical and
mental health

Develop a combined
community / LLA
community pavilion
in Inverurie

Live Life
Aberdeenshire
Service
Manager
Operations

Improved community
participation in
physical activities and
resultant improved
health and wellbeing

Usage numbers

Improved community
participation in
physical activities and
resultant improved
health and wellbeing

Usage numbers

Education &
Children’s
Services

Oct 2021

Live Life
Aberdeenshire
Service
Manager
Operations

Education &
Children’s
Services

March 2023

Live Life
Aberdeenshire
Service
Manager
Operations
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and wellbeing.
Disinvest in
others where
there is no
requirement.
10
12

10,11,12,13

10,11,12,13

Develop
flexible staff
infrastructures
that facilitate
delivery of
activity in
‘spoke’
locations

Staff delivering
cultural and physical
activities in a range
of locations in
smaller settlements.
Specifically
Blackburn, Insch

Greater
provision of
technological
opportunities
to develop the
young
workforce

Employability work
support
improvement in
Garioch.

Improve the
health and
wellbeing of
the fishing and

Health information
stands at
Thainstone events.
Provision of

This action will
contribute to improving
the health and
wellbeing of the people
in and around these
communities.

Increased PI’s in rural
communities.
Increased membership
from rural areas.

Moving into permanent
employment

Employability Skills
Scotland impact
assessment
People and
communities come
together to celebrate a
stronger connection

March 2023

Live Life
Aberdeenshire
Service
Manager
Programming

Increase accessibility
to services in rural
communities
Support sustainable
environment
Young people are
equipped with skills
and accreditation to
enhance and support
future career pathways

Education &
Children’s
Services

Increased LLA
membership through
new membership offer

Education &
Children’s
Services

July 2021

Live Life
Aberdeenshire
Service
Manager
Programming

Education &
Children’s
Services

December
2021
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farming
community

10, 12

Develop
community
rehabilitation
and early
intervention
pathways for
broad long
term health
conditions

information to
support health and
well-being to
Garioch residents

Farmers & Film: a
creative approach
to discuss ‘hidden’
issues and stigma
of poor mental
health within
Aberdeenshire’s
farming
community,
including Insch &
Kintore

with their traditional
culture and heritage
and develop a sense
of belonging

Benchmark to
determine impact of
membership offer and
engagement at events

Farming community
less isolated and
secluded, better
connected, and
supported to discuss
the issues identified

Measures related to
greater engagement
with specialist support
services and initiatives,
and reduction in stigma
around stress,
depression, and suicide

Live Life
Aberdeenshire
Service
Manager
Programming
Education &
Children’s
Services

March 2022

Live Life
Aberdeenshire
Service
Manager
Programming
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Council Priority – Our Environment
INFRASTRUCTURE
Ward

10,11,12, 13

Ref Key Service
No Priorities

Communities
are
empowered
and supported
to develop and
deliver a vision
for their local
area

Service Activity

Outcomes

Area
Performance
Indicators

Service and
Lead Officer

Completed
by

Support delivery of
Local Place Plans by
community groups in
Garioch

Enabling the
Planning Act 2016
provisions to be
realised. Place.
These are new plans
giving people an
opportunity to
develop proposals
for the development
and use of land in
the place where they
live.

Adoption of the
Local Place
Plans.

Planning
Service

March
2022

Consideration
during planning
applications.

Head of
Planning and
Environment
and
Garioch Area
Manager
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Communities
are
empowered
and supported
to develop and
deliver a vision
for their local
area

Inverurie Master/Town
Plan.

Waste and
recycling
service which
supports our
attractive
environment
and reduces
emissions

(i) Submit bids for
funding and if
successful move
towards implementing a
3 weekly kerbside
collection service with
the non-recyclable
waste bins emptied
once and the recycling
bins emptied twice in
three weeks. Affects all
households in Garioch.

Phased project –
1.scope of plan
2. engagement strategy
in place.

Completion of the
first three phases
enables planning to
continue for
development and
implementation of
the Plan.

Garioch Area
Manager

March
2022

Infrastructure
Services

2022

3. delivery strategy in
place

A safe, efficient,
affordable, waste
service that provides
appropriate
opportunities for all
households and
business across
Aberdeenshire to
appropriately
dispose of their
unwanted goods in a
manner which
supports the circular
economy aspiration
and protects the
health and wellbeing
of our citizens.

Net cost of
Waste collection
per premises
(ENV1a)

Waste
Manager
Net cost per
Waste disposal
per premises
(ENV2a)
The % of total
waste arising
that is recycled
(ENV6)
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Waste and
recycling
service which
supports our
attractive
environment
and reduces
emissions

Waste and
recycling
service which
supports our
attractive
environment
and reduces
emissions

(ii) Review recycling
centre permit system
and recycling centre
service provision.
Activities in Garioch to
be confirmed

(iii) Work to increase the
number of recyclable
materials accepted at
recycling centres.
Affects all households in
Garioch.

A safe, efficient,
affordable, waste
service that provides
appropriate
opportunities for all
households and
business across
Aberdeenshire to
appropriately
dispose of their
unwanted goods in a
manner which
supports the circular
economy aspiration
and protects the
health and wellbeing
of our citizens.

Net cost of
Waste collection
per premises
(ENV1a)

A safe, efficient,
affordable, waste
service that provides
appropriate
opportunities for all
households and
business across
Aberdeenshire to
appropriately
dispose of their
unwanted goods in a
manner which
supports the circular
economy aspiration

Net cost of
Waste collection
per premises
(ENV1a)

Infrastructure
Services

2022

Waste
Manager
Net cost per
Waste disposal
per premises
(ENV2a)
The % of total
waste arising
that is recycled
(ENV6)

Infrastructure
Services

2023

Waste
Manager
Net cost per
Waste disposal
per premises
(ENV2a)
The % of total
waste arising
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and protects the
health and wellbeing
of our citizens.

that is recycled
(ENV6)

.
Waste and
recycling
service which
supports our
attractive
environment
and reduces
emissions

(iv) Reduce nonrecyclable waste by
promoting waste
reduction measures and
recycling, including the
Deposit Return Scheme
and Extended Producer
Responsibility schemes
as they are introduced.
Affects all households in
Garioch.

A safe, efficient,
affordable, street
cleansing service
that promotes a
positive anti littering
message that
contributes to
attractive and
economically vibrant
towns centres, while
also contributing to
the health and
wellbeing of our
citizens.

Net cost of
Waste collection
per premises
(ENV1a)

Waste and
recycling
service which
supports our
attractive
environment
and reduces
emissions

(v) Delivery of
operational Ness EfW
Plant. Affects all
households in Garioch.

A safe, efficient,
affordable, street
cleansing service
that promotes a
positive anti littering
message that
contributes to
attractive and
economically vibrant
towns centres, while
also contributing to
the health and
wellbeing of our
citizens.

Net cost of street
cleaning per
1,000 population
(ENV3a)

Infrastructure
Services

2023

Waste
Manager
Net cost per
Waste disposal
per premises
(ENV2a)

Infrastructure
Services

2022

Waste
Manager
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10,11,12,13

Waste and
recycling
service which
supports our
attractive
environment
and reduces
emissions

(vi) Review options and
finalise arrangements
for bulky waste
treatment in 2021/22.
Affects all households in
Garioch.

Waste and
recycling
service which
supports our
attractive
environment
and reduces
emissions

(vii) Review
opportunities for further
community engagement
in delivery of the LPAP.
Activities in Garioch to
be confirmed.

Engaging
effectively with
customers and
residents to

Wide Area Network
programme
implementation

A safe, efficient,
affordable, street
cleansing service
that promotes a
positive anti littering
message that
contributes to
attractive and
economically vibrant
towns centres, while
also contributing to
the health and
wellbeing of our
citizens.

Net cost of street
cleaning per
1,000 population
(ENV3a)

A safe, efficient,
affordable, street
cleansing service
that promotes a
positive anti littering
message that
contributes to
attractive and
economically vibrant
towns centres, while
also contributing to
the health and
wellbeing of our
citizens.

Net cost of street
cleaning per
1,000 population
(ENV3a)

Increased bandwith
to schools, offices
and other council
sites improving
digital accessibility

Infrastructure
Services

2022

Waste
Manager
Street
Cleanliness
Index - % Clean
(ENV3c)

Infrastructure
Services

2023

Waste
Manager
Street
Cleanliness
Index - % Clean
(ENV3c)

Business
Services

Due for
completion
by April
2022

IT Manager
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provide the
best services

10,11,12,13

12

10,11,12,13

matching provision to
anticipated demand

Engaging
effectively with
customers and
residents to
provide the
best services

City Region Deal full
fibre rollout will
stimulate the high speed
internet market.

Safeguard the
built and
natural
environment

Safeguard the
built and
natural
environment

Stimulation of the
high speed internet
market will contribute
to facilitating the
ability to strengthen
Aberdeenshire’s
economy.

Business
Services

Install 4 new bridges
(Buckie Farm, Middle
Tack, Upper Tack and
North Kimmundy) on the
Formartine and Buchan
Way

Sustainable and
Installation of
efficient management bridges
of infrastructure

Infrastructure
Services

Countryside Rangers to
deliver public,
community group and
school sessions to raise
awareness,
understanding and care
of our natural and
cultural heritage
environment

Promotion of our
natural and cultural
heritage and
associated health
and wellbeing
benefits of accessing
our countryside for
residents and
tourists. Increased
understanding of
biodiversity and
climate change and
promotion of

IT Manager

Increased quality of
access provision and
improve
user experience

Number of
sessions
delivered

Ongoing

Environment
South Team
Leader

Infrastructure
Services

March
2022

Planning
Environment
Team Leader
(Specialist
Services)
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responsible access
to the countryside for
users and land
managers.

12

Safeguard the
built and
natural
environment

Improvement to the
amenity space at the
former Newmachar
station by relandscaping the ground
and suitable ornamental
planting along with
creation of wildflower
areas and amenity
around the old rail
tracks.

Reduction in
maintenance

Increase in use

Feedback from
Community

Landscape
Services

March
2022

Service
Manager –
Roads Waste
and
Landscape
Services

Funded by the Area
Committee Budget as a
Strategic Project. Coproduced with
Community Groups.
10,11,12,13

Safeguard the
built and
natural
environment

Planting of trees and
rewilding of open space
Minimum of four sites in
Garioch for creation of
mixed native tree and
wildflower/grass areas.
Some communities
have been involved in
discussions with our
Greenspace/Biodiversity

Planting of minimum
500 trees plus
appropriate area of
wildflower meadow
per site

Reduction in
maintenance

Increase in
Biodiverse areas
in Garioch

Landscape
Services
Service
Manager –
Roads Waste
and
Landscape
Services
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project officer and there
is a desire to be
involved with
implementation phases.
Funded by the Area
Committee Budget as a
Strategic Project.
11, 12

11

Deliver actions
in the Local
Transport
Strategy (LTS)
relating to
active travel
(walking,
cycling
etc) including
the
development
of integrated
Travel Town
Masterplans

Inverurie Integrated
Travel Town

Deliver the
short/medium
term actions
within A947
Route
Implementation

Development of a route
which is fit for purpose
of connecting the
communities along the
route in a safe,
effective, and
sustainable manner,
while fully supporting
the regeneration activity
in North Aberdeenshire.

Strategy

This action will
Increase in the
contribute to
number of active
improving the health travel journeys
and wellbeing of the
people in and around
Inverurie

Infrastructure
Services

Number of road
casualties along
route

Infrastructure
Services
Strategy
Manager

Programme for
works for the
section of the
A947 within this
Area being
developed

Ongoing

Strategy
Manager
Transportation

Projects are below 40
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11

Multi Use Path from
Oldmeldrum to Inverurie

10, 12

Multi Use Path from
Kemnay to Kintore

11,12

Multi Use Path from
Inverurie to Aberdeen

13

10

Footpath from Sauchen
to Cluny

Deliver actions
in the Local
Transport
Strategy (LTS)
relating to
active travel
(walking,
cycling etc)

Installation of an EV
Charger in Aquithie
Road, Kemnay

These actions will
contribute to
improving the health
and wellbeing of
people

The number of
active travel
journeys

Infrastructure
Services
Strategy
Manager

Decrease in car
use to school.

This action will
Number of
provide infrastructure charges once
to support and
installed
encourage the
uptake of low carbon
vehicles

Ongoing

November
2021

Infrastructure
Services
Strategy
Manager

Ongoing
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12

Deliver actions
in the Local
Transport
Strategy (LTS)
relating to
active travel
(walking,
cycling etc)

E-Bike Hub –
installation of four E
Bikes and charge hub at
Kintore Station (subject
to agreement)
Area Committee Grant
funding. To be hired
hourly, half day or day.

Kintore is a
destination for
onward exploration,
increasing visitors.
Engaging with
communities to raise
awareness.

Number of hires
Cost is covered
by hire fees

Infrastructure
Services
Strategy
Manager

March
2021
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Council Priority – Our Environment
RESILIENT COMMUNITIES
Ward

10, 11, 12

Ref Key Service
No Priorities

Stronger and
Empowered
Communities

Service
Activity

Outcomes

Supporting
Stronger local resilient
community
communities through the
groups to
contribution of volunteers
produce/refresh
and maintain
community
resilience plans
in

Area
Performance
Indicators

Service and
Lead Officer

Completed by

Adoption of
plans. Positive
result from
testing activities

Garioch Area
Manager

March 2022

Detailed
reporting on all
payment
methods used
by customers
and monitor the
movement
between the
different
methods

Finance

December 21

Inverurie/Port
Elphinstone
Kemnay
Kintore
11
Serves
multiple
wards and
areas

Develop further
the Digital
Strategy and how
customers pay for
Council Services.
Reduce Cash in
Transit Costs

When Gordon
House, reopens again we
will continue to
accept
cash/cheque
payments for
up to 2 months
to provide
ample notice to

Customers wishing to continue
paying by cash/cheque will be
able to pay the bulk of their
Council charges by this
method at local Community
Post Offices and Paypoint
locations.
If they choose to move to a
digital payment method, this is

Service
Manager
(Revenues)
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customers who
pay by this
method to
move to other
methods such
as card
payment
(online
preferably),
Direct Debit for
our billing
systems or a
Bank Transfer.
If they wish to
continue paying
by
cash/cheque,
they will need
to do this at
their local Post
Office or
Paypoint
location.

line with the Council’s digital
strategy
Reduction in Cash in Transit
costs,

available
including
payment at local
Post Offices and
Paypoint
locations.
Cost of Service

Depending on
restrictions we
hope to have
removed
cash/cheque
payments from
all Service
Points prior to
the 30/9/21 so
that we can
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remove this
service from
the G4S Cash
in Transit
contract when
we extend this
contract from
1/10/21 for
other Council
Services.

10, 11, 12

10,11,12,13

Engaging
effectively with
customers and
residents to
provide the best
services

Engaging
effectively with
customers and
residents to
provide the best
services

Area specific
strategic needs
assessments
will be
undertaken for
Inverurie and
District, Kintore
and Kemnay
(Westhill has
been
completed)

Stimulates attention and
discussion informing areas of
focus for Elected Members at
joint meetings, area forums
and Area Teams. Provides the
basis for place planning.

Working with
Garioch Area
Teams
supporting
Community
Impact
Assessments.

Ability to identify the issues
affecting communities
confidence in the ability of
Aberdeenshire Council and
other key Category 1 partners
to respond effectively to their
needs. This contributes to
informing short, medium, and

Business
Services

Dates are
indicative

Business
Strategy
Manager

Inverurie
4 June 2021
Kemnay
11 February
2022

Phase 2
completion and
report to Full
Council in 2021

Business
Services
Business
Strategy
Manager
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longer-term recovery plans
from Covid-19. And enables
lessons to be learned about
how Aberdeenshire Council
has handled the Covid-19
response.
11, but
serves
multiple
wards and
area s

Engaging
effectively with
customers and
residents to
provide the best
services

Reopening of
Gordon House
Service Point
as restrictions
are lifted and
we emerge
from Covid-19
Lockdown.

Customers have increased
choice in how they access
services.

10,11,12,13

Engaging
effectively with
customers and
residents to
provide the best
services

Review
customer
interaction in
Garioch
following
pandemic and
potential
service
provision.

Customers have increased
choice in how they access
services

Ensuring that
residents and
business across
Aberdeenshire are
prepared to adapt
to effects of
climate change

Develop and
deliver a
programme of
flood risk and
coastal
protection
works each
year. The

Ensuring that residents and
business across
Aberdeenshire are prepared to
adapt to the effects of climate
change including protecting
themselves from the risk
of flooding. Through a
partnership approach, take

10,11,12,13

No. of service
points opened
No. of footfall
analysis

No. of service
points opened
No. of footfall
analysis

Maintenance
and capital
programme
agreed by Area
Committee each
year.

Business
Services

As per
restrictions

Customer
Team Leader

Business
Services

6 months after
re-opening

Customer
Team Leader

Infrastructure
Services
Principal
Engineer –
Flood Risk &

Approval
Feb/March/April
Delivery - ongoing activity
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including the risk
of flooding.

revenue funded appropriate proactive action to
programme will mitigate and reduce significant
consist of
risks.
primarily
maintenance
activities, with
capital projects
funded by the
Harbours,
Coast &
Flooding capital
rolling
programme,
subject to
available
budget.

Coast
Protection

Local Flood
Risk
Management
Plan 2016 –
2022 – work
with partners to
deliver the
actions in the
plan.
To secure
continuous
improvement in
outcomes for
children, young
people, adults,
and communities

Refreshing the Increase awareness of CLD
CLD pages on
services and offer.
Aberdeenshire
Council website
to promote
CLD offer in
Garioch

Hits on website
Increased
awareness of
CLD and its role
Increased
access to CLD
learning
opportunities

Education &
Children’s
Services

June 2021

Live Life
Aberdeenshire
Strategy
Development
Officer
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Council Priority – Our Economy
ECONOMY & ENTERPRISE
Ward

10

11

Ref Key Service Priorities
No

A location of choice that
has a diverse economic
base of innovative
companies with a skilled
workforce and return to
full employment, efficient
and fit for purpose

Service
Activity

Outcomes

Continue with
marketing and
disposal of
development
sites at;

To create opportunities for
employment growth by
ensuring the right space is
available in the right place.

Area
Performance
Indicators

Completed
by

Infrastructure
Services

Ongoing –
completion
determined
by market
conditions

Head of
Service,
Property &
Facilities
Management

Muiryheadless,
Insch

Place
Re-election
investment/Regeneration process for We
Are Inverurie
Business
Improvement
District
facilitated

Service and
Lead Officer

Town Centre support /
business growth
Managing election process
with contractor

Business
Improvement
District Board
supported

Liaise with relevant officers
including Area Office, Legal
and Revenues

5-year BID
business plan
supported
Connections to
services and
external
partners
supported

Infrastructure
Services

December
2022

Regeneration
& Town
Centres
Manager
(Economic
Development
& Protective
Services)
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Employability and Skills

KickStart
Programme in
Garioch

23 young people supported
through KickStart placements

Number of
young people
starting
KickStart
placements
Number of
young people
completing
KickStart
placements

Infrastructure
Services

Spring
2022

Employability
Co-ordinator
(Economic
development
& Protective
Services)

Positive
outcomes post
KickStart
placements
10,11,12,13

Digital connectivity &
inclusion

The creation of
additional staff
capacity
through the
City Region
Deal to build
and maintain
stakeholder
relationships
around the
Scottish
Government’s
Reaching 100
(R100)
programme
and 5G; and to
support
communities,
businesses,

The development of local
solutions and increased
access to funding to
implement them through the
Government voucher
schemes.

Number of
communities
supported

Infrastructure
Services

Number of
broadband
vouchers
secured

Service
Manager –
Economic
Development

December
2022
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and residents
to explore
different
solutions if
R100 does not
deliver for
them.
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Council Priority – Our Economy
ESTATE MODERNISATION
Ward

10
11
12

Ref Key Service
No Priorities

We have an estate
that is sustainable,
efficient and fit for
purpose

13

10
11
12
13

We have an estate
that is sustainable,
efficient and fit for
purpose

Service
Activity

Outcomes

Area
Performance
Indicators

Service and Completed
Lead Officer by

Progress with
appraisal of all
operational
facilities within
Garioch, which
extends to 95
facilities, in
conjunction
with Services
as part of
Estate
Modernisation
Programme.

Ensure that facilities align with
Council Plan, Priorities and
Services objectives

Proportion of
operational
buildings that are
suitable for their
current use
(SCORPAM01)

Infrastructure March
Services
2022

Continue with
Ensure that facilities align with
marketing and
Council Plan, Priorities and
disposal of
Services objectives
vacated surplus
facilities at;
Former
Archaeolink
Centre, Oyne

Proportion of
internal floor area
of operational
buildings in
satisfactory
condition
(SCORPAM02)

Head of
Service,
Property &
Facilities
Management

Infrastructure Ongoing –
Services
completion
determined
by market
Head of
conditions
Service,
Property &
Facilities
Management

Former
Blythewood
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Care Home,
Port
Elphinstone
Burnside
Cottage,
Kintore
Hatton of
Fintray
Schoolhouse,
Hatton of
Fintray
Former
Millbank
School,
Millbank
11

We have an estate
that is sustainable,
efficient and fit for
purpose
Promoting good
governance by
ensuring the right
things are done in
the right way, by
the right people, at
the right time
Encouraging
innovation to create
a culture of
improvement

Inverurie Office
Space Working across
all council
services to
determine
requirements
for service
priorities to be
delivered from
office space
located in
Inverurie.

Modern and effective ways of
working are embedded ensuring
effective service delivery to local
communities in line with Council
priorities

SCORPAM01:
Proportion of
operational
buildings that are
suitable for their
current use
SCORPAM02:
Proportion of
internal floor area
of operational
buildings in
satisfactory
condition

Infrastructure April 2025
Services
Head of
Service,
Property &
Facilities
Management
Business
Services
Business
Change
Manager
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11

11

We have an estate
that is sustainable,
efficient and fit for
purpose

Inverurie
HWRC –
Souterford
Road – new
bays and
improvements
to back area.

Ensure that facilities align with
Council Plan, Priorities and
Services objectives including
ensuring required recycling
facilities are available.

SCORPAM01:
Proportion of
operational
buildings that are
suitable for their
current use

We have an estate
that is sustainable,
efficient, and fit for
purpose

Inverurie - Key
Depot – subject
to review

Modern and effective ways of
working are embedded ensuring
effective service delivery to local
communities in line with Council
priorities

SCORPAM01:
Proportion of
operational
buildings that are
suitable for their
current use
SCORPAM02:
Proportion of
internal floor area
of operational
buildings in
satisfactory
condition
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Infrastructure April 2022
Services
Head of
Service,
Property &
Facilities
Management
Infrastructure March
Services
2024
subject to
Head of
review
Service,
Property &
Facilities
Management
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