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Business Services
REPORT TO COMMUNITIES COMMITTEE – 1st APRIL 2021
Tackling Poverty & Inequalities – Progress Report
1

Reason for Report/Summary

1.1

This Report is to update Committee on progress made covering the work of the
Tackling Poverty & Inequalities Strategic Partnership Group, including the actions
within the revised Child Poverty Action Plan which also supports the Local Outcomes
Improvement Plan priority ‘Reducing Poverty’.

2

Recommendations
The Committee is recommended to:

2.1
2.2
2.3

Acknowledge and support the progress made in tackling this agenda and
consider the feedback from the Area Committees and Education & Children
Service Committee;
Agree the new format and action within the revised Child Poverty Action Plan;
and
Identify any specific concerns which the Tackling Poverty and Inequalities Group
could be asked to consider, as part of the development of future plans.

3

Purpose and Decision-Making Route

3.1

The Scottish Government has explicitly stated a commitment to ending child poverty
through the Child Poverty (Scotland) Act 2017 (‘the Act’) which outlines a statutory
requirement to reduce the number of children who live in poverty. The Act also
places a statutory duty on Local Authorities and Health Boards to jointly prepare and
submit, to the Scottish Government, an annual “Local Child Poverty Action Report”
that identifies what action has been taken in the previous 12 months and what action
will be taken in the future to reduce child poverty. On the 6th of September 2020, this
committee authorised the publication of the Aberdeenshire Local Child Poverty
Action Report for 2019/ 20.

3.2

The Child Poverty Action Plan (“Action Plan”) has been developed alongside
Community Planning partners, most noticeably with NHS Grampian, which has the
joint statutory duty with Aberdeenshire Council to produce the Action Report and
Plan.
Reducing poverty is one of the Community Planning Partnership (CPP) Local
Outcome Improvement Plan (LOIP) priorities which is led by the Tackling Poverty
and Inequalities Group, chaired by Amanda Roe, Buchan Area Manager.
The Action Plan is the delivery plan for the LOIP priority.

3.3

On 5th September 2019, Communities Committee approved the Aberdeenshire
Information & Advice Delivery Framework, which is funded and supported by the
Tackling Poverty & Inequalities Group. When approving the Framework,
Communities Committee agreed that Policy Committees and Area Committees
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would be informed of progress in relation to delivery of the Framework as part of the
TP&I Annual Report.
3.4

This Report has not been considered by the Communities Committee previously.

4

Discussion

4.1

The Tackling Poverty & Inequalities Strategic Partnership Group was set up by the
Community Planning Partnership to coordinate strategic development across
partners.
Definition of Poverty
Poverty is technically defined as when a person's household income (adjusted for
the size and composition of the household) is less than 60% of the UK average
income.
Poverty is much more than just low income. The factors that generate poverty are
wide-ranging and encompass many aspects of day-to-day life such as health,
housing, educational attainment, employability and access to services.
"A denial of choices and opportunities, as well as a violation of human dignity. It
means lack of basic capacity to participate effectively in society. It means not having
enough to feed and clothe a family or a job to earn one's living, nor having access to
credit. It means insecurity, powerlessness and exclusion of individuals, households
and communities”
United Nations 1998
The Tackling Poverty & Inequalities Group’s priorities are:





Reducing the number of children/people living in poverty;
Preventing children/people falling into poverty;
Enabling children to live poverty free in adult life; and
Improve the wellbeing of people living in poverty.

The approach to tackling poverty focuses on early intervention and prevention –
tackling the root causes and building peoples’ capabilities through income
maximisation, employability and promoting positive life chances. The attached
Report ‘Towards a Fairer Aberdeenshire’ (Appendix 4) outlines the outcomes that
have been achieved across Aberdeenshire.
4.2

The Scottish Government’s Child Poverty Delivery Plan 2018 - 2022, Every Child,
Every Chance, highlights 3 main drivers of child poverty:




Employment: Income from parents’ work and earnings is insufficient to lift
them from poverty;
Household costs: The costs of living that households must cover are too
high;
Social Security: Income from Social Security has been cut back significantly,
particularly for families with children.
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4.3

The Tackling Poverty & Inequalities Strategic Partnership Group leads on the priority
to reduce poverty across Aberdeenshire.

4.4

The Partnership Group recently requested that a review of the actions and outcomes
within the Child Poverty Action Plan be reviewed in light of Covid 19. There was a
recognition that the full extent of the pandemic had not been realised however
carrying out a review on the plan at this time would ensure it was addressing the
emerging needs.
A short life working group was established to carry out this review and the partners
agreed that a holistic approach to tackling poverty and inequalities was required,
without losing the focus of reducing Child Poverty. The presentation of the
information was key to ensure the plan reflected the complex nature of this agenda
and how collectively the partners improve outcomes through reducing poverty &
inequalities.
The existing Action Plan was also recently considered by Area Committees and
Education & Children’s Services Committee and comments, attached as Appendix 2,
integrated into the refreshed action plan, attached as Appendix 3. The updated
format highlights progress made and those areas that require further development,
which will inform service plans, Community Planning Poverty LOIP and partners
recovery plans.

4.5

4.6

The Aberdeenshire Child Poverty Action Plan is a live document, the following link
will give you access to the most up to date version –
https://www.ouraberdeenshire.org.uk/our-priorities/reducing-child-poverty/
The following table outline the child poverty figures within Aberdeenshire.
The figures that are outlined do not reflect the impact of Covid which has still to be
fully understood.
Table 1 - Children living in poverty, below 60% median income after housing
costs
Area

Number of
Children

Number of
Children

Percentage of Percentage
Children
of Children

Scotland

17/18
0.2 Million

18/19
0.2 Million

17/18
24%

18/19
24%

Aberdeenshire

8438

7938

17.2%

16.1%
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Table 2 -Number and Percentage of Children (Aged Under 16) living in
Relative low-income families

Area

2016/17 2017/18 2018/19
Number

2016/17 2017/18 2018/1
Percentage

2,054,763

2,202,740

2,251,883

17%

18%

18%

5,014

5,405

5,089

10%

11%

10% ▼

UK
Aberdeenshire

Table 3 -Number and Percentage of Children (Aged Under 16) living in
Absolute low-income families
Area
UK
Aberdeenshire

4.7

2016/17

2017/18
2018/19
Number
1,782,982 1,831,549 1,863,535

2016/17 2017/18 2018/19
Percentage
15%
15%
15%

4,306

9%

4,615

4,289

9%

9%

The impact of Covid during 2020 resulted in partners having to change their delivery
models to ensure they worked within Scottish Government Guidance. These changes
effected the outcomes achieved however there was an increase in partnership
working and the following has been highlighted as good practice.
Local Voices
Aberdeenshire was fortunate to have a lived experience forum in place prior to the
pandemic, which meant we were able to work directly with individuals and families as
impacts were felt, especially during times of lockdown. A number of services had to
be redesigned to accommodate the restrictions put in place. The engagement with
those with lived experienced resulted in service redesigned to meet the needs of those
that were impacted on the most. This engagement also highlighted areas which
additional focus was required such as digital inclusion and additional financial support.
The families which participate are from a range of backgrounds including the travelling
community, lone parents, households with an adult or child who has a disability, those
that have survived domestic violence and those with English as a second language.
All households have an income under £15,000 per year and over the last 12 months
1,782 families have been engaged with using a range of online platforms.
“I have felt secure on this forum that I am not judged, I am listened to and my opinions
are valued.” Local Voice participant.
Local voices from Aberdeenshire have also been included in a national report which
was published by the Social Renewal Advisory Board on the 21st January 2021. The
report from Aberdeenshire can be found using the link below –
https://aberdeenshirecldservice.wordpress.com/2021/01/18/aberdeenshire-voiceson-the-pandemic-same-storm-different-boats/
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4.8

The attached report ‘Towards a Fairer Aberdeenshire 2020’, Appendix 4, has been
developed to outline the impact of the Tackling Poverty & Inequalities Strategic
Partnership Group, which covers the whole of Aberdeenshire.
The outcomes achieved over the last 12 months has been –










The additional funding secured using the Fairer Aberdeenshire Fund as a match
is £734,650.
Client financial gain is over £4.5 million resulting in on average an additional
£500 per household.
Over 10,700 people have accessed online information & support
Increased income maximisation support has resulted in an additional 613 lowincome households to increase their income by at least £90 per month.
Across Aberdeenshire 27 food projects have been financially supported resulting
in 2697 food parcels/ boxes being delivered per month.
Across Aberdeenshire 30,510 individuals have been supported through the
Fairer Aberdeenshire funded projects
Using the new Information & Advice framework 8666 people have accessed
information & advice services through a blended approach of online, phone &
face to face.
Through the range of funded programmes 1,363 adults and 942 young people
have accessed support and opportunities which have improved their skills.
Partners have secured 110 digital kits to support low-income households to
become digitally engaged.

5

Council Priorities, Implications and Risk

5.1

The work and outcomes delivered through the Tackling Poverty & Inequalities
partnership helps delivery the council priorities:
Pillar
Our People
Our Environment
Our Economy

Priority
Health & Wellbeing
Resilient Communities
Economy & Enterprise

It also reflects the underpinning principle of tackling poverty and inequalities.
5.2

The activities and outcomes delivered through the Tackling Poverty & Inequalities
partnership, helps deliver against the Child Poverty Action Plan, Local Outcomes
Improvement Plan, Aberdeenshire Children’s’ Services Plan, and links with a range of
strategies including Criminal Justice, Housing, Transport and Economic Development.

5.3

The table below shows whether risks and implications apply if the recommendations
are agreed.
Subject
Financial
Staffing
Equalities

Yes
x

No
x
x

N/A
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Fairer Scotland
Duty
Town Centre First
Sustainability
Children and
Young People’s
Rights and
Wellbeing
5.4

x
x
x
x

An Equality Impact Assessment has been carried out and is outlined in
Appendix 1. The work which is delivered and monitored through the Tackling Poverty
& Inequalities Strategic Group, to maximise income and improve employability for
people on a low income, can reduce inequalities of outcome caused by socioeconomic
disadvantage, which helps meet our aims under the Fairer Scotland Duty.
The following positive impacts have been highlighted –


Increased household income for those living in poverty and at highest risk of
poverty;



Improved social mobility and engagement with employment market in
Aberdeenshire;



Improved employment conditions and household income for those
experiencing in-work poverty;



Improved health and well-being and educational attainment;



Reduced unintended inequalities caused by service commissioning;



Action is likely to contribute to children and young people living a poverty free
life in adulthood.

5.5

The children and young peoples’ rights and wellbeing implications are likely to close
the inequalities gap and support improved quality of life, which may contribute to
children and young people living a poverty free life in adulthood.

5.6

It is anticipated that some of the ambitions set out in the Child Poverty Action Plan can
be met from within existing resources, where changes to the way in which services
are delivered, can be made at no additional cost to Partner organisations. At a local
level, funding opportunities such as Fairer Aberdeenshire Funding will be explored
where appropriate.
In addition, Scottish Government’s Delivery Plan Every Child, Every Chance highlights
a range of funding opportunities which will come onstream during the life of the Plan.
Opportunities to access these funding streams will be explored as appropriate.

5.7

There are no Directorate risks identified, however as a result of the complex nature of
Poverty & Inequalities, the following risk has been identified, as relevant to this matter
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on a Corporate Level: ACORP007 – Social Risks, changes in population Poverty &
Social Inequality Corporate Risk Register.
https://www.aberdeenshire.gov.uk/media/23596/20181128-directorate-risks.pdf
6

Scheme of Governance

6.1

The Head of Finance and Monitoring Officer within Business Services have been
consulted in the preparation of this Report and their comments are incorporated within
the Report and are satisfied that the Report complies with the Scheme of Governance
and relevant legislation.

6.2

The Committee is able to consider this item in terms of Sections D 7.1 of Part 2A of
the List of Committee Powers in the Scheme of Governance, as it relates to the
Committees’ powers to scrutinise and review the effectiveness of Council policy
implementation and Council service delivery in respect of any function within its remit.

Ritchie Johnson Director of Business Services
Report prepared by Annette Johnston, Tackling Poverty & Inequalities Coordinator
3rd March 2021
List of Appendices –
Appendix 1 – EIA
Appendix 2 – Comments from Area and ECS Policy Committee.
Appendix 3 – Child Poverty Action Plan March 2021.
Appendix 4 - Towards a Fairer Aberdeenshire Report
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APPENDIX 1

EQUALITY IMPACT ASSESSMENT
EIA Version
Version1

Date

Author

1/3/2021

A Johnston

Changes

Stage 1: Title and aims of the activity (“activity” is an umbrella term covering policies,
procedures, guidance, and decisions including those that affect services the council delivers).
Service

Business Services

Section

Tackling Poverty & Inequalities

Title of the activity etc.

Tackling Poverty & Inequalities Progress Report

Aims and desired
outcomes of the
activity

Reducing the number of children/people living in poverty.
Preventing children/people falling into poverty.
Enabling children to live poverty free in adult life.
Improve the wellbeing of people living in poverty.

Author(s) & Title(s)

Annette Johnston
Tackling Poverty & Inequalities progress report
Tackling Poverty & Inequalities budget allocation.

St

Stage 2: List the evidence that has been used in this assessment and explain
what it means in relation to the activity you are assessing.
Evidence

What does it say?

What does it mean?

Tackling Child Poverty in
Aberdeenshire: lessons from
local voices (2018) research
commissioned on behalf of
Aberdeenshire CPP.
This research engaged with a
range of staff, partners, and
low-income families. The
outcome of the research project
informed the Child Poverty
Action Plan.
Internal data
(customer
satisfaction
surveys;
equality
monitoring
data;
customer
complaints).

Monitoring data supplied by
existing service level
agreements which includes who
the services have worked with,
where the service is delivered
and what services are being
delivered.
Housing & finance information
that identifies areas of need for
Information & Advice services
to reduce rent arrears,
homelessness, or the risk of
losing a tenancy or home.
The level of free school meals
Number of applications to the
Scottish Welfare Fund.

Internal
consultation
with staff and
other services
affected.

The report will be shared with
the Senior Leadership Team,
Area Committees and those
services that are represented
on the Tackling Poverty
strategic group.

The voices of those with lived
experience is important in the
co-production of services and
opportunities.
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Addressing stigma felt by lowincome families is a priority
area for the partnership.
Data supplied from funded
services and project is used to
identify gaps, highlight good
practice, and ensure the
existing resources are used
more effectively.
The number of free school
meals gives an indication of the
number of low-income families
across Aberdeenshire therefore
this can be used to target areas
that require additional support
especially out with term time.
The data collected through the
Scottish Welfare Fund has
identified an increase in
applications looking for support
to cover household bills
including food because of the
5-week waiting time when
applying for Universal Credit.

The feedback from services,
elected members and officers
will inform future plans and
priorities of the Tackling
Poverty & Inequalities strategic
group.
.
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Tackling Poverty & Inequalities
Strategic Group
External
Improvement Service
consultation
Health & Social Care
(partner
Partnership
organisations, Aberdeenshire Financial
community
Inclusion Partnership
groups, and
Aberdeenshire Employablity
councils.
Partnership
Community Planning Board

SMID, NHS data, DWP
(Universal Credit) data, Scottish
Government – Child Poverty
data., Skills Development
Scotland
Increase in claims to Universal
Credit
External data
(census,
available
statistics).

Increase of numbers of
business reporting
redundancies or closing down
Increase numbers of families
and individuals accessing food
banks / community outlets.

Addressing any forms of
poverty is complex and
requires support and
commitment from all partners.
Partners require to identify their
role in reducing Poverty and
how they can change their
practice to ensure stigma is
addressed.
The voice of the lived
experience is key to delivering
and the coproduction of
services.
The work which has been
carried out across
Aberdeenshire has had a
positive impact however there
are areas of improvement
which requires to be actioned.
Data supplied is used to
identify gaps, highlight good
practice, and ensure the
existing resources are used
more effectively.
Not all the data is available at a
ward level therefore localised
data is being explored.
The increase in claims to
Universal credit, the
unemployment rate, and the
increase in use of foodbanks
indicated an increase in
households who are living in
poverty or require additional
financial support.

The ambitions set out by
Scottish Government in Every
Child; Every Chance have
informed the Child Poverty Plan
which will be used to develop
the Local Action Report which
will be produced annually
Other
(general
information
as
appropriate).
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The report outlines what has
been delivered over the last 12
months and what should be a
priority over the next 12 months
giving an opportunity to review
action and progress annually.
The 2019 report gives partners
a base line to work from.

The ambitions are to ensure
services and opportunities
supported through the Tackling
Poverty & Inequalities group are
accessible, high quality, good
value and cover across
Aberdeenshire.

An annual review of the work
carried out and supported by
the Tackling Poverty &
Inequalities group identifies
trends, gaps, and good
practice.

The lived experience forum
gives us access to case studies
which are used to highlight the
areas of improvement of service
delivery.

The lived experience group has
identified different ways of
working which can benefit the
wider community.

Item: 5
Page: 28
Stage 3: Evidence Gaps.
Are there any gaps in
the information you
currently hold?

None have been identified however not all data is available at a ward
level therefore local data is being identified which could be collated to
enhance future plans.
The full impact of the recent pandemic and Brexit is unknown at this
time however an increase in Poverty & Inequalities is anticipated.

Stage 4: Measures to fill the evidence gaps.

What measures will be
taken to fill the
information gaps
before the activity is
implemented? These
should be included in
the action plan at the
back of this form.

Measures:

Timescale:

Collate the local data outlined in the Child Poverty
Action plan which will be reviewed annually.

June 2021

The monitoring information received internally and
externally will be collated and used to identify trends.
This would be reviewed annually.

February 2022

The activities and impacts around Child Poverty,
Information & Advice Framework, Progress of
Tackling Poverty & Inequalities will be reported
through Area Committees and Policy Committees
annual therefore local data will be collected which will
be used to identify gaps.

March 2021

Review of the Information & Advice Framework will
take place to ensure it is meeting the needs of those
living in Aberdeenshire

March 2022

Stage 5: What steps can be taken to promote good relations between various groups/areas?

These should be
included in the action
plan.

Ensure that the Lived Experience continues to reflect those target
groups outlined in the Scottish Government in Every Child, Every
Chance.
Continue to build on the partnership work which has been developed
around this area.
Report progress to Area Committees, Policy Committees and Health &
Social Care Partnership.
Highlight good practice at a local and national level.

Stage 6: How does the policy/activity create opportunities for advancing equality of opportunity?
The approach to tackling poverty & inequalities focusses on early intervention and prevention –
tackling the root causes of poverty and building people’s capabilities through income
maximisation, employability and promoting positive life chances.
Accessing appropriate services and opportunities will contribute to reducing child poverty, social
justice, support housing first principles, reducing homelessness and reducing inequalities across
Aberdeenshire.
Through identifying and addressing the barriers faced by those who are at risk of poverty or
living in poverty should result in a reduction of inequalities.

Item: 5
Page: 29
Stage 7a:
Are there potential impacts on protected groups?
The protected groups covered by the equality duty are age, disability, gender reassignment,
pregnancy and maternity, race, religion or belief, sex, and sexual orientation.
Who is affected by the activity or who is intended to benefit from the proposed activity and how?
Complete the table below for each protected group by inserting “yes” in the applicable box/boxes
below.
Positive
Age – Younger

Yes
Through increasing
opportunities for
those who are living
in low-income
households ensuring
improved outcomes.

Age - Older

Yes
Through increasing
opportunities and
access to services
for parents or kinship
carers who are living
in low-income
households ensuring
improved outcomes.

Disability

Yes
Through increasing
opportunities and
access to services
for parents who are
living in low-income
households ensuring
improved outcomes.

Race – (includes
Gypsy Travellers)

Yes
Through increasing
opportunities and
access to services
for those families that
have low income,
high living costs and
limited employment.

Negative

Neutral

Unknown
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Not known as the data
will not identify religion
or beliefs

Religion or Belief

Sex

Yes
Through increasing
opportunities and
access to services
for those families that
have low income,
high living costs and
limited employment.

Pregnancy and
maternity

Yes
Through increasing
opportunities and
access to services
for those families that
have low income,
high living costs and
limited employment.
The development of
the Financial Health
Check pathways
targets those who
are pregnant or have
a child under 1 years
old.

Sexual orientation –
(includes Lesbian/
Gay/Bisexual)

Unknow as this data will
not be identified.

Gender reassignment –
(includes Transgender)

Unknow as this data will
not be identified.

Marriage and Civil
Partnership

Yes
Through increasing
opportunities and
access to services
for those families that
have low income,
high living costs and
limited employment.
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Stage 7b: Do you have evidence or reason to believe that this policy, activity etc. will or may
impact on socio-economic inequalities?
This is about trying to be fair to everyone. Part of that is realising that not everyone may be
starting at the same place. Some individuals and families may have low income, may have very
little or no savings which means they are living from month to month therefore changes to
council policies/services may have a greater adverse impact on them.
On this basis you should consider potential impacts on individuals/families by:


Place: on specific vulnerable areas or communities (SIMD, regeneration, rural) e.g.,
housing, transport.



Pockets: household resources, (Income, benefits, outgoings) ability to access a service



Prospects: peoples life chances e.g., Access to, or ability to access employment, training,
services (such as council or health) or support.

Groups of people who may be impacted include, but not limited to:


Unemployed



Pensioners



Those leaving the care
setting including
children and young
people and those with
illness



Single parents and
vulnerable families



Looked after children





People on benefits

Carers including young
carers



Those involved in the
criminal justice system



Veterans





Homeless people



People in the most
deprived communities

Students





Single adult
households

People with low
literacy/numeracy



People who live in
rural areas





People who have
experienced the
asylum system

People with lower
educational
qualifications



People in low paid
work



People with one or
more protected
characteristic

Please complete by inserting “yes” in the applicable box/boxes below.
Socio-economic
disadvantage

Positive

Negative

Neutral

Unknown
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Pockets: Low
income/income poverty
– cannot afford to
maintain regular
payments such as bills,
food, clothing

Yes

Pockets: Low and/or no
wealth – enough
money to meet basic
living costs and pay
bills but have no
savings to deal with
any unexpected
spends and no
provision for the future

Yes

Pockets: Material
deprivation – being
unable to access basic
goods and services
i.e., financial products
like life insurance,
repair/replace broken
electrical goods, warm
home, leisure, and
hobbies

Yes

Place: Area deprivation
– where you live,
where you work

Yes

Prospects:
Socioeconomic
background – social
class i.e., parents’
education, employment
and income,
educational
achievement.

Yes

Through increasing
opportunities and
access to services
for those families that
have low income,
high living costs and
limited employment.

Through increasing
opportunities and
access to services
for those families that
have low income,
high living costs and
limited employment.

Through increasing
opportunities and
access to services
for those families that
have low income,
high living costs and
limited employment.

Through increasing
opportunities and
access to services
for those families that
have low income,
high living costs and
limited employment.

Through increasing
opportunities and
access to services
for those families that
have low income,
high living costs and
limited employment.
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Stage 8: What are the positive and negative impacts?
Impacts.

Positive

Negative

Increasing opportunities and
access to services for those that
have low income, high living costs
and limited employment.
Increased access to services will
close the inequalities gap and
support improved quality of life.

Please detail the
potential positive
and/or negative
impacts you have
highlighted above.
Detail the impacts and
describe those
affected.

People living in poverty or at risk of
living in poverty will experience a
reduction of stigma from accessing
services and opportunities which
will improve their outcomes.

Increased household income for
those living in poverty and at
highest risk of poverty through
benefit up take and income
maximisation.
Continue to support the lived
experience forum the challenges
of living in poverty and experience
inequalities will be raised and
address to ensure services and
opportunities are accessible,
where and when require.

Stage 9: Have any of the affected groups/areas been involved, engaged with, or consulted?
Tackling Child Poverty in Aberdeenshire: lessons from local voices
(2018) research commissioned on behalf of Aberdeenshire CPP. This
If yes, please give
research engaged low-income families who will continue to be engaged
details of how this was
with as part of the ongoing monitoring process.
done and what the
results were. If no,
Client feedback has been collated from existing services and funded
how have you
projects. This feedback has been the basis of the development of how
ensured that you can
services are delivered.
make an informed
decision about
The lived experience forum will ensure local voices continue to comitigating steps?
develop / produce services.
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Stage 10: What mitigating steps will be taken to remove or reduce negative impacts?

These
should be
included in
any action
plan at the
back of this
form.

Mitigating Steps

Timescale

Identify & secure additional funding to build capacity

March 2022

Support all organisations to work in partnership to
use existing resources more effectively

March 2022

Ensure that any commissioning process doesn’t
exclude local providers from the tender process

March 2022

Stage 11: What monitoring arrangements will be put in place? How the EIA will be used to
monitor the proposal

These should be
included in any action
plan (for example
customer satisfaction
questionnaires).

Monitoring framework will continue to be developed to ensure
outcomes are identified and met.
Progress reports will be submitted to the Aberdeenshire Community
Planning Board.
Progress reports to be submitted to Area Committees annually.
Progress reports will be submitted to Communities Committee,
Education & Children Service Committee, Health & Social Care
Partnership and NHS Grampian senior Leadership team annually.
Annual Child Poverty Local Action Report will be published and
monitored through the structure set out through the Scottish
Government.
All reports will contain client feedback to ensure services are meeting
their needs and any improvement areas are highlighted.
The EIA will be updated to reflect positive impacts and any areas of
development throughout the lifetime of the Tackling Poverty &
Inequalities group as well as the Child Poverty Action plan.

Stage 12: What is the outcome of the Assessment?
No negative impacts have been identified –please explain.
1
The approach to tackling poverty & inequalities focusses on tackling the root
causes of poverty and building people’s capabilities through income
maximisation, employability and promoting positive life chances.
Please complete
the appropriate
box/boxes

The Fairer Aberdeenshire Fund is used to support services and opportunities
that improve the live chances of those most vulnerable in Aberdeenshire.

2

Negative Impacts have been identified; these can be mitigated please explain.
* Please fill in Stage 13 if this option is chosen.
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3

The activity will have negative impacts which cannot be
mitigated fully – please explain.
* Please fill in Stage 13 if this option is chosen

* Stage 13: Set out the justification that the activity can and should go ahead despite the
negative impact.

Stage 14: Sign off and authorisation.
1) Service and
Team

Business Services

2) Title of Activity

Tackling Poverty & Inequalities

Sign off and authorisation.

Name:

(if appropriate)

Annette Johnston
Name:

3) Authors: I
have
completed the
equality
impact
assessment
for this
activity.

4) Consultation
with Service
Manager

Position: Tackling Poverty &
Inequalities Coordinator
Date:

1/3/2020

Position:
Date:
Signature:

Signature:
Name:

Name:

Position:

Position:

Date:

Date:

Signature:

Signature:

Name:
Date:

5) Authorisation
by Director or
Head of
Service

Name:
Amanda Roe
Position: Buchan Area Manager
Date:

1/3/2021
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Name:
Position:
Date:

6) If the EIA relates to a matter that has to go before a Committee,
Committee report author sends the Committee Report and this
form, and any supporting assessment documents, to the Officers
responsible for monitoring and the Committee Officer of the
relevant Committee.

Date:

7) EIA author sends a copy of the finalised form to:
equalities@aberdeenshire.gov.uk

Date:
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Action Plan
Action
Identify & secure
additional funding
to build capacity
Support all
organisations to
work in partnership
to use existing
resources more
effectively
Ensure that any
commissioning
process doesn’t
exclude local
providers from the
tender process

Start
March
2021

March
2021

March
2022

Complete
June 2022

March 2022

March 2023

Lead Officer

Expected Outcome

Resource Implications

Build capacity within the
partnerships who deliver
services to improve the lives of
those who live or at risk of living
in poverty,

Officers time

Annette Johnston

Existing resources more
effectively

Time commitment from
partners and officers from
across the community
planning partnership.

Annette Johnston

Services and opportunities
supported through the Tackling
Poverty & Inequalities group are
accessible, high quality, good
value, has a good local
knowledge of the rural area to
ensure coverage across
Aberdeenshire.

Time commitment from
partners and officers from
across the community
planning partnership

Annette Johnston
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Area Committee Feedback

Appendix 2

The following feedback has been collated from the 6 Area Committees. Several points have
been reflected in the refreshed and updated Child Poverty Action Plan which has been
developed into an overarching Tackling Poverty & Inequalities Action Plan.
Banff & Buchan Area Committee – 26th January 2021
General comments
The Area Committee acknowledge the work of the Tackling Poverty & Inequalities group and
welcomed the papers which highlighted good practice within the local area and collective outcomes
achieved by the partners.
It was noted that there was a lot of information for elected members to digest and it was agreed to
look at the presentation of this information for future reports.
There was a discussion around the expected impact of the new child payment, the stigma that people
who were experiencing financial challenges felt accessing support and services.
A concern was raised that the national data which was presented was out of date and the suggestion
of a localised poverty profile with current data would be beneficial for future reports.
The Committee welcomed the voice of lived experience , the outcomes which had been achieved and
would like to explore a more formal structure to ensure those voices are heard when developing
future strategies and plans.
The committee suggested that better use of Pentana would be beneficial to track the outcomes and
impact of this plan.
The impact of Pupil Equity Fund should be expanded on and local information shared with elected
members at an area level.
The Committee suggested local employers and business are key in delivering some of the actions
outlined within the Child Poverty Action plan therefore they should be encouraged and supported to
participate in the action plan going forward.
The Committee also highlighted students as one of the target group who have been affected by the
pandemic and asked for those who are not entitled to claim benefits to be supported through this
challenging time.

Areas for consideration & improvement






To streamline the reports and present the information in a more accessible way.
To use current local data to demonstrate trends.
To improve the use of Pentana
To support and engage with local employers and business
To better demonstrate the impact of the Pupil Equity Fund at a local area.

Actions




Informal session to be delivered to further explore local data and concerns, using
Community Impact Assessment info for area and highlighting good practice such as
Community Connect.
Supply information on what employment groups and forums there are in Banff &
Macduff.
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Buchan Area Committee – 2nd February 2021
General comments
The Area Committee acknowledge the work of the Tackling Poverty & Inequalities group and
welcomed the papers which highlighted good practice within the local area and collective
outcomes achieved by the partners.
The Committee was pleased to see the impact of Covid, and Brexit was reflected within the
Tackling Poverty & Inequalities report as it is important to acknowledge the potential
challenges ahead.
There were concerns raised around the limited links with local regeneration programmes.
The data around relative and absolute poverty was welcomed however the Committee
highlight the importance of using current localised data to identify trends.
There was a suggestion that volunteers who supported their communities, individuals and
families during the pandemic should be thanked formally for their hard work and commitment
shown throughout this challenging time.
The Committee highlighted the 5 areas in Buchan most effected by the pandemic and asked
that these became priority areas.
The Committee highlighted the importance of the voice of lived experience and welcomed its
addition within the report.
There was a concern from the Committee that the future could be challenging and
recognised the impact of additional funding and reminded officers that local Elected
Members had a role in supporting this agenda , going forward.
The Committee highlighted the importance of accessible and affordable transport for those
living in the rural areas and suggested that better consultation is required prior to any
change in service as this has affected people’s ability to get to work when services are
withdrawn.
Another local concern which was raised through Committee was Digital Inclusion and asked
if the Tackling Poverty & Inequalities group make this a future priority.
Areas for consideration & improvement
The Committee highlighted the need for better links with Transport , Digital Inclusion,
Employablity, Youth Services and regeneration.
Actions




Informal session to be delivered to further explore local data and concerns around
what support is in place for those communities who have been highlighted through
the Community Impact Assessment to be adversely affected by the pandemic.
Give a briefing around reducing the digital gap - ‘digital town centre’ for Peterhead.
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Formartine Area Committee – 9th February 2021

General comments
The Area Committee acknowledge the work of the Tackling Poverty & Inequalities
group and welcomed the papers which highlighted good practice within the local
area and collective outcomes achieved by the partners. It was noted that this area of
work would inform future strategies and priorities.
There was a recognition that the voice of Children and Young people required to be
stronger within the plan and ensure that they were supported to participate in
decision making at all levels.
Areas for consideration & improvement






To explore flexible payments for free school meals.
Explore affordable credit options including Credit Union.
Transport and access to affordable childcare is required to be a priority.
Consider using food apps as part of the Food Strategy.
Widen the lived experienced forum to include care experienced young people

Actions



Informal session to be delivered to further explore local data and concerns
Email the numbers of Children & Young people in the area who are in receipt
of free school meals
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Garioch Area Committee – 23rd February 2021
General comments including areas for consideration & improvement
The Committee agreed to acknowledge and support the progress made in tackling this
agenda and provide the following comments on the Child Poverty Action Plan and the
Tackling Poverty & Inequalities annual report to be reported to the Communities Committee
which will inform the final Local Child Poverty Action Report.
The Committee:
a)
noted that the Citizen’s Advice Bureau and other agencies could produce statistics
that could be utilised within the report
b)

highlighted the importance of partnership working

c)

suggested that access to free debt support should be more widely advertised

d)
suggested that more education was needed in terms of home cooking, managing
budgets, etc., to help people to move away from the reliance on foodbanks and other such
resources
e)
requested that further consideration should be given to how children who had free
school meals coped at weekends and in school holidays
f)
stressed the need for more work to be done to address issues of stigmatisation for
low-income families and to encourage people to have more open conversations about issues
of poverty
g)
suggested that evidence should be sought to explore whether an increase in
education would result in a decrease in poverty
h)
the Statement in the Actions for 2020/21 - Areas for further development “COVID-19
has further increased inequalities that low-income families have around access to good
quality food at an affordable price” is something that the Sustainability Committee may wish
to consider further in terms of poverty.
The Committee highlighted that the issues of poverty were generally hidden and officers
working with communities regularly would be in a better position to identify the specific local
concerns which the Tackling Poverty and Inequalities Group could be asked to consider, as
part of the development of future plans, and to note that an informal session would be
arranged to allow more detailed discussion on these issues, especially in terms of education.
Action
A briefing to be produced to cover the areas which required clarification.
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Kincardine & Mearns Area Committee – 2nd March 2021
General comments
The Committee agreed to acknowledge and support the progress made in tackling this
agenda and provide the following comments on the Child Poverty Action Plan and the
Tackling Poverty & Inequalities annual report.












Developing trauma informed practice would be beneficial to address the impact of the
pandemic
Expand the impact on the Cost of the School day sessions and the impact of Pupil
Equity Fund
Access to affordable credit should be a priority and moved forward.
Accessing to affordable, good quality food and sharing good practice should be a
priority
Increase the amount of local data and ensure it is current. National data should be as
current as possible to give a true picture of the challenges faced by the communities
within the area.
Ensure local issues such as non-payment of Child Maintenance due to the national
agency not being adequately resourced is raised at a national level and the partners
lobby for national change which effects local outcomes.
Further clarity is required on the different types of poverty.
Flexible support and funding should be considered for those communities and
households to prevent them falling into poverty as a result of the pandemic.
Increase in programmes around personal budgeting would be beneficial

Areas for consideration & improvement



Increase the availability of localised up to date data.
Increase the voice of lived experience at a national level to lobby change.

Action
There requires an increase link with Economic Development, Tackling Poverty & Inequalities
partners and allocation of resources in areas such as the coastal communities where
evidence has shown there is an increase in the inequality for those living there. The partners
should explore the possibility of additional or realigning of resources to address the
emerging needs of this area.
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Marr Area Committee – 16th February 2021
Overall Comments
The Committee acknowledge the progress made to date and welcomed an interesting
report. The following comments were noted 







There were concerns around mortgage traps
The local projects were well received and additional information around the local
impact would be beneficial.
The report should also highlight what support is available for those households that
do not have school age children, how they can access support and where they can
get the information.
Local data such as any increase in the numbers of children eligible to free school
meals should be included in future reports.
Young people require additional support and guidance to access housing support in
relation to rent arrears.
Pleased that Rural Poverty is recognised in the report.

Areas for consideration & improvement



The presentation and increase data from the national and local area
Increase information around the impact at a local level that projects and services
have made.

Actions





Publicise more details for contacting the information and advice services more widely
than just the practices.
Develop the rural project with in the Aboyne cluster which will increase access to
services, opportunities and information & advice.
Elected members to have a communication sheet in relation to accessing link worker
support and advice team
Stats to show UK, Scotland and Wards so comparisons can be made.

APPENDIX 3

Reducing Child Poverty Action Plan 2018 – 2028
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Introduction
In Aberdeenshire people are living in poverty due to low wages, high living costs, lack of accessible affordable childcare, transport, and limited opportunities. Those who are not working
overwhelmingly want to work, but face barriers to employment. Principally these are ill-health, transport and childcare, but also caring responsibilities for family members. Some parents worry about
the impact poverty has on their children, particularly that they may be bullied because of the circumstances in which they live. They can also feel stigmatised when accessing services which can result
in reluctance to access support in future. Children living in poverty frequently report feeling excluded and embarrassed, citing it as a key source of unhappiness, and worry about their parents.
Aberdeenshire’s Joint Strategic Needs Assessment identified a growing trend similar to those noted UK wide, with most of those households living in poverty experiencing ‘in-work poverty’, that is,
households in which at least one adult works.
Figures for Aberdeenshire in October 2020 shows 16.1% or 7983 children and young people are living in households earning less than 60% of the median household income after housing costs,
which is also known as relative poverty. The are 4,289 children and young people living in absolute poverty, this is where a household income is below a necessary level to cover basic living costs
such as food, fuel, and housing.
Evidence highlights that children living in deprived areas have poorer outcomes and wellbeing levels in comparison to their non-deprived peers. The data shows that not all families living in poverty
live in deprived areas. Several children and young people experiencing poverty, with a level of unmet need will be living in relatively affluent communities or rural or remote locations.

The Policy Context
The Scottish Government’s Child Poverty Delivery Plan 2018 - 2022, Every Child, Every Chance highlights the 3 main drivers of child poverty:
• Employment: Income from parents’ work and earnings is insufficient to lift them from poverty.
• Household costs: The costs of living that households must cover are too high.
• Social Security: Income from social security has been cut back significantly, particularly for families with children.
A further objective for the Scottish Government is preventing poor children from becoming poor adults through raising their educational attainment. Improving educational attainment of children living
in poverty and closing the attainment gap will enable them to escape poverty in adulthood. The Scottish Attainment Challenge, including Pupil Equity Funding allocated directly to schools and targeted
at those children most affected by the poverty related attainment gap, provides a context for action by schools and teachers.
The Aberdeenshire Tackling Poverty and Inequalities Action Plan provides evidence-based actions to deliver positive outcomes for people across Aberdeenshire. This Action Plan has been
developed not only with partners but with those who are living in poverty to ensure the range of actions addressing the three main drivers of child poverty

Aberdeenshire Principles
Our approach to tackling poverty and inequalities focuses on tackling the root causes and building people’s capabilities through income maximisation, employability, improving quality of life, helping
families manage the impacts of poverty and promoting positive life chances. It is important that the voices of those with lived experienced and those from marginalised communities are not just heard
but that their views construct future strategies and actions.






Preventing those on the margins of poverty falling into poverty.
Reducing the number of people living in poverty by moving those in poverty out of poverty.
Protecting those living in poverty from its most adverse effects.
Enabling children to live a poverty-free adult life.
Future focused economy: ensure our skills and training provision connects to new and emerging job opportunities

The plan includes actions that, in some cases, contribute to more than of the above principles.
An Aberdeenshire Poverty Profile is under development using the most up to date data we have to ensure we monitor the priority groups against the actions in this plan.
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Themes:
Income Maximisation

Local Voices and Partnership
Reducing the Cost of Living, Including Housing Costs

Improving Health and Wellbeing
Future Focused Economy and Skills Development

Improved Digital Inclusion and Connectedness

Key - Targeted theme to deliver outcomes:

Key - Priority groups:

LVP Increased partnership with local voices

LP

Lone Parents

RLC Reduced living costs, including housing costs

ME

Minority Ethnic

DC

Digital inclusion and connectedness

YM

Mothers Aged <25

IM

Income Maximisation

<1

Youngest Child Aged <1

3+

3+ Children

HWB Improving health & wellbeing
FES Future focused on economy and skill development

Key - Status:
In development stage

In progress

Being delivered

DAC Disabled Adult or Child

Action Summary
Action

Lead Partner(s)

Priority groups
expected to benefit

Expected
outcome

Increase those with Lived Experience in Decision Making

Tackling Poverty and Inequalities Group

ALL

LVP

Increased Activity Around Cost of the School Day

Aberdeenshire Council - Education and Children’s Services
Northern Alliance

ALL – but especially 3+

RLC

Closing the Poverty Related Attainment Gap

Aberdeenshire Council - Education and Children’s Services
Education Scotland
Northern Alliance
GIRFEC Strategic Group

ALL - but especially 3+, ME

LVP, HWB

Increase knowledge and skills of the effects of poverty &
inequalities

Tackling Poverty and Inequalities Group

ALL

LVP

Reducing Food Insecurity

Tackling Poverty and Inequalities Group
Aberdeenshire Food Strategy Group

ALL

RLC, HWB

Status
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Reducing Home Energy and Fuel Costs

Aberdeenshire Council Housing Service
Financial Inclusion Partnership

ALL - but especially ME

RLC

New Support for Affordable Credit

Tackling Poverty and Inequalities Group
Carnegie Trust

ALL - but especially LP

RLC, IM

ALL - but especially LP, DAC,
YM

RLC, HWB

ALL - but especially YM

IM, FES

ALL – but especially LP, YM,
<1, 3+

IM

Strategic Approach to Transportation

Making Sure Young People Receive EMA Payments
Develop Financial Health Check pathways

Aberdeenshire Council - Strategy Manager Transportation
NESTRANS
Community Transport Partners
Aberdeenshire Council Education Maintenance Allowance Team
Aberdeenshire Health and Social Care Partnership
NHS Grampian

Increase support for those who are financially vulnerable

Aberdeenshire Financial Inclusion Partnership

ALL

IM

Increase accessible Information & Advice Services

Social Security Scotland
Aberdeenshire Council Support and Advice Team

ALL

IM

ALL - but especially YM

HWB

ALL

DC, FES, HWB

ALL

FES

ALL

FES

Improve Access to Services to Improve Physical and
Mental Well-being of Children and Young People

Reduce digital exclusion through the development of a
Digital Inclusion Strategy
Reduce in work poverty by developing and implementing
an in-work poverty strategy in partnership with local
employers.
Develop a range of person centred, community-based
support which will reduce the barriers to employment

Aberdeenshire Council - Education and Children’s Services
GIRFEC Strategic Group
Tackling Poverty and Inequalities Group
Aberdeenshire Economic Development
Aberdeenshire Council Education and Children’s Services
Skills Development Scotland
Aberdeenshire Council Procurement Team
Employability Partnership
Aberdeenshire Council Support and Advice Team
Financial Inclusion Team

Develop and implement routes and pathways into
emerging and future regional employment opportunities
so that those impacted by changes in the labour market
can reskill or upskill

Skills Development Scotland
Aberdeenshire Council Economic Development

ALL

FES

Develop Future Focused Strategies and Plans

Tackling Poverty and Inequalities Group
NHS Grampian

ALL

FES, DC, RLC
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Progress of Actions (Actions sit under their primary expected outcome theme)
Theme: Local Voices and Partnership

Action

Key Performance Measures
Incorporate local voices into every Equality Impact
Assessment which is required by partners.
Increase the number and range of local people
engaged with decision making
Develop a Lived Experience Network to increase
engagement from marginalised communities.

Increase those with Lived Experience in Decision Making

Evidence the impact of lived experience has on the
Engage people with lived experience of poverty or inequalities development of practice, budget allocation and
policy development.
to ensure their voices are heard in developing programmes,
policies, and commissioning services.

Progress

Timeline

Local Voices has increased engagement through
developing a Facebook page “Parents Come Together in
Aberdeenshire “and a closed online forum.
10,700 people have been reached and an additional
1,169 families have been supported.

Change EIA by
May 2021

Community Connect has engaged with 115 parents who
have gave their views on services, opportunities and gave Establishment
feedback in relation to Childcare
of network by
Nov 2021.
Policy development has escalated due to Covid
therefore several new policies have been developed and
Review
practice informed by those with lived experience. This has progress every
increased the uptake of free school meals, introduced
6 months
wellbeing packs, increase digital access, and developed a
positive relationship with those who previously felt
marginalised.
Programme Development
Those with lived experience developed and participated
in the programme which was delivered through Challenge
Poverty Week 2020.

Ensure every school and their partners can
participate in Cost of the School Day Training.
Increased Activity Around Cost of the School Day

Cost of the School Day Action Plans will be used to
inform local improvement plans.
Identify a range of effective measures that can be
implemented in Aberdeenshire to reduce the
inequalities gap.

Closing the Poverty Related Attainment Gap

Review Local
Voices by June
2021

Senior Community Learning and Development Workers
delivered Cost of the School Day events in their areas.
These sessions focus on understanding what poverty is,
costs linked to school and community, good practice,
challenges, and the impact poverty has on children,
young people, and the wider family
The Northern Alliance have hosted several Cost School
Day sessions and delivered a weeklong “Promoting
Equity “event for education staff and partners. This was
an opportunity to highlight good practice and give the
space for staff to share learning and inform practice within
their schools & communities. These sessions also
increased awareness about child poverty in Scotland and
the impact this has on learning.
Aberdeenshire Council have agreed initial priorities
supported by the Northern Alliance and linking to our
Reducing Child Poverty actions to their closing the
poverty linked attainment gap outcomes.
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Aberdeenshire Council have initially accepted the
supporting aims 1&2 on the document attached to this
action and partial of aim 4.

Evaluate the use of the Pupil Equity Fund funding
and its impact.

Increase participation in sessions which inform &
share knowledge in relation to the Child Poverty
agenda.

Deliver a rural poverty pilot which will address the
additional challenges these communities may face
in accessing services and opportunities.
Increase access to educational resources for the
Gypsy / Traveller communities

The Pupil Equity Fund for Aberdeenshire is £2,906,520
This funding has been used within identified schools to
reduce inequalities and improve outcomes for children
and young people across the area.
A partnership session was delivered to Parent Councils
and senior management with in Primary and Secondary
schools across Aberdeenshire. The focus of these
sessions was the impact of Covid in the wider community
as it is recognised this will influence children, young
people, families, volunteers, and staff within the wider
school’s community. There were 6 areas sessions
delivered with 24 participants who was a mixture of head
teachers and parent Council chairs.
A Community hub to be set up in 2021 to cover the
Aboyne Cluster. Outcomes and targets will set as part of
the project.
Digital support and e-learning is the focus for
development and ways are being explored to enable
Gypsy/Traveller pupils to access materials.
Resource boxes have been created for the
Gypsy/Traveller communities one at Aikey Brae, one at
North Esk, one at Kinellar Primary School and one
additional box. These will be added to on a continuous
basis - This will assist the children on the site to access
educational resources.

Development of
hub by June
2021.

Develop a partnership resource hub which can be
used to increase knowledge and share data
Increase the number of training/ awareness
sessions which address poverty & inequalities
Increase knowledge and skills of the effects of poverty &
inequalities

Improve public understanding of Poverty &
Inequalities by delivering community-based
workshop sessions which will improve service
delivery.
Change perceptions and attitudes to Child Poverty
in Aberdeenshire

Theme: Reducing the Cost of Living, Including Housing Costs

Review of the
rural project by
March 2022.

Challenging Poverty Week, Oct 5th - Oct 11th 2020
Summary of Aberdeenshire Challenging Poverty Week
2020: https://bit.ly/34evQRC
Citizens Panel 2020 – attitudes towards poverty.
The original survey was undertaken in 2018 and repeated
in 2020. The findings show no significant changes in
attitudes towards those experiencing poverty - read the
latest report here: Citizens’ Panel Report August 2020

Develop &
review
programme by
October 2021
Area sessions
to be completed
by October
2021
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Action

Key Performance Measures

Progress

Timeline

Improve support for those experiencing food
poverty.

The food fund has supported low-income families &
households directly to access good quality low-cost food.

Increase number of families accessing good quality
food at an affordable cost.

Across Aberdeenshire 27 food projects have been
financially supported resulting in 2697 food parcels/
boxes being delivered per month.

Review the
impact of the
food fund by
June 2021

Develop a Partnership Food Strategy
Cfine has received £103,000 to develop a mobile pantry,
deliver additional fresh produce to foodbanks and outlets
and support additional storage.
Aberdeenshire North Foodbank has received additional
funding to cover additional transport costs, deliver
additional food including pre prepared Christmas meals
and build capacity within the organisation.
Aberdeen Foyer - REACH Project. 'Food within REACH'
sessions. Online sessions in health cooking, budgeting,
planning, recipes, and ingredient vouchers. Seed kits for
growing veg.
Cyrenians - Independent Living Skills training, budgeting,
cooking etc. Including ingredients, equipment, cooking
and fuel costs.
Reducing Food Insecurity

Food Strategy in
place by
October 2021

A food network has been established to ensure food
supplies are being delivered to those who require it most.
Additional £82,446 has been allocated to cover breakfast
payments for low-income families

Increase community growing projects.

Maximising the uptake of free school meals
Increase breakfast and holiday hunger programmes
across Aberdeenshire.
Increase the number of families that report improved
food skills.

“Field to Fork“ is a draft Food Strategy which highlights
good practice however it requires further development.
Using additional funding from the Scottish Government,
direct payments were put in place to support eligible
families during lock down. The direct payments are also in
place to cover school holidays, schools being closed or
any absence due to the impact of Covid.
March 2020 - 2556
Dec 2020 - 3778
47.8% increase
2019
Increased food skills:
 Families - 276
 Young people of school age - 213

Strategy for
holiday hunger
in place by April
2022.
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Increase the number of families that receive support
to reduce fuel costs.

Reducing Home Energy and Fuel Costs

2020
Increased food skills:
 Families - 233
 Under 5s - 244
 Young people & children - 858
During Covid Energy Suppliers agreed emergency
measures to make sure vulnerable people and those with
prepayment meters do not get cut off during the
pandemic, 340 households were supported with
vouchers.

Increase the number of funded energy efficiency
measures installed in the private sector, via Scottish
Government schemes

Measures installed via the Home Energy Efficiency
Programmes Scotland: Area Based Scheme (HEEPS:
ABS) has totalled approximately 2,000 external wall
insulation and 1,400 cavity wall insulation measures in
private sector housing.

Decrease the number of families in both private and
social sector housing living in fuel poverty.

24% of households in Aberdeenshire are living in fuel
poverty which is a 12 % decrease from the previous
Scottish Housing Condition Survey statistics.

Explore opportunities to provide affordable credit in
Aberdeenshire

21% of owner-occupied households are in fuel poverty,
an 18% decrease.
This work has been put on hold due to the impact of
Covid

Review in June
2021.

New Support for Affordable Credit
Increase number of people accessing social lenders
within Aberdeenshire
Increase the number of low-income families
participating in transport project

Regional Transport Strategy
Grampian Health and Transport Action Plan.

Ensure the transport strategies reflect the needs of those
living in poverty.

Increase the number of children & young people in
target groups participating in extra-curricular
activities

The Be-Link’D pilot scheme is being operated by Buchan
Dial-a-Community Bus to help meet the needs of people
in rural areas who cannot access suitable transport

Review of
project in
September
2021.

In relation to transport and access Community Learning
and Development are looking at a ‘Hub and Spoke’ model
with opportunities that Live Life Aberdeenshire provide
such as non-static facilities and outreach into
communities
Theme: Income Maximisation

Action

Key Performance Measures

Progress

Timeline

There had been an Increase the uptake of the allowance
to support those most in need however the impact of
Covid has affected 2020/ 21 up take.
2019/20 – 291
Dec 2020 - 212

Review March
2022

Making Sure Young People Receive EMA Payments

Review census data, over 16’s staying on past
leavers date and number of applications awarded
per year.
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Develop Financial Health Checks pathways within
Midwifery, Health Visiting, and pre-school childcare
services to provide signposting for pregnant women
and families with young children to specialist money
and welfare advice.
Promotion of Scottish Government’s online and
face-to-face Financial Health Checks. Ensuring the
uptake of the Best Start Grant and improve the
uptake of Healthy Start Vouchers.

Promotion targeted at age group e.g., social media
(schools and corporate) and utilise portals through
schools i.e., Glow.
Application form easily accessible and available in
electronic format.
Antenatal financial inclusion pathway (FIP) - A generic
email and has been set up with Aberdeenshire Citizens’
Advice Bureau
A small research project is planned to understand the
experience of the implementation of the FIP both from the
women’s perspective and from the health professional
delivering it. The FIP continues to be implemented,
recognising that many families will be experiencing
extreme poverty and families that have never
experienced poverty before may now be

Review October
2021

Increase uptake of services through new pathways.
Uptake of Best Start Grants:
2018 -67
2019 - 455
2020 - 2980 (up to Aug 2020)
Develop Financial Health Checks pathways

Research is currently underway to explore
women’s/families experience at being offered a financial
health check by their midwife/health visitor/family nurse,
and that of practitioners in offering this to women. The
study is aiming to report on its findings in October 2021.
The recommendations resulting from the study will inform
future planning.
By 2022 pregnant women and women with a child up to
the age of two will be offered a financial heath check by
their midwife, health visitor or family nurse. This will be
delivered through routine enquiry to provide equity to all
women/families. Information Governance systems will be
in place to enable us to monitor data about the number of
referrals to Money Advice Service/CAB made through this
pathway, and information about the type of support
women accessed.
Increase household income of low-income families
by developing and implementing a comprehensive
benefit take-up campaign.

Increase support for those who are financially vulnerable

The financial Inclusion partnership supports local
campaigns to increase awareness of financial support.
Social Security Scotland delivered a range of benefits
including the Best Start Grants, Carers Allowance and
Funeral Supplement. There is a small team in place who
support those living in Aberdeenshire to access these
benefits.
Local Campaigns delivered
 Covid financial support.
 Winter warm scheme
 Fuel Poverty voucher scheme.
 School Meals / clothing grant.

Review impact
March 2022
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Increase client financial gain for families supported
by the Partnership

Maximising the uptake of school clothing grants to
eligible families by regularly reviewing uptake and
reducing barriers to accessing this support.

Increase accessible Information & Advice Services
Ensure income maximisation, money advice and welfare
rights services are accessible, including in rural and remote
areas.

 Social Security Scotland grants / allowances.
Client Financial Gain:
2018 - £7,474,912.
2019 - £8,859,404.
2020 - £5,517,699.71
Using Scottish Government funding additional winter
payments to support low-income families to cover
increased household costs or additional warm clothes has
been issued as a direct payment to eligible families.
Aberdeenshire Council has set up a flexible fund to
support households who are financially vulnerable due to
the impact of Covid to cover additional costs and
purchase essential produce and items. £377,800 has
been allocated to low-income families.

Increase income maximisation projects/ services

A range of projects and services support income
maximisation the number of clients supported through
these projects is 30,510.

Embed income maximisation and welfare rights
support within services that people living in poverty
already use e.g., Primary Care services, Schools,
etc.

Income maximisation, money advice and welfare rights
advice are also integrated with employability
programmes.

Review of
impact of this
additional
financial support
to be carried out
by September
2021.

Review every 6
months

The information & Advice framework has been
implemented which has resulted in additional posts linked
to GP surgeries and trusted community-based partners.
Number of clients accessing information & advice
services is
2018 - 7249
2019 - 10396
2020 - 10389

Theme: Improving Health & Wellbeing

Action

Improve Access to Services to Improve Physical and
Mental Well-being of Children and Young People

Key Performance Measures

Progress

Increase the number of children & young people in
target groups having regular access to a mental
health counsellor.

Educational Psychology Service have been providing
phone service support to parents/carers or professionals
if they have education or wellbeing concerns about a child
or young person.

Increase access to free sanitary products in
Aberdeenshire

100% schools in Aberdeenshire provide free sanitary
products to young people who need them
Guiding principles issued to schools to help protect
dignity and reduce stigma
Young people engagement to help shape the roll out of
sanitary product provision

Timeline
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Voluntary organisations provided with sanitary products to
enable access to free products in communities during
COVID19.
Online order system developed and operational so that
during COVID 19 and for those who are Educated at
Home and for provision during the holidays young people
can still access products
Implement the children and adult healthy weight
standards through the piloting of community based
healthy weight standards.

Theme: Improved Digital Inclusion and Connectedness

Action

Reduce digital exclusion through the development of a
Digital Inclusion Strategy

Key Performance Measures

Progress

Ensure the strategic approach to improve digital
access and skills in Aberdeenshire addresses the
needs of low-income families.

Aberdeenshire Education Trust has meant we have
issued 5284 devices, 15% of Aberdeenshire pupils.
Providing hardware and broadband access to children
and families who are at risk of digital exclusion

Increase the number of digital sessions to support
access to services and training.

Timeline

Libraries Innovation Network Aberdeenshire (LINA) Project aims to bring digital and enterprise development
to local communities by creating innovative spaces in
local libraries

Theme: Future Focused Economy

Action

Key Performance Measures

Progress
Young Person’s Guarantee funding to top up the Kickstart
wages up to the Living Wage, and to extend the subsidies
from 6 months to 12 months. 53 employers will be
employing young people on Kickstart.

Reduce in work poverty by developing and implementing
an in-work poverty strategy in partnership with local
employers
Encourage all suppliers delivering services procured by
Aberdeenshire Community Planning Partnership to be
accredited Living Wage employers/commit to paying Real
Living Wage with a diverse, inclusive workforce which
proactively works towards equalisation of gender pay gaps.

Increased number of local businesses who are
accredited Living Wage employers/commit to paying
Real Living Wage ,targeting priority sectors.

Maximisation community benefit clauses in
procurement to reducing poverty & inequalities

The number of Living Wage Employers –
2019/20 – 149
Apr - Dec 2020 - 169
Aberdeenshire Council and AVA are working towards
accreditation.
Aberdeenshire Councils procurement process supports
Fair Work practice which includes living wage employers.
56 of 80 contracts (70%) contained provisions relating to
Fair Work Practices/Real Living Wage

Timeline
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Increase support to address in-work poverty by
targeting support to parents already in jobs to
remain active in the workplace and gain progression
in their career.

Develop a range of person centred, community-based
support which will reduce the barriers to employment

Increase the number of training & employability
programmes delivered across Aberdeenshire

Parental Employability Support Funding targets in work
parents to increase their income and career progression.
A Workforce Development Worker is being put in place to
working directly with public sector employers, NHS
Grampian, Universities to progress those within the
workplace.
678 group sessions to enhance skills was delivered
across Aberdeenshire in 2020.

Increase the number of people supported to
increase their employability.

607 one to one sessions were delivered by Keyworkers.
1412 were supported to enhance their employability.

942 young people have accessed support and
Increase employment opportunities for young people opportunities which have improved their skills.
Most of the Activity Agreements delivered by the
Opportunities for all team have been delivered online,
Key Workers have been delivering 1-2-1 sessions online
with their clients on employability skills. Barnardo’s were
doing some face-to-face work before the restrictions
changed in December
Increase access to services for those seeking
employment

Develop and implement routes and pathways into
emerging and future regional employment opportunities
so that those impacted by changes in the labour market
can reskill or upskill

Develop Future Focused Strategies and Plans

Online courses enhanced employability for 329 who were
experiencing in work poverty,
A careers helpline is in place for all individuals and ages,
this has a link back to single point of contact in the LA for
wider support. A new digital portal for adults is now in
place https://careers.myworldofwork.co.uk/

A new helpline has been set up for pupils, parents/carers,
and anyone whose employment or learning has been
impacted because of the pandemic and are looking for
information and advice.

Increase the number of training courses which will
address the needs of the growth sectors.

Ensure strategies and action plans that related to
housing, prevention of homelessness; the
prevention of childhood accidents; parental
substance misuse; supporting the needs of the
Criminal Justice population; parenting and mental
health can reduce the improve quality of life and life

Partners are reviewing priorities and strategies to reflect the
impact of Covid therefore this area of work is ongoing.

Aberdeenshire Health and Social Care Partnership
Strategic Plan 2020-25
Aberdeenshire Council Priorities

Review
November 2021
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chances for children and their families living in
poverty.
Increase the number of people supported to access
partnership projects using warm handover and
referral pathways.
Continue to engage with the lived experience voices
to develop and consult on plans.

Aberdeenshire Housing Strategy
Children’s Services Plan 2020 -2023

APPENDIX 4

Towards a
Fairer
Aberdeenshire

Tackling Poverty and
Inequalities Progress Report
2020
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Policy context
The Scottish Government has made a commitment in tackling poverty and inequalities across Scotland. The work on
tackling poverty spans a number of policy areas and is outlined within
The Fairer Scotland Action Plan which consists of five high-level ambitions:
1 A Fairer Scotland For All
2 Ending Child Poverty
3 A Strong Start For All Young People
4 Fairer Working Lives
5 A Thriving Third Age
Even before coronavirus, around a million people in Scotland were in poverty living insecure lives [1] .In the period
2016-19, 230,000 children, 640,000 working-age adults and 150,000 pensioners were living in poverty.
In 2019 the Joseph Rowntree Foundation (JRF) concluded that poverty in Scotland was rising from an already
unacceptably high level. Since then, new poverty data shows no progress on the previous period [2] .
In relation to Child Poverty 65% of children in poverty do have at least one adult in work and in many cases, parents
are working all the hours expected of them by the social security system – JRF 2018.
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Definitions of Poverty
• Poverty is a lack of money or material
possessions necessary for survival.
• People living in poverty lack the resources
to access the same type of diet, activities,
living conditions and facilities that are
normal in the societies to which they
belong.
• People living in poverty can’t afford to save,
insure their homes or spend small amounts
on themselves. They can’t afford adequate
housing that has heating, is free from damp
and is in a decent state of decoration.

• Poverty occurs when individuals are unable
to participate in, and contribute to, the life
of their community.
• A person is considered to be living in
poverty if their income falls below some
minimum level necessary to meet basic
needs. This minimum level is called the
‘poverty line’. The poverty line varies in
time and place.
• JRF 2019: Being in poverty is when your
resources are not enough to meet the cost
of your minimum needs, including taking
part in society.

Item: 5
Page: 60

Measurements of poverty
• Relative Poverty - Measures whether the poorest are keeping up with growth in average income.
An individual is living in relative poverty if the total income of the household they live in is less
than 60% of the UK median income in the most recent year. This measure does not tell us if a
standard of living is being maintained over time as this is changeable year to year. Relative
poverty will increase if household income increases for the poorest more slowly than those on
middle income.
• Absolute Poverty - This measure looks at whether living standards at the bottom of the
distribution are improving over time.
• Income can be measured before or after housing costs are deducted, and poverty calculated
based on these different definitions of income (BHC = before housing costs, AHC = after housing
costs). Poverty levels are generally higher based on income measured after housing costs,
because poorer households tend to spend a higher proportion of their income on housing.
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Aberdeenshire’s Approach

In Aberdeenshire our approach to
tackling poverty focusses on
early intervention and prevention.
Tackling the root causes of
poverty and building people’s
capabilities through income
maximisation, employability and
promoting positive life chances.
A partnership approach is vital in
ensuring opportunities and
services are accessible and
relevant.
This agenda is complex however
there are 3 work streams which
have been developed in reducing
inequalities and tackling poverty.
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Tackling Poverty & Inequalities Strategic Group
The Tackling Poverty & Inequalities strategic group was set up through the Community Planning Partnership
to coordinate strategic development in order to:

 Improve the lives of disadvantaged people across Aberdeenshire
 Utilise the Fairer Scotland Funding to address poverty holistically
 Reducing the number of households living in poverty
 Preventing households falling into poverty
 Enabling children to live poverty free in adult life
 Improve the wellbeing of people living in poverty
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Tackling Poverty & Inequalities - Partnership
This is a multi-agency partnership consisting of key council colleagues and external partners.


Skills Development Scotland



Aberdeenshire Council – Housing, Economic Development, Education & Children’s Services



Department of Work & Pensions



NHS Grampian



Aberdeenshire Alcohol and Drugs Partnership



Aberdeenshire Voluntary Action



Aberdeenshire’ s Health & Social Care Partnership



Education Scotland
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Reporting & structure
The group reports to Aberdeenshire Council’s Communities
Committee, Aberdeenshire’ s Community Planning Board and in
relation to the annual Child Poverty Local Action Report; the NHS
Grampian leadership team.
A number of partnership groups deliver actions, identify trends
and collate data which the Tackling Poverty & Inequalities group
use to inform priorities annually.
Tackling Poverty & Inequalities build capacity through accessing
resources and facilitates change through supporting partners to
use a person centered approach when delivering services and
opportunities.
The impact of Covid has identified areas that require an
increased focus such as food insecurity , digital inclusion and
health & well being.

Financial
Inclusion
Child Poverty

Employablity

Lead
Tackling Poverty
& Inequalities
Partnership

Health &
wellbeing

Digital access

Food
network
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Fairer Aberdeenshire Fund
• The Community Planning Partnership has devolved financial responsibility for the management
of the Fairer Aberdeenshire Fund to the Tackling Poverty & Inequalities Strategic Group. The
Fairer Aberdeenshire Funding has been used as a vehicle to overcome deprivation in a holistic
way for the most fragile parts of our communities. The funding has been allocated to a range of
services and programmes which aim to improve the lives of those who are at risk or are already
living in poverty.
• The funding available has supported a range of programs and services which reduce Child
Poverty, increase access to information & advice services and improve skills, including digital
which enhances peoples employability. The breakdown of funding is outlined in appendix A,
which is at the end of this report.
• Tackling Poverty & Inequalities recognises the importance of using the voice of lived experience
therefore their feedback is used to identify gaps, trends and areas of improvements.
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Priorities

Invest in
Invest in services and
projects that address
the causes of
poverty, not its
symptoms.

Support
Support services &
projects that deliver
early interventions
for vulnerable
individuals, families
and disadvantaged
communities

Facilitate

Promote

Facilitate joint
working and colocation between
local partners
ensuring service
delivery is integrated
increasing
accessibility.

Promote the voice of
lived experience is
used to inform
practice and co
produce services
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Outcomes
Outcome

2020 progress

The life chances of people at risk of falling into poverty, or
already living in poverty, will be improved.

Across Aberdeenshire 30,510 individuals have been supported
through the Fairer Aberdeenshire funded projects

People in Aberdeenshire will have better access to advice
and information services, including debt and money
advice.

Using the new Information & Advice framework 8666 people
have accessed information & advice services through a blended
approach of on line, phone & face to face.

People in Aberdeenshire will improve their skills to ensure
people can secure sustained employment and maximise
opportunities for income.

Through the range of funded programmes 1,363 adults and 942
young people have accessed support and opportunities which
have improved their skills.

People in Aberdeenshire will be digitally included ensuring Partners have secured 110 digital kits to support low income
households to become digitally engaged.
improved access to services and opportunities.

Item: 5
Page: 68

•

Impact – The difference for people

Over £1million has been invested into projects and services within 2020.

• The additional funding secured using the Fairer Aberdeenshire Fund as a match is £734,650.
• Client financial gain is over £4.5 million resulting in on average an additional £500 per household.
• Over 10,700 people have accessed on line information & support
• Increased income maximisation support has resulted in an additional 613 low income households to increase their income
by at least £90 per month.
• Across Aberdeenshire 27 food projects have been financially supported resulting in 2697 food parcels/ boxes being
delivered per month.
• The voice of lived experience is a priority therefore 1924 individuals have been involved with service redesign to ensure
service delivery continued through the range of restrictions which occurred during 2020.
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Impact of funded projects

“Thank you so very much for the
food parcels that arrived on
Friday. With the fire and loosing
everything in the kitchen, the
delivery is a real God send.
Please thank everyone involved;
it has make a big difference and
the children loved having an
Easter egg. We are so grateful,
particularly now, for this
assistance.”

“..the worker has been the most
supportive person. She has
listened and advised, contacted
agencies and appropriate charities
on my behalf.”

“The forum has been great I have learned
more things and seen more opportunities
for help and support “
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Areas of development in 2020
Investment in services that address the causes of poverty
Through the Fairer Aberdeenshire Fund investments have been made into projects and programmes that increase skills including digital access, support income maximisation ,
reduce child poverty, improve health & wellbeing and improve integration of services. The funding has also been able to level in an additional 75% on investment which builds
capacity within the sector.
The impact of Covid has increased partnership working resulting in shared resources and ensuring funding is being used effectively.
Reducing Child Poverty
The partners continue to deliver a range of services and interventions which aims to reduce Child Poverty across Aberdeenshire and improve outcomes for children, young
people and their families.
There was a delay in the publication of the Child Poverty Local Action Report 2020 which outlines the work carried out to meet the duty placed on Aberdeenshire Council , NHS
Grampian and its partners. The 2020 Action report and action plan can be found can on the Our Aberdeenshire website.
In light of the on going impact of Covid the action plan will be reviewed and further developed in 2021.
Co develop Services with those with lived experience
Aberdeenshire was fortunate to have a number of projects in place including a lived experience forum prior to Covid-19 which meant we were able to work directly with
individuals and families as impacts of the pandemic were felt, especially during lockdown. A number of services had to be redesigned to accommodate the restrictions in place
due to Covid. The engagement with those with lived experienced resulted in service redesigned to meet the needs of those that Covid has impacted on the most. This
engagement also highlighted areas which additional focus was required.
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Impact of Covid 19
In Aberdeenshire we work with identified groups that are experiencing poverty, JRF have also highlighted that the
impact of coronavirus will be heightened for certain groups, like low-paid workers, underemployed workers, and
women and ethnic minorities, who were already struggling before coronavirus. Areas with a high number of low-paid
at-risk jobs will be heavily impacted by the threat of rising poverty.
In Aberdeen City and Shire there were 52% fewer job postings in Week 48 2020 (November) compared to 2019 [3]
Research into emerging unemployment rates has revealed the following number of jobs furloughed in
Aberdeenshire up to 31st August 2020:
Number of jobs furloughed: Aberdeenshire: 8,300
• Females: 4,300
• Males: 4000.
This scheme ends in April 2021 therefore the expectation is that the unemployment rate will increase during 2021.

Welfare and Universal Credit Claims
Change March-October 2020

Source: Office National Statistics
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Impact of Covid 19
There has been an 85% increase in families using foodbanks
There is an increase in the numbers of children entitled to free school meals from 2556 to 3778 (47.8%)
which indicates a reduction in household income.
Food insecurity has been an area that has been previously highlighted however the focus on access to
good quality food has resulted in the need to coordinate activities around this area. The partners have
agreed to develop a field to fork food strategy. The allocation of the Scottish Government food fund has
supported 27 community projects which are supporting local communities to address food insecurity and
work to achieve the ambition set within the developing strategy,
Prior to Covid 19 there were concerns around digital inclusion which had been addressed through a range
of community hubs, libraries and free Wi-Fi spots. Lockdown highlighted the issues individuals and
families around digital access to kit and affordable broadband. Partners worked together to secure digital
kit for those most effected however a need to coordinated activity was highlighted . Partners agreed to
developed a digital strategy to coordinate this area of work, identify gaps and increase resources.
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Intermediate Zone
Rosehearty and Strathbeg
Aberchirder and Whitehills
New Pitsligo
East Caringorms
Longside and Rattray
Deer and Mormond
Gardenstown and King
Cromar and Kildrummy
Mintlaw
Peterhead Harbour

Ongoing Effects of
Covid
Socio-economic factors
Further concerns raised by the community, through the
Community Impact Assessment, related to the end of
furlough, increased unemployment, reduction of available
jobs, pay cuts, communities that already have high levels
of poverty and the readiness of the Universal Credit to
cope with the increased applications.
Top 10 most vulnerable Intermediate Zones in
Aberdeenshire, listed here, are based on a selection of 30
socio-economic indicators (weighted in favour of digital
vulnerability, food vulnerability, financial vulnerability,
overcrowded households, loneliness and the proportion of
workers employed within at-risk sectors).
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Ongoing challenges
The Stigma of Poverty
As well as anecdotal evidence from our lived experience families, we repeated the Citizens’ Panel Survey in May 2020 [4], previously carried out in November 2017. The
results showed no significant change into people’s perception of why people are living in poverty with negative associations being made with drug and alcohol misuse.
Social Isolation in a rural authority
Research from Children’s Neighbourhoods Scotland [5] showed Rural poverty accounts for 16% of all poverty in Scotland. Rural poverty is often less visible than in urban
areas and harder to measure. Social isolation of young people in rural areas is largely due to a lack of venues to meet and socialise in and/or organised activities to take part
in.
The Aberdeenshire Council CIA (Sept 2020) also found that residents are concerned that there are gaps in the support available for certain groups for example single parents,
vulnerable groups and young people. Loneliness and isolation were big issues particularly for the elderly, who were more likely to live alone or be cut off from social contact,
especially if they could not get out for exercise. Anxiety and lack of confidence about being back in society was evident in the shielded and the elderly, and in the general
community.
Digital Access
The Oxford Economics Vulnerability Index considers a local authorities economic diversity and business environment and digital connectivity [3]. Business environment and
digital connectivity contribute most to the locality’s vulnerability – the score for the latter was 186.4 suggesting poor broadband speeds and low rates of working from home for
Aberdeenshire.
A report from Inspiring Scotland [6] highlighted pre-existing inequality which means that people across Scotland are digitally excluded, at a time when connectivity is more
important than ever.
In September 2020 Aberdeenshire Council undertook a Community Impact Assessment (CIA), a combination of an online survey and ward forum discussion groups, which
highlighted that during lockdown there had been a positive uptake in the use of technology to facilitate community groups and deliver services, but more needs to be done for
the digitally excluded. There were concerns that there was too much reliance on digital communication which could exclude people who either did not have access to the
internet, had poor connection or other difficulties with using online tools.
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Future Developments
 To asses the ongoing impact of Covid and Brexit to ensure they inform future priorities
 To identify resources that could be used to support those who are at risk of or who are living in poverty, especially
those that are experiencing this for the first time
 Develop Food & Digital strategies to ensure existing resources can be used more effectively
 To build capacity within the Information & Advice Framework to meet the future need.
 To deliver a rural project within the Aboyne cluster to increase support , access to services and reduce rural
isolation.
 To establish a working group to review the Child Poverty Action plan, ensuring it is outcome focused which will
increased ownership of this agenda and ensure it reflect the impact of Covid and Brexit.
 Ensure the work of the Tackling Poverty & Inequalities strategic group is incorporated within the strategic
priorities of partners such as Aberdeenshire Council , NHS Grampian and Aberdeenshire Health & Social Care
partnership.
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Appendix A
Project/ service
Child Poverty
Community Connect – Banff & MacDuff ( CLD)
Local Voices – Lived Experience project
Homestart
Aberdeenshire Sailing Trust
Garioch Community Kitchen
Financial Inclusion
Peoples First
Kincardine & Mearns CAB
Employablity & Digital Inclusion
Barnardo’s Works
Huntly Community Hub – Gordon Rural Action
Peterhead & Fraserburgh Community Hub – Aberdeen Foyer
Health & Wellbeing
Quarriers
Aberdeenshire North Foodbank
Buchan Dial a Community Bus
Information & Advice Framework
Community Based commissioned services (K&M CAB)
Specialist workers within Trusted venues . including quality assurance post.
Total

Budget allocation
£45,000
£45,265
£34,711
£8,189.80
£20,000
£21,000
£13,585
£26,900
£10,000
£83,874
£29,304
£17,100
£15,000
£498,660
£140,000
£1,008,588.80
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