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Infrastructure Services
REPORT TO INFRASTRUCTURE SERVICES COMMITTEE – 11 MARCH 2021
STRATEGIC TRANSPORT UPDATE
1

Reason for Report/Summary

1.1

This report provides the Committee with updates on transportation projects
across Aberdeenshire for the period between November 2020 and February
2021.

2

Recommendations
The Committee is recommended to:
2.1

Acknowledge the progress made with projects, activities and
developments taken forward by Nestrans, external agencies and
stakeholders as outlined in the report;

2.2

Agree to accept further updates on the progress of both the
implementation and delivery of the Aberdeenshire Local Transport
Strategy (LTS) as appropriate;

2.3

Acknowledge the Parking Team’s recent success at the British
Parking Association’s People in Parking Awards;

2.4

Consider and provide comments on the National Transport Strategy
Delivery Plan and Strategic Transport Projects Review;

2.5

Agree to delegate the submission of comments on the National
Policy documents referred to in Recommendation 2.4 to the
Director of Infrastructure Services following consultation with the
Chair, Vice Chair and Opposition Spokesperson for Infrastructure
Services Committee; and

2.6

Acknowledge the funding announced by Scottish Government for
Local Bridges Maintenance.

3

Purpose and Decision Making Route

3.1

Attached to this report as Appendix 1 is the LTS Action Update covering the
period from November 2020 to February 2021. This shows progress made
against identified categories, i.e. Travel Actively and Travel Effectively.

3.2

This report is brought to the Infrastructure Services Committee at every second
meeting in order to provide timely updates on progress and allow appropriate
decisions to be taken.
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4

Discussion

4.1

Since the last report to Infrastructure Services Committee on 26 November
2020 (Item 8), the Nestrans Board met virtually on 10 February 2021. The
approved minutes of the meeting and a video recording can be accessed at:
https://www.nestrans.org.uk/about-nestrans/board-meetings-2/

4.2

Tariffs were introduced for the use of the Council’s electric vehicle (EV)
charging network from 4 January 2021. The implementation has gone
smoothly with no reported issues. Usage of the EV charging network has
reduced significantly and it is likely that the lockdown restrictions are having a
significant impact on travel demand. Therefore, the impact of the tariffs cannot
be determined until restrictions have eased.

4.3

Aberdeenshire Council’s Parking Team has been recognised by the British
Parking Association (BPA) for its efforts as part of the Council’s response to
Covid 19. The team was selected for the Staff Choice award by the BPA at its
annual People in Parking Awards. Further details can be found in Appendix 1.

4.4

Transport Scotland has published the National Transport Strategy Delivery
Plan and Phase 1 of the Strategic Transport Projects Review.

4.5

The second Strategic Transport Projects Review (STPR2) will guide the
Scottish Government’s transport investment programme in Scotland for the next
20 years and help to deliver the vision, priorities and outcomes that are set out
in the new National Transport Strategy (NTS2), published in February 2020.

4.6

The NTS2 Delivery Plan is an annual report that will outline what action is being
taken across Scottish Government in pursuit of the NTS2 aims.

4.7

All actions and projects are subject to the Sustainable Travel Hierarchy and
Sustainable Investment Hierarchy set out in National Transport Strategy. The
Sustainable Travel Hierarchy
(https://www.transport.gov.scot/media/45149/national-transport-strategy-draftfor-consultation-july-2019.pdf#page=59) promotes walking, wheeling, cycling,
public transport and shared transport options in preference to individual use of
a private car. The Sustainable Investment Hierarchy
(https://www.transport.gov.scot/media/45149/national-transport-strategy-draftfor-consultation-july-2019.pdf#page=60) looks at how best to reduce the need
for travel by unsustainable modes, how to better maintain and safely operate
existing assets and make best use of existing capacity before considering
whether any new, targeted infrastructure is required. The driving target is a
commitment to reduce private car use, in kilometres travelled, by 20% by 2030.

4.8

The Council’s transport aims and priorities, including those set out in the City
Region Deal Strategic Transport Assessment, fit well with national policy and
initiatives. The Council is therefore well-placed, through work already
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undertaken through the Strategic Transport Assessment to respond and
capitalise on Scottish Government opportunities.
4.9

The most significant gap in the priorities set out in the two documents is any
recognition of the strategic role that much of the road and bridge network within
the control of Local Authorities will have to play in achieving those priorities.
Whilst a clear commitment is made to long term investment in the Trunk Road
network that is only 10% of the road network. This is an area for which the
case continues to be made at national level.

4.10 Notwithstanding the lack of any reference to the role that our networks play in
these two very recently published documents, the Cabinet Secretary for
Finance has subsequently announced an additional £32m for local bridges
maintenance. Further details are yet to be released but, the statement outlines
the purpose of the funding as being, “to rebuild and maintain key lifeline
bridges”. Members will be updated on the details of this announcement as it
emerges.
5

Council Priorities, Implications and Risk

5.1

The projects detailed within this report help to deliver the Council Priority within
the pillar “Our Economy” and the principles which underpins this priority of
“responsible finances” and “tackling poverty and inequalities”
The projects detailed within this report help to deliver the Council Priority within
the pillar “Our People” and the principle which underpins this priority of “right
people, right place, right time” and “human rights and public protection”
The projects detailed within this report help to deliver the Council Priority within
the pillar “Our Environment” and the principle which underpins this priority of
“digital infrastructure” and “climate and sustainability”

5.2

This report shows how we are delivering on the commitments in the LTS.

5.3

The table below shows whether risks and implications apply if the
recommendations are agreed.
Subject
Financial
Staffing
Equalities
Fairer Scotland Duty
Town Centre First
Sustainability
Children and Young People’s Rights
and Wellbeing

Yes

No

N/A
X
X
X
X
X
X
X
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5.4

An Equality Impact Assessment has not been completed for Equalities or Fairer
Scotland Duty as the interventions, strategies, projects and policies referred to
in this report will be separately assessed.

5.5

There are no staffing or financial implications.

5.6

As this report details events which have already occurred, there is no risk
identified in terms of the Corporate or Directorate Risk Registers.

6

Scheme of Governance

6.1

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and their comments have been
incorporated into the report and are satisfied that the report complies with the
Scheme of Governance and relevant legislation.

6.2

The Committee is able to consider and take a decision on this item in terms of
Section F.1.1f of the List of Committee Powers in Part 2A of the Scheme of
Governance as it relates to the monitoring of the activities of the Transportation
Strategy Unit.

Alan Wood
Director of Infrastructure Services
Report prepared by Sally Davis, Strategy Development Officer
25 February 2021
List of Appendices
Appendix 1 – Transport Strategy Update, November 2020 to February 2021
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Appendix 1 – Transport Strategy Update – November 2020 to February 2021
Project Title
Action
Budget

Charge Place
Scotland Grant
20/21
LTS E8, LEV
Delivery Plan
Charge Place
Scotland Grant

Action Area

Travel Effectively

Delivery

FY 2020/21

Progress

60%

Due to Covid 19, the metering with our energy supplier, EDF, has been delayed and
this will be rescheduled when restrictions are lifted.
A tender exercise started on 18 January 2021 for the 2020/21 programme of charge
points, this finished on the 17 February 2021 with a new contractor selected on 26
February 2021.
Charge point installation progress can be found in the table below.
Location

Year

Charger
Type
2x 22kw

Unit
Installed

Metering

Commissioning

Newmachar, Axis
Centre

18/19



Completed
30/9/20

1x 22kw
1x 50kw



Completed
30/9/20

Unit live,
commissioning
to be confirmed
Commissioned

Oldmeldrum,
Baker Street

18/19

Ellon, Library

19/20

1x 22kw



Date to be
confirmed

Fraserburgh,
Hanover Street

19/20

1x 22kw
1x 50kw



Delayed
due to
lockdown
Delayed
due to
lockdown

Alford, Community
Campus

19/20

1x 22kw
1x 50kw



Delayed
due to
lockdown

Date to be
confirmed

Insch, Martin Road 19/20

1x 22kw



Delayed
due to
lockdown

Date to be
confirmed

Peterhead, Lido

19/20

1x 22kw
1x 50kw



Delayed
due to
lockdown

Date to be
confirmed

Aboyne

19/20

1x 50kw Install
Date to
be
confirmed

Delayed
due to
lockdown

Date to be
confirmed

Date to be
confirmed
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19/20

3x 22kw



Delayed
due to
lockdown

Date to be
confirmed

Macduff, Aquarium 19/20

1x 22kw



Delayed
due to
lockdown

Date to be
confirmed

Laurencekirk,
Mearns Academy

20/21

1x 22kw

Currently
out to
tender

Date to be
confirmed

Date to be
confirmed

Portsoy, The
Square

20/21

1x 22kw

Date to be
confirmed

Date to be
confirmed

Kemnay, Aquithie
Road

20/21

1x 22kw

Currently
out to
tender
Currently
out to
tender

Date to be
confirmed

Date to be
confirmed

Tarland,
20/21
Recreation Ground

1x 22kw

Currently
out to
tender

Date to be
confirmed

Date to be
confirmed

Balmedie

1x 22kw

Currently
out to
tender

Date to be
confirmed

Date to be
confirmed

Hillside School

Project Title
Action
Budget

20/21

Recovery of Costs Public
Charge Point Network
LTS E8, LEV Delivery Plan

Action Area
Delivery
Progress

Travel
Effectively
FY 2020/21
10%

There were delays due to Covid 19 in introducing a tariff for EV charge point usage,
this was originally planned for implementation in April 2020. A tariff was introduced
on 4 January 2020 to recover the costs associated with the operation of the public
charge point network as approved by Infrastructure Services Committee on 28
November 2019 (Item 11). The first payment date from Charge Place Scotland will be
in April 2021.
Usage figures from our EV charging network can be viewed in the table overleaf.
There is a significant drop in charge events in January 2021 compared to January
2020 and December 2020. Part of this will be due to the lockdown restrictions which
will have reduced the travel demand and the impact of the implementation of the
tariffs will be better understood as lockdown restrictions are eased.
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2019/20
Number of
charge
events

2020/21
Number of
charge
events

kWh

kWh

Nov

2,760

31,562.71

2,750

39,391.96

Dec

2,592

27,330.44

2,570

36,407.45

Jan

2,594

30,512.84

824

12,004.02

Total

7,946

89,405.99

6,128

63,344.43

Project Title
Action
Budget

Virtual Event
LTS 2.1
SCSP 20/21

Action Area
Delivery
Progress

Travel Actively
2020/21/22
10%

The development of a virtual event and promotional platform is being progressed that
will enable the Council to engage with a much wider audience and can be used as a
standalone promotional and engagement tool or to supplement traditional face to face
events. Events hosted on the platform will be able to include a wide range of digital
content designed to promote and facilitate more active and smarter travel.
The platform can be used exclusively for school or community events and can be
adapted when used to engage with businesses where the messaging can be framed
differently. Visitors will be incentivised to visit with simple rewards and can take part
in promotional challenges including the already establish Aberdeenshire Treasure
Trails. There will be opportunities to promote particular travel modes and target key
audiences with relevant content.
This platform will be used extensively during the coming years and is intended to be
available for use in the Summer 2021. The platform will help augment any future face
to face events as well as providing some resilience for the future. The virtual events
will also allow greater connectivity with a wider and potentially a new audience.
This is a unique approach being supported by Paths for All under the SCSP
programme and will include input from partners Cycling UK and Sustrans, under the
GetAbout branding.
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Project Title
Action
Budget

Shared Routes
Cycling, Walking and
Safer Streets

Action Area
Delivery
Progress

Travel Actively
2021/2022
10%

Infrastructure Services Committee approved a trial project to promote walking and
cycling on rural roads at its meeting on 21 January 2021 (Item 14). The trial will be
based on Perth and Kinross’ Green Routes initiative and will be promoted as Shared
Routes in Aberdeenshire.
An initial start date for the trail is 3 May 2021. Traffic surveys were due to be carried
out in February but these have been delayed due to severe weather and will be
progressed as soon as is possible. Proposed signage for the route has been
developed and officers are now liaising with Transport Scotland as it is a requirement
to apply for authorisation to use a specially designed non-prescribed sign. Surveys
on current walking, cycling and equestrian usage of the route will be carried out in
March and April to establish a baseline for the trial.
Work is progressing on a communications plan to ensure that stakeholders are
engaged as well as promoting the routes to members of the public and initial contact
has been made with local community councils.
Project Title
Action
Budget

Formartine and Buchan
Way E-Bike Project
LTS 2.1 A17
LEADER

Action Area

Travel Actively

Delivery
Progress

FY 2019/20
90%

Launch has been delayed again due to Covid 19 and will be revisited once lockdown
restrictions are eased.

Project Title
Action
Budget

Integrated Travel Towns
LTS 2.1 A17
Infrastructure, Transport
Scotland

Action Area
Delivery
Progress

Travel Actively
FY 2020/21
20%

Two strategic routes in Portlethen and Inverurie (both in the Integrated Travel Town
Masterplans) are at the design stage. Proposals in Inverurie would see a shared use
path between Inverurie Community Campus and Port Elphinstone, connecting
communities and providing safer routes connecting with existing infrastructure to
Kintore. Portlethen proposals are for a shared use path between Badentoy Industrial
Estate and the railway station.
Engagement events for both projects will run between 22 February and mid-March
2021.
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Details on the Integrated Travel Town masterplans can be found at the following link
https://www.aberdeenshire.gov.uk/roads-and-travel/transportation/integrated-traveltowns/

Project Title
Action
Budget

Sustainable Travel
Champions
LTS 2.1
SCSP

Action Area

Travel Effectively

Delivery
Progress

FY 2021/22
5%

A press release was issued at the start of February to seek public interest in taking
part in a 12-month behaviour change pilot starting in Spring 2021. Six chosen
households across Aberdeenshire will be provided with the means to assist them
making more active and sustainable travel choices – this may be bus or train passes,
or a bike, and participants would be given a tailored travel plan and support. In
return, the households will submit a regular travel diary and be invited to share their
journey on social media.
Officers will work with households to determine current travel arrangements for utility,
work or school trips and then develop a personalised travel plan for each household,
providing loan bikes, public transport passes and information on electric vehicles, car
sharing and home working.
Post project information will be gathered on Co2 saved and longer-term behaviour
change. It is intended that with a successful programme, those taking part will
become travel change ambassadors helping to foster new travel habits for others in
the wider community. This is an innovative project and will be supported by Paths for
All as an exemplar project if successful.

Project Title
Action
Budget

Active Travel
Academies
LTS 2.1
SCSP

Action Area

Travel Effectively

Delivery
Progress

FY 2021/22
5%

Active Travel Academies is a trial project funded through SCSP and will see 3
academies receiving support from the Strategy Development team to enable them to
support more sustainable and active travel opportunities. The project is being
supported with partners Sustrans and CyclingUK who are able to commit staff
resource to assist in project set up and operation.
Ellon Academy are looking to start working on bike maintenance sessions by
purchasing bike tools and also take forward led rides with the purchase of
bikes. These can also be used as transition projects to encourage pupils from Ellon
to cycle to school showing them safe routes available.
Meldrum Academy have ambitions to expand their bike maintenance opportunities,
with some staff already trained to deliver bike maintenance sessions. Tools are
required as well as funding to purchase second hand bikes. It is hoped by
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refurbishing these bikes, the bikes can be sold back into the community with the sales
used to purchase more bikes.
Early discussions are being held with Banff Academy to purchase tools for bike
maintenance sessions and officer time is being made available to support the
Academy in promoting active travel. A project report will be completed by each
school that receives funding.

Project Title

Stonehaven Wayfinding

Action Area

Action
Budget

LTS E1, E5
Station Travel Plan
Delivery Fund
Other

Delivery
Progress

Travel Effectively
Travel Actively
FY 2019/20
50%

Nestrans application for ScotRail’s Station Travel Plan Fund was unsuccessful. This
project is now is on hold until other funding opportunities are available.
Project Title

Car Park Tariffs &
Management

Action Area

Travel Effectively

Action

E17, E19

Delivery

FY 2020/21

Budget

Car Parks

Progress

80%

March 2021
Tariffs
January 2021 compared to January 2020 – 14% of the income (Same tariffs in place).
January 2020 – 11.22% were paying by cashless parking using the RingGo app;
January 2021 – 9.95% – expected more would pay by this method given the current
circumstances. 22% of payments at machines are made using credit cards. No
comparable figure as this is the first month where all machines have offered card
payment facilities.
Budget continues to be impacted whilst income is lower than pre-pandemic levels.
British Parking Association (BPA) Award
In December 2020 the parking enforcement team were recognised nationally for their
work in supporting communities during the Covid pandemic.
The 6 strong team recently received the coveted Staff Choice accolade nominated
and voted for by members of the BPA at this year’s virtual People in Parking Awards.
Since April last year, the roles of the staff members have changed significantly.
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They have been delivering PPE to community hospitals, sheltered homes housing
and care homes, while also transporting vital IT equipment to health and social care
staff and to vulnerable members within the community. They are also preparing to
help with the distribution of PPE and equipment relating to the Covid 19 vaccine.
Support was also provided by the team back in August when it delivered catering to
emergency services and investigation teams following the tragic train derailment near
Carmont.
One of the team has now been redeployed to PPE Deliveries full time. Others all
registered and signed up for prescription deliveries through Community Pharmacy
Scheme and assisting HAC in addition to patrolling the car parks and undertaking any
other deliveries required by other services.

Project Title
Action
Budget

Strategic Transport
Appraisal – STAG1
Appraisal
LTS E24
City Region Deal

Action Area

Travel Effectively

Delivery
Progress

FY 2019/20
Ongoing

The Strategic Transport Appraisal (STA) STAG 1 Initial Appraisal stage has
concluded and was reported to Infrastructure Services Committee on 1 October (Item
8) as part of the Regional Transport Strategy consultation. The City Region Deal
Joint Committee considered the STA STAG1 report at its meeting on 13 November
and agreed with the conclusions and the 29 options identified to be taken forward.
Progress with the next stage is dependent on Transport Scotland agreeing to release
funds to take the options identified to the next stage of assessment. Transport
Scotland has been waiting until the publication of the Strategic Transport Projects
Review (discussed in a sperate paper on today’s agenda). We continue to press the
case for moving forward on this.

Project Title

Action
Budget

Strategic Transport
Appraisal – Strategic
Transport Model Update
LTS E24
City Region Deal

Action Area

Travel Effectively

Delivery
Progress

FY 2019/20
Ongoing

The update of the new Aberdeen Aberdeenshire Transport Model (ASAM19), which is
used to model the impact of proposed transport interventions and land use
development, was delayed due to the need to undertake more work on future
scenario planning (in light of the impact of Covid 19) which is linked to national work
and further changes to the Tay Cities model which overlaps with the southern extent
of Aberdeenshire. It is not expected this will be completed until summer 2021.
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Project Title
Action
Budget

External Links to South
Aberdeen Harbour Study
LTS E24
City Region Deal

Action Area

Travel Effectively

Delivery
Progress

FY 2020/21
Complete

The External Links study into options for improving the link between the South
Harbour and the principal road network has concluded its work.
The City Council’s City Growth and Resources Committee considered the report on 3
February 2021 and agreed to proceed with the recommended option of upgrading
the existing coast road with a new rail bridge and joining into the Hareness Road
junction.
The project will now go forward with Aberdeen City Council’s Roads design team to
work up a detailed design prior to draw down of funding for construction.
Aberdeenshire officers will continue to engage with our colleagues at Nestrans and
Aberdeen City Council on this project.

Project Title
Action
Budget

Rail Projects – Aberdeen
to Central Belt
LTS E26
Transport Scotland

Action Area

Travel Effectively

Delivery
Progress

By 2026
Ongoing

The Aberdeen to Central Belt Rail Enhancement Project is progressing through the
Rail industry investment stages with the Project Delivery Group meeting at regular
intervals. The Rail Electrification Project is accelerating its work and the group is now
looking at synergies between this work – projected electrification to Inverurie by 2030
– and the wider enhancements being explored to speed up journey times and
increase rail capacity. Both aspects are reported to the City Region Deal Joint
Committee on a regular basis.

Project Title
Action
Budget

Rail Projects – Insch
LTS E26
Transport Scotland
(LRDF fund), Nestrans

Action Area
Delivery
Progress

Travel Effectively
FY 2019/20
Ongoing

Nestrans project to appraise alternative options for providing step free access to the
far platform at Insch Station, supported by Local Rail Development Fund.
This study is being carried with funding from the Transport Scotland Local Rail
Development Fund. Under the grant conditions, each stage of the STAG is sent to
Transport Scotland as part of a gateway before the next stage.
It is intended to have the final options appraisal complete and submitted to Transport
Scotland by the end of March 2021. Next steps will be to look for funding to progress
with implementation if approved.

Item: 9
Page: 180
Appendix 1 – Transport Strategy Update – November 2020 to February 2021
Funding will require to be sought from external sources and will be dependent on the
support of Network Rail and Scotrail for the proposed solution and approval of any
design. Periodically there are funding rounds for station accessibility at both Scottish
and UK levels as there is no specific budget line for improving access to stations.
The Scottish Governments’ Strategic Transport Projects Review makes specific
reference to station accessibility as an aim, however the case will still require to made
for Insch competing with more populous areas.

Project Title
Action
Budget

Aberdeen City/Nestrans
Cross Boundary Studies
LTS E24
Aberdeen City Council,
Nestrans, Infrastructure

Action Area

Travel Effectively

Delivery
Progress

FY 2019/20
Ongoing

Low Emission Zone
Work by the City Council is ongoing to deliver the Scottish Government’s commitment
to introduce Low Emission Zone’s (LEZs) into Scotland's 4 largest cities. The
implementation plan is being reviewed in light of the Covid 19 shutdown and
subsequent temporary traffic restrictions to enable social distancing. The Scottish
Government has now confirmed that the date for the implementation of LEZs will be
put back by 12 months.
Work is progressing but has been delayed by modelling work and awaiting the laying
of the Statutory Instrument in Parliament which outlines the regulations by which an
LEZ can be progressed. It is anticipated a proposed scheme will be submitted to
Scottish Government prior to Summer 2021 subject to the agreement of the Aberdeen
City Committee on City Growth and Resources.
Aberdeen to Laurencekirk Multi-modal Study (new station in Kincardine)
Ongoing. This was initially a study to examine the case for new rail stations to the
south of Aberdeen including the aspiration for a new station Kincardineshire.
Transport Scotland insisted that this should be widened to include all modes of
transport and the corridor studied should stretch as far as Laurencekirk. AECOM has
been commissioned to undertake the study with the first part of the project, the ‘case
for change’ report submitted to Transport Scotland in December 2020. A meeting
was held in January with Transport Scotland to resolve queries and go through
feedback from Transport Scotland on the report. AECOM are now progressing the
main study on the corridor.
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Project Title

Action
Budget

Laurencekirk Grade
Separated Junction
Trunk Road Projects
LTS E4
Transport Scotland

Action Area

Travel Effectively

Delivery
Progress

FY 2019/20
Ongoing

Aberdeenshire Council is continuing to work closely with Transport Scotland and
consultants Amey to address the issues arising from the closure of Oatyhill Bridge.
Work on an options appraisal is currently being undertaken to identify the most
effective future access options which would not impact adversely on the project.
These have been reduced from an initial shortlist to 2 which have been thoroughly
assessed in terms of cost, deliverability, effectiveness and environmental impact.
Ward 19 Members have been updated on progress and we await further information
from Transport Scotland on the conclusions of the assessment process.
The National Transport Strategy 2 (NTS2) Delivery Plan also published in December
2020 reiterates the Scottish Government’s commitment to progressing the scheme.

Project Title

A96 Dualling

Action Area

Travel Effectively

Action
Budget

Trunk Road Projects
LTS E4
Transport Scotland

Delivery
Progress

FY 2019/20
Ongoing

Transport Scotland published their preferred route option on 21 December 2020.
This was subject to a separate report to the last Infrastructure Services Committee
meeting on 21 January 2021 (Item 16) and the key issues to feedback to Transport
Scotland were discussed by Garioch Area Committee on 23 February, Marr Area
Committee on 2 February and with local Formartine Members also on February 2. A
full set of comments will be provided to Transport Scotland by 5 March 2021.
The NTS2 Delivery Plan also published in December 2020 reiterates the Scottish
Government’s commitment to progressing the scheme.
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Project Title
Action
Budget

HTAP
HTAP

Action Area
Delivery
Progress

Travel Effectively
FY 2020/21
Ongoing

Promoting HTAP framework to national partners
The HTAP Programme Manager has held meetings with Transport Scotland and NHS
Scotland to discuss the HTAP framework approach to adding strategic value to policy
areas where health, care and transport sectors are inter-connected and interdependent.
The pandemic has brought some such issues to the top of the national agenda. This
will ultimately be of benefit to residents and to the organisations who either provide
transport or depend upon it for delivery of services and positive outcomes.
The Programme for 2021
Dates for 6 meetings of the HTAP Steering Group are confirmed for 2021.
Paul Finch from Nestrans will continue as Acting Chair of the Access to Health &
Social Care Sub-Group. The setting of meetings is in progress.
Joanne Riach from NHS Grampian’s Public Health Directorate remains Chair of the
Transport & Public Health Sub-Group. Due to commitments around Operation
Snowdrop it is not feasible to confirm dates at present.
HTAP Volunteer Driver Recruitment Drive
The fourth such Recruitment Drive was launched on 27 January. So far over 80
individuals have expressed interest. This campaign focused on recruiting for Royal
Voluntary Service (RVS) to support home from hospital trips.
The materials for this campaign are being utilised for a wider Volunteer Driver
Recruitment Drive with RVS to support the Vaccination Programme.
THInC – Integrated Transport for Health & Social Care
THInC continues to be funded by NHS Grampian, Nestrans, Aberdeenshire Council
and Aberdeen City Council and grows in visibility and status. The project continues to
make steps towards the Grampian wide, multi-agency funded, one stop shop for
residents seeking assistance with health and social care travel envisioned by HTAP
partners. The pandemic has focused the need for the full realisation of a sustainably
funded model between NHS Grampian, Health & Social Care Partnerships, Local
Authorities and Community Transport providers etc.
Aberdeenshire Council’s Passenger Transport Unit continues to operate THInC
(Transport to Health & Social Care Information Centre) on behalf of the HTAP
partnership offering transport advice to individuals attending health or social care
appointments, particularly those attending hospital appointments. Health and social
care professionals are encouraged to contact THInC for advice, on 01467 536111 or
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travel@thinc-hub.org, either on behalf of service users or to raise general transport
issues.
In 2020 the Transport Units of Aberdeenshire, Aberdeen City and Moray Councils
worked more closely than ever, under the THInC banner, to assist NHS Grampian
with the coordination and operation of patient and staff transport in response to the
challenges faced by Covid 19.
From the end of March 2020, and for much of the year, bus services operated at
reduced frequencies and with reduced seating due to the need for people to
physically distance. The Scottish Ambulance Service Patient Transport Service (PTS)
also operated at reduced vehicle capacity due to physical distancing.
Patient transport requests for hospital appointments, hospital discharge and Covid 19
tests were directed to THInC from NHSG, the PTS, the Grampian Coronavirus
Assistance Hub and direct from members of the public. THInC staff liaised with
transport operators including private operators contracted by NHSG,
community/voluntary transport organisations and Councils to arrange transport.
THInC In The City, which has operated for 5 years in Aberdeen has served residents
well and demonstrated the value of funding a Community Transport operator to
deliver accessible travel for health and social care trips, not served by the Scottish
Ambulance Service.
The HTAP Programme Manager is in discussions to address the continuity issues
related to the end point of currently agreed funding with Aberdeen City Health &
Social Care Partnership. As the 2 wheel-chair accessible vehicles are part of the mix
of resources utilised by THInC and directly support access to appointments, patient
transport and the Vaccination Programme it is expected a short-term agreement will
be agreed soon.
Colleagues at Nestrans are assisting with the creation of an improved online presence
for THInC and, also, funding radio advertising.
NHS Grampian & Bus Operators Liaison Meeting
Regular meetings between NHSG and local bus operators continue to be facilitated
by the HTAP Programme Manager. Local bus operators are also members of the
Access to Health & Social Care Sub-Group.
Spaces for People and NHS Grampian
The HTAP Programme Manager supported NHS Grampian in making a bid to the
Spaces for People funding. A successful bid was made and £849K awarded. The
HTAP Programme Manager has introduced the NHS Grampian Project Manager to
various transport colleagues involved with Local Authority Spaces for People
measures.
On the 4 February the HTAP Programme Manager held a Spaces for People
Knowledge Exchange on Microsoft Teams bringing together the 3 local authorities,
Nestrans and NHS Grampian to share experiences and examine opportunities for
assisting each other. These include a shared walk/cycle way between Aberdeen
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Royal Infirmary and Woodhill House. There was also a theoretical opportunity for
NHSG and Aberdeen City Council to share resources on measures around ARI
subject to discussion with Sustrans.
National Health Drones Innovation Group
The HTAP Programme Manager is a member of twice monthly meeting of NHS
Innovation Leads discussing the potential use of drone technology to reduce time
consuming transportation by road in health settings. For example, robot-controlled
drones delivering lifesaving defibrillators to remote locations.
There is a potential to link wider transport specialists looking into areas where existing
regulation is unsuitable for future technologies, as is the case for drone technology in
health contexts.

Project Title
Action

Budget

HyTrEc2 project –
Hydrogen Vehicles
Support new low carbon
vehicle initiatives and
implement associated
infrastructure where
appropriate and feasible.
ERDF Interreg 50%
support

Action Area

Effective Car use

Delivery

FY2021/22

Progress

ongoing

The EU funded project HyTrEc2, Aberdeenshire Council concentrates its efforts
exploring the use of hydrogen fuel as an option for a future Ultra Low Emission
Vehicles (ULEV) fleet and is currently scheduled to run until October 2022.
Aberdeenshire Council currently has 4 hydrogen powered vehicles in use deployed
with Transportation and Waste Services. These vehicles are leased through Scottish
Government Switched on Fleet grant and HyTrEc2 project funding resulting in near
zero overall acquisition cost to the Council.
The vehicles are monitored in order to inform the debate about future fleet options for
such issues as fuel consumption and reliability. Our project partners have now
completed a high level review of potential for the operation of Battery Electric and for
Hydrogen vehicles within shorter term planning horizons and this work will be further
developed to inform ULEV policy decisions.
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Project Title
Action

Budget

G-Patra Project demand
responsive transport
Undertake a
comprehensive review of
how to deliver an
integrated passenger
transport system.
ERDF Interreg 50%
support / PTU

Action Area

Passenger Transport

Delivery

FY 2021/22

Progress

ongoing

The EU funded project “G-Patra” Aberdeenshire Council now running to December
2021 has supported 2 ‘in-house’ operated A2B dial-a-bus services in the Turriff area
(Turriff Town and Turriff Rural) since November 2018. These 2 ‘in-house’ minibuses
also operate school transport services to Auchterless Primary and Turriff Academy.
Project Title
Action
Budget

National Transport
Strategy 2 Delivery Plan
(Scottish Government)
LTS E27
Transport Strategy

Action Area
Delivery
Progress

Travel Less
Travel Effectively
Travel Efficiently
2021-2022
Commencing

The second Scottish National Transport Strategy (NTS2) was published in February
2020 and set out the Scottish Government’s vision for the transport system over the
next 20 years.
It outlined 4 priorities for the transport system:
 reduces inequalities;
 takes climate action;
 helps deliver inclusive economic growth; and
 improves our health and wellbeing.
An NTS2 Annual Delivery Plan was published in December 2020 and brings together
for the first time the actions across Scottish Government to support delivery of the
Strategy and transport’s role in delivering a ‘green’ recovery from the global
pandemic; including encouraging people back onto public transport (use of which is
down between 20-80%, depending on mode).
Other actions set out are:
 to extend free bus travel to young people aged under 19;
 support active travel and other sustainable options including support for people
working from home; and
 support interventions to reduce car kilometres by 20% by 2030, as set out in
the Climate Change Plan Update published the same week.
The Delivery Plan seeks to take account of the emerging evidence of the impact of
Covid 19 on travel demand and behaviour, and its impact in terms of exacerbating
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existing inequalities, including around access to and affordability of transport,
particularly for those already experiencing disadvantage.
In the 2021-2022 Budget Statement, on 28 January 2021 the Cabinet Secretary for
Finance specifically highlighted the following investments and commitments for
Transportation:





£1.6 billion for bus and rail services - to ensure a viable alternative to private
transport for more people, reducing reliance on cars, providing a cleaner form
of mass transport; and promoting the wide benefits of the 20-minute
neighbourhood ambitions.
deliver the national concessionary travel scheme for free bus travel for
under‑19s in the coming year.
continue to support transformational change to streetscapes with a five-year
commitment to maintain the active travel budget at a record high of £100.5
million per year.

The full NTS2 Delivery Plan can be viewed at:
nts-delivery-plan-2020-2022.pdf (transport.gov.scot)

Project Title

Action
Budget

Strategic Transport
Projects Review –
STPR2 (Scottish
Government)
LTS E27
Transport Strategy

Action Area

Travel Less
Travel Effectively
Travel Efficiently

Delivery
Progress

2021-2041
Phase 1 Commencing
Phase 2 expected late
2021

The Strategic Transport Projects Review (STPR2) is a Scotland-wide review of the
strategic transport network across all transport modes. The STPR2 review will
replace the first STPR published in 2009 and will give Scottish Ministers a programme
of potential transport investment opportunities for the period 2022-2042 to deliver
some of the key objectives of the National Transport Strategy.
STPR2 is significantly different from STPR1 in 2 ways. Firstly it has been split into 2
phases with the first phase published in February 2021 and focussing on short term
actions over the next 5 years; and Phase 2 to be published in the autumn of 2021 and
will cover the next 20 years.
Secondly, STPR2 moves away from the list of large-scale investment projects which
characterised the first Strategic Review. Instead, the emphasis is on a much wider
set of projects aimed at behaviour change, modal shift, motion power shift – away
from fossil fuels – and partnership working.
Aberdeenshire Council, Aberdeen City Council and Nestrans have been closely
involved in the development of the STPR2 review approach through the early work of
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the City Region Deal Strategic Transport Assessment. This work informed Transport
Scotland and was replicated across Scotland.
With a few exceptions the 29 projects and programmes that emerged from the second
part of the Strategic Transport Appraisal, fit well against the high-level aims and policy
programmes that STPR2 outlines. Through Nestrans and the City Region Deal
Transport Working Group of officers, constructive discussion is ongoing with
Transport Scotland on the development of Phase 2 of STPR2 and the practical
outworking of the Phase 1 recommendations.
The recently approved Regional Transport Strategy also aligns well with the aims set
out in STPR2. This should put the North-East in a good position to take advantage of
future investment programmes.
The STPR2 Phase 1 report sets out a recommendation of 20 interventions, against 8
themes. An extract of the table of interventions is included below:

Source: https://www.transport.gov.scot/media/49050/stpr2-phase-1_themes-and-

interventions_bw_v1-01.png
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It should be noted that there is very little on investment in maintenance or capitalised
investment in the local road or bridge network – despite references to a ‘resilient’
network and the challenges of climate change adaptation. Maintaining a good
network including an extensive bridge portfolio is the single biggest funding challenge
for local Roads Authorities. This was an area highlighted by the Scottish Parliament’s
Rural Economy and Connectivity (REC) Committee in its pre-budget scrutiny of
Roads Maintenance, but Local Roads were specifically excluded from the scope of
STPR2. Officers have consistently flagged this inconsistency as many other
interventions on the list do require the local transport network and systems to allow
them to happen.
Notwithstanding this, it should be highlighted that in the Budget Update Statement
given to the Scottish Parliament on 16 February 2021 it was announced that an
additional £32m for local bridges maintenance would be made available to local
authorities. Further details have not yet been released but, the statement outlines the
purpose of the funding as being, “to rebuild and maintain key lifeline bridges like the
Bernera Bridge”. This investment can only to be welcomed and comes at a crucial
time as the Council considers its bridges investment prioritisation process.
Officers will continue to make the case at a national level, including through the
national professional bodies such as SCOTS, that there is the clear need for greater
capital investment in our regional road and bridge network to ensure connectivity is
maintained in the long-term. It should not be ignored that a key to improving cycling
and walking are good surfaces, effective drainage and connected places by the
shortest route possible – usually via culverts and bridges across watercourses,
railways and trunk roads.

