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Infrastructure Services
REPORT TO FORMARTINE AREA COMMITTEE – 17 NOVEMBER 2020
COMMUNITY SAFETY GOVERNANCE AND STRATEGIC ARRANGEMENTS IN
ABERDEENSHIRE
1

Reason for Report / Summary

1.1

This report invites Members to note Governance arrangements for Community
Safety Partnerships, approved by Aberdeenshire Community Planning Board
on 5 October 2020 and to provide comments on the Community Safety Strategy
to Communities Committee for consideration on 17 December 2020.
Communities Committee will be asked to consider and endorse the Community
Safety Strategy.

2

Recommendations
The Committee is recommended to:
2.1

Note the Governance arrangements as outlined in paragraph 4.1.5
of the report, and

2.2

Provide comment on the Aberdeenshire Community Safety Strategy
(Appendix 1), to Communities Committee for consideration on 17
December 2020.

3

Purpose and Decision-Making Route

3.1

On 20 September 2017, the Aberdeenshire Community Planning Board agreed
new Community Planning Partnership governance arrangements.
The Board also agreed at that time that the Community Safety Partnership did
not require the revised formal governance structure of the Community Planning
Partnership to support or direct its work and as such it suggested that a review
of the Community Safety Partnership should be undertaken to confirm future
governance arrangements.

3.2

Community Safety Partners agreed to establish a review board which initiated
discussions with key stakeholders across Aberdeenshire to inform
arrangements for community safety in the future.

3.3

The purpose of this review was to:

3.4

1.

Review the governance of Community Safety following changes to the
Community Planning Partnership (“CPP”), and

2.

Consider how the Community Safety Partnership is contributing to
Community Safety work across Aberdeenshire.

The outcomes expected from the review were:
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1.

To develop a functioning partnership governance agreement, and

2.

To ensure that there is partnership agreement to a clear outcome
focused Community Safety Strategy and that all partners agree to input
appropriately.

3.5

The review recommendations were presented to the Community Partnership
Executive on 12August 2020. The Executive provided comments stating it was
a helpful report and that the governance arrangements were clear. The
Executive further commented that the strategy was a good strategy and
reassurance was sought and given that regular updates and progress on
delivering on the strategy would be reported to the CPP Board every 6 months.

4

Discussion

4.1

Community Safety Governance Arrangements

4.1.1 On 20 September 2017, the Aberdeenshire Community Planning Board agreed
new Community Planning Partnership governance arrangements.
4.1.2 Whilst respecting the role of the Community Safety Partnership and its reporting
relationship with the Community Planning Board in relation to a lead role for a
Shared Outcome Agreement priority, the CPP Board agreed at that time that
the Community Safety Partnership did not require the revised formal
governance structure of the Community Planning Partnership to support or
direct its work. As such it suggested that a review of the Community Safety
Partnership should be undertaken to confirm future governance arrangements.
4.1.3 Although Aberdeenshire Council’s Communities Committee, along with each
Partner’s own governance arrangements, has an important role to play in terms
of scrutinising the Council’s budgetary commitment to Community Safety, the
Review Board did not consider this to be the right scrutiny forum for the peer
support and challenge required to monitor and scrutinise a partnership
arrangement.
4.1.4 However, the review board determined it would be appropriate to report
thematically to Communities Committee to ensure that it has sight of overall
progress against themes and that funding from Aberdeenshire Council is
prioritised appropriately.
4.1.5 As such it is recommended that:
1.

Governance of the Community Safety Partnership sits with the
Aberdeenshire Community Planning Board and will receive reports on an
annual basis. These reports should coordinate with the Community
Justice Partnership reporting timeframes in order that the Board is
simultaneously considering all matters with a public protection theme.

Item:12
Page:463

The annual report will contain the priorities for the Community Safety
Partnership, details of the activities undertaken to advance those
priorities, and will demonstrate the added value achieved by the
Community Safety Partnership through a set of outcome focused
performance indicators.

4.2

2.

The Community Safety Partnership reports to Aberdeenshire Council’s
Communities Committee for all budget monitoring and provide updates
on progress on the Community Safety Strategy. This provides the same
level of opportunity to scrutinise as all other areas for which
Communities Committee holds responsibility.

3.

The Community Safety Partnership reports to all six Area Committees on
an annual basis (prior to reporting to the Communities Committee) in
order that these committees can continue to fulfil their scrutiny powers,
specifically in relation to the implementation of the Community Safety
Strategy and how it relates to service delivery and improved outcomes
within each of the 6 Council governance areas.

Community Safety Strategy

4.2.1 The review had highlighted the absence of a current local strategic assessment
of community safety. A strategic assessment has now been carried out and a
Community Safety Strategy (2020-2023) developed (Appendix 1).
4.2.2 The following cross-cutting themes will focus delivery of the Strategy.




Prevention & Early Intervention
Collaborative Problem Solving
Place

4.2.3 Three priorities have been identified for the period of this strategy with each led
by a partner from the Community safety Partnership.




Antisocial Behaviour and Violence – Police Scotland
Unintentional Harm – Scottish Fire & Rescue Service
Safeguarding Communities – Aberdeenshire Council

4.2.4 Due to the changing nature of communities and the risks they face, the
Community Safety Partnership will keep the priorities within the Strategy under
review and respond to any new or emerging issues that could impact
communities.
4.2.5 The Partnership is currently developing an action plan for each priority to
support the Strategy and to demonstrate performance against community
safety outputs and outcomes and to clearly demonstrate the added value
gained through partnership work.
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4.2.6 The strategic direction and priorities, for the Aberdeenshire Community Safety
Partnership, is set out in a Community Safety Strategy and delivery through
Tactical and Operational levels.




Strategic
Tactical
Operational

4.2.7 The Strategic tier will be able to make decisions on allocation of resources,
subject to budget approval by Communities Committee or Partners’
Governance arrangements. The group should meet quarterly with each meeting
informed by analytical products based on wholesale data and detailing longer
term trends.
4.2.8 The Tactical tier will have the authority to direct front line teams to carry out
actions. The group should meet monthly and be informed by analytical
products focussed on recent surges/spikes in demand.
4.2.9 The operational tier will respond to immediate demands. The group should
meet regularly (2- 3 times per week) and review all community safety related
issues since the previous meeting. Key to the operation of this tier is the early
identification of problems and the implementation of early interventions through
a partnership approach.

Diagram 1.
STRATEGIC
Community Safety
Partnership

TACTICAL
Officer Group

OPERATIONAL
Community Safety Hub

4.3

Area Community Safety Groups

4.3.1 It is recognised that the network of Community Safety Groups across
Aberdeenshire has the potential to play an important role in the furtherance of
community safety objectives. These groups are independent groups, supported
by volunteers. However, their impact has been difficult to measure due to a lack
of strategic and operational direction and support. In order to build the capacity
of these groups and ensure effective delivery against local priorities it is
recommended that:
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4.3.2 Community Safety Groups be actively encouraged to engage with the
Community Planning Partnerships at the local Area level in order to build their
capacity and ensure sustainability.
4.3.3 Funding continues for the groups as long as there is clear evidence that
projects are delivering the priorities contained within the Strategy. Officers will
continue discussions with the Community Safety groups in relation to any
allocation of funding.
4.3.4 Other Community groups in areas, that do not have a local Community Safety
group, have the ability to apply for a grant to deliver projects which clearly
demonstrate the priorities and outcomes contained within the Strategy.
4.3.5 Officers look to develop and expand the network of Area Community
Safety Groups across Aberdeenshire to encourage resident participation in
delivering community safety initiatives. Examples could include Neighbourhood
watch initiatives, etc.
5

Council Priorities, Implications and Risk

5.1

The report is relevant to Aberdeenshire Council Priorities:
Our people
 Education
 Health and wellbeing
Our environment
 Resilient communities

5.2

This report helps deliver against Aberdeenshire’s:
Community Planning Partnership - Local Outcomes Improvement Plan
Children’s Service’s Plan
Community Justice Outcomes Improvement Plan
Health and Social Care Partnership Strategic Plan
This report helps deliver on the LOIP Priorities –



5.3

Changing Aberdeenshire’s Relationship with Alcohol
Connected and Cohesive Communities

The table below shows whether risks and implications apply if the
recommendations are agreed.
Subject
Financial
Staffing
Equalities
Fairer Scotland
Duty

Yes

X
X

No
X
X

N/A
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Town Centre First
Sustainability
Children and
Young People’s
Rights and
Wellbeing

X
X
X

5.4

An equality impact assessment has been carried out as part of the development
of the proposals set out above. It is included as Appendix 2 and, as each
protected characteristic forms part of communities in Aberdeenshire, they will
all be safer through the delivery of the strategy.

5.5

The following Risks have been identified as relevant to this matter on a
Corporate Level:


ACORP005– working with other organisations (partnership working).
This will be monitored and reported to the Communities Committee as
appropriate.

5.6

No risks have been identified as relevant to this matter on a Strategic Level:

6

Scheme of Governance

6.1

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and their comments are
incorporated within the report. They are satisfied that the report complies with
the Scheme of Governance and relevant legislation.

6.2

The Committee is able to consider and take a decision on this item in terms of
Section B.1.2 of the List of Committee Powers in Part 2A of the Scheme of
Governance to consider, comment on, make recommendations to Services and
any other appropriate Committee on any matter or policy which impacts its
Area.

Stephen Archer
Director of Infrastructure Services
and
Janelle Clark, Area Manager Marr
Chair of Aberdeenshire Community Safety Executive
Report prepared by Andy Martin, Community Safety Team Leader
Date 16 October 2020
List of Appendices –
Appendix 1 - Aberdeenshire Community Safety Partnership Strategy 2020 – 2023
Appendix 2 - Equality Impact Assessment
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ABERDEENSHIRE

COMMUNITY SAFETY
PARTNERSHIP
STRATEGY

2020-2023
www.aberdeenshirecommunitysafety.org.uk
Find us on Facebook and Twitter
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INTRODUCTION
The Aberdeenshire Community Safety Partnership is
fundamentally about improving people’s quality of life and
sits within the broader context of enabling communities to
be inclusive, empowered, resilient and safe.
The Partnership is made up of statutory organisations aas
well as other public sector, voluntary, community and private
organisations including Aberdeenshire Council, Police
Scotland, Scottish Fire and Rescue Service, Scottish Prison
Service, and NHS Grampian.
As a partnership we are committed to working together to
do all that we can to ensure that everyone who lives, works
or visits Aberdeenshire can do so in security and safety.
Achieving safer communities depends on everyone working
together to find local solutions to local problems.
Community safety has moved on significantly in recent
years, namely with a decisive shift towards prevention,
tackling ‘failure demand’ and empowerment, driven by
locally led decision making.
In 2019 the Convention of Scottish Local Authorities (CoSLA)
held a series of discussions with national policy leads and
local practitioners working in community safety and related
policy areas and a renewed definition of community safety
was agreed.

Our Mission:
Make Aberdeenshire a safer place to
live, work and visit

‘A safe community is a liveable community,

where people can go about their daily activities
in an environment without fear, risk, harm or
injury. Community safety is about building strong
cohesive, vibrant, participatory communities, where
homes, the roads, public spaces and the workplace
are safe, and feel safe for everyone to enjoy.

’

2 |
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STRATEGIC CONTEXT

NATIONAL CONTEXT

The Christie Commission Report of 2011 placed a specific focus on
prevention, early interventions and equalities,

Scotland’s revised National Performance Framework (NPF) was
published in June 2018, with a purpose of ‘creating a more successful
country, with opportunities for all of Scotland to flourish, through
sustainable and inclusive growth’. The framework focusses on eleven
national outcomes. The Community Safety Partnership contributes to
many of the outcomes and particularly ‘We live in communities that are
inclusive, empowered, resilient and safe’.

‘All public services need to reduce demand in the
system through prevention and early intervention
to tackle the root causes of problems and negative
outcomes.
This means tackling persistent problems of social and
economic inequality and intergenerational cycles of
deprivation and disadvantage’
In practice this means:

•
•

A decisive shift towards prevention

•

Greater investment in people who deliver services through enhanced
workforce development and effective leadership

•

A sharp focus on improving performance through greater
transparency, innovation and use of digital technology.

Greater integration of public services at a local level, driven by better
partnership, collaboration and effective local delivery

In 2017, the Scottish Government set out its Justice Vision and Priorities
for Scotland, with a vision for a safe, just and resilient Scotland. This
plan is intended for all of those working to keep communities safe and
those who deliver civil, criminal and administrative justice. Aberdeenshire
Community Safety Partnership supports the delivery of a number of
outcomes within the Justice Vision and Priorities, in particular ‘We live
in safe, cohesive and resilient communities’ as well as ‘Prevention and
early intervention improve wellbeing and life chances’, ‘Our systems
and interventions are proportionate, fair and effective’ and ‘We deliver
person-centred, modern and affordable public services’.

LOCAL CONTEXT
In 2017, the Aberdeenshire Community Planning Partnership agreed the
priorities in the Local Outcomes Improvement Plan (LOIP), these are

•
•
•

Changing Aberdeenshire’s Relationship with Alcohol
Reducing Child Poverty in Aberdeenshire
Connected and Cohesive Communities

The Community Safety Partnership, through its existing information
sharing and coordination processes, is ideally situated to contribute to
the LOIP. These priorities have a direct relationship with the work of the
Aberdeenshire Community Safety Partnership and inform our strategic
direction.

3 |
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THEMES

The following cross-cutting themes
will run through everything we plan
and do as a partnership:

Prevention & Early Intervention
Collaborative Problem Solving
Place

4 |
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PREVENTION & EARLY INTERVENTION

‘Reactive approaches are heavily resource intensive
and represent a lost opportunity to have a more
transformative impact.’
Christie Report 2011
As a partnership, we will work with communities to understand the
underlying causes of problems and target our resources in a way that
tackles issues before they have reached crisis point. The focus on
prevention and early intervention means that we recognise the need
to take action at an early stage – supporting people to change their
behaviours and reducing risk, and working closely with communities to
help them find solutions to local problems.
The diagram to the right shows how responding to issues (the centre
circle) is a narrow part of what services can do and how the opportunities
to intervene (the outer circles) are where the Community Safety
Partnership has a role in leading early intervention activities that reduce
harm in the community and subsequent demand on resources.

Collaboration
Incident Response
Risk Intervention

Information
Sharing

Prevention underpins all of our work as a partnership. All of the
community safety partners are involved in responding to issues in the
community, but the demand on services is often the last stage of a
problem as it reaches crisis point.

Risk Prevention
Social Development

Measuring
Success

Incident Response - Where an accident, crime or other issue for the
community has occurred and services respond. Reactive approaches
are heavily resource intensive and do not change the fact that harm has
already occurred.
Risk Intervention - Where a heightened risk is identified, services
intervene with steps that increase safety and mitigate the risk of harm.
Risk Prevention - Where identified risks are eliminated from the
community, preventing people from experiencing risk.
Social Development - Where community safety and well-being is
promoted and maintained, supporting communities to be connected,
cohesive and resilient.

5 |
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COLLABORATIVE PROBLEM SOLVING
When the underlying causes of a problem are understood, partners
will pool resources and work together on sustainable solutions. This
collaborative approach recognises that no single organisation has the
resources or ability to resolve complex issues.
The framework for this collaboration is the Community Safety Tasking
and Coordinating process. This involves a process of regular information
sharing and coordination meetings. There are three tiers of coordination;
strategic, tactical and operational. Each level reviews different types
of information and is repsonsible for organising the appropriate joint
response between partners. The regular coordination meetings at all
levels enable the Community Safety Partnership to respond quickly to
issues in an informed way.

Third sector organisations and community groups have a key role in
bringing services and local people together. They also have a crucial role
in bringing the right people together and and have the flexibility to work
across services to do this.

Local Outcomes
Improvement Plan
(LOIP)
Community Safety
Partnership - Strategic
(Quarterly)

Tactical Tasking
and Coordinating
Group (Monthly)

Operational Tasking
and Coordinating
Group
(Twice Weekly)
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PLACE
Aberdeenshire is made up of a number of strong, individual communities
and understanding the local context of each place is key to improving
safety. The place in which an issue is experienced is a significant
factor in how members of the community are affected, and what the
correct responses should be from partner services. As a partnership
we will work to build the confidence, capacity and connectedness of
communities. We will combine our resources and experience to help
communities be resilient to challenges connected to our priorities and
help services to resolve issues locally.
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This can involve focussing on an entire community or smaller
communities within a place to address issues that exist at neighbourhood
level. Coordination through the Community Safety Partnership can
identify gaps and duplication of effort at a local level and provides a
framework to initiate and support joint working.
Making the most of assets and capabilities already available in local
areas is key to developing strong resilient and safe communties.
Increased ownership of issues within the community will enable public
services to become catalysts and facilitators rather than simply providers
of services.
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PRIORITIES

Three priorities have been identified
for the period of this strategy.

Antisocial Behaviour and
Violence
Unintentional Harm
Safeguarding Communities
Due to the changing nature of communities and the risks
they face, the Community Safety Partnership will keep these
priorities under review and respond to any new or emerging
issues that could impact communities.

8 |
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ANTISOCIAL BEHAVIOUR (ASB) and VIOLENCE

Antisocial
Behaviour
& Violence

Outcome – There is less Antisocial Behaviour and
Violence in our communities and people feel safer.
The definition of anti-social behaviour set out in the Antisocial Behaviour
etc. (Scotland) Act 2004 states a person engages in anti-social conduct if
they: “Act in a manner that causes or is likely to cause alarm or distress;
or pursue a course of conduct that causes or is likely to cause alarm or
distress, to at least one person who is not of the same household.”

Antisocial behaviour (ASB) can very broadly be broken down into two
areas - open opace and private space.

Open Space
ASB

Youth
Annoyance

Public
Disorder

Private Space
ASB

Noise &
Disturbance

Violence

Neighbour
Dispute

There are many types of open space ASB, such as graffiti, damage to
property or shouting or swearing or general rowdy behaviour.
Private space ASB is connected to a home or premises and can include
noise nuisance from stereo equipment, noisy neighbours, drug taking
or drunkenness in or around premises. These can often be felt more
intensely for those nearby homes that are affected whilst the wider
community may be unaware. Without directed intervention, minor
issues can undermine local communities and increase a perception that
residents live in areas of high crime.
The key to achieving long term benefits, however, is understanding the
underlying factors that led to the behaviour and this in turn allows the
partnership to intervene at an earlier stage to addresses these issues.
Whilst Aberdeenshire continues to have falling rates of violent crime,
the partnership believes that tackling violent crimes is key to making
people feel safe. It will work closely with internal and external partners to
promote public awareness of violence and support through messaging
and influence. We will also seek to identify and assist projects or groups
which help to address this issue.
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Following the partnership theme of collaborative problem solving, the
partnership has a process for sharing information on problems in the
community and coordinating a joint response.
The partnership has developed a number of processes and interventions
that address antisocial behaviour (ASB) and violence which encourages
pro-social behaviour in a supportive and positive manner, but which can
lead to restrictions or legal interventions where the ASB continues.
For more serious or persistent ASB issues, Antisocial Behaviour
Orders (ASBO) are sought which can restrict behaviour, associations
or locations for offenders, to keep the community safe and preventing
escalation to more serious offences.
It is always preferable to prevent ASB occurring, and through operational
and tactical meetings, the partnership will collaborate on identifying
emerging issues and trends, and providing appropriate intervention and
prevention methods to do this.
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Before any ASBO is considered, there will always be a multiagency
meeting to discuss the case and ensure that all measures have been
explored to allow ASB offenders the opportunity to alter their behaviours.
The Aberdeenshire Local Outcomes Improvement Plan identified
‘Changing Aberdeenshire’s Relationship with Alcohol’ as a priority. Given
the existing partnership working frameworks, the Community Safety
Partnership will have a clear role to play through community intervention,
prevention and messaging, to promote a safe drinking culture, and
thereby assist with the LOIP priority.

Why is ASB & Violence a priority?
Communities report a high number of incidents relating to antisocial
behaviour and violence. Whilst the types of incidents and reports are
decreasing they would still benefit from the focus of the partnership
as each report represents a victim and harm to the community. Each
incident can also be an opportunity for intervention where escalation
and further harm can be prevented.
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Our Aims:

•

Bring a renewed focus on alcohol related antisocial behaviour and
violence, prioritising interventions that tackle alcohol use as an
underlying factor

•

Bring together a multi-agency Community Safety, Prevention and
Intervention team in co-located premises

•

Improve tasking and coordination for relevant partners, using data
and analysis to inform joint activities and target resources

•

Support national campaigns and deliver local initiatives that provide
reassurance to communities

•

Work closely with Aberdeenshire Alcohol & Drug and Community
Justice Partnership, contributing to their respective agendas by
focusing on prevention of offending and harm in communities.

How do we measure our impact

•

Post-intervention analysis to identify and evaluate reduction in
community harm.

•
•
•
•

Reduction in the number of public space ASB complaints.

•
•
•

Reduction in the number of wilful fires.

Reduction in the number of private space ASB complaints.
Reduction in the number of incidents of damage and vandalism.
Reduction in levels of environmental ASB, fly-tipping, littering, dog
fouling.
Reduction in the number of assaults.
Reduction in the number of victims of assault.
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UNINTENTIONAL HARM
Outcome - People are less likely to come to harm
through preventable incidents in the home or outdoors.

Unintentional
Harm

Unintentional Harm is defined as - ‘Predictable and Preventable
Unintentional Physical or Psychological Harm’

Building Safer Communities, Phase 2 Report
Home Safety - Almost a third of unintentional harm occurs in the home.
This is higher for children under the age of five and for those aged over
65 years. Most harm results from a slip, trip or fall but burns, scalds and
poisoning are also high for under 5s.
Fire Safety - Fires in the home are a major cause of unintentional harm.
The majority of fire casualties occur in dwelling fires and can result from a
lack of simple preventative safety measures.
Outdoor & Water Safety - The increase in recreational pursuits in the
outdoor settings and open water mean there are increased risks of
people coming to harm outdoors. The risk of drowning in Aberdeenshire
is relatively low but remains a cause of preventable harm. Reducing
the risk of accidental drowning is underpinned in the both the UK and
Scottish drowning prevention strategies.
Road Safety is a key area of concern for communities in Aberdeenshire.
Work in this area is led by Road Safety North East Scotland and the
strategy for Aberdeenshire is detailed in the Aberdeenshire Road Safety
Plan.
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Home Safety

Under 5s

Over 75s

Fire Safety

Outdoor Safety

Water

Why is this a priority?
Physical unintentional harm kills about 14,000 people across the UK
every year. It is the main preventable cause of death up to the age of
39 and is the main cause of death for children post-infancy. Death and
serious injury result from unintentional harm but also the number of
years lost to disability, time off work, and the impact on those injured
and their family and friends. For public services it can also be a burden
in terms of emergency response, unscheduled care costs and reducing
the amount of time that can be dedicated to prevention.
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Our Aims:

•

Raise awareness of trends and emerging issues linked to safety in
the home and outdoors. Develop a communication plan to coordinate
messages through media and events.

•

Use data and analysis to identify trends, risk groups and locations
where there is a higher incidence of unintentional harm and develop
interventions.

•

Develop effective pathways and referral mechanisms (Improve
awareness of Home Fire Safety and increase the number of people
receiving Home Safety visits from Scottish Fire and Rescue Service.)

•

Support and develop water safety action plan and associated
activities through the drowning prevention working group.

•
•

Develop and deliver interventions aimed at the most in need.
Highlight the effects alcohol and substance misuse can have on
increasing the risk of harm and work with health and social care
partners to provide effective interventions, including education and
support.
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How do we measure our impact?

•

Evaluate the impact of small projects, implemented to test change
and measure the safety benefit.

•

Increase in the number of high risk households identified though
home fire safety visits.
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SAFEGUARDING COMMUNITIES
Outcome - Communities are resilient and able to resist
and reject harmful behaviours and activities.
The levels of crime and exploitation in Aberdeenshire remain relatively
low, nevertheless there are a small number of people who would cause
harm to others. The capacity of communities to resist these threats can
be increased with support. Increased awareness and understanding in
the community, increases community cohesion and builds resilience.
It increases the community’s ability to see harm that is happening and
encourage ownership while coming together with services to collectively
reject the harmful behaviours.

Example
An individual linked to an English based organised crime group involved
in drug trafficking, a tactic commonly known as County Lines. This
individual exploited vulnerable people in Aberdeenshire and used them
and their properties in furtherance of drug supply.
Via the Community Safety Partnership, information was exchanged
between Police Scotland, Aberdeenshire Council services including
Housing, Children Services Social Work and Community Justice and
other partners.
An action plan was developed which reduced the risk to individuals
through support, an ASBO was granted which prevented the individual
from entering Aberdeenshire.
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Exploitation - The below diagram represents how lower level criminality
can overlap with people who have vulnerabilities. The most serious
crimes are targeted with the most enforcement resources and the most
at risk are assisted with high level support. There is need for early
intervention where the lower end of each spectrum cross over, where the
comparatively less vulnerable can be exploited. Exploitation may not be
immediately understood or reported so services rely on information from
the community and early information sharing.
Through consistent information sharing and analysis, the Community
Safety Partnership has a key place in early recognition of risk and
facilitating partner support, particularly focusing on issues such as
financial harm, exploitation and organised crime. These often target
those with multiple vulnerabilities, who are at higher risk of exploitation
and/or safeguarding concerns.

+ Severity -

Criminality

- Severity +

Vulnerability
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Online Safety - People continue to spend more of their time online and
share personal information through transactions and social networking.
Communities form online and it is as integral part of modern life for
most people but the potential for exploitation of children, young people
and adults, mainly by adults, is well understood. The Community Safety
Partnership has a key role in publishing information and developing
public awareness products which can increase understanding of the risks
and help people protect themselves.
Violence Against Women - Significant progress has been made in
tackling Violence Against Women but it remains a stubborn issue that
causes considerable harm within our communities. Violence against
women is predominantly carried out by men and can only be understood
in the context of the norms, social structure and stereotypes about roles
within the community. Attitudes and assumptions about women and a
culture of male entitlement and misogyny are at the root of violence
against women.
Central to the development of work under this priority is the LOIP priority
‘Connected and Cohesive Communities’. This priority encapsulates
concerns around; supporting our communities to become stronger and
build their own capacity; supporting vulnerable individuals; and how to
address issues like social isolation and loneliness. The importance of
supporting our communities to build their own capacity and also focus
heavily on reducing inequalities within and between them has been
highlighted by legislative and policy changes. Building this capacity,
encouraging positive relationships regardless of background, and
tackling inequality, results in stronger, more integrated and inclusive
communities – or cohesive communities.
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Safeguarding
Communities

Online Safety

Young People

Fraud

Exploitation

County Lines

Violence
Against Woman

Scams &
Bogus Work

Why is this a priority?
Protecting people means being able to protect everyone, no matter what
age, when they need it. The Aberdeenshire Child Protection Committee,
Adult Protection Committee, Violence Against Women Partnership and
Multi-agency Public Protection Arrangements are working together
across Aberdeenshire to protect people and keep them safe. The multiagency groups coordinate services but there a place for communities
and services to come together and work on the early identification of
issues and intervention.
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Our Aims:

•

Share information to identify vulnerability and by working with others,
reduce threat, risk and harm to individuals and communities.

•

Engage with communities to raise awareness of scams, bogus callers
and exploitation methods.

•

Focus on the highest risk offenders and take steps reduce the harm
they pose to the community.

•

Support community policing initiatives bringing together relevant
partners to maximise the impact of proactive work.

•

Work with communities to break down the barriers that exist to
prevent, identify and report crimes that can be hidden because of
victim fear and intimidation.

•

Coordinate with partners and communities to raise awareness of
online safety issues, including the development of training and
awareness raising events.

•

Contribute to the work of the Violence Against Women Partnership,
focus on preventative work around healthy relationships and attitudes
towards women.

How we measure our impact?

•
•
•
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Reduce the overall number of victims of crimes
Reduce the rates of group 1-4 crimes
Increase the number of people feeling safe in their community
(Citizens Panel/Scottish Household Survey)
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LINKED STRATEGIES

SOURCE MATERIALS

• Aberdeenshire Community Planning Partnership Local Outcomes Improvement Plan

• Building Safer Communities Phase 2: Unintentional Harm

• Aberdeenshire’s Health Improvement Delivery Plan
• Improving Scotland’s Health – Alcohol Framework 2018
• Police Scotland – Aberdeenshire Local Policing Plan
• GIRFEC Aberdeenshire Children’s Services Plan
(Whole System Approach)
• Scotland’s Serious and Organised Crime Strategy
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• Scottish Crime and Justice Survey
• Locality Plans (Community Planning)
• Aberdeenshire Youth Forum Survey
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Author
Andrew Martin
Team Leader - Community Safety
Aberdeenshire Council

www.aberdeenshirecommunitysafety.org.uk
Find us on Facebook and Twitter

www.aberdeenshirecommunitysafety.org.uk
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APPENDIX 2

EQUALITY IMPACT ASSESSMENT
Stage 1: Title and aims of the activity (“activity” is an umbrella term covering policies,
procedures, guidance and decisions).
Service

Infrastructure Services

Section

Housing and Building Standards

Title of the activity etc.

Community Safety Partnership – Governance and Strategy

Aims of the activity

Agree Governance and Strategy for the CSP

Author(s) & Title(s)

Janelle Clark, Area Manager (Marr) & Andy Martin, Community Safety
Team Leader.

St

Stage 2: List the evidence that has been used in this assessment.
Internal data
(customer satisfaction
surveys; equality
monitoring data;
customer complaints).

Ongoing analysis and review of multi-agency data

Internal consultation
with staff and other
services affected.

Consultation with staff and partner agencies.

External consultation
(partner organisations,
community groups,
and councils.

Consultation with Community Safety Groups and Local Community
Planning Groups.

External data (census,
available statistics).

N/A

Other (general
information as
appropriate).

N/A
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Stage 3: Evidence Gaps.
Are there any gaps in
the information you
currently hold?

No. Governance and Strategy only.

Stage 4: Measures to fill the evidence gaps.
What measures will be
taken to fill the
information gaps
before the activity is
implemented? These
should be included in
the action plan at the
back of this form.

Measures:

Timescale:

Stage 5: Are there potential impacts on protected groups? Please complete for each protected
group by inserting “yes” in the applicable box/boxes below.
Positive
Age – Younger

Y

Age – Older

Y

Disability

Y

Race – (includes
Gypsy Travellers)

Y

Religion or Belief

Y

Gender – male/female

Y

Pregnancy and
maternity

Y

Sexual orientation –
(includes Lesbian/
Gay/Bisexual)

Y

Gender reassignment –
(includes Transgender)

Y

Marriage and Civil
Partnership

Y

Negative

Neutral

Unknown
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Stage 6: What are the positive and negative impacts?
Positive
(describe the impact for each of
the protected characteristics
affected)

Impacts.

Please detail the
potential positive
and/or negative
impacts on those with
protected
characteristics you
have highlighted
above. Detail the
impacts and describe
those affected.

Negative
(describe the impact for each of
the protected characteristics
affected)

All protected characteristics form
part of communities in
Aberdeenshire and will be safer
through the delivery of the
strategy.
Women are known to be
disproportionately affected by male
perpetrated violence. The strategy
links to the Violence Against
Women partnership supports work
addressing this imbalance.

Stage 7: Have any of the affected groups been consulted?
If yes, please give
details of how this was
done and what the
results were. If no,
how have you
ensured that you can
make an informed
decision about
mitigating steps?

The communities have not been consulted in isolation but form part of
the wider engagement

Stage 8: What mitigating steps will be taken to remove or reduce negative impacts?
Mitigating Steps
These
should be
included in
any action
plan at the
back of this
form.

Timescale
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Stage 9: What steps can be taken to promote good relations between various groups?

These should be
included in the action
plan.

Stage 10: How does the policy/activity create opportunities for advancing equality of
opportunity?

All protected characteristics form part of communities in Aberdeenshire and will be safer through
the delivery of the strategy.

Stage 11: What equality monitoring arrangements will be put in place?
These should be
included in any action
plan (for example
customer satisfaction
questionnaires).

Ongoing analysis and review of multi-agency data

Stage 12: What is the outcome of the Assessment?
1

No negative impacts have been identified –please explain.

All protected characteristics form part of communities in Aberdeenshire and
will be safer through the delivery of the strategy.

2

Negative Impacts have been identified, these can be mitigated please explain.
* Please fill in Stage 13 if this option is chosen.

3

The activity will have negative impacts which cannot be
mitigated fully – please explain.
* Please fill in Stage 13 if this option is chosen

Please complete
the appropriate
box/boxes
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* Stage 13: Set out the justification that the activity can and should go ahead despite the
negative impact.

Stage 14: Sign off and authorisation.
1) Service and
Team

Infrastructure Services – Housing and Building Standards

2) Title of
Policy/Activity

Community Safety Partnership – Governance & Strategy

Sign off and authorisation.

Name:
3) Authors:
I/We have
completed the
equality
impact
assessment
for this policy/
activity.

Janelle Clark

Position: Area Manager (Marr)
Date:

21/10/20

Signature:

Name:

Andy Martin

Position: Community Safety
Team Leader
Date:

21/10/20

Signature:

Name:

Name:

Position:

Position:

Date:

Date:

Signature:

Signature:

4) Consultation
with Service
Manager

Name:
Date:

5) Authorisation
by Director or
Head of
Service

Name:
Rob Simpson
Position: Head of Housing &
Building Standards
Date:
21/10/20

Andrew Mackie – Tenancy Services Manager
21/10/20
Name:
Position:
Date:

6) If the EIA relates to a matter that has to go before a Committee,
Committee report author sends the Committee Report and this
form, and any supporting assessment documents, to the Officers
responsible for monitoring and the Committee Officer of the
relevant Committee. e.g. Social Work and Housing Committee.

Date: 21/10/20

7) EIA author sends a copy of the finalised form to:
equalities@aberdeenshire.gov.uk

Date: 21/20/20

(Equalities team to complete)
Has the completed form been published on the website?

YES/NO

Date:
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Action Plan
Action

Start

Complete

Lead Officer

Expected Outcome

Resource Implications

