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Business Services
REPORT TO ABERDEENSHIRE COUNCIL – 25 June 2020
FINANCIAL PERFORMANCE: 2019/20 YEAR END POSITION FOR THE
REVENUE BUDGET
1.

Reason for Report / Summary

1.1

To appraise Council of the 2019/20 Year End Position subject to Audit for
the Revenue Budget.

2.

Recommendations
The Council is recommended to:
2.1

Consider the year end position for 2019/20 set out in
Appendix 1;

2.2

Approve the virements set out in Appendix 3;

2.3

Consider the balances of the Council Reserves as set out in
Appendix 4;

2.4

Approve the payment of £2,366,583 to the Aberdeenshire
Integration Joint Board (IJB);

2.5

Approve the use of reserves as set out in the report.

3.

Purpose and Decision-Making Route

3.1

This report outlines the provisional financial position for the Council for
2019/20 and summarises the financial implications of service decisions
and performance for the financial year.

3.2

A bulletin report has been issued to each Policy Committee detailing the
year end position in respect of the services for which the Policy Committee
is responsible.

4.

Discussion

4.1

The Council’s provisional financial year end position is a primary source of
information to produce the Statement of Accounts.

4.2

The figures included in this report are provisional and may be subject to
further amendment during and following the statutory audit process.

4.3

The outturn position detailed in this report provides the opportunity to
consider the overall financial performance in delivering the scope and
standard of service against the budget that was agreed in February 2019.
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4.4

The revenue budget agreed for the Financial Year 2019/20 was £565.602
million.

4.5

During the year additional Scottish Government Funding of £16.076m was
received and allocated to Services, resulting in a revised revenue budget
of £581.678 The details of this funding is shown in Appendix 5

4.6

As at 31 March 2020, the Council was at a near breakeven position, being
£123,570 in excess of budget. Further details are shown in Appendices 1
and 2.

4.7

Financial performance monitoring in 2019/20 saw a move away from the
presentation of a year-end forecast position against the annual budget to
reporting on actual expenditure to a phased budget. This change was
designed to help identify emerging issues and allow for an early
remediation or mitigating actions. While this approach has been welcomed
by Elected Members and Services, as with all change there has been a
period of adjustment and further areas for improvement identified.

4.8

At the Council meetings on 21 November 19 and 16 January 2020 Council
was advised that the actual spend to date was in line with the position at
the same points for the previous financial year 2018/19 and therefore to
achieve a year end break even position would require remedial action.

4.9

A fundamental part of managing the Council’s budget is a strategic
approach to identify, deploy and plan the use of all resources under the
Medium Term Financial Strategy (MTFS). These include:




4.10

The review and application of planned use of reserves
The review of expenditure classification between revenue and
capital
Consideration of options at year end for the use of treasury
management, trusts, provisions and balance sheet items

Combining this strategic approach with a range of operational options to
control and moderate expenditure, which have been reported to Policy
Committees throughout the financial year has led to the year-end position
summarised below and reflected in more detail in Appendices 1 and 2.
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Initial Year End Position
Contribution to IJB
Revised Position
Funded by reserves
DSM
Workforce Planning
Roads
Winter Maintenance
Others
Year end position - unaudited

£’000
(3,010)
(2,367)

£’000

(5,377)

2,288
1,280
543
402
740

5,253
(124)

4.11

As shown in paragraph 4.10, £5.253m has been transferred from reserves.
Reserves are an essential part of good financial management. They exist
so that the council can invest in service transformation for the future or to
respond to unexpected events or emerging needs, many are also created
for planned pressures in future years which provide a financial bridge to
enable longer term solutions to be developed.

4.12

In line with the previously reported pressures within the Integration Joint
Board (IJB) the unaudited year end position was higher than budget by
£5,400,000 and a formal request has been made for an additional
contribution from Aberdeenshire Council in the amount of £2,366,583 with
the balance requested from NHS Grampian. This request is in line with the
IJB’s Integration Scheme and is an improvement on the figures reported
during the financial year. Whilst the approval of the contribution is pending
it has been reflected within the accounts to allow for the earlier submission
of the accounts to external audit.

4.13

The General Fund Working Balance at the end of 2019/20 will meet the
minimum agreed level subject to the agreement of this report.

4.14

As the unaudited accounts have been prepared during unparalleled times
as set out in the Medium Term Financial Strategy report on today’s
agenda, the use of reserves is even more critical than in previous years.
As such, Strategic Leadership Team are reviewing the allocation of the
necessary £5.377 million and propose that the allocation in 4.10 is seen as
indicative at this stage in the audit process.

4.15

The revenue outturn is reflective of the budget challenges facing the
Council. After experiencing a number of years of being within budget, the
Council has for the last four years been in excess of budget albeit by a
very small percentage when compared to the overall budget.

4.16

The key challenges faced this year which have been highlighted as
emerging issues to Policy Committees and Council were as follows: -
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Sports and Physical Activities - whilst progress was made in
achieving savings these plans will take time to implement and
Committee was advised that it was unlikely that the out of balance
position would be addressed in 2019/20



Out of Authority Placements – the Service continues to review this
but there is increasing demand for places. Changes to the provision
are being considered but Committee was advised that the changes
would not be addressed in the out of balance position in 2019/20



School catering – the price increases introduced in 2019/20
impacted on the uptake of meals and whilst expenditure also
reduced, the final position was an overall reduction in the expected
income. A review of the service is planned in 2020/21
Building Repairs and Maintenance – the remediation work to Gartly
primary school required the use of the Repairs and Maintenance
reserve.



4.17

The outturn position, subject to the opinion of the External Auditor is
£123,570 in excess of budget and it is proposed that the General Fund
balance will meet the minimum agreed level subject to the Council decision
today.

5

Council Priorities, Implications and Risk

5.1

This report helps deliver Council Priority 9 – Deliver responsible, long-term
financial planning.

5.2

The table below shows whether risks and implications apply if the
recommendations are agreed.

Subject
Financial
Staffing
Equalities
Fairer Scotland
Duty
Town Centre First
Sustainability
Children and
Young People’s
Rights and
Wellbeing
5.3

Yes
X

No

N/A

X
X
X
X
X

An Equalities Impact Assessment is not required because the report deals
with the monitoring of expenditure against budgets which have been
approved previously and does not have a differential impact on any of the
protected characteristics.
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5.4

Any staffing and financial implications that arise will be discussed and
scrutinised by the relevant Policy Committee.

5.5

The following Risk has been identified as relevant to this matter on a
Corporate Level: Budget Pressures Corporate Risk Register. The following
risk has been identified as relevant to this matter on a Strategic Level
Balancing the Books Directorate Risk Registers. Actions being taken to
mitigate these risks are set out in the report.

6. Scheme of Governance
6.1

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and are satisfied that the
report complies with the Scheme of Governance and relevant legislation.

6.2

The Committee is able to consider and take a decision on this item in
terms of the general powers conferred by Section A of the List of
Committee Powers in Part 2A of the Scheme of Governance. In particular,
Section A.8.2 applies in relation to the virements as they relate to the
incurring of revenue expenditure not provided for in the Revenue Budget.

Ritchie Johnson
Director of Business Services
Report prepared by Mary Beattie Strategic Finance Manager
Date 1 June 2020
List of Appendices
Appendix 1 – Revenue Monitoring
Appendix 2 – Revenue Monitoring
Appendix 3 – Budget Movements
Appendix 4 - Reserves
Appendix 5 – Additional Funding
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04/06/2020

Summary of Reserves

APPENDIX
4
Reserves for Committee



01.General Fund Balance
B279506 - Revenue Balances

Opening Balance at
1st Apr 2019

Movement in
the Year

Closing Balance
at 31st Mar 2020
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(10,718,333)

1,594,763

(9,123,570)

(10,718,333)

1,594,763

(9,123,570)

(18,804,936)

5,024,556

(13,780,380)

B269501 - Aberdeenshire Farming Museum Purchase Fund

(61,084)

-

(61,084)

B269507 - Aberdeenshire Heritage Artefact Acquisition Fund

(11,151)

-

(11,151)

02.Earmarked Reserves

(1,112,565)

(53,611)

(1,166,176)

B269509 - Estate of the late William Paterson Beedie Bequest

(19,708)

-

(19,708)

B269515 - Property Service - Central Energy Efficiency Fund

(59,327)

59,327

-

B269531 - Tolbooth Restoration Fund

(55,490)

-

(55,490)

B269508 - Pupil Equity Funding

(106,540)

106,540

()

B269553 - Sinking Fund for the replacement of the Turriff all weather pitch

(20,002)

20,002

-

B269554 - Sinking Fund for the replacement of the Mintlaw all weather pitch

(20,001)

20,001

-

B269555 - Sinking Fund for the replacement of the Fraserburgh all weather
pitch
B269575 - Business Transformation Fund

(20,000)

20,000

-

(180,202)

180,202

-

B269535 - Property Estates Renewals Fund

B269577 - Gerrie Trust Funding

()

-

(214)

214

-

B269585 - Community Culture & Tourism

(337,372)

197,343

(140,030)

B269586 - Planning

(101,253)

101,253

-

B269587 - Welfare Reform

(159,000)

159,000

-

(3,458,000)

3,458,000

-

(216,000)

216,000

-

B269598 - Regeneration and Priority Town Reserve

(4,647,610)

1,103,386

(3,544,224)

B269650 - Renewable Energy Reserve

(1,505,509)

1,111,530

(393,980)

B269652 - Capital Reserve

(161,000)

161,000

-

B269653 - Energy from Waste

(104,000)

104,000

-

B269654 - Support for Community Groups Reserve

(102,821)

102,821

-

B269655 - Credit Unions Reserve

(191,000)

191,000

-

B269770 - AWPR Reserve

-

(1,318,559)

(1,318,559)

B269771 - CCI Reserve

-

(29,341)

(29,341)

B279509 - DEM Balance

(2,287,849)

2,287,849

B279513 - Earmarked reserve - government grants

(1,435,470)

(1,840,445)

(3,275,914)

-

-

-

(2,431,769)

(1,332,956)

(3,764,725)

(2,000,000)

-

(2,000,000)

B279505 - HRA Balance

(2,000,000)

-

(2,000,000)

04.Capital Receipts Reserve

(658,961)

234,474

(424,487)

(658,961)

234,474

(424,487)

(3,173,524)

850,563

(2,322,961)

(299,246)

299,246

-

B269541 - Uninsured Losses Fund

(1,406,351)

181,609

(1,224,742)

B269570 - Road Maintenance Funds

(1,454,150)

1,454,150

()

(13,778)

(1,084,441)

(1,098,219)

()

-

-

-

-

(13,999,350)

(4,994,454)

(18,993,803)

(13,999,350)

(4,994,454)

(18,993,803)

(49,355,104)

2,709,902

(46,645,202)

B269584 - Investment in Technologies

B269596 - Affordable Housing
B269597 - Workforce

B279514 - Pay Strategy Reserve
B296588 - Affordable Housing Reserve
03.Housing Revenue Account

B019537 - Capital Receipt Deferred
06.Statutory Reserves
B269530 - Capital Fund

B269571 - Winter Maintenance Funds
B269643 - Repairs & Maintenance Funds
B279503 - Usable Capital Receipts Reserve
07.Capital Grants Unapplied Account
B279511 - Capital Grants Unapplied Account
Total

1/1
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Appendix 5
FINANCIAL PERFORMANCE:
ACCOUNT

2019/20 YEAR END POSITION FOR REVENUE

Additional Scottish Government funding received 2019/20

Access to Free Sanitary Products - Schools
Statutory Appropriate Adults
Access to Counsellors in Secondary Schools
Rapid Rehousing Transition Plans (RRTP)
SNCT Pay Award
Teachers Pension Increase
Access to Free Sanitary Products - Public Buildings
Brexit Funding
Probationer Funding
Additional Support for Learning
Seatbelts on School Transport
Personal Licence Holder
Discretionary Housing Payments
1+2 Languages
Free Personal Care <65s
Change in Carers Act Extension
Pupil Equity Funding
Realising Change Fund
Total Additional Funding

107,000
24,000
574,000
261,000
7,246,000
3,125,000
70,000
50,000
1,079,000
775,000
18,000
7,000
1,008,000
157,000
1,385,000
21,000
151,000
18,000
16,076,000

