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Business Services
REPORT TO KINCARDINE AND MEARNS AREA COMMITTEE – 11 FEBRUARY 2020
TACKLING POVERTY AND INEQUALITIES – PROGRESS REPORT
1

Reason for Report/Summary

1.1

This Report is to update Committee on progress made covering the work of the
Tackling Poverty and Inequalities Strategic Group, including the actions within the
Reducing Child Poverty Plan.

2

Recommendations
The Committee is recommended to:
2.1

Acknowledge and support the progress made in tackling this Agenda
and provide comments to the Communities Committee, which will
inform the final Local Child Poverty Action Report; and

2.2

Identify any specific local concerns which the Tackling Poverty and
Inequalities Group could be asked to consider, as part of the
development of future plans.

3

Purpose and Decision Making Route

3.1

The Scottish Government has explicitly stated a commitment to ending child poverty
through the Child Poverty (Scotland) Act 2017 (‘the Act’) which outlines a statutory
requirement to reduce the number of children who live in poverty. The Act also
places a statutory duty on Local Authorities and Health Boards to jointly prepare and
submit, to the Scottish Government, an annual “Local Child Poverty Action Report”
(‘the Action Report’) that identifies what action has been taken in the previous 12
months and what action will be taken in the future to reduce child poverty.

3.2

The Scheme of Governance does not specifically provide for the approval of the
Child Poverty Action Plan (“the Action Plan”). Due to Remits spanning two Policy
Committees, Full Council approved the Action Plan on 26th April 2019 and delegated
the approval of future submissions of the Action Report to the Scottish Government
to Communities Committee, following consideration and comments on the Action
Report by Area Committees and Education and Children Services Committee.

3.3

The Child Poverty Action Plan has been developed alongside Community Planning
partners, most noticeably with NHS Grampian, which has the joint statutory duty with
Aberdeenshire Council to produce the Action Plan. NHS Grampian approved the
Action Plan in June 2019.

3.4

Reducing child poverty is also one of the Community Planning Partnership (CPP)
Local Outcome Improvement Plan (LOIP) priorities which is led by the Tackling
Poverty and Inequalities Group, chaired by Amanda Roe, Buchan Area Manager.
The Action Plan was approved by the CPP Board in May 2019 as the delivery plan
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for the LOIP priority. The progress made up to 27th January 2020 can be found in
Appendix 2 of this Report.
3.5

On 5th September 2019, Communities Committee approved the Aberdeenshire
Information and Advice Delivery Framework, which is funded and supported by the
Tackling Poverty and Inequalities Group. When approving the Framework,
Communities Committee agreed that Area Committees would be informed of
progress in relation to delivery of the Framework as part of the TPandI Annual
Report.

4

Discussion

4.1

The Tackling Poverty and Inequalities Group was set up by the Community Planning
Partnership to coordinate strategic development across partners.
The group’s priorities are:
•
•
•
•

Reducing the number of children/people living in poverty;
Preventing children/people falling into poverty;
Enabling children to live poverty free in adult life; and
Improve the wellbeing of people living in poverty.

The approach to tackling poverty focuses on early intervention and prevention –
tackling the root causes and building peoples’ capabilities through income
maximisation, employability and promoting positive life chances. The attached
Report ‘Towards a Fairer Aberdeenshire’ (Appendix 3) outlines the outcomes that
have been achieved across Aberdeenshire.
4.2

The Scottish Government’s Child Poverty Delivery Plan 2018 - 2022, Every Child,
Every Chance, highlights 3 main drivers of child poverty:
•
•
•

Employment: Income from parents’ work and earnings is insufficient to lift
them from poverty;
Household costs: The costs of living that households have to cover are too
high;
Social Security: Income from Social Security has been cut back significantly,
particularly for families with children.

This Partnership Group leads on the priority to reduce child poverty across
Aberdeenshire.
The Aberdeenshire Child Poverty Action Plan has been updated. As this is a live
document, the following link will give you access to the most up to date version –
https://www.ouraberdeenshire.org.uk/our-priorities/reducing-child-poverty/ .
4.3

The following table outlines the child poverty figures for the Wards within the
Kincardine and Mearns area for 2018/2019. The Mearns Ward has the highest
percentage of Child Poverty within the area, the other Wards have levels that are
lower than the Aberdeenshire average.

Item No: 06
Page No: 131

Area

Aberdeenshire
Kincardine and
Mearns Wards
Mearns Ward
North Kincardine
Ward
Stonehaven and
Lower Deeside Ward
Area Total
4.4

Before Housing Costs
No of
% of Children
Children

After Housing Costs
No of Children % of
Children

7,773

12.9%

8,215

14%

519
506

13.4%
12.6%

558
349

14%
9%

392

12.5%

332

11%

1,417

1,239

Over 2019, a number of actions have had a positive impact within the Kincardine
and Mearns area. Those that have been highlighted as good practice are:
•

There are a number of low-income families from the Kincardine and Mearns
area that are involved in the Aberdeenshire Lived Experience Forum.
The views of those involved have already highlighted a number of local
challenges which will be addressed throughout 2020. One challenge is
accessing good quality, affordable food for families living in the more remote
rural areas. The development of the Fair Share food outlet within
Laurencekirk has been highlighted as good practice. This partnership
between Cfine, Community Learning and Development and the Mearns Area
Partnership has supported 250 people within low income households. This
project reduces Child Poverty for low income families through ensuring
access to affordable healthy food.

•

Kincardine and Mearns Citizens Advice Bureau (CAB) and NHS Grampian
have developed a financial health check pathway which has supported 62
families within the area. This Service is promoted through Health Visitors and
Midwives to ensure families can access the financial support they are entitled
to which will increase their household income.

4.5

Over the last 12 months, 1,925 clients have accessed Information and Advice
Services in the Kincardine and Mearns area. The new Delivery Framework has
resulted in the development of new posts which will work within 3 Medical Centers
within the Area. A new contract, which will deliver advice services across
Aberdeenshire, has been awarded to Kincardine and Mearns Citizens Advice
Bureau (CAB) who is leading an Aberdeenshire Consortium. There will be an
increase to support and advice through a range of methods including online,
telephone and face to face support. The new Delivery Framework will increase
access to services ensuring people will get the support they require at the time they
need it.

4.6

The attached Report ‘Towards a Fairer Aberdeenshire’ has been developed to
outline the impact of the Tackling Poverty and Inequalities Strategic Group, which
covers the whole of Aberdeenshire. There are a range of projects which have
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benefited the Kincardine and Mearns Communities. Two of these projects, that have
supported people to address inequalities and improve their outcomes are:
•

A Partnership Project between Kincardine and Mearns Citizen Advice Bureau
(CAB) and Homestart Kincardine has been developed to support low income
families. The project has offered support and advice to families, who are
facing times of crisis or debts, to increase household income, provide
budgeting skills and improve mental health. The project has reduced child
poverty by providing a service that is flexible and responsive to 90 families
living in the Kincardine and Mearns area.

•

Quarriers Epilepsy Fieldwork Service, supports children, young people and
adults with epilepsy and their carers to self–manage their condition, resulting
in improved outcomes including employment, education and income
maximisation. This project also supports Employers and Services with
Training and Awareness Raising sessions, to ensure they are able to work
effectively and positively with people living with the condition. This project has
supported 91 people which includes 3 carers within the Kincardine and
Mearns area.
“The Fieldworker, in addition to having excellent knowledge of epilepsy and its
impact on my daughter and the family, is able to offer practical and emotional
support. She has built a great relationship with my daughter who has autism
and struggles with social communication but looks forward to seeing her. She
has helped my daughter’s confidence and social skills, she is empathetic,
caring and is very approachable. She has been hugely supportive with
Education and Social Work meetings, attending and being a listening ear. The
world needs more people like her – she’s committed to improving the lives of
people with epilepsy.”

5

Council Priorities, Implications and Risk

5.1

The work and outcomes outlined in this Report helps to deliver Council Priority 8 Work to reduce poverty and inequalities within our communities.
The activities and impacts also support the delivery of the following priorities:
Council Priority 3 - Providing the best life chances for all our children and young
people by raising levels of attainment and achievement.
Council Priority 10 – Having the right people, in the right place, doing the right thing,
at the right time.

5.2

The activities and outcomes within this Report helps deliver against the
Aberdeenshire Children’s’ Services Plan, where the outcomes are outlined within the
plan and links with a range of strategies including Criminal Justice, Housing,
Transport and Economic Development.
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5.3

The table below shows whether risks and implications apply if the recommendations
are agreed.
Subject
Financial
Staffing
Equalities
Fairer Scotland
Duty
Town Centre First
Sustainability
Children and
Young People’s
Rights and
Wellbeing

5.4

Yes

No
x
x

N/A

x
x
x
x
x

An Equality Impact Assessment has been carried out and is outlined in
Appendix 1. The work which is delivered and monitored through the Tackling
Poverty and Inequalities Strategic Group, to maximise income and improve
employability for people on a low income, can reduce inequalities of outcomes
caused by socioeconomic disadvantage, which helps meet our aims under the Fairer
Scotland Duty.
The following positive impacts have been highlighted –
•

Increased household income for those living in poverty and at highest risk of
poverty.

•

Improved social mobility and engagement with employment market in
Aberdeenshire.

•

Improved employment conditions and household income for those
experiencing in-work poverty.

•

Improved health and well-being and educational attainment.

•

Reduced unintended inequalities caused by service commissioning.

•

Action is likely to contribute to children and young people living a poverty
free life in adulthood.

5.5

The children and young peoples’ rights and wellbeing implications are likely to close
the inequalities gap and support improved quality of life, which may contribute to
children and young people living a poverty free life in adulthood.

5.6

It is anticipated that some of the ambitions set out in the Child Poverty Action Plan
can be met from within existing resources, where changes to the way in which
services are delivered can be made at no additional cost to Partner organisations.
At a local level, funding opportunities such as Fairer Aberdeenshire Funding will be
explored where appropriate.
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In addition, the Scottish Government’s Delivery Plan Every Child, Every Chance
highlights a range of funding opportunities which will come onstream during the life
of the Plan. Opportunities to access these funding streams will be explored as
appropriate.
5.7

The following Risks have been identified as relevant to this matter on a Corporate
Level: ACORP001 - Budget Pressures Corporate Risk Register.

6

Scheme of Governance

6.1

The Head of Finance and Monitoring Officer within Business Services have been
consulted in the preparation of this Report and their comments are incorporated
within the Report and are satisfied that the Report complies with the Scheme of
Governance and relevant legislation.

6.2

The Committee is able to consider this item in terms of Sections B.1.2 and B.11.2 of
Part 2A of the List of Committee Powers in the Scheme of Governance, as it relates
to the Committees’ powers to consider, comment on and make recommendations to
Services and any other appropriate Committee, on any matter or policy which
impacts its Area; review the effectiveness of Council policy implementation and
Council service delivery within the Area and also in terms of the Committee Review
Process and to identify potential improvements and make recommendations to the
relevant Policy Committee.

Ritchie Johnson
Director of Business Services
Report prepared by Annette Johnston, Tackling Poverty and Inequalities Coordinator
Date 17 January 2020
List of Appendices
Appendix 1 Equality Impact Assessment
Appendix 2 Aberdeenshire Reducing Child Poverty - Update
Appendix 3 Towards a Fairer Aberdeenshire Report
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Appendix 1
EQUALITY IMPACT ASSESSMENT
Stage 1: Title and aims of the activity (“activity” is an umbrella term covering policies,
procedures, guidance and decisions).
Service

Business Services

Section

Tackling Poverty & Inequalities

Title of the activity etc.

Towards a Fairer Aberdeenshire
Preventing people including children on the margins of poverty falling
into poverty.

Aims of the activity

Reducing the number people including children living in poverty by
moving those in poverty out of poverty. ·
Protecting people including children living in poverty from its most
adverse effects. ·
Enabling people including children to live a poverty-free adult life

Author(s) & Title(s)

Annette Johnston
Tackling Poverty & Inequalities – progress report.

St

Stage 2: List the evidence that has been used in this assessment.
Tackling Child Poverty in Aberdeenshire: lessons from local voices
(2018) research commissioned on behalf of Aberdeenshire CPP.
This research engaged with a range of staff, partners and low income
families. The outcome of the research project informed the Child
Poverty Action Plan.
Internal data
(customer satisfaction
surveys; equality
monitoring data;
customer complaints).

Monitoring data supplied by existing service level agreements which
includes who the services have worked with, where the service is
delivered and what services are being delivered.
Housing & finance information that identifies areas of need for
Information & Advice services to reduce rent arrears, homelessness or
the risk of losing a tenancy or home.
The level of free school meals
Number of applications to the Scottish Welfare Fund.

Internal consultation
with staff and other
services affected.

Tackling Poverty & Inequalities Group and Monitoring Officers.
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External consultation
(partner organisations,
community groups,
and councils.

Tackling Poverty & Inequalities Strategic Group
Improvement Service
Health & Social Care Partnership
NHS staff – Peterhead & Fraserburgh GPs, Health Visitors, Practice
Managers and Nurse practitioners.
Aberdeenshire Financial Inclusion Partnership
Aberdeenshire Employablity Partnership
Community Planning Board

External data (census,
available statistics).

SMID, NHS data , DWP ( Universal Credit ) data, Scottish Government
– Child Poverty data.

Other (general
information as
appropriate).

The ambitions set out by Scottish Government in Every Child, Every
Chance have informed the Child Poverty Plan which will be used to
develop the Local Action Report which will be produced annually
The ambitions are to ensure services and opportunities supported
through the Tackling Poverty & Inequalities group are accessible, high
quality, good value and cover across Aberdeenshire.

Stage 3: Evidence Gaps.
Are there any gaps in
the information you
currently hold?

None have been identified however local data is being collated which
will enhance future plans.

Stage 4: Measures to fill the evidence gaps.
What measures will be
taken to fill the
information gaps
before the activity is
implemented? These
should be included in
the action plan at the
back of this form.

Measures:

Timescale:

Collate the local data outlined in the Child Poverty
Action plan which will be reviewed annually.

May 2020

The monitoring information received internally and
externally will be collated and used to identify trends.
This would be reviewed annually.

March 2020

Stage 5: Are there potential impacts on protected groups? Please complete for each protected
group by inserting “yes” in the applicable box/boxes below.
Positive
Age – Younger

yes

Age – Older

yes

Negative

Neutral

Unknown
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Disability

yes

Race – (includes
Gypsy Travellers)

yes

Religion or Belief

yes

Gender – male/female

yes

Pregnancy and
maternity

yes

Sexual orientation –
(includes Lesbian/
Gay/Bisexual)

yes

Gender reassignment –
(includes Transgender)

yes

Marriage and Civil
Partnership

yes

Stage 6: What are the positive and negative impacts?

Impacts.

Positive
(describe the impact for each of
the protected characteristics
affected)
Pregnancy and maternity
Gender – male/female
Race – (includes Gypsy
Travellers)
Age – Younger, older
Disability

Please detail the
potential positive
and/or negative
impacts on those with
protected
characteristics you
have highlighted
above. Detail the
impacts and describe
those affected.

People living in poverty or at risk of
living in poverty will experience a
reduction of stigma from accessing
services and opportunities which
will improve their outcomes.
Pregnancy and maternity
Gender – male/female
Race – (includes Gypsy
Travellers)
Age – Younger, older
Disability
Increased household income for
those living in poverty and at
highest risk of poverty.

Negative
(describe the impact for each of
the protected characteristics
affected)

Pregnancy and maternity
Gender – male/female
Age – Younger, older
Race – (includes Gypsy
Travellers)
Disability
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Increased access to services will
close the inequalities gap and
support improved quality of life.
Pregnancy and maternity
Gender – male/female
Age – Younger, older
Race – (includes Gypsy
Travellers)
Disability
Through the development of a
lived experience forum the
challenges of living in poverty and
experience inequalities will be
raised and address to ensure
services and opportunities are
accessible, where and when
require.

Stage 7: Have any of the affected groups been consulted?

If yes, please give
details of how this was
done and what the
results were. If no,
how have you
ensured that you can
make an informed
decision about
mitigating steps?

Tackling Child Poverty in Aberdeenshire: lessons from local voices
(2018) research commissioned on behalf of Aberdeenshire CPP. This
research engaged low income families who will continue to be engaged
with as part of the ongoing monitoring process.
Client feedback has been collated from existing services and funded
projects. This feedback has been the basis of the development of how
services are delivered.
The development of the lived experience forum will ensure local voices
continue to co-develop / produce services.

Stage 8: What mitigating steps will be taken to remove or reduce negative impacts?
These
should be
included in
any action
plan at the
back of this
form.

Mitigating Steps

Timescale

Identify & secure additional funding to build capacity

December 2020

Support all organisations to work in partnership to
use existing resources more effectively

December 2020

Ensure that any commissioning process doesn’t
exclude local providers from the tender process.

December 2020
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Stage 9: What steps can be taken to promote good relations between various groups?

These should be
included in the action
plan.

Continue to build on the partnership work which has been developed
around this area.
Report progress to Area Committees, Policy Committees and Health &
Social Care Partnership.
Highlight good practice at a local and national level.

Stage 10: How does the policy/activity create opportunities for advancing equality of
opportunity?
The approach to tackling poverty & inequalities focusses on early intervention and prevention –
tackling the root causes of poverty and building people’s capabilities through income
maximisation, employability and promoting positive life chances.
Accessing appropriate services and opportunities will contribute to reducing child poverty, social
justice, support housing first principles, reducing homelessness and reducing inequalities across
Aberdeenshire.

Stage 11: What equality monitoring arrangements will be put in place?

These should be
included in any action
plan (for example
customer satisfaction
questionnaires).

Monitoring framework will continue to be developed to ensure
outcomes are identified and met.
Progress reports will be submitted to the Aberdeenshire Community
Planning Board.
Progress reports will be submitted to Communities Committee and the
Health & Social Care Partnership annually.
Annual Child Poverty Local Action Report will be published and
monitored through the structure set out through the Scottish
Government.
All reports will contain client feedback to ensure services are meeting
their needs and any improvement areas are highlighted.

Stage 12: What is the outcome of the Assessment?
No negative impacts have been identified –please explain.
1
The approach to tackling poverty & inequalities focusses on tackling the root
causes of poverty and building people’s capabilities through income
maximisation, employability and promoting positive life chances.
Please complete
the appropriate
box/boxes

The Fairer Aberdeenshire Fund is used to support services and opportunities
that improve the live chances of those most vulnerable in Aberdeenshire.
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Negative Impacts have been identified; these can be mitigated please explain.
* Please fill in Stage 13 if this option is chosen.

2

3

The activity will have negative impacts which cannot be
mitigated fully – please explain.
* Please fill in Stage 13 if this option is chosen

* Stage 13: Set out the justification that the activity can and should go ahead despite the
negative impact.

Stage 14: Sign off and authorisation.
1) Service and
Team
2) Title of
Policy/Activity

Business Services
Tackling Poverty & Inequalities

Sign off and authorisation.

Name:
3) Authors: I
have
completed the
equality
impact
assessment
for this
activity.

Annette Johnston

Name:

Position: TP&I Coordinator

Position:

Date:16/01/2020

Date:

Signature: A Johnston

Signature:

Name:

Name:

Position:

Position:

Date:

Date:

Signature:

Signature:

4) Consultation
with Service
Manager

Name:
Date:

5) Authorisation
by Director or
Head of
Service

Name: Amanda Roe
Position: Buchan Area Manager
Date: 16/01/2020

Name:
Position:
Date:
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6) If the EIA relates to a matter that must go before a Committee,
Committee report author sends the Committee Report and this
form, and any supporting assessment documents, to the Officers
responsible for monitoring and the Committee Officer of the
relevant Committee.

Date:

7) EIA author sends a copy of the finalised form to: eia@abdnshire

Date:

(Equalities team to complete)
Has the completed form been published on the website?

Date:
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APPENDIX 2
Aberdeenshire Reducing Child Poverty - Update Report
Generated on: 17 January 2020
Reducing Child Poverty

1. Preventing children on the margins of poverty falling into poverty
Action
Code

LOIP1.
A.01

Action Description

Due Date

Latest Note
Date

Engage and recruit people with
experience of poverty in
establishing appropriate
mechanisms such as an online
30-Apr-2022 06-Jan-2020
expert panel to ensure their
voices are heard in developing
programmes, policies and
commissioning services.

Action
Code

Action Description

LOIP1.
A.02

Improve practitioner awareness
of Child Poverty in
Aberdeenshire and action to
30-Apr-2022
address Child Poverty through
the development and delivery of

Due Date

Latest Note
•

Poverty Engagement Worker appointed and has started
recruiting families from across Aberdeenshire.

•

Discussions with families about resource required to
participate.

•

Forum platform options being assessed

Latest Note
Date

Latest Note

06-01-2020

Update pending

1
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a range of Continuous
Professional Development
(CPD) opportunities, including
Cost of The School Day
sessions.
Action
Code

Action Description

Latest Note
Date

Latest Note

LOIP1.
A.03

Explore opportunities to embed
Poverty/Child Poverty
awareness training within the
context of existing CPD
opportunities as outlined in the
Children’s Services Plan;
30-Apr-2022
Community Learning &
Development Plan; Financial
Inclusion Partnership Plan,
ADP Strategic Plan and the
Aberdeenshire Employability
Partnership Plan.

06-01-2020

Update pending

Action
Code

Action Description

Latest Note
Date

Latest Note

LOIP1.
A.04

Further improve public
understanding of Child Poverty
by delivering community-based
workshop sessions.
30-Apr-2022
Develop and implement a
communications and public
engagement plan.

06-01-2020

Update pending

Due Date

Due Date

2
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Action
Code

Action Description

Due Date

Latest Note
Date

Latest Note
Pilot scheme has been undertaken in 6 Academies to increase daily
allowance to cover a free school breakfast in addition to free school
lunch. Pilot ended in March 2019 and the evidence of impact from
the pilot will be used by schools to consider extending the scheme
for the duration of PEF.

LOIP1.
A.05

Maximising the uptake of free
school meals and school
clothing grants to eligible
30-Apr-2022 06-Jan-2020
families by regularly reviewing
uptake and reducing barriers to
accessing this support.

The Aberdeenshire Support & Advice Team directly populate the
SEEMIS system with the Free School Meals (FSM) entitlement flag
reducing the need for each individual school to update their own
records. This has ensured that the relevant credit is available on the
pupils online account / catering system promptly. Head Teachers
handbooks were updated with the process as it was established
some schools were unsure about how the scheme operates. In
addition, all key admin staff were advised about the process and
options for applying.
Potential families eligible are picked up when an application for
Housing Benefit and/or Council Tax Reduction is made. In addition,
applicants who are not eligible to claim for Housing Benefit of
Council Tax Reduction can make a stand-alone application.

Action
Code

Action Description

LOIP1.
A.06

Consult with schools to identify
a range of effective measures
30-Apr-2022 06-Jan-2020
that can be implemented in
Aberdeenshire to reduce the

Due Date

Latest Note
Date

3

Latest Note
Raising Attainment and Closing the Poverty Related Attainment
Gap - Work starting across the Northern Alliance. Update pending
(mid Jan 2020) on Aberdeenshire's priority actions from a suite of
proposals.

Item No: 06
Page No: 145

inequalities gap which is felt by
low income families. Pupil
Equity Fund funding can
address child poverty in
Aberdeenshire.
Action
Code

Action Description

LOIP1.
A.07

Review promotion of Education
Maintenance
Allowance which provides
30-Apr-2022 06-Jan-2020
financial support to eligible
young people from low income
households.

Action
Code

Action Description

Due Date

Due Date

Latest Note
Date

Latest Note
Date

Latest Note
New minimum school clothing grant payment has been set at £100
per child and is paid directly to families by Aberdeenshire Council.
Update for next steps required pending.

Latest Note
Antenatal financial inclusion pathways

LOIP1.
A.08

Develop mechanisms and
appropriate care pathways
within Midwifery, Health Visiting
and pre-school childcare
services to provide signposting 30-Apr-2022 06-Jan-2020
for pregnant women and
families with young children to
specialist money and welfare
advice.

4

Generic email and data required had been set up with
Aberdeenshire Citizens’ Advice Bureau. NHS Grampian (NHSG)
Information Governance have requested further information on
Pathway and how referral information and data will be shared.
NHSG has provided feedback on how other boards have
progressed this and highlighted that much of the groundwork has
already been done as the same principal applies as with GPs
referring to Link Workers. There are some concerns around
consent for passing information from NHS to 3rd sector partners, in
that it has been suggested that midwives/health visitors may be
required to read out T&Cs by simply asking for consent. NHSG will
check whether there is a tick box function in Badger Net for Best

Item No: 06
Page No: 146

Start.
Health visiting and Midwifery teams feel that they would benefit
from face to face group training around the Pathway. This could
provide a potential opportunity to tie in Making every Opportunity
Count (MeOC).
A webpage cannot be developed at the moment as the NHS
Intranet is being revamped and no new web pages will be
developed. No timeline for this at the moment.
Action
Code

Action Description

Due Date

Latest Note
Date

Latest Note
No further progress on Family Nurse Partnership programme
at present

LOIP1.
A.09

Ensure the Universal Health
Visiting Pathway, the further
extension of the Family Nurse
Partnership, Making Every
Opportunity Count MEOC), the
Neonatal Expenses Fund and 30-Apr-2022 06-Jan-2020
Parenting Programmes
maximise opportunities to
provide support and appropriate
signposting to mothers/families
in or at risk of poverty.

5

Universal Health Visiting Services – There have been
challenges getting Midwifery and Health visiting to engage due to
staff shortages. Work has been done with them around the
financial pathway and healthy start. NHSG attended a Professional
Development session with Health Visitors in June 2019 to discuss
how conversations are taking place, and how these are recorded.
This will provide assurance that these conversations are taking
place and will articulate the process in which data is gathered.
Neonatal Expenses Fund – All parents whose baby has been
admitted to the Neonatal Unit are provided with the information
they require in regard to the Neonatal Expenses Fund. NHSG have
liaised with the clinical management structure, a form has been
included within the universal information pack provided on
admission. The aspiration for the future is to build this within the
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wider programme. If available, data on uptake to be included.
Healthier, Wealthier Children Funding – Income maximisation
funding allocation 2019/20 Directors letter has been received
confirming North of Scotland will receive £65K which is roughly
expected to translate to £8k this year for NHSG. Decision required
on what to do with the money this year and a report on the impact
of the spend of that money on the action plan. Consideration was
given to the development of a ‘Moray crisis help app.’ Based on an
app. Developed by NHS Tayside to provide information to people
experiencing money worries. Concerns were raised that ongoing
maintenance may incur additional recurring costs. The group
agreed that app. development would not be the best use of funding
and that money would be better utilised for a more sustainable
purpose.
Making every Opportunity Count (MeOC) – The aspiration was
that MeOC be the framework by which conversations could be had
about Financial Inclusion, Best Start, Healthy Start etc. It was
agreed that the ethos and principles of the MeOC approach be
reflected in the annual Child Poverty Action Report, that this be
used as the starting point to provide structure to the report
incorporating everything being delivered.
Work ongoing on the above actions will be further progressed
before the end of 2019/20.

6
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Action
Code

Action Description

Due Date

Latest Note
Date

Latest Note
•

•

LOIP1.
A.10

Promotion of Scottish
Government’s online and faceto-face
Financial Health Checks.
30-Apr-2022 17/01/2020
Ensuring the uptake of the Best
Start Grant and improve the
uptake of Healthy Start
Vouchers.

•

Best Start Grant – Headquarters in Dundee. New Team
Leader now in Aberdeen. Client Support Advisor starting 02
Dec. Service goes live Summer 2020 (link to disability benefit
changes).
Will be based at Fraserburgh Business Centre and looking at
outreach options.
Aiming to link with Citizens’ Advice and Health & Social Care
Partnership. Will use A Local Information System for
Scotland (ALISS) to help coordinate.

Up to Sept 2019 67% (1280/1915) of applications for Best Start
Grants were authorised for Aberdeenshire.
Payment to:
Pregnancy and baby
Early learning
School age
Best Start Foods
TOTAL

Amount:
£173,700
£118,250
£80,000
£1,985
£373,935

2. Reducing the number of children living in poverty by moving those in poverty out of poverty
Action
Code

Action Description

LOIP1.
B.01

Increase household income of
low-income families by
30-Apr-2022
developing and implementing a

Due Date

Latest Note
Date

Latest Note

19-12-2019

Progress has been made recruiting a team to cover Aberdeenshire
and the proposed benefit roll outs. At present Social Security
Scotland delivered a range of benefits including the Best Start

7
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comprehensive benefit take-up
campaign.

Action
Code

Action Description

Grants, Carers Allowance and Funeral Supplement. Disability
benefits will be rolled out summer 2020.
The team that will be covering Aberdeenshire will be based in the
Business Centre, Fraserburgh. There will also be a communitybased outreach service developed across the area.
The team leader has been put in place and the full team will be in
place for 2020

Due Date

Latest Note
Date

Latest Note

LOIP1.
B.02

Explore opportunities to
providers of affordable credit in 30-Apr-2022
Aberdeenshire.

08-01-2020

Local Affordable Credit
Over 6,000 people across Aberdeenshire are accessing high cost
credit. Mostly small loans for paying bills, buying a new cooker, etc.
There is a need to promote some lenders who have lower interest
rates.
Carnegie Trust paid for research and have suggested a joint
meeting to brief members/ partners that work in Aberdeen, Moray
and Aberdeenshire.

Action
Code

Action Description

Due Date

Latest Note
Date

Latest Note

LOIP1.
B.03

Explore a system of basic
income which could be piloted
in rural Aberdeenshire.

30-Apr-2022

08-01-2020

Update pending

8
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3. Protecting children living in poverty from its most adverse effects
Action
Code

Action Description

Latest Note
Date

Latest Note

LOIP1.
C.01

Ensure income maximisation,
money advice and welfare
rights services are accessible,
including in rural and remote
areas. Embed income
30-Apr-2022
maximisation and welfare rights
support within services that
people living in poverty already
use e.g. Primary Care services,
Schools, etc.

19-12-2019

Faithlie Centre, Saltoun Square, which will open January 2020.
This is a Community building which will offer range of services. The
proposal is to deliver out of hours for services targeting working
families. The funding will be used for additional staff to cover
Customer Service, employability, digital skills and using warm
handovers, will link into the Specialist Link Workers in GP Surgeries
and other services

Action
Code

Action Description

Latest Note
Date

Latest Note

LOIP1.
C.02

Improve support for families
experiencing food poverty,
including addressing food
insecurity during school
holidays.

Due Date

Due Date

Formartine
Community Leaning and Development (CLD) and Community
Learning Officers arranged a breakfast club to address the issue of
children not having breakfast prior to the school day but the bus
timetables didn’t really work for this. The money going on the card
earlier in the day was implemented.
30-Apr-2022 06-Jan-2020

There is a Conversation Cafe; held in Sim Gardens, the sheltered
housing complex in Turriff, the first Tuesday of each month, 10-12
and there is food from Tesco available for people to take, also
helps with isolation.
There is a below the radar emergency food parcel arrangement in
Turriff and the Community Planning Officer for Formartine is

9
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working with Citizens' Advice and CLD to further this.
The Family resource Centre in Turriff also provides provisions for
people, which isn’t just food, they do nappies etc. too.
Kincardine & Mearns
The Fareshare project being run by CFine in partnership with CLD
and Mearns Area partnership; the food is provided by CFine and is
delivered to the Burgh buildings in Laurencekirk.
Local community groups, primary school and health visitors
currently access the food and distribute to their community.
Currently the project benefits around 250 people in the area
between sessions.
Additionally, this service is to be extended to Portlethen serving the
community and surrounding area.
Garioch - Garioch Community Kitchen (GCK)
We have been fortunate to receive £5800 in funding to allow us to
deliver 14 Family Kitchen sessions during the school holidays over
Easter, Summer and October with 332 attending 119 adults and
213 children. These sessions provide families with a hot meal,
which they cook together, physical exercise for the children to take
part in as well as information and health talks for the adults. These
have been very well received and delivered in Port Elphinstone,
GCK Inverurie as well as Kemnay. The GCK will look to deliver
this again this coming year and are looking to role this out to Insch
in addition to the existing areas.
After School Junior Cooking courses have delivered 23 classes

10
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past year and can offer funded spaces on these classes, they are
continuing this year. We also offer one off classes for children
throughout the holidays. Since April we have had 244 under 5’s
either through the kitchen or at an outreach session and 858 young
people.
Have offered various income generating classes such as: Indian
cookery, Italian, vegetarian, Christmas gifts, pickling and preserves
as well as our birthday parties for children. We will continue these
on a rolling basis as well as looking at gluten free cookery this
year.
Action
Code

LOIP1.
C.03

Action Description

Due Date

Latest Note
Date

Improve support for families
experiencing fuel poverty,
including increasing targeted
30-Apr-2022 06-Jan-2020
referrals for home energy grants
support.

Action
Code

Action Description

LOIP1.
C.04

Ensure local transport
strategies including Grampian
30-Apr-2022
Health & Transport Action Plan
reflects the needs of children

Due Date

Latest Note
Date
08-01-2020

11

Latest Note
•

National movement, new strategy pending and legislation.

•

Challenge in reducing in next 5 years across rural
Aberdeenshire.

•

Working with SCARF and individuals.

•

Review session in Jan 2020. In-depth in May 2020.

Latest Note
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and families living in poverty
and develop new solutions to
the transport issues that
people/families on low incomes
face. This includes ensuring
transport for out of school
activities and services for
primary and secondary pupils is
available.

Update pending

Action
Code

Action Description

LOIP1.
C.05

Improve access to services
aimed at pupils to improve
physical and mental well-being
of children and young people
30-Apr-2022
experiencing poverty. Including
mental health services in each
Academy and Primary School
cluster.

Due Date

Latest Note
Date

Latest Note

08-01-2020

Update pending

4. Enabling children to live a poverty-free adult life
Action
Code

Action Description

LOIP1.
D.01

Reduce in work poverty by
developing and implementing
an in-work poverty strategy in
30-Apr-2022
partnership with local employers
to increase the number of local

Due Date

Latest Note
Latest Note
Date

08-01-2020

12

Update pending
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businesses who are Living
Wage employers.
Action
Code

Action Description

LOIP1.
D.02

Encourage all businesses that
are delivering services which
have been procured by
Aberdeenshire CPP to be living
wage employers with a diverse
workforce which has no gender 30-Apr-2022
pay gap.
The maximisation of community
benefit clauses in procurement
will have a positive impact on
reducing poverty & inequalities

08-01-2020

Action
Code

Action Description

Latest Note
Latest Note
Date

LOIP1.
D.03

Due Date

Due Date

Ensure community-based
support is person-centred,
providing support for parents to
address their barriers to work, 30-Apr-2022
which might include health
support, money advice, or
motivational

Latest Note
Latest Note
Date

07-01-2020

13

Update pending

New Parent Support Fund is being put in place next year to reduce
Child Poverty. The target groups are lone parents, person with a
disability, families with 3+ children, children under one year old and
parents under 25 years old. The amount of funding for
Aberdeenshire is £134,000 per year starting 2020/2021.The funding
has been set up to support those families that are not in
employment and address the working poor with a breakdown of
35% of the funding to support access into employment and 65% of
the funding to address in work poverty.
This funding will enhance existing provision such as the community
hubs and address any gaps.
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Action
Code

Action Description

Due Date

Latest Note
Latest Note
Date

LOIP1.
D.04

Provide appropriate support to
address in-work poverty by
targeting support to help
parents already in jobs to
remain active in the workplace
and gain progression in their
career.

30-Apr-2022

07-01-2020

Action
Code

Action Description

Due Date

Latest Note
Latest Note
Date

LOIP1.
D.05

Ensure the strategic approach
to improve digital access and
skills in Aberdeenshire
addresses the needs of lowincome families.

30-Apr-2022

07-01-2020

Action
Code

Action Description

Due Date

Latest Note
Latest Note
Date

LOIP1.
D.06

Ensure strategies and action
related to housing, prevention of
homelessness; the prevention
of childhood accidents; parental
substance misuse; supporting
the needs of the Criminal
30-Apr-2022
Justice population; parenting
and mental health can reduce
the inequalities gap and further
improve quality of life and life
chances for children and their
families living in poverty.

07-01-2020

14

See note in LOIP1. D.03

Update pending

Update pending
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APPENDIX 3

Towards a Fairer
Aberdeenshire
Tackling Poverty & Inequalities Progress Report
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Background
The Tackling Poverty & Inequalities group was set up by the Community Planning
Partnership to coordinate strategic development across partners.
The group’s priorities are:
•
•
•
•

Reducing the number of children / people living in poverty;
Preventing children / people falling into poverty;
Enabling children to live poverty free in adult life;
Improve the wellbeing of people living in poverty.

The Tackling Poverty & Inequalities Strategic Group (TP&I) is a multi-agency partnership
consisting of key council colleagues and external partners:
❖
❖
❖
❖
❖
❖
❖
❖
❖

Education & Children Services
Economic Development
Skills Development Scotland
Community Planning Policy Officers
Housing
Department of Work & Pensions
NHS Grampian
Aberdeenshire Alcohol and Drugs Partnership
Aberdeenshire Voluntary Action

Our approach to tackling poverty focusses on early intervention and prevention – tackling the
root causes and building people’s capabilities through income maximisation, employability
and promoting positive life chances.

Definition of Poverty
Poverty is technically defined as when a person's household income (adjusted for the size
and composition of the household) is less than 60% of the UK average income.
Poverty is much more than just low income. The factors that generate poverty are
wide-ranging and encompass many aspects of day-to-day life such as health, housing,
educational attainment, employability and access to services.
"A denial of choices and opportunities, as well as a violation of human dignity. It means lack
of basic capacity to participate effectively in society. It means not having enough to feed and
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clothe a family or a job to earn one's living, nor having access to credit. It means insecurity,
powerlessness and exclusion of individuals, households and communities”
United Nations 1998
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Reporting Structure

The partnership groups that feed into the Tackling Poverty & Inequalities Group consist of
delivery partners across Aberdeenshire. The groups have their own development plans
which are reflected within the Tackling Poverty & Inequalities Priorities. All of the partnership
groups, including TP&I annually reflect, evaluate and agree priorities.

Outcomes
Aberdeenshire Community Planning Partnership has utilised the Fairer Aberdeenshire
Funding as a vehicle to overcome deprivation in a holistic way for the most fragile parts of
our communities.
The Community Planning Partnership has devolved financial responsibility for the
management of the Fairer Aberdeenshire Fund to the Tackling Poverty & Inequalities
Strategic Group.
The aim of the Fairer Aberdeenshire Fund is to achieve the following outcomes:
1. The life chances of people at risk of falling into poverty, or already living in poverty,
will be improved.
2. People in Aberdeenshire will have better access to advice and information services,
including debt and money advice.
3. People in Aberdeenshire will improve their skills to ensure people can secure
sustained employment and maximise opportunities for income.
4. People in Aberdeenshire will be digitally included ensuring improved access to
services and opportunities.
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Applicants are asked to confirm that the project / initiative will meet at least two of the
following principles.
i. A clear focus in investment to address the causes of poverty, not its symptoms.
ii. A strong emphasis placed on making early interventions for vulnerable individuals,
families and disadvantaged communities
iii. Promotion of joint working and co-location between local partners.
iv. Service delivery is integrated ensuring accessibility.

Trends
Tackling Poverty & Inequalities collate a range of information to ensure that the limited budget
is allocated to improve outcomes for people across Aberdeenshire. The information identified
the following –
•
•
•
•

Increase in clients presenting with mental health issues;
Increased in working poor - Single Working Age Adults most at risk of living in
poverty;
People and families experiencing poverty feel marginalised and excluded from
services;
The reduction of affordable and accessible childcare and transport has resulted in
individuals and families not being able to access opportunities, employment and
training.

The trends indicate an increase in demand for mental health support, childcare out with term
time for children over 5, income maximisation, and employability support. These trends are a
result of the impact of the changes within the benefit systems, increased household costs and
have been highlighted through the data collected from partners.

Impact
The funding available has supported a range of programmes and services which are outlined
in appendix A, which is at the end of this report.
Tackling Poverty & Inequalities recognise the importance of using the voice of lived experience
therefore their feedback is used to identify gaps, trends and areas of improvements.
Data is also collated to ensure the funding is being used to improve outcomes for people
across Aberdeenshire. The funding has provided the following impacts •
•
•
•
•
•
•

11,012 people have accessed opportunities and services which have been supported
through FAF
599 Individuals have been supported into employment or training opportunities
156 young people have participated in training opportunities (16-20-year-olds)
10,396 people have accessed money, debt advice, income maximisation and
information & advice services
135 additional volunteers have supported community-based projects delivering almost
4,000 additional hours.
455 low income families have been supported to access opportunities and services
Client Financial Gain of £8,859,404 has been secured
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Future Development
The partnership approach that has been developed, has delivered positive outcomes for
those communities, individuals and families who are experiencing a level of difficulty within
this economic climate. The main areas of development will be to:
•
•
•
•
•

Continue to lead on reducing Child Poverty across Aberdeenshire which is a duty as
well as a Community Planning Partnership LOIP;
Review and develop the Tackling Poverty & Inequalities group to ensure integration
with other priorities and policy developments;
Secure additional resources to ensure accessibility of services across Aberdeenshire;
Increase partnership working to continue to streamline services creating a more
holistic approach to service delivery;
Ensure the voice of those with lived experience is heard, ensuring they have
ownership of this agenda.
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“I can see the benefit of meal planning
and how this could save me money
over the week, I am going to write my
shopping list from now on after I have
planned my meals for the week.”
-Garioch Community Kitchen

“The lessons
were good, and
we learned some
words. We
appreciate your
trouble. Thank
you for helping
the project”
-GREC

“Our fieldworker has helped me with
training my son’s support workers
with person centred training specific
to him and his needs.”
-Quarriers

“I wouldn’t
even be here
if it wasn’t for
Barnardo’s!”
- Barnardos

“Would not have any other support if I didn’t have the wonderful support
worker I have. She is such a gem and very passionate about the support I receive.”
-Quarriers
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Fairer Aberdeenshire Budget breakdown

Appendix A

Breakdown costs
Staff & Admin
£ 200,000

Partnership Projects
(FAF)
£ 992,000

Information & Advice

Total

£1,080,000

£ 2,272,000

Organisation
Summary of Service / Project
Aberdeen Foyer

FAF Allocated

Princes Trust

£17,425

Outreach
services

Princes Trust is an employability course aimed at
16 – 25 year old’s which will improve outcomes for
young people from Banff, Macduff, Fraserburgh and
Peterhead.

This employability outreach project ensures that
those in the more rural areas in the north of
Aberdeenshire could access employability and
financial support services through 1-1 and using a
community-based outreach approach.
Aberdeenshire
To provide digital skills and opportunities to young
Council Digital
people through a pathway of core employability skills
Apprenticeships learning, work placement and future employment
Aberdeenshire
To deliver a five week Summer holiday programme
Sailing Trust
targeting children from New Pitsligo and
Buchanhaven Primary Schools. The programme will
increase the children’s confidence, support low
income families to decrease household costs and
improve employability throughout this period.
Banff & Buchan Provide free, confidential, impartial information,
CAB
advice and a tribunal representation service.
Health 4 Work
Welfare Rights
worker

£103,603

£45,000

£5,435

£246,726

Partnership Project supporting those with a mild to
£50,566
moderate health condition to secure and sustain
employment. The emphasis of the Project was
self-management, developing skills towards
improving quality of life and utilising community
based, third sector and mainstream employability
services through a Key Worker approach.
Barnardo’s Rural The project targets 16 – 25 year olds from Huntly,
£28,000
Steps Project
Aberchirder and the surrounding areas, providing
support to build employability capacity through a
mixture of 1-2-1 support to individuals, group work
and provide some structured employer engagement.
Buchan Dial A
To develop a bespoke transport service, timetabled to £15,379
Community Bus meet the needs of the users and the service
“Be-link’D”
providers, during weekdays and at weekends. This
PROJECT
project has been developed to ensure those in the
rural areas can access services, opportunities and
employability.
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Child Poverty
Project
Online Forum

CFINE

Community
Hubs

Community
Works (CLD)

Garioch
Community
Kitchen

Gordon Rural
Action

People experiencing poverty are key partners
therefore 30 families are being recruited from across
Aberdeenshire to coproduce services and
opportunities to reduce the levels of poverty and
improve outcomes for low-income families.
The funding covers staffing costs and participation
incentives.
To expand existing CFINE support and services in
Peterhead and the surrounding area by employing a
Development Worker who will work in partnership
with a range of Providers across Aberdeenshire to
reduce food poverty.
To develop a community based out of hours service
with Peterhead and Fraserburgh that will improve
outcomes for those on low income who are
experiencing inequalities in relation to accessing
services and support when required.
Community development project to help improve
living and working experience for those in the
community. This ranges from access of services,
support in ensuring clients are earning what they are
entitled and getting the support that goes with it. The
project is designed to encourage and use a whole
community approach and focus on improving
circumstances. To date, the project has supported
approximately 85 people.
Eat Well for Less Parent & Child Cooking program
Increase confidence preparing healthy meals from
scratch, to increase confidence following recipes and
to improve diet. The programme will be delivered in
Ellon, Insch, Peterhead, Turriff, Kemnay and
Oldmeldrum.
Young people’s project.
Provide hands on cooking experience and informal
lessons, with attendees gaining confidence and
knowledge in food preparation, cooking skills, food
hygiene, meal planning, budgeting and transferable
workplace skills.
Provide free, confidential, impartial information,
advice tribunal representation service.

£73,880

£24,000

£103,763

£45,000

£10,630

£252,574

Digital Outreach To deliver digital sessions which will support clients to £12,790
project
apply for benefits such as Universal Credit. These
sessions will support clients from the more rural
areas around Huntly.
GREC
To deliver Employability ESOL with New Scots in
£14,971
Aberdeenshire and also develop further links with the
Friends of Amal Group.
Home-Start
To expand the services Home-Start North East offer £35,422
to the Peterhead area which will support 120
additional families.
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Kincardine &
Mearns CAB

Provide free, confidential, impartial information and
advice services.

Financial
Inclusion in
Kincardine and
Mearns

Partnership project with Homestart Kincardine which £22,500
will support families who are struggling to manage the
household budget, ensuring they can access the
support required to achieve a positive outcome for
their family.
To be used to cover the £10 Participant Fee for each £10,000
child / young person to participate in the event with
the remainder being used to support low income
families to ensure their participation in this event.
Provide free, confidential, impartial information,
£21,000
advice and a tribunal representation service for adults
with complex needs .
To support two full time Epilepsy Fieldworkers to help £36,554
people living with epilepsy avoid, or move out, of
poverty through improving and sustaining
employability.
To provide an employability programme that
£17,762
increases peoples’ skills and experience to reduce
fuel poverty within their local communities.
The programme encourages people to be a part of
their communities and to interact with other residents
and to take advantage of local resources available to
them. The programme aims to improve the ability,
opportunity, and dignity of those who are at a
disadvantage and we are trying to create
opportunities for people to, sometimes for the first
time in a long time, interact with others of similar
situations and to feel supported.
Provide free, confidential, impartial information and £168,136
advice services.

Make it Happen

People First

Quarriers

SCARF
Energy
Champions
Project

South West
Aberdeenshire
CAB

£137,573

Additional Money Provide a client centred approach to money and
Advice Service debt. This approach covers debt, budgeting,
housing, consumer, fuel-efficiency and income
maximisation advice.
Turriff & District Provide free, confidential, impartial information and
CAB
advice services.

£13,750

Additional Money Provide a client centred approach to money and
Advice Service debt. This approach covers debt, budgeting,
housing, consumer, fuel-efficiency and income
maximisation advice.
Total

£13,750

£148,489

£1,674,678

Please note that the budget for 2018/19 was not fully allocated due to the budget being held
back to support ESF phase 2.
The budget for 2019/20 is on track to being fully allocated.

