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FOREWORD

Welcome to the second Annual Report
of Aberdeenshire’s Local Outcomes
Improvement Plan (LOIP) 2017-27.
This report will give an overview of Aberdeenshire
Community Planning Partnership (CPP) LOIP’s progress
from April 2018 – March 2019.
The sharp-eyed among you will notice the overlap with our first
report, which covered October 2017 – October 2018. This edition
aligns our reporting to the financial year, which is the time period
we will use in future. It also confirms the CPP’s aim to make this
document very visual and easy for communities to understand,
at a glance, the difference that our LOIP Priorities and Locality
Plans are making every year.
We hope you enjoy learning about the work that is being
done to improve outcomes across Aberdeenshire.
Cllr James Gifford
Chair of the Aberdeenshire
Community Planning Partnership Board
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BACKGROUND

In March 2017, the CPP Board formally agreed three LOIP
priorities for Aberdeenshire. To enable the CPP progress
this 10-year plan (2017 - 2027), three Strategic Lead
Partnership (SLP) groups oversee the development of
the priorities.
These are:
• Changing Aberdeenshire’s Relationship with Alcohol Lead group:
Aberdeenshire Alcohol & Drugs Partnership (ADP)
• Reducing Child Poverty Lead group: Tackling Poverty & Inequalities
(TP&I) Strategic Group
• Connected and Cohesive Communities (Locality Plans) Lead group:
Connected & Cohesive Communities (C&CC)
A strategic partnership group involving third sector
and partner organisations.

The October 2018- October 2019 Annual Report
primarily focussed on:
• the context for the development of each of the LOIP priorities
based on quantitative and qualitative information;
• the approaches taken to develop the delivery plans;
• the groups, networks, partnerships and forums that
informed the LOIP priorities;
• stakeholder engagement activities undertaken, including the
mechanisms used (e.g. mini publics and the place standard tool)
as well as the involvement of hard-to-reach groups
(e.g. young people through MODO and Youth Forums);
• the progress made over the past 12 months in each of the
3 LOIP priority areas; and
• proposals for progressing the priorities in the short,
medium and long-term.

Locality plans for the localities of Peterhead, Fraserburgh and Banff &
Macduff, were chosen based on key areas of disadvantage, highlighted
in the most recent Scottish Index of Multiple Deprivation (SIMD, 2016)
and the Improvement Service’s Community Planning Outcomes Profile
(CPOP) tool.

This annual report (April 2018- March 2019) will highlight a number of
Performance Indicators (PIs) to illustrate whether the LOIP is achieving
its outcomes as well as the gaps that remain. Targets identified for each
of the PIs will give a clear sense of aims and allow the CPP to assess
whether as much progress is being made as it should be.
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ABERDEENSHIRE
LOIP PRIORITIES

CHANGING ABERDEENSHIRE’S RELATIONSHIP
WITH ALCOHOL PRIORITY

Partners in the Community Planning Partnership (CPP), led by the Alcohol
and Drug Partnership (ADP), continue to work together to achieve the
revised high level aim “Aberdeenshire will have closed the gap in healthy
life expectancy between advantaged and disadvantaged communities
because of an improved relationship with alcohol”.
WHAT WE SAID WE’D DO:
In the last annual report we said we would focus on the following in 2018/19:

1 - Find opportunities to promote and normalise low-risk alcohol consumption with guidance
from the national Alcohol Framework 2018.
2 - Identify and reach out to people and families who are experiencing health inequalities
and have multiple issues by creating cross system pathways.
3 - Work across the partnership to address route causes of harmful use of alcohol
(e.g mental health, childhood trauma etc.)
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WHAT WE DID:

1- OPPORTUNITIES TO PROMOTE AND NORMALISE LOW-RISK ALCOHOL CONSUMPTION WITH GUIDANCE FROM
THE NATIONAL ALCOHOL FRAMEWORK 2018.

Developed a new ADP
website featuring a
video and self-test
questionnaire promoting
the low-risk consumption
guidelines. The website
has received over 8,100 unique page views
(at July 2019) since its launch in December 2018.
www.aberdeenshirealcoholdrugs.support

3 Aberdeenshire Licensing Boards
have adopted new Licensing Policy
Statements including presumption
against occasional alcohol
licenses at events associated with
children.

Provided promotional
resources including
leaflets, measuring cups
and locally branded
service promotional
materials.

Alcohol Free Space branding
kitemark, designed to promote
the normalisation of alcohol free
spaces, has been supported by
businesses in Stonehaven and
Banchory.

Currently developing local
profiles including community
alcohol experiences at a
local level.
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WHAT WE DID:

2- IDENTIFY AND REACH OUT TO PEOPLE AND FAMILIES WHO ARE EXPERIENCING HEALTH INEQUALITIES AND
HAVE MULTIPLE ISSUES BY CREATING CROSS SYSTEM PATHWAYS.
Capacity building and staff development enabling quality
improvements within alcohol and drug services resulting in
increasing engagement and retention of people within services.
800
600
400
200
0

Aberdeenshire Youth Forum
designed a survey to obtain the
views of young people about their
communities. It was completed
by 2401 young people aged 1018 years. Alcohol was the second
highest issue (joint with bullying).

CPP Communications Group
has been helping to promote
and implement
the low-risk
consumption
campaign.
“Count 14”.

£

Funding has been secured
and a specification coproduced to tender for
a service to help build,
coordinate and support peer
support groups to use their
lived experience to help
others

8

WHAT WE DID:

3 - WORK ACROSS THE PARTNERSHIP TO ADDRESS ROUTE CAUSES OF HARMFUL USE OF ALCOHOL
		 (E.G MENTAL HEALTH, CHILDHOOD TRAUMA ETC.)

A very well received and
attended ‘Vulnerability in
Pregnancy’ conference,
held on Nov 2018, raised
awareness
of the
permanent
damage
alcohol
can cause
during
pregnancy.

An evaluation of the ‘Active
Hub’ pilot in Inverurie,
designed to offer diversion
from alcohol and other
drugs, concluded it had been
unsuccessful. However, the
lessons learned from this
persuaded Corra Foundation
to fund a new programme for
2 years starting in Sept 2019.

Housing First, a program
enabling rapid rehousing
of people with active
alcohol or drug issues, has
successfully commenced in
Aberdeenshire.
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CHALLENGES

The Alcohol Priority is very much still work in progress.   Some
Aberdeenshire partners are still working on raising awareness and
including it within their organisational priorities. Further work needs to
take place to ensure implementation of the priority at local levels.  
Specific challenges include:
• The need to increase the inclusion of ‘normalisation
of low-risk alcohol consumption’ within partner publications.
This could be addressed by ensuring ‘Count 14’ is evident in our
letters, circulars, emails and staff communications.
• Ongoing difficulties in meeting Alcohol Brief Intervention (ABI)
targets within General Practice as a result of the
well-publicised challenge this sector faces.
• Inability to record and report on alcohol treatment outcomes
because the national Drug and Alcohol Information System (DAISy)
implementation date originally scheduled for April 2016 has been
shifted to December 2019.  Partners are unable to extract
the information that they need from the systems currently in use.
• We need to reduce siloed working and ensure addressing alcohol
and drugs issues is core business across the widest partnership.
This is being addressed through a governance review and
development of new strategic priorities for the ADP during 2019.
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IN ABERDEENSHIRE:
Alcohol related deaths

33

AT 33 IN 2018,

it is the highest number since records began. However,
the gap between the average rate of alcohol related deaths
between the most and least deprived communities is closing.

Hospital stays due to
alcoholic liver disease
The number of stays has
increased by 29.5%,
from 156 in 2015/16, to

202

in 2017/18.

(per 100,000 population)
compared to a rate of
139.8 for Scotland.

142.

Children on the Child
Protection Register affected
by parental alcohol use
This was

increasing to

4 out of
87 children

7 out of
77 children

4.5%

9%

The rate in Aberdeenshire
in 2017/18 is

75.7

Cases of alleged driving
under the influence of
alcohol
In 2018/19,
the number was

at end
March
2018

at end
March
2019

Dwelling fires
suspected to have
alcohol as a
contributing factor
The proportion
increased from
8.93% in 2017/18 to

11.8%
in 2018/19.

Road Traffic Accidents
recorded where pedestrian
or driver alcohol use
was a suspected
contributing factor
In 2018/19,
the number was

34.

People who waited longer
than 3 weeks from referral
to get specialist help for
an alcohol problem
The proportion was 8%
in 2015/16, rising and
falling again to

9.1%

in 2018/19.
In Scotland, this was
6.1% in 2018/19.
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The proportion estimated dependent drinkers
in Aberdeenshire accessing specialist alcohol
treatment and support services

24%

2016/17

29%

2017/18

36.2%
2018/19

NEXT STEPS:
The outcomes for the priority have been reviewed and those that
partners will now work to are shown below:
• Partners proactively and proportionately contribute
to the alcohol LOIP.
• Those vulnerable to harm from alcohol are protected.
• Our environment promotes the social norms of low-risk
drinking and avoidance of drunkenness.
• Those experiencing difficulties due to alcohol can readily
access the help they need unhindered by stigma.
The alcohol action plan is also now in the process of being
reviewed. It will be a more streamlined action plan focussed on
where the added value of partnership working can make the most impact
on changing Aberdeenshire’s relationship with alcohol.

The % of people in Aberdeenshire who waited
longer than 3 weeks from referral to get specialist
help for an alcohol problem

10.4%
2016/17

12.1%
2017/18

9.1%

2018/19
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REDUCING CHILD POVERTY IN
ABERDEENSHIRE PRIORITY

The Aberdeenshire Child Poverty LOIP priority focusses on tackling the
root causes of poverty and building people’s capabilities through income
maximisation, employability, improving quality of life, helping families
manage the impacts of poverty and promoting positive life chances.

WHAT WE SAID WE’D DO:
In 2018/19 we will build on the work we have started and focus on the following:
• Ensure that existing programmes, like the Universal Health Visiting Pathway, maximise
opportunities to signpost mothers/families in or at risk of poverty to relevant services.
• Develop the Aberdeenshire Poverty Forum.
• Review evidence and consult with schools to identify how to reduce the cost of the school day.
• Explore how Aberdeenshire’s schools can use the Pupil Equity Fund (PEF) to tackle child poverty.
• Roll out community-based support services to other areas to improve employability prospects
for priority target groups.
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WHAT WE DID:

DEVELOPING THE ABERDEENSHIRE POVERTY FORUM.

Options are being appraised to choose the digital
engagement tool that the Poverty Forum will use.
Data has been
gathered to identify
families experiencing
poverty who will be
invited to participate
in the Forum.

Recruitment started for
the post of Child Poverty
Worker.
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• REVIEW EVIDENCE AND CONSULT WITH SCHOOLS TO IDENTIFY HOW TO REDUCE THE COST OF THE SCHOOL DAY
• EXPLORE HOW ABERDEENSHIRE’S SCHOOLS CAN USE THE PUPIL EQUITY FUND TO TACKLE CHILD POVERTY

•

•

•

A successful workshop on the “Cost of the School
Day” in the Stonehaven Cluster was given to various
partners as a pilot.
Aberdeenshire Council’s Education and
Children’s Services have evaluated good practice for
the best use of the Pupil Equity Fund in schools.
A placement student engaged with local young
people and published a report to understand their
views on poverty and the support they need.

New minimum school clothing
grant payment set at £100 per
child, paid directly to families
by Aberdeenshire Council.

CASE STUDY
A quarter (24%) of surveyed secondary schools students across
the UK say they do not have any food or drink before starting
their school day - British Nutrition Foundation 2019.
A pilot ran in Banff, Fraserburgh, Mintlaw, Peterhead and
Turriff Academies and the Gordon’s School Huntly to increase
students’ allowance so they could access a £1 breakfast deal in
addition to lunch. It benefited 557 students.
Schools self-funded this intervention and extended it till the end
of term (June 2019) when they saw an increased uptake of free
school meals.
One parent noted: “I suffer from depression & anxiety. Knowing
that my children are getting breakfast and lunch really gives me
a sense of relief, thank you”.
Other Academies
across Aberdeenshire
have said they will also
introduce this initiative.
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ROLL OUT COMMUNITY-BASED SUPPORT SERVICES TO OTHER AREAS TO IMPROVE
EMPLOYABILITY PROSPECTS AND SUPPORT FOR PRIORITY TARGET GROUPS.
Learning key lessons from the
Health 4 Work pilot project,
which successfully signposted
services to families in GP
offices in Peterhead and
Fraserburgh.

Aberdeenshire Council
is one of the seven
Local Authorities
who will participate in
the Carnegie Trust’s
new research on the
provision of affordable
credit in rural areas.

Parents are now supported
to apply for Best Start Grants
and Child Benefit at birth
registration.

Local Citizens’ Advice Bureaus
developed a referral pathway,
along with NHS Grampian
so that Midwives and Health
Visitors can refer families to
specialist money and welfare
advice.
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PERFORMANCE MEASURES

All the figures below correspond to the Aberdeenshire local authority area

Uptake of free school
meals
Total children registered
for free school meals

10,978

Uptake of clothing grant

Uptake of Best Start Grants

Children in P4-S6 who
have successfully applied
for free school meals
automatically also get the
School Clothing Grant,
worth £100 per child.

Pregnancy and Baby
Payments

1%

10,842

420

applications
made

230

£255,600
awarded (2018/19)

End Child Poverty figures
(after housing costs)

applications
authorised

12.59%
2017

14%*
2019

= £80,700
awarded

Further information can
be accessed here:

https://www2.gov.scot/ Topics/
Statistics/Browse/Social-Welfare/
SocialSecurityforScotland/BSGFeb2019

*A new methodology

was introduced in 2019.
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LOCAL INVOLVEMENT
COMMUNITY ENGAGEMENT AND PARTICIPATION
The Tackling Poverty & Inequalities Group worked with
partners and facilitated presentations and workshops in:

• Scotland’s Welfare Rights Conference in partnership
with Glasgow City Council and the Child Poverty Action Group,
May 2019

PLANS FOR THE YEAR AHEAD

• Roll out the breakfast deal across all Academies in Aberdeenshire.
• Continue to roll out “Cost of the School Day” training to
all 17 School Clusters by 2021.

• Grampian Child Poverty event, March 2019

• The Health 4 Work project received new funding for implementation
in other Primary Care Settings in Aberdeenshire during 2019/20.
Review how to roll out successful elements of it, like “warm
handovers”, to other areas of work.

• Buchan Development Partnership Forum

• Continue to promote the Best Start Grants, particularly
the early years and primary school payments.

• Peterhead Poverty Summit, February 2019
• Fraserburgh Local Learning Partnership

• Buchan Local Community Planning Group
• Turriff Learning Partnership

• Banff & Buchan Community Planning Group

• Embed the new post of Child Poverty family support worker,
who will recruit and support 30 families to participate in an online
Aberdeenshire lived experience forum.
• Use the data and recommendations from the Carnegie
Trust research to identify ways to provide affordable credit
in Aberdeenshire.
• Support Community Planning Partners to explore
becoming accredited as a Living Wage Employer.
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CONNECTED & COHESIVE COMMUNITIES
(LOCALITY PLANS) PRIORITY

PETERHEAD LOCALITY PLAN
In 2017, the Buchan Community Planning Partnership produced a
Locality Plan for Peterhead to help provide a focus on areas that will
benefit most from improvement.
Initially, a set of 9 priorities was developed to be addressed in the next
five years which has provided a focus on outcomes including
• healthy life expectancy,

• educational attainment,

• improving outcomes for children and young people,
• promoting economic growth; and

• engaging people and communities in active citizenship.
Addressing key issues around these will help to reduce social inequality
and bridge gaps between our communities.
To take these forward partners have put the following measures in place:
• Strengthening local partnership networks

• Increased engagement and consultation with communities

• Priority setting to establish short, medium and long-term goals
• Bringing together relevant information and evidence

• Developing Booster Projects to give local priorities ‘a step up’
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PETERHEAD
LOCALITY PLAN
WHAT WE SAID WE’D DO:

Improve healthy life expectancy, improve outcomes for children
and young people and engage with the community, developing
a Sports Hub for Peterhead
WHAT WE DID:

PETERHEAD AREA COMMUNITY TRUST (PACT

was set up in 2017 to address substantial gaps in local leisure
facility provision. The project will bring the Pavilion back into
public use by October 2019 with a new community space, a
small kitchen and upgraded changing rooms.
NEXT STEPS
A public consultation is planned for over the summer. The
findings of the consultation along with services being provided
in the new Peterhead Community Campus will shape Phase 2
of this project.

BOOSTER PROJECT
DEVELOP A COMMUNITY SPORTS
AND LEISURE BULLETIN
https://bit.ly/2Y9WR6Q

In response to local feedback which highlighted a need to
improve upon local communications, a regular quarterly
community sports & leisure bulletin is now being produced
which is circulated to Clubs and Groups within the Buchan area.

WHAT DIFFERENCE HAS THIS MADE?
Peterhead Clubs and Groups are concerned about the lack
of facilities which exist locally, and the PACT project will help
to address this gap whilst also providing opportunities for the
integration of migrant communities and improving upon the
health & wellbeing within a socially deprived area and the wider
community.
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PETERHEAD
LOCALITY PLAN
WHAT WE SAID WE’D DO:

Deliver outcomes relating to Peterhead Town Centre
with a focus on retail, arts & culture, economic development
and community engagement:
WHAT WE DID:

TOOK FORWARD THE PARTICIPATORY
BUDGETING (PB) PROGRAMME / COMMUNITY
DEVELOPMENT THROUGH A ‘MINI
PUBLIC’ APPROACH
Peterhead Decides received
8 applications for public
consideration.   The mini public in
Longate helped to pick up on gaps
around particular support needs
including literacy which is now
being provided.
NEXT STEPS
Peterhead Decides steering group
are now developing the public
voting method. A community
event within Longate is planned
for summer 2019 with a focus on
helping reduce social isolation.

EMPOWERING TOWN CENTRE RETAIL

Proactive regeneration of derelict or empty premises
using the Property Investment Fund is currently
underway.  New artworks along with upgraded
lighting and electrical points are in the final
stages of planning.  Development of the
cycling town initiative and heritage
trail are being taken forward by
partnership working.
NEXT STEPS
A proposal to install CCTV is to be
developed following support by the
community to improve and boost
the town’s centre safety.
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PETERHEAD
LOCALITY PLAN
WHAT WE SAID WE’D DO:

Deliver outcomes relating to Peterhead Town Centre
with a focus on retail, arts & culture, economic development
and community engagement:
WHAT WE DID:

DEVELOP AND TEST THE BUSINESS CASE FOR A CULTURAL HUB
An Arts & Culture proposal is currently being developed with support from Cultural
Services. Linking to the Peterhead Regeneration Action Plan. A proposal to develop
a Creative Industries Hub is being considered which will aim to support the Arts &
Culture Community.
WHAT DIFFERENCE HAS THIS MADE?
Various initiatives for example ‘Choose Peterhead’ Charrette, Peterhead Partnership
Regeneration Action Plan and Arts & Culture Network Events have helped capture
and evidence community aspirations.  

BOOSTER PROJECT
ARTS & CULTURE NETWORK EVENTS
Two Engagement Events held in 2018
helped to engage community members
interested in Arts & Culture and provided
a focus for identifying current gaps,
showcasing local talent and providing
a view on what future aspirations could
include.

NEXT STEPS
The Cultural Service Proposal once agreed will be launched to the community
and will seek to engage with the local community, developing support and
involving community members in its delivery as this will be central to ensuring
successful outcomes for this.   A draft proposal for a Cultural Industries Hub
has been shared with external consultants working with ‘Invest in Peterhead’.
A planned engagement session with the consultants will take place later in the year.

22

PETERHEAD
LOCALITY PLAN
WHAT WE SAID WE’D DO:

Improve outcomes for children and young people, to
continue to raise attainment and aspirations and engage local
communities to integrate, contribute to and feel part of the town
WHAT WE DID:
DELIVER THE PETERHEAD LEARNING ESTATE
A Peterhead Masterplan reference group is now established to steer the
significant capital investment in Peterhead over the next 10 years.
Consultation with the local community is due to take place and will focus
on the options to be considered to move this forward, to establish what
is required for the new community campus.

LOOKING AHEAD
A co-ordination hub approach under the 3 LOIP priorities is being
developed which will result in a more dynamic and collaborative way of
working, making the best use of partner resources and funding. These
Hubs will also influence the development of the Peterhead Locality Plan,
with an emphasis on bringing together community consultation and
priority setting sessions, whilst ensuring statutory partners focus their
services on what the community see as their priorities.
CHALLENGES
Although much progress has been made with the help of statutory
partners to develop this new approach, there is still work to be done
including the establishment of co-ordination hubs, restructuring the
Community Planning Group and developing a consultation strategy that
will fit with all the partners service delivery.
NEXT STEPS

• Support the delivery of the priorities for the Aberdeenshire LOIP
and ensure that these are captured in Peterhead Locality Plan.
• Further develop and co-ordinate priorities for the Peterhead
Locality Plan including addressing any particular needs which
require additional ‘booster’ support for improvement.
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FRASERBURGH
LOCALITY PLAN

FRASERBURGH
LOCALITY PLAN
Fraserburgh Locality Plan was developed during 2018/2019 on
behalf of the Banff and Buchan Local Community Planning Partnership,
through a co-operative process involving local residents, community
organisations, and partner agencies in the voluntary, private and public
sectors. In that process, we considered what we can all do together to
improve the quality of life for people who live in the area.
In March 2019, the Locality Plan was endorsed by the CPP Board.
The Action Plan within the Locality Plan sets out the local community
partnership priorities to improve the high-level outcomes to address
inequalities.
The Action Plan is a pro-active approach in developing partnership
working to meet the needs of the community. The approach includes
partnering with non-government, private sector and local community
groups to deliver services tailored to needs of our community. This
includes community projects, events, community facilities and service
delivery.
Actions vary from short term booster projects to medium and long term
actions
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FRASERBURGH
LOCALITY PLAN

Stage 1
Analysed
data

Stage 2
Engaged with
communities &
partners

Stage 3
Identified
outcomes &
priorities

Stage 4
Analysed
exisiting
plans

Stage 5
Identified

where there
are gaps

Stage 6
Developed

action plan

Stage 7
Implement
booster
projects

(12-24

Stage 8
Monitor and
evaluate
progress

months)

BOOSTER PROJECTS

Since the endorsement of the plan, workshops have been ongoing to
identify potential booster projects for implementation.
Booster Projects are being developed with an expected lifespan of 12-24
months led by Community Planning Partners in collaboration where the
work is relevant to their area. The overall aim is to bring together local
networks and resources to progress the booster projects identified for
implementation
WHAT WE SAID WE’D DO:
Continue to monitor progress on socio-economic performance in
Fraserburgh and develop fit for purpose short-life projects where there
is a need to provide Fraserburgh with the additional boost it deserves.
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FRASERBURGH
LOCALITY PLAN

WHAT WE DID:

SUMMER 2018 HOLIDAY HUNGER PILOT
To increase our understanding about the issues underpinning
food poverty in Fraserburgh a pilot was undertaken in the
summer of 2018. Preparing food provided an excellent
interactive tool that engaged hard to reach families. This
included 2 sessions per week for 4 weeks during the summer
holidays. The activities were held in North School upper floor
kitchen area and separate room for arts/crafts. Use of the gym
hall for physical activities were also made available.

FOOD AND FUN WITH
THE FAMILIES
GETTING PREPPY
IN THE KITCHEN
Families enjoyed getting together to prepare the food,
allowing them to build relationships with staff.
Food was an excellent interactive tool.

GETTING CRAFTY
IN THE ART ROOM
Families were encouraged to
move freely between kitchen
area and  craft room, allowing
them to feel more relaxed and
encourage creativity.
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FRASERBURGH
LOCALITY PLAN

OUTCOMES ACHIEVED:

• Trust and relationships were developed / nurtured with the families.
• Increased understanding of needs.
• Identified risk factors and key areas for intervention.
Partners involved: North School; NHS; Social Work; Tesco Foodshare; CFINE; Assembly of God; Home Start; and Early Years Development.
WHAT DID WE LEARN?
• 5 out of the 9 mothers had physical health, lifestyle and disability issues – impacting on mobility and employment.
• All families had at least one working parent on a low income.
• Shift patterns of parents impacted on regular meals at home.
• Language barriers.
• ADHD problems required a high level of physical activity.
• Unmet need of physical activity for majority of the children.
• Active Schools were committed to the pilot, could not attend as often as they had anticipated.
• Staff holiday time and unexpected illness.
PROJECT EVALUATION:
• Increased confidence to interact with peers.
• One parent is now a member of the local school parent council since participating.
• NHS and the school to improve lunch boxes/ hydration drinks for pupils.
• Identification of potential spin off projects - regular family kitchens, Arts and Crafts, Dad’s group and Taste the
Difference/multicultural sessions.
• Parent Council and Community Wardens continue to report positive feedback about the project.
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FRASERBURGH
LOCALITY PLAN

WHAT WE DID:

NORTH ACADEMIES FREE SCHOOL MEAL PILOT

An additional allowance funded by Community Learning &
Development (CLD) was added to the pupil’s payment card for
those entitled to free school meals to purchase a breakfast free
of charge.
The pilot ran from January 2019 to Easter 2019. Early evidence
is showing a positive impact on several levels.
The schools that took part are now funding the breakfast
allowance from their budget until summer break in 2019. Other
Academies are now also funding this provision.
• Uptake of breakfast entitlement increased over
the term 50 participants
• The breakfast entitlement has had a positive
effect on the lunch uptake too.
A case study will be produced around the impact the breakfast
allowance is making in Fraserburgh.

“If it wasn’t for the school canteen I wouldn’t have a
home-cooked meal. I don’t consider something from the
freezer home-cooked” - Learner

“I only get a home-cooked meal
at home if I make it” - Learner

“I go to the canteen everyday it really
helps things at home” - Learner

“I received FSM when I was young and I was
made to feel so different, it is good to see how
things have changed now” - member of staff

28

FRASERBURGH
LOCALITY PLAN

COMMUNITY PARTICIPATION AND ENGAGEMENT
Fraserburgh Have Your Say’ in April 2018. Multi-agency partners and the
local community workshops were carried out in Fraserburgh to create a
future vision of the needs of communities. A diverse, engaged group
came together for the workshops and the participation was excellent.
Through the Fraserburgh & District Local Learning Partnership a
workshop with community planning partners, local schools, third
sector and supporting organisations conducted in November 2018.
The workshop began the work to develop a joined-up approach for
Fraserburgh and actions identified for initial work focussing on reducing
child poverty. However efforts will be made to target participants of all
ages (not just youth).
Banff and Buchan Community Planning Group Membership has been
extended to include additional partners to broaden the scope, particularly
to help deliver the locality plans.

CHALLENGES

Although much progress has been made, there remains a challenge
to develop a more co-ordinated approach for those with more complex
issues, such as support for vulnerable families.
NEXT STEPS
It is also recognised that the wider community should have opportunities
to participate in the development and delivery of the actions throughout
the life of the Plan. This will be done by working with existing networks,
developing regular stakeholder events, community surveys, using digital
platforms for engagement as well as developing new ways of engaging.
IN 2019/20 WE WILL:
• evaluate the booster projects that are currently on stream
and implement those currently in the development stage.
• focus on medium and long term actions within the action
plan and in particular we will:
• Develop access to money / benefits advice in additional locations
• Design local interventions to create a healthier community,
in particular focussing on people intermittently or irregularly
engaging with alcohol and drugs service providers, and for
earlier identification and intervention of those people at risk
of causing harm to themselves or their neighbourhood as
a results of alcohol or drugs consumption.

29

BANFF & MACDUFF
LOCALITY PLAN

Banff & Macduff Locality Plan, prepared on behalf of the Banff and Buchan
Local Community Planning Partnership, is currently being developed
through a cooperative process involving local residents, community
organisations, and partner agencies in the voluntary, private and public
sectors.
In that process, we are considering what we can all do together to improve
the quality of life for people who live in the area.

Analysis of the most up-to-date data and engagement exercises were
carried out in the area similar to what was done for Fraserburgh to
determine emerging priorities as well as a review of partners’ plans to
identify the gaps to be addressed. Workshops involving council services,
public-sector partners and third sector organisations have been arranged.
The purpose of these workshops is to give consideration to key priorities
and actions that have the most impact on socio-economic disadvantage
as well as identifying any gaps or weaknesses in performance that create
barriers. Engagement exercises will also provide opportunities to engage
with members of the public so they can have their say on what are their
key priorities.
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BANFF & MACDUFF
LOCALITY PLAN

Throughout 2019/20 we will carry out Stages 3-8 and actions
for Banff and Macduff localities will be developed.

Stage 1
Analysed
data

Stage 2
Engaged with
communities &
partners

Stage 3
Identified
outcomes &
priorities

Stage 4
Analysed
exisiting
plans

Stage 5
Identified

where there
are gaps

Stage 6
Developed

action plan

Stage 7
Implement
booster
projects

(12-24

Stage 8
Monitor and
evaluate
progress

months)

FUTURE LOCALITY PLANS

Peterhead, Fraserburgh and Banff & Macduff are referred to as “Tier One Areas”. Although the areas of Huntly, Inverurie South, and Turriff tend to
experience better outcomes relative to Peterhead and Fraserburgh (in particular), there are tentative signs that some socio-economic indicators in
these areas are worsening. These 3 areas are described as ‘Tier Two Areas’ – i.e. areas to watch.
Currently strategic overviews of these are being developed and any socio-economic disadvantage woill be picked up and where appropriate
consideration given to developing locality plans for these areas.
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We couldn’t do all this without the help of the following groups, networks, partnerships and forums,
working together to help address local priorities in the LOIP and Locality Plans and meet our outcomes:

ARTVENTURE
COMMUNITY
GROUP

CITIZEN ADVICE
BUREAUS
ABERDEEN FOYER
TESCO
FOODSHARE

PEOPLE FIRST

ALCOHOL & DRUGS
PARTNERSHIP (ADP)

PETERHEAD
TOWN TEAM

FINANCIAL INCLUSION PARTNERSHIP

THIRD SECTOR
ORGANISATIONS

FRASERBURGH
LOCAL LEARNING
PARTNERSHIP

GORDON
RURAL ACTION
SCARF

TACKLING POVERTY AND INEQUALITIES (TP&I)
EMPLOYABILITY
PARTNERSHIP

QUARRIERS

ARTS & CULTURE NETWORK

ABERDEENSHIRE
COUNCIL ELECTED
MEMBERS
COMMUNITY FOOD
INITIATIVES NORTH
EAST (CFINE)

REDISCOVER
PETERHEAD

SOCIAL SECURITY
SCOTLAND

ASSEMBLY
OF GOD

HOME START

ABERDEENSHIRE LOCAL
LICENSING FORUM
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PARTNERS’ PLEDGE
Commit to helping deliver the Aberdeenshire LOIP Priorities and
Locality Plans in 2019/20 and demonstrate involvement in meeting
the outcomes in 2019/20 Annual Report.

www.ouraberdeenshire.org.uk
Contact:
Corporate Policy & Strategic Community Planning Team
Aberdeenshire Council
communityplanning@ouraberdeenshire.org.uk

