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Education & Children’s Services

REPORT TO EDUCATION AND CHILDREN’S SERVICES COMMITTEE –
29 AUGUST 2019
NATIONAL IMPROVEMENT FRAMEWORK REPORT AND PLAN
1

Recommendations
The Committee is recommended to:
1.1

Comment on the Aberdeenshire National Improvement Framework
(NIF) Report and Plan.

1.2

Approve the NIF Plan for 2019/20.

2

Background / Discussion

2.1

The National Improvement Framework (NIF) for Scottish Education was
launched in January, 2016. The Framework provides a structured approach
to deliver the national ambition of achieving excellence and equity for every
child in Scotland and builds on the Raising Attainment for All (RAFA) agenda.
It places a legal duty on local authorities actively to address the povertyrelated attainment gap.
The Framework is underpinned by a series of planning and reporting duties
designed to support transparency and accountability. These legal duties have
been integrated into the Standards in Scotland’s Schools etc. Act 2000
through amendments contained in Part 1 of the Education (Scotland) Act
2016.

2.2

2.3

The National Improvement Framework identifies four key priorities for action:
•

Improvement in attainment, particularly literacy and numeracy

•

Closing the attainment gap between most and least disadvantaged
children

•

Improvement in children and young people’s health and wellbeing

•

Improvement in employability skills and sustained, positive school
leaver destinations for all young people.

The Scottish Government has published statutory guidance to support
education authorities to carry out their new legal responsibilities. The
statutory guidance clarifies how the 2000 Act has been amended through the
2016 Act in order to:
•

Impose duties on education authorities to enhance equity and promote
a reduction in inequalities of educational outcomes experienced by
pupils as a result of socio-economic disadvantage

•

Impose a duty to secure improvement in the quality of school education
with a view to achieving the strategic priorities of the National
Improvement Framework
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•

Impose duties in relation to annual planning and reporting; and annual
school improvement planning.

2.4

From August, 2017, a new duty of having ‘due regard’ was established. This
means that all strategic decisions must be taken with due regard to how they
will address, or help to address, the disparity of educational outcomes which
exist between our most and least disadvantaged and at the same time raise
attainment for all. In addition to paying “due regard”, Education Authorities
must ensure that improvement activity within schools is consistent with the
four strategic priorities of the NIF and also produce an annual report of
progress made in pursuance of the priorities.

2.5

Local authorities must produce a NIF work plan on an annual basis, which is
then submitted to Scottish Ministers. The purpose of the plan is to outline key
actions that the local authority will take to address the excellence and equity
agenda. Head teachers of schools are also expected to produce an annual
School Improvement Plan (SIP) which takes forward developments at a local
level. The NIF plan is expected to be in place by the end of August each
year. Local authorities are also bound to report on progress with the NIF Plan
on an annual basis. For Aberdeenshire, the report (Appendix 1) will be
submitted following this Committee meeting.

2.6

In Aberdeenshire, officers and head teachers continue to lead positive work
over the past year to build on effective curriculum development and develop
approaches to support our focus on excellence and equity. The NIF Plan
(Appendix 2) builds on the progress made over the last year and has been put
together in line with planning at Council, service and business planning levels.
The NIF Plan captures a combination of key strategic areas for improvement
as well as specific aspects of development that will deliver the NIF priorities.
It captures the key elements of a wide range of our existing planning
approaches across the Service to provide a coherent approach to
improvement. These plans have been subject to appropriate consultation with
staff and stakeholders and contain more detail on specific aspects of delivery
in areas such as the curriculum, Additional Support Needs and Children’s
Services.

2.7

As part of the NIF, Pupil Equity Funding (PEF) from the Scottish Government
has also been provided for the majority of schools in Aberdeenshire and is
included in the Plan. PEF is provided to schools and head teachers to identify
the most appropriate way of using the funding to close the attainment gap at
school and cluster level. All plans have been submitted and are being
monitored by Quality Improvement Officers.
The Aberdeenshire NIF Plan has been developed to be clear in direction but
also flexible, given the fast changing educational context with the national
review of educational governance.
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2.8

Aberdeenshire is also part of the Northern Alliance Regional Improvement
Collaborative where a range of key workstreams are taking forward
improvement areas. This is highly beneficial to Aberdeenshire Council and
the collaborative working provides opportunities to maximise efficiency,
effectiveness and impact. The Northern Alliance must also produce a
Regional Improvement Plan which will seek to provide additionality to the NIF
plans of each individual local authority.

2.9

The Head of Finance and Monitoring Officer within Business Services have
been consulted in the preparation of this report and they had no comments to
make. They are satisfied that the report complies with the Scheme of
Governance and relevant legislation.

3

Scheme of Governance

3.1

The Committee is able to consider this item in terms of Section E.3.4 of the
List of Committee Powers in Part 2A of the Scheme of Governance as it
relates to overseeing the functions of the Council under the Education
(Scotland) Acts, the Education (Additional Support for Learning) (Scotland)
Act 2004, and other relevant legislation and regulations.

4

Implications and Risk

4.1

An equality impact assessment is not required because the National
Improvement Framework is a Scottish Government plan. This report reflects
the national plan and Aberdeenshire’s proposed actions. In due course, where
appropriate, an EIA would be provided.

4.2

The NIF Plan has no direct financial implications as budgets are aligned to
other plans within the Service. There are no staffing implications.

4.3

The NIF Plan has no direct risks albeit risk will be considered and managed
as part of the development and implementation of each of the four key
priorities.

Laurence Findlay
Director of Education and Children’s Services
Report prepared by Vincent A Docherty, Head of Education
30 July, 2019
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Introduction
The National Improvement Framework (NIF) is a statutory requirement to plan for improvement in the four
national priority areas of:
• Improvement in Attainment (particularly literacy and numeracy);
• Closing the Gap between the Least and Most Disadvantaged Children;
• Improvement in Children and Young People’s Health and Wellbeing; and
• Improvement in Employability Skills and Sustained Positive School Leaver Destinations for all Young
People.
It is the requirement of each local authority to produce an annual plan and now a report reflecting on the
previous year.
This report gives an overview of the work that has progressed over 2018/19 in the second year of the NIF. It
does not report on other plans such as the Children’s Services Plan. A number of aspects of work across
Education and Children’s Services (ECS) nevertheless are influential in the NIF Plan.
It is important to make clear that this report reflects on the first year of the NIF Plan. As such, it is not possible
to include meaningfully comparative data, but it is the intention in future years’ reports to build up a picture
which has resulted from our NIF work.
Making improvements for our children and young people is, of course, a central focus and the hard work of all
our staff, partners, parents and communities make a significant difference.
This report will be submitted to Scottish Ministers as required along with the 2019/20 NIF Plan identifying key
areas of progress for the coming year.

August 2019

3
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📈How We Performed
👉 Context
The following infographics illustrate key information relating to the drivers for improvement outlined in the Aberdeenshire National Improvement
Framework Plan 2018/19.
► Figures based on the 2018 annual Scottish Government collections for School Pupil Census and Teacher Census.

4
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👉 Context – contd
► Attendance and Exclusion figures collected nationally biennially for all primary, secondary and special schools’ sectors; alternate years
collected locally on same basis. Early Learning & Childcare figures based on the 2018 annual Scottish Government Census collection.

5
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👉 Achievement in Literacy and Numeracy
► Based on the results of the 2018 annual Scottish Government Achievement of Curriculum for Excellence Levels (ACEL) collection, providing
the percentages in stages primary one, primary four, primary seven and secondary three achieving the expected level for their stage based on
teachers professional judgements.

6

Item: 8
Page: 36

👉 Senior Phase Qualifications
► Based on the highest SCQF attainment level achieved of school leavers following the 2018 exam diet.

7
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👉 Senior Phase Qualifications - contd
► Based on the highest SCQF attainment level achieved
of school leavers following the 2018 exam diet, by Scottish
Index of Multiple Deprivation (SIMD) quintile, and by those
looked after at home or looked after and accommodated
young people.

8
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👉 School Leaver Destinations and evidence of the gap
► Based on the initial destinations of school leavers during session 2017/18.

The percentage of leavers in Higher or Further Education in 2018
was almost the same as 72.3% in 2017. The percentage of leavers
who were unemployed in 2018 was less than the 4% in 2017.

9
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👉 Participation Measure
► Based on the proportion of 16-19 year olds participating in education, training or employment, those not participating e.g. unemployed seeking
employment, and those with an unconfirmed status, as provided by Skills Development Scotland.

10
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👉 Participation Measure - contd
► Based on the proportion of 16-19 year olds participating in education, training or employment, separated by age, as provided by Skills
Development Scotland.

11
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👉 Education Scotland Inspections
► Based on evaluation results of Aberdeenshire schools inspected by Education Scotland during session 2017/18.

👉 Pre-inspection Questionnaires
► Based on pupil and parent/carer responses to the pre-inspection questionnaires issued for those schools inspected by Education Scotland
during session 2017/18.

12
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👉 Satisfaction with Schools
► Based on parent/carer responses to the pre-inspection questionnaires issued for those schools inspected by Education Scotland during
session 2017/18, compared with the latest Scottish Household Survey results on adult’s satisfaction with schools, and information on the new
national collection on Parental Involvement and Engagement Census.

13
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👉 Physical Health, Wellbeing, and School Meals
► Based on the percentage of schools meeting the target levels of physical education provision and take-up of free school meals of eligible
pupils in primary, secondary and special schools sectors identified from the annual national Healthy Living Survey, along with information on the
new national four-yearly collection on Health and Wellbeing of children and young people.

14
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NIF THEME 1 – IMPROVEMENT IN ATTAINMENT (PARTICULARLY LITERACY AND NUMERACY)
NIF THEME 1 - IMPROVEMENT IN ATTAINMENT (PARTICULARLY LITERACY AND NUMERACY)
ACTION

OUTCOMES AND IMPROVEMENTS

LEAD
OFFICER

PROGRESS UPDATE JULY/AUG 2019
•

15

• Continue to strengthen system
leadership to improve attainment
in literacy, through promoting the
universal, targeted and specialist
offer around dyslexia.

• Key literacy/attainment indicators for Aberdeenshire Council.
• Attainment data for pupils identified as dyslexic.
• Guidance and training materials on ALDO on early identification and
assessment of literacy difficulties and dyslexia.

• Further engagement in the
Northern Alliance’s Emerging
Literacy Project – Year 3.

• Attendance, engagement and evaluation of impact from schools
participating in Phase 3; those in the Northern Alliance cohort and also
the Aberdeenshire parallel group.
• Improvements in attainment in literacy of those schools participating
consistent with benchmarks and targets identified earlier.

• Continued roll out of emerging
literacy project.

• Number of settings on the programme. Percentage of learners reaching
expected milestones using the developmental assessment tool.

• Implement Literacy Strategy
Development.

• ALCP agreement to host subgroup looking at strategy and potential
strengthening of literacy partnership.
• Subgroup meetings agree and develop approach to strategy
• Redraft of paper to support development of Literacy Strategy.

QIO ASN

•
•

DHT Bennachie
Campus

Lead QIO

Guidance and training materials on early
identification and assessment of literacy difficulties
and dyslexia for primary and secondary schools has
been available on ALDO since January 2019.
Twilight training delivered to probationers in
April/May 2019.
Ongoing awareness raising of guidance and training
materials.

•

Ongoing throughout session 18-19, impact data to
be collated and analysed.

•

Literacy Live Conference (Nov 2019) attended by
200 staff.
Ongoing throughout session 18-19, impact data to
be collated and analysed.
First seminar held 20.6.19 (Health Literacy) with
dates for the remaining seminars agreed between
27th August and 1st November. Process of
consultation with learners agreed.
Update report for ECS committee due December.

•
•

CLD Team
Manager Adult
Learning
•
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NIF THEME 1 - IMPROVEMENT IN ATTAINMENT (PARTICULARLY LITERACY AND NUMERACY)
ACTION

OUTCOMES AND IMPROVEMENTS

LEAD
OFFICER

PROGRESS UPDATE JULY/AUG 2019
•

•

•

• Continued implementation of 1+2
programme with focus on
embedding practice for L2; support
for the introduction of L3;
developing curriculum approaches
for Secondary BGE.

•
• Engagement with Head teachers and teachers in Primary and Secondary

to support L2 and L3.
• Percentage of schools delivering L2 in line with local implementation plan.
• Increasing number of schools ready and able to deliver Level 3.
• Improved clarity of provision and opportunity within BGE Curriculum.

Lead QIO and
Languages
Development
Officer
•

•

•

16

Language Leadership pack to support with selfevaluation, L3 toolkit, Progression Framework, SQIP
exemplar and implementation timeline distributed
all Head Teachers.
Ongoing engagement with Secondary PTs to
develop shared understanding of L2 and L3 in BGE
and approaches to transition. Transition days with
language focus in some Academies.
Aberdeenshire National Survey responses show that
we are ahead of implementation plan target for
delivery of L2 in Primary with almost all schools
providing L2 in session 2018-19. We are in line with
our plan for L3 with all schools now aware of the LA
guidance for L3 and school level planning taking
place.
Aberdeenshire National Survey responses indicate
that although most Secondary Schools have L2 and
L3 experiences in place there is still some work
required in order to secure engagement and
sustainable delivery of this aspect of the 1+2
Approach. The major impact has been staffing
rather than models and/or leadership.
Revised Improvement Plan for remaining 2 years of
Implementation Phase (2019-2021) in place
reflecting National, Local Priorities and data from
Self-evaluation activity.
A range of physical, online and strategic resources
have been sourced and developed to support
Primary Language Learning and complement the
CLPL offer.
A comprehensive GLOW page comprising all
available advice, guidance and additional resources
provides support for all schools to further engage
with 1+2.
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NIF THEME 1 - IMPROVEMENT IN ATTAINMENT (PARTICULARLY LITERACY AND NUMERACY)
ACTION

17

OUTCOMES AND IMPROVEMENTS

• Numeracy development in line
with previous federation work.

• Number of settings on the numeracy programme.
• Percentage of learners reaching expected milestones using the
developmental assessment tool.

• Teaching for Mastery in Numeracy
and Mathematics course
developed – Early to Second
Levels – and delivered (7 session
blended learning course).
• Continued participation in
Northern Alliance numeracy and
mathematics project.

LEAD
OFFICER

PROGRESS UPDATE JULY/AUG 2019

Lead QIO

•

• 7 blended (face-to-face and online) CLPL sessions developed.
• Delivered to teachers across Aberdeenshire (8 locations).
• Case studies, including impact, available to support others, influence
guidance to schools and enhance CLPL planning.

HT Bennachie
Campus

•

Ongoing throughout session 18-19, impact data to
be collated and analysed.

• Attendance, engagement and evaluation of impact from the 8 schools
participating.
• Improvements in attainment in numeracy of those schools participating
consistent with benchmarks and targets identified earlier.

HT Bennachie
Campus

•

Ongoing throughout session 18-19, impact data to
be collated and analysed.
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• Insight data for Literacy & Numeracy, at Level 4 and Level 5 for Secondary
school leavers compared to virtual comparator.
• Teacher judgement data at p1, P4, P7 and S3.
• All schools hold regular Attainment Reviews for BGE which promote
professional collaborations at cluster level.
• All secondary schools hold regular Attainment Reviews for Senior Phase.
• Target figures for 2018-2019 are below and are based on teacher
judgement benchmarking:
Reading
P1
P4
P7
S3

Current Figures
81.4%
74.7%
78.4%
85.6%

Target Figures
83%
76%
80%
87%

P1
P4
P7
S3

Current Figures
76.9%
68.9%
71.3%
85.3%

Target Figures
78%
70%
72%
87%

Current Figures
87.4%
83.2%
83.8%
85.4%

Target Figures
89%
84%
85%
89%

Actual
85.8%
72.7%
76.3%
90.8%

Target Figures
87%
76%
77%
92%

Writing
• Cluster attainment reviews for
BGE and secondary attainment
reviews for Senior Phase.

Listening/Talking
P1
P4
P7
S3
Numeracy
P1
P4
P7
S3

18

QIM/QIO team

During session 16/17 individual school attainment reviews
were carried out with almost all schools. It was recognised
that this would be more effectively carried out and more
valuable in terms of the national agenda, if these
attainment reviews were shared at cluster level to support
sharing of practice and identification of common themes
and trends across cluster schools. Cluster attainment
reviews have taken place across Aberdeenshire during
session 17-18 and 18-19 giving the opportunity for schools
to work together on shared cluster improvement priorities
as well as having the potential to supporting curricular
transition with a focus on literacy and numeracy.
Bi-annual attainment reviews are also held with Head of
Service, authority staff and Academies ensuring that there
is professional discussion around attainment levels as well
as targets set going forward. These attainment reviews
include a focus on insight data in order to consider
strengths and areas for development for each Academy
setting.
To empower HTs and schools and ensure valid and reliable
teacher professional judgment as well as how to best use
data available to them for the purposes of raising
attainment and closing the poverty gap, a number of
officer lead support sessions have been provided. These
include:
•
Session delivered to all HTs at Big Picture event on
‘Using and analysing data to improve outcomes for
all pupils and take forward school improvement.’
•
Training offered at authority level on SNSA
•
Training delivered on data - tracking and monitoring
in the BGE, interrogation and triangulation to
support improvement.
•
Individual and targeted support offered as required
in terms of data analysis, tracking and monitoring,
assessment and moderation
•
BGE Toolkit –training at Area Level and Cluster Level
provided to SLTs to support dialogue about
improvement including consideration of teacher
professional judgement, moderation and the use of
comparator data in order to support the key
priorities of the National Improvement Framework.
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NIF THEME 1 - IMPROVEMENT IN ATTAINMENT (PARTICULARLY LITERACY AND NUMERACY)
ACTION

OUTCOMES AND IMPROVEMENTS

LEAD
OFFICER

PROGRESS UPDATE JULY/AUG 2019
•

•

• Continue to develop new and
innovative approaches to
curriculum development as per
Bennachie Campus.

• Bennachie Campus Plan.

HT Bennachie
Campus

•

•

•

• Collaboration through Northern
Alliance agreed priorities.

•
• As per Northern Alliance plans.

Director/Heads of
Service
•

• Further develop consistent highquality leadership and
management.

19

• Schools continue to engage in SCEL leadership programmes and service
level leadership framework.

Head of
Education

Following phasing-out of Bennachie Campus, QIO
appointed (23-month secondment) with Digital
Technologies strategic remit and key focus on
curriculum innovation
Proof of Concept Pilot Project approved: (1)
Secondary – recording and archiving N5 PE
resources to support anywhere-anytime learning;
(2) Primary – interactive STEM lesson to be
streamed / delivered remotely to primary class(es)
from secondary schools
4 Aberdeenshire secondary schools participating in
e-Sgoil remote / distance learning pilot to support
young people whose attendance at school has been
significantly affected by mental health
2019 –20 CLPL programme in place to support
Digital Technologies learning and teaching pedagogy
and to continue to upskill teachers / support staff in
the use of digital technologies to enhance learning
and teaching.
Pilot plan to record and archive CLPL sessions for
staff / pupils / parents / community / RIC access
Key Aberdeenshire RIC contact for e-learning in
place (QIO with Digital Technologies strategic remit)
to support management of relevant cross-authority
work streams / learning with regards e-learning.
Leadership development at all levels has now been
confirmed as one of the RIC key themes. As such,
the group made up of officers from across the eight
NA authorities, has completed a framework for
leadership and a work plan including events and
programmes of learning for all staff. This work sits
alongside the extensive engagement Aberdeenshire
already has with Aberdeen University and SCEL.
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NIF THEME 1 - IMPROVEMENT IN ATTAINMENT (PARTICULARLY LITERACY AND NUMERACY)
ACTION

20

OUTCOMES AND IMPROVEMENTS

• Strengthen system leadership for
self-evaluation for selfimprovement within, between and
across schools/services.

• Self-evaluation continues to embed within, between across all schools
and services.
• Schools participating in School Improvement Partnerships within Towards
a Self-Improving School System project.
• Clusters participating in Cluster Capacity Building programme.

• Continue to implement Parental
Engagement Strategy.
• Develop and utilise materials to
support skills for learning at home.
• Develop and deliver opportunities
for Family Learning.

• Reflecting research and revised Curriculum Frameworks, work with
parents to develop and make available.
• Strategy and good practice shared.
• Develop common understanding of Family Learning principles and
function
• Increase opportunities for engagement in family Learning to support
children's attainment

LEAD
OFFICER

PROGRESS UPDATE JULY/AUG 2019

QIM/QIO team

The TSISS School Improvement Partnership/school ‘trios’
cohort have completed an induction year for the pilot
programme. This involved:
•
2 professional learning offers from the authority in
collaboration with Education Scotland and
Aberdeenshire associate assessors
•
School-based improvement visits to all schools
within the trios
•
Review and reflection workshop to evaluate the
induction year and plan for next year.
Currently, there are 57 schools working with 18 SIP ‘trios’
committed to progressing to the next phase of pilot
programme activity to VSE Cycle Year 1. Further schools
have expressed an interest in participating and an
introduction and orientation session will be organised to
fast-track any keen to participate in the Year 1 of the VSE
cycle.
Our HT Induction programme continues to offer robust
and comprehensive modules for all new HTs to post and to
Aberdeenshire. To date 63 new HTs have participated in or
are participating in this Induction programme with another
24 involved in cohort 5 commencing in August 2019. Part
of this Induction is a specific focus on self-evaluation for
self-improvement. This training is delivered by senior
officers.

Parental
Engagement
Support Hub

•
•
•

PIE consultation on-going.
Pilot schools /Parent councils and parents engaged
in consultation re needs and experiences of Famliy
learning.
Update to ECS committee due for October meeting.

Item: 8
Page: 50

NIF THEME 1 - IMPROVEMENT IN ATTAINMENT (PARTICULARLY LITERACY AND NUMERACY)
ACTION
• All Aberdeenshire schools will be
offered an introduction to the
Visible Learning Research and
framework for change.
• All Aberdeenshire schools will be
offered the opportunity to
participate in a practitioner
enquiry course on an evidencebased topic which draws on the
Visible Learning research.
• Participating schools will be
supported to evidence impact of
practice changes on learning.
• Annual meta-analysis of
evaluation data collected by
individual teachers / schools.

21

OUTCOMES AND IMPROVEMENTS

LEAD
OFFICER

PROGRESS UPDATE JULY/AUG 2019

•
•
• Participating schools will be able to demonstrate evidence-based data
driven improvements.

Principal
Educational
Psychologist

•

Introduction to Visible Learning module has been
piloted and offered to schools.
Some schools have taken part in a practitioner
enquiry based on a Visible Learning model and
analysis of evidence gathered will be used in a metaanalysis.
Ongoing support for schools to evidence impact for
learners when engaged with the VL framework for
change.
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NIF THEME 2 – CLOSING THE GAP BETWEEN THE MOST AND LEAST DISADVANTAGED CHILDREN
NIF THEME 2 - CLOSING THE GAP BETWEEN THE MOST AND LEAST DISADVANTAGED CHILDREN
ACTION

OUTCOMES AND IMPROVEMENTS

LEAD
OFFICER

PROGRESS UPDATE JULY/AUG 2019
•

•
•
• Deployment of Pupil Equity Fund
(PEF) at school and cluster level to
support improvement through
evidence-based interventions.

• HTs working in collaboration to develop evidence-based approaches to
‘closing the gap’.
• QIO monitoring of cluster level activity and individual school planning and
review.

Head Teachers
QIM/QIO team

•
•

22

New updated guidance issued to all HTs following
on from consultation with HTs, officers and internal
audit recommendations.
Colleagues from Business services, finance, staffing,
procurement, CLD and HR continue to provide
support for HTs.
In conjunction with our Attainment Advisor we are
developing an online platform using office 365 for
HTs to provide feedback on the implementation of
their PEF plans. This will provide the central team
with information relating to e.g.; range of activity
and very good practice and will complement the
attainment data we gather relating to ‘closing the
gap’.
In 2019-2020 a review of timescales for PEF
planning needs to be considered.
PHTC, Area Days and Cluster meetings continue to
be valuable vehicles to deliver messages/training on
PEF to HTs.
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NIF THEME 2 - CLOSING THE GAP BETWEEN THE MOST AND LEAST DISADVANTAGED CHILDREN
ACTION

OUTCOMES AND IMPROVEMENTS

LEAD
OFFICER

PROGRESS UPDATE JULY/AUG 2019
•

• Continue to empower system
leaders to strengthen
management/governance of (ASN)
resources to promote
collaboration and accountability in
meeting needs/closing the gap.

• Launch of revised LMGs guidelines.
• No. of LMGs receiving training and support on recording/reporting of
need and moderation/prioritisation of resource deployment.
• Central ASN budgets bundled and devolved to cluster level (2 clusters).
• Specific ASN budgets devolved to clusters.
• Central monitoring and quality assurance framework for devolved cluster
management of ASN resources.

QIM ASN

•

•

• Ensure a continued focus on
evidence-based approaches to
improve learning and teaching,
delivered by relevant guidelines,
support materials and CLPL.
• Support schools and settings to
focus on the development of
learners’, metacognitive teaching
strategies, sharing developments
with parents.

23

•
• Consistent approach, based on an agreed set of principles, evident across
the service.

HT Bennachie
Campus

•

•

• Resources to support schools and settings reviewed, and updated, and
available for schools and settings.

HT Bennachie
Campus /
Principal
Educational
Psychologist

ECS have developed and implemented a Pathfinder
pilot programme in 2 clusters from April 2018,
bundling and devolving centrally held ASN staffing
and non-staffing budgets to the local level. Both
clusters have been empowered to work
collaboratively to strengthen ASL provision at the
cluster level, and to respond through flexible and
creative approaches to local opportunities and
challenges, including recruitment challenges.
Significant work has been progressed through
business planning and improvement planning in
developing governance and management
arrangements, operational processes, auditing of
need, skills and services, and development of new
approaches to service delivery.
The proposed workstream for 2019/20 includes a
review and evaluation of the implementation of the
Pathfinder pilot programme.
Digital Technology CLPL Programme delivered
across session 2018-19.
80 Staff Digital Leaders in place to support
enhancement of Learning and Teaching through
digital technology.
Metacognitive strategies are being developed by
EPS as part of the Visible Learning programme for
schools these will be completed 2019 and offered to
schools in April 2020.
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NIF THEME 2 - CLOSING THE GAP BETWEEN THE MOST AND LEAST DISADVANTAGED CHILDREN
ACTION

OUTCOMES AND IMPROVEMENTS
• Availability and training of named contact.

• Further embed the GIRFEC
approach through educational
provision which identifies, and
addresses wellbeing needs based
on early intervention and
prevention.

• CPD materials, guidance and induction processes support confident
competent workforce.
• Use of Seemis Wellbeing App.
• QA activity carried out to ensure robust single service use of National
Practice Model in assessment of Wellbeing/Child’s Plan.

24

LEAD
OFFICER
Appropriate NHS
contact / Head
Teacher in school

PROGRESS UPDATE JULY/AUG 2019
•
•

Training.
CPD materials.

•

The roll-out of the SEEMiS Wellbeing App has been
paused pending the full roll—out of Latest Pastoral
Notes in all schools.

•

QA activity.

Lead Service
Manager/Service
Manager (GIRFEC)
Workforce
Planning &
Staffing Manager
QIO/QIM Team (
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• Improve validity and reliability of
teacher professional judgement
and strengthening tracking and
monitoring of BGE.

25

• QIO and QAMSO carrying out cluster work and cross-authority activity on
moderation and achievement of a level data.

QIO/QAMSO
team

To empower HTs and schools and ensure valid and reliable
teacher professional judgment as well as how to best use
data available to them for the purposes of raising
attainment and closing the poverty gap, a number of
officer lead support sessions have been provided to all
HTs/school representatives. These include:
•
QAMSOs – What is Moderation? & Good Quality
Holistic Assessment.
•
Session delivered to all HTs at Big Picture event on
‘Using and analysing data to improve outcomes for
all pupils and take forward school improvement.’
•
Training offered at authority level on SNSA.
•
Local Moderation Hub, linking to the National
Moderation Hub – providing access to materials,
advice and support from local QAMSOs and officer.
•
Training delivered on data - tracking and monitoring
in the BGE, interrogation and triangulation to
support improvement. Looked at the importance of
assessment and moderation to ensure validity and
reliability of data being entered as part of these
sessions. Offered to SLT members at area level
(North, Central, South).
•
Individual and targeted support offered as required
in terms of data analysis, tracking and monitoring,
assessment and moderation – from QAMSOs and
officer with strategic lead.
•
BGE Toolkit –training at Area Level and Cluster Level
provided to SLTs to support dialogue about
improvement including consideration of teacher
professional judgement, moderation and the use of
comparator data in order to support the key
priorities of the National Improvement Framework.
•
QAMSOs have delivered 9 different sessions across
the authority around achievement of a level in both
literacy and numeracy allowing schools to consider
how they can ensure professional judgements made
are both valid and robust as well as ensuring there
are agreed standards beyond school level.
•
QAMSOs and lead officer have worked during
session 2018-2019 to produce and audit tool and
guidelines around moderation which will be
launched during term 1 2019 -2020.
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NIF THEME 2 - CLOSING THE GAP BETWEEN THE MOST AND LEAST DISADVANTAGED CHILDREN
ACTION

OUTCOMES AND IMPROVEMENTS

LEAD
OFFICER

PROGRESS UPDATE JULY/AUG 2019
•

• Establish up to 10 trial sites for
1140.

• 10 trial sites open for 1140.
• Trial sites now up and running.
• Uptake better than anticipated.

Lead QIO

•
• Establish trial sites for partner
providers.

• Trial sites for partner providers open for 1140.

• Establish up to 10 family nurtures
sites based on a collaborative
understanding of family nurture.

• 10 family nurture sites open.
• Trial sites complete.
• Plans in place for upscaling.

• Development of Family Learning
practice within other strategic
objectives.

• Review of service Family Learning delivery undertaken.
• Agreement of Education Scotland Family Learning lead to support
development of Family Learning strategy Group in Aberdeenshire.
• CLD Staff complete Strengthening Families Training.

QIO

•
Lead QIO
•

26

CLD Team
Manager – Adult
Learning

•
•

24 sites are now providing 1140 hours of Early
Learning and Childcare. Grades, as measured by
Care Inspectorate, have increased on average by
one grade on all measures. Quality Assurance
programme established, and findings support
improved practice. All induction materials now
revised to better reflect focus on improving
outcomes for children and families.
All partners now delivering 1140 hours to those
families who require it. Uptake is approximately 8%
more than expected. Uptake of two-year olds
increased. Majority of two-year olds now placed in
PP to provide better peer group arrangements and
reduce stigma.
10 Development Workers in place. Menu of
interventions drawn up and in process of
implementing. Playgroup Handbook developed.
Family Learning Plan being developed in context of
Learning together in Aberdeenshire Strategy.
Dates set for roll out of RIC FL partners Family
Learning Session.
Sessions held with Head Teachers, Parent Councils
and Parents in 5 pilot schools.
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NIF THEME 2 - CLOSING THE GAP BETWEEN THE MOST AND LEAST DISADVANTAGED CHILDREN
ACTION

OUTCOMES AND IMPROVEMENTS

• Further develop accreditation of
wider achievement.

• CLD staff complete Adult Achievement Award (AAA) Training.
• CPD support from deliverers of cohort 1 arranged. AAA training to be
delivered to all remaining CLD staff.
• Learners undertaking AAA Awards.
• Programme for CPD to build number of SQA assessors progressing.
• ESOL Nat 2 and Nat 3 Units written and authorised by SQA.
• All CLD ESOL groups to offer accreditation.
• Six CLD staff complete Celta Training successfully.
• Delivery Plans include Accreditation Targets.
• CPD sessions from Youth Scotland arranged for WWYP staff to support
delivery of Dynamic Youth Awards and Youth Achievement Awards.
• Professional Development Award (PDA) in Youth Work delivered to
unqualified staff; Youth Scotland to deliver training for trainers to CLD
staff to support sustainable delivery of PDA in Aberdeenshire.
• Planned input by YouthLink Scotland on the national youth work
outcomes and indicators to the CLD Work with Young People team in
September.
• Targeted interventions using culture.
• Develop a programme of learning activities and projects with Syrian New
Scots, the family unit at HMP Grampian and the Travelling Community.

• Deliver innovative service design
and development to strengthen
targeted and specialist earlier
intervention for children and
young people.

• Further development of home/school liaison posts (partnership between
schools and CLD).
• Introduction of PeterDeen Scholarship in Peterhead Academy.
• Develop Business Case for establishment of Aberdeenshire Forest School
in Banchory Cluster.

LEAD
OFFICER

PROGRESS UPDATE JULY/AUG 2019

•
•
CLD Team
Managers – Work
with Young
People; Adult
Learning

•
•
•
•
•
•

Service Manager,
Cultural Services
•
•
•
•
Service Manager
Communities &
Partnerships

•
•
•
•
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Uptake of AA awards increasing through delivery by
Adult Learning (AL) team, including completion of
level 6 award.
Adult Learning staff completing Assessors training
(CtAp), on target to have remaining staff completing
training by end of year enabling improvements in
SQA accreditation and evidence-based learning.
Target of four AL staff as IVs. Two completed, two
training.
ESOL SQA units completed by learners.
Youth awards on upward trend.
Personal Development Award (PDA) training
delivered by Youth Scotland.
AMAL group continues to be supported
Learning opportunities being developed in
partnership with Fife College for HMP Grampian.
STEPS course completed at HMP Grampian.

12 participants in S4 in PeterDeen.
18 participants in S3 in PeterDeen.
22 participants in S3 in FraserDeen.
82 Accredited qualifications achieved by participants
in PeterDeen.
Attendance improved from 40% to above 90% in for
participants in PeterDeen.
Improved school/home links through staff
engagement in PeterDeen.
PeterDeen achieved national SPFL award.
Building on success of PeterDeen, FraserDeen
developing to offer opportunity to 22 participants in
S3.
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NIF THEME 2 - CLOSING THE GAP BETWEEN THE MOST AND LEAST DISADVANTAGED CHILDREN
ACTION
• Roll out of Aberdeenshire model
of Nurturing Schools through
universal and targeted CLPL
programmes to pathfinder
establishments.
• Develop online toolkit of
information and resources to
support the implementation of
universal, targeted and family
nurture in Aberdeenshire
establishments.
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OUTCOMES AND IMPROVEMENTS

LEAD
OFFICER

PROGRESS UPDATE JULY/AUG 2019
•

• Analysis of quantitative and qualitative pre and post data evidencing
change within participating establishments.
• Focus groups with participating schools to explore impact and inform next
steps of roll-out.

Principal
Educational
Psychologist

•
•

Roll out to pathfinder establishments has taken
place and evaluation is in progress. Initial Pre and
post data suggest a shift in understanding of nurture
principles and implementation. CLPL programmes
have been adjusted in response to feedback from
participating schools
Further data gathering as participating schools work
through the programme and new schools become
involved
Toolkit is being developed and resources have been
gathered.
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NIF THEME 3 – IMPROVEMENT IN CHILDREN AND YOUNG PEOPLE’S HEALTH AND WELLBEING
NIF THEME 3 - IMPROVEMENT IN CHILDREN & YOUNG PEOPLE’S HEALTH AND WELLBEING
ACTION

OUTCOMES AND IMPROVEMENTS

LEAD
OFFICER

PROGRESS UPDATE JULY/AUG 2019
•

• Develop policy and practice
framework for promoting
inclusion through positive
relationships through
strengthening the universal,
targeted and specialist offer.

• Policy and practice framework developed, built on evidence-based
practice.
• Audit of practice in Aberdeenshire in relation to framework principles
undertaken to inform future action planning.
• Development of policy/practice framework in partnership with key
stakeholders.
• No. of exclusions.

HT/DHT
Bennachie
Campus

•
•

•

•
• Promote inclusion and
participation of vulnerable groups
of learning by preventing and
managing exclusions.

• Reduction in exclusions of children/young people with ASN and
disabilities, and care experienced young people.
• Improved provision and practice before, during and after exclusions.
• School and system leaders trained on principles in practice around
equalities legislation.

QIM ASN

•
•
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Supporting Inclusion and Reducing Exclusions Policy
Working Group established in Aug 18 to revise
current “exclusion” policy. Draft revised policy
completed Aug 19, with stakeholder consultation
planned for Aug-Sep 19.
Practitioner working group set-up, from August
2019, to produce guidelines for schools, to support
policy implementation
In partnership with EPS / Education Scotland,
Restorative Approaches Train the Trainer CLPL
delivered. One new Restorative Approaches trainer
for each cluster in place: materials being developed
to support trainers deliver RA sessions to cluster
schools.
Supporting Inclusion and Reducing Exclusions Policy
Working Group established in Aug 18 to revise
current “exclusion” policy. Draft revised policy
completed Aug 19, with stakeholder consultation
planned for Aug-Sep 19.
Practitioner working group (primary and secondary
HTs / DHTs. EPS) set-up, from August 2019, to
produce guidelines for schools, to support policy
implementation.
ALDO CLPL, framed upon Equalities Act 2010:
Technical Guidance for Schools planned for August
2019.
In partnership with EPS / Education Scotland,
Restorative Approaches Train the Trainer CLPL
delivered. One new Restorative Approaches trainer
for each cluster in place: materials being developed
to support trainers deliver RA sessions to cluster
schools.
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• Guiding schools and settings to
engage with Aberdeenshire’s
Health and wellbeing Progression
Framework.
• Engage in relevant action planning
and developments in response to
the Scottish Government’s
‘Mental Health Strategy 2017-27’.
In particular these will relate to
‘Prevention and Early
Intervention’.
• Development of effective
transition guidance across all
sectors.

• Revised and updated documentation.

HT Bennachie
Campus

•

•
• Relevant service action plans address the recommendations.

• Effective transition plans are in place across all early years settings.
• Enhance and improve transitions from P6 - S2.

GIRFEC Mental
Health Strategic
Group / Principal
Educational
Psychologist

•
•

QIM Primary
•

• Develop protocols for learners
with the need of long-term
property adjustments.

• Protocols in place and Children with long term property adjustment needs
identified.

Learning Estates
Lead QIM / IEW
Team
•

•

Developing a PSE programme of
study appropriate for secondary
pupils.

• Adopt advice and guidance for
care inspectorate design brief.

•
•
•

Programme available to schools – response to national review of PSE.
Consistent, relevant and coherent content
Addresses identified areas of concern – local and national.

• All new settings meet the inspectorate design brief.
• Complete.

HT Bennachie
Campus

•
Lead QIO
•

• Continue to fully implement
Children and Young People
(Scotland) Act 2014 (as enacted).
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• All settings meet the children and young people act. New settings will be
developed to meet Children and Young People Act.
• Children’s Rights reporting embedded.
• Progress made in Education actions within Aberdeenshire’s Children’s
Services Thematic Action Plans (Early Years, Substance Misuse, Children
with a Disability, Corporate Parenting, Mental Health & Wellbeing).

•
•
Early Years
Lead/Lead QIM
•

Subsumed into Mental Health and Wellbeing Award
Project Group workstream (see below)
Mental Health and Wellbeing Award Project Group
set up. 7 secondary schools (supported by EPS, Social
Work, SQA, Health) co-producing SQA Mental Health
and Wellbeing Award course materials to enable
schools to deliver the course.
Mental Health and Wellbeing Focus for Secondary
Core Probationer Days (May 19).
Schools engage in robust discussion around their
attainment data and SIP activity at cluster meetings
across BGE. This allows opportunity for collaboration
and the sharing of effective practice.
Education and Children’s Services Accessibility Brief
is complete; outlining building adaptation
requirements and it is intended to o to ECS
Committee in October 2019. This brief forms an
appendix to the ECS Accessibility Strategy being led
by the IEW team.
Mental Health and Wellbeing Award Project Group
set up. 7 secondary schools (supported by EPS, Social
Work, SQA, Health) co-producing SQA Mental Health
and Wellbeing Award course materials to enable
schools to deliver the course.
All EY settings surveyed and capital programme in
place and rolling out . New outdoor concept designs
developed and incorporated in roll out programme.
Provision of offer of full 600 hours of Early Learning
and Childcare provision made to 100% of all 3, 4 and
eligible 2-year olds.
Expansion of Early Years provision ongoing.
ECS work on Children’s Rights engagement and
participation incorporated as part of Aberdeenshire’s
Children’s Service’s Plan 2018/2019 Annual Report.
Aberdeenshire Children & Young People’s Charter
launched – work ongoing to further develop
Children’s Rights reporting measures within
education reporting processes (in line with national
updates from Scottish Government).
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•

•

•

• Continue to deliver activity to
reduce alcohol use and address
Aberdeenshire’s relationship with
alcohol through multi-agency
approaches.

• Promote website and use of Alcohol free Kitemark.
• Further develop community voice and capacity to address/ reduce
negative impact of alcohol use.

CLD Team
Managers

•

•

•
• Develop sustainable learning offer
to schools which supports
understanding of Autism and
Anxiety.

• Further develop partnership
working and collaboration with
Allied Health Professionals to
promote inclusion and
participation of learners with
additional support needs:
- Develop guidance for school
staff on Moving & Handling
Pupils and on Hoisting Pupils.
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•
•

Increased knowledge and confidence of practitioners in meeting the
needs of learners with autism.
Long-term decrease in exclusions, part-time timetables, learning
pathway plus arrangements and out of authority placements for
children and young people with autism.

Principal
Educational
Psychologist

•
•
•
•

Guidance and training on ALDO in place for school staff on Moving &
Handling Pupils and on Hoisting Pupils.
Revised and updated ALDO guidance and training materials on Total
Communication in place which includes accreditation programme for
schools re symbolisation of the environment.
Guidance and training materials on ALDO for school staff on
Developmental Language Disorder.

•
QIO ASN

•
•

Ongoing work to promote youth participation
delivered through the Pupil Participation Forum, CLD
Work with Young People Team and in conjunction
with partners.
The Education Service participates in and contributes
to relevant aspects of local Children’s Services
Planning arrangements. Reporting on this and on
high-level wellbeing and educational outcomes for
children and young people is incorporated within
Aberdeenshire Children’s Services Plan annual
reporting.
New ADP website has been launched. Major
consultation on new ADP Strategy has been
undertaken by CLD and fed back to ADP. A survey
with over 2000 young people also confirmed that
drugs and alcohol are a major concern for young
people.
Alcohol free kitemark continues to be used in events
like Stonehaven Folk festival and the recent
Breakneck Comedy Tour which saw events held
across Aberdeenshire. .
Three ADP Forums continue to meet and to disburse
funds to community projects responding to drugs
and alcohol issues.
A working group, including participants from
Educational Psychology, CAMHS and staff from a
range of school provisions, has developed a range of
materials to support staff understanding of autism.
Initial data is being gathered and a small group of
schools will pilot the materials before wider roll out.
Further materials are being developed to support
this offer and provide more targeted knowledge and
support for autism and anxiety.
Guidance for school staff on Moving & Handling
Pupils and on Hoisting Pupils is available on ALDO.
2019 – 2020 training calendar for Moving & Handling
Pupils and Hoisting Pupils is in place.
Risk assessment training for school staff is planned
for 2019-2020.
Ongoing collaboration with the Health Safety and
Wellbeing Team and Occupational Therapy Team
Manager regarding further development of training
for school staff.
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- Collaborate with
Aberdeenshire Council Health
Safety & Wellbeing Team to
ensure an effective training
programme on Moving and
Handling and Hoisting Pupils is
in place on ALDO for school
staff.
- Review and update ALDO
training materials and
guidance on Total
Communication to include
accreditation programme for
schools re symbolisation of the
environment.
• Develop guidance and training
materials on ALDO for school staff
on Developmental Language
Disorder.
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•

•
•

Ongoing partnership working and collaboration with
Allied Health Professionals to promote inclusion and
participation of learners with additional support
needs
Total Communication – no progress
Developmental Language Disorder - no progress
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DESTINATIONS FOR ALL YOUNG PEOPLE
NIF THEME 4 - IMPROVEMENT IN EMPLOYABILITY SKILLS AND SUSTAINED, POSITIVE SCHOOL LEAVER
DESTINATIONS FOR ALL YOUNG PEOPLE
ACTION
• Performance reviews in Secondary
schools to set targets and review
individual circumstances.
• Continue to develop work
experience and work placement
opportunities.
• Strengthen multi-agency policy
and practice for post 16
transitions, focusing on
employability for vulnerable young
people.
• Supporting schools and settings to
engage in Improving Gender
Balance 3-18 (Education Scotland)
– to help practitioners identify and
tackle issues of gender
stereotyping in classrooms,
schools and settings.
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OUTCOMES AND IMPROVEMENTS
• Insight data on positive destinations.

LEAD
OFFICER
QIM Secondary

• Number of youngsters in S4 – S6 with an experience of work.

Work Placement
Officer

• No. of care-experienced young people moving onto a positive destination.
• No. of pupils with ASN moving onto a positive destination.

GIRFEC Disability
Strategic Group

• Guidelines for schools, based on support materials, developed.
• School engagement; including completion of self-evaluations to inform
future planning.

DHT Bennachie
Campus/
ESOs

PROGRESS UPDATE JULY/AUG 2019
•

96%; update by SDS Session 2018-19.

•

Total number of placements arranged for session
2018/19 was 2556, a decrease of 392 on the
previous year. (N.B. This decrease is attributable to 3
schools changing the timing of their placement week
in 2017/18 so they effectively had two separate
placement weeks instead of one.)

•

•

No progress.

Improving Gender Balance CLPL delivered to
secondary probationers during May Core Days.
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NIF THEME 4 - IMPROVEMENT IN EMPLOYABILITY SKILLS AND SUSTAINED, POSITIVE SCHOOL LEAVER
DESTINATIONS FOR ALL YOUNG PEOPLE
ACTION

OUTCOMES AND IMPROVEMENTS

LEAD
OFFICER

PROGRESS UPDATE JULY/AUG 2019
•
•
•

• Support schools with the
implementation of the
Aberdeenshire Council DYW
Strategic Plan.

• Key DYW Performance Indicators for Aberdeenshire Council.

•
Lead Officer DYW
•
•
•

• Review and develop DYW
Operational Plan for 2018-20.
• Support schools in developing and
implementing the identified Key
Focus Areas for 2018-19.
- Implementation of the Career
Education Standard.
- Skills for Learning, Life and
Work.
- Partnership Development
(including employer, FE, HE,
parent & pupil engagement).
- Review of senior phase
pathways to enhance
Foundation Apprenticeships
and other vocational courses
- Promote best practice
examples.

34

•
•
•
•
•
• Key DYW Performance Indicators for Aberdeenshire Council.

Lead Officer DYW

•
•
•

Development of strategic approach to Foundation
Apprenticeships including Aberdeenshire Council
becoming a Lead Provider of FAs.
Review of regional strategic partnership planning
and delivery.
Continued development of clear focus areas and key
messages for DYW Aberdeenshire project.
Review of DYW data collection, analysis and key
performance indicators (KPIs).
Development of DYW Communication Strategy –
website and social media.
Continued development of DYW Pathway Seminars
– delivery of Rural Skills seminar in August 2018
Continued DYW and Early Years strategic and
operational planning to help deliver better and
more sustainable workforce development EY
outcomes.
DYW Operational Plan reviewed and revised
Strategic and operational support for the
development of Foundation Apprenticeships in
secondary schools
250 FA starts across seven frameworks in June 2019
Revised strategy for primary school DYW delivery in
partnership with curriculum team.
DYW support materials distributed to support
Career Education in schools
DYW support sessions delivered to Head Teachers as
part of the Aberdeenshire HT Induction programme
Support for School DYW staff including well received
CLPL on Equalities and the distribution of support
materials.
Planning and delivery of DYW in-service and CareerLong Professional Learning (CLPL) for school staff on
DYW, Career Education and Work Placement
Standards including in-service for primary staff in
February 2019.
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NIF THEME 4 - IMPROVEMENT IN EMPLOYABILITY SKILLS AND SUSTAINED, POSITIVE SCHOOL LEAVER
DESTINATIONS FOR ALL YOUNG PEOPLE
ACTION
• Develop plan to address the
outcomes of the Learner Journey
Review, May 2018.

• Develop and plan support for a
DYW Equalities Plan, including a
plan in partnership with
Aberdeenshire Council’s
Employability Team for care
experienced young people and
most vulnerable.
• Develop a DYW plan and support
for gender and minorities in
partnership with Bennachie
Campus.

OUTCOMES AND IMPROVEMENTS

LEAD
OFFICER

PROGRESS UPDATE JULY/AUG 2019
•

• As per national measures.

Lead Officer DYW

•
•
•
•
•

• Key DYW Performance Indicators for Aberdeenshire Council.

Lead Officer DYW

•
•
•
•
•

• Plan and deliver appropriate DYW
staff development through CLPL
and In-service.

• Develop systems for enhanced
DYW Parental Engagement to
deliver better and sustained DYW
outcomes.
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• Key DYW Performance Indicators for Aberdeenshire Council.

Lead Officer DYW

•
•
•

• Key DYW Performance Indicators for Aberdeenshire Council.

Lead Officer DYW
•

Planning reviewed following publication of Learner
Journey Review.
Review of delivery of Foundation Apprenticeships in
secondary schools.
DYW Equalities planning revised and updated
Renewed focus on Equalities through DYW delivery
Equalities Support Event for school staff delivered in
January 2019.
Strong developed with Aberdeen University through
Project Search.
Support for ‘Family Firm’ for care experienced young
people.
Joint planning with Regional Gender Group –Nae
Gender Limits.
Gender equalities session built into DYW sessions
with school staff.
Equalities a key feature of Foundation
Apprenticeship Inductions June 2019.
DYW in-service and CLPL delivered throughout the
session including a Primary Inservice day in February
2019, and Equalities day in January 2019 and ongoing support for DYW school Leads.
DYW support session for new HTs.
Support for schools to enable the introduction of
Foundation Apprenticeships.
Engagement of parents to help promote and
support the development of Foundation
Apprenticeships.
DYW Operational Plan updated for enhanced focus
on parental engagement.
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NIF THEME 4 - IMPROVEMENT IN EMPLOYABILITY SKILLS AND SUSTAINED, POSITIVE SCHOOL LEAVER
DESTINATIONS FOR ALL YOUNG PEOPLE
ACTION

• Review development of DYW
Aberdeenshire Website and
associated social media.
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OUTCOMES AND IMPROVEMENTS

• Key DYW Performance Indicators for Aberdeenshire Council.

LEAD
OFFICER

PROGRESS UPDATE JULY/AUG 2019

•
Lead Officer DYW

Review of website on-going and will be reviewed
further to support Foundation Apprenticeship
developments.
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•

• Development of a new Work
Placement Policy to deliver a more
flexible and meaningful link to the
world of work.
• Review of role of Work Placement
Unit:
- Extended work placements to
be developed
- Review of work experience
blocks for all schools
- Working in conjunction with
DYW North East to engage
employers.
- Development of Senior Phase
opportunities
- Promotion of work placements
to parents.
• Improved recording of pupil
placements in schools.

•
•

• Increase the number of work placements arranged for young people by
5% from the 2015/16 figure by 2021.

Work Placement
Officer

•

•

•

•

• Aberdeenshire Council as an
employer to support DYW
outcomes:
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• Increase the percentage of young people employed by the Council, so
that the percentage employed is representative of the Aberdeenshire
population by 2021.

•
Lead Officer DYW

Work Placement Unit has contributed to the
creation of an “H&S Standard” for Work
Placements which establishes the minimum
expectations for all local authorities when
arranging work placements. To be published
before the end of 2019, it also references
Education Scotland’s “Work Placement
Standard”. Work Placement Policy to be
reviewed and updated to ensure it corresponds
to the H&S Standard prior to launch.
650 extended placements arranged for session
2018/19 which is in line with the figures for
2017/18.
Secondary schools to continue to have one work
placement week for session 2019/20 although
schools will be encouraged to concentrate on
pupils leaving at the end of S4. Pupils staying on
beyond S4 will be offered an extended
placement in S5 or S6 or the option of a
Foundation Apprenticeship.
In order to increase efficiency within the WPU,
there will be a move to “self-found” placements
for all academies for session 2020/21. WPU to
provide schools with lists of placement providers
to share with pupils.
Demand for workplace assessments remains
high for the sole H&S assessor. In order to
address this there will be a greater use of
telephone checks by the WPU for low risk
opportunities in lieu of physical visits and the
review period for medium risk opportunities is to
be increased from two to three years.
WPU to continue to engage with DYW North East
with the aim of expanding employer
engagement, particularly in relation to securing
Foundation Apprenticeship placements.
Engagement with all schools to continue at a
high level to answer queries, share good practice
and ensure all placements are recorded.
Aberdeenshire Council now employs 47 Craft &
Modern Apprentices with a further 14 in the
process of being recruited and 14 Graduate
Apprentices.
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NIF THEME 4 - IMPROVEMENT IN EMPLOYABILITY SKILLS AND SUSTAINED, POSITIVE SCHOOL LEAVER
DESTINATIONS FOR ALL YOUNG PEOPLE
ACTION
- Increase the number of young
people employed by
Aberdeenshire Council,
- Establish formal employer
partnerships with
Aberdeenshire Schools by
2018.
- Increase the number of
apprentices employed by
Aberdeenshire Council.
- Increase the number of young
people employed from underrepresented group.

OUTCOMES AND IMPROVEMENTS

LEAD
OFFICER

• Increase the number of apprenticeships/trainee posts to 2% of the
workforce by 2021.
• Increase the employment rate for young disabled people to the
population average by 2021.
• Increase positive destinations for looked after children by 4 percentage
points per annum resulting in parity by 2021.

PROGRESS UPDATE JULY/AUG 2019
•
•
•

•

• Expand accredited ELC
qualifications at graduate and
undergraduate level.

• Increase in uptake of qualifications at graduate and undergraduate levels.
20 apprentices in place.
• Apprenticeship scheme and new trainee posts in place.

•
•
•
•
Lead QIO
•

• Roll-out childminding project.
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• 1140 funded childminders are in place in each cluster.
• Project complete and upscaling planned.

Lead QIO

•

By September we will have 75 Modern and
Graduate apprentices in post.
At the end of June 2019 we had 239 Foundation
Apprenticeships in our schools.
HR colleagues have recently been awarded
funding through the Fairer Aberdeenshire Fund
(£45k) to develop and launch a programme
called ‘Digital Works’. In partnership with the
Employability Team we are providing a
programme of employability and digital skills to
Looked After Children in Aberdeenshire. The
intended outcomes are to provide the skills and
opportunities for these young people to move
into Apprenticeship positions.
Currently reviewing the way we deliver Modern
And Craft apprenticeships. Rather than
delivering the required SVQ qualification inhouse we are moving towards the qualifications
being delivered by external training providers.
20 Early Years Modern Apprentices in place.
120 Foundation Apprenticeship places created.
4 Graduate Apprenticeship places created.
Continued support for level 3 and 4 formalised.
All staff have access to full training programme
to Masters level.
Discussions in place to support development of
undergraduate programme at University of
Aberdeen.
Complete. All childminders able to deliver 1140
ELC hours.
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NIF THEME 4 - IMPROVEMENT IN EMPLOYABILITY SKILLS AND SUSTAINED, POSITIVE SCHOOL LEAVER
DESTINATIONS FOR ALL YOUNG PEOPLE
ACTION

OUTCOMES AND IMPROVEMENTS

LEAD
OFFICER

PROGRESS UPDATE JULY/AUG 2019
•

•

• Deliver Opportunity for All including development of
partnership Data Hub.

• Partnership database established with data inputted and updated by
partners on an ongoing basis.

Opportunities for
All Officer

•
•
•
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Overall, in terms of delivery of OfA commitment,
Aberdeenshire continues to perform well,
moving to 6th out of 32 Local Authorities
regarding Initial School Leaver's Destinations
(2017-18). ·
OfA Officer and Council SEEMiS Officer work
closely with SDS to ensure accurate, timely and
up-to-date data onto Datahub. 16+ Data
guidance notes and timeline produced based on
national guidance and feedback from School
staff.
During 2018-19, datasets from Datahub used to
inform provision of Post-school programmes for
vulnerable young people. ·
New Data-sharing agreement signed between
Education and SDS. ·
In June 2019, initial discussions began related to
inclusion of other Council Services e.g. Social
Work and Third Sector Partner's to further
enhance data hub.
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GLOSSARY
NIF THEME 1
PSA

Pupil Support Assistant

NIF THEME 3

ASL

Additional Support for Learning

CAMHS Child and Adult Mental Health Services

CLPL

Career Long Professional Learning

CPD

Continuous Professional Development

BGE

Broad General Education

LOIP

Local Quality Improvement Plan

VSE

Validated Self-Evaluation

ADP

Alcohol and Drugs Partnership

IEW

Inclusion, Equity, Wellbeing

NIF THEME 2
PEF

Pupil Equity Fund

NIF THEME 4

PHTC

Primary Head Teacher Council

RAiSE

SSSC

Scottish Social Services Council

BSO

Business Support Officer

STEM Science, Technology, Engineering and
Mathematics

ASN

Additional Support Needs

SDS

Skills Development Scotland

LMG

Local Management Group

FE

Further Education

QI

Quality Indicator

HE

Higher Education

GIRFEC Getting It Right For Every Child

SMT

Senior Management Team

SNSA

PESHA Parental Engagement Support Hub
Aberdeenshire

Scottish National Standardised Assessment

QAMSO Quality Assurance and Moderation Support
Officer

Raising Attainment in Science Education

MA

Modern Apprenticeships

MA

Master of Arts

GLA

Graduate Level Apprenticeships

BA

Bachelor of Arts

ELC

Early Learning and Childcare

ACL

Accessed Curriculum Level

SLA

Service Level Agreement

CLD

Community Learning and Development

OfA

Opportunities for All

SQA

Scottish Qualifications Authority

AAA

Adult Achievement Award

ESOL

English as a Second or Other Language

DYA

Dynamic Youth Award

YAA

Youth Achievement Award

YOYP

Year of Young People

RIC

Regional Improvement Collaborative

EYSP

Early Years Senior Practitioner
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FOREWORD
I am delighted to introduce Aberdeenshire’s National Improvement Framework (NIF) Plan for 2019/20. This is
Aberdeenshire’s third NIF Plan which aims to build on the very successful work which has been taking place over the
past two school years focussing on improving attainment, most specifically in literacy and numeracy as well as
looking at how we continue to keep a focus on improving employability skills, sustaining positive post school
destinations and improving the health and well-being of young people. Whilst focussing on all this we are
committed to improving outcomes for all children and young people in our establishments and will retain an
unwavering focus on closing the achievement gap between our most and least disadvantaged young people. There
is a huge amount of activity taking place within Education and given changes made to the central team in recent
years and the shift towards a more empowered system, the Education team will focus on four key priorities over the
period 2019 – 2021. These are;
1.
2.
3.
4.

Improving Learning, Teaching and Assessment
Partnership Working to raise attainment
Developing leadership at all levels
Improvement through self-evaluation

These priorities will direct the work of the central team in how they work to support, empower and challenge
schools and this approach will support the ongoing aspirations and objectives of our NIF Plan.
The work outlined in this plan is of huge importance in our ongoing efforts to achieve excellence and tackle
inequalities in the system which can often prevent young people from succeeding.
This plan will provide the strategic direction for how we work collectively as professionals, in collaboration with
partner agencies and other local authorities as part of the Northern Alliance , to ensure we are doing all we can as a
system to improve outcomes for the young people of Aberdeenshire. This plan will support Head Teachers and their
teams in schools in leading forward their own school level plans for improvement, based on their local data,
circumstances and need and I look forward to seeing the ongoing improvements of recent years continue to grow
over the years to come.
I wish to thank all those who have been involved in developing this plan and wish all my colleagues well in leading
forward this exciting work and ensuring Aberdeenshire’s continued success in improving outcomes for young people.

Laurence Findlay
Director, Education & Children’s Services

3
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ABERDEENSHIRE ANNUAL EDUCATION PLAN
1ST SEPTEMBER 2019 - 31ST AUGUST 2020
Aberdeenshire ECS Improvement Framework is based on key areas of development at national and local levels:

NATIONAL DRIVERS

NIF

CfE

DYW

GIRFEC

Promoting Children
and Young People’s
Rights and
Participation.

Children & Young
People Act.

CLD Regulations.

Parental Engagement
Legislation.

Community
Empowerment Act.

SAC/PEF.

LOCAL DRIVERS THAT DIRECT THE NIF PLAN
Council Priorities.
Aberdeenshire Excellence
and Equity Plan.

LOIP Priorities.

Children’s Services
Plan.

Business Plans.

Corporate Parenting
Plan.
CLD Plan.

ECS Priority Areas.

Early Years Strategy.

This plan is an evolving set of developments based on a wide range of priorities across the service. Stakeholders and
partners will continue to be consulted with as the plan progresses.
The national review of education governance is evolving and will inevitably continue to impact on the National
Improvement Framework Plan at a local authority level requiring monitoring and revision as appropriate in light of
these developments.

4
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How Will We Get There?
NIF THEME 1 - IMPROVEMENT IN ATTAINMENT (PARTICULARLY LITERACY AND NUMERACY)
ACTION

OUTCOMES AND IMPROVEMENTS

Continue to strengthen system
leadership to improve attainment in
literacy, through promoting the
universal, targeted and specialist offer
around dyslexia.

• Key literacy/attainment indicators for Aberdeenshire Council.
• Attainment data for pupils identified as dyslexic.
• Guidance and training materials on ALDO on early identification and
assessment of literacy difficulties and dyslexia.

Further engagement in the Northern
Alliance’s Emerging Literacy Project –
Year 3.

• Attendance, engagement and evaluation of impact from schools
participating in Phase 3; those in the Northern Alliance cohort and also
the Aberdeenshire parallel group.
• Improvements in attainment in literacy of those schools participating
consistent with benchmarks and targets identified earlier.

Continued roll out of emerging literacy
project.

• Number of settings on the programme. Percentage of learners reaching
expected milestones using the developmental assessment tool.

Implement Literacy Strategy
Development.

• ALCP agreement to host subgroup looking at strategy and potential
strengthening of literacy partnership.
• Sub-group meetings agree and develop approach to strategy.
• Redraft of paper to support development of Literacy Strategy.
• Update to ECS Committee March 2019 confirmed broad and inclusive
definition of literacy, enabling prominence for literacies beyond
functional.
• Literacy seminars started June 2019, completed November 2019.
• Learner consultation sessions planned will ensure strategy will reflect
learner voice.
• ECS Committee update December 2019.
• Strategy will support service providers to be more effective in
communicating to users with literacies needs, enabling more effective
service provision
• Strategy will assist in the identification of individuals who would benefit
from improvements in their literacies skills and the provision of learning.
• Improved outcomes for those who have access to opportunities to
strengthen their literacies.
5

LEAD OFFICER

TIMESCALE

QIO
ASN/Inclusion,
Equity and
Wellbeing Team
QIO

2019-20

QIM Schools

On going

Lead QIO

Three summary
reports per
annum to
August 2019

CLD Team
Manager Adult
Learning

2019-20

WELLBEING
INDICATOR(S)

UNCRC
ARTICLE(S)

Achieving

2, 3, 6, 23, 28,
29

Included

Achieving
Included

Achieving

Achieving
Included

3, 4, 28, 29

3, 4, 6, 23,
mmmm28, 29

3,4,28,29
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NIF THEME 1 - IMPROVEMENT IN ATTAINMENT (PARTICULARLY LITERACY AND NUMERACY)
ACTION

OUTCOMES AND IMPROVEMENTS

LEAD OFFICER

TIMESCALE

Continued implementation of 1+2
programme.

• Develop Local approaches to resource deployment and professional
development.
• Professional Learning: Targeted Support for enhanced pedagogical
practice in Primary for L2 & L3; Development of cross Sector Professional
Learning opportunities.
• Improved Leadership of Languages: Increased teacher agency and
empowerment to lead in individual contexts.
• Increase engagement with L3 in Primary Schools.
• Languages Promotion: Improved attitudes to language learning for
children, young people and their families.
• Teaching and Learning enhanced by access to native speakers.

Lead QIO and
Languages
Development
Officer

2019-21

Numeracy development in line with
previous federation work.

• Number of settings on the numeracy programme.
• Percentage of learners reaching expected milestones using the
developmental assessment tool.

Lead QIO

Three summary
report per
annum to
August 2018

Numeracy
Development
Officers

On going

Numeracy
Development
Officers

On going

Teaching for Mastery in Numeracy and
Mathematics course developed – Early
to Second Levels – and delivered (7
session blended learning course).
Continued participation in Northern
Alliance numeracy and mathematics
project.

• 7 blended (face-to-face and online) CLPL sessions developed.
• Delivered to teachers across Aberdeenshire (8 locations).
• Case studies, including impact, available to support others, influence
guidance to schools and enhance CLPL planning.
• Attendance, engagement and evaluation of impact from the 8 schools
participating.
• Improvements in attainment in numeracy of those schools participating
consistent with benchmarks and targets identified earlier.

6

WELLBEING
INDICATOR(S)

Achieving
Included

Achieving

Achieving
Included
Achieving
Included

UNCRC
ARTICLE(S)

3, 4, 28, 29

3, 4, 6, 23, 28,
29

3, 4, 28, 29

3, 4, 28, 29
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School level
• Development/update and maintenance monitoring of schools’ data
dashboard.
• Strengthening of school-level QA of LTA process/practice.
Cluster level
Capacity building programme for HT:
• Cluster attainment review (BGE).
• PEF: rationale, measures, evidencing impact, reporting.
• Engagement with the moderation cycle and sampling.
• QI 3.1: Introduction to Inclusive Practices.
• Q1 3.1/3.2. Analysing ASN Data.
• Orientation on revised SQUIP format (primary schools).
• Cluster moderation/sampling activity.
Area level
Quarterly workshops for school leaders with theme/focus identified through
authority level data analysis (SIF, SQUIP, schools’ dashboard).
Authority level
School Improvement Partnerships pilot programme: school ‘trios’:
Development/delivery of universal
QA/QI offer to all schools as defined by VSE Cycle: Year 1 (Focus QI 2.3)
national and local priorities.
Authority Session1: 28/29 August 2019 (Education Scotland):
HGIOS4: QI 2.3. Learning, Teaching and Assessment
Authority Session 2: 17 September 2019 (Associate Assessors)
Self-Evaluation Skills Workshop:
–
–
–

Workshop 1: Advanced evaluative writing
Workshop 2: PRAISE framework
Workshop 3: Coaching conversations

2 Induction Year programme:
Orientation session on programme including project rationale and project
charter; benefits and barriers analysis; key activity and resources.
Input on QI 1.1: Self-evaluation for self-improvement.
Peer review of VSE / Improvement Activity planning.
Officer support for School Improvement Partnership trio school-based
activity.

7

PEG Team /
QIO (Cluster Lead)

Dec 2019

Achieving
Responsible
Included

3, 12, 18, 28, 29
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NIF THEME 1 - IMPROVEMENT IN ATTAINMENT (PARTICULARLY LITERACY AND NUMERACY)
ACTION

Development/delivery of targeted offer
to groups of schools on identified
areas. of improvement activity, as
defined by authority-level QA
processes.

Development/delivery of intensive
offer to specific schools on identified at
identified areas of improvement need,
as defined by external scrutiny and
authority-level QA processes.

OUTCOMES AND IMPROVEMENTS
• Identification of emerging themes for targeted offer:
o Audit of core requirements for school QA of LTA.
o SQUIP analysis.
o SIF analysis.
o Dashboard analysis.
• Development of targeted offer from October 2019:
o Area Level programme of activity.
o ALDO online learning.
o QAMSO programme of activity.
o EPS programme of activity.
• Signposting to national and regional resources and activity.
• Development of intensive school support protocol and programme for all
schools identified as ‘weak’ through external scrutiny or internal QA
processes.
• Development of intensive school action planning for all schools identified
as ‘weak’ through external scrutiny or internal QA processes.
• Delivery of professional learning and coaching/mentoring for all schools
identified as ‘weak’ through external scrutiny or internal QA processes.

8

LEAD OFFICER

PEG Team /
QIO (Cluster Lead)

PEG Team /
QIO (Cluster Lead)

TIMESCALE

WELLBEING
INDICATOR(S)

UNCRC
ARTICLE(S)

Achieving
Dec 2019

Responsible

3, 12, 18, 28, 29

Included

Dec 2019

Achieving
Included

3, 5, 6, 13, 149
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• Insight data for Literacy & Numeracy, at Level 4 and Level 5 for Secondary
school leavers compared to virtual comparator.
• Teacher judgement data at p1, P4, P7 and S3.
• All schools hold regular Attainment Reviews for BGE which promote
professional collaborations at cluster level.
• All secondary schools hold regular Attainment Reviews for Senior Phase.
• Detailed training continues for all HTs on collecting and analysing data
through Area Days, cluster meeting and bespoke targeted training.
• Th HT Induction programme has a specific model on raising attainment
with a robust focus on using data.
• Schools continue to use PEF to support the ‘closing the gap’ and raising
attainment agendas.
• Target figures for 2019-2020 are below and are based on teacher
judgement benchmarking:
Reading

Cluster attainment reviews for BGE and
secondary attainment reviews for
Senior Phase.

P1
P4
P7
S3

2017
79.0%
76.8%
75.6%
88.7%

2018
81.6%
75.8%
78.6%
86.1%

2019
78.5%
74.7%
76.0%
84.4%

2020
80.0%
78.0%
80.0%
89.0%
QIM/QIO Team

Writing
P1
P4
P7
S3

2017
76.4%
70.6%
66.2%
87.2%

2018
77.3%
69.8%
71.8%
85.6%

2019
75.5%
69.6%
69.7%
83.1%

2020
80.0%
75.0%
75.0%
88.0%

2017
84.9%
83.0%
79.5%
90.0%

2018
87.2%
83.8%
83.9%
86.2%

2019
84.6%
84.0%
82.3%
83.9%

2020
88.0%
88.0%
88.0%
89.0%

2017
83.5%
76.0%
68.1%
90.6%

2018
85.7%
73.7%
76.3%
90.7%

2019
83.5%
75.1%
73.3%
91.7%

2020
88.0%
80.0%
78.0%
94.0%

Listening/Talking
P1
P4
P7
S3
Numeracy
P1
P4
P7
S3

Achieving

9

Annual

Responsible
Included

3, 12, 18, 28, 29
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NIF THEME 1 - IMPROVEMENT IN ATTAINMENT (PARTICULARLY LITERACY AND NUMERACY)
ACTION

OUTCOMES AND IMPROVEMENTS

LEAD OFFICER

TIMESCALE

WELLBEING
INDICATOR(S)

UNCRC
ARTICLE(S)

QIM Primary

Annual

Achieving
Responsible
Included

3, 12, 18, 28, 29

QIO

2019-20

Director/Heads of
Service

2019-20

Continue to roll out the Head Teacher Induction programme for all new HTs to
Aberdeenshire Primary Schools.
Induction programme:
The Head Teacher Induction Scheme (HTIS) is a comprehensive and varied
package of support for all new Head Teachers appointed to an Aberdeenshire
School. Not all HTs appointed will require to access all aspects of the support.
The support they access will be very much based on their experience and will
be decided on through discussion with their QIO.
New Head Teacher Induction.

HTIS comprises a number of parts to the overall package making up the scheme:
•
•
•
•
•

Continue to develop new and
innovative approaches to curriculum
development, piloting e-learning
approaches.

Collaboration through Northern
Alliance agreed priorities.

HT Handbook
HT Induction modules – 7-day course
Formal mentor
QIO support
Initial HT leadership and management activities – RAG checklist

It is important to note that the 5 parts to the support package all compliment
and support each other.
• Learning and Teaching Digital Team established.
• Learning gains for pupils, through the development of learning and
teaching pedagogy fit for the 21st Century.
• Ensuring equity of provision for all learners.
• Enabling access to learning and teaching (and qualifications) to be made
available to a much wider range of stakeholders. For example: adult
learners through archived lessons.
• reduction in CLPL travel costs.
• Increased partnership / transition working between primary and
secondary.
• Facilitation of increased / simplified family learning and parental
engagement opportunities (for example, teacher-led instructional videos
to support parents to help their children with homework tasks).
• As per Northern Alliance plans.

10

Achieving
Included

Achieving
Included

3, 4, 28, 29

28, 29
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NIF THEME 1 - IMPROVEMENT IN ATTAINMENT (PARTICULARLY LITERACY AND NUMERACY)
ACTION

OUTCOMES AND IMPROVEMENTS
• Schools continue to engage in SCEL leadership programmes and service
level leadership framework.
• Aberdeenshire have identified four service priorities for 2019-20 which
are:
Learning, teaching and assessment.
Partnership working to raise attainment.
Developing leadership at all levels.
Improvement through self-evaluation.
The significant strand involving leadership will be constantly reviewed as
part of attainment reviews and form part of the data profile on every
school. The leadership framework developed by the NA working group
will be used as a template across all of Aberdeenshire.
• Reflecting research and revised Curriculum Frameworks, work with
parents to develop and make available.
• Strategy and good practice shared.
• Improved engagement levels between parents and schools.
• Increased support to children's learning from parents.
• Improved partnership working between stakeholders seeking and
delivering family learning.
• Increased CLPL opportunities for school and partner staff.
• Improved Family Learning opportunities for parents/families.

Further develop consistent high-quality
leadership and management.

Continue to implement Parental
Engagement Strategy.
Develop and utilise materials to
support skills for learning at home.
Regional Improvement Collaborative
sessions on Family Learning delivered
to clusters and partners.
Develop and deliver opportunities for
Family Learning.
CLPL courses on a range of evidencebased topics (e.g. feedback,
metacognition) will be offered to
schools on an annual basis. The
method of CLPL delivery will align with
School Improvement Planning cycles
and facilitate data-driven school
improvements

•
•
•

Implementation of evidence-based learning & teaching approaches
Practitioner Enquiry approach will be used to support data-driven
change, and evaluate impact on learners
Annual meta-analysis of evaluation data collected by individual schools

11

LEAD OFFICER

TIMESCALE

Head of
Education

2019-21

Parental
Engagement
Support Hub/CLD

Principal
Educational
Psychologist

WELLBEING
INDICATOR(S)

Achieving
Included

UNCRC
ARTICLE(S)

3, 5, 6, 13, 14

Achieving
2019-20

Responsible

3, 5, 15, 18, 29

Included

Ongoing
2019-20

Achieving

3, 5, 13, 28,
29
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NIF THEME 2 - CLOSING THE GAP BETWEEN THE MOST AND LEAST DISADVANTAGED CHILDREN
ACTION

OUTCOMES AND IMPROVEMENTS

LEAD OFFICER

Deployment of Pupil Equity Fund (PEF)
at school and cluster level to support
improvement through evidence-based
interventions.

• HTs working in collaboration to develop evidence-based approaches to
‘closing the gap’.
• QIO monitoring of cluster level activity and individual school planning and
review.

Head Teachers

PEF Timescales/Reporting.

Continue to empower system leaders
to strengthen
management/governance of resources
to promote collaboration and
accountability in meeting needs/closing
the gap through devolving school
budgets.

• Review timescales in relation to School PEF planning.
• Timescales may require movement to match timescales coming from
other parts of the Service.
• Introduce an online platform which captures key information across all
PEF plans.
• Revision of Aberdeenshire DSM scheme in line with emerging national
guidelines, including development of professional learning offer and
professional offer to schools and head teachers.
• Devolved School Management (Secondary), including 2-year
implementation self-evaluation.
• Devolved Cluster Management (ASN), including mid-point review and
reflection of pilot programme.
• Devolved School Management (Primary), including 3 pilot programmes
devolving budgets to all large primary schools, all special schools and to
all primary schools in 2 identified clusters.

Develop an evidence-based framework
of targeted interventions to support
social and emotional needs at cluster
level

• Skilled, confident workforce

Support schools and settings to harness
the potential of digital technologies to
enhance learning, teaching and
assessment.

• Increased confidence / capacity of staff to incorporate digital technology
into day-to-day pedagogical practices.
• Comprehensive Digital Technologies CLPL confirmed, with plans to record
and archive for sustainability and wider access to staff, pupils, parents
and wider community / CLD.

• Equity of provision across Aberdeenshire
• Early intervention leading to improved social and emotional outcomes for
children and young people

12

TIMESCALE

QIM/QIO Team

PEG Team /
DSM Board

UNCRC
ARTICLE(S)

Achieving
Annual

QIM Primary

WELLBEING
INDICATOR(S)

Responsible

3, 12, 18, 28, 29

Included

Annual

On going

Principal
Educational
Psychologist /
Inclusion, Equity
& Wellbeing
Team

On going

QIO

2019-20

Achieving
Responsible
Included

Achieving
Included

Achieving
Included

Achieving
Included

3, 12, 18, 28, 29

2, 3, 4, 6, 23,
28, 29

3, 4, 23, 28, 29

3, 4, 28, 29
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NIF THEME 2 - CLOSING THE GAP BETWEEN THE MOST AND LEAST DISADVANTAGED CHILDREN
ACTION

OUTCOMES AND IMPROVEMENTS

LEAD OFFICER

TIMESCALE

WELLBEING
INDICATOR(S)

UNCRC
ARTICLE(S)

Safe
• Availability and training of named contact.
Further embed the GIRFEC approach
through educational provision which
identifies, and addresses wellbeing
needs based on early intervention and
prevention.

Healthy
Active

• CPD materials, guidance and induction processes support confident
competent workforce.

Inclusion, Equity
& Wellbeing
Team

2019-20

Nurtured
Achieving

2, 3, 4, 6, 23,
28, 29

Respected

• QA activity carried out to ensure robust single service use of National
Practice Model in assessment of Wellbeing/Child’s Plan.

Responsible
Included

Improve validity and reliability of
teacher professional judgement and
strengthening tracking and monitoring
of BGE.
Ensure sufficiency of Early Learning and
Childcare 1140 places by August 2020.

Ensure quality provision in authority
ELC settings.

Healthy
• QIO and QAMSO carrying out cluster work and cross-authority activity on
moderation and achievement of a level data.

30 August 2019

Nurtured

3, 5, 6, 13, 14

Achieving
•
•
•
•
•
•
•
•
•
•

Support improvement in non-council
ELC provision.

QIO/QAMSO
Team

•
•
•

Complete authority capital programme for 1140.
Offer Capital Grant Scheme to partner providers.
Ensure 1140 procurement processes comply with new national guidance.
Establish peripatetic pop up provision.
Implement full induction programme for all new staff.
Publish LA ELC Handbook.
Establish ELC learning networks.
Implement revised QA processes at service level.
Develop collaborative improvement methodologies in line with primary
cluster developments.
Improve ELC training programme to focus on evidence-based
interventions.
Develop Partner handbook.
Revise support offer to ensure resources and support is targeted and
proportionate.
Establish cluster level CLPL opportunities.

13

Lead Officer Early
Years

August 2020

Achieving

3

Lead Officer Early
Years

June 2020

Achieving

3

Lead Officer Early
Years

June 2020

Achieving

3, 4, 5, 6, 23,
24, 28, 29
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NIF THEME 2 - CLOSING THE GAP BETWEEN THE MOST AND LEAST DISADVANTAGED CHILDREN
ACTION

Development of Family Learning
practice within other strategic
objectives.

OUTCOMES AND IMPROVEMENTS

LEAD OFFICER

TIMESCALE

• Review of service Family Learning delivery undertaken.
• Agreement of Education Scotland Family Learning lead to support
development of Family Learning strategy Group in Aberdeenshire.
• CLD Staff complete Strengthening Families Training.
• Integration of family learning within “Learning Together in
Aberdeenshire” ensuring connection to engagement and empowerment
of parents and CLPL opportunities for stakeholders.

CLD Team
Manager – Adult
Learning

2019/20

WELLBEING
INDICATOR(S)

Achieving
Included

UNCRC
ARTICLE(S)

3,4,28,29

• CLD staff complete Adult Achievement Award (AAA) Training.
• CPD support from deliverers of cohort 1 arranged. AAA training to be
delivered to all remaining CLD staff.
• Learners undertaking and achieving AAA Awards, including level 6.
• Programme for CPD to build number of SQA assessors progressing.
• Building number of Internal Verifiers from 2 to 4 increased capacity for
delivery of SQA accreditation.

Further develop accreditation of wider
achievement.

• ESOL Nat 2 and Nat 3 Units written and authorised by SQA.
• All CLD ESOL groups offered on basis of SQA National 2 or 3 accreditation
ensuring progression and delivery at appropriate level, leading to
nationally recognised level for college/work.
• Six CLD staff completed Celta Training successfully, improving quality of
delivery and management/quality assurance.
• Delivery Plans include Accreditation Targets.
• CPD sessions from Youth Scotland arranged for WWYP staff to support
delivery of Dynamic Youth Awards and Youth Achievement Awards.
• Professional Development Award (PDA) in Youth Work delivered to
unqualified staff; Youth Scotland to deliver training for trainers to CLD
staff to support sustainable delivery of PDA in Aberdeenshire.
• Planned input by YouthLink Scotland on the national youth work
outcomes and indicators to the CLD Work with Young People team in
September.
• Targeted interventions using culture.
• Develop a programme of learning activities and projects with Syrian New
Scots, the family unit at HMP Grampian and the Travelling Community.

14

CLD Team
Managers – Work
with Young
People; Adult
Learning

Service Manager,
Cultural Services

2019-20

Achieving
Included

3,4,28,29
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NIF THEME 2 - CLOSING THE GAP BETWEEN THE MOST AND LEAST DISADVANTAGED CHILDREN
ACTION

OUTCOMES AND IMPROVEMENTS

LEAD OFFICER

Deliver innovative service design and
development to strengthen targeted
and specialist earlier intervention for
children and young people.

• Building on success of home/school liaison post in PeterDeen to support
the development of FraserDeen (partnership between schools and CLD).
• Introduction of PeterDeen Scholarship in Peterhead Academy resulting in
82 Accredited qualifications for students.
• Increased attendance rates from 40% attendance to above 90%
• Develop Business Case for establishment of Aberdeenshire Forest School
in Banchory Cluster also facilitating Forest College support for adult and
family learning.

Service Manager
Communities &
Partnerships

2019-20

Sustainable CLPL offer to schools on
Universal and Targeted Nurture, with
associated toolkit of information and
resources to support implementation
and evaluation.

• Analysis of quantitative and qualitative pre and post data evidencing
change within participating establishments.
• Focus groups with participating schools to explore impact and inform next
steps of roll-out.

Principal
Educational
Psychologist

2019-20

15

TIMESCALE

WELLBEING
INDICATOR(S)

UNCRC
ARTICLE(S)

Achieving
Included

3,5,6,13,14

Healthy

Nurtured
Achieving

3, 5, 23, 28
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NIF THEME 3 - IMPROVEMENT IN CHILDREN AND YOUNG PEOPLE’S HEALTH ANDWELLBEING
ACTION

OUTCOMES AND IMPROVEMENTS

LEAD OFFICER

Develop policy and practice framework
for promoting inclusion through
positive relationships through
strengthening the universal, targeted
and specialist offer.

• Policy and practice framework developed, built on evidence-based
practice.
• Sustainable related CLPL offers to schools (restorative, nurture, solutionoriented, resilience-building)

Principal
Educational
Psychologist /
Inclusion, Equity
& Wellbeing
Team

TIMESCALE

WELLBEING
INDICATOR(S)

2019-20

Nurtured
Included
Respected
Responsible

2019-20

Nurtured
Included
Respected
Responsible

UNCRC
ARTICLE(S)

2, 3, 4, 6, 23,
28, 29

• Supporting Inclusion and Reducing Exclusions in Aberdeenshire Schools
Policy completed.

Promote inclusion and participation of
vulnerable groups of learning by
preventing and managing exclusions.

Guiding schools and settings to engage
with Aberdeenshire’s Health and
wellbeing Progression Framework.

Engage in relevant action planning and
developments in response to the
Scottish Government’s ‘Mental Health
Strategy 2017-27’. In particular these
will relate to ‘Prevention and Early
Intervention’.

• School and system leaders trained on principles in practice around
equalities legislation: relevant staff undergo The Equalities Act 2010:
Technical Guidance for Schools in Scotland ALDO training
• HT/DHT Inset Training (Nov 2019) on theme of promoting inclusion and
reducing exclusions
• Reduction in exclusions of children/young people with ASN and
disabilities, and care experienced young people.
• Improved provision and practice before, during and after exclusions.

• Revised and updated documentation.

• Relevant service action plans address the recommendations.

16

Inclusion, Equity
& Inclusion Team
/ QIO

IEW Team Lead

On going

GIRFEC Mental
Health Strategic
Group / Principal
Educational
Psychologist

2019-20

Safe
Healthy
Active
Nurtured
Achieving
Respected
Responsible
Included
Safe
Healthy
Nurtured
Achieving
Respected
Responsible
Included

2, 3, 4, 6, 23,
28, 29

ALL

3, 4, 5, 6, 16,
18, 24, 39

Development of effective transition
guidance across all sectors.

Cluster model.

Develop protocols for learners with the
need of long-term property
adjustments.
Adopt and implement Space to Grow
advice in Early Years settings

Continue to fully implement Children
and Young People (Scotland) Act 2014
(as enacted).

Continue to deliver activity to reduce
alcohol use and address
Aberdeenshire’s relationship with
alcohol through multi-agency
approaches.

Develop an Aberdeenshire-wide vision
of Autism-friendly schools, and
associated quality assurance
framework and CLPL offer
Further develop partnership working
and collaboration with Allied Health
Professionals to promote inclusion and
participation of learners with
additional support needs:
- Develop guidance for school
staff on Moving and Handling
Pupils and on Hoisting Pupils.
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• Effective transition plans are in place across all Early Years settings.
• Enhance and improve transitions from P6 - S2.

QIM Schools

2019-20

Healthy
Nurtured
Achieving
Included

• Cluster Lead team meetings to be used to develop and improve:
Moderation and consistency of officer engagement at cluster
meetings.
Officer development of for example; inspection support,
identification of school need, policy updates etc.

Cluster Lead team

2019-20

Achieving
Responsible
Included

3, 5, 18, 28, 29

Healthy

2, 3, 15, 23, 24,
28, 31

Achieving
Nurturing
Healthy

ALL

On going

Healthy
Nurturing

ALL

2019-21

Safe
Healthy
Active
Nurtured
Achieving
Respected
Responsible
Included

3, 4, 5, 6, 16,
18, 24, 39

On going

Health
Included
Respected
Achieving

3, 5, 23, 28

2019-20

Safe
Healthy
Active
Nurtured
Achieving
Respected
Responsible

ALL

• Protocols in place and Children with long term property adjustment needs
identified.
•
•
•
•

Establish short term working group
Develop guidance on outdoor learning.
Pilot new outdoor space designs.
All settings meet the children and young people act. New settings will be
developed to meet Children and Young People Act.
• Children’s Rights reporting embedded.
• Progress made in Education actions within Aberdeenshire’s Children’s
Services Thematic Action Plans (Early Years, Substance Misuse, Children
with a Disability, Corporate Parenting, Mental Health & Wellbeing).

• Complete consultation engagement on new ADP Strategy
• Further develop community voice and capacity to address/ reduce
negative impact of alcohol use in line with new strategy.

•
•

•
•
•

Increased knowledge and confidence of practitioners in meeting the
needs of learners with autism.
Long-term decrease in exclusions, part-time timetables, learning
pathway plus arrangements and out of authority placements for
children and young people with autism.
Guidance and training on ALDO in place for school staff on Moving &
Handling Pupils and on Hoisting Pupils.
Revised and updated ALDO guidance and training materials on Total
Communication in place which includes accreditation programme for
schools re symbolisation of the environment.
Guidance and training materials on ALDO for school staff on
Developmental Language Disorder.
17

Lead QIO

Lead QIO

GIRFEC Lead
Officer

CLD Team
Managers

Principal
Educational
Psychologist /
Inclusion, Equity
& Wellbeing
Team

QIO ASN /
Inclusion, Equity
& Wellbeing
Team

Three summary
reports by
August 2018
Three summary
reports by
August 2018

3, 5, 6, 13, 14

- Collaborate with
Aberdeenshire Council Health
Safety and Wellbeing Team to
ensure an effective training
programme on Moving and
Handling and Hoisting Pupils is
in place on ALDO for school
staff.
- Review and update ALDO
training materials and
guidance on Total
Communication to include
accreditation programme for
schools re symbolisation of the
environment.
- Develop guidance and training
materials on ALDO for school
staff on Developmental
Language Disorder.

Included

18
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NIF THEME 4 - IMPROVEMENT IN EMPLOYABILITY SKILLS AND SUSTAINED, POSITIVE SCHOOL LEAVER DESTINATIONS FOR ALL
YOUNG PEOPLE
ACTION
Performance reviews in Secondary
schools to set targets and review
individual circumstances.

OUTCOMES AND IMPROVEMENTS

LEAD OFFICER

TIMESCALE

WELLBEING
INDICATOR(S)

UNCRC
ARTICLE(S)

Achieving
QIM Secondary

• Insight data on positive destinations.

Annual

Responsible

3, 12, 18, 28, 29

Included
Achieving

Continue to develop work experience
and work placement opportunities.

• Number of youngsters in S4 – S6 with an experience of work.

Work Placement
Officer

Annual

Responsible

3, 12, 18, 28, 29

Included
Achieving

Strengthen multi-agency policy and
practice for post 16 transitions,
focusing on employability for
vulnerable young people.

• No. of care-experienced young people moving onto a positive destination.
• No. of pupils with ASN moving onto a positive destination.

Supporting schools and settings to
engage in Improving Gender Balance 318 (Education Scotland) – to help
practitioners identify and tackle issues
of gender stereotyping in classrooms,
schools and settings.

• Guidelines for schools, based on support materials, developed.
• School engagement; including completion of self-evaluations to inform
future planning.

GIRFEC Disability
Strategic Group

On going

Included

2, 3, 4, 6, 23, 28,
29

Responsible
Achieving
IEW Lead

2019-20

Respected
Responsible

3, 4, 5, 12, 13, 18

Included
Healthy
Active

Support schools with the
implementation of the Aberdeenshire
Council DYW Strategic Plan.

Nurtured
• Key DYW Performance Indicators for Aberdeenshire Council.

Lead Officer DYW

2018-2021

Achieving
Respected
Responsible
Included

19

3, 6, 23, 27, 29
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NIF THEME 4 - IMPROVEMENT IN EMPLOYABILITY SKILLS AND SUSTAINED, POSITIVE SCHOOL LEAVER DESTINATIONS FOR ALL
YOUNG PEOPLE
ACTION
Review and develop DYW Operational
Plan for 2018-20.
Support schools in developing and
implementing the identified Key Focus
Areas for 2018-19.
- Implementation of the Career
Education Standard.
- Skills for Learning, Life and Work.
- Partnership Development
(including employer, FE, HE, parent
& pupil engagement).
- Review of senior phase pathways
to enhance Foundation
Apprenticeships and other
vocational courses.
- Promote best practice examples.
Develop and support the
implementation of Foundation
Apprenticeships.
Plan to support schools, pupils and
parents to build FA delivery capacity.
Make bid to SDS to again become a
lead provider of FAs.
Develop a framework for FA
procurement.
Partnership development to support FA
delivery.
Develop and share FA good practice
models.

OUTCOMES AND IMPROVEMENTS

LEAD OFFICER

TIMESCALE

WELLBEING
INDICATOR(S)

UNCRC
ARTICLE(S)

Healthy
Active
Nurtured
• Key DYW Performance Indicators for Aberdeenshire Council.

Lead Officer DYW

2018-21

Achieving

3, 6, 23, 27, 29

Respected
Responsible
Included

Healthy
Active
Nurtured
• As per national measures.

Lead Officer DYW

2019-21

Achieving
Respected
Responsible
Included

20

3, 6, 23, 27, 29
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NIF THEME 4 - IMPROVEMENT IN EMPLOYABILITY SKILLS AND SUSTAINED, POSITIVE SCHOOL LEAVER DESTINATIONS FOR ALL
YOUNG PEOPLE
ACTION
Develop and plan support for DYW
Equalities Plan, including a plan in
partnership with Aberdeenshire
Council’s Employability Team for care
experienced young people and most
vulnerable.

OUTCOMES AND IMPROVEMENTS

LEAD OFFICER

TIMESCALE

WELLBEING
INDICATOR(S)

UNCRC
ARTICLE(S)

Healthy
Active
Nurtured
• Key DYW Performance Indicators for Aberdeenshire Council.

Lead Officer DYW

2019-21

Achieving

3, 4, 5, 6, 12, 13,
18, 23, 27,29

Respected
Develop a DYW plan and support for
gender and minorities in partnership
with identified stakeholders.

Responsible
Included
Achieving

Plan and deliver appropriate DYW staff
development through CLPL and Inservice.

• Key DYW Performance Indicators for Aberdeenshire Council.

Lead Officer DYW

2019-21

Respected
Responsible

12, 17, 27, 28, 29

Included
Achieving
Develop systems for enhanced DYW
Parental Engagement to deliver better
and sustained DYW outcomes.

• Key DYW Performance Indicators for Aberdeenshire Council.

Lead Officer DYW

2019-21

Respected
Responsible

18

Included
Active
Review development of DYW
Aberdeenshire Website and associated
social media to support DYW and
Foundation Apprenticeships.

Achieving
• Key DYW Performance Indicators for Aberdeenshire Council.

Lead Officer DYW

2019-20

Respected
Responsible
Included

21

17
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NIF THEME 4 - IMPROVEMENT IN EMPLOYABILITY SKILLS AND SUSTAINED, POSITIVE SCHOOL LEAVER DESTINATIONS FOR ALL
YOUNG PEOPLE
ACTION
Development of a new Work
Placement Policy to deliver a more
flexible and meaningful link to the
world of work.
Review of role of Work Placement Unit:
- Extended work placements to be
developed.
- Review of work experience blocks
for all schools.
- Working in conjunction with DYW
North East to engage employers.
- Development of Senior Phase
opportunities.
- Promotion of work placements to
parents.
Improved recording of pupil
placements in schools.
Aberdeenshire Council as an employer
to support DYW outcomes:
- Increase the number of young
people employed by
Aberdeenshire Council,
- Increase the number of
apprentices employed by
Aberdeenshire Council.
- Increase the number of young
people employed from underrepresented group.

OUTCOMES AND IMPROVEMENTS

LEAD OFFICER

TIMESCALE

WELLBEING
INDICATOR(S)

UNCRC
ARTICLE(S)

Healthy
Active
Nurtured
• Increase the number of work placements arranged for young people by
5% from the 2015/16 figure by 2021.

Work Placement
Officer

2019-20

Achieving

3, 6, 23, 27, 29

Respected
Responsible
Included

• Increase the percentage of young people employed by the Council, so
that the percentage employed is representative of the Aberdeenshire
population by 2021.
• Increase the number of apprenticeships/trainee posts to 2% of the
workforce by 2021.
• Increase the employment rate for young disabled people to the
population average by 2021.
• Increase positive destinations for looked after children by 4 percentage
points per annum resulting in parity by 2021.

Achieving
Lead Officer DYW

2018-21

Respected
Responsible

3, 6, 23, 27, 29

Included

Expand accredited ELC qualifications at
graduate and undergraduate level.

• Increase in uptake of qualifications at graduate and undergraduate levels.
20 apprentices in place.
• Apprenticeship scheme and new trainee posts in place.

Lead QIO

Three summary
reports by
August 2018

Achieving

18

Roll-out childminding project.

• 1140 funded childminders are in place in each cluster.
• Project complete and upscaling planned.

Lead QIO

Three summary
reports by
August 2018

Achieving

18

22
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NIF THEME 4 - IMPROVEMENT IN EMPLOYABILITY SKILLS AND SUSTAINED, POSITIVE SCHOOL LEAVER DESTINATIONS FOR ALL
YOUNG PEOPLE
ACTION
Deliver Opportunities for All
commitment, including further
development of Datahub and
enhancing data analysis to improve
delivery.

OUTCOMES AND IMPROVEMENTS

LEAD OFFICER

TIMESCALE

• Improve analysis of data/trends to inform practice, curriculum
development and enhance partnership working by Schools, other Council
services and Third Sector.
• Enhance data-sharing protocols between Council services and Skills
Development Scotland.
• Develop data sharing agreements between key Third sector organisations
and skills development Scotland.

Opportunities for
All Officer

2019-20

23

WELLBEING
INDICATOR(S)

Achieving
Included

UNCRC
ARTICLE(S)

3,4,28,29
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Glossary
AAA

Adult Achievement Award

ASN

Additional Support Needs

BGE

Broad General Education

CLD

Community Learning and Development

CLPL

Career Long Professional Learning

CPD

Continuous Professional Development

ELC

Early Learning and Childcare

ESOL

English as a Second or Other Language

IEW

Inclusion, Equity, Wellbeing

PEF

Pupil Equity Fund

PEG

Performance Empowerment Governance

QA

Quality Assurance

QAMSO Quality Assurance and Moderation Support Officer
SCEL

Scottish College for Educational Leadership

SQA

Scottish Qualification Authority
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