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REPORT TO ABERDEENSHIRE INTEGRATION JOINT BOARD – 18 APRIL 2018

CHIEF OFFICER’S UPDATE
This briefing aims to bring a number of issues to the attention of members of the
Aberdeenshire Integration Joint Board.

1.

Integration Joint Board (IJB) Annual Performance Report
The IJB must produce an Annual Performance Report. It agreed to the
approach presented to them at their meeting in January (Item 7 – 17/1/18).
The development session concerning Best Value (14/3/18) also made mention
of the Annual Performance Report and the requirement for an appropriate
amount of outcomes supported by “facts and figures” to be included.
I am delighted to inform the IJB that our External Auditor has kindly agreed to
support us in the development of the report to ensure that we balance the
requirements stated.

2.

Update on Adult Protection
The inspection on our Adult Support and Protection arrangements was
concluded during 2017. Further to my March update we have now received the
written report for “factual checking”. We await the final version from the
inspectors. We will provide a brief for the IJB once this report is received.

3.

Asset Management and Capital Investment Strategy
IJB members have received a briefing on our current building assets. It is our
intention to build on this work with the IJB developing a Capital Investment
Strategy for the next ten to twenty years. This approach will draw on the
emerging service strategy and commissioning plans to ensure we have the
right buildings, in the right places, able to deliver the right services for the
future.

4.

IJB March 2018 Development Session
I thought it would be helpful to add a very brief recap on the work undertaken
by the IJB at their last development session. The session concentrated on
three inter-related topics, namely, Best value, Performance Reporting and Risk.
Following the direction provided by the IJB, officers will bring forward further
papers to future IJB sessions, as follows; the Annual Performance Report will
identify, as a central approach to the document, our achievement of the Best
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Value Principles. The revised Performance Measures will be presented in the
summer. The next IJB development session will build on the review of the risk
register with some work on Risk Appetite.

5.

HMPYOI Grampian
HM Inspectorate of Prisons for Scotland have confirmed they will be on site the
week of 11th June 2018, as a follow up to the inspection undertaken in late
2015. It is understood that there will be a specific, perhaps exclusive, focus on
Health and Wellbeing. They will be supported by Healthcare Improvement
Scotland. The three improvement ‘work streams’ (Primary Care, Mental
Health, and Substance Misuse) continue to make progress and report into the
Programme Board. In addition, a self-evaluation group is now meeting weekly
(Chaired by the Partnership Manager, North), specifically looking at
performance against national outcomes and standards and how this can be
further enhanced.

6.

Market Position Statement – Learning Disability
Work continues to develop a draft document for IJB consideration. A
successful workshop was held on 20 March 2018 with care providers and
housing associations to jointly agree what type of information is useful to
include in this publication from the care market and housing perspective. Work
is also ongoing with Children’s Services to improve the accuracy of our
predictions in terms of future needs across Aberdeenshire. We anticipate the
draft document being presented to the IJB in June which will set out a summary
of proposed commissioning intentions for future models of accommodation and
support.

7.

House of Care
Three practices in Aberdeenshire (Huntly, Peterhead, and Inverbervie) are
amongst a cohort of eight Grampian practices piloting the House of Care
approach. House of Care is an initiative which encourages a more holistic
approach to the management of long term conditions, with particular focus on
self-care and self-management. The evaluation from these practices will be
reviewed at a Grampian level and also by our Clinical Leads. It is hoped that
this initiative can explore whether the approach which has been successful in
other areas would bring similar benefits to Aberdeenshire.

8.

Minor Injury Service Review
The nine public engagement events have taken place over past few weeks with
over 1000 people attending. There has also been over 4300 responses to the
on-line questionnaire. The events were arranged by the local teams giving the
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teams a valuable opportunity to meet and talk to members of the local
communities. The local teams also felt supported by the attendance of local
Elected Members and members of the IJB.
The information collected at the public events from the online questionnaires is
currently being reviewed and used in the formation of recommendations which
will be made to IJB in due course. It is clear from initial review however, that
our network of community hospitals and the services provided within them are
very highly regarded within our communities.

Adam Coldwells
Chief Officer
Aberdeenshire Health and Social Care Partnership

