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Education & Children’s Services

REPORT TO BUCHAN AREA COMMITTEE – 13 MARCH 2018
EDUCATION SCOTLAND CONTINUING ENGAGEMENT INSPECTION,
PETERHEAD ACADEMY
1

Recommendations
The Committee is recommended to:
1.1 Consider and comment on the contents of this report
1.2 Endorse the Service’s continuing efforts in support of its schools in the
Education Scotland inspection process and in the raising of standards of
attainment and achievement in all aspects of school life
1.3 Agree to further reports on Education Scotland school inspections being
presented.

2

Background/Discussion

2.1 Peterhead Academy had a Continuing Engagement Inspection in October
2017. Their visit was to comment upon the progress made since the
original inspection in March 2016. (Appendix 1 – Continuing Engagement
Inspection Report).
2.2 The inspection evaluated key aspects of the work of the school at all
stages including:•

The school’s ethos, building on the vision and values

•

The quality of learning and teaching and the impact it had on
attainment

•

Tracking and monitoring of the broad general education

•

The robustness of assessments

•

The development of Responsibility of all Outcomes (literacy, numeracy
and health and well being) across the curriculum

2.3 As a result of the inspection, the Inspector highlighted the following key
strengths of Peterhead Academy;
•

A whole school approach to professional development for teaching
staff on learning and teaching

•

Leadership opportunities offered to staff and senior pupils to take
improvements forward
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•

Clear evidence of improvement in the school’s ethos with posters and
merit cards to reinforce messages

•

An enthusiasm for teachers to learn together and share good practice
in a collegiate manner.

•

Learning support staff are deployed to match their strengths and
expertise.

•

A wide range of opportunities available for students for wider
achievement

2.4 The inspection model is based on the school’s own self-evaluation, and
how this is used to focus on improving outcomes for young people, in line
with Curriculum for Excellence. The original inspection was trialled under
the new ‘How Good is our School 4’ and evaluations were not given. In
order for Inspectors to disengage with a school, an evaluation of ‘good’ is
expected.
2.5 The inspector also identified a number of areas where they felt the school
should continue to develop in order to improve the quality of education.
These were:




More consistency in quality learning and teaching across all classes is
required
Improve attainment of young people in S5
Continue to focus on the well being of learners

2.6 The Quality Improvement Manager and the Head of Service is working
directly with the Head Teacher and staff to ensure continued progress is
being made with improvement plans and agreed timescales set.
2.7 The school is well supported by the parents and wider community and the
school will involve and seek the views of all stakeholders in their
improvement agenda. The report has been shared with the Parent Council
Chair.
2.8 The Head of Finance and the Monitoring Officer within Business Services
have been consulted and have no comments.
3

Scheme of Governance

3.1 The Committee is able to consider this item in terms of Section B.1.2 of the List of
Committee Powers in Part 2A of the Scheme of Governance as it relates to a matter of
performance in relation to attainment and achievement which impacts on the Buchan
area.
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4. Implications and Risk

4.1 There are no staffing, financial or policy implications arising directly from
this report. It is intended that any costs will be met from existing budgets.

4.2 An equality impact assessment is not required because the recommended actions
will not have a differential impact on people with protected characteristics.

4.3 Corporate and Directorate risks include attracting and retaining teachers
(ACORP003), a future Peterhead Campus (ECSSR001), Developing Excellence and
Equality (ECSR002) and Embedding GIRFEC (ECSSR003)

Maria Walker Director of Education & Children’s Service

Report prepared by Shona Sellers, Head Teacher.
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Education
Scotland
Foghlam Alba

Appendix 1
19 December 2017

Dear Parent/Carer
Peterhead Academy, Aberdeenshire Council
In May 2016, HM Inspectors published a letter on your child’s school. The
letter set out a number of areas for improvement which we agreed with the
school and Aberdeenshire Council. Recently, as you may know, we visited
the school again. During our visit, we talked to young people and worked
closely with the headteacher and staff. We heard from the headteacher and
other staff about the steps the school has taken to improve. We looked at
particular areas that had been identified in the original inspection. As a
result, we were able to find out about the progress the school has made and
how well this is supporting young people’s learning and achievements. This
letter sets out what we found.
4
Continue to work at improving the school’s ethos, building on
the recently established vision and values
 There is now an improved ethos in Peterhead Academy. The values of
positivity, aspiration, perseverance, equality, responsibility and success
are now more embedded in the daily life and work of the school. Staff
and young people have worked well together to develop and implement
a useful range of policies related to ethos and behaviour. These efforts
are contributing to a range of improvements in the school. Prefects play
an important role in supporting good behaviour in the school corridors.
The Young Health Leaders are promoting a culture where everyone is
included in the life and work of the school.

Denholm House
Almondvale Business Park

T
E

0131 244 4330
EYFP@educationscotland.gsi.gov.uk

Almondvale Way
Text relay service 18001+ 0131 244 4330
Livingston
EH54 6GA
This is a service for deaf users. Please do not use
this numberwww.education.gov.scot for voice
calls as this will not connect.

Transforming lives through learning
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5
Continue to improve learning and teaching in order to raise
attainment
•
There has been improvement in the quality of learning and teaching.
Staff across the school have worked well together to develop a shared
understanding of features of effective practice. They see this work as
key to engaging young people more in their learning and encouraging
improvements in behaviour and attitudes to learning. There is now a
culture where more teachers are ready to try out new approaches in their
classrooms to improve the learning experience for young people.
•
Faculty heads have taken a lead role in driving forward
improvements to learning and teaching within and across faculty areas.
They now meet regularly as a group to discuss and take forward ideas to
further improve the work of the school. In areas such as differentiation,
questioning, literacy, numeracy and health and wellbeing they share
ideas and plan school wide approaches. Class teachers are taking on
leadership roles to bring about school improvement. The school needs
to continue with plans to improve the consistency of the quality of
learning and teaching across the school. This needs to include
promoting opportunities within lessons for young people to become
actively involved in taking ownership of their learning. Regular
opportunities to talk with their teachers about their progress towards
agreed targets will further support raising young people’s attainment.
•
The school has focussed on improving learning and teaching to
raise the attainment of young people in Peterhead Academy. The
percentage of young people attaining well in S4 continues to improve.
However, the attainment of young people in S5 is not yet showing
sustained improvement. Although the percentage of young people
leaving school at the end of S4 and going directly into employment
continues to be higher than the national and local authority figures,
almost all leavers move into a positive destination, including those
leaving at the end of S4.
6
Improve the use of assessment to monitor and improve young
people’s progress across their learning
 The school now has in place a system for tracking the progress of young
people in their learning across S1 to S3. Teachers are continuing to
work together to increase the reliability of the assessment information.
They are beginning to use the National Benchmarks to inform their
judgements about learner progress. They are working to build a
language of progression which can be used across the school. This
should support a shared understanding across staff, young people and
parents when discussing the progress of young people.
7
Continue to develop literacy, numeracy and health and wellbeing
skills across all areas of the curriculum
•
Attainment in literacy and numeracy continues to improve at S4.
However, the school is still at the early stages of sharing expected
standards in literacy and numeracy across the school. The pace of this
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improvement work needs increased so that teachers across the school
can support young people to improve their literacy and numeracy skills.
•
Positive progress has been made to raising awareness and
understanding of wellbeing with young people. Posters displayed across
the school promote approaches to wellbeing which underpin young
people’s ability to learn and achieve. Opportunities for young people to
lead activities on current issues around health and wellbeing have
increased, especially for young people in S1 to S3. The school should
continue with this important work as a key aspect of improving outcomes
for all young people in Peterhead Academy.
What happens next?
The school has made progress since the original inspection. We are
confident that, under the leadership of the headteacher, the school has the
capacity to continue to improve and so we will make no more visits in
connection with this inspection.
Aberdeenshire Council will inform parents about the school’s progress as
part of its arrangements for reporting on the quality of its schools.

Carol McDonald
HM Inspector
If you would like to receive this letter in a different format, for example, in a
translation please contact the administration team on the above telephone
number.
If you want to give us feedback or make a complaint about our work, please
contact us by telephone on 0131 244 4330, or e-mail:
complaints@educationscotland.gsi.gov.uk or write to us addressing your
letter to the Complaints Manager, Denholm House, Almondvale Business
Park, Livingston EH54 6GA.

