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REPORT TO ABERDEENSHIRE INTEGRATION JOINT BOARD -
17 JANUARY 2018

UNDERSTANDING PROGRESS UNDER INTEGRATION — ABERDEENSHIRE
HSCP RESPONSE TO MINISTERIAL STRATEGIC GROUP FOR HEALTH AND
COMMUNITY CARE

1 Recommendation
It is recommended that the 1JB:

1.1  Note the content of the proposed Aberdeenshire HSCP response
(Appendix 1)

1.2 Comment on proposed local objectives against the 6 indicators.

2 Risk

2.1 |JBrisk 10 (Service Standards). To monitor service performance against an
agreed set of performance measures.
IJB risk 7 (Effective Leadership of IUB). To ensure appropriate information is
presented to IJB to allow it to deliver this function.

2.2 Performance management reporting is a legislative requirement under
section 42 of the Public Bodies (Joint Working) (Scotland) Act 2014.

3 Background

3.1 The purpose of this report is to inform the Integration Joint Board (IJB) of the
proposed Aberdeenshire response to the request for information on behalf
of the Ministerial Strategic Group for Health and Community Care (MSG).

3.2 The Integration Division of the Scottish Government and COSLA have
written jointly to all Integration Authorities (as of 22 November 2017)
providing an update on their work to develop a plan to share progress
updates with the MSG around the 6 previously agreed indicators of:

1. Number of emergency admissions into Acute (SMRO01) specialties.

2. Number of unscheduled hospital bed days.

3. Number of A&E attendances and the percentage of patients seen within

4 hours.

Number of delayed discharge bed days.

Percentage of last 6 months of life spent in the community.

6. Percentage of population residing in non-hospital setting for all adults
and 75+.
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3.4

3.5

3.6
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Additionally all Integration Authorities have been asked to provide an
updated overview of our local objectives against each of the 6 indicators by
31 January 2018. Appendix 1 provides Aberdeenshire’s proposed objectives
against the 6 indicators in the template format requested (see attached).

Within Aberdeenshire HSCP we have been actively reviewing our activity
and taking a strategic approach to reducing admissions and emergency
occupied bed days for several years. The attached response proposes to
continue to measure our performance for unplanned admissions and
unplanned bed days using the original dataset produced for the HEAT target
(T12). This is felt to provide us with more up to date data, a significant
amount of trend data and a level of quality assurance given our consistent
use of this dataset over several years.

It is anticipated that our gains against our performance objectives may be
more marginal in future not least because our population of 65+ years is
growing so significantly. Accordingly, in terms of objectives it is proposed
that a reasonable and indeed challenging target will be to maintain the
baseline position against projected population growth.

The Chief Officer, along with the Chief Finance Officer and the Legal
Monitoring Officer within Business Services of the Council have been
consulted in the preparation of this report and their comments have been
incorporated within the report.

4 Equalities, Staffing and Financial Implications

4.1  An Equality Impact Assessment is not required for the response because
its purpose is to underpin the strategic direction for the service and there
will be no differential impact, as a result of the report, on people with
protected characteristics.

4.2  There are no specific staffing implications arising from this report.

Mike Ogg

Strategy and Business Services Partnership Manager
Aberdeenshire Health and Social Care Partnership

Report prepared by:
lan Powell, Programme Manager, Aberdeenshire HSCP
Angela MaclLeod, Programme Manager, Aberdeenshire HSCP

Date: December 2017
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